
     

 
  

 
 

 
 

 

 
 

 

 
 

 
 

  

 
 

 
  

MEETINGS  OF  THE  

Management Committees  

TMC/RMC 
Joint Meeting 

Transit Management 
Committee 

(TMC) 

Rail Management 
Committee 

(RMC) 

Date: 
June 2, 2021 

Starting Time 
11:00 a.m. 

Meetings to occur sequentially 

Location: 
Via Webex/Phone 

If you require assistance accessing the meetings on the 
10th floor, call 602.262.7433. 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



May 26,  2021  

Agenda

Joint Meeting Agenda
Transit Management Committee 

And 
Rail Management Committee

Wednesday, June 2, 2021 
Webex/Phone 

11:00 a.m. 

1. Public Comment (yellow card) 

Public comment is being taken in written format and will be 
entered into the official minutes of the meeting. 

2. Chief Executive Officer’s Report 

Scott Smith, CEO, will brief the TMC/RMC on current 
issues. 

3. Minutes 

Minutes from the May 5, 2021 TMC/RMC meeting are 
presented for approval. 

4. Fiscal Year 2022 (FY22) Intergovernmental 
Agreements (IGA) 

Staff recommends that the TMC/RMC forward to the Boards of 
Directors authorization for the CEO to execute the FY22 IGAs 
and IGA amendments as listed and for the periods of 
performance and in the amounts indicated for each 
agreement. 

5. Travel, Expenditures and Solicitations 

The monthly travel, expenditures and solicitations for Valley 
Metro RPTA and Valley Metro Rail are presented for 
information. 

Action Recommended 

1. For Information 

2. For information 

3. For action 

4. For action 

5. For information 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



At this time there is no travel to report. 

6. Future Agenda Items Request and Update on 
Current Events 

6.  For information

Chairs Strunk and Brady will request future agenda items 
from members, and members may provide a report on 
current events. 

7. Next Meeting 7.  For information  

The next meeting of the TMC/RMC is scheduled for 
Wednesday, August 4, 2021 at 11:00 a.m. 

Qualified sign language interpreters are available with 72 hours notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039. To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information. The supporting information for this agenda can be found on our web 
site at www.valleymetro.org. 
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Information Summary  
DATE AGENDA ITEM  1  
May 26, 2021 

SUBJECT 
Public Comment 

PURPOSE 
Public comment is being taken in written format and will be entered into the official 
minutes of the meeting. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COMMITTEE PROCESS 
None 

CONTACT 
Scott Smith 
Chief Executive Officer 
602-262-7433 
ssmith@valleymetro.org 

ATTACHMENT 
None 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

mailto:ssmith@valleymetro.org


Information Summary
DATE AGENDA ITEM  2  
May 26, 2021 

SUBJECT 
Chief Executive Officer’s Report 

PURPOSE 
Scott Smith, Chief Executive Officer, will brief the TMC/RMC on current issues. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COMMITTEE PROCESS 
None 

CONTACT 
Scott Smith 
Chief Executive Officer 
602-262-7433 
ssmith@valleymetro.org 

ATTACHMENT 
None 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

mailto:ssmith@valleymetro.org


      

   
  
  

 
 

 
 

          
 

 
  

 
 

 
  

 
  

 
   

   
   

   
   

  
  

   
 

  
   
  

  
  

      
   

  
  

 
 

 
 

 
  

     
     

 
 

       
 

 
DATE  AGENDA  ITEM 3 
Minutes 
May 26, 2021 

Joint Meeting of 
Transit Management Committee 

and 
Rail Management Committee 

Wednesday, May 5, 2021 
Via Webex/Phone 

11:00 a.m. 

Transit Management Committee Participants 
Erik Strunk, City of Peoria, Chair (phone) 
Ed Zuercher, City of Phoenix, Vice Chair (phone) 
Gina Montes, City of Avondale (phone) 
Roger Klingler, City of Buckeye (phone) 
Ryan Peters for Josh Wright, City of Chandler (phone) 
Autumn Grooms for Crystal Dyches, City of El Mirage 
David Trimble for Grady Miller, Town of Fountain Hills (phone) 
Mary Goodman, Town of Gilbert (phone) 
Kevin Phelps, City of Glendale (phone) 
Julie Arendall, City of Goodyear (phone) 
Jacqueline Edwards, Maricopa County (phone) 
Chris Brady, City of Mesa (phone) 
Bruce Gardner, Town of Queen Creek (phone) 
Ratna Korepella for Mark Melnychenko, City of Scottsdale (phone) 
Kristen Taylor for Mike Gent, City of Surprise (phone) 
Steven Methvin, City of Tempe (phone) 
Aubree Perry and Shatawn Reed, ADOT (phone) 

Members Not Present 
City of Tolleson 

Rail Management Committee Participants
Chris Brady, City of Mesa (Chair) (phone) 
Ed Zuercher, City of Phoenix, (Vice Chair) (phone) 
Ryan Peters for Josh Wright, City of Chandler (phone) 
Steven Methvin, City of Tempe (phone) 

Chair Strunk called the meeting to order at 11:05 a.m. 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



 
 
 
 
 
 
 

 
 

 

    
    

 
 

   
 

  
  

 
  

 
  

 
  

 
   

 
  
    
  

 
  

 
 

 
 

   
 

  
  

 
    

 
   

      
  

 
 

    
   

     
 

  

Chair Strunk said welcome everyone. We will go ahead and get started.  Before we get 
into it, always the gentle reminder.  If you have a question, we have a chat room.  Be 
sure to enter your comments there. 

1. Public Comment 

For today's meeting, public comments are being taken in a written format and will be 
entered into the official minutes of the meeting.  

No public comment has been received. 

2. Chief Executive Officer’s Report 

Mr. Smith provided an update on the following: 

 S. Central Central/Downtown Hub and Northwest Phase II Business Assistance 
Program 

 Palo Verde Vanpool Program 
 Design a Transit Wrap Contest Winner 
 Calendar 

3. Minutes 

Chair Strunk said the minutes from the April 7, 2021 TMC/RMC meeting are presented 
for approval. 

IT WAS MOVED BY ROGER KLINGLER, SECONDED BY DAVID TRIMBLE AND 
UNANIMOUSLY CARRIED TO APPROVE THE APRIL 7, 2021. 

4. Purchase of Software Subscriptions and Maintenance Agreements Authorization 
to Continue in FY 2022 

Mr. Chair said I think at this point, we get into some potential action items.  Item number 
4 on the agenda is a request for a purchase of software subscriptions and maintenance 
agreements authorization to continue into FY22. And I would like to introduce Scott 
again, to kind of walk us through this. And, Scott, I know this is a little different of an 
approach that you are thinking of from Valley Metro, and I appreciate the fact that you 
are taking the time to walk through that with us.  So, Scott. 

Mr. Smith said thank you, Eric.  And I am going to introduce Jim Hillyard who is our 
Director of Administration and -- along with Phil Ozlin, he will walk you through, I 
believe, items 4 and perhaps, even items 5 as an overall approach on IT and -- might 
throw out to you for your consideration a little different approach to how we take care of 
our IT needs so Jim, if you are there. 
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Mr. Hillyard said thank you, Scott.  Thank you, Mr. Chairman, members.  Yes.  As Scott 
mentioned, I would like to share with you today what we believe is a better way of 
presenting contracts for ongoing sort of keeping the lights on software and services. 

You may recall, historically, we have presented these contracts as they came up for 
renewal which resulted in us bringing them to you and to the Board sort of onesies, 
twosies throughout the year. And we have seen a couple shortcomings of that 
approach.  First of all, it didn't provide you or the Board a wholistic picture of our 
software and services usage because you were seeing each item in isolation without 
the context of the other software and services that we are using. 

Secondly, it made it very, difficult to distinguish between things that were normal sort of 
keeping the phones and the servers running ongoing items from new initiatives.  New 
initiatives frequently will bear more discussion before going forward.  And so, as a 
result, what you will see today in these two consolidated memos are simply the ongoing 
normal, year after year software and services.  Where there are new initiatives that 
require an IT contract that meet the Board approval threshold, we will continue to bring 
those forward individually for consideration to sort of highlight the fact that they are new 
and to make sure that there is time for that consideration. 

Finally, we think this consolidated approach is a better, more actionable use of 
everyone's time because we are bringing it now, prior to the completion of the FY2022 
budget, if the Board should decide not to approve a particular product or service, we will 
drop it from the budget.  By contrast, when these items come forward throughout the 
year, if an item is disapproved, the funding remains in the budget and so it's sort of a --
there is a less clear tie between the contractual decisions that are being made and the 
impact on the budget. So, we think this has a number of advantages and we would 
appreciate your feedback.  So, with that, let me quickly orient you to the memos 
themselves and then I will be happy to answer questions. 

Starting with the first item, item 4, if you go to the second page, there is a long table in 
that memo that I think provides a great starting point. You will notice that that table has 
two sections.  The top section is FY2022 authorization requested, the bottom section is 
existing authorization. So, because our intent here was to provide a wholistic picture of 
the software that is being used on an ongoing basis by Valley Metro, we have in the top 
section the authorization that we are seeking with this memo and you see that in the 
FY2022 column.  It totals $372,200. We are providing to the left of that an FY21 column 
which provides the estimate for the current year for comparison.  The section below that 
existing authorization are for products that have previously been authorized by the 
Board so we are not seeking new authorization here.  However, in the interest of 
transparency, we are displaying all of the software that is used on an ongoing basis. 
You can see that whole picture. 
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So, for comparison, in FY2022, there is existing authorization for not quite $2.1 million 
worth of software. We are not asking for that authorization today.  We just want to 
make it all apparent on the same page. 

One of the changes that this approach should it continue will result in is in the past, we 
have frequently come to the Board with multi-year authorizations for software and 
services.  That frankly reduced the administrative effort of having to come back every 
single year in all of these different individual memos and each one of these would have 
been its own individual memo seeking authorization.  We do not have to do that 
because unlike many other products that Valley Metro purchases which are purchased 
through standalone procurements, RFPs, IT almost never gets the best pricing through 
a standalone RFP because, of course, every public entity in the state is buying IT 
software and services.  And so, we can get the best volume discounts by buying off of 
cooperative agreements either through the State of Arizona or through other regional 
cooperatives.  And so, that gives us the flexibility to make these agreements on a year-
to-year basis rather than the multi-year agreements that you see predominate in the 
existing authorizations. 

So, in the current authorization section you will note there is only a single item where we 
are seeking authorization for more than fiscal 2022.  And that is the S3GIS software. 
S3 is probably the country's leading provider of GIS software and they offer a year over 
year discount if you do a multi-year agreement. So, in that case, we are seeking 
authorization for the next three years because it results in better pricing. In every other 
case there, the pricing for one year versus more than one year is the same and 
therefore, we are only seeking authorization for one year so that we can begin aligning 
this contractual discussion with the budget discussion every year so that it's -- so that 
it's actionable and timely. 

So, you know, with that overview to reading the memo, that same format is continued 
through the document itself. You have a section that describes, you know, the purpose 
of each of the software packages that are sought under new authorization.  The last line 
in each of those descriptions also summarizes how that pricing compares to, you know, 
FY21 and prior year pricing.  And then slightly more brief descriptions of the existing 
authorization software, again, to provide the context for the products that Valley Metro is 
using. 

And so, with that, I would be happy to answer any questions that anyone has about the 
software products that we use sort of on an ongoing basis to keep the agency up and 
running. 

Mr. Brady said is there a reason we don't total up the 2021 columns?  I just trying to for 
comparison purposes -- the reason those are not totaled up.  And do you have those 
totals? 
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Mr. Hillyard said certainly.  You know, we could.  Our fear was by including the total that 
we would make it seem like we were seeking authorization for that because there is a 
new authorization request -- the new authorization requested section and we didn't want 
to make it look like we were seeking additional authorization for FY2021. 

So, we can certainly do that if it would be helpful and maybe we will italicize it of some 
way to set it off to be clear. 

Mr. Brady said most cities are used to seeing, you know, at least a comparison of the 
prior year; right?  I think that is -- I am just trying to understand what has been 
authorized in the past.  Because I guess, I am looking at 21 -- 2021 and then 2022. 
When you say -- I mean, it seems like there is already most of those above the line 
have already been authorized once this year.  And you are anticipating them being 
authorized again in 2022. Is that accurate? 

Mr. Hillyard said yes. In fact, what we are trying to create here is a process where we 
would come to you at this time of the year every year and say, hey, here is the products 
and services that we believe are necessary for the upcoming year. So, every year, we 
would have this conversation to make sure that it was timely. 

Mr. Brady said right. 

Mr. Hillyard said and so, you are right.  By definition these are all products that we have 
been using for years and continue to use. And so, that is why you are seeing a number 
in the '21 column in every case. 

Mr. Brady said all right.  So, 2021 is a year-end estimate, 2022 is proposed budget and 
2023 and 2024 are just, again, future, I mean, there is not much there, but they are just 
anticipating -- they are future proposed budgets also.  But I think most of us are just to 
seeing a year-end estimate and recognize that is different than a proposed budget 
column. And I think we often look at those side by side to try to compare what's 
happening in this year versus the coming year?  Is there any adjustments up or down? 
And we kind of, you know, we look at that and say, oh, are we adding additional or is 
something falling off and then you provide that explanation.  Does that make sense? 

Mr. Hillyard said you bet. We would be happy to add that total.  Just one quick 
clarification. In the existing authorization section, the $84,000 in '23 and '24 for ERSI 
GIS, those would be -- that is authorization we are seeking today. And so, in next year's 
memo that ERSI line would move down into the existing authorization section because it 
would be pre-authorized. 

Mr. Brady said okay. 
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Mr. Hillyard said we are doing that particular product on a three-year basis just because 
ersi offers a discount for doing so.  The other providers don't so we are sticking to one 
year for those. 

Mr. Brady said I understand.  But also, in '23 and '24, I am assuming that all of these --
the ones above the line, software, you are going to have a need for that functionality for 
those years and out years as far as you know.  Right? 

Mr. Hillyard said absolutely. Yup, absolutely. 

Mr. Brady said so I think it is a little -- I know, I guess, you are -- maybe it is the politics 
of the Board, but, I mean, most cities would already anticipate that being in a budget 
regardless of if it was being authorized at least we would be setting aside, anticipating in 
a forecast that those needs are still going to be with the organization into the future.  So, 
that's just my input, but I do think it would be helpful to have those totals in your year-
end estimate columns.  Thank you. 

Mr. Hillyard said absolutely, we will do that. And just to speak into that point of 
forecasting forward.  The amounts for '23 and '24 are included in our five-year budget 
forecast which Paul's team handles.  This is just the contractual approval distinct from 
the budget. 

Mr. Brady said fair enough. 

Chair Strunk said thank you, Chris. 

Jim, I had just one minor question and it is very, small. You have listed the narrative 
Microsoft Enterprise Agreement, EA.  And it's for $17,600, a three-year arrangement 
and you reference it is tied to COVID and teleworking.  My curiosity is as we work our 
way out of COVID, do you still foresee the need for that?  And obviously, you do, or you 
would not be asking for it, but I was just curious as to the thinking behind that one. 

Mr. Hillyard said absolutely.  Thanks for the question.  Yeah. So, pre-COVID, we 
probably had 40 or 50% of our staff already using laptops because of the mobile nature 
of their work and the balance using desktop machines.  And so, for those positions that 
could work offsite, once COVID occurred, we, I think like everyone else, worked to get 
everyone who could be working offsite, working offsite and that meant replacing a 
number a desktop machines with laptops.  So, one of the things our IT team found was 
you can buy the Microsoft operating system as part of purchasing that laptop or you 
can buy it separately -Mr. Chair said okay. 

Mr. Hillyard said -- sort of a la carte from Microsoft under the Microsoft EA. And what 
we found was we were actually getting better pricing for those Windows desk --
Windows operating system from purchasing them a la carte through our EA then we 
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were in buying them as part of that PC or that laptop from the manufacturer.  And so, 
we have stopped -- so when we were making that conversion from desktops to laptops, 
we didn't buy the operating system as part of the price of the PC, we bought it 
separately through this Microsoft EA and that resulted in this one-time bump of $17,000 
in setting up all those new operating systems.  And so, we recognized that cost in '21 
and '22 so in '22, we seek that additional $17,000 to make up for that.  There is not a 
need to add to the last year of the Microsoft EA the $179,000 you see in 2023 because 
we have already purchased those operating systems.  They are a one-time cost. 

Mr. Chair said all right.  So, any other questions?  If none, I believe this is an action 
item.  And I would like to request a motion and second to forward to the Board of 
Directors for authorization of this particular request as recommended.  Do I have a first 
and second? 

IT WAS MOVED BY CHRIS BRADY, SECONDED BY JULIE ARENDALL AND 
UNANIMOUSLY CARRIED TO FORWARD TO THE BOARDS OF DIRECTORS 
AUTHORIZATION FOR THE CEO TO CONTINUE PROCURING NECESSARY 
SOFTWARE SUBSCRIPTIONS AND MAINTENANCE AGREEMENTS. THE PERIOD 
OF AUTHORIZATION WILL COVER FY 2022 – FY 2024 IN AN AMOUNT NOT TO 
EXCEED $540,200, PLUS A 5% CONTINGENCY OF $27,100, FOR A TOTAL NOT-
TO-EXCEED AUTHORIZATION AMOUNT OF $567,300. 

5. IT Professional Services Purchase Authorization to Continue in FY 2022 

Chair Strunk said we will move on to number 5 which is similar in nature, but it is 
people oriented from what I understand, and it centers in the IT area, again.  So, 
again, Scott, I will have you introduce the item. 

Mr. Smith said I will turn it right back over to Jim.  He can continue on and discuss -- it is 
the same basic concept.  So, Jim. 

Mr. Hillyard said and I think, again, probably the easiest place to summarize this is to go 
to the table on the second page of the memo. I think it is page 23 in your consolidated 
packet.  And, once again, you will see it is divided into two sections. The top section the 
authorization that we are seeking.  The bottom section the authorization that already 
exists.  Again, to provide sort of a wholistic picture. 

So, a couple of notes. We purchase services really in two instances.  The first is where 
there is a need for a specific technical skill that we do not possess internally, and that 
need is less than a full-time basis or not on an ongoing basis.  And so, in that case, it is 
typically, it makes more sense to rent that rather than buy it and then have to lay it off or 
to try to buy it on a part time basis since, you know, high skilled technical roles, typically, 
are not interested in part time work so you contract for it. 
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The second instance is where you have a service that benefits from economies of scale, 
meaning it is cheaper to provide that service on a larger basis to a bigger base of users 
than it is to provide to a smaller base. And you see that in a number of the services 
listed here, the first one service DEX, network operations center, and data center.  The 
next one unified communications which is essentially our phone system.  And so, those 
are cases where a couple of staff member can provide 24 x 7 coverage to a large, 
number of PCs, servers, et cetera and so it makes more sense for us to buy those from 
a company that is doing that for many, many companies with the same handful of 
people than for us to have on staff a couple of folks that are trying to do it and only 
being partially utilized. 

So, those are really the two instances, the two circumstances that cause us to want to 
contract for something rather than hire for it. Once again, what you have before you are 
services that have been part of our base budget for years that we are simply continuing 
to use. You see that in the '21 and '22 columns. 

The one other thing I will point out in reading this table as compared to reading the 
previous table is there is, I think, one case here and that is the manage unified 
communications systems, the second line down in seeking authorization where the 
structure of this particular cooperative contract incentivizes us to purchase three years 
of service at a time, but it is three years paid lump sum up front. And so, what you see 
there is for FY2022, $149,000 and then there is no number in '23 and '24 because those 
years are covered by that purchase and then a to be requested in '25.  Okay.  When 
you compare the '22 amount to the '21 amount, it looks like that tripled, but in fact, it's 
not because '22 is three years of service and '21 is simply the last year for comparison 
purposes of the previous agreement.  Right. So, it looks like that price went up, it didn't, 
in fact, we are maintaining the exact same price over those three years.  But the way it 
displays here can be a little confusing, so I wanted to make that clear. 

You know, with that, again, I would be delighted to answer any questions. 

Chair Strunk said thank you, Jim.  Does anyone have any questions they would like to 
ask Jim?  Okay.  Hearing none.  I would like to request a motion and a second to 
forward this to the Board of Directors for authorization to the CEO as recommended to 
purchase these services.  Do I have a first and second? 

IT WAS MOVED BY KEVIN PHELPS, SECONDED BY ED ZUERCHER AND 
UNANIMOUSLY CARRIED TO FORWARD TO THE BOARDS OF DIRECTORS 
AUTHORIZATION FOR THE CEO TO CONTINUE PROCURING NECESSARY IT 
PROFESSIONAL SERVICES. THE PERIOD OF AUTHORIZATION WILL COVER FY 
2022 – FY 2026 IN AN AMOUNT NOT TO EXCEED $6,619,100, PLUS A 5% 
CONTINGENCY OF $331,000, FOR A TOTAL NOT-TO-EXCEED AUTHORIZATION 
AMOUNT OF $6,950,100. 
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6.  Quarterly Reports 

Chair Strunk said in the packet there was a lot of really, good solid information.  I think 
what I would like to do is ask if anyone has any questions on any of that.  Are there any 
questions on the report that Scott and Valley Metro team provided? 

