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September 30, 2021 

Audit and Finance Subcommittee 
Thursday, October 7, 2021 

Boardroom/Webex  
101 N. 1st Avenue, 10th Floor 

12:00 p.m. 

Action Recommended

1.  Public Comment 

The public will be provided with an opportunity at this time to 
address the committees on non-agenda items and all 
action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her 
discretion. A total of 15 minutes for all speakers will be 
provided. 
 

1.   For Information 

2. Chief Financial Officer’s Update 

Jim Hillyard, Acting Chief Financial Officer, will brief the Audit 
and Finance Subcommittee on current issues. 

2.   For information 

3. Minutes

Minutes from the September 9, 2021 Audit and Finance 
Subcommittee meeting are presented for approval. 
 

3.   For action 

4. Internal Audit Charter Review

Jennifer Davis, Senior Internal Auditor, will present the 
Internal Audit Charter for discussion and action. 

4. For action 

5. Internal Audit Update 

Jennifer Davis, Senior Internal Auditor, will provide an update 
on the actions taken in Internal Audit, external reviews and 
prior audit findings and recommendations. 

5.  For information 
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6. Intergovernmental Agreements, Contract Change 
Orders, Amendments and Awards 

Intergovernmental Agreements, contract change orders, 
amendments and awards that will appear on the September 
Board agendas are provided for information. 
 
If AFS members have questions regarding this item please 
contact Valley Metro staff. 

6. For information 

7.  Future Agenda Items

Chair Stipp will request future AFS Agenda items from 
members and members may provide a report on current 
events. 

Transit Life Cycle Program Update Fall/Winter 
2021 

Fare Recovery Update TBD

7. For information 

The next meeting of the Audit and Finance Subcommittee is scheduled for November 
4, 2021 at 12:00 p.m. 

Qualified sign language interpreters are available with 72 hours’ notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039.  To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information. The supporting information for this agenda can be found on our web 
site at www.valleymetro.org.  

http://www.valleymetro.org/
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DATE      AGENDA ITEM 1 
September 30, 2021 

SUBJECT 
Public Comment 

PURPOSE 
The public will be provided with an opportunity at this time to address the committees on 
non-agenda items and all action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for 
all speakers will be provided. 
 
RECOMMENDATION 
This item is presented for information only.  

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COST AND BUDGET 
None 

STRATEGIC PLAN 
None 

COMMITTEE PROCESS 
None 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
602-262-7433 

ATTACHMENT 
None 

Information Summary 
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Information Summary 
AGENDA ITEM 2 DATE      

September 30, 2021 

SUBJECT 
Chief Financial Officer’s Report 

PURPOSE 
Jim Hillyard, Acting Chief Financial Officer, will provide an update on information shared 
with the Financial Working Group and Fare Policy Working Group. 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COST AND BUDGET 
None  

COMMITTEE PROCESS 
None 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
jhillyard@valleymetro.org
602-262-7433 

ATTACHMENT 
None 

mailto:phodgins@valleymetro.org
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September 30, 2021       AGENDA ITEM 3 

Audit and Finance Subcommittee 
Thursday, September 9, 2021 

Via WebEx/Phone 
12:00 p.m. 

Meeting Participants 
Councilmember Bill Stipp, City of Goodyear - Chair 
Councilmember Lauren Tolmachoff, City of Glendale 
Councilmember Francisco Heredia, City of Mesa 
Councilmember Laura Pastor, City of Phoenix 
Councilmember Robin Arredondo-Savage, City of Tempe 

Chair Stipp called the meeting to order at 12:07 p.m. 

1. Public Comment  

None. 

2. Chief Finance Officer’s Report 

Chair Stipp said the next item is the Chief Finance Officer’s Report. 

Mr. Hillyard said good morning, Mr. Chairman, members.  Thanks so much for joining 
us today.  I think you'll see in today's meeting that while I'm a poor imitation of Paul  
Hodgins, the Valley Metro Finance team is excellent and continuing the pace so.   
There are three things I'd like to touch on in the CFO's report this morning.  The first is a 
quick summary of the August 17th Financial Working Group meeting.  It focused on 
three topics.  The first was COVID relief funds on the RPTA side for the Board's 
feedback, ARPA funds will be fully allocated in FY22 on a cost per mile basis thereby 
reducing local and Prop 400 costs, so you won't be seeing any ARPA money in the 
FY23 budget that we put before you next month.   

On the Valley Metro Rail side, we're finding federal restrictions in the use of the COVID 
relief funding is limiting the pace of that spending so we'll use most of it in '22, but a 
small amount will spill over to '23, and you'll see that included in the FY23 budget. 
Next, we shared with them the budget timeline that you'll see in item 8 on today's 
agenda.  And then finally, we provided an update on Prop 400 revenues.  The news 
there continues to be good.  Prop 400 revenues grew 14% between FY20 and FY21.  

Minutes 
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The final '21 revenues were actually 12% above the amount we budgeted.  At this point, 
we only have the first month of FY22 Prop 400 revenues, however, the news continues 
to be good.  July is 22% above budget. 

Next, and if we can go to the next slide, please.  I'd like to provide you a brief update on 
the CEO recruitment status.  At our last meeting, we noted that we were retaining a 
search firm to help us deepen our candidate pool.  The good news is that's been fruitful.   

We now have 35 total candidates, 13 of which, it says 14 on the slide, that's a typo, my 
apologies.  Thirteen of which meet our qualifications, so we believe it's time to move 
into the selection process phase.  The first step in the selection process will be 
screening the candidates to identify those who move forward to the first interview.  As a 
result, those in the room have already received a packet that includes the resumes and 
cover letters of those 13 qualified candidates and a form.  And what the form asks, is 
that each AFS member identifies the 5 candidates he or she believes should move 
forward, 5 candidates you believe should not move forward.  If you could provide those 
back to Pat by close of business on the 16th and it's fine to scan and send us the form 
by email.  But we would ask that you bring the entire packet back to our next meeting so 
that we can collect up those resumes since they include some confidential information. 

What we'll do is collate the responses from the Committee members.  We believe that 
will produce, you know, probably 5 to 7 or 8 finalists who will go forward into the first 
round of interviews.  That first round of interviews as you see in the slide is comprised of 
a combination of city and Valley Metro staff.  It's intended to sort of screen for 
competence both financially and from a transit perspective.  And Alexis is beginning 
work with the intergovs to identify the city finance staff who are available to conduct it.  
We're hoping to get that done late September which would then set up a second round 
of interviews with Board members and the CEOs for mid-October.  And with luck, could 
have a final candidate on board by the end of October. 

We feel that this dynamic job environment it's important for us to move as quickly as 
possible in order to retain access to the high-quality candidates in the pool. 

Next, and if you could go back, I'm sorry, to the second slide very quickly.  One more 
back.  So lastly, I guess, I'd like to just quickly highlight two items on the agenda this 
morning that have a connection, but the order of their presentation today might obscure 
that connection a little bit.  So, in agenda item number 8, Tyler is going to overview the 
timeline for our FY23 budget process and in that presentation, you will see that we 
develop our budget on two parallel tracks with two different due dates.  The first is the 
transit service budget and the second is regional and Valley Metro support.  We 
prioritize the transit service budget, and we present it to you in October because 
number one, it represents 85% of our total spending and, number two, it's also the part 
that you pay for.  The transit service budget is funded largely by local funds and Prop 
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400 funds that are dedicated to cities through the jurisdictional equity process, so we 
want to make sure there's always plenty of time to answer questions from cities.  And 
then finally, for your city budget offices to incorporate the resulting output into their 
budgets. 

So, the driver of that transit service budget is the service level that each city decides to 
provide to its residents through the service planning process and that's the process that 
Joe will describe in agenda item number 6 to you today.  Sort of how service planning 
occurs, what routes it applies to?  Who's involved?  How the decisions are made?   

To give you a sense of the import of the service planning process and its impact on 
Valley Metro's budget.  In FY22, RPTA's total operating budget was $167 million.  Fixed 
route bus comprised $108 million of that so about two thirds of that $108 million, $104 
million is literally the number of revenue miles that city members of the service planning 
group choose to purchase times the contract rate plus fuel.  Okay.  There's only 3% of 
the fixed route bus portion of our budget that's admin and overhead that Valley Metro 
controls, so the vast majority of that 85% of the budget that you'll see in October is 
driven by the service planning process.  We wanted to make sure that how that process 
occurred was very clear because to look at the agenda, you might think that there's 
service planning over here and budget over there. But, in fact, you know, for that 85% of 
our budget, service planning is the budget.

Those decisions are being finalized by your staff now.  They will come to the Board in 
October for your approval and then they'll be implemented in April forming the baseline 
of the FY23 budget.  So, we wanted to make sure that connection was clear and that 
there was opportunity for your input in that process.  
 
And then finally if you can go to the very last slide, please.  You see our upcoming 
meeting dates.  TMC, RMC, our next AFS meeting October 7th and the Board meeting 
on October 21st.  
 
Mr. Chairman, that's my report.  I'd be happy to answer any questions. 

Chair Stipp said great.  Thank you.  Does anybody have any questions for Jim?  Jim, 
the only question I think that popped up was the -- on the CFO update, the recruitment 
update.  The second interview after you get through the technical part is Board 
members and the CEO.  Have those Board members been identified yet?  Have we 
figured out how we're going to do that? 

Mr. Hillyard said Mr. Chairman, one second while I pull up that document.  So, Mr. 
Chairman, the recommendation to both incoming Chair Heredia, at the time, and 
outgoing Chair Edwards was that the -- in order to provide sort of regional balance, that 
the Committee included representatives both east, west, central and then, obviously, 
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yourself as Chairman of the AFS.  So, our recommendation was that it was Chair 
Heredia, at that time, Mayor Gallego that may, obviously, be substituted now, yourself, 
outgoing Chair Vice Mayor Edwards, Mayor Bridgett Peterson of Gilbert and then Scott 
Smith as our CEO. 

Chair Stipp said awesome.  Thank you.  It sounded familiar, but quite honestly, it didn't 
so.  

Mr. Hillyard said glad you asked. 

Mr. Chair said yeah, I'm glad I asked.  All right.  If no other questions for Jim, we'll move 
to the third item. 

3. Minutes 

Chair Stipp said minutes from the June 3, 2021, Audit and Finance Subcommittee 
meeting are presented for approval.  
 
IT WAS MOVED BY COUNCILMEMBER TOLMACHOFF, SECONDED BY 
COUNCILMEMBER ARREDONDO-SAVAGE AND UNANIMOUSLY CARRIED TO 
APPROVE THE JUNE 2, 2021 AFS MEETING MINUTES. 

4. Mobility Center Cash Collections Audit  

Chair Stipp said Sebrina. 

Ms. Beckstrom said thank you, Mr. Chair.  As you said, we have completed our audit of 
the Mobility Center cash collections process.  We value the opportunity to review the 
use of public funds and determine whether public funds were used, appropriately, and 
we extend our appreciation to the Mobility Center staff for their assistance throughout 
the audit and the timely documentation provided. 

