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CAPITAL IMPROVEMENT PROGRAM  
OVERVIEW 

Valley Metro’s Capital Improvement Program (CIP) is a plan developed to meet the capital maintenance 
needs of both Valley Metro Rail (VMR) and the Regional Public Transportation Authority (RPTA) while 
ensuring available revenues are efficiently utilized to support the existing infrastructure, assets, and state of 
good repair needs. Projects within the CIP are at least $25,000 and have a useful life or replacement interval 
of at least 3 years. The CIP covers the current 5-year period, while long-range projects are tracked within the 
Transit Life Cycle Program (TLCP). This plan is developed based on agency-wide input from departments, with 
executive review, and is updated each year in coordination with the annual budget development and 5-year 
forecasts. 

FUNDING SOURCES 

The Capital Improvement Program is funded by three primary sources: Federal, Regional, and Operations. 
Based on the revenue projections for the various sources, funding is programed based on availability and 
priority of the project. 

There are several major sources of federal funds which support the CIP. Formula programs are the largest 
Federal Transit Administration (FTA) programs, supporting fleet and fleet facilities. The funds are allocated 
annually to each area, as defined by the Census Bureau. The areas are split into three tiers: urbanized areas 
over 200,000 population, urbanized areas over 50,000 but less than 200,000 and non-urbanized areas. Each 
urbanized area must have a designated recipient that applies for the funds to FTA. Within an area, there can 
be additional recipients of funds. These sub-recipients deal with the designated recipient and not with FTA 
directly. The City of Phoenix is the designated recipient for the Phoenix-Mesa urbanized area. RPTA and 
METRO are considered sub-recipients to Phoenix. FTA funds include 5307 Urban Area Formula, 5309 Capital 
Investment Grants, 5337 State of Good Repair, 5339 Bus and Bus Facilities, 5311 Rural Area Formula, and 
5310 New Freedom. Other revenues received from the Federal Highway Administration include the Surface 
Transportation Program and Congestion Mitigation/Air Quality funds. 

Regional revenues are sourced from the Proposition 400 Transportation Excise Tax which is a 20-year half-
cent sales tax, sunsetting December 31, 2025. One-third of the revenues generated goes to public 
transportation funds with the remainder going to regional area road funds. We receive approximately $180M 
in Public Transportation Funds (PTF) annually which is allocated between bus and rail, by 57% and 43% 
respectively, based upon the statutory requirement. PTF can be used for both operating and capital 
expenditures by RPTA, however it can only be used to support capital programs for VMR. 

Operations revenues are composed of member city contributions, fare revenues, advertising, and any other 
revenues received for operations. VMR member cities include Phoenix, Tempe, Mesa, and Chandler. RPTA 
member cities include Avondale, Buckeye, Chandler, El Mirage, Fountain Hills, Gilbert, Glendale, Goodyear, 
Maricopa County, Mesa, Peoria, Phoenix, Queen Creek, Scottsdale, Surprise, Tempe, Tolleson, Wickenburg, 
and Youngtown. 
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CATEGORIES 

Based on the National Transit Database’s definitions. 

Administrative buildings - Administrative buildings are the general administrative offices owned by a transit 
agency. Administrative buildings usually house executive management and support activities for overall 
transit operations, including accounting, finance, engineering, legal, safety, security, customer services, 
scheduling, and planning. Administrative buildings also include separate buildings for customer information 
or ticket sales that a transit agency owns and that are not part of passenger stations. 

Communication Systems - Communication systems include two-way radio systems between dispatchers and 
vehicle operators, cab signaling, and train control equipment in rail systems, automatic vehicle locator 
systems, automated dispatching systems, vehicle guidance systems, telephones, and public address systems. 

Fare revenue collection equipment - Fare revenue collection equipment includes, fareboxes, automated 
fareboxes and related software, farebox vaulting equipment, fare validators, and ticket vending machines. 

Guideways - A public transportation facility using and occupying a separate right-of-way (ROW) or rail for the 
exclusive use of public transportation including the buildings and structures dedicated for the operation of 
transit vehicles such as:  

• At-Grade 
• Elevated 
• Below-Grade 

Guideway does not include passenger stations and transfer facilities, bus pull-ins or communication systems 
(e.g., cab signaling and train control). 

Information Systems - Information systems include computers, monitors, printers, scanners, data storage 
devices, and associated software that support transit operations. Associated software may include general 
office, accounting, scheduling, planning, vehicle maintenance, non-vehicle maintenance, and customer 
service programs. 

Maintenance buildings - Maintenance facilities are those where routine maintenance repairs or heavy 
maintenance, or unit rebuilds are conducted. Maintenance buildings include garages, shops, operations 
centers, and equipment that enhance maintenance, such as diagnostic equipment. 

Passenger stations - A passenger boarding / deboarding facility with a platform, which may include:  

• Elevators, Escalators, Canopies, Wind shelters, Lighting, Signs, 
o Does not include stops (which are typically on-street locations at the curb or in a median, 

sometimes with a shelter, signs, or lighting) for:  
• Bus  
• Light rail 
• Streetcar 

Revenue vehicles - new  - Replacing a fleet — the replacement of revenue vehicles having reached the end of 
their service lives. Expanding a fleet — the acquisition of revenue vehicles for expansion of transit service. 

Revenue vehicles – overhaul (SOGR) - Rebuilding a fleet — the installation of new or rebuilt major 
components (e.g., engines, transmissions, body parts) and/or structural restoration of revenue vehicles to 
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extend service life. Overhauling a rail fleet — the one-time rebuild or replacement of major subsystems on 
revenue producing light rail cars and streetcars, commonly referred to as midlife overhaul. 

Service vehicles (non-revenue) - Service vehicles include supervisor vans, mobile repair trucks, transit 
security cars, and staff pool cars. 

Other - Furniture and equipment that are not an integral part of buildings and structures. Shelters, signs, and 
passenger amenities (e.g., benches) not in passenger stations. 

TYPES 

Most categories have four unique types which identify the major actvities within the category. Other type is 
used for items outside the major four types. 
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VALLEY METRO RAIL, INC 
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FIVE YEAR FUNDING SUMMARY 
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SUMMARY 
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COMMUNICATIONS SYSTEMS 
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FARE REVENUE COLLECTION EQUIPMENT 
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GUIDEWAYS 
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INFORMATION SYSTEMS 
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MAINTENANCE BUILDINGS 
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PASSENGER STATIONS 
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REVENUE VEHICLES – NEW 
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REVENUE VEHICLES – OVERHAULS (SOGR)  
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SERVICE VEHICLES (NON-REVENUE) 
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OTHER 
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REGIONAL PUBLIC TRANSPORTATION 
AUTHORITY 
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FIVE YEAR FUNDING SUMMARY 
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SUMMARY 
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FARE REVENUE COLLECTION EQUIPMENT 
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INFORMATION SYSTEMS 
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MAINTENANCE BUILDINGS 
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PASSENGER STATIONS 
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REVENUE VEHICLES - NEW 
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REVENUE VEHICLES – OVERHAULS (SOGR) 
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SERVICE VEHICLES (NON-REVENUE) 
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OTHER 
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