Mr. Zuercher said I do have a question and it is on slide number 8 about customer 
experience coordinators.  Good to see the number of contacts and I am -- don't know 
that anybody can answer this at this meeting.  I would not expect it, but just for return 
information.  It looks like -- I don't know if the TVM issues are up or down over previous, 
but having TVM issues is worrisome and I don't know the context of that number. 
And then also just a question about the number of complaints in the central Phoenix 
area is like almost like 15 times the number in any other area.  And so, I am just curious 
as to what is going on in the central Phoenix section where there are that many more 
complaints then elsewhere in the system. 

Chair Strunk said very fair.  Thank you. Scott, any quick response to that? 

Mr. Smith said no.  I will have to look at that. We will follow up with you, Ed, and get 
that information for you. 

Mr. Zuercher said yeah.  That is great.  I -- it's the kind of minutia I would not expect 
anybody to have it off the top of their head. 

Chair Strunk said great.  Are there any other questions any of the Board members may 
have on this?  Okay.  Seeing none. 

7.  Travel, Expenditures and Solicitations 

Mr. Chair said it is presented for information only.  And again, if there are any questions, 
I think, Scott, you are prepared to do your best.  So, any questions on this particular 
item?  All right.  I am not hearing any there. 

8.  Future Agenda Items Request and Report on Current Events 

Chair Edwards said does anyone have any requests or would like to report anything? 
Okay.  All right.  Super.  I that -- Mr. Smith said Mr. Chair? 
Mr. Chair said yes. 

Mr. Smith said if I could, you know, I forgot I should mention something.  I thank, Ed, for 
reading those reports that was great. And the questions on the CECs, for those of you 
who remember, we implemented the CECs, oh, god, it's been almost two years ago. 
And it was an item of a lot of discussion because it was new program for us and it was a 
-- we increased in expenditure and I just want to let you know that it has been, I would 
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say, one of our better successes as far as security and customer interaction. It has 
been overwhelmingly accepted and having those eyes and ears out to be able to have 
the interactions has been incredibly beneficial for us and I think for the system.  So, I 
failed to mention that when Ed asked the question and we do rely on them especially 
during the pandemic to be our face of our agency on our rail operations and I just 
wanted to let everyone give that update and we are very, very pleased with it and 
pleased with the results and -- of what they are accomplishing and so I just wanted to 
put that on the table so thank you. 

Chair Strunk said thank you.  Thank you for those comments.  Okay.  If there is no other 
business related to this agenda, we will adjourn 

9.  Next Meeting 

The next meeting of the TMC/RMC is scheduled for Wednesday, June 2, 2021 at 11:00 
a.m. 

With no further discussion the meeting adjourned at 11:35 a.m. 
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Information Summary 
DATE AGENDA ITEM  4  
May 26, 20201 

SUBJECT 
Fiscal Year 2022 (FY22) Intergovernmental Agreements (IGA) 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute FY22 IGAs and 
IGA amendments for projects in the approved Valley Metro RPTA FY22 Operating and 
Capital Budget. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization for 
the CEO to execute the FY22 IGAs and IGA amendments as listed and for the periods of 
performance and in the amounts indicated for each agreement. 

BACKGROUND | DISCUSSION | CONSIDERATION
There are a number of IGAs and IGA amendments that require Board approval prior to the 
start of FY22. The attachment provides a list of the FY22 RPTA required IGAs and 
renewals. 

The IGAs are based on the latest estimates of costs and services funded by each member. 
IGA changes that are required as a result of service changes in October 2021 and April 
2022 will be brought to the Board for approval after the final list of service changes is 
determined. 

COST AND BUDGET 
Please see the attached spreadsheet. 

COMMITTEE ACTION 
RTAG: May 18, 2021 for information 
TMC/RMC: June 2, 2021 for action 
Boards of Directors: June 17, 2021 for action 

CONTACT 
Paul Hodgins 
Chief Financial Officer 
602-523-6043 
phodgins@valleymetro.org 

ATTACHMENT 
Attachment 1 - List of FY22 IGAs 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

mailto:phodgins@valleymetro.org


 

   

Expense/ Revenue Member Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2021 Amount FY 2022 

Amount 
Change from FY 2021 

to FY 2022 

Expense AZ Dept. of Environmental Quality Repayment of Lottery 
Advance $2,000,000 $0 ($2,000,000) 

PTF Reimbursement City of Avondale 106-75-2020 ADA Allocations $265,905 $273,885 $7,980 

PTF Reimbursement City of Avondale 106-75-2020 Fixed Route Transit 
Services $183,200 $375,674 $192,474 

PTF Reimbursement City of Avondale 106-75-2020 RideChoice $57,966 $19,109 ($38,857) 

PTF Reimbursement City of Avondale 106-75-2020 Paratransit $139,227 $206,006 $66,779 

Revenue City of Avondale 106-75-2020 Fixed Route Transit 
Services $0 $1,391,682 $1,391,682 

Revenue City of Buckeye 166-75-2020 Fixed Route Transit 
Services $29,000 $29,000 $0 

PTF Reimbursement City of Chandler 118-75-2020 ADA Allocations $1,729,000 $1,689,515 ($39,485) 

PTF Reimbursement City of Chandler 118-75-2020 Fixed Route Transit 
Services $3,843,438 $5,501,259 $1,657,821 

PTF Reimbursement City of Chandler 118-75-2020 Paratransit $1,729,000 $1,689,515 ($39,485) 

Revenue City of Chandler 118-75-2020 Paratransit $149,320 $104,670 ($44,650) 

Revenue City of Chandler 118-75-2020 Fixed Route Transit 
Services $1,078,415 $1,523,879 $445,464 

Revenue City of Chandler 118-75-2020 RideChoice $166,747 $248,748 $82,001 

PTF Reimbursement City of El Mirage 121-48-2020 ADA Allocations $26,220 $26,885 $665 

PTF Reimbursement City of El Mirage 121-48-2020 Paratransit $26,220 $26,885 $665 

Revenue City of El Mirage 121-48-2020 Paratransit $30,904 $47,583 $16,679 

PTF Reimbursement City of Glendale 133-75-2020 ADA Allocations $759,003 $780,383 $21,380 

PTF Reimbursement City of Glendale 133-75-2020 Fixed Route Transit 
Services $2,100,728 3085020 $984,292 

Revenue City of Glendale 133-75-2020 Paratransit $1,223,522 $1,335,286 $111,764 
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Expense/ Revenue Member Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2021 Amount  FY 2022 

Amount 
Change from FY 2021 

to FY 2022 

PTF Reimbursement City of Goodyear 136-75-2020 ADA Allocations $14,155 $14,535 $380 

PTF Reimbursement City of Goodyear 136-75-2020 Paratransit $14,155 $14,535 $380 

PTF Reimbursement City of Goodyear 136-75-2020 Fixed Route Transit 
Services $0 $124,971 $124,971 

Revenue City of Goodyear 136-75-2020 Fixed Route Transit 
Services $0 $194,447 $194,447 

Revenue City of Goodyear 136-75-2020 Paratransit $0 $110,718 $110,718 

Revenue City of Goodyear 136-75-2020 RideChoice $0 $22,628 $22,628 

Revenue City of Mesa 145-75-2020 Paratransit $0 0 $0 

PTF Reimbursement City of Mesa 145-75-2020 ADA Allocations $3,760,005 $3,872,770 $112,765 

PTF Reimbursement City of Mesa 145-75-2020 Fixed Route Transit 
Services $7,727,489 $11,274,599 $3,547,110 

PTF Reimbursement City of Mesa 145-75-2020 Paratransit $3,358,256 $3,335,270 ($22,986) 

PTF Reimbursement City of Mesa 145-75-2020 RideChoice $401,749 $537,500 $135,751 

Revenue City of Mesa 145-75-2020 Fixed Route Transit 
Services $2,786,753 $4,454,489 $1,667,736 

Revenue City of Mesa 145-75-2020 RideChoice $301,516 $320,307 $18,791 

PTF Reimbursement City of Peoria 151-75-2020 ADA Allocations $241,110 $247,665 $6,555 

PTF Reimbursement City of Peoria 151-75-2020 Fixed Route Transit 
Services $999,633 $1,659,896 $660,263 

PTF Reimbursement City of Peoria 151-75-2020 Paratransit $0 $0 $0 

Revenue City of Peoria 151-75-2020 Paratransit $510,648 $811,141 $300,493 

Revenue City of Peoria 151-75-2020 Fixed Route Transit 
Services $147,442 $744,443 $597,001 

Expense City of Phoenix 139285 Fixed Route Transit 
Services - RPTA Buys $5,863,262 $2,424,243 ($3,439,019) 
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Expense/ Revenue Member Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2021 Amount  FY 2022 

Amount 
Change from FY 2021 

to FY 2022 

PTF Reimbursement City of Phoenix 143071 Fixed Route Transit 
Services $1,173,356 $1,688,009 $514,653 

Revenue City of Phoenix 143071 Fixed Route Transit 
Services - Phx Buys $5,233,911 $7,750,547 $2,516,636 

Revenue City of Phoenix AZ-2016-017 
Section 5310 $6,797 $0 ($6,797) 

PTF Reimbursement City of Scottsdale 160-75-2020 ADA Allocations $1,370,185 $1,411,320 $41,135 

PTF Reimbursement City of Scottsdale 160-75-2020 Fixed Route Transit 
Services $5,133,994 $8,464,735 $3,330,741 

PTF Reimbursement City of Scottsdale 160-75-2020 Paratransit $985,197 $1,148,874 $163,677 

Revenue City of Scottsdale 160-75-2020 Paratransit $0 $0 $0 

PTF Reimbursement City of Scottsdale 160-75-2020 RideChoice $246,021 $178,184 ($67,837) 

PTF Reimbursement City of Surprise 166-75-2020 ADA Allocations $51,395 $52,820 $1,425 

PTF Reimbursement City of Surprise 166-75-2020 Paratransit $51,395 $52,820 $1,425 

PTF Reimbursement City of Surprise 166-75-2020 Fixed Route Transit 
Services $92,217 $168,119 $75,902 

Revenue City of Surprise 166-75-2020 Fixed Route Transit 
Services $90,453 $173,112 $82,659 

Revenue City of Surprise 166-75-2020 RideChoice $468,659 $439,370 ($29,289) 

Revenue City of Surprise 166-75-2020 Paratransit $349,570 $128,569 ($221,001) 

Expense City of Tempe 169-75-2020-EVBOM EVBOM $5,813,291 $6,845,417 $1,032,126 

Revenue City of Tempe 169-31-2020 Paratransit $12,012 $29,471 $17,459 

Revenue City of Tempe 169-31-2020 RideChoice $243,817 $247,677 $3,860 

PTF Reimbursement City of Tempe 169-31-2020 Fixed Route Transit 
Services $4,595,728 $5,509,035 $913,307 

Revenue City of Tempe 169-31-2020 Fixed Route Transit 
Services $11,580,326 $16,370,788 $4,790,462 
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Expense/ Revenue Member Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2021 Amount  FY 2022 

Amount 
Change from FY 2021 

to FY 2022 

PTF Reimbursement City of Tempe 169-31-2020 ADA Allocations $1,119,955 $1,153,490 $33,535 

PTF Reimbursement City of Tempe 169-31-2020 RideChoice $39,973 $0 ($39,973) 

PTF Reimbursement City of Tempe 169-31-2020 Paratransit $1,079,982 $1,153,490 $73,508 

PTF Reimbursement City of Tolleson 172-75-2020 ADA Allocations $11,115 $11,495 $380 

PTF Reimbursement City of Tolleson 172-75-2020 Fixed Route Transit 
Services $205,103 $317,056 $111,953 

PTF Reimbursement City of Tolleson 172-75-2020 Paratransit $11,115 $11,495 $380 

Revenue City of Tolleson 172-75-2020 Paratransit $23,565 $29,382 $5,817 

Revenue City of Tolleson 172-75-2020 Fixed Route Transit 
Services $174,632 $357,179 $182,547 

Revenue City of Tolleson 172-75-2020 RideChoice $6,956 $1,186 ($5,770) 

Revenue Gila River Indian Community 
128-75-2020 

Fixed Route Transit 
Services $98,517 $109,789 $11,272 

Revenue Maricopa Association of Governments 
(MAG) #1 Transit Planning Services $724,720 $724,720 $0 

Revenue Maricopa Association of Governments 
(MAG) #3 

Regional 
Rideshare/Telework $594,000 $594,000 $0 

PTF Reimbursement Maricopa County Paratransit $139,840 $143,640 $3,800 

Revenue Maricopa County RideChoice $487,371 $768,825 $281,454 

Revenue Maricopa County Paratransit $557,537 $470,570 ($86,967) 

PTF Reimbursement Maricopa County ADA Allocations $139,840 $143,640 $3,800 

Revenue Maricopa County Trip Reduction Expansion $370,000 $370,000 $0 

Revenue Maricopa County Trip Reduction $150,000 $150,000 $0 

PTF Reimbursement Town of Fountain Hills 124-75-2020 ADA Allocations $14,535 $15,800 $1,265 
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Expense/ Revenue Member Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2021 Amount  FY 2022 

Amount 
Change from FY 2021 

to FY 2022 

PTF Reimbursement Town of Fountain Hills 124-75-2020 Fixed Route Transit 
Services $16,164 $23,935 $7,771 

PTF Reimbursement Town of Fountain Hills 124-75-2020 RideChoice $9,236 $10,539 $1,303 

Revenue Town of Fountain Hills 124-75-2020 RideChoice $0 $0 $0 

Revenue Town of Fountain Hills 124-75-2020 Fixed Route Transit 
Services $0 $35,315 $35,315 

PTF Reimbursement Town of Gilbert 130-75-2020 Fixed Route Transit 
Services $2,515,083 $3,474,245 $959,162 

PTF Reimbursement Town of Gilbert 130-75-2020 Paratransit $1,290,005 $1,328,670 $38,665 

Revenue Town of Gilbert 130-75-2020 Paratransit $608,503 $536,273 ($72,230) 

Revenue Town of Gilbert 130-75-2020 RideChoice $199,740 $240,639 $40,899 

PTF Reimbursement Town of Guadalupe 139-75-2020 Fixed Route Transit 
Services $144,188 $182,742 $38,554 

PTF Reimbursement Town of Youngtown 172-75-2020 Paratransit $1,615 $1,663 $48 

Revenue Town of Youngtown 172-75-2020 Paratransit $45,972 $42,790 ($3,182) 
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 Information Summary 
DATE AGENDA ITEM  5  
May 26, 2021 

SUBJECT 
Travel, Expenditures and Solicitations 

PURPOSE 
The monthly travel, expenditures and solicitations are presented for information. 

Non-essential travel has been suspended at this time. 

At this time there is no travel to report. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COST AND BUDGET 
None 

COMMITTEE PROCESS 
None 

RECOMMENDATION 
This item is presented for information only. 

CONTACT 
Paul Hodgins 
Chief Financial Officer 
602-262-7433 
phodgins@valleymetro.org 

ATTACHMENTS 
Valley Metro Travel Report 
Valley Metro RPTA and Valley Metro Rail Monthly Accounts Payable over $25,000 
Active Requests for Proposals, Qualifications and Invitations for Bids 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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 Contract 
Administrator Agency  Procurement 

Type Procurement  Title FTA  
Funding Release Date Proposal Due  

Date 
 Targeted  Board 

Award Date
  Estimated 

Contract Value  Term of Contract Comments 

Ed N Joint RFP Customer Service Network No  February 2020  May 2020  March 2021  $24,166,000.00  5 years + 3  yr + 2 yr Executed 

 Contract 
Administrator Agency Procurement  

Type Procurement  Title FTA  
Funding Release Date Proposal Due  

Date 
 Targeted  Board 

Award Date
  Estimated 

Contract Value  Term of Contract Comments 

Barb H  VMR Sole Source  LRV Repair  Costs from Derailment Accident No N/A N/A June 2021 $1,162,867.00 N/A  Pending Board Approval 

Barb H/Kianie K VMR  Sole Source  OMC Replenish Inventory Parts (59) No March 2021 April 2021 June 2021 $3,398,000.00 3 years Solicitation Issued 

Barb H/Kianie K VMR  Sole Source  KI-LRV Midlife Overhaul Parts (11) Yes May 2021 June 2021 August 2021 TBD 1 years +1 option Initiating Documents 

Rick W RPTA RFP CNG Facility Maintenance No November 2020 January 2021 April 2021 $2,300,000.00  5 year + 2 options Initiating Documents 

Rick W Joint RFP Fare Inspection and Security Services No October 2020 December 2020 April 2021 $56,113,000.00 3 year + 2  options Initiating Documents 

Kianie K Joint COOP IT Professional Services No N/A N/A May 2021 $7,647,500.00 5 Years  Pending Board Approval 

Kianie K Joint COOP IT Software Subscriptions and Maintenance Agreements No N/A N/A May 2021 $544,800.00 2 Years  Pending Board Approval 

Kianie K Joint RFP  Printing Services No May 2021  June 2021 August 2021 TBD  3 year + 2 options SOW Development 

 Contract 
Administrator 

Agency  Procurement 
Type 

 Procurement Title  FTA 
Funding 

Release Date Proposal Due  
Date 

 Targeted  Board 
Award Date

  Estimated 
Contract Value  

Term of Contract Comments 

Barb H VMR Sole Source SCV Managed Inventory Program No N/A N/A TBD TBD 5 years SOW Development 

Barb H VMR IFB LRV Electrical Repair No TBD TBD TBD TBD TBD SOW Development 

Rick W VMR IFB  OMC Midlife Flooring Replacement No TBD TBD TBD TBD TBD SOW Development 

Sheila H VMR TBD Rail Testing TBD TBD TBD TBD TBD TBD SOW Development 

Ed N VMR RFQ  Community Relations Support Services Yes TBD TBD TBD TBD 5 years + Options SOW Development 

Ed N VMR RFQ  Planning Support Services Yes TBD TBD TBD TBD 5 years + Options SOW Development 

Susanna Joint RFP  Regional ADA Paratransit Services Operations & Maintenance Yes  July 2021 TBD July 2022 TBD TBD SOW Development 

Susanna Joint RFP  Centralized Call Center for Regional ADA Paratransit Services & RideChoice TBD July 2021 TBD July 2022 TBD TBD SOW Development 

Kianie K TBD RFP Autonomous Vehicle TBD TBD TBD TBD TBD TBD  SOW Development 

Procurement Report 
for June Board Month 

RECENTLY COMPLETED PROCUREMENTS 

ACTIVE  PROCUREMENTS 

FUTURE PROCUREMENTS 

IFB - Invitation For Bids 
RFP - Request for Proposals 
RFQ - Request for Qualifications 
COOP - Cooperative Contract 
TBD - To Be Determined 



  

  

 

Valley Metro Regional Public Transportation Authority 

Monthly AP Payments over $25,000 

April 21, 2020 to May 20, 2021 

Document  

Number 

Effective 

Date 

Transaction 

Amount Name Transaction Description 

50655 First Transit, Inc. March 2021 Fixed Route Bus Service 5/7/2021 5,881,202.40 

50696 City of Tempe March 2021 EVBOM Lease Agreeement O&M and Fuel 5/14/2021 4,359,969.00 

50693 City of Phoenix Distribution of FY21 AZ Lottery Funds 5/14/2021 4,220,195.00 

50619 City of Phoenix PTF Reimb. for Bus Acquisitions 4/30/2021 2,919,002.88 

50691 City of Mesa Distribution of FY21 AZ Lottery Funds 5/14/2021 1,281,570.00 

50638 Transdev Services, Inc March 2021 Paratransit Services 4/30/2021 1,106,009.49 

50619 City of Phoenix April 2021 FR Bus Service, DAR, FR Svc Op Supp 4/30/2021 1,077,317.43 

50687 City of Chandler, MS 412 Transit Services Distribution of FY21 AZ Lottery Funds 5/14/2021 673,598.00 

50689 City of Glendale Distribution of FY21 AZ Lottery Funds 5/14/2021 649,019.00 

50717 Town of Gilbert Distribution of FY21 AZ Lottery Funds 5/14/2021 642,587.00 

50694 City of Scottsdale, Remittance Processing Distribution of FY21 AZ Lottery Funds 5/14/2021 641,606.00 

50640 ADP, LLC PPE 5-2-21 Wages Payable - Reverse Wire 5/7/2021 639,711.59 

50583 ADP, LLC PPE 4/18/21 Wages Payable - Reverse Wire 4/23/2021 638,354.34 

50696 City of Tempe Distribution of FY21 AZ Lottery Funds 5/14/2021 477,702.00 

50692 City of Peoria Distribution of FY21 AZ Lottery Funds 5/14/2021 445,245.00 

50607 New Flyer of America, Inc. 6874 New Flyer SR-2546 XD40 Coach 4/23/2021 423,119.38 

50607 New Flyer of America, Inc. 6875 New Flyer SR-2546 XD40 Coach 4/23/2021 423,119.38 

50607 New Flyer of America, Inc. 6876 New Flyer SR-2546 XD40 Coach 4/23/2021 423,119.38 

50607 New Flyer of America, Inc. 6877 New Flyer SR-2546 XD40 Coach 4/23/2021 423,119.38 

50613 Total Transit Enterprises, LLC March 2021 West Valley Fixed Route Transit Services 4/23/2021 403,058.78 

50695 City of Surprise Distribution of FY21 AZ Lottery Funds 5/14/2021 347,127.00 

50583 ADP, LLC PPE 4/18/21 Federal, State, SS/Med EE/ER Tax - ACH 4/23/2021 254,334.42 

50640 ADP, LLC PPE 5-2-21 Federal, State, SS/Med EE/ER Tax - ACH 5/7/2021 251,715.25 

50685 City of Avondale Distribution of FY21 AZ Lottery Funds 5/14/2021 218,360.00 

50678 American Logistics Company, LLC Feb. 2021 ALC/Ride Choice Program 5/14/2021 208,434.54 

50690 City of Goodyear Distribution of FY21 AZ Lottery Funds 5/14/2021 207,573.00 

50686 City of Buckeye Distribution of FY21 AZ Lottery Funds 5/14/2021 171,831.00 

50598 Denovo Ventures, LLC Milestones 6 & 10-Business Process Assessment Report and Delivery  

of Data Templates & Data Consulting Session 

4/23/2021 158,695.00 

50644 ASRS PPE 5-2-21 ASRS Contributions Employee 5/7/2021 120,591.76 

50644 ASRS PPE 5-2-21 ASRS Contributions Employer 5/7/2021 120,591.76 

50588 ASRS PPE 4/18/21 ASR Contributions Employer 4/23/2021 120,250.59 

50588 ASRS PPE 4/18/21 ASRS Contributions Employee 4/23/2021 120,250.59 
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Valley Metro Regional Public Transportation Authority 