Through our testing, we found minimal errors in reporting, but found no instances of 
misuse of funds.  The areas that we found that were reportable are related to weaker 
controls that would be considered high risk, but in audit terminology with the lower dollar 
value that's flowing through the Mobility Center coupled with the lack of identified major 
errors, that would indicate a lower risk.  So as a result, the -- as you see here on the 
screen, the risk rating average for the report averages out to a medium risk and that 
medium risk will be reduced as written processes and procedures are implemented as a 
result of the audit recommendations.  

So if you move to the next slide.  The three findings that we have all centered around 
developing processes and procedures to strengthen controls over cash handling and 
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asset management.  Each recommendation requested that the staff pay particular 
attention to segregation of duties when creating these processes and implementing new 
procedures.  Valley Metro concurred with all of the findings and agreed to implement all 
of the recommendations.  So, the next three slides provide more detail on each of the 
recommendations, but unless there are any questions, we can move forward to the 
other pertinent information section.   

Chair Stipp said does anybody have any questions for Sabrina on these initial three 
findings?  I'm hearing not yet so apparently there will be more to come. 

Ms. Beckstrom said all right.  So our Other Pertinent Information is a section where we 
report where Internal Audit notes areas that did not rise to the level of finding, but 
contained reportable information.  The first area came from a request from Mobility 
Center to review processes for mail-in paratransit tickets.  Internal Audit facilitated a 
conversation between the Finance Division and the Mobility Center to create a more 
efficient method to process customer's mail-in payments for paratransit ride tickets as 
the older method had to be updated as a result of Wells Fargo changing their lockbox 
operations.  

The second area was related to IT software access risk.  IT made immediate necessary 
changes to address the access control issues that were identified by auditors onsite and 
that minimized the risk sufficiently enough that a written finding was no longer 
necessary. 

Are there any questions to this point? 
 
Chair Stipp said okay.  I'll open it up to questions.  Councilmember Arredondo-Savage. 

Councilmember Arredondo-Savage said thanks, there's a lot more thorough information 
in here with the whole packet that you presented which is really great and very thorough 
and I appreciate that.  My question is kind of just more of a process question and it's 
just about follow-up and what that looks like; right?  I mean, it's nice that it's not a high 
risk and everybody is agreeing on the recommendations, and we've got a plan to move 
forward.  You know, but what does it kind of look like, in regards to follow-up.  Do you 
do a six month check in, a year check in or do we wait until they come up for audit, 
again? 

Ms. Beckstrom said so we will -- we will definitely hit -- we have a follow up process for 
internal audit.  We would generally go in at the six-month mark, but in this case -- or 
when -- after the estimated completion date is noted.  And so, the Mobility Center team 
in your audit management response matrix at the very end of the report, they gave us 
dates of December 31st and February 28th respectively, to implement the 
recommendations.  So, we would go in at that point to verify that those are done. 
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Councilmember Arredondo-Savage said no, yeah, I totally get that.  I appreciate that.  I 
guess, my thought is when -- just to be transparent and when will we -- will be see it that 
point too? 
 
Ms. Beckstrom said yes. 
 
Councilmember Arredondo-Savage said will you bring it back to the -- okay.  That's 
what I was looking for.  Thank you very much.  Thank you, Chair. 
 
Chair Stipp said awesome.  Anybody else have any other questions?  Okay.  Seeing 
none.  I will entertain a motion to except the findings of the Mobility Center cash 
collections audit. 
 
IT WAS MOVED BY COUNCILMEMBER TOLMACHOFF, SECONDED BY 
COUNCILMEMBER ARREDONDO-SAVAGE AND UNANIMOUSLY CARRIED TO 
ACCEPT THE MOBILITY CENTER CASH AUDIT. 

5. Internal Audit Update 

Chair Stipp said the next item is the Internal Audit Update. 

Ms. Beckstrom said thank you, Mr. Chair.  In August, Valley Metro implemented the last 
three internal audit recommendations that we were tracking as outstanding.  These 
Mobility Center audits will now go onto that tracking list, but as of August, all of the prior 
recommendations had been implemented.   

Procurement had issued procedures for sampling credit card transactions and the 
Finance team had improved their reporting processes for travel expenses which that 
process contained creating a central tracking mechanism and determining to report out 
to the Board information on the pay dates of the travel expenses to kind of help to 
eliminate any duplicates that are showing up on your reporting. 

In addition, your packet contains a yearly summary of audit follow-up activities.  This 
slide highlights those activities.  Valley Metro remediated ten internal audit findings from 
the ADOT three-year review, 81 of 89 corrective actions or 91% have been 
implemented with the remaining few to be completed by the end of this fiscal year.  And 
in addition, the Auditor General issued a Prop 400 audit related to MAG and Valley 
Metro containing no findings. 
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Calling attention to the special report section at the bottom of this slide and highlighting 
the City of Phoenix van pool audit.  The Phoenix City Auditor noted in this audit that 
Valley Metro is affectively monitoring the van pool contract with Enterprise.  There was 
an area identified where controls over vehicle disposal should be strengthened and 
Phoenix Transit department staff and Valley Metro teams are already working together 
to implement those recommendations. 

So, looking at this for our audits on deck for Internal Audit, we are in the process of 
drafting a contract management rail transportation services audit with an estimated 
completion date toward the end of this month so hoping to report that out to you in 
October.  And then we have opened our first contract management audit for 
professional services, specifically, looking at the contract management for HDR and 
we'll tentatively bring that report for AFS review at the November meeting.  Are there 
any questions? 

Councilmember Pastor said my question is the professional service contracts audit.   
What exactly are we measuring or auditing? 
 
Ms. Beckstrom said so for professional service contracts we are looking at the contract 
terms as well as any federal or state requirements and auditing to ensure that all of the 
documentation is there, that it's -- things happen in the appropriate way and they're 
timely.  We're just barely starting into this audit.  We're in the planning phase so if there 
are particular things that you have interest in looking at, we still have time to add things 
in, but that's -- the scope of the audit is to look, specifically, at the financial aspect of 
contract management. 

Along with the awarding process at the beginning just quickly looking at that as well. 
 
Councilmember Pasteur said okay.  Because when I'm thinking of an audit and you're 
saying -- and I'm hearing financials, I'm thinking of an audit of is the money being or the 
dollars being used appropriately for the project and are they meeting timeline deadlines.  
That's what I -- that's what's going through my head.  So, that's why I'm asking because 
I'm not sure. 
 
Ms. Beckstrom said definitely.  We will look at the contract terms and we're going to be 
looking to make sure that Valley Metro has the processes in place to ensure that the 
contractor is performing services in a timely manner, you know, the billing is accurate, 
that sort of thing.  If that makes sense. 
 
Councilmember Pastor said thank you. 
 
Councilmember Tolmachoff said thank you, Mr. Chair.  I have a question actually -- 
thank you, Councilwoman Pastor for bringing that to my attention.  Because on a 
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professional services contract and it -- as large of a contract that is and I'm talking 
about, I guess, dollar-wise and services-wise.  HGR provides a lot of services that -- 
that Valley Metro uses.  But there's also reimbursables inside of that contract so how 
does -- would that be a separate audit?  Or would that be attached?  Say, for example, 
mileage and other things that might be associated with this professional services 
agreement that we're reimbursing any contractor for.  Is that included in the audit?  Or 
would that be a separate audit? 
 
Ms. Beckstrom said so we're looking at invoices, change orders and pay apps for the 
last two fiscal years.  So, if it's documented in that sort of the formal process then we 
will be looking at that. 
 
Councilmember Tolmachoff said okay.  So how -- Mr. Chair.  How does it work then 
say, for example, I mean, I know in other instances, other contracts that I'm familiar with 
that there may be travel, there may be mileage.  There may be other pieces inside that 
are -- that we're accountable for inside that contract.  So, with any contract that we're 
working with how -- is that -- would that be a different type of an audit then auditing that 
type of contract?  Or how would we look at those types of things?  Because, I mean, 
sometimes, I imagine some -- not for the past 18 months, but at -- I would imagine HGR 
staff is probably required to travel at some point in their capacity as -- of executing our 
contract.  So how do we -- and those aren't our cards, they, basically, submit for 
reimbursement.  So how do we -- how do we manage that part of it? 
 
Ms. Beckstrom said I would have to look into how they report that to Valley Metro.  I 
haven't gotten far enough in to see that myself. 

Councilmember Tolmachoff said okay.  All right.  Maybe I'm kind of out there in left field, 
but I mean, I know that those kind of things do happen and I don't know how we hold 
ourselves accountable to that stuff. 
 
Mr. Smith said and Mr. Chair, Councilmember Tolmachoff.  That's all part of the invoice 
that our consultants get to us.  Our consulting are task order driven, as you remember, 
we award a contract, a blanket contract for a set number of years and then -- with no 
specific job.  Those jobs are then identified by task orders.  Those task orders then 
define the type of work in that particular job the consultant's going to do and any costs 
related to that -- that would be time, that would be out-of-pocket expenses which would 
include mileage, would include travel, anything else will be included in the invoices that 
the consultant submits under that task order.  That then goes through a multiple layer of 
review and that's, basically, what Sabrina and Jen are going to be auditing is to make 
sure that that went through -- first of all, that the task order is in conformance with the 
overall contract.  Secondly, that the invoices that are submitted under that and all the 
components within the invoice have been adequately documented and reviewed at the 
appropriate levels within Valley Metro.  
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So, yeah, it would include, it was, you were actually right to ask that question.  It would 
be included in that invoice. 

Councilmember Tolmachoff said okay.  Thank you. 
 
Mr. Chair said great.  Anybody else have questions? 
 
Councilmember Pastor said so speaking about the task orders, it goes through a series 
of reviews does -- do the task orders then finally get to the Committee to then approve 
these task orders?  And also approve the reimbursements?  And the reason why I'm 
asking is because I was sitting on council when I was -- it was like my first two years 
when all the articles started to come out about reimbursement and Valley Metro.  And 
so, that's why I'm asking these questions to make sure the audit covers all those pieces. 

Mr. Smith said Mr. Chair, Councilmember Pastor.  The Board of Directors is involved in 
awarding the original contract and then the dollar amount each year that is allowed to 
be spent.  And those dollar amounts, basically, are broken down by projects.  Individual 
expenditures within the task order do not come back to the Board for approval.  They 
are approved within our internal approval process as long as they stay within the 
confines of what the Board had approved both on a project and on an overall 
standpoint.  That make sense. 
 
And if it doesn't, please, follow up with me.  We'd be more than happy to give you more 
details. We get it that there's a learning curve.  This is not -- this is not the most -- this is 
a complicated thing as both Lauren and Bill are shaking their heads.  There's a lot of 
nuances in the way we do things, so please, don't be afraid.  We get it.  It's -- there's a 
big learning curve. 
 
Chair Stipp said great.  If there's no other questions, I did have one on the van pool 
program.  Is it tentative to start in September?  Is that what that -- the City of Phoenix 
vanpool or is it? 
 
Ms. Beckstrom said that's completed.  They just haven't issued their final, final report. 
 
Chair Stipp said.  So, they haven't issued it yet and then we'll see the final version of 
that. 
 
Ms. Beckstrom said yes.   
 
Chair Stipp said I appreciate that.  If -- once it finally comes out if we can just see the 
final -- the final version of that, I guess, I would leave it to the Board if they wanted a 
presentation on it, but I think at least seeing the final -- 
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Councilmember Tolmachoff said include it in the packet. 
 
Chair Stipp said yeah.  Just include it in the packet and we'll go from there so. 

Ms. Beckstrom said that's good. 
 
Chair Stipp said thank you for the update If there's nothing else on Internal Audit, we will 
get Sabrina off the hook. 

6. Valley Metro Regionally Operated Service 

Chair Stipp said we will get Joe Gregory up to do the Valley Metro Regional Operated 
Service overview which is different than what we saw at the Board by the way. 
 
Mr. Gregory said thank you, Mr. Chair, members of the Subcommittee.  Yeah, so I'll be 
talking about our fixed route services operations and funding and basically, kind of the 
service planning process that we go through in order to change these routes. 
 
So, first off, I think you've seen a similar map to this before just showing our routes by 
the funding source.  You see that the green is the local funding and it's mostly in 
Phoenix and then the circulators on the -- in a lot of the other cities and there's a few 
other fully funded local service in Mesa as well.  And then the routes by operator, of 
course.  So, we'll mainly talking about the Valley Metro operated routes.  The City of 
Phoenix, we also go through the same service planning process with the City of 
Phoenix, but, of course, since they operate, and they get their permission for their 
service changes from the City Council rather than the Valley Metro Board as the Valley 
Metro operated services do.  They have a slightly different process.  But you see, the 
Valley Metro, mostly operates in the east Valley and then the west Valley expresses 
and then the west Valley circulators.   
 
So, we included a kind of different look at this summary that you also have in your 
packet just looking at the Valley Metro operated service and just trying to, basically, kind 
of break it down as far as how they are funded.  So, for the most part, it's kind of a third 
split, the ones that are entirely regionally funded which are mainly about 11 or 17 of 
those are Expresses or the GAL, you know, more the kind of commuter services.  And 
then the entirely locally funded are a lot of the circulators, especially the Tempe Orbits 
those types of things.  And then the mixed fundings are those, you know, those regional 
routes where a city might pay a portion of it and then another city uses regional funds 
for its portion, or they have kind of a mixed funding.  There are sometimes where the 
cities will pay locally on the weekends and then regionally funded on the weekdays, you 
know, those types of things, just trying to mix and match the money to making sure that 
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we're getting the service out the door. 
 
So, I'm just going to kind of quickly walkthrough kind of our service planning schedule 
and kind of how it breaks down.  So, every month, the first Tuesday of every month, we 
have the Service Planning Working Group and that includes all of your city staff, the 
transit staff, you know, Christina and Kevin, they're there every month.  So, those -- we 
meet every Tuesday, the first Tuesday of every month more to go over, you know, any 
kind of service change questions, any kind of -- any things that we need to present to 
them and make sure that we're getting some collaboration and we have buy off on, you 
know, making sure that we're all kind of on the same page moving forward, especially 
for the service changes.   
 
So, the service changes really kind of start, basically, in the Short Range Transit 
Program.  That's our five-year look ahead that we update every year.  The last two 
years have not been updated just because of the uncertainty due to COVID.  These -- 
this always kind of moves in tandem with the TLCP, with the TLCP update, the Transit 
Lifecycle Program update, but that, the TLCP is mainly only focused on regionally 
funded services.  The SRTP includes everything, so it includes all the locally funded 
services, all the circulators, everything else.  And that is mainly because the -- a lot of 
the Short Range Transit Program, especially those outer years, we're really concerned 
about fleet.  We want to make sure that that we have sufficient planning to make sure 
that if a new service is coming online then we have that fleet ready to go.   
 
You know, it takes a little while to get the fleet.  You have to go through the federal 
process to get the grants.  You have to order it.  It takes a year or so to order it so it's 
not something that you can just put out on the -- a city can't just say we want this new 
route, and we want it, you know, in six months because it takes, especially if you don't 
have the fleet it takes a number of years to get that up and going. 
 
So, we do meet -- we update this every year and during those time, we also hold 
subregional meetings between the cities, so we have the east Valley and the central 
Valley which is just Phoenix and then the west Valley.  And we make sure that any -- 
anything that we're working on -- anything in the Short Range Transit Program that we 
have some level of buy in from all of the cities that are involved.  So, if, you know, say, 
Tempe wants to increase some service that will also affect Mesa, we also want to make 
sure that we have both of the cities in the room and that we can understand, you know, 
where each is coming from, you know, if they're going to be able to have the budget for 
a certain year, if they need to push it back a year, those types of things.  So, we hash 
those all out in the Short Range Transit Program subregional meetings. 
 
And then so that kind of filters down to the biannual service changes which happen in 
April and October every year.  And that is what, I think, we're kind of talking about is -- 
as far as feeding into the budget because -- so since we have, you know, we're working 
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on the April service changes here coming up in this next Board meeting that you guys 
are going to have.  I'm going to be here introducing the route changes that we're 
proposing to go to -- out to the public.  And then a few months later -- so, usually, in 
October for the April changes we're there and then in January, we come back after the 
public outreach has been performed and we come back and have recommendations for 
actually changing those routes. 
 
So, every one of these service changes comes before the Board twice and then -- so 
and they're all, you know, coordinated with the Service Planning Working Group 
members.  They're guided by the transit standards and performance measures which is 
kind of our playbook that we work off of that has the minimum standards for local routes, 
for express routes, for circulators, you know, all those types of things, making sure that 
we have, you know, sufficient service for the entire Valley and making sure that the 
system is really going to continue to perform.  
 
And, of course, all these decisions are made by your staff, by the member cities and  
then we, you know, we work with them to facilitate them and, especially making sure 
that anything that affects multiple jurisdictions, we're making sure that, you know, 
everyone is kind of -- is on an equal footing and everyone is moving on the same page 
as we make any of these service changes. 
 
So as far as this affects the budget, of course, when we are working on these changes, 
we'll work with Tyler's group and work with Finance to make sure that everything, you 
know, coming up through you guys' IGAs or in the coming up budget will include those 
service changes so you can, you know, as you can see when you go -- when you move 
through the budgets, that the service change will be included in there. 
 
So, that's all the slides we have.  Are there any other questions about any of this?  Or 
about the Board memo or the kind of database that we included with the packet? 
Mr. Chair said I'll open it up to the Committee.  Does anyone have questions for Joe?   

Councilmember Arredondo-Savage said well, I guess, I'm just a little confused because 
these slides are completely different than what was in our packet.  Am I -- Is that true? 
Pat said so in the packet is the funding charts and so -- and then these slides we 
developed yesterday to present this morning.  So, I'm happy to email them out to the 
AFS members and the distribution list.  So, that's one discrepancy that they were just 
added. 
 
Councilmember Arredondo-Savage said got it.  Okay, Joe.  So, I really, I guess, I was 
expecting to see all the charts and everything that you guys created and I thought that 
you did a really good job to explain.  I think to me one of the things that is really 
incredible is that there are so many different routes and so many different funding 
agencies and operators, but, you know, the work that Valley Metro does really to try to 
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create that seamless regional system.  I mean, that's not an easy task by any means 
and I think you guys do a really, really good job to the best of your abilities so I just want 
to say thank you for doing that. 
 
And I know we had asked some follow-up questions I think Alexis maybe working on 
them just to kind of really try to understand a little bit better in regards to the local routes 
and the funding of those local routes and what that looks like because on this chart, it's 
kind of a little deceiving in regards to every one of them is funded with federal funds and 
then some of them have ALF, local and PTF.  So, we had just asked -- I had just asked 
for a little bit more breakdown and detail on that and I know maybe we didn't ask just a 
couple days ago so I look forward to getting that information.  I'm not going to put you 
on the spot to try to get it for me now because I figured it would be a lot, but, you know, 
kind of one of the things it was just to really understand that also, you know, not only 
trying to create that seamless system, but there are a lot of locally-funded routes 
throughout our region and to get a better description of what those look like I think will 
be really helpful and especially for me.  So, I look forward to getting that information and 
appreciate what you shared with us here today. 
 
Mr. Gregory said yeah.  We can certainly give you those breakdowns.  Yeah.  And as 
far as federal funding goes as far as the routes, it's all kind of distributed across all of 
the routes as far as -- as part of the preventative maintenance so it's a very, small 
percentage per route outside of the Goodyear-Avondale UZA where they get the 
operational assistance, for now, while their UZA lasts, but everyone else they just get 
the preventative maintenance and it's like less than 5 percent.  It's a really small 
percentage that's kind of just spread evenly across all of the routes. 
 
Mr. Smith said Mr. Chair, if I could, yeah, that's an important point because outside of 
Avondale-Goodyear, and that will change, I believe, next year when you lose the 
subregion.  Basically, the fed government doesn't pay for any operations.  Now, what 
they do is they pay for nearly all the cost of new buses, any new bus is purchased with 
regional funds and federal funds.  I think federal pays 85 -- 
 
Mr. Gregory said yeah.  85%  
 
Mr. Smith said 85% and the region through Prop 400, right now, picks up the 15%.  And 
then, as Joe said, as far as operations go, it's, you know, it's barely a rounding error, it's 
pennies on the dollar and either the local, the city or county or Prop 400 regional is what 
pays all of the operating expenses for bus routes. 
 
Councilmember Arredondo-Savage said yeah.  And I thought that this chart was really 
good too.  So, it was helpful to get some of that feedback, but I look forward to the 
extended detail.  I think that will be kind of good to just put it all into perspective.  So 
thank you for that. Thanks, Scott. 
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Councilmember Heredia said quick question on -- I know it depends on the route or 
things that a city wants to change but is there guidance or timelines that you all have 
internally that you can share with cities if they want a neighborhood connector or if they 
want a small change to a bus route or time change to a bus route.  Is there some sort of 
memo or information that explains timelines and budgetary costs potential and those 
kinds of things that is shared. 

Mr. Gregory said I mean, we’re always working, basically, six months ahead of time so, 
of course, we haven’t even instituted the October service changes yet and we’re 
already working on the April for next year.  And so, that’s what we kind of communicate 
in the Service Planning Working Group, the fact that we – we do have a – we do have 
pretty, basically, a schedule as far as, you know when cities need to give us, you know, 
some kind of ideas of what they want for their changes.  And then we kind of work 
through the process from there, you know, kind of working backwards from the service 
change to when they need to, you know, give us some kinds of decisions and usually, 
that’s about, you know, seven, eight months beforehand. 
 
Now, a new route that’s going to require fleet, that’s a separate process so that does 
need to especially go through the service – to the Short Range Transit Program and 
those ones that need additional fleet, we do ask that like the City Manager or someone 
within the city assign, basically, a kind of an agreement that they will keep that new 
route around for at least two years and that they are committing to funding this new 
route.  Because the last thing we want to do is to have ordered new fleet for some new 
route and then, you know, the city kind of says, oh, well, our priorities changed or 
something like that and we can’t use that anymore and all of a sudden, we have, you 
know, extra buses so.  That’s what we’re really trying to avoid as far as those schedules 
go.  You know, changes that don’t add additional fleet, those can be done fairly quickly 
probably within the, you know, the six-to-eight month time range, but the ones that do 
require extra fleet those are the ones that are going to need a couple years. 
 
Councilmember Heredia said okay.  Just like to build expectations to people, right?  So, 
it’s mainly situational based, right, as you’re saying of what’s being requested as a  
change? 
 