Monthly AP Payments over $25,000 

April 21, 2020 to May 20, 2021 

Document Effective Transaction 

Number Name Transaction Description Date Amount 

50708 Medical Transportation Management, Inc. March 2021 Medical Transportation Management 5/14/2021 95,918.79 

50688 City of El Mirage Distribution of FY21 AZ Lottery Funds 5/14/2021 92,467.00 

50670 QCM Technologies, Inc. Consulting Level II Install/Implementation 5/7/2021 85,442.86 

50713 Second Generation, Inc, dba Ajo Transportation April 2021 Rural Connector Route 5/14/2021 69,121.97 

50596 Creative Bus Sales Inc. 801 - 2021 Starcraft Starlite 20 Cutaway White 4/23/2021 67,511.00 

50596 Creative Bus Sales Inc. 804 - 2021 Starcraft Starlite 20 Cutaway White 4/23/2021 67,511.00 

50596 Creative Bus Sales Inc. 806 - 2021 Starcraft Starlite 20 Cutaway White 4/23/2021 67,511.00 

50596 Creative Bus Sales Inc. 808 - 2021 Starcraft Starlite 20 Cutaway White 4/23/2021 67,511.00 

50596 Creative Bus Sales Inc. 810 - 2021 Starcraft Starlite 20 Cutaway White 4/23/2021 67,511.00 

50596 Creative Bus Sales Inc. 811 - 2021 Starcraft Starlite 20 Cutaway White 4/23/2021 67,511.00 

50596 Creative Bus Sales Inc. 813 - 2021 Starcraft Starlite 20 Cutaway White 4/23/2021 67,511.00 

50596 Creative Bus Sales Inc. 816 - 2021 Starcraft Starlite 20 Cutaway White 4/23/2021 67,511.00 

50651 Complete Coach Works Purchase and Installation of Driver Barriers in Buses (10) 5/7/2021 64,648.98 

R20210430W002 City of Mesa April 2021 Utilities 4/30/2021 60,900.66 

50620 CopperPoint Insurance Company May 2021 Mobility and Call Centers Rent 4/30/2021 55,018.35 

50633 Plante & Moran, PLLC Feb. 2021 Consultant Services-ERP System 4/30/2021 50,095.00 

50646 CDW Government LLC Tenable io Vulnerability Management Subscription 5/7/2021 49,620.63 

50646 CDW Government LLC Keboola Renewal (3/1/21 to 2/28/22) 5/7/2021 48,697.10 

50612 Senergy Petroleum, LLC West Valley Diesel Fuel 4/23/2021 47,079.88 

50599 Dye Management Group, Inc. March 2021 Transit Asset Management Consultant 4/23/2021 39,879.00 

50649 Cintas Phoenix Fire Protection Fire Alarm Installation and Connection of 5 Buildings 5/7/2021 38,121.00 

50719 Town of Paradise Valley Distribution of FY21 AZ Lottery Funds 5/14/2021 37,737.00 

20210515W015 Wells Fargo Bank April 2021 Credit Card Transactions 5/15/2021 34,972.96 

50664 Mosaic451, LLC March 2021 Managed Security Services 5/7/2021 34,600.00 

50657 Guidesoft Inc. Onsite Desktop Support - Weeks Ending 3/28 and 4/4/21 5/7/2021 30,421.44 

50635 Senergy Petroleum, LLC Bulk Fuel for Gilbert Fuel Tank 4/30/2021 27,631.14 

31,550,842.10 
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Valley Metro Rail, Inc. 

Monthly AP Payments over $25,000 

April 21, 2021 to May 20, 2021 

Document  

Number 

Effective  

Date 

Transaction 

Amount Name Transaction Description 

041016 Kiewit-McCarthy, a Joint Venture (NWE2) Oct 20-Feb 21 NW Extension 2 Project 5/14/2021 23,908,462.53 

041015 Kiewit Infrastructure West Co. Feb 2021 S Central Extension Project 5/14/2021 20,500,144.16 

040969 Hensel Phelps Construction Co March 2021 OMC Expansion Project 5/7/2021 2,213,810.00 

040885 Hill International, Inc. Jan 2021 Program Management 4/23/2021 913,477.55 

040916 Allied Universal Security Services March 2021 Fare Inspection and Security Services 4/30/2021 666,717.29 

040970 Jacobs Engineering March 2021 NW Extension 2 5/7/2021 410,445.64 

040939 Salt River Project - Construction Fees S Central Non-prior Right Utilities 4/30/2021 397,478.93 

040905 Salt River Project - Construction Fees NW Extension 2 Utilities 4/23/2021 334,844.00 

040927 DMS - Facility Services, Inc. March 2021 Facilities and LRV Cleaning Services 4/30/2021 216,257.78 

040896 PGH Wong Engineering, Inc. Feb 2021 S Central Extension Systems Design 4/23/2021 174,634.64 

040902 Salt River Project - Construction Fees NW Extension 2 SRP Transmission Utility Relocation 4/23/2021 173,171.76 

040913 101 North First Ave LLC May 2021 101 Bldg Rent 4/30/2021 165,832.12 

040954 ARCADIS March 2021 Consulting Support Services 5/7/2021 154,814.94 

040925 Dell Marketing L.P. Rugged Tablets 4/30/2021 149,012.40 

V20210430W APS April 2021 Utilities 4/30/2021 147,664.93 

040927 DMS - Facility Services, Inc. March 2021 Disinfection and PPE Supplies 4/30/2021 142,849.51 

040901 Salt River Project - Construction Fees NW Extension 2 Transmission Utility Rlocation 4/23/2021 134,721.60 

040941 Salt River Project - Construction Fees S Central T3094839 4/30/2021 103,753.58 

041010 Dell Marketing L.P. Battery Packs 5/14/2021 100,911.66 

040907 Siemens Mobility, Inc. LRV Propulsion Circuit Boards 4/23/2021 90,959.58 

040937 Salt River Project - Construction Fees S Central T3062971 4/30/2021 87,159.27 

040927 DMS - Facility Services, Inc. March 2021 Facility Maintenance Services 4/30/2021 70,092.95 

V20210430W021 SRP April 2021 Utilities 4/30/2021 69,497.66 

040867 ARCADIS Feb 2021 Consulting Support Services 4/23/2021 47,915.07 

040926 Dellner Inc. LRV Coupler Overhaul 4/30/2021 42,996.00 

040896 PGH Wong Engineering, Inc. Feb 2021 NW Extension 2 4/23/2021 42,583.69 

040974 Knorr Brake Corporation (KBC) LRV Friction Brake Overhaul 5/7/2021 42,386.09 

040888 Knorr Brake Corporation (KBC) LRV Friction Brake Overhaul 4/23/2021 41,867.37 

040992 URW, LLC March 2021 Landscape Maintenance Services 5/7/2021 37,181.33 

041021 Sanderson Ford, Inc. 2021 Ford Explorer 1FMSK7BH9MG821620 5/14/2021 33,777.60 

040869 Award Winning Restorations Repair of LRV 110B 4/23/2021 27,383.75 

51,642,805.38 



      

       
 

 
    

 
     

  

 
 

 
 

 
 

 
  

  
 

  
 

  

 
 

 

   
   
   

 Information Summary 
DATE AGENDA ITEM  6 
May 26, 2021 

SUBJECT 
Future Agenda Items Request and Report on Current Events 

PURPOSE 
Chairs Strunk and Brady will request future agenda items from members, and members 
may provide a report on current events. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND/DISCUSSION/CONSIDERATION
None 

COMMITTEE PROCESS 
None 

CONTACT 
Scott Smith 
Chief Executive Officer 
602-262-7433 
ssmith@valleymetro.org 

ATTACHMENT 
None. 

Pending Items Request 

Item Requested Date Requested Planned Follow-up Date 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

mailto:ssmith@valleymetro.org


      

 

  
  

 
 

   

  
 

  

 

  
 

   

   
 

 
   

  

  

  
 

   
     

 
   

  

   

   

  

 
May 26, 2021 

Agenda 
Transit Management Committee

Wednesday, June 2, 2021 
Webex/Phone 

11:00 a.m. 

1. Public Comment 

Public comment is being taken in written format and will be 
entered into the official minutes of the meeting. 

2. Minutes 

Minutes from the May 5, 2021 TMC meeting are presented 
for approval. 

CONSENT AGENDA 
3A. Intergovernmental Agreement (IGA) with the City of 

Phoenix for Reimbursement of Capital Projects 

Staff recommends that TMC forward to the Board of 
Directors authorization for the CEO to execute the IGA for 
Reimbursement of Capital Projects with the City of Phoenix. 

3B. Authorization to Issue a Competitive Solicitation to 
Replace CNG Gas Detection System 

Staff recommends that the TMC forward to the Board of 
Directors authorization for the CEO to issue a competitive 
solicitation to replace the CNG Gas Detection System at the 
Mesa Bus Operations and Maintenance (MBOM) Facility. 

REGULAR AGENDA 
4. Proposed Fare Policy Changes 

Staff will review the proposed fare policy changes in 
anticipation of public outreach activities. 

Action Recommended 

1. For Information 

2. For action 

3A. For action 

3B. For action 

4. For information 
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5. 2021 Transit Life Cycle Program - Bus Update 5.  For information  

Staff will present the draft 2021 TLCP Bus Update for 
information. 

6. FY22-26 Short Range Transit Program 6.  For information  

Staff will provide an update on the FY22-26 Short Range 
Transit Program (SRTP) report. 

7. Future Agenda Items Request and Report on Current 
Events 

7.  For information  

Chair Strunk will request future agenda items from 
members, and members may provide a report on current 
events. 

8. Next Meeting 8.  For information  

The next TMC meeting is scheduled for Wednesday, 
August 4, 2021 at 11:00 a.m. 
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Qualified sign language interpreters are available with 72 hours notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039. To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information.  The supporting information for this agenda can be found on our web 
site at www.valleymetro.org 
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 Information Summary 
DATE AGENDA ITEM  1  
April 28, 2021 

SUBJECT 
Public Comment 

PURPOSE 
Public comment is being taken in written format and will be entered into the official 
minutes of the meeting. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COMMITTEE PROCESS 
None 

CONTACT 
Scott Smith 
Chief Executive Officer 
602-262-7433 
ssmith@valleymetro.org 

ATTACHMENT 
None 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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May 26, 2021 AGENDA ITEM 2 
Minutes 

Transit Management Committee
Wednesday, May 5, 2021 

Via Webex/Phone 
11:00 a.m. 

Transit Management Committee Participants 
Erik Strunk, City of Peoria, Chair (phone) 
Ed Zuercher, City of Phoenix, Vice Chair (phone) 
Gina Montes, City of Avondale (phone) 
Roger Klingler, City of Buckeye (phone) 
Ryan Peters for Josh Wright, City of Chandler (phone) 
Autumn Grooms for Crystal Dyches, City of El Mirage 
David Trimble for Grady Miller, Town of Fountain Hills (phone) 
Mary Goodman, Town of Gilbert (phone) 
Kevin Phelps, City of Glendale (phone) 
Julie Arendall, City of Goodyear (phone) 
Jacqueline Edwards, Maricopa County (phone) 
Chris Brady, City of Mesa (phone) 
Bruce Gardner, Town of Queen Creek (phone) 
Ratna Korepella for Mark Melnychenko, City of Scottsdale (phone) 
Kristen Taylor for Mike Gent, City of Surprise (phone) 
Steven Methvin, City of Tempe (phone) 
Aubree Perry and Shatawn Reed, ADOT (phone) 

Members Not Present 
City of Tolleson 

Chair Strunk called the meeting to order at 11:36 a.m. 

1. Public Comment 

For today's meeting, public comments are being taken in a written format and will be 
entered into the official minutes of the meeting. 

No public comment has been received. 

2. Minutes 

Chair Strunk said the minutes from the April 7, 2021 were presented for approval. 
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IT WAS MOVED BY DAVID TRIMBLE, SECONDED BY KEVIN PHELPS AND 
UNANIMOUSLY CARRIED TO APPROVE THE TMC MEETING MINUTES FROM 
APRIL 7, 2021. 

3. Valley Metro RPTA Fiscal Year 2022 (FY22) Proposed Operating and Capital 
Budget and Five- Year Operating 

Mr. Chair said which is a nice big item, the Valley Metro RPTA FY22 capital and 
operating budget.  And Scott, I would like to call on you to again to walk us through this 
and introduce (indiscernible) and look forward to this conversation. So, Scott, we will 
turn it over to you. 

Mr. Smith said thank you, Mr. Chair and I am more than pleased to turn this over to Paul 
Hodgins and his team to walk you through this.  So, Paul. 

Mr. Hodgins said thank you, Scott.  Thank you, Mr. Chair, members of the TMC.  We 
have before you the proposed budget and five-year forecast for fiscal '22 and a five year 
for '22 through '26.  I would just like to comment before I get into the slides.  This has 
been a long process led by Tyler Olson, our budget manager and his budget team.  For 
us, the process starts in September, we have a lot of steps, a lot of touch points with our 
Financial Working Group, which is your staff, your finance staff that supports us.  Also, 
working with the Audit and Finance Subcommittee, you know, so we really appreciate 
the efforts of Tyler and his team and also want to thank you for your staff's participation 
in helping us work through the budget this year. 

Mr. Hodgins provided a presentation which included the following: 

 FY22 Budget Update 
 Uses of Funds:  Operating 
 Uses of Funds:  Capital 
 Recommendation 

We have -- all the additional slides are in your packet that we went through a couple of 
months ago.  I would be happy to go through them or if you would like, Mr. Chair, I could 
just answer any questions that are out there that you may have.  It is your pleasure. 

Chair Strunk said well, let me throw that open to the members.  Would you like to just 
ask questions of Paul and the team?  Go right ahead, Ed. 

Mr. Zuercher said thanks.  A couple of things.  Thank you for the presentation, Paul, 
and congratulations on your next phase of life. 

Mr. Hodgins said thank you. 
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Mr. Zuercher said my -- I understand that at the AFS there was maybe some 
discussion of some budgeting for the $15 an hour order from the President and was 
curious if there was an estimate of what that was in terms of impact to the budgets that 
you are putting together. 

Mr. Hodgins said Mr. Zuercher, I do not recall that coming up at the AFS, but we could 
certainly look at what the impact would be. 

Mr. Zuercher said okay.  My Mayor just mentioned, she thought that there was some 
discussion and maybe it wasn't AFS, but she thought there was a discussion 
somewhere about trying to project the impact of a $15 an hour minimum wage order on 
federal funds so. 

Mr. Hodgins said I apologize.  I don't recall any of at discussion, but we could certainly 
look at it. 

Mr. Zuercher said okay.  That's all right.  If it wasn't asked there, maybe it was 
somewhere else.  The second thing is I know there has been a lot of work requested 
and some done on the issue of, you know, watching administrative expenses.  And 
while there is a lot of federal money flowing in still keeping an eye on some of those 
administrative expenses and I know that is working its way through, but I think there 
was request made for example, memberships, Valley Metro memberships to evaluate 
whether there is duplication or overlap with city memberships as a potential area for 
budgetary savings.  Has there been a list of those memberships made available? 

Mr. Hodgins said Mr. Zuercher, I know we have that list. We were just reviewing it 
again this morning. I believe Alexis is going to send that today. 

Mr. Zuercher said okay. 

Mr. Hodgins said yes, that should be sent out today. 

Mr. Zuercher said wonderful. 

Mr. Hodgins said it will have three years of history just so you can see how it -- if it has 
changed over time. 

Mr. Zuercher said okay.  Thank you.  Those are my questions. 

Mr. Smith said and one thing to add to that, Ed, that you will find out is I think our 
biggest membership and some of the others is with APTA.  I don't have the number right 
off the top of my head, but it's quite a large one.  But we pay the membership dues for 
the entire region which means each city gets an APTA membership through us.  So, 
some of the things we do -- when we talk duplication, there is, you know, we can look at 
it when Alexis sends that list out, but that is the one biggest -- I think that even takes up 
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well over 50% of our total dues and memberships and we are paying on behalf of all 
cities through RPTA. 

Mr. Zuercher said great.  Thank you. 

Mr. Chair said thank you. Are there additional questions of Scott and his team related 
to the budget? 

Mr. Methvin said thank you.  I just wanted to show my appreciation to Scott and Paul 
and Tyler Olson in working with Tempe staff on some of the unique circumstances that 
we have in Tempe with our own local funding and those are the predictability of year or 
year costs and also trying to find ways to limit that -- that cost year over year. And I 
know that we have done some great work so far and it's my understanding, Scott, that 
we are continuing to do that work to try to get to an even better place.  I know that is a 
very, important topic for our Board member and will likely come up at the AFS and the 
Board meeting in the coming weeks so.  I just wanted to say thank you to you folks for 
the help and for the understanding and understanding where we are with our own local 
funding and some of the unique constraints that we have there. 

Mr. Smith said thank you, Steven. We appreciate that and Paul and Tyler do a really 
good job of trying to accommodate 19 different members. As you can well imagine that 
every city is slightly different, some differences are bigger than others and they do a 
really good job of trying to accommodate that while maintaining the regional nature of 
our operations. I will say this that some of the issues that have come up related to the 
pandemic, related to COVID relief, related to contractual situations especially on the 
west side have allowed us, I believe, to work much more closely with your staff on 
specific issues and we continue to work with those. 

And including the issue that I raised related to the most recent relief funds and the 
perhaps, some challenges in the future. It has led to us having some really good one 
on one and group discussions with members of your staff and I want to thank you --
return the thanks to those here in management for your financial and transit people who 
have really stepped up and we have had some very good budget-type discussions with 
a lot of different groups, and we continue those. We are having some one-on-one 
discussions with cities and through the Financial working Group, Paul and his team 
continue to have discussions related to COVID relief that are working through the TLCP 
process and will come back to you and the Board in the next month or two so thank you 
and I would like to return that thank you to you. 

Mr. Methvin said thank you, Scott.  You know we have -- over the last few months, we 
have gone through some really, tough public meetings about cancelling bus service. 
And, you know, on top of cancelling bus service to help reduce the numbers, our 
numbers still go up, so I know that is tough for both teams, team Tempe and team 
Valley Metro so thanks for continuing to keep that a priority for us and the other 
members. 
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Mr. Smith said thank you. 

Mr. Methvin said thank you, Mr. Chair. 

Chair Strunk said thank you.  Are there additional comments, observations, questions?  
Okay. Seeing none. 

Scott, just real quickly too.  Thank you for the early overview of the process parts and 
for adding in the special workshop, study session next week.  I think that will be very 
helpful. 

And also, I know you are briefing the AFS tomorrow on this as well. So, with that I 
would like to -- unless there are no other questions, I would like to entertain a motion 
and a second to forward this FY22 capital and operating budget, Valley Metro budget to 
the Board for consideration. 

IT WAS MOVED BY KEVIN PHELPS, SECONDED BY CHRIS BRADY AND 
UNANIMOUSLY CARRIED TO FORWARD TO THE BOARD OF DIRECTORS 
APPROVAL OF THE FISCAL YEAR 2022 PROPOSED OPERATING AND CAPITAL 
BUDGET AND FOR ACCEPTANCE THE FY22-26 FIVE-YEAR OPERATING AND 
CAPITAL FORECAST. 

4. Regional Public Transportation Authority (RPTA) Board Authority Delegation 

Mr. Chair said we will move on to the next item which is an informational item.  But 
as with previous item, it reflects a potential change, and I would like you to 
(indiscernible) with the group here.  And it relates to Board authority delegation.  So, 
Scott. 

Mr. Smith said thank you, Mr. Chair.  And I am just going to be right upfront about this 
that I am bringing this issue -- we are bringing this issue with a little bit of trepidation.  I 
almost did not bring it forward because I know these issues like this sometimes have a 
little bit of emotion with them and raise questions, but I thought -- I believed after talking 
with all of ours that it was important to have the discussion. 

And so, let me just give you a little background and for those of you who have been 
around I apologize upfront with a little context or history. But for the -- many of you may 
not know the full history of Valley Metro over the last ten years.  Prior to 2012, RPTA 
and Valley Metro Rail were not only legal separate entities which they are now, but they 
also operated completely different.  They had different staff, different offices, different 
CEOs and in 2012, those administrative functions and executive functions were 
combined into what we have today, but the systems that were established in the 
separate entities RPTA and Valley Metro Rail, VMR, continued. So, for many years, we 
have one staff that was, for example, operating under two completely different accounts 
payable systems, two completely different procurement systems with different 
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procurement manuals, two different operating things and it was -- it created a lot of 
confusion. 

In the last five years, we have really worked hard since I came and since Paul took over 
as CFO especially, to try and consolidate our processes and to -- so that we eliminated 
what I believe was not only efficiency issues, but also created higher risk.  As we all 
know, the more complicated and diffused the system is the greater the risk for errors 
and mistakes, other things and that.  And so, we really worked -- so, for example, Paul 
took it under his wing as the CFO to create a simple payment system and accounts 
payable processes.  We worked very, very diligently over -- first, Brad Cunningham and 
then now, Patty to replace our separate procurement manuals with a system -- with a 
single procurement system. 

And so, we have done a lot of these things.  Recently, over the last couple of years as 
you all know, we have been working hard with our ERP and EAM system and as many 
of you have gone through this same process in replace -- in developing this new system 
to increase efficiencies, you recognize that it's not just about software and computers 
that the base thing is on systems.  And so, we hired a consulting firm, Plant Moran, and 
they came in to really look at our systems and to try and identify inconsistencies, 
weaknesses, and potential improvements in our overall system.  Recognizing two 
entities but trying to create this consistency.  

In addition, Patty Clark came on from the State of Arizona as our new purchasing, 
Director of Purchasing, Chief Procurement Officer and Sabrina Beckstrom, as you know 
in the last few months, came on as our Chief Auditor.  One interesting thing came is that 
a couple three months ago, they all approached me and said there is one issue -- and 
this is an issue that has come up that is different and that we as, basically, newbies to 
the game really see as a potential issue and we would like to address it.  And that is 
differences in how we handle procurements. Primarily, requests for proposal and other 
things.  We operate under different limits and different rules in RPTA and in Valley 
Metro Rail and those are two of the survivors of this dual system. 

As you can see, the issue is something which, you know, you bring it up and people, 
sometimes they personalize it.  They don't realize that it is a system issue. It's not 
about any individual. These systems will survive changes in personnel and we -- they 
are meant primarily to explore ways that we can increase our accountability, our 
transparency, and our efficiency. 

So, when they came to me with this proposal, that is where I had trepidation because I 
have had some of these conversations before with Board members and others and 
without a proper context it really has not gone real, well.  But now that we have the 
three that came, I thought it would be interesting to have them present to you what their 
findings are and open it up for discussion and see where it goes. 
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So, we are presenting this to you with eyes open and getting your honest feedback 
about how to go and I am stepping away because this is something in which I have had 
no involvement in other than to approve coming before you and I don't want to be 
because of the potential for it to be personalized. And so, I am going to turn it over now 
to our representatives from Plant Moran. I believe we have Robin Milne and Adam 
Rujan and Patty Clark, our Chief Procurement Office and I think, Sabrina Beckstrom, 
our Chief Auditor will now take over and present to you this issue. And I hope I have 
given it -- given them good context and a good background from where this 
conversation came from and what overall we might be trying to accomplish.  So, I will 
turn it over to whoever is going to take the lead. 

A presentation was provided which included the following: 

 The Request 
 Current Procurement Policies Remain 
 RPTA Historical Policy Setting 
 Current Board Authorization 
 2016 to 2020 RPTA & Joint Procurement Activities 
 Comparison of other Delegations 
 Internal Controls and Efficiency Improvements 
 Opportunities for Consistent Delegated Authority 
 Other Benefits 
 Recommendation: Consistent delegation of Board Authority at $150,000 

Mr. Zuercher said so I think you will hear -- I know this is for information only for us 
today.  I am not sure how we decide this is information, but the Board's for action, but 
you will hear from Phoenix concerns about raising the threshold significantly.  I think 
there is a history of the agency, unfortunately, that we all live with whereby more 
scrutiny is required rather than less and that is sins of the past, obviously, but that is 
kind of how we all live in our government world.  And so, you know, changes to that 
threshold, I do not think will be supported by Phoenix.  The idea of consistency between 
the two agencies does make sense. It appears that there is sort of a sweet spot of 
$100,000 for thresholds of formal procurements. As you look at agencies that make up 
Valley Metro, but -- so you will hear reluctance from Phoenix to approve this item at this 
point. 

Mr. Brady said you know, I am speaking, obviously, from not a point of strength with my 
own policies and certainly, we would raise ours, but it takes a charter election and so it 
has not risen to that priority, but I can assure you that I would have a council that would 
support if we were to raise ours.  I think we have to be careful -- I think Ed said what --
Ed has appropriately -- remarks were appropriate, but at the same time, I think it's -- for 
me as a manager, I still think I have to point out to sometime to Council members and 
Board members that on one hand you cannot say, you know, we want a very efficient 
run organization, but we are going to put all these controls and oversights and checks 
and balances on it.  And somewhere in between there, we get too heavy on that and we 
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kind of work against ourselves to create the efficiency.  I would support the idea that -- I 
think it is reasonable.  I think the points that have been made here are very effective.  I 
think for an organization of this size and the amount of items that are coming before, I 
think I would support, Mesa can certainly support $100,00 increase of that threshold. I 
think that is a nice, sweet spot.  It seems to fit with everybody else. So, we will be 
supporting $100,000 if that is agreed to by the rest of the group.  Thank you. 

Mr. Phelps said yeah. I will just quickly say I echo Chris's comments and that Glendale 
would probably be fine for lowering the one and increasing the other just to make it 
simple for the control measures as proposed by the -- by our consultant. 

Chair Strunk said great.  Thank you. Any others?  All right. 

So, Scott, real quickly just kind of the next steps in this one. I think this is the one that 
goes to the AFS Committee for some additional comment and then to the Board if I am 
not mistaken.  So, there is still a window if we have comments or thoughts after this 
meeting to share those with you about this proposed structure? 

Mr. Smith said yes, Mr. Chair.  And to answer a little bit of your question, as I have said, 
we really just want to throw it out on the table and get the comments that we have.  We 
knew there would be questions and some ideas, and we wanted -- it was on the Board 
agenda sort of as a placeholder to see how the comments came.  We, obviously, need 
to follow up, Ed, with you and your staff and maybe talk a little bit in some more detail 
with our -- as to exactly what this means. We are not going to move forward until there 
is somewhat of a consensus and people feel comfortable with where we are headed. 

This is on the RPTA agenda, right now, because it is an RPTA item, specifically. If we 
were and we found that there was some consensus to the suggestion about 
standardizing at a level other than 150 that would also require VMR Board approval 
because that would entail changing that. So, what we will do is that we have your 
comments, we had a lively discussion at RTAG too.  And so, we have a lot of feedback 
from your transit staff and you, and we will regroup together and not move forward until 
we share some of the ideas internally and come back to you and your staff about maybe 
more specified proposal, a specific proposal.  So, we are not going to move forward with 
this as a formal -- because you have given us some good input and some good 
thoughts that we will work from. 

Chair Strunk said great.  Thank you for those comments and we will look forward to the 
next iteration of this as you find -- and as it makes sense for the process, we have in 
place so thank you. 

5. Future Agenda Items Request and Report on Current Events 

Chair Strunk said any reports from any of us. Anyone want to request a future agenda 
item?  Any reports?  All right.  Seeing none. 
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6.  Next Meeting 

The next TMC meeting is scheduled for Wednesday, June 2, 2021 at 11:00 a.m. 
Thank you everyone for being here today and engaging in the conversation. 

The meeting was adjourned. 

With no further discussion the meeting adjourned at 12:15 p.m. 
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 Information Summary 
DATE AGENDA ITEM  3A  
May 26, 2021 

SUBJECT 
Intergovernmental Agreement (IGA) with the City of Phoenix for Reimbursement of 
Capital Projects 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute an IGA with 
the City of Phoenix to allow for Valley Metro to reimburse Phoenix for Capital Projects. 

RECOMMENDATION 
Staff recommends that TMC forward to the Board of Directors authorization for the CEO 
to execute the IGA for Reimbursement of Capital Projects with the City of Phoenix. 

BACKGROUND | DISCUSSION | CONSIDERATION
Phoenix is the Lead Agency for several capital projects in the Transit Life Cycle 
Program (TLCP). An agreement is needed in order for Valley Metro to reimburse 
Phoenix for the local match for those projects. There have been three previous 
agreements in place to allow reimbursement for 5-year periods of Prop 400. This will be 
the final agreement with Phoenix for Prop 400 projects. 

Projects included in this IGA are fleet purchases, including fixed route and paratransit 
buses, and one park and ride lot that supports services in the Regional Transportation 
Plan. Should the projects in the TLCP change as a result of the on-going balancing 
efforts, this IGA would be amended to reflect any changes to Phoenix’ projects. 

Reimbursements will be made to Phoenix with Public Transportation Funds for the local 
share of the projects, up to a maximum of $26,375,500. The term of the IGA 
commences on execution and expires when the projects are completed, unless the IGA 
is cancelled by both parties. 

COST AND BUDGET 
All expenses are in the approved FY 2022 Adopted Operating and Capital Budget, and 
included in the FY22-26 5-Year Capital Program and Transit Life Cycle Program. All 
reimbursements are funded with PTF. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
TMC: June 2, 2021 for action 
Board: June 17, 2021 for action 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



 
 

 
 

  
  

 
 

 
 

CONTACT 
Paul Hodgins 
Chief Financial Officer 
602-523-6043 
phodgins@valleymetro.org 

ATTACHMENT 
None 
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Information Summary
AGENDA ITEM  3B  DATE  

May 26, 2021 

SUBJECT 
Authorization to Issue a Competitive Solicitation to Replace CNG Gas Detection System 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to issue a competitive 
solicitation to replace the CNG Gas Detection System at the Mesa Bus Operations and 
Maintenance Facility. 

RECOMMENDATION 
Staff recommends that the TMC forward to the Board of Directors authorization for the CEO 
to issue a competitive solicitation to replace the CNG Gas Detection System at the Mesa 
Bus Operations and Maintenance (MBOM) Facility. 

BACKGROUND | DISCUSSION | CONSIDERATION
Maintenance facilities such as the MBOM that repair and store compressed natural gas 
buses must have a functioning gas detection system in order to protect employees and 
agency assets and meet city code requirements. The MBOM was constructed in 2003 and 
the current gas detection system at this location has reached its useful life. In addition, parts 
are no longer available to support this system. A new gas detection system is needed to 
keep the maintenance building up to code and avoid any interruption to bus maintenance 
activities at this location. 

COST AND BUDGET 
The independent cost estimate for this project is $130,000. The project is included in the 
Valley Metro RPTA Proposed FY22 Operating and Capital Budget.  Contract Obligations 
beyond FY22 are incorporated into the Valley Metro RPTA Proposed Five-Year Operating 
Forecast and Capital Program (FY2022 thru FY2026). 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
TMC: June 2, 2021 for action 
Board: June 17, 2021 for action 

CONTACT 
Ray Abraham 
Chief Operations Officer 
rabraham@valleymetro.org 

ATTACHMENT 
None 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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 Information Summary 
DATE AGENDA ITEM  4  
May 26, 2021 

SUBJECT 
Proposed Fare Policy Changes 

PURPOSE 
To review proposed fare policy changes in anticipation of public outreach activities. 

RECOMMENDATION 
This item is for information. 

BACKGROUND | DISCUSSION | CONSIDERATION
The current regional fare structure was adopted by the Valley Metro Board and City of 
Phoenix Council in 2007. The structure took advantage of functionality with the fare 
collection system (FCS) being implemented in 2007/2008, purchased from Scheidt & 
Bachmann (S&B). The base fare and associated pass pricing have been increased 
twice since the FCS was implemented, in 2009 and 2013 to stay current with the value 
and cost of service. Other minor updates to the policy have been made, most recently in 
March 2021 updating the requirements in the Platinum Pass Program. 

The S&B system is currently being replaced by a modern, open architecure system 
provided by Vix Technologies. The project is being managed by the City of Phoenix, 
with support from Valley Metro. The new system will be open and flexible to easily allow 
changes to incorporate innovative technologies. The Vix system will provide greater 
control of fare media and usage through account-based technology. While providing 
greater control for Valley Metro, the system will also allow for more flexibility and options 
for the riders. The system will provide mobile ticketing, stored value smartcards and a 
web-based management tool for riders to manage their accounts. 

The new system will allow Valley Metro to address the increased use of Reduced Fare 
media. The reduced fare paper passes have been made widely available through an 
extensive retail network. This has resulted in a significant increase in use of reduced 
fare passes far above what would be expected from the number of eligible riders. In 
January 2019, retailers were required to begin asking for identification to prove 
eligibility. That proved somewhat successful, as retail sales of reduced fare passes 
dropped significantly during 2019. Greater control of reduced fares are needed. 

The account-based system will allow Valley Metro to control which accounts are eligible 
for reduced fares. Mobile tickets or stored value smartcards will be associated with 
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accounts that have been verified as reduced fare eligible in order to benefit from the 
reduced fare rate. Valley Metro and Vix Technologies, through the recently awarded 
fare collection customer service contract, will manage the reduced fare eligibility 
process to ensure that only legitimate reduced fare eligible riders will benefit. A policy 
change is needed to require a Reduced Fare ID as part of the eligibilty process. 

Proposed Policy Changes 
Valley Metro staff has worked with City of Phoenix staff and Valley Metro member cities 
to develop fare policy changes that take advantage of the new technology. In addition, 
Tempe Streetcar will begin operation and a base fare needs to be set that integrates 
into the regional fare policy and fare technology. 

Staff is not proposing changing the base fare. The base fare will remain at $2.00, or 
$1.00 for eligible reduced fare customers. Staff proposes that the Streetcar fare be 
$1.00, or $0.50 for eligible reduced fare customers. 

Paper, magnetic stripe passes will be eliminated. Instead, customers will have 
accounts, either through the mobile app/ticketing or a long-life smart card. The accounts 
will be stored value, much like gift cards, and the base fare will be deducted from the 
stored value until certain caps are reached. There will be daily caps set, so that once a 
rider reaches the cap any additional rides that day would be free. There may be a 
weekly and a monthly cap. The caps all work in coordination. For instance, for a rider 
who uses the system every day, after paying for five daily caps, the next two days would 
be free, as the weekly cap is equivalent to five daily caps. For infrequent riders, there is 
no need to purchase a weekly or monthly pass up front. Value is only loaded on the 
account as needed and fares deducted as used. 

Staff proposes setting the daily, weekly and monthly caps at higher amounts than the 
current corresponding paper passes. There is currently a 15-day pass which will be 
eliminated and not replaced with a 15-day, or semi-monthly cap. There is some debate 
about whether the weekly cap is needed, or even beneficial for riders. However, it is 
included in the proposal in order to solicit feedback from the public prior to making a 
final proposal to the Board of Directors. 

Along with the change in pricing for the various caps, the semester pass program 
(available to univeristies and community colleges) and special event pass program 
pricing will increase proportionally. The proposed pricing is included in the attached 
DRAFT Fare Policy Master document. 
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Proposed Public Outreach 
Staff will conduct a public outreach process, including a formal public hearing, to get 
feedback on the proposed changes. In addition, staff will conduct a Title VI Fare Equity 
analysis to determine whether any of the proposed changes have a disparate impact on 
low income or minority populations. The results of the Title VI Fare Equity analysis, 
along with public feedback will be brought to the Board in the fall with a request for 
formal action on the fare policy changes. 

COST AND BUDGET 
There is no cost to update or implement the policy. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
TMC: June 2, 2021 for information 
Board: June 17, 2021 for information 

CONTACT 
Paul Hodgins 
Chief Financial Officer 
phodgins@valleymetro.org 

ATTACHMENT 
DRAFT Fare Policy Master 4-12-2021 
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 STREETCAR  

DRAFT - April 12, 2021 

VALLEY METRO REGIONAL PUBLIC TRANSIT FARE 
POLICY AND UNIFORM FARE STRUCTURE 

FARE STRUCTURE 
Effective MM DD, 2023 

Full Fare Regional Bus, Streetcar and Light Rail 

Fare Type Fare Structure Fare Policy Rules/Multiples 

LOCAL - BUS and 
LIGHT RAIL 

1-Ride  

All-Day Cap 

Weekly  Cap  

Monthly Cap 

$2.00 

$5.00  

$25.00 

$80.00  

Base 1-Ride fare for bus or light rail 

2.5  x base fare  

12.5 x base fare 

40  x local  base fare  

Base 1-Ride fare + $1.25 

EXPRESS/RAPID 

1-Ride $3.25 

All-Day Cap $8.25 2.5 x Express/RAPID 1-ride fare rounded up to nearest $0.25 

Monthly Cap $130.00 40 x Express/RAPID 1-ride fare 

1-Ride 

Stored value/mobile
app  

$1.00 Base 1-Ride fare for streetcar 

Streetcar fare contributes toward local and express  caps

Reduced Fare Regional Bus, Streetcar and Light Rail 
Effective MM DD, 2023, the regional Reduced Fare ID will be required to register mobile and 
smart card accounts for reduced fare eligibility. The regional Reduced Fare ID will be a smart 
card which can be used for stored value, reduced fare trip purchases. Alternatively, the reduced 
fare eligibility may be tied to a single mobile device to enable reduced fare purchases through 
the mobile app. The Reduced Fare ID (or alternative proof of eligibility when using the mobile 
app) must be presented to verify eligibility when requested by the operator or security officers. 

Reduced Fare Eligibility – Youth ages six to 18, seniors age 65 and over, persons with disabilities 
and people who have been issued a Medicare card by the Social Security Administration are 
eligible for Reduced Fares. Any photo ID showing an individual's age is acceptable proof of age 
for youth and seniors when paying cash for single ride fares or applying for a Reduced Fare ID 
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REDUCED -
STREETCAR 

or access to reduced fares through the mobile app. 

No Reduced Fare is offered on Express/RAPID. A passenger using a Reduced Fare enabled 
smart card or mobile app for Express/RAPID service will be charged the full fare for 
Express/RAPID service. 

Fare Type Fare Structure Fare Policy Rules/Multiples 

REDUCED - BUS 
AND LIGHT RAIL 
1-Ride  

All-Day Cap 

Weekly Cap  

Monthly Cap 

1-Ride 
Stored value/mobile
app  

$1.00 

$2.50  

$12.50 

$40.00  

$0.50 

0.5 x base fare, rounded down to nearest $0.05 

0.5 x local  off-board All-Day, rounded down to nearest $0.05  

0.5 x local weekly cap rounded down to nearest $0.25 

0.5 x local  monthly cap  rounded down to nearest $0.25  

0.5 x streetcar 1-ride rounded down to the nearest $0.05 

Streetcar fare contributes toward reduced fare  caps  

Semester Passes – Regional Local Bus, Streetcar and Light Rail 
Semester Passes can be purchased by high schools for students at no cost to students and 
by full-time students enrolled in high schools, technical, trade, college or graduate courses at 
participating schools. Passes are good for unlimited rides on local bus/rail service for the time 
period printed on the pass. 

Fare Type Fare Structure Fare Policy Rules/Multiples 
Fare calculations are rounded to nearest dollar 

SEMESTER PASS 

Spring/Fall  

Reduced Spring/Fall  

Summer 
Reduced Summer 

$288.00 

$144.00  

$192.00 
$96.00 

Local monthly cap x 4.5 months less 20% discount 

0.5 x  Spring/Fall  Semester pass  

Local  monthly cap x 3.0  months  less 20%  discount  
0.5 x  Summer  Semester pass  

Full fare Semester Passes are valid on Express/RAPID for an additional $1.65 per boarding. 
Reduced Fare Semester Passes are valid on Express/RAPID for an additional $2.45 per 
boarding. 
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Free Fare 
Children five years of age or younger are not charged a fare for local bus/rail, streetcar or 
Express/RAPID service when accompanied by a responsible, fare-paying adult. Free fares do 
not apply to Dial-a-Ride service. Free fares are also provided via the Group Field Trip Program 
for preschool through elementary school classes using local bus/rail service during non-peak 
hours of service. Neighborhood circulators are also free to ride. 