Mr. Gregory said right.  And a lot of the big things that we have to really make sure of 
when we’re going through a change that takes a little bit of time, is going through the 
public process which is also includes the Title 6 process, making sure that we’re getting 
out to the public that everyone is aware and that we’re giving, you know, everyone 
basically, you know, a good option in order to give us feedback.  If it’s going to, you 
know, we do get all – different things that people say.  It’s a great change or this is 
going to cost me my job because it’s not going to, you know, run when I need to get to 
work anymore.  All those types of things.  We really want to solicit all that feedback to 
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make sure that we’re really understanding, you know, what the community is really 
thinking about the different routes. 
 
Chair Stipp said Joe, I had one question and just couple of kind of wrap up comments.  
Are there federal rules that govern when a line can start or when a line has to end? 

Mr. Gregory said as far as like where it can go geographically?  Or like time frame? 

Chair Stipp said no.  Are there – I think any rules or – I have always been under the 
impression that there was some federal guideline that you have to meet in order to be 
able to start – unless it’s completely locally funded, to be able to start or add to an 
existing line.  Are there rules like that? 

Mr. Gregory said I mean, the only real federal guidelines that we have to follow are the 
Title VI federal guidelines in which we have to study any kind of service changes and 
make sure that it’s not, you know, impacting low income or minority areas adversely.  
Like if we’re, you know, taking it away from the poor areas and giving the service to the 
rich areas.  Those types of things.  Those are the federal rules that we really have to 
make sure that we’re following.  And so, for every one of those service changes we do 
have a report for the Title 6 going through the demographics of the surrounding area 
and if it’s an existing route that has been surveyed on the origin and destination survey, 
we can use that to look at the actual people who are on that route and making sure that 
we’re not adversely affecting, you know, populations who really need the service. 

Chair Stipp said so alterations to an existing route to, you know, goes from point A to 
point B, but we want to add a point C to kind of loop that through or bring a line and loop 
it back.  There’s not really federal guidelines that go with that so if we think that there’s 
going to be riders and we say we want to move forward with this and come a year and a 
half later, there’s no riders on that new loop that we’ve added. 
 
Mr. Gregory said right. 
 
Chair Stipp said there’s nothing that really guides that other than good management 
practices. 
 
Mr. Gregory said and our Transit Standards and Performance Measures.  You know, we 
try to work off those guidebooks. 
 
Chair Stipp said okay. 
 
Mr. Gregory said I mean, those are – those are just kind of local rules that we try to 
follow that were Board adopted, you know, kind of local policies, but they’re not, you 
know, if someone breaks one of those, that’s not a federal law or anything like that. 
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Chair Stipp said yeah. They’re internal and I think that part is important as well.  Is that 
something that’s published? 
 
Mr. Gregory said it’s on our website now, but we can certainly share the link if everyone 
kind of wants to go through it, again.  

Chair Stipp said I think in the grand scheme of this discussion, it wouldn't hurt to share 
the link and if you want to click on it you can, if you don't that's fine too.  But this 
information was requested several months ago through the AFS under someone else's 
leadership.  I had to get one shot in there.  But it was really, really good information and 
I know that the follow-up questions that Councilmember Arredondo-Savage has asked, 
if we could all get those answers, I think that would be -- that percentage of what that is 
because the chart was really good, but the percentage of each one of those, I think 
should go to everybody. 
 
Mr. Gregory said okay. 
 
Chair Stipp said so we really have that kind of complete circle.  Because I believe that 
this helps that conversation of the 70% of the stuff that Jim was talking about earlier is 
locally funded, you know, et cetera, this helps explain that.   

And then just a reminder, Pat, if we can get this slide deck sent out that would be 
awesome. 
 
Ms. Dillon said I just sent it out just a minute ago so you should already have it. 

Mr. Smith said and Mr. Chair, if we could just recap. 
 
Chair Stipp said absolutely. 
 
Mr. Smith said adding service is relatively easy as long as it's financial considerations 
and the transit performance.  Altering or eliminating service becomes much more 
problematic because that's when you find Title VI issues.  So sometimes -- and we've 
had this with cities where they said, I don't want to go on this route, I'd rather go on that 
route, I can't understand why you can't change it next month.  Well, we could except for 
any time you change you've got to go through Title VI to make sure there's no disparate 
impact which why we only do this twice is a year.   

And that there is a process, and we are very, very sensitive about following that process 
because that is the one area where the federal government looks at us very, very 
closely.   
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Chair Stipp said no and that makes a lot of sense.  This whole thing has been, I think, 
really good for this Board or this Committee so thanks for that, Joe.   
 
Mr. Gregory said thank you.   

Chair Stipp said there's no other questions?   

Ms. Dillon said no.  There is a question in the chat about the link.  So, the slides have 
been out -- been distributed to everyone who is notified of the AFS meeting and then 
we will send -- I'll send a summary or another email with the link that Joe has 
referenced, so that people can look at that.  And then once he complies the answers to 
the questions that we have today that will also come out so that everybody can see 
those answers.   
 
Mr. Chair said great.  Thank you, Pat, I appreciate that.   

Councilmember Tolmachoff said so did you ask to have these, basically, this 
spreadsheet shared with the entire Board or just?  Because honestly, I mean, I know 
that there's, you know, there is some confusion about disparity in services, but if you 
look down, you know, the local -- local funding is a huge issue that not every 
municipality is aware of how much of this service is literally locally funded.  And if a 
Board member is not interested and, obviously, they don't have to look at it, but I don't 
think it would hurt to share that with everyone and say, this is -- these are the routes 
and I mean, if you want to dial it down into percentages, but even just the check marks 
on how much you're relying on local funding to provide this transit service I think would 
be really helpful for the entire Board, in my opinion.   

Chair Stipp said that's probably not a bad idea, but what I'm thinking, Pat, is that we're 
still doing an AFS update at each one of the Board meetings that perhaps in that memo 
or in that part of it that we include this and the percentage answers just as this is what 
AFS discussed and we just kind of leave it at that.  And we'll just call it to everyone's 
attention at the Board meeting and say, this information is out there if you want it.   

Mr. Smith said and Mr. Chair, we would appreciate that.  A lot of our discussion from a 
lot of the 19 cities, 18 cities in the county that we have is, you know, levels of service.  
You look at this map and it very graphically shows you where the concentration of 
service is and the biggest concentration of service are Tempe and Phoenix who happen 
to have the most aggressive local taxes and pay for those routes with those local taxes.   

Secondarily, you look at Glendale.  Mesa doesn't have a dedicated tax, but it does have 
a dedicated street tax which enables it to fund through general fund and releases some 
of those funds.  So it show us you very graphically the decisions that certain cities have 
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made to implement or take additional funds and that's where the concentration of 
services are.  It's basically driven by that.   
 
Mr. Chair said yeah.  I think from a service providing perspective that's the message so 
if we can just include those and I would imagine by the Board meeting you'll have the 
percentage questions answered so.   
 
Ms. Dillon said and then there's a quick question from Councilmember Pastor.  Joe, 
could you please tell her how cities are involved in service changes.   
 
Mr. Gregory said okay.  They're involved, basically, from the very beginning to the very 
end.  So usually, you know, when we're working through say, the Short Range Transit 
Program, the cities come to us with, you know, I don't want to say a wish list, but they 
come to us with their list of potential service changes that we're going to work through.  
And we kind of incorporate those into the Short Range Transit Program and then, you 
know, every year we meet again to make sure that we're all kind of still on track and  
that's still the city priority.   

And then once we get to the actual, you know, kind of development dates when we're 
actually going to put this into effect, that's when we really go to city and we say, okay, 
you know, we're looking at instituting this new change in one year, are you guys still 
interested in doing this?  Let's look at the latest, you know, the latest budget and 
forecast making sure that your local funds or the PTF is still holding up as it was, you 
know, as you thought it was going to be, you know, a year or two ago.  And working 
through with the city making sure that we're kind of step by step, you know, every kind 
of change we're making sure that they're fully on board with the changes and that 
they're fully knowledgeable about everything that it's going to impact.  You know, and 
that also includes, you know, say paratransit service areas in those cities that only have 
-- the paratransit are on the three quarter of a mile buffer around local service so that's 
another thing to kind of think about.  If you're extending a service, you're also extending 
that paratransit service or if you're, you know, shortening, you're also maybe leaving 
some people out in the cold a little bit.   

So we really make sure that we're working with the city, you know, every step of the way 
and then once we get into the actual outreach periods that's when we really want to also 
work really closely with the city to make sure, you know, we have our own outreach 
process, but we want to make sure that, you know, if there's like city water bills or 
something like that where they can advertise some of these changes, you know, those 
types of things making sure that we are getting all of the feedback that we can from it 
people who actually care about those routes.   
 
Chair Stipp said I hope that answered your question, Councilmember Pastor.   
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Councilmember Pastor said thank you, yes.  
 
Mr. Hillyard said if I could just summarize maybe one sentence.  I think the point that 
Joe was making there which is Valley Metro facility take the service planning process, 
you know, but the cities are the deciders.  There's no change to service anywhere, 
anytime, that is not made without the complete consent of every city that his impacted 
by that service, period.   
 
Chair Stipp said okay.  Joe, thanks.   

Mr. Gregory said thank you.   

7. Return to Front Door Boarding 
 
Chair Stipp said the next item is Front Door Boarding.  Tyler. 
 
Mr. Olson said thanks, Mr. Chair.  I just want to give the Subcommittee a brief update 
on the return to front-door boarding.  There was a request in the June AFS meeting to 
discuss return to front-door boardings, the operator barriers, where we're at with that 
and the expectation of fare enforcement so.   
 
So we've been working regionally, as you've heard, with City of Phoenix to install 
operator barriers on 100 percent of our fleet.  We want to make sure our operators are 
protected.  Basically, we expect that to be completed by the end of this month with 
return to front-door boarding reinstituted on October 11th.  So we have a 
comprehensive communication plan for our customers.  Our primary messages are, you 
know, have your fare ready, wear your mask, we're also going to include some decals 
for both fare and mask near the fare box there.  

And, you know, it's been a while since our operators have collected fares, so we want to 
make sure that they have refresher training starting this week on how to, you know, 
properly operate that fare box.  For those fare inspectors who have been with us prior to 
the pandemic, it's just a refresher course, but we have hired operators since we've gone 
to rear-door boardings and so we're going to give them a more comprehensive fare box 
training.  We want to make sure that they know how to properly collect the correct fare 
as well as make sure that's it's recorded to the correct member city in which they're 
traveling so.   

So, what does this mean for fare recovery?  Well, it's definitely going to increase, you 
know, the amount of fares recovered, you know, today we're literally not even collecting 
any cash at all.  It's really not in force so, you know, we can expect that fare recovery to 
increase, for sure. Although as we know we'll still be below the pre-pandemic levels 
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since, you know, our ridership is still not at the same levels as before the pandemic. So 
since each customer will be required to board at the front door, the operator will ensure 
that that fare is paid and compliant.   

We will also return to the full fare inspections on light rail.  Today, we are doing visual 
inspections only.  We want to keep that safe distance, but on October 11th, our light rail 
fare inspectors will begin physically inspecting passes using their hand-held hardware to 
validate, swipe those passes, make sure that they are compliant, record that inspection.   

During the June committee process, we also did provide updates to the future fare 
collection system and fare policy.  We're very excited about that project.  As we know, 
we do have issues with reduced fare abuse in the region today.  We don't have a true 
point of sale control over reduced fare at this point.  We have taken some steps in the 
interim to reduce that amount of reduced fare abuse by requiring our participating 
retailers at, you know, vendors like Fry's, Circle K, those types of places that offer 
Valley Metro passes to check IDs to verify and we have seen positive results from that.   
Although that's, you know, really not the long-term solution.   

The long-term solution with that future fare collection system anybody who wants to buy 
a reduced fare in the future, will be required to go through an eligibility process by a 
Valley Metro representative to ensure that they do comply with the reduced fare 
requirements, and they will then be issued a smart card.  A reduced fare ID smart card 
of which they can load that reduced fare onto their card so that will be the true point of 
sale control over reduced fares so still a ways out, you know, looking at May of 2023 for 
that full implementation, but.   

That concludes my update.  Are there any questions?   
 
Councilmember Arredondo-Savage said thank you very much.  Thank you, Tyler.  I 
appreciate this information and I know -- just a couple of things, I just would like to get a 
little bit more information on.  And I kind of look at this as is a great opportunity; right?  
And I -- I'm hopeful that our bus drivers will feel a little bit more secure with those 
barriers.  I think that's going to be a really good step.   

And my thought is in regards to the training because I know we have Phoenix drivers 
and then we have Valley Metro drivers.  Are they doing the same training?  Are we 
talking about them taking the same actions, the same step, the same enforcement?  
And we continually talk about a seamless system, and I know that's been fractured a 
little bit in the past.  So, what are we doing to kind of minimize that and have that 
consistency especially for enforcement moving forward?   
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Mr. Olson said so I can assure you that the fare boxes are all the same so I'm -- at least 
systemwide, you know, the experience will be the same for the customers.  I'm not as 
close to the timing of the City of Phoenix training and what they're doing for their routes.   
I'm really speaking to ours, but I imagine that -- if Ray or anybody from his team are on 
are probably very close with City of Phoenix operations and might be able to weigh in.  
I get a big head nod from Adrian.  She's aware.  Okay.   

Chair Stipp said Adrian can you chime in on that?   
 
Ms. Ruiz said yes, absolutely.  I put it in the chat, but I was trying to type.  Yeah.  It was 
Mickey Mouse, right there.  I was trying to type fast, but it's easier just to say it.   

So, we had a discussion last month with Albert Cresspo, we were in a discussion talking 
about the return to front-door boarding and we started talking when we have a safety 
security committee that we have on the bus sides is coordinated with Phoenix so we are 
doing just that.  We are on the same page, sheet of music when it comes to safety 
security and what we're doing.  And that was a topic we discussed.  Hey, when we 
return to front-door boarding, we really need to get together prior to that and talk about 
logistics.  We have operators just like we do with Allied Universal contractors who have 
never interacted with a fare box before, who have never used HHV and we need to get 
on the same page about how those procedures will go going forward, especially when 
you have noncompliant scenarios and now we have barriers also in place.  How we 
operate the front door versus the rear door?  How you work to maybe delay the opening 
of the rear door, hold it until you get that front door open and get people accustomed for 
going back to the front door.   

So, in our conversation with Phoenix, we all agreed that we need to get together.  We 
need to work out a logistics plan of really how to start the system over as far as getting 
our ridership back to the old way of doing things which is boarding at the front door and 
paying your fare and equally on the light rail side, I'm messaging as we speak back to 
our group that okay, we do have the reported date of return to front-door boarding that 
includes us on the train going to back to physical fare inspections.  So, yes, we are 
going to move to now put our working group together to talk about logistics.   
 
Chair Stipp said great.  Thank you.  Councilmember.   

Councilmember Arredondo-Savage said no.  That's perfect.  I just think it's really 
important if we talk about a consistency and that seamless regional system that we 
have all of our operators doing the same thing and taking the same actions and doing 
the enforcement.  So I appreciate that, Adrian, thank you very much for your input.  
Muchly appreciated.   
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And then I think my second question is I know you talked about -- I think you just said 
this.  We're talking May of 2023 for the new system, and I do believe too -- I know we 
went through a lot of discussion about trying to minimize the reduced fare abuse and 
that's just kind of been an issue and always continues to be.  And we did send the 
letters to a lot of the retailers.  Are we going to talk about maybe just reinforcing that, 
again?   
 
Doing another maybe campaign to really -- I mean, this is a long time away, May of 
2023 and I hate to just kind of sit on our hands and not continue to be proactive so is 
that maybe something that we can talk about in the future?  Or maybe come up with 
some strategies for the next year, year and a half, longer just to, you know, see where 
we're at? 

Mr. Olson said yeah.  That's definitely a good point, Councilmember Arredondo-Savage.  
So, certainly we can work with City of Phoenix really manages that retail network and 
those agreements that are in place and, you know, possibly send out some reminders, 
do some checks, make sure that -- and we can look at the data too to make sure that, 
you know, there is, you know, since we've required that that we still see, you know, 
similar purchases of reduced versus whole fare to make sure that reduced fare isn't 
higher than full fare.  It really never should be in any system based on peer data and so 
we can monitor it that way.   
 
So – and it’s a phased project, as you know, we will have steps with mobile fare ahead 
of that May 23.  You know, we’ve got our new mobile app out right now that’s with the trip 
planner and the rider alerts, encouraging folks to get involved with that and, you know, 
also get back on the system.  But we’re really excited to bring that mobile fare to that in 
the next phase which will be, hopefully, I’d say late 2022 and we are exploring ways in 
which we can actually start selling reduces fares on that and that would also involve the 
eligibility process. 
 
So, the first plan was just to do full fare on that, but we're exploring options to see if we 
can bring that a little bit sooner which will, again, you've got to be in the database to get 
that account on your mobile phone so. 
 
Councilmember Arredondo-Savage said yeah, no.  I appreciate that information and, I 
guess, Chair, I guess, what I would ask is maybe in the near future that's something that 
we could have a conversation on.  What are we going to do in the interim?  I mean, I 
know we're putting a lot of focus on the new system which is great and I think that's 
going to alleviate a lot of the concerns that we've had, but just to continue to make sure 
we're being proactive with staying consistent, now, would be really helpful too.  
 
And also, I would ask if we could do that -- I don't know what that looks like and maybe 
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that's an agenda item, you know, three or four months down the road, but just to kind of 
keep it on the front burner.  I don't want that one to let go.   
 
And then also with the discussion from Adrian, it would be great to kind of hear how that 
proactive approach of working with Phoenix and what that looks like to kind of hear back 
from them in a couple of months too and see how that training is and what we can 
expect within the system for those consistencies.  I think that would be really helpful if 
we could do that, Chair.  Thank you. 
 
Chair Stipp said our next meeting is October 7 which is a few days before this starts so I 
-- 
Councilmember Arredondo-Savage said I'm not in a rush so I just -- keep it on the radar 
some time down the road. 
 
Chair Stipp said absolutely and Pat, if we can add under the future agenda items, the 
fare recovery with an open, you know, time of return just to get that weaved into when is 
the right time to review it, but let's not forget about it either.  Because it doesn't do us 
any good to get an update, you know, in January if nothing has happened, but I don't 
want to forget either because I think that's one that will easily slip through the cracks. 

Councilmember Tolmachoff said thank you.  So, I can't tell by looking at the picture 
exactly what the barrier is or how it -- how the barrier for the driver is defined?  Is that all 
Plexiglass, all the way around that metal piece is the doorway?  Is that right?  For the 
driver to get in and out?  I just want to make sure I'm clear about what I'm looking at.  I 
don't know. 

Mr. Smith said yeah.  I can explain.  If you look on the lower left-hand, that -- we sort of 
smoked the glass.  That's actually clear glass in real life and that's a door.  And on the 
right side, there's a handle that swings open just like a door does and the window, the 
glass window, is electric when it goes up and down at the operator's discretion.  So, 
what you see closed is actually -- I don't know if the glass is up or whatever in the right 
picture.  That's how it would look closed with the glass up.  The operator has a button, 
can lower the glass, can raise it and they just -- we just shaded it in the lower left-hand 
corner to show you where the glass actually covers. 
 
Councilmember Tolmachoff said okay.   
 
Mr. Smith said so the operator opens it like a door and closes it like a door. 
 
Councilmember Tolmachoff said so the driver is not completely enclosed and --  
 
Mr. Smith said no. 
Councilmember Tolmachoff said okay.  Because that was my other question is, I mean,  
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I imagine -- and you talked about training -- I think Ray talked about the training 
because I'm -- I would imagine that there are riders who have been riding -- taking 
advantage of the rear boarding and riding for free for quite some time.  And so, is part of 
the training going to be, I mean, do we have a policy like what if somebody literally 
refuses to pay.  And then, I mean, obviously, the fare is important, but even more 
important is the safety of the driver or the safety of the passengers. 
 
Mr. Smith said right. 
 
Councilmember Tolmachoff said so how do we -- maybe that's a discussion for another 
day, but I just wanted to know like how secure is the driver if they end up literally in a 
real confrontation.  We've seen the bad behavior on airlines and in airports and other 
places so. 
 
Mr. Smith said well, it's interesting you bring that up because, actually, this has been a 
point of discussion for quite a few years, almost ever since I've gotten here.  Almost our 
number one point of contention between operators and drivers involve fares.  A 
customer refuses to pay a fare who is belligerent, who is whatever, people behind the 
customer get upset because, you know, they are causing a backlog.   

And so, we had talked about these barricades, but they were -- they're very expensive 
and we couldn't figure out what actually to get with them.  Well, the pandemic gave us 
both the need and the opportunity.  And we started out looking at this as really a barrier 
that would protect from a COVID standpoint and provide that kind of shield, but it also, 
its primary purpose is to provide separation. 

So, yes, the operator, if they get a belligerent customer, someone who refuses to pay 
and then refuses the commands of the -- and the requests of the operator, the operator 
can choose to stay behind the barrier and therefore, he or she is physically protected 
which we don't have -- didn't have before.  So, it does serve two purposes.  As I said, 
they can raise the window, the window provides that protection.  They can lower the 
window and have just the door.  They can choose how they -- how much they want to 
create the separation.  So, this is really a twofer and that's one reason why 18 of the 
unions who represent nearly all of our operators both in Phoenix and Valley Metro have 
been in support of this because it not only provides COVID protection, but long after 
that is taken care of, if ever, it certainly provides protection against assaults. 

Councilmember Tolmachoff said so thank you, Scott.  So, let's say that -- let's just say 
that Bill is an unruly person boarding the bus and refuses to pay and there's people -- 
and so what?  Does the driver just proceed?  Or do they stay there?  Or what do they 
do? 
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Mr. Smith said well, the driver is in radio contact with the Operations Center.  And so, 
what happens now if there's an unruly passenger that refuses the direction of the 
operator, generally, the operator just stands.  Just stays there and calls the OCC and 
tells them, I'm calling the Operations Center and the Operations Center will call police.  
Because at that point in time, and this gets into certain legal jargons, but once a 
passenger refuses the commands of the operator to leave, they are now in a trespass 
situation. 

Councilmember Tolmachoff said okay. 