Changes in Fare Structure 
For each fare change, the federally-required Title VI analysis evaluates the proposal for equity 
among ridership demographics. The analysis ensures that any fare change is administered in 
an equitable manner among all riders. 

Proposed changes to fare structure are implemented to equitably support the cost of transit 
operations. The current regional fare recovery target is 25 percent, which is the ratio of fares 
collected for regional fixed route services divided by the operating cost of fixed route services. 
Locally-funded circulator services that do not comply with the regional fare policy are not 
included in the fare recovery calculation. 

The Valley Metro RPTA Board of Directors must approve changes to regional fare structure and 
programs. The Valley Metro Rail Board of Directors can approve or be presented with 
information regarding changes relevant to the rail/high-capacity transit program, however, it is 
not required. 

PROGRAMS 
Platinum Pass Program (administered by City of Phoenix) 
Platinum Pass is a transit credit card available to companies, agencies, or organizations for their 
employees, students, tenants, residents, or other individuals permitted to participate by the 
company, agency, or organization. The cardholder is charged the appropriate fare for each 
boarding on Local and Express/RAPID bus and rail service. At the end of the month, a bill and 
an itemized statement is issued for each boarding up to the monthly cap for each pass's usage. 
Passes are capped at the maximum price of an Express/RAPID pass.  A detailed report of actual 
boardings charged each month can be purchased for an additional cost.  The company, agency, 
or organization is solely responsible for the cost of the program. 

Homeless Provider Program (administered by City of Phoenix) 
Homeless service providers are eligible to receive Full Fare passes at half price. An agency 
or organization must be a homeless service provider with IRS 501(c)(3) status or a 
governmental agency that provides community or social service assistance to homeless 
persons. Clients must meet the definition of "homeless" or "homeless individual or homeless 
person" as set forth in Title 42, Chapter 119, Subchapter I, and Section 11302 of the United 
States Code. 

3 



 
 

   
 

                
         

          

  
 

    
     

  
 

   
     

           
    

      
    

  
            

          
   

     
  

 
       

 
  

 
  

  
  

 
 

    

 
   

          
         

  
   

            
               

   

Arizona State University (ASU) U-Pass Program (administered by City of Phoenix 
in collaboration with ASU) 
The U-Pass is provided to ASU students by ASU. ASU pays a fixed rate per boarding to the 
City of Phoenix Regional Fare Depository for students based on the average Platinum Pass 
fare per boarding for the prior period. The rate is adjusted annually. 

Ticket Partnership Program (administered by Valley Metro) 
With the Ticket Partnership Program, patrons possessing tickets or identifiable media issued by 
event officials from a participating event will be able to ride Valley Metro Rail on the day of the 
event at no additional charge. Event tickets will be honored as valid Valley Metro Rail fare for a 
pre-determined time in advance of the event and through the end of the transit day. Participating 
event venues/events pay an amount per attendee commensurate with the current average fare 
to support regional fare recovery goals. A qualifying event generates a minimum of 5,000 
attendees; similarly, for a venue, a single event at this facility must generate a minimum of 5,000 
attendees. This program can be extended to bus route(s) if the aforementioned criteria is 
maintained and the service can be supported by operations.  Valley Metro must receive notice of 
interest in the Ticket Partnership Program from event organizers at least four months in advance 
of the event and agreements must be completed by 60 days prior to the event. 

Group Field Trip Program (administered by Valley Metro Customer Service) 
Free fares are provided via the Group Field Trip Pass Program for preschool through 
elementary school classes using local bus/rail service during non-peak hours of service (8:30 
a.m. – 2:30 p.m.). The pass allows for up to 35 students and adults to travel on bus or rail 
Monday – Friday for field trips. Trip planning and program administration occurs through 
Valley Metro Customer Service. 

Tempe Youth Transit Pass Program (administered by City of Tempe) 
The Tempe Youth Transit Pass allows youth ages six to 18 residing in the City of Tempe to 
ride local bus/rail for free. The pass issued is a Platinum Pass effective for 12 months and 
subsidized by the City of Tempe. If under 18, the young person must be accompanied by a 
parent or guardian with proof of residency. Passes can be applied and received from the 
Tempe Transit Store. 

Rural Route Fare (administered by Valley Metro) 
Rural Route fares are based on distance travelled. 1-Way travel within the same city is $2.00; 
1-Way travel within multiple cities is $4.00. Reduced Fare is available to passengers meeting 
the Reduced Fare criteria. Rural Route fares are distinct from the local and express fares and 
do not contribute to fare caps. 

Special Event Pass Program (administered by City of Phoenix) 
The Special Event Pass Program supports major, special events and conventions in Maricopa 
County interested in sponsoring public transportation travel for their attendees. This program is 
available to events of two or more days in length and 100 or more participants (or cards). 
Operating as a Platinum Pass, the event sponsor is charged an up-front fee for the cards; 
customization of the card’s exterior graphics is available with a 4 – 8 week lead time, depending 
on card volume. Post-event, the event sponsor is charged for actual rides taken via these 
passes, up to a maximum price of $5.00/day. For events of four or more days, the daily cap 
adjusts to a lower rate consistent with average daily pricing of other pass types (see table below). 
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Interested event sponsors must complete an application and eventually an agreement to take 
part in this program. 

Special Event Duration Daily Maximum (and Regional Fare Equivalent) 

2 – 3 days 

4 – 7 days 

8 – 15 days 

16 or more days 

$5.00 (All-Day cap) 

$3.50 (30% discount from Day cap) 

$3.00 (40% discount from Day cap) 

$2.50 (50% discount from Day cap) 

For Private Outlets (administered by City of Phoenix) 
Private Sales Outlets are able to sell or offer fare media to their employees, students or clients. 
Private Outlets are provided with Transit Books and other marketing materials to help promote 
the sale of passes. 

REFUNDS 

No refunds are given for any fare media products or unused stored value. If a customer has 
registered an account, any remaining stored value will be transferred to a new card, should the 
customer’s card become lost or damaged. In such a case, customer should notify FCS Customer 
Service immediately to deactivate the lost or damaged card. 

VALLEY METRO DIAL-A-RIDE 

Fare Type Fare Structure Fare Policy Rules/Multiples 

DIAL-A-RIDE 

1-Ride $4.00 2 x local base fare 

ADA Dial-a-Ride 
There are several ADA Dial-a-Ride providers serving the Maricopa County region.  ADA certified 
passengers pay a flat-rate fare for ADA trips to the Dial-a-Ride provider serving the area 
where their trip begins.  ADA trip rates vary by provider. Regional trips crossing Dial-a-Ride 
jurisdictions are a flat-rate of $4.00 for a one-way trip. 

ADA Platinum Pass Program 
Valley Metro offers the free use of local bus and rail for individuals who are eligible for ADA Dial-
a-Ride service and who reside in cities that have elected to participate in the program. ADA 
Platinum Pass program participants receive a photo ID card which operates as a Platinum Pass. 
If an individual is eligible to travel with a Personal Care Attendant (PCA), the PCA may also ride 
for free. If the pass used for Express/RAPID service, the passenger pays the difference in fares. 
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The card itself is initially free, but there is a charge to replace a lost or stolen pass. 

Non-ADA Dial-a-Ride 
A number of cities offer additional Dial-a-Ride services for seniors, persons with disabilities 
and other residents over and above ADA-required Dial-a-Ride. Non-ADA Dial-a-Ride is funded 
locally by the cities who offer it. Eligibility for service, service hours, service area(s), fares and 
other policies do vary. 
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Proposed Fare Policy
Changes 
June 2021 

FCS Project Background 
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5/26/2021 

Goals for New Fare Collection System 

• Improved fare media control and functionality 
• Flexible and expandable 
• Introduce innovative fare collection features 

• Eliminate paper passes 
• Minimize reduced fare abuse 
• Minimize use of cash 

3 

3 

New Fare Technology 

• Account Based System 
• Stored value reloadable accounts 

• Mobile app on smartphones 
• Transit smart cards 

• Fare capping 
• Open payments capable 

• Open Architecture 
• Gives full agency control 
• Enables integrations without restrictions 

4 
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5/26/2021 

New Fare Channels 
• Flexible Ticket Vending Machines (TVM) 

• Full-Featured cash 
• Express cashless 

• Validators for smartcards and mobile tickets 
• Can validate smartcards and barcodes 

• Comprehensive Website portals 
• Public website for account management 
• Institutional for account administration 

5 

Retail Services Contract 
• Introduce third party retail network 

• Utilize existing “gift card” model to sell and reload 
smartcards similar to Starbucks, Amazon, iTunes, etc. 

• Retailers include grocery stores, convenience stores, drug 
stores, etc. 

• Increase and improve options for customers 
• Increase quantity and types of stores that sell cards 
• Transit card can be reloaded in same “checkout lane” as 

groceries or gas 

6 

6 

3 



7 

• Includes trip planning, rider alerts 
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Key Project Milestones 

• Expedited Mobile App July 2021 
• Rail validators installed May 2022 
• Bus validators installed July 2022 
• Mobile ticketing launch (Phase I) Sep 2022 
• TVMs fully installed Aug 2023 
• Smartcard launch (Phase II) May 2023 

5/26/2021 

FCS Project Status 

• Completed Conceptual Design Review 
• Solution workshops 
• Design review meetings 

• Preliminary Design Phase 
• Scheduled through May 2021 

• Expedited Mobile App 
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5/26/2021 

Mobile App 

• Fares offered with Phase I launch 
• One ride 
• Day pass 

• Full fare only 

9 

Proposed Fare Policy 

10 

10 

5 



11 

 

5/26/2021 

Fare Policy Changes 

• Effective with Phase II Launch 
• New FCS is opportunity to update fare policy 

• Reduced fare ID 
• Base fare – no change 
• Pass prices/cap amounts 
• Passes/caps offered 

• Tempe Streetcar fare 

11 

ADA Paratransit 

• No impact to ADA Paratransit Fare 

• No change to base fare of $2.00 
• ADA Fare remains at $4.00 

12 

12 
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5/26/2021 

Reduced Fare ID 

• Policy includes requirement for Reduced Fare ID 

• Customers must demonstrate eligibility to flag account as reduced fare  

• Need to develop plan to implement with current eligible groups 
• Youth 
• Seniors 
• Persons with Disabilities 

• Use Vix customer service to support roll out 

13 

Fare Capping 

• Mobile and reloadable smartcard 
• Each tap deducts base fare from loaded value 
• Value is no longer deducted when daily cap is reached 
• Value is no longer deducted when weekly cap is reached (5 daily caps) 
• Value is no longer deducted during calendar month when monthly cap is 

reached (16 daily caps) 

• Mobile app and smart card can’t be tied to the same account 

14 
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5/26/2021 

Proposed Pricing Changes 
Local 

Current Passes 

Express Reduced Local 

Proposed Caps 

Express Reduced 

Base Fare $2.00 $3.25 $1.00 $2.00 $3.25 $1.00 

All‐Day 
‐multiplier 2 2 2 2.5 2.5 2.5 
‐ price/cap $4.00 $6.50 $2.00 $5.00 $8.25 * $2.50 

7‐Day/Week 
‐multiplier 10 10 12.5 12.5 
‐ price/cap $20.00 NA $10.00 $25.00 NA $12.50 

15‐Day/Half‐Month 
‐multiplier 16.5 16.5 
‐ price/cap $33.00 NA $16.50 NA NA NA 

31‐Day/Month 
‐multiplier  32  32  32  40  40  40  
‐ price/cap $64.00 $104.00 $32.00 $80.00 $130.00 $40.00 

* Amount rounded up to nearest $0.25 

15 

Proposed Streetcar Fare 
• Streetcar fare 

• $1.00 for single ride 
• $0.50 for reduced fare single ride 

• Regional Fare Media accepted 
• Regional mobile tickets and smartcards accepted 
• Stored value decreased by $1.00 streetcar fare ($0.50 reduced) 
• Streetcar rides contribute to local and express caps 
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5/26/2021 

Proposed Pricing Changes 

Local Reduced Local Reduced 

Semester Pass 
- Fall/Spring $230.00 $115.00 $288.00 $144.00 
- Summer $154.00 $77.00 $192.00 $96.00 

17 

Proposed Pricing Changes 

Per Day Discount Per Day Discount 

Special Events 
2-3 days 
4-7 days 
8-15 days 
16 or more days 

$4.00 
$2.85 
$2.20 
$2.00 

0.0% 
28.8% 
45.0% 
50.0% 

$5.00 
$3.50 
$3.00 
$2.50 

0.0% 
30.0% 
40.0% 
50.0% 

18 

18 
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5/26/2021 

Smart Card Fee 

• Retail Cards 
• Fee for initial purchase of smart card 

• Amount set by agency, not specifically in fare policy 
• Optional: fee value added to card for new account registration 
• $5.00 fee for replacement card for lost or damaged cards 

• Card must be registered to account, remaining value transferred to new card 

• Reduced Fare ID 
• No charge for initial card, or replacement for expired cards 
• $5.00 fee for replacement card for lost or damaged cards 

19 

Public Outreach 
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5/26/2021 

Public Process 
• Board/Council process for information 

• June Board meeting 
• Public outreach/public hearing 

• July-September 
• Board/Council process for adoption 

• October process 

21 
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Information Summary  
AGENDA ITEM   DATE   

SUBJECT 
2021 Transit Life Cycle Program - Bus Update 

PURPOSE 
To present the draft 2021 TLCP Bus Update for information. 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
The TLCP was developed in 2005 to provide guidance for the implementation of the 
transit component of the Regional Transportation Plan. The TLCP includes Guiding 
Principles, policies, procedures and financial forecasts to ensure that the program can 
be balanced. Information presented in the TLCP is a 20-Year summary encompassing 
the life of the Transportation Excise Tax authorized in Prop 400. 

The most recent update to the TLCP was in September 2019. The pandemic created 
significant uncertainty with the revenues in early 2020 and no TLCP Update was 
completed in 2020 as a result. It made little sense to present a program based on the 
then current, higher revenue forecast with the potential of significant declines because 
of the pandemic. 

The pandemic has resulted in a significant reduction in ridership and fare revenue. 
Through the FY22 budget development process, the Board of Directors has been 
concerned about the return of ridership and has asked staff to be conservative in its 
forecasting of ridership. As a result, the 2021 update has a reduction of approximately 
$58 million in fare projections for PTF-funded service compared to the 2019 Adopted 
TLCP. 

ADOT updated the Official Forecast in September 2020. The 2021 update, which uses 
this updated forecast has a reduction of $10 million in total Bus PTF revenues 
compared to the 2019 update. Staff has been monitoring revenues throughout FY2021, 
which are trending approximately 9% higher than the budget. 

The current Short Range Transit Plan (SRTP) has identified some service and/or 
funding changes that are requested to be incorporated into the bus program within the 
TLCP. The SRTP was developed cooperatively with member city transit staff and 
includes service improvements that are ready to be implemented in the next two years. 
It also includes many potential improvements that are not ready for implementation. 
These improvements will continue to be analyzed and developed and could be 
recommended for regional funding in a future TLCP Update. 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



 

 
 

 

 
       

      
 

  
 

   
 

  
    

  
   

     
  

  

 
  

  
  

   
  

  
     

  
 

    

      
      

    

  
 

    

      
     

         
     

 

Bus Program 

Capital Program 
In the 2021 update, there are some adjustments to fleet expenses and facilities 
construction costs. The number of bus purchases in the current update is increased 
partly due to the timing of payments and federal reimbursements received. There is an 
increase in fleet replacements for the City of Phoenix. Paratransit replacements 
increased as Valley Metro replaces contractor owned vehicles with agency owned 
vehicles. Vanpool replacements were deferred because of underutilization caused by 
the pandemic. 

There have been some updates to the cost estimates for the North Glendale Park-and-
Ride. The North Glendale Park-and-Ride is now estimated to be a smaller project than 
previously envisioned. There is currently $2.8 million in PTF programmed in the TLCP 
for the project, but new preliminary estimates indicate the project will cost between $1.5 
million and $2.0 million. The smaller project is programmed without federal assistance 
to expedite project delivery. Glendale is reviewing the preliminary estimates and project 
scope and will advise how much PTF will be needed for the project. 

Operating Program 
Valley Metro planning staff developed the SRTP to guide the implementation of new 
service improvements, including those funded with PTF. The attached Table 1 shows 
the service improvements included in the financial model. The table includes 
improvements approved in the 2019 TLCP model and programmed improvements from 
the 2021 SRTP. 

The fund balance at the end of the program is anticipated to be about $20.8 million, 
down from $42.1 million in the 2019 update. The model is balanced for the life of Prop 
400 and annual cash flow shows that the fund balance is positive in all remaining years. 
The following table summarizes the changes in fund balance. 

Comparison of Net Revenues 2021 
Update 

2019 
Update Change 

Operations Revenue $2,033.7 $2,043.2 ($9.5) 
Capital Revenue $1,037.0 $976.1 $60.9 

Total Revenue $3,070.7 $3,019.4 $51.3 
Operations 
Expenditures $1,718.6 $1,729.1 ($10.5) 
Capital 
Expenditures $1,331.3 $1,248.2 $83.1 

Total Expenditures $3,049.9 $2,977.3 $72.6 

Net Revenues less Expenditures $20.8 $42.1 ($21.3) 
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The TLCP Guiding Principles require that jurisdictional equity be maintained for the bus 
program. The policy allows that each sub-region can be within 2.5 percent above or 
below their policy allocation. In the current model, the East sub-region is within this 
policy allowance, but the Central and West sub-regions are not. Additionally, the policy 
allows that regardless of sub-regional percentages, no jurisdiction can be under-
allocated by $7.5 million or more without explicit approval of that city. In the current 
model, Phoenix meets that condition. 

Jurisdictional Equity Summary by Sub-Region 

(millions of dollars) 
May 20, 2021 

Sub-Region Total 
Calculated PTF 

Total Policy PTF 
Allocation 

JE Under 
(JE Over) 

Percent of JE 
Calculated 

Central $424.1 $439.3 $15.1 3.4% 
East $779.7 $784.6 $4.9 0.6% 
West $166.0 $160.4 ($5.6) -3.5% 

$1,369.8 $1,384.2 $14.4 1.0% 

Valley Metro will host meetings for the sub-regions to discuss the results of this 
preliminary model. The goal of the meetings will be to finalize the list of improvements to 
be included in the model to ensure that cash flow reserve requirements are maintained 
and that Jurisdictional Equity policies are balanced. 

OPTIONS TO SUPPORT THE TLCP AND BALANCE JE 

• $5.0 million of ARP Act money shifted from locally-funded service to PTF-funded 
service. This will help to offset the increased regional costs as Valley Metro assumes 
the costs for the new fare collection system retail network and customer services. 

• Defer cost allocation shifts to PTF in the SRTP for the West Sub-Region. 
• Performance-based service adjustments identified by Service Planning with potential 

savings of up to $2.0 million annually in the West Sub-Region. 
• Reduction in the PTF allocated to the North Glendale Park & Ride. 
• Increased PTF revenue scenarios: 

o Projected FY2021 RPTA PTF revenues based on current trends are $6.6 
million (or 6.8%) higher than the Official ADOT Forecast. FY2021 actual PTF 
collections will be available in mid-July 2021. The current projection is that 
FY21 revenues will be higher than the forecast revenues for FY22. 

o Using the projected FY2021 PTF revenues as the baseline amount and 
applying the annual growth rates assumed in the 2020 Official ADOT 
Forecast results in a total increase of $39.3 million above the PTF revenues 
currently in the TLCP model. The updated ADOT Forecast should be 
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available in October 2021 and may reflect an increase based on the 
collections in FY21. 

OTHER OUTSTANDING ISSUES 

Updated fare revenue projections had the largest negative impact on the financial 
model. Staff has made a very conservative forecast that fare revenues would return to 
pre-pandemic levels by 2025. It is unclear how public transit will be affected long term 
by the pandemic, but an aggressive ridership recovery campaign could help with 
bringing ridership and fare revenue back more quickly. Additionally, the Board will 
review the fare policy and could make pricing changes that could lead to increased fare 
revenues. 

City of Phoenix is considering options for how to program funds in the TLCP. Phoenix 
can program $4 million to bring its sub-regional jurisdictional equity with the 2.5% policy 
allowance, and up to $15 million to be balanced based on the current model. 