Mr. Smith said and that's when we would involve the police.  We don't physically 
remove from either trains or buses.  We don't ask our operators or security personnel to 
ever physically remove someone.  That's -- that usually doesn't end up good, but they 
are always in radio contact and the police will come if summoned which does happen.  
So, you'll see a bus that will pull over to the side and the police in all of the cities we 
operate in are usually pretty good about responding because they recognize it's a pretty 
volatile situation. 

Councilmember Tolmachoff said everybody else on the bus is trying to go somewhere. 

Mr. Smith said you've got people on the bus who are very impatient. 

Councilmember Tolmachoff said right. 

Mr. Smith said so it's a volatile situation.  So, we do get pretty good police support and 
also the -- our contractors and there's five different contracts between the two services 
of operators.  They also will send a supervisor out.  We have supervisors that are 
constantly out in cars on the routes or stationed and they will go to the bus also. 
Councilmember Tolmachoff said okay.  Very good.  Because at least now if you end up 
in a situation like that the driver is afforded some measure of protection that they're not 
literally exposed to -Mr. Smith said exactly. 

Councilmember Tolmachoff said right. 

Mr. Smith said and before, you know, we had situations where the person would violate 
the space and, basically, attack the driver. 

Councilmember Tolmachoff said right. 

Mr. Smith said we try to -- unfortunately, we've had a few drivers who take it upon 
themselves to leave their space which is not good.  They're told not to do that.  Now, 
they have a physical protection where they don't have to leave that space.  They can 
stay there, be protected and call for help. 
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Councilmember Tolmachoff said very good.  Okay.  Thank you. 

Chair Stipp said okay.  Pat, were there any questions online in the chat?  Tyler, I had 
one question about the barriers that I think I noted in the 4th quarter report.   

The driver barriers, if I remember correctly, were paid for by federal -- I'm going to call it 
COVID relief dollars, but in the 4th quarter report it shows up both in a line item and I 
think on the revenue side.  Is that correct that those barriers were paid for by, I think, 
the first COVID relief?  Whether that was CARES or -- I've lost track. 

Mr. Smith said yeah.  I can't remember and once the COVID relief comes into the fund it 
all becomes fungible. 

Chair Stipp said right. 

Mr. Smith said but in our budget we treat it as a revenue source, if you recall. 

Chair Stipp said right. 

Mr. Smith said but our ability to pay it was, basically, that we had un -- we had new 
revenue from the COVID relief, and we applied that new revenue to pay for it.  So you 
don't see a direct connection in the budget.  Tyler, am I correct on that?  We show a 
revenue, we will show an expenditure or maybe you do show it as a direct connect. 

Mr. Olson said yeah.  Our sources of funds are all combined on the handout that was 
given --  

Chair Stipp said yeah, that's what I thought. 

Mr. Olson said -- there's certainly a note in the back that, you know, obviously, we 
couldn't foresee it so, essentially, got, you know, relief money coming in.  It's really for 
operational use, not capital, however, because we've reduced some operations 
particularly or funding from your cities, we were able to use PTF within the Transit 
Lifecycle Program to install those barriers so. 

Chair Stipp said oh, so it was -- 

Mr. Smith said net, net, it all comes out. 

Chair Stipp said thank you.  We're good. 
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Mr. Smith said yeah.  It all works out.  Net, net.  We got the money to pay for it.  And we 
would not probably have been able to do it without those federal funds.  Those enabled 
us to be able to do that. 

Chair Stipp said absolutely.  Okay.  I'll just leave it at that.  Which for            
Councilmember Pastor’s benefit, that's a big deal that I'm leaving that alone so.   
 
Councilmember Pastor said well, I have tons of questions on that, but I'm not asking. 
Mr. Chair said look at that.  Your first meeting and you're already learning more than I 
did so. 

8.   FY 2023 Budget Timeline  
 
Chair Stipp said Tyler the FY 2023 Budget Timeline. 

Mr. Olson said yes, thank you, Mr. Chair.  I'll give a brief overview of our FY23 budget 
deliverables, why we bring the things that we do when we do and our scheduled 
milestone dates for the year.  I do want to point out that there are some additional slides 
for information included in your packet which may be beneficial to those who haven't 
seen that process before.  However, we thought it would be best to just walkthrough the 
most significant in these two slides. 

So, each year, we provide a preliminary transit service budget to our members in 
October.  Transit services really are the services that are funded by your cities.  These 
are paid for -- out of your city's share of Prop 400 and, basically, the checks that your 
city cuts for IGAs throughout the year for that service.  And, you know, as Joe 
mentioned in his presentation and hit on, these amounts are really based on miles of 
service defined by your city staff through the Service Planning Working Groups for the 
service levels that you would like in your communities and, essentially, we also look at 
contractor rate escalations for the year.  We have multi-year contracts and escalations 
built into those.  Look at fuel consumption based on the miles of services that you've 
requested and the other direct support costs for those services.   

So, the significance in providing this in October is to really fit within your city's budget 
process early.  We know that in year's past we did surveys and it really found that your 
process looks like ours and so we want to give that to you early in the process.  Give 
you a not a exceed amount with some contingency knowing that it's so early, we're still 
refining some of those estimates and working with your staff on the service levels, as 
Joe mentioned.  And so really kind of focusing on the funding for that as Joe had 
mentioned there's a tiny bit of Prop 400 -- excuse me, federal money in the transit 
service budgets, very small.  It's primarily funded with member city funds and Prop 400 
so that's -- I just wanted to point that out there.  
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In February, we bring the annual budget so really between, you know, the end of 
October and end of January we are refining those service estimates and in February, 
we bring an updated version of the transit service budgets forward as our first draft of 
the budget.  And we also include additional categories which are only Prop 400 funded 
for regional support, call center and marketing, these are regional services that really 
benefit the entire region.  They're not allocated to any one direct mode so customer 
service, for example, anybody who takes Valley Metro is going to call our regional 
customer service.  And so that's funded with Prop 400 very similar to marketing efforts 
in the region.  And then administrative and support services so these are really kind of 
the indirects and internal support services that we need to keep business moving, you 
know, ensure our bills are paid and that we're compliant with federal procurement 
regulations and those kind of things.  We do have some federal funding in our capital 
program, but really just wanted to highlight, you know, what the local match was there is 
Prop 400.   

No member city contributions in those amounts.  And then we also bring the five-year 
plans a little bit later so I really want to share the annual in February and then work with 
your city staff through Financial Working Group to go over the five year which is 
operating and capital.  And then we bring that to AFS the following month in April and 
then to the Board with the annual budget in May for action so.   

Mr. Hillyard said Tyler, if I could jump in for one second.  So just to tie these back to 
some of the numbers we talked about earlier then that top bit of transit service budgets 
that's the 85% of our budget that's really driven by the Service Planning Working Group 
process that Joe described.  In the annual budgets those middle two items of regional 
support and admin support, the regional support comprises about 10% of the remaining 
15% of the budget and, as Tyler mentioned, that's cases where we're providing support 
to all cities in the region.  And then admin and support services is 4 to 5% of our total 
budget.  So just to give you is sense of the magnitudes of the numbers and when you're 
seeing them in the process.   

Mr. Olson said thank you, Jim.  So, here's is recap of those dates that I mentioned.  I do 
want to note that we've made a change in the timeline for FY23 to bring information to 
the Boards sooner in the budget process.  We typically don't do that until March.  We 
thought it would be a good idea to bring that forward in February.  You know, we've got, 
you know, several new members on the Board and we think that kind of combining the 
study session really kind of flushing out how we build the budget combined with, you 
know, an annual presentation of that same information, you know, hopefully that will, 
you know, make more sense kind of bringing those both together some key takeaways 
on how we do business.  So that's the change we have from last year and so that 
concludes my update on the budget timeline.   
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Chair Stipp said great.  Thank you, Tyler.  I can see Councilmember Tolmachoff has a 
question.   

Councilmember Tolmachoff said I don't have is question I just have a comment.  I just 
want to say thank you.  I think this is going to be incredibly helpful to our city 
transportation staff this updated timeline as far as planning for city budget time lines 
because -- and I understand in the complexity of doing this work.  I get that.  And, you 
know, and in the past anyway, by the city gets the information, we've already had -- 
we've already done assumptions of our own, so I think this is going to be incredibly 
helpful moving forward.  So, I just wanted to say thank you.   
 
Mr. Olson said thank you.   
 
Chair Stipp said anybody online with a question?  Let me just check with either  

Councilmember Arredondo-Savage said yeah.  Thank you, Chair.  I want to just say 
yeah too.  I agree with Councilmember Tolmachoff.  I think this is going to be really 
helpful and the dates that you have in place.  The one thing, you know, that I -- I guess 
I've kind of learned going through the budget now with you guys a couple of times.  Last 
year one of the things that we talked about a lot was sustainable growth and making 
sure that we have that sustainable growth going through.  So, when we see the 
presentation's it's super helpful to have not only the projections, the actuals, but what 
the trends are.  And how that really compares to where we want to be because I think if 
we want to have that sustainable growth, we need to make sure that we're aware of any 
concerns or red flags that are going to a rise in the interim.   

I mean, you guys live and breathe this every single day and I think from us sometimes 
as Board members, the simpler we can make it in regards of when we can -- when we 
know that we should be concerned and those trends start to go in a negative direction 
then we definitely need to have that opportunity somewhere within there to see, you 
know, where we may have to make some possible cuts.  Because as we talked about, 
you know, making cuts last year, we didn't see that until the very end of the budget 
cycle, not that we had to go there, but it was a really good exercise I think to see that.  
So maybe to think about that as we move through this next budget cycle, I think would 
you very helpful.   

Mr. Olson said absolutely, Councilmember Arredondo-Savage.  Yeah.  We'll definitely, 
you know, bringing this forward I think will allow us that opportunity to also, you know, 
focusing on areas of interest and I think the sustainable growth and I think it will help if 
we can kind of focus on what's kind of baseline, what is a service increase because, 
you know, as mentioned service miles increasing is, you know, different then kind of 
your baseline growth.  And so I think we'll bring, you know, helpful analysis on both 
sides of that to help make a decisions and give you the information you're looking for.   
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Councilmember Arredondo-Savage said yeah, no.  I definitely appreciate that.  And 
then I think as a city that, you know, really struggled with revenues this last year it's so 
important to really understand what's happening at the local level.  We just had that 
conversation.  Joe did a great presentation about all those local routes that are locally 
funded and so even though they may be within that city, they're still part of our regional 
system. And I think when one city falters a little or has some struggles, it really impacts 
all of us and we just need to make sure we keep our eyes on the prize on that.  So I 
appreciate that incorporation.  Thank you, Tyler.  Thank you, Chair.   

Chair Stipp said anyone else before I include a couple comments?  Seeing none.   
So, I had the benefit of having -- I've had three pre-meetings before today already.  And 
one of them was this and I reiterated to Jim and to Tyler these comments I'm about to 
make, but I also wanted to make sure that these were captured in yet, again, another set 
of minutes.   

You know, to Jim's point the 85% of service delivery and there's only 15% of, you know, 
the rest of that understanding that balance.  I think last year we were -- we the collective 
committee focused on that 15%.  What of that 15% can we really do?  And I think that is 
the sustainable growth part that Councilmember Arredondo-Savage is talking about.  So 
I wanted to reiterate from the minutes from our June meeting these couple of 
comments.   

First was Mayor Gallego said she wanted Valley Metro staff to look at the 45 vacant 
positions and see if any of those could be or should be eliminated and moved forward 
as a way to reduce some of those costs.  The other thing that the Mayor had mentioned 
is taking a look at our memberships and see if there was a single membership that 
might be reduced perhaps to a lower level or some other way of doing that because all 
of those costs become regional.  And then what I had reiterated to Jim and Tyler was 
we had also talked about reductions that get us, you know, and I use the range 0 to 5%, 
but that 0 to 5% is really on that admin support that piece.  Not service reduction issues, 
but can we reduce this budget in that -- of that 15% can we see a -- some sort of budget 
reduction in that and I asked kind of on behalf of everybody that we not lose sight of that 
as we go forward.   

So, as we move this thing through this particular timeline that's posted to the screen 
here not forgetting those things.  I would hate for us to get to the February meeting and 
not have had any of these discussions and then have to start the -- the true battle that 
would begin between February and May.  I think we would all prefer to be way ahead of 
that as we move forward, keeping in mind that the 15% is what we're focusing on, not 
on the 85%.  And as we work for asset the rest of the Board that we also reassure them 
that we are pushing the -- pushing the discussion on the other 15% because that 15% 
does have an impact on the other 85 at some point.   
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So, I just kind of to want reiterate that as we talk about the budget time line going 
forward.   
 
So, if there's no other discussion or questions on that we'll continue Tyler with the 4th 
quarter budget variance.  
 
9.   FY21 4th Quarter Budget Variance Review  

Mr. Olson said thank you, Chair.  So quickly walk the Subcommittee through the Q4 
budget versus actuals.  At the request of Councilmember Arredondo-Savage in June, 
we have added explanations, I'm sorry, that was the May meeting actually last quarter 
that we did. We have added explanations for significant variances within the detailed 
budget reports that have been included in your packet so, hopefully, you've had a 
chance to look at those and, hopefully, they're helpful.   

Starting with RPTA.  So, here's a view of total operating sources since we're in our 4th 
quarter our target revenues would be 100% versus the annual budget if we collected 
every penny that was planned.  Overall, we've collected 104% or our planned funds 
which is a good thing as we've exceeded our estimate for the year.  These amounts still 
are preliminary, you know, until we get our financials closed for the year and produce 
our CAFR, but they shouldn't be too far material so.   

We're below plan for fare revenues at 67% as we all know, you know, however, CARES 
monies will fund that shortfall.  We're hopeful that, you know, after they install the 
operator barriers next -- by the end of this month and returning to front-door boardings, 
we'll definitely see a positive impact to that fare recovery.  Although federal CARES 
funds look behind, they are not since there's a bit of delay getting the reimbursements 
for the expenses and we fully expect to draw down the entire amount for FY21. 
Taking a look at sources of funds for our capital program.  Total sources of funds are at 
$266.5 million or 89% collected.  We also have some underrun in our capital expenses 
so that would explain that.  There is some timing on getting reimbursed for that as well.   

We haven't had to draw any PTF reserves at this point due to those lower expenses 
and so yeah, $32.9 million favorable.  Next slide. 

So, overview of operating.  We can see total operating without any passthroughs, 
budget of $157.5 million, $132 million spent, so $25 million favorable. I could say the 
most significant savings are, you know, demand service or paratransit and RideChoice 
programs as well as administrative areas, regional services which I will get to in more 
detail on the coming slides. 

Overall, fixed route is at 89% with operation, service and facility being slightly below 
plan.  Demand services coming around 70% and again, that's primarily due to the 
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reduced number of trips taken versus the plan so we know that ridership has been 
down.   

Regional services.  So, these include support items like customer service, marketing, 
Mobility Center services that I mentioned that are fully PTF funded.  We're at 75% 
through June on both of those.  And operations services includes the trips made to the 
Mobility Center for ADA certifications and fixed route travel training which are also lower 
than plan.  Planning -- service planning and systems planning right on track.  Systems 
development is a little bit higher and administrative, that's primarily to our efforts 
throughout the year and putting more emphasis on service planning scenarios, 
requests, reduction analysis, things like that as part of the pandemic, but overall, still 
within plan.   

So, we have significant underrun in administration and finance, 65% spent through 
June.   
 
Commute Solutions coming in at 89%.  These are alternative programs.  There are 
100% grant funded.   

Vanpool is right on track at 98%.  You can see a slight overrun in operating services for 
vanpool.  That's primarily due to out of service charges that we're receiving for vans.  
We are charged by the contractor for storage and kind of minimal maintenance of those 
vans, you know, keeping the batteries, making sure that they, you know, still run, not 
letting the batteries die out, things like that, keeping air in the tires.  We did evaluate 
other possible storage locations that we do own so other facilities that we have and 
unfortunately, removing the vehicles from the possession of Enterprise, the current van 
pool contractor, changes the insurance relationship.  Meaning Valley Metro would have 
to insure those vehicles and we couldn't find an insurance company that would be 
willing to provide the insurance.  The out of service storage fee is it's not just storage, it 
also includes insurance, as I mentioned, as well as the maintenance that I mentioned.  
But overall, 98% fully funded by the riders of the van pools. 

Capital overview.  So total capital budget $114 million, we spent $101.9 million so $12.3 
million favorable for the year.  Really spend less on regional fleet than planned, only at 
63%.  Regional facilities and administration was higher than plan due to timing of 
milestone payments for the new financial system and network refresh of the servers and 
some cybersecurity enhancements that were budgeted to FY20, but didn't actually 
arrive until FY21 so. With capital, it's kind of the nature of those items, but everything is, 
essentially, programmed within the TLCP and it's really just a timing in budget versus 
receiving it. 

Member city disbursements are a little higher than plan.  These are also -- these are 
Prop 400 monies that are reimbursed for eligible fleet purchases by member cities.   
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Again, you know, timing of those vehicles being delivered is what we're seeing there. 
 
Any questions on RPTA before I move to VMR? 
 
Chair Stipp said anybody have questions about the 4th quarter budget variance for 
RPTA?   

Tyler, I had one that I'm going to ask at the meeting.  Regional services.  I'm going to 
say it was on page 8 so I'm not sure this is going to come to mind or not.  We were 
$632,000 over for an Arizona Department of Revenue assessment.  And that -- the 
explanation didn't -- it didn't make sense.  I just didn't ring to me so can you talk about -- 
and that's a big number so if you can talk about that just a little bit. 

Mr. Olson said so the Arizona Department of Revenue, obviously, collects all the Prop 
400 revenue on behalf of the entire county and they charge each entity that gets Prop 
400 monies a service fee for administrating that, oversight of that funding.  So, that's 
where that was charged.  It's really, you know, kind of taken off the top of the PTF so, 
you know, unfortunately, something we can't avoid. 

Chair Stipp said I think that if I remember this correctly that 632,000 was over and 
above what we had budgeted so how did -- was it because we collected more that 
they took more or how did that? 
 
Mr. Olson said no.  I think we used to net it off of the revenues received so basically 
reduce the revenue by that expense, but we wanted to fully show that revenue and so 
it's really just an accounting change that we've done.  It has increased.  It's -- so yeah, 
it's something that we can plan for in '22 so that it doesn't look like that.  We can take 
care of it through the updated accounting. 
 
Mr. Smith said so what you're saying is it's both.  What you said Councilmember Stipp is 
true. We're paying more to ADOT because we're collecting more.  That's a good thing.   
That's an expense that you like to see above budget because that means you've 
collected more than budget. 
 
But I think what I hear Tyler saying is also we changed the way we account and 
present.  As opposed to reporting net revenues, we report gross revenues and then we 
report the expense related to the collection. 
 
Chair Stipp said yeah.  So, I think if we change the way we report that - 
 
Mr. Smith said we should say that. 
 
Mr. Olson said exactly. 
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Chair Stipp said yeah, and I think it should have been noted that way in the footnote as 
well -- and I realize this report only kind of comes to us, but it is now posted on the 
website, so it becomes a matter of how you read it and what questions you ask so I 
think that one is really, important. 

The other, I guess, thing that I had is is I went through that report trying not to get -- as I 
mentioned the other day, trying not to get bogged down in the details of the whole thing 
and I think, historically, I would have said look I found, and I have -- there's 15 unnoted 
overages.  Some are in -- the dollar amounts are fairly, small, but if you add all of the 
dollar amounts up it comes to somewhere in the neighborhood between $400,000 and 
$500,000 which every single year that's a big dollar amount.  And they're not, those are 
the ones that are not footnoted.  So, the dollar amount is relatively small, and I think I 
may -- I may do this just once and send here are the 15 that I found, but and this is our 
first go around with footnotes so that, as I mentioned the other day, was very, very 
helpful.  I think when we have these that are, you know, 120 and 130 percent over even 
though the dollar amount is small, I think we need add some footnotes to that to, again, 
to talk about that 85/15 percent split.  What's really happening with that?  And I think the 
answers are very simple, but if we're trying to get to that transparency piece that we 
spent a lot of time last year talking about and not that we're not intentionally being 
transparent, but just getting it all out there, it will then also allow other Board members 
to see what we've talked about and kind of bring it forward so that this discussion later 
on about the 85/15 in, you know, February and the later part of next -- of the end of this 
fiscal year, I think those discussion will go much smoother. 

Mr. Olson said okay.  Yeah.  We tried to, you know, identify kind of historically what the 
Subcommittee, you know, has asked questions on and we identified everything $50,000 
and greater and 3% over target.  We thought the 3% was sufficient, but yeah, happy to, 
you know, answer any additional variances that you would like us to look into. 

Chair Stipp said yeah, and I'll send that separately and like I said, I think, you know, 
some of them were -- they were $30,000 or $40,000, but the percentage was very high, 
so I think that triggered for me, you know, obviously, 15 questions which I'm not asking 
today.  So, I think just as we move forward as we develop this particular system of the 
footnotes that we can only make it better going forward.  That's simply I think the point. 
It's not an attempt to micro-manage the organization or figure out what's happening, it's 
just an attempt to really fully explain to those that are looking at it where it's at. 

So, did anybody have any questions on RPTA before we go to VMR? 
Okay.  VMR. 
 
Mr. Olson said all right.  Thank you, Mr. Chair.   
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So, overall, our sources of funds are operating at 78% through June.  Advertising is 
slightly better than planned at 112% although, you know, very small dollar amount.   
We're talking about 33,000 over.  Fare revenues are behind, of course, 52%, federal 
CARES slightly less than plan, however, that should catch up.  We do anticipate having 
some remaining CARES left for FY22 based on the eligible expenses. 
 
Moving on to capital.  Capital sources primarily support our construction projects, South 
Central, Northwest Phase II and Tempe Streetcar.  55% collected year today.  We may 
see some additional reimbursements as we wrap up our financials for the year. 
Uses of funds.  So, operating expenses are at $60 million through June.  83% of the 
annual budget and I will touch on each one of those in the future slides here.  We did 
have some anticipated expense for streetcar which you will see of zero dollars.  As far 
as light rail O&M, we're currently at $43.2 million through June and that's 88% spent.   
Security is right on target at 100% so. 
 
I've gone to future project developments so really our planning for those future capital 
extensions and studies for your cities, $4.8 million, 59% year to date.  We did have 
substantial plans for capital I10 West in this year that have been delayed, but we expect 
that to ramp up in '22 and '23.    
 