COST AND BUDGET 
Some of the proposed changes to the TLCP bus model have been incorporated into the 
proposed FY2022 Operating and Capital Budgets and the Five-Year Operating and 
Capital Forecasts. Revenues and expenditures forecast within the TLCP are balanced 
as required by State Statute. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
TMC: June 2, 2021 for information 
Board of Directors: June 17, 2021 for information 

CONTACT 
Paul Hodgins 
Chief Financial Officer 
phodgins@valleymetro.org 

ATTACHMENT 
Table 1 
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Table 1 

Route Fiscal 
Year Description Status 

30 University 2023 Replace local funding, existing service 
levels in Mesa Approved 

41 Indian School 2023 
In Scottsdale, Match Phoenix service span 
expansion 5AM-Midnight Weekdays and 

Weekends. 
Approved 

83 83rd Avenue 2023 Replace local funding, existing service 
levels in Peoria only Approved 

156 Chandler Boulevard 2023 Extend Route 156 to 40th St and increase 
peak frequency to 15 minutes to Gilbert Rd. Approved 

170 Bell Road 2023 Replace local funding, existing service 
levels in Glendale only Approved 

170 Bell Road 2023 
In Scottsdale match Phoenix service span 
expansion 5AM-Midnight Weekdays and 

Weekends. 
Approved 

45 Broadway 2024 Replace local funding, existing service 
levels in Mesa only Approved 

112 Country Club/ Arizona 
Avenue 2024 Extend route in Chandler. Approved 

96 Dobson 2025 
Weekday, improve service in Chandler by 

extending current service to add one 
evening round trip. 

Approved 

104 Alma School 2025 Add Saturday service until 9pm in Chandler. Approved 

112 Country Club 2025 Improve frequency to 15 minutes from Main 
Street to end of line. Approved 

NOTE: 
• Approved status means that the improvement is included in a previously adopted TLCP Financial 

Model 
• Programmed status means the improvement is included in the current TLCP Financial Model but is 

not included in previously approved TLCP Financial Model 
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Table 1 (continued) 

Route Fiscal 
Year Description Status 

30 University 2022 Reduce route span of service in Tempe 
Weekdays and Saturday. Programmed 

61 Southern Avenue 2022 Reduce route span of service in Tempe 
Weekdays and Saturday. Programmed 

72 Scottsdale/ Rural 2022 Reduce route span of service in Tempe 
Weekdays and Saturday. Programmed 

77 Baseline Road 2022 Reduce route span of service in Tempe 
Weekdays and Saturday. Programmed 

81 Hayden/ McClintock 2022 Reduce route span of service in Tempe 
Weekdays and Saturday. Programmed 

514 Scottsdale Express 2022 
Remove the portion of the alignment 

beyond Mustang Transit Center along 
Shea to Fountain Hills 

Programmed 

New Fountain Hills Mesa 
Connector 2022 

New route connecting Fountain Hills PNR 
with the Gilbert Road/McDowell Road 
PNR. This will replace the loss of 514 

service. 

Programmed 

30 University 2023 Improve Saturday frequency in Mesa only 
to match Tempe Programmed 

30 University 2023 Add Sunday service and frequency in 
Mesa only to match Tempe Programmed 

72 Scottsdale/ Rural 2023 In Scottsdale implement Pinnacle Peak 
Extension. Programmed 

138 Thunderbird 2023 Replace local funding, existing service 
levels in Glendale only Programmed 

136 Gilbert Road 2024 Extend evening service weekdays and 
Saturdays to Chandler. Programmed 

136 Gilbert Road 2024 Improve peak weekday frequency in 
Gilbert and Mesa (Main to Elliot). Programmed 

NOTE: 
• Approved status means that the improvement is included in a previously adopted TLCP Financial 

Model 
• Programmed status means the improvement is included in the current TLCP Financial Model but is 

not included in previously approved TLCP Financial Model 
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5/26/2021 

Valley Metro RPTA
Transit Life Cycle Program
2021 Model Update 
June 2021 

Transportation Excise Tax 
Proposition 400 approved in November 2004 

• Half-cent sales tax for Maricopa County 
• Extension of tax approved in 1985 for freeway improvements 

• Provides funding for freeway, arterial and transit improvements 

• Funding allocations are in State statutes and revenues cannot be 
transferred between programs 

• 33.3% for transit program 
• 56.2% for freeway program 
• 10.5% for arterial program 
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5/26/2021 
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TLCP Policy Allocations 

RPTA Board adopted policies for TLCP Oct 2005 

• Transit PTF allocated to bus and rail programs 
• 56.76% annually to bus program 
• 43.24% annually to rail program 

• Each program has a financial model to ensure balanced 
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5/26/2021 

TLCP Guiding Principles 
1. A defined and consistent process will be established for allocating funding for 

projects in the Regional Transportation Plan. 

2. A defined and consistent process for Plan amendments and changes will be 
established. 

3. Funding allocations will be regularly monitored and managed. 

4. A defined and consistent process will be established to ensure that legislated 
compliance audit, reporting and performance requirements are met. 

5. Budgeting and accounting systems will be established to manage Public 
Transportation Funds and monitor and report results. 

6. Jurisdictional equity will be maintained. 

5 

Bus Program 
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5/26/2021 
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Prop 400 Bus Revenues 

$20.0 

$40.0 

$60.0 

$80.0 

$100.0 

$120.0 

$140.0 

$160.0 

$180.0 

$200.0 

$220.0 

$240.0 

2020 2021 2022 2023 2024 2025 2026 

$
 M

ill
io
n
s 

2020 Forecast 2019 Forecast RTP Forecast 

Operating Program Changes 

Revenues 
• 2020 ADOT PTF Forecast 
• Reduced fare revenue forecast 
• Stimulus money (CARES, CRRSAA, ARPA) 

Expenses
• Updated existing mileage, contract rates 
• SRTP improvements

• Committed in first 2 years 
• New improvements programmed 

8 

• Increased fare collection system costs
• Retail and customer service 
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5/26/2021 

Service Adjustments Added 
Route Fiscal Year Description 

30 University 2022 Reduce route span of service in Tempe Weekdays and Saturday. 

61 Southern Avenue 2022 Reduce route span of service in Tempe Weekdays and Saturday. 

72 Scottsdale/ Rural 2022 Reduce route span of service in Tempe Weekdays and Saturday. 

77 Baseline Road 2022 Reduce route span of service in Tempe Weekdays and Saturday. 

81 Hayden/ McClintock 2022 Reduce route span of service in Tempe Weekdays and Saturday. 

514 Scottsdale Express 2022 Remove the portion of the alignment beyond Mustang Transit Center 
along Shea to Fountain Hills 

New Fountain Hills Mesa 
Connector 2022 New route connecting Fountain Hills PNR with the Gilbert 

Road/McDowell Road PNR. This will replace the loss of 514 service. 

9 

Service Adjustments (continued) 
Route Fiscal Year Description 

30 University 2023 Improve Saturday frequency in Mesa only to match Tempe 

30 University 2023 Add Sunday service and frequency in Mesa only to match 
Tempe 

72 Scottsdale/ Rural 2023 In Scottsdale implement Pinnacle Peak Extension. 

138 Thunderbird 2023 Replace local funding, existing service levels in Glendale 
only 

136 Gilbert Road 2024 Extend evening service weekdays and Saturdays to 
Chandler. 

136 Gilbert Road 2024 Improve peak weekday frequency in Gilbert and Mesa (Main 
to Elliot). 
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11 

• Vanpool replacements decreased due to COVID 
underutilization 

5/26/2021 

Capital Program Changes 

Facilities plan changes
• North Glendale Park-and-Ride programmed with local and PTF 

funds only, reduced scope 

Fleet plan changes
• Bus fleet replacements increased to match current fleet 

replacement plans 
• Paratransit replacements increased to replace contractor 

provided vehicles 

Fleet Purchases 

2021 
Update 

2019 
Update Change % Change 

Fixed route buses 1,562 1,404 158 11.3% 
Paratransit vehicles 751 596 155 26.0% 
Rural route buses 35 30 5 16.7% 

12 

Vanpools 1,398 1,480 -82 -5.5% 
Total Fleet 3,746 3,510 236 6.7% 

12 
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5/26/2021 

Expenditure Summary 
2021 Update 2019 Update Change % Change 

Operations Expenditure 
Fixed Route Operations 974.6 $984.3 ($9.7) ‐1.0% 
ADA & Alternatives $481.0 $500.4 ($19.4) ‐3.9% 
Regional Expenditures 262.9 $244.4 $18.5 7.6% 
Sub‐Total Operations Expenditures $1,718.6 $1,729.1 ($10.5) ‐0.6% 

Capital Expenditure 
Debt Service $67.3 $71.4 ($4.1) ‐5.7% 
Fleet $987.9 $897.1 $90.8 10.1% 
Facilities $276.1 $279.7 ($3.6) ‐1.3% 

Sub‐Total Capital Expenditures $1,331.3 $1,248.2 $83.1 6.7% 
Total Expenditures $3,049.9 $2,977.3 $72.6 2.4% 

13 

Revenue Summary 

Revenue Operations 
PTF 
RARF 
Fares 
Federal 
Other revenues 
Sub‐Total Operations Revenue 

2021 Update 

$1,641.6 
$92.4 

$150.4 
$123.1 
$26.2 

$2,033.7 

2019 Update 

$1,651.3 
$92.8 

$207.2 
$67.1 
$24.8 

$2,043.2 

Change 

($9.7) 
($0.4) 

($56.8) 
$56.0 
$1.4 

($9.5) 

% Change 

‐0.6% 
‐0.4% 

‐27.4% 
83.4% 
5.8% 
‐0.5% 

Revenue Capital 
Federal ‐ Capital 
Financed Revenue 
Other revenues 

Sub‐Total Capital Revenue 
Total Revenue 

$957.7 
$58.3 
$20.9 

$1,037.0 
$3,070.7 

$896.9 
$58.3 
$20.9 

$976.1 
$3,019.3 

$60.8 
$0.0 
$0.0 

$60.9 
$51.4 

6.8% 
0.0% 
0.2% 
6.2% 
1.7% 

14 
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5/26/2021 

Cash Flow Summary 
Funding 
Surplus / 

Bus Program TLCP Totals Shortfall 

Total Program Revenues $3,070.7 

Total Operating Costs ($1,701.3) 

Funding surplus before capital and financing $1,369.4 

Total Capital Costs ($1,331.3) 

Financing Needs anticipated: Proceeds Debt Service 

Series 2009/2016/2019 $50.0 ($67.3) 

15 

Total Financing $50.0 ($67.3) ($17.3) 

Total Program Cost 2026 ($3,049.9) 

Net Fund Balance $20.8 

   

 
   

     

   

           

   

     

   

   

     

     

  

Annual Cash Flow 
FY2006-2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Total 

Revenues 

PTF $1,033.8 $97.0 $101.2 $107.0 $112.2 $118.1 $72.4 $1,641.6 
Federal 693.3 72.1 86.0 54.9 59.4 59.9 55.3 1,080.8 
Fares 109.7 1.9 6.2 7.3 8.5 10.3 6.4 150.4 
Other 163.5 5.8 5.9 6.0 6.2 6.4 4.1 197.9 

Total Revenues $2,000.3 $176.8 $199.2 $175.2 $186.3 $194.7 $138.2 $3,070.7 

Expenditures 

Operations ($593.4) ($55.9) ($59.8) ($67.4) ($74.5) ($77.1) ($46.5) ($974.6) 
ADA (290.6) (24.2) (26.1) (32.9) (40.3) (41.7) (25.3) (481.0) 
Regional Services (172.5) (16.4) (15.8) (14.9) (15.3) (17.5) (10.5) (262.9) 
Fleet (633.3) (54.6) (66.0) (41.1) (64.3) (66.1) (62.4) (987.9) 
Facilities (241.2) (14.6) (6.7) (6.4) (6.9) (0.2) (0.1) (276.1) 
Debt Service (45.8) (4.5) (4.2) (4.5) (4.2) (4.2) - (67.3) 

Total Expenditures ($1,976.7) ($170.3) ($178.6) ($167.2) ($205.5) ($206.8) ($144.8) ($3,049.9) 

Excess (Deficit) 
Rev over Exp $23.5 $6.5 $20.6 $8.0 ($19.1) ($12.1) ($6.6) $20.8 

Fund Balance $23.5 $30.0 $50.6 $58.7 $39.5 $27.4 $20.8 
16* Fund Balance is for Bus PTF only, does not include other reserves held by RPTA 

16 
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5/26/2021 

Jurisdictional Equity 
TLCP Guiding Principle to maintain jurisdiction equity 

• Applies to half-cent revenues for the bus program only 

• Policy allocations were determined based on projects and
planning cost estimates from 2002 Regional Transportation Plan 

• Actual and forecast costs for services, fleet, capital facilities are 
allocated to cities 

• Each sub-region to be within 2.5% of policy allocation 

17 

Regional PTF Costs 
Category Amount 
Regional services $154.6 
ADA certification $40.5 
Planning and Administration $4.5 
Regional VMS/FCS/IT $19.1 
Vanpool vans $2.6 
Debt service $17.3 
Minimum cash balance $6.4 
Total Regional Costs $245.0 

18 
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5/26/2021 

Jurisdiction Equity Summary 
by Sub-Region 
(millions of dollars) 

May 20, 2021 

Sub-Region Total Calculated 
PTF 

Total Policy PTF 
Allocation 

JE Under (JE 
Over) 

Percent of JE 
Calculated 

Central $424.1 $439.3 $15.1 3.4% 
East $779.7 $784.6 $4.9 0.6% 
West $166.0 $160.4 ($5.6) -3.5% 

$1,369.8 $1,384.2 $14.4 

19 

Options to Support the TLCP 
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HJ3 
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5/26/2021 

American Rescue Plan 

ARP Act Distribution 
• Shift $5 million additional ARP Act funds to support TLCP 

• Reduces amount available to support locally funded bus and 
paratransit 

• TLCP includes additional costs for Fare Collection 
• Fare media and distribution costs were previously borne by all, netted 

off fare revenue collected 
• New costs for customer service and reduced fare ID 

• Supports a balanced TLCP moving into Prop 400 Extension 

22 
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5/26/2021 

ARPA Distributions Baseline 
OT2
HJ5 

Same allocation methodology as CARES 
Phoenix Mesa UZA 

Jurisdiction Bus PTF Bus Local Paratransit Total 
Chandler $ 3,477,000 $ 981,000 $ 784,000 $ 5,243,000 
County ‐ ‐ 258,000 258,000 
El Mirage 31,000  ‐ 31,000 62,000 
Fountain Hills 14,000 20,000  ‐ 34,000 
Gilbert 2,159,000  ‐ 784,000 2,943,000 
Glendale 114,000  ‐ 561,000 675,000 
GRIC ‐ 16,000  ‐ 16,000 
Guadalupe 129,000  ‐ ‐ 129,000 
Mesa 7,190,000 2,968,000 1,402,000 11,561,000 
Paradise Valley ‐ ‐ 14,000 14,000 
Peoria 146,000 573,000 358,000 1,077,000 
Phoenix 1,014,000 5,103,000 1,986,000 8,103,000 
Scottsdale 2,907,000  ‐ 483,000 3,390,000 
Surprise ‐ 23,000 76,000 99,000 
Tempe 3,624,000 10,512,000 497,000 14,633,000 
Tolleson ‐ 224,000 17,000 241,000 
Youngtown ‐ ‐ 23,000 23,000 
Total $ 20,805,000 $ 20,420,000 $ 7,275,000 $ 48,500,000 

23 

ARPA Distributions Alternative 
Additional $5 M in PTF 
Phoenix Mesa UZA 

Jurisdiction Bus PTF Bus Local Paratransit Total 
Chandler $ 4,313,000 $ 741,000 $ 123,000 $ 5,177,000 
County ‐ ‐ 258,000 258,000 
El Mirage 38,000  ‐ 24,000 62,000 
Fountain Hills 18,000 15,000  ‐ 33,000 
Gilbert 2,678,000  ‐ 265,000 2,943,000 
Glendale 141,000  ‐ 534,000 675,000 
GRIC ‐ 12,000  ‐ 12,000 
Guadalupe 159,000  ‐ ‐ 159,000 
Mesa 8,918,000 2,242,000 251,000 11,411,000 
Paradise Valley ‐ ‐ 14,000 14,000 
Peoria 181,000 433,000 463,000 1,077,000 
Phoenix 1,257,000 3,854,000 2,992,000 8,103,000 
Scottsdale 3,606,000  ‐ ‐ 3,606,000 
Surprise ‐ 17,000 82,000 99,000 
Tempe 4,495,000 7,938,000 2,175,000 14,608,000 
Tolleson ‐ 169,000 72,000 241,000 
Youngtown ‐ ‐ 23,000 23,000 
Total $ 25,804,000 $ 15,421,000 $ 7,275,000 $ 48,500,000 
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5/26/2021 

ARPA Distributions Comparison 
Phoenix Mesa UZA 

Jurisdiction Scenario 1  Scenario  2  Difference  
Chandler $ 5,243,000 $ 5,177,000 $ (66,000) 
County 258,000 258,000  ‐
El Mirage 62,000 62,000  ‐
Fountain Hills 34,000 33,000 (1,000) 
Gilbert 2,943,000 2,943,000  ‐
Glendale 675,000 675,000  ‐
GRIC 16,000 12,000 (4,000) 
Guadalupe 129,000 159,000 30,000 
Mesa 11,561,000 11,411,000 (150,000) 
Paradise Valley 14,000 14,000  ‐
Peoria 1,077,000 1,077,000  ‐
Phoenix 8,103,000 8,103,000  ‐
Scottsdale 3,390,000 3,606,000 216,000 
Surprise 99,000 99,000  ‐
Tempe 14,633,000 14,608,000 (25,000) 
Tolleson 241,000 241,000  ‐
Youngtown 23,000 23,000  ‐
Total $ 48,500,000 $ 48,500,000 $ 25 

Cash Flow Summary 
Funding 
Surplus / 

Bus Program TLCP Totals Shortfall 

Total Program Revenues $3,075.7 

Total Operating Costs ($1,701.3) 

Funding surplus before capital and financing $1,374.4 

Total Capital Costs ($1,331.3) 

Financing Needs anticipated: Proceeds Debt Service 

Series 2009/2016/2019 $50.0 ($67.3) 

26 

Total Financing $50.0 ($67.3) ($17.3) 

Total Program Cost 2026 ($3,049.9) 

Net Fund Balance $25.8 
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5/26/2021 

JE Impact of ARPA Alternative 
Jurisdiction Equity Summary 
by Sub-Region 
($ in millions) 
May 20, 2021 

Sub-Region 
Total 

Calculated 
PTF 

Total Policy 
PTF Allocation 

JE Under (JE 
Over) 

Percent of JE 
Calculated 

Central $423.9 $439.3 $15.4 3.5% 

East $775.0 $784.6 $9.6 1.2% 

West $165.9 $160.4 ($5.6) -3.5% 

$1,364.8 $1,384.2 $19.4 

Potential Service Changes 

27 
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5/26/2021 

WV Over-allocation 

• Minimum reduction of $1.6 million to be within 2.5% policy 
• $5.6 million reduction to balance sub-region 

• Options for WV cities to consider 
• Defer funding changes 
• Performance based service adjustments 
• Capital project funding 

• Potential increased revenue forecast 
29 

JE by City for WV 

Jurisdiction 

Total 

PTF Allocation (JE Over) 
Calculated 

Total Policy 
PTF JE Under 

 

  

Avondale $19.2 $21.3 $2.0 
Buckeye $4.7 $1.0 ($3.7) 
County W $14.2 $9.0 ($5.2) 
El Mirage $1.4 $3.1 $1.8 
Gila Bend $0.0 $1.9 $1.9 
Glendale $82.3 $78.6 ($3.7) 
Goodyear $4.7 $3.6 ($1.1) 
Litchfield Park $0.0 $3.1 $3.1 
Peoria $29.6 $30.7 $1.1 
Surprise $5.0 $3.2 ($1.8) 
Tolleson $4.4 $4.3 ($0.1) 
Wickenburg $0.0 $0.3 $0.3 

$166.0 $160.4 ($5.6) 
Youngtown $0.6 $0.2 ($0.4) 
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5/26/2021 

SRTP Funding Changes 

31 

Performance-Based WV Adjustments
Weekdays 
Route Number Route Name Change Description 

17 McDowell/McKellips 
Reduce trips past 99th Ave to 4 per peak. Reduce 20-minute peak 
service to 30 minutes in West section of route. Eliminate service 

West of 83rd Ave after 8 PM. 
59 59th Ave Make service North of Olive hourly. 

70 Glendale Ave Reduce LAFB Trips to 4 per peak. 
Reduce service after 8 PM. 

83 83rd/75th Ave Reduce service to hourly after 8 PM. 

90 Dunlap/Olive Reduce service to hourly west of 43rd Ave after 8 PM. 

106 Peoria/Shea Remove service West of 83rd Ave. Cut back to hourly peak 
service. 

138 Wadell/Thunderbird West of 83rd Ave: Reduce to hourly service on weekdays; end 
service at 8 PM. 

170 Bell Rd End service West of 51st Ave after 8 PM. 

562 GY Express Cut one trip inbound and outbound. 

32 
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5/26/2021 

Performance-Based WV Adjustments
Weekends 
Route Number Route Name Change Description 

3 Van Buren St Reduce Saturday span to match Sunday span West of 83rd Ave. 
Eliminate evening service. 

17 McDowell/McKellips Eliminate weekend service West of 99th Ave. Eliminate early AM 
service on Saturdays West of 99th Ave. 

59 59th Ave End service after 8 PM on weekends. 

67 67th Ave Reduce service to 30-minute headways after 8 PM. End evening 
service at 11 PM. 

70 Glendale Ave Reduce LAFB weekend trips to 3 during peaks. Reduce service 
span to 6 AM - 6 PM. 

83 83rd/75th Ave End span of service at 9 PM. 

138 Wadell/Thunderbird Remove Sunday service West of 83rd Ave. 

33 
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Performance-Based WV Adjustments 
PTF Annual Local Annual Total Annual 

Jurisdiction Cost Savings Cost Savings Cost Savings 

Avondale $ 372,000 $ - $ 372,000 

County 424,000 - 424,000 Service Planning identified 
Glendale 743,000 116,000 859,000 

performance-based
adjustments that could 

Goodyear 287,000 - 287,000 save up to $2.2 M annually 
Peoria 133,000 49,000 182,000 

Tolleson 43,000 - 43,000 

34 

Youngtown 68,000 - 68,000 

Total $ 2,070,000 $ 165,000 $ 2,235,000 

34 
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5/26/2021 

North Glendale P&R 

• $2.8 M currently programmed in TLCP for P&R 

• Scaled-down project has preliminary estimated costs of $1.5 M 
- $2.0 M 

• Glendale to evaluate amount of PTF needed for the project 

35 

Potential PTF Forecast Changes 

36 

36 
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5/26/2021 

More Optimistic PTF Scenario 

• Projected FY2021 RPTA PTF revenues: $6.6 million higher than the 
Official ADOT Forecast. 

• FY2021 actual PTF collections will be available in mid-July 2021. 

• New ADOT forecast may result in increase of $39 M in RPTA PTF 
• Using the baseline amount above and applying the 2020 Official ADOT

Forecast’s annual growth rates to FY2022 through the end of Prop 400 
• New Official ADOT Forecast should be available in October 2021 

37 

Adjusted PTF Scenario 
($ in millions) 

Fiscal Year PTF Bus Rail 
Annual 
Growth 

2021 $182.4 $103.6 $78.9 
2022 189.6 107.6 82.0 4.3% 
2023 200.6 113.9 86.7 5.8% 
2024 210.4 119.4 91.0 4.9% 
2025 221.3 125.6 95.7 5.2% 
2026 135.5 76.9 58.6 5.1% 
TOTALS $1,139.8 $646.9 $492.8 5.0% 

38 

ADOT 
Forecast 

Total 
$1,070.6 $607.7 $462.9 5.0% 

Difference $69.2 $39.3 $29.9 0.0% 
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5/26/2021 

Adjusted PTF Scenario – JE Impact 
Jurisdiction Equity Summary 
by Sub-Region 
($ in millions) 
May 20, 2021 

Sub-Region 
Total 

Calculated 
PTF 

Total Policy 
PTF Allocation 

JE Under (JE 
Over) 

Percent of JE 
Calculated 

Central $424.1 $451.7 $27.6 6.1% 
East $779.7 $806.8 $27.1 3.4% 
West $166.0 $164.9 ($1.1) -0.7% 

$1,369.8 $1,423.3 $53.5 

Other Outstanding Issues 

39 
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5/26/2021 

Higher Fare Revenue Projections 

• Fare revenue projections for PTF-funded service decreased $(58) M 
since the 2019 update 

• Federal COVID relief has helped fill this gap 

• Conservative estimate that fare revenues will take 4-5 years to return 
to pre-pandemic levels 

• A faster than expected return to pre-pandemic ridership levels will 
improve the JE 

• Adjusted fare media pricing with new FCS could increase revenue 

41 

Phoenix Projects 

• Phoenix to determine projects to program 
• Minimum $4.1 million to be within 2.5% policy 
• $15 million to balance 

42 

42 
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5/26/2021 

Next Steps 

• Address issues within model 
• West and Central Sub-regional JE out of balance 

• Finalize changes and improvements 
• Sub-regional meetings in May and June 
• Identify projects for Phoenix 
• Continue refinements to assumptions 

• August committee process for approval 
43 
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DATE AGENDA ITEM 6 
Information Summary 
May 26, 2021 

SUBJECT 
FY22-26 Short Range Transit Program 

PURPOSE 
To provide an update on the FY22-26 Short Range Transit Program (SRTP) report. 

RECOMMENDATION 
This item is for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
This information item is to pair with information regarding the Transit Life Cycle Program 
(TLCP). The SRTP database reflects the items which are programmed into the current 
update of the TLCP. Decisions made by the working groups, Committees, and Board will 
guide the final composition of the SRTP. 

The SRTP documents potential transit service modifications throughout the region over the 
next five years and builds upon previous planning efforts. It identifies regional and local 
transit service improvements programmed in the TLCP and includes services proposed and 
funded by member cities. This document provides a platform on which all short-range transit 
plans for the region may be shared, collectively coordinated, and integrated to maximize 
efficiency and effectiveness in service provided to the public. It also serves as input for the 
TLCP, Fleet Management Plan (FMP), bi-annual service changes and the TIP. 

The SRTP includes two planning periods, the short-term (one to three years), known as 
production years, and the longer-term (four to five years), known as development years. 
Production year services must have committed funding sources and an implementation 
schedule. Development year services may require further analysis. For the production 
years, the SRTP analyzes all potential regionally funded modifications through a set of 
guiding principles and city feedback. The recommendations are developed concurrently with 
the annual TLCP update and are included therein. 

COST AND BUDGET 
The costs of service and funding changes will be reflected in the annual Transit Life Cycle 
Program (TLCP) and bi-annual service change process. 

SRTP Annual Update Process and Guiding Principles: 
Staff worked with Valley Metro cities to document service modification requests and, if 
applicable, analyze the service requests using six Guiding Principles, which are built around 
the TLCP and Board adopted Transit Standards and Performance Measures. The Principles 
consider the following: 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



 

  
  
  
  
   
  

 

 
 

 

 

  
  
  
  

 
 

 
 

 
   

  

 
   

    
   

 
 

  
 

  
 

1. Financially Sustainable (Operations) 
2. Financially Sustainable (Capital) 
3. Current Transit Performance Threshold Quartile 
4. Route in Original Proposition 400 Plan 
5. Supports Major High-Capacity Transit Investments 
6. Future Performance 

The principles are used to evaluate regionally-funded service changes requested, by fiscal 
year, for consideration to include them in the SRTP, as well as to update priorities. The 
principles are only used for significant service changes such as route extensions or new 
routes, and are not used to analyze minor modifications, such as small trip or weekend 
adjustments. Fleet availability is also an important consideration in determining the ability to 
implement service changes and the year in which to include them. 

As called for in Guiding Principle 3, performance threshold quartiles are developed using 
five performance measures to evaluate existing transit services: 

• On-Time Performance 
• Boardings per revenue mile 
• Boardings per revenue trip 
• Farebox Recovery 

Based on the FY20 Transit Performance Report, routes that were within the top or bottom 
quartile on any two of these performance measures were analyzed to identify potential 
performance improvements. Top performing routes are included if enhancements are 
needed to alleviate overcrowding. Each service type (such as local, key local, express, etc.) 
is ranked and analyzed separately. 

Staff met several times with the Service Planning Working Group and held five sub-regional 
meetings to review proposed changes and the analysis, and to determine production and 
development year services for the FY22-26 SRTP update. Production year services will be 
considered for the bi-annual service change process and annual TLCP updates. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
TMC: June 2, 2021 for information 
Board of Directors: June 18, 2021 for information 

ATTACHMENT 
None 

CONTACT 
Jim Hillyard 
Chief Administrative Officer 
jhilliard@valleymetro.org 
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 Information Summary 
DATE AGENDA ITEM  7  
May 26, 2021 

SUBJECT 
Future Agenda Items Request and Report on Current Events 

PURPOSE 
Chair Strunk will request future agenda items from members, and members may 
provide a report on current events. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

STRATEGIC PLAN ALIGNMENT 
None 

COMMITTEE PROCESS 
None 

CONTACT 
Scott Smith 
Chief Executive Officer 
602-262-7433 
ssmith@valleymetro.org 

ATTACHMENT 
None 

Pending Items Request 

Item Requested Date Requested Planned Follow-up Date 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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May 26, 2021  

Agenda 
Rail Management Committee 

Wednesday, June 2, 2021 
Via Webex/Phone 

11:00 a.m. 

Action Recommended 

1. Public Comment 1. For Information 

Public comment is being taken in written format and will be 
entered into the official  minutes of  the meeting.  

2.  Minutes 2. For action 

Minutes from the May 5, 2021 RMC meeting are presented 
for approval. 

CONSENT AGENDA 

3A.  Contract Award for Light Rail Vehicle (LRV) Repair 
Costs 

3A. For action 

Staff recommends that the RMC forward to the Board of 
Directors authorization for the CEO to execute a contract 
with Kinkisharyo International, LLC for the cost needed to 
repair an LRV that was substantially damaged in a 
derailment in an amount not to exceed $1,162,867. 

3B. Sole Source Purchases of Parts Inventory for the 
Operations & Maintenance Center (OMC) 

Staff recommends that the RMC forward to the Board of  
Directors authorization for the CEO  to execute contracts  
with  original  equipment manufacturers (OEM), see attached 
list, over a three-year period for  the supply of  sole source 
parts inventory  for light rail vehicles and the maintenance of  
way (MOW) division in  an amount not to exceed 
$3,333,885.  

3B. For action 
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3C. Tempe Streetcar Operations and Maintenance 3C. For action 
Agreement 

Staff recommends that the RMC forward to the Board of 
Directors authorization for the CEO to execute a Streetcar 
O&M Agreement with the City of Tempe. 

REGULAR AGENDA 
4. Program Management/Construction Management 4. For action 

Contract - Exercising Two One-Year Options and 
Additional Funding 

Staff recommends that the RMC forward to the Board of 
Directors authorization for the CEO to amend the Hill 
International, Inc. contract for Program Management/ 
Construction Management support to add up to $15 million 
for an extension period through September 2023. 

5. 2021 Transit Life Cycle Program - Rail Update 5. For information 
Staff will present the draft 2021 TLCP Rail Update for 
information. 

6. Future Agenda Items Request and Report on Current 6. For information 
Events 

Chair Brady will request future RMC agenda items from 
members and members may provide a report on current 
events. 

7. Next Meeting 7. For information 

The next meeting of the RMC is scheduled for Wednesday, 
August 4, 2021 at 11:00 a.m. 

Qualified sign language interpreters are available with 72 hours notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039. To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information.  The supporting information for this agenda can be found on our web 
site at www.valleymetro.org 

2 
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Information Summary 
DATE AGENDA ITEM  1  
May 26, 2021 

SUBJECT 
Public Comment 

PURPOSE 
Public comment is being taken in written format and will be entered into the official 
minutes of the meeting. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COMMITTEE PROCESS 
None 

CONTACT 
Scott Smith 
Chief Executive Officer 
602-262-7433 
ssmith@valleymetro.org 

ATTACHMENT 
None 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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DATE   AGEDNA ITEM 2  
Minutes 
May 26, 2021 

Rail Management Committee
Wednesday, May 5, 2021 

Webex/Phone 
11:00 a.m. 

Rail Management Committee Participants
Chris Brady, City of Mesa (Chair) (phone) 
Ed Zuercher, City of Phoenix (Vice Chair) (phone) 
Ryan Peters for Josh Wright, City of Chandler (phone) 
Steven Methvin, City of Tempe (phone) 

Chair Brady called the meeting to order at 12:16a.m. 

1. Public Comment 

For today's meeting, public comments are being taken in a written format and will be 
entered into the official minutes of the meeting. 

No public comment has been received. 

2. Minutes 

Chair Brady said minutes from the April 7, 2021 RMC meeting are presented for 
approval. Do you have a motion and a second? 

IT WAS MOVED BY ED ZUERCHER, SECONDED BY RYAN PETERS AND 
UNANIMOUSLY CARRIED TO APPROVE THE April 7, 2021 RMC MEETING
MINUTES. 

3. Consent Agenda 

Chair Brady said items on the consent agenda are being presented for approval. 

IT WAS MOVED BY ED ZUERCHER, SECONDED BY STEVEN METHVIN AND 
UNANIMOUSLY CARRIED TO APPROVE CONSENT AGENDA ITEMS 3A – CITY OF 
PHOENIX GRANT PASS-THROUGH INTERGOVERNMENTAL AGREEMENTS AND 
CHANGE ORDERS AND 3B – LANDSCAPING SERVICES CONTRACT CHANGE 
ORDER. 
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4. Valley Metro Rail, Inc. Fiscal Year 2022 (FY22) Proposed Operating and Capital 
Budget and Five-Year Operating Forecast and Capital Program (FY22 through 
FY26) 

Mr. Chair said which is the, again, we now have the fiscal year 2022 proposed operating 
and capital budget and the five-year operating forecast and capital program.  Mr. Smith. 
Mr. Smith said thank you, Mr. Brady and I will turn it over to Paul Hodgins.  Paul. 

Mr. Hodgins said thank you, Mr. Smith.  Mr. Chair, members of the RMC.  Again, I 
would like to thank you for your staff's participation over many months to support the 
budget development. As I said, a couple months ago, we went through with a little more 
detail, the budget, so I won't start again with Valley Metro Rail on what some of the 
changes are from what you saw in March. 

Mr. Hodgins provided a presentation which included the following: 

 FY22 Budget Update 
 Uses of Funds:  Operating 
 Uses of Funds: Capital 
 Recommendation 

Mr. Chair said any questions from Board members?  All right.  If not, do we have a 
motion for approval with a second? 

IT WAS MOVED BY ED ZUERCHER, SECONDED BY STEVEN METHVIN AND 
UNANIMOUSLY CARRIED TO FORWARD TO THE BOARD OF DIRECTORS 
APPROVAL OF THE FISCAL YEAR 2022 PROPOSED OPERATING AND CAPITAL 
BUDGET AND FOR ACCEPTANCE THE FY22-26 FIVE-YEAR OPERATING AND 
CAPITAL FORECAST. 

5. Future Agenda Items Request and Report on Current Events 

None. 

6.  Next Meeting 

Our next meeting of the RMC is scheduled for Wednesday, June 2, 2021, at 11:00 a.m. 
The meeting is adjourned. 

With no further discussion, the meeting adjourned at 12:21 p.m. 
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Information Summary 
AGENDA ITEM  3A  DATE 

May 26, 2021 

SUBJECT 
Contract Award for Light Rail Vehicle (LRV) Repair Costs 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute a contract 
with Kinkisharyo International, LLC for the cost needed to repair an LRV that was 
substantially damaged in a derailment in an amount not to exceed $1,057,152 plus a 
contingency of $105,715, for a total of $1,162,867. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the 
CEO to execute a contract with Kinkisharyo International, LLC for the cost needed to 
repair an LRV that was substantially damaged in a derailment in an amount not to 
exceed $1,162,867. 

BACKGROUND | DISCUSSION | CONSIDERATION
On March 14, 2021, LRV 109 was involved in a derailment with two other LRVs. One 
LRV was totaled, the other LRV had minor damages and repairs were made by Valley 
Metro personnel at the OMC. LRV 109 incurred major structural damage and needed to 
be towed back to the Rail Operations & Maintenance Center (OMC) for inspection. 
Valley Metro staff quickly determined that the structural damage was too extensive to be 
repaired at the OMC. Valley Metro staff contacted the vehicle manufacturer to assess 
the damage and provide an estimate to repair the LRV back to its Original Equipment 
Manufacturing (OEM) standards. It is necessary to repair this LRV to sustain an 
adequate spare fleet ratio and to maintain fleet availabilty at standards needed to 
deliver service under our current operations standards. 

The recommended vendor to perform the repairs is Kinkisharyo International, LLC and 
the repairs would be performed through a sole source procurement mechanism. Sole 
source is warranted and appropriate because as a result of the extensive damage to the 
structure of the vehicle, Kinkisharyo is the only company that has the needed 
information and engineering resources to repair the vehicle to OEM standards. No other 
company has source documentation to repair the vehicle. The LRV will be shipped to 
Kinkisharyo’s facility in New Jersey to complete the repairs and then shipped back to 
the OMC when repairs have been completed and accepted by Valley Metro. 

COST AND BUDGET 
The cost to repair the damaged LRV is estimated to be $1,057,152 which includes all 
freight costs. A contingency amount of $105,715 (10%) is also requested as the repair 
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cost is a best estimate at this time and may require adjustment if during the repair 
process unforeseen issues or hidden damage is revealed that calls for additional repair 
services in order to safely and securely repair the LRV. Should additional unforeseen 
damage be discovered at any time during the repair process, the estimate will be 
reviewed, independently evaluated and submitted to Travelers for recovery. 

Travelers has acknowledged responsibility to cover the cost of LRV repairs and has 
approved reimbursement to Valley Metro for all repair costs related to this incident, less 
a standard $100,000 deductible, for which Valley Metro is obligated to pay for under the 
insurance policy. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
RMC: June 2, 2021 for action 
Board of Directors: June 17, 2021 for action 

CONTACT 
Ray Abraham 
Chief Operations Officer 
602-652-5054 
rabraham@valleymetro.org 

ATTACHMENTS 
None 

2 

mailto:rabraham@valleymetro.org


       

   
  
  

 
  

 
   

  

 
   

   
  

  

 

 
   

 
 

 
  

  
  

  
 

  
 

  

   

 

    
  

     
   

 
   

Information Summary 
DATE AGENDA ITEM  3B  
May 26, 2021 

SUBJECT 
Sole Source Purchases of Parts Inventory for the Operations & Maintenance Center 
(OMC) 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute contracts with 
original equipment manufacturers (OEM), see attached list, over a three-year period for 
the supply of sole source parts inventory for light rail vehicles and the maintenance of 
way (MOW) division in an amount not to exceed $3,333,885. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the 
CEO to execute contracts with original equipment manufacturers (OEM), see attached 
list, over a three-year period for the supply of sole source parts inventory for light rail 
vehicles and the maintenance of way (MOW) division in an amount not to exceed 
$3,333,885. 

BACKGROUND | DISCUSSION | CONSIDERATION
Valley Metro Operations and Maintenance Center (OMC) plans to execute a three-year 
sole source contract with the contractors who are Original Equipment Manufacturers 
(OEM) of the Kinkisharyo Light Rail Vehicles or Maintenance of Way infrastructure. 
These vendors have produced the protoype components and/or molds enabling these 
companies to supply the original equipment parts and ensure the parts will interface 
with the vehicles and infrastructure.  These components have been designed to function 
with existing vehicle components and for safety reasons cannot be ordered from 
untested suppliers. 

These inventory parts are typically purchased within the $50,000 Small Purchase limit 
as established in the Valley Metro Joint Procurement Manual. However, when more 
replacement parts are required and the costs exceed the $50,000 limit, additional time 
is necessary to establish contracts to purchase the parts. Establishing 3-year contracts 
will create efficiencies in the purchasing process and establish price certainty to support 
cost containment efforts. 

On February 25, 2021 and April 1, 2021, Valley Metro issued two rounds of public 
notices explaining the intent to award multiple sole source contracts with the original 
equipment manufacturer. The public notice included the manufacturers’ names and the 
specialty parts. The vendor community was encouraged to submit responses to refute 
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the original equipment manufacturer determination. There was no opposition to these 
public notices. 

Each sole source contract will be established for a three-year period with a not-to-
exceed limit to replenish inventory in a timely manner. The dollar amounts on the 
attached list is based on history of usage over the last 3-years and forecasted needs for 
the future. Dollar amounts include freight costs. The attached list identifies each sole 
source vendor and their respective not-to-exceed limit. Each sole source vendor has 
submitted a letter attesting they are the original equipment manufacturer. 

COST AND BUDGET 
The cost for the supply of OMC sole source parts inventory over three years is in an 
amount not to exceed $3,333,885. The cost for the supply of the parts inventory is 
included in the Valley Metro Rail Proposed FY 2022 Operating and Capital Budget. 
Contract obligations beyond FY 2022 are incorporated into the Valley Metro Rail Five-
Year Operating Forecast and Capital Program (FY2022 thru FY2026). 