And then agency operating only 76% spent. 
 
Taking a look at the capital program.  So, $521 million planned, $279 spent for the year 
so favorable by 46%. 
 
And that concludes the update for the quarterly.  I'd be happy to answer any questions 
that you may have on VMR. 
 
Chair Stipp said anybody have questions on that?  Seeing none.  Tyler, thank you for all 
of that. 
 
10.   Intergovernmental Agreements, Contract Change Orders, Amendments and 

Awards  

Chair Stipp said if you'll note on the agenda underneath that particular item it says, if 
AFS members have questions regarding these items, please contact the Valley Metro 
staff.  That is really an attempt for us not to choke down this meeting on these particular 
items, but that we get an opportunity to at least see them ahead of time before the 
Board meeting.   
 
So, from this point forward when you see these, when this agenda comes out, if you do 
have questions, please, please get those out to the Valley Metro staff and if there is 
something that you want to bring up at this particular meeting or during this particular 
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item, I don't think there's a presentation on this, but if there is something that you feel is 
important for this Board to know, please do not hesitate to bring it up during the 
meeting.  But I think to keep us moving, this is kind of a really good suggestion from the 
Valley Metro staff. 

So, seeing none.

11.   Future Agenda Items  
 
Chair Stipp said I want to say this is new, but I didn't have to study the agenda like I 
have to now but the -- Pat will keep a running list of what the future agenda items are 
here in this particular area so we have the annual internal audit charter review which we 
are required by our own rules to do every year.  We're going to do that sometime this 
fall.   
 
Sebrina, I think you said we do it in October?   
 
Ms. Beckstrom said yes.  I'm -- I went through the standards and compared them to the 
charter, internal audit standards and I'm not planning on suggesting any revisions to the 
document.  So, I'll bring it forward next month for review and then if you all have things 
that you would like to change. 
 
Chair Stipp said okay.  So, that's coming up.  Transit Lifecycle Program, that is 
obviously in line with our budget presentation.  We did have discussion today about 
fare recovery with a question mark when that's more appropriate. 
 
Does anybody have a future agenda items?  Because I have one.   
 
The one that I have is kind of a revision -- to revisit the discussion that we had on 
advertising and where do we stand on that.  That affects the budget.  That kind of 
affects where things are at.  Honestly, I don't even remember when we had that 
discussion.  I think it was in May, but I can't be honest -- be certain, but to get the latest 
update on that and where we're at.   
 
I just heard today they were talking about the revenue that the broadcaster for the 
Winter Olympics is already sold out and Super Bowl is almost virtually sold out which 
led me to think about the regional events that we've got coming out.  I don't want to be 
behind the eight ball when that happens so if we're going to do advertising, let's make 
sure that we're out there.  So, getting that on a future agenda. 
 
Pat said how soon?  It sort of helps us if you have an idea of when you would like to see 
these items and then we can work with everybody to get them in the queue.  So, you -- 
if you could indicate to us, do you want October, November?   
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Chair Stipp said well, I think it came to the Board -- I'm going to look at Scott.  Didn't it 
come to the Board?  Is that when we had our last discussion or was that here? 
 
Mr. Smith said yes, because it's a policy issue and it came before the Board and it also 
affects a couple of our cities, specifically Tempe on their ordinances.  So that's why we 
laid it out there for discussion and I would prefer if we could do it in October because we 
do have some follow-up with cities to see where they are and what they've done with it.  
So November at the earliest and we can bring back -- we sort of left it open with the 
Board as to what we wanted to do.  And this is the first time we've really heard anything, 
but we're ready to come back -- and really the decision, I don't know that there's a whole 
lot of discussion, maybe there's some questions, but we're ready to go if the Board 
wants to change the policy. 
 
Chair Stipp said yeah.  I think, honestly, I think the sooner the better, yeah, two weeks 
from now is probably too fast so October is fine with me since I'm the one bringing it up.  
But I'd like to see that come back and I think we can skip it here then if it's coming back 
to the full Board. 
 
Mr. Smith said yeah.  And Hillary was the one who was running that so we'll talk with 
her and she will just update it and maybe get a little review and also follow up with the 
city staff to see if -- if there's anything on the cities we need to still be aware of. 
 
Chair Stipp said okay.  And if anybody on this Subcommittee wants to see anything, 
preview for that just let us know. 
 
With that, if there's no other further items. 
 
The next meeting of the Audit and Finance Subcommittee is scheduled for October 7, 
2021, at 12:00 p.m.   
 
The meeting was adjourned.  

With no further discussion the meeting adjourned at 1:52 p.m. 



Information Summary 
DATE 
September 30, 2021 

SUBJECT 
Internal Audit Charter 

PURPOSE 

AGENDA ITEM 4 

Present the Internal Audit Charter to the Audit and Finance Subcommittee (AFS) for 
discussion and approval. 

COST AND BUDGET 
None 

RECOMMENDATION 
Staff recommends that the AFS approves the Internal Audit Charter. 

BACKGROUND/DISCUSSION/CONSIDERATION 
The International Standards for Professional Practice of Internal Auditing (Standards) 
2017 version, Standard number 1000 (Purpose, Authority, and Responsibility) states: 

The purpose, authority, and responsibility of the internal audit activity must be 
formally defined in an internal audit charter, consistent with the Mission of Internal 
Audit and the mandatory elements of the International Professional Practices 
Framework (the Core Principles for the Professional Practice of Internal Auditing, the 
Code of Ethics, the Standards, and the Definition of Internal Auditing). The chief 
audit executive must periodically review the internal audit charter and present it to 
senior management and the board for approval. 

The Chief Auditor reviewed the Internal Audit Charter (September 2020) and concurs 
that the document  aligns with the requirements of the Standards. The Chief Auditor 
proposed no changes to the document and presents it to the AFS for approval. 

COMMITTEE ACTION 
AFS: October 7, 2021 for discussion and action 

CONTACT 
Sebrina Beckstrom 
Chief Auditor 
sbeckstrom@valleymetro.org 
602-256-5813 

ATTACHMENT 
Internal Audit Charter (September 2020) 
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Internal Audit Charter 

Purpose and Mission 
The purpose of Valley Metro’s Internal Audit activity is to serve Valley Metro and its Boards of 
Directors by providing independent, objective assurance and consulting services designed to add 
value and improve Valley Metro’s operational processes. The mission of internal audit is to assist 
Valley Metro in providing a safe, efficient and reliable transit network by providing risk-based and 
objective assurance, advice, and insight. The internal audit activity helps Valley Metro accomplish 
its objectives by bringing a systematic, disciplined approach to evaluate and improve the 
effectiveness of governance1, risk management, and internal control processes. 

Standards for the Professional Practice of Internal Auditing 
The internal audit activity will govern itself by adherence to the mandatory elements of The 
Institute of Internal Auditors' International Professional Practices Framework (IPPF), including the 
Core Principles for the Professional Practice of Internal Auditing, the Code of Ethics, the 
International Standards for the Professional Practice of Internal Auditing, and the Definition of 
Internal Auditing. This guidance includes the principles of the fundamental requirements for the 
professional practice of internal auditing and for evaluating the effectiveness of the internal audit 
activity’s performance. In addition, the internal audit activity should adhere to Valley Metro’s 
relevant policies and procedures and the Internal Audit’s Procedures Manual. The Director, 
Internal Audit (“Chief Auditor”) will report periodically to the Audit and Finance Subcommittee 
(“AFS”), Chief Executive Officer (“CEO”) and senior management regarding the internal audit 
activity’s conformance to the Code of Ethics and the Standards. 

Authority 
The Chief Auditor will report functionally to the AFS and administratively (i.e., day-to-day 
operations) to the CEO. To establish, maintain, and assure that Valley Metro’s internal audit 
activity has sufficient independence and authority to fulfill its duties, the AFS, in coordination with 
the CEO, shall: 

• Approve the internal audit activity’s charter. 
• Approve the risk-based internal audit plan. 
• Approve the internal audit activity’s budget and resource plan. 
• Approve any proposed material deviation from the approved internal audit plan. 
• Approve specific internal audits or engagements to be performed in addition to those 

outlined in the risk-based plan at the request of the AFS, CEO or senior management. 
• Receive communications from the Chief Auditor on the internal audit activity’s performance 

relative to its plan and other matters. 

1 Throughout this charter, “governance” is defined as “the combination of processes and structures implemented by the 
board to inform, direct, manage, and monitor the activities of the organization toward the achievement of its objectives.” 
[The Institute of International Auditors 2017 IPPF (Redbook)] 

Internal Audit Charter September 2020 
Valley Metro Page 1 of 6 



      
     

       
    

        
        

       
  

           

           
    

       
   

            
        

  

              
  

          
         

          
          

      
           

          
  

  
            

          
           

         
         

        
          

          
  

            
          

            
  

         

• Make appropriate inquiries of management and the Chief Auditor to determine whether 
there is inappropriate scope or resource limitations. 

• Perform the annual performance evaluation of the Chief Auditor, in consultation with CEO, 
and review with the Chief Auditor and provide input and feedback as appropriate. 

• Approve decisions regarding the annual performance evaluation, appointment or removal 
of the Chief Auditor. 

• Approve the Chief Auditor’s annual salary and benefits or any adjustments to them. 

Administratively, the day-to-day operations of the internal audit activity includes budget and 
management accounting oversight, human resource administration, adherence to Valley Metro’s 
and internal audit activity’s policies and procedures and the facilitation of internal communications 
and information flow across the organization. 

The Chief Auditor shall have unrestricted access to communicate and interact directly with the 
AFS and CEO, which may include a request for private meetings without senior management 
present. 

By approving this Charter, the AFS, in coordination with the CEO, authorizes the internal audit 
activity to: 

• Have full, free, and unrestricted access to all Valley Metro functions, records, property, and 
personnel pertinent to carrying out any engagement, subject to accountability for 
confidentiality and safeguarding of records and information, except when prohibited by law. 

• Allocate resources, set frequencies, select subjects, determine scopes of work, apply 
techniques required to accomplish audit objectives, and issue reports. 

• Obtain assistance from the necessary personnel of Valley Metro, as well as other 
specialized services from within or outside Valley Metro, in order to complete the 
engagement. 

Independence and Objectivity 
The Chief Auditor will ensure that the internal audit activity remains free from all conditions that 
threaten the ability of internal auditors to carry out their responsibilities in an unbiased manner, 
including matters of audit selection, scope, procedures, frequency, timing, and report content. If 
the Chief Auditor determines that independence or objectivity may be impaired in fact or 
appearance, the details of impairment will be disclosed to the AFS and the CEO. 

Internal auditors will maintain an unbiased mental attitude that allows them to perform 
engagements objectively and in such a manner that they believe in their work product, that no 
quality compromises are made, and that they do not subordinate their judgment on audit matters 
to others. 

Internal auditors will have no direct operational responsibility or authority over any of the activities 
audited. Accordingly, internal auditors will not implement internal controls, develop procedures, 
install systems, prepare records, or engage in any other activity that may impair their judgment, 
including: 

• Assessing specific operations for which they had responsibility within the previous year. 
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• Performing any operational duties for Valley Metro or its affiliates. 
• Initiating or approving transactions external to the internal audit activity. 
• Directing the activities of any Valley