An independent cost estimate including a cost comparison and price analysis have 
been completed. The proposed price has been deemed fair and reasonable based on 
the price analysis. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
RMC: June 2, 2021 for action 
Board of Directors: June 17, 2021 for action 

CONTACT 
Ray Abraham 
Chief Operations Officer 
602-652-5054 
rabraham@valleymetro.org 

ATTACHMENTS 
Sole Source Vendor List & Contract Values 
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Sole Source Vendor List & Contract Values 

Vendor / OEM Specialty or System Contract Value 

ABB ELECTRIFICATION CANADA ULC Relays & Contactors $              10,000 

AIRSERCO INC. AKA AIRTEK INC. LRV Specialty Air System Products $            140,000 

ALSTOM SIGNALING, INC. Signaling Products & Systems $                5,000 

ARC DOCUMENT SOLUTIONS, INC. LRV Interior Decals $                5,000 

ARIZONA PLASTICS, LLC TVM Specialty Fabricated Plastics $              15,000 

ARMORCAST PRODUCTS COMPANY MOW Concrete Covers $              10,000 

AUDIOSEARS CORPORATION Cab Handset $                   500 

AWARD WINNING RESTORATIONS INC. LRV Damage Specialist $              25,000 

BELLEFLEX TECHNOLOGIES, LLC Fastener Component $                2,000 

BENDER INCORPORATED MOW Alignment Ground Detectors $              25,000 

CUPPS INDUSTRIAL SUPPLY LRV Specialty Seals $              10,000 

DELLNER, INC. Coupler System & Components $            120,000 

DEVICE TECHNOLOGIES, INC. HVAC Seal $              31,000 

ELECTROSWITCH CORPORATION Cab Operator Switch $                3,500 

EQUALIZER INDUSTRIES Specialty Window Tools-US Distributor $                5,000 

HANNING & KAHL L.P. Power Distribution $              32,500 

HUBNER MANUFACTURING CORPORATION LRV Bumper Systems $            250,000 

HUTCHINSON AEROSPACE & INDUSTRY INC. Motor/Center Truck Components $ 45,000 

ICE QUBE, INC. TVM AC Parts $              43,000 

IFM EFECTOR, INC. Sensor, Flange Lube Tank $ 4,000 

IGW USA, LLC Bearing & Coupling $              35,000 

JAMES L HOWARD & COMPANY, INC LRV Lock Assemblies $              20,000 

KINKISHARYO INTERNATIONAL, LLC Specialty Fabrication $            300,000 

KOBOLD INSTRUMENTS, INC. Flow Meters & Pressure Sensors $ 35,000 

KOOLTRONIC, INC. AC Fans & Sensors $ 15,000 

K-ZELL METALS, INC. LRV Specialty Fabrication $                6,000 

LEACH INTERNATIONAL CORPORATION Relays $                7,000 

LED SMART INC. LED Lighting $ 10,000 

LS TECHNOLOGIES INC. Gas Struts, Car Body & Cab Equipment $              25,000 

MCCAIN, INC. Signal Components $                5,000 

MERAK NORTH AMERICA HVAC Condensor Fan Motor $              18,000 

MICROELETTRICA USA LLC High Speed Circuit Breaker & Switches $              90,450 

NASG HOLDINGS, LLC LRV Specialty Windows $              25,000 

NELSON ENGINEERING CO. LRV Special Fabrication $              95,000 
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Sole Source Vendor List & Contract Values 

Vendor / OEM Specialty or System Contract Value 

PENN MACHINE COMPANY LRV Wheel & Axle Components $            100,000 

POST GLOVER RESISTORS Brake Resistor Components $ 6,000 

PROFESSIONAL PLASTICS Specialty LRV Plastic Components $              50,000 

RAILWAY EQUIPMENT COMPANY Specialized Railroad Gate, Lamps & Arms $ 21,000 

REMOTE CONTROL SYSTEMS Circuit Boards & Electronics $                6,500 

SAFT AMERICA, INC. LRV Battery $                5,000 

SCHEIDT & BACHMANN USA, INC. Ticket Vending Machine $            150,000 

SCHUNK CARBON TECHNOLOGY, LLC Truck & Pantograph Ccomponents $              40,000 

SIEMENS INDUSTRY INC., MOBILITY Alignment Specialty Signal Components $              60,000 

SIEMENS INDUSTRY, INC. LRV Circuit Boards & Sensors $            365,000 

STATE SEAL COMPANY Custom Gaskets $                7,100 

TRACTION SYSTEMS INC. Traction Motors $              50,000 

TRAFFIC SAFETY CORPORATION Traffic Lighting Products $ 35,000 

TRANSTECH OF S. C., INC. Pantograph $            260,000 

TWINCO MFG. CO., INC. Impedance Bonds $              15,000 

UMPCO INC. P-Clamps $ 500 

U.S. TRAIN PRODUCTS, LLC LRV Specialty Systems $              80,000 

UNITED SAFETY & SURVIVABILITY CORPORATION LRV Seating $              35,160 

VAPOR STONE RAIL SYSTEMS LRV System Circuit Boards & Relays $            108,675 

VISIONTRON CORPORATION LRV Car Barrier Parts $              55,000 

VOESTALPINE NORTRAK, INC LRV Track Components $            300,000 

WABTEC CORPORATION LRV Circuit Boards & Electrical Components $              36,000 

ZEP INC. Specialized Vehicle Cleaning Products $              80,000 

TOTAL $ 3,333,885 
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DATE 
May 26, 2021  

AGENDA ITEM  3C  
Information Summary 

SUBJECT 
Tempe Streetcar Operations and Maintenance Agreement 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute a Streetcar 
Operations and Maintenance (O&M) Agreement with the City of Tempe. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the CEO to 
execute a Streetcar O&M Agreement with the City of Tempe. 

BACKGROUND | DISCUSSION | CONSIDERATION
The O&M Agreement defines performance obligations concerning streetcar operating 
procedures and guidelines and prescribes specific maintaintenance responsibilties along the 
streetcar corridor. For instance, general maintenance requirements include track work, streets, 
landscaping, street lighting, traffic signals and signage. The O&M Agreement sets forth how 
parties will notify the other of certain activities, acquire permits and gain access to property - this 
includes emergency access procedures and coordination with emergency response personnel. 
The O&M Agreement also identifies insurance requirements, defense and indemnification 
arrangements, and generally accepted instruction related to interface, compliance and 
operational functions in order to deliver reliable, safe and secure service. 

COST AND BUDGET 
Operations and maintenance costs are allocated to member cities based upon the proportion of 
light rail and streetcar miles operating within each jurisdiction.  Valley Metro Rail establishes an 
operations and maintenance budget annually subject to Board approval. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
RMC: June 2, 2021 for action 
Board of Directors: June 17, 2021 for action 

CONTACT 
Henry Ikwut-Ukwa, PhD, PE 
Director, Capital Development 
602-322-4420 
hukwa@valleymetro.org 

ATTACHMENTS 
None 

The draft agreement is available upon request. 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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Information Summary 
DATE AGENDA ITEM  4  
May 26, 2021 

SUBJECT 
Program Management/Construction Management Contract - Exercising Two One-Year 
Options and Additional Funding 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute two one-year 
extensions to the current contract with Hill International, Inc. for Program 
Management/Construction Management (PMCM) and provide additional contract 
budget authority in the amount of $15million. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the 
CEO to amend the Hill International, Inc. contract for Program Management/ 
Construction Management support to add up to $15 million for an extension period 
through September 2023. 

BACKGROUND | DISCUSSION | CONSIDERATION
In September 2016, following a competitive procurement, the CEO was authorized to 
execute a contract with Hill International, Inc. for Program Management/Construction 
Management Services (PMCM). The contract includes a five-year base with three, one-
year extension options, for up to eight years. Task orders are issued on an annual fiscal 
year basis. The five-year base period for this contract ends in September 2021. Board 
approval is required to exceed the $55 million approved expenditure limit and to extend 
the contract by two years. 

The PMCM consultant is utilized for the following: 
• Project Management and other construction administrative staff 
• Cost Estimating and Schedule Oversight 
• Construction Inspections 
• Safety and Security Oversight and Systems Integration 
• Regulatory expertise and support related to Buy America and DBE 
• Specialized expertise including Construction Claims, Rail Vehicles, and Fare 

Vending support 

The contract provides full- and part-time consultant staff who serve as an extension of 
Valley Metro staff, as well as specialized expertise to meet specific needs. 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



 
 
 
 
 
 
 

 
 

  
 

  
  

 
  

  
   

    
   

  
 

 
      

       
         

       
     

     
  

  
  

 
  

  
  

            
     

  
 

 
  
  

   
  

  
  
  

 
    

 
 

   
   

This type of multi-year support services contract is beneficial for the following reasons: 

• Staffing continuity is critically important across multi-year, corridor projects to 
ensure effective coordination and expeditious project development. 

• Creates familiarity of the Valley Metro organization and priorities across a 
consistent consultant team. Key members of the consultant team co-locate with 
Valley Metro, which also maximizes coordination and communication. 

• Ensures consistent and timely coordination with the Federal Transit 
Administration and its Program Management Oversight Contractor. 

• Provides quick access, when needed, to specialized experts who are familiar 
with Valley Metro’s work practices and priorities. 

COST AND BUDGET 
Work under the PMCM contract began in September 2016, for an amount not to exceed 
$55 million for an initial five-year term that will end in September 2021. The contract 
includes an option to extend work up to three additional years. This request is to extend 
the contract by two years and add $15 million in contract budget authority to the 
contract for anticipated work through September 2023. This allows for continued 
support for the expansion of High Capacity Transit Projects. Anticipated projects 
requiring support beyond September 2021 include Tempe Streetcar, Operations and 
Maintenance Center Expansion, South Central Extension/Downtown Hub, Northwest 
Extension Phase II, and other potential Bus or Rail Capital Projects. 

5-year Base Contract Expenditures 
Original Contract Value $55,000,000 
Deduct Actual Expenditures (9/2016 thru 2/2021) -$32,470,994 
Deduct Estimated Expenditures (3/2021 thru 9/2021) -$8,218,416 

Estimated Contract Authority Remaining: $14,310,590 

Proposed 2-Year Extension Expenditures 
Estimated Expenditures (10/2021 thru 9/2023): $29,304,982 
Deduct Estimated Contract Authority Remaining -$14,310,590 
Need for additional contract value thru 9/2023 $14,994,392 
Request for additional contract value (Rounded) $15,000,000 

Original contract value: $55,000,000 
New contract value: $70,000,000 

Fiscal management is controlled and will continue to be controlled at the project funding 
level; prior to issuing a task order for the commencement of work, each project's funding 
sources will have been identified and regional, local or federal grant dollars will be 
confirmed or anticipated. Annual funding amounts and revenue sources will be identified 
in the fiscal year budgets. 
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Funds for PMCM activities are included in the adopted VMR FY21 Operating and 
Capital Budget. Contract obligations beyond FY21 are incorporated into the Five-Year 
Operating Forecast and Capital Program (FY22 thru FY26); this request extends the 
contract into FY24. The projects supported by this consultant are funded by a mix of 
federal, regional and local dollars. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
RMC: June 2, 2021 for action 
Board of Directors: June 17, 2021 for action 

CONTACT 
Henry Ikwut-Ukwa, PhD, PE 
Director, Capital Development 
602-322-4420 
hukwa@valleymetro.org 

ATTACHMENT 
None 
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Information Summary  
DATE AGENDA ITEM  5  
May 26, 2021 

SUBJECT 
2021 Transit Life Cycle Program - Rail Update 

PURPOSE 
To present the draft 2021 TLCP Rail Update for information. 

BACKGROUND | DISCUSSION | CONSIDERATION
The TLCP was developed in 2005 to provide guidance for the implementation of the 
transit component of the Regional Transportation Plan. The TLCP includes Guiding 
Principles, policies, procedures and financial forecasts to ensure that the program can 
be balanced. 

The most recent update to the TLCP was in September 2019. The pandemic created 
significant uncertainty with the revenues in early 2020 and no TLCP Update was 
completed in 2020 as a result. It made little sense to present a program based on the 
then current, higher revenue forecast with the potential of significant declines because 
of the pandemic. 

ADOT updated the Official Forecast in September 2020. The new forecast is slightly 
lower than the forecast used in the 2019 Adopted TLCP. Staff has been monitoring 
revenues throughout FY2021, which are trending approximately 9% higher than the 
budget through 10 months. The forecast of PTF for the rail program is approximately 
$6.1 million lower for the remaining years of the TLCP (FY2021-2026) compared to the 
2019 TLCP. 

Rail/High Capacity Transit Program 

The baseline rail model has some changes from the adopted 2019 TLCP Update. 
Among the changes are changes in the cost estimates for the Capitol/I-10 West Phase 
I, Gilbert Road Extension, and systemwide improvements, such as crossovers, switches 
and secondary entrances for certain rail stations. 

Below is a summary of the proposed changes to the projects. 

Capitol/I-10 West Phase I – The project cost has increased to $360 million, which does 
not include an estimate for finance costs incurred by the City of Phoenix. Cost projection 
increases are due to additional estimated track miles, industry and materials price 
increases, COVID-19 related uncertainties, and an updated utility relocation 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



 
 
 
 
 
 
 

 
 

   
     

      

      
  

  
   

   
  

 
  

 
  

 
  

 
   

   
    

   
   

   
   

 
     

  
 

  
    

 
 

 
 

     
 

  
 

 
 

  
  

assessment that includes high-tech communications around Capitol area. The timeline 
of this project has been delayed and some of these capital construction costs will be 
incurred after the expiration of Prop 400. The project is currently in the planning phase. 

Gilbert Road Extension – The project cost forecast has decreased to $174 million, 
which does not include an estimate for finance costs incurred by the City of Mesa. The 
cost decrease is due not spending all of the programmed contingency. This extension is 
operational, but there are still some outstanding expenses light rail vehicle purchases. 

Systemwide Improvements – The rail model programs $12 million in PTF in FY2023-
FY2026 for secondary entrances to certain rail platforms, crossovers and switches, 
including a storage track. This will provide a local match if these projects receive federal 
funding. 

Corridor 
2019 TLCP 
Open Year 

2021 TLCP 
Open Year 

Tempe Streetcar 2021 2021 
Capitol/I-10 West Phase I 2023 2026 
Northwest Phase II 2023 2024 
South Central 2023 2024 
West Phoenix 2040 2040 
Capitol/I-10 West Phase II 2030 2030 
Northeast Phoenix 2040 2040 

Currently, the rail program preliminary financial model is balanced, with a surplus of $26 
million remaining. The rail program currently anticipates financing needed. The 
financing needs are driven by the construction of three projects simultaneously in the 
City of Phoenix and will likely change as those projects advance. The financing needs in 
this model are assumed to be provided either by the City of Phoenix, leaving PTF funds 
“pay-as-you-go”. 

COST AND BUDGET 
The proposed changes to the TLCP rail model have been incorporated into the 
proposed FY2022 Operating and Capital Budgets and the Five-Year Operating and 
Capital Forecasts. Revenues and expenditures forecast within the TLCP are balanced 
as required by State Statute. 

COMMITTEE PROCESS 
RTAG: May 18, 2021 for information 
RMC: June 2, 2021 for information 
Board of Directors: June 17, 2021 for information 
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RECOMMENDATION 
This item is presented for information only. 

CONTACT 
Paul Hodgins 
Chief Financial Officer 
602-523-6043 
phodgins@valleymetro.org 

ATTACHMENT 
None 
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5/26/2021 

Valley Metro VMR
Transit Life Cycle Program
2021 Model Update 
June 2021 

Transportation Excise Tax 
Proposition 400 approved in November 2004 

• Half-cent sales tax for Maricopa County 
• Extension of tax approved in 1985 for freeway improvements 

• Provides funding for freeway, arterial and transit improvements 

• Funding allocations are in State statutes and revenues cannot be 
transferred between programs 

• 33.3% for transit program 
• 56.2% for freeway program 
• 10.5% for arterial program 
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TLCP Policy Allocations 

RPTA Board adopted policies for TLCP Oct 2005 

• Transit PTF allocated to bus and rail programs 
• 56.76% annually to bus program 
• 43.24% annually to rail program 

• Each program has a financial model to ensure balanced 
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Rail Program 
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Capital Project Schedule 
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High Capacity Transit Map 
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5/26/2021 

Capital Project Changes 
• Capitol/I-10 West Phase I – cost estimate increase 

• Additional track miles; increased construction costs; high-tech 
communications replacement around Capitol 

• Gilbert Road Extension – cost estimate decrease 
• Project underruns/underutilized contingency 

• Northwest Phase II – cost estimate increase 
• Increased construction costs 

• South Central/Downtown Hub – cost estimate increase 
• Increased construction costs 

9 

Capital Project Changes (contin.) 

• Capitol/I-10 West Phase II – Construction deferred beyond 
Prop 400 

• $12 M in PTF set-aside as a local match 
• Secondary entrances to station platforms 

• Applying for federal RAISE grant money 
• Additional crossovers and switches for original 20-mile line 

• Potential Congressional earmarks 

10 
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5/26/2021 

Capital Funding Changes 
• Full Funding Grant Agreement for the South Central/Downtown 

Hub (SCE/DH) in December 2020 
• Will receive $530 M from the FTA’s Capitol Investment Grants Program 
• Will receive $108 M from the Federal Highway Administration 

• ARPA includes $81 M in additional federal CIG money for 
SCE/DH– awaiting guidance from FTA 

• ARPA includes $250 M for Small Starts projects, which has not yet 
been allocated 

• Tempe Streetcar is a Small Starts project that may be eligible for additional 
federal funding 

11 

2021 Corridor Cost Estimates 

12 

Base Utilities 2021 Total 
2019 

Update Change 

Central Mesa    $181.3 $0.6 $181.9 $185.1 ($3.2) 

Northwest Phase I $292.0 $31.1 $323.1 $323.1 $0.0 

Gilbert Road $174.3 $0.0 $174.3 $184.1 ($9.8) 

Tempe Streetcar  $186.5 $5.9 $192.4 $192.4 $0.0 

Capitol/I-10 West Phase I $253.2 $8.5 $261.7 $257.1 $4.6 

Northwest Phase II $393.0 $9.9 $402.9 $376.3 $26.6 

South Central/Downtown $1,298.4 $53.4 $1,351.8 $1,275.0 $76.8 

West Phoenix $0.0 $0.0 $0.0 $0.0 $0.0 

Capitol/I-10 West Phase II $0.0 $0.0 $0.0 $215.6 ($215.6) 

Northeast Phoenix $0.0 $0.0 $0.0 $0.0 $0.0 
Sub-Total Corridor 

Extensions $2,778.7 $109.4 $2,888.1 $3,008.7 ($120.6) 

12 
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2021 Other Capital Costs 

Other Capital Expenditures Base Utilities 2021 Total 
2019 

Update Change 

LRV Acquisition $105.8 $0.0 $105.8 $98.7 $7.1 

50th Street Station $23.6 $0.0 $23.6 $24.4 ($0.8) 

OMC Expansion $60.8 $0.0 $60.8 $68.2 ($7.4) 
CP/EV Regional 
Reimbursements $198.8 $73.6 $272.4 $272.4 $0.0 

State of Good Repair $26.4 $0.0 $26.4 $46.8 ($20.4) 
System-wide Support 
Infrastructure $62.2 $0.0 $62.2 $29.4 $32.8 

Corridor Planning/CPDA $56.7 $0.0 $56.7 $58.4 ($1.7) 
Design Standards & System 
Planning $111.0 $0.0 $111.0 $101.1 $9.9 

Sub-Total Other Capital $645.3 $73.6 $718.9 $699.4 $19.5 

2021 Capital Revenues 

14 

2021 Update 2019 Update Change % Change 

PTF $1,250.5 $1,258.5 ($8.0) -0.6% 

FTA 5309 $943.0 $1,045.6 ($102.6) -9.8% 

CMAQ $427.5 $423.9 $3.6 0.8% 

Other federal $54.3 $40.7 $13.6 33.4% 

Phoenix T2050 $907.6 $906.1 $1.5 0.2% 

Mesa $11.5 $14.1 ($2.6) -18.4% 

Glendale $0.1 $0.1 $0.0 0.0% 

Tempe $13.6 $13.2 $0.4 3.0% 

Chandler $0.7 $0.7 $0.0 0.0% 

MAG / RPTA $19.9 $23.4 ($3.5) -15.0% 

Sub‐Total Capital Revenue $3,628.7 $3,726.3 ($97.6) -2.6% 

HJ1
HP5
HJ5 

14 
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5/26/2021 

2021 Cash Flow Summary 
Funding Surplus/ 

TLCP Totals (Shortfall) 
Total Program Revenues $3,628.7 
Total Base Program Cost ($3,378.1) 
Funding surplus before PTF utility expenses and financing $250.6 
Non‐Prior Right Utility Relocations ($183.0) $67.6 
Financing Needs anticipated: Proceeds Debt Service 

Series 2009/2016/2019 $84.1 ($102.7) 
Series 2014 

Advance Funds by Phoenix 
$135.4 
$60.0 

($156.9) 
($62.3) 

15 

Total Financing $279.5 ($321.9) ($42.4) 
Total Program Cost 2026 ($3,607.0) 
Net Fund Balance $25.5 

Next Steps 

• RAISE Grant Application for secondary entrances to rail 
platforms 

• August committee process for approval 
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Information Summary 
DATE AGENDA ITEM 5 
May 26, 2021 

SUBJECT 
Future Agenda Items Request and Report on Current Events 

PURPOSE 
Chair Brady will request future agenda items from members, and members may provide 
a report on current events. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND/DISCUSSION/CONSIDERATION
None 

COMMITTEE ACTION 
None 

CONTACT 
Scott Smith 
Chief Executive Officer 
602-262-7433 
ssmith@valleymetro.org 

ATTACHMENT 
None 

Pending Items Request 

Item Requested Date Requested Planned Follow-up Date 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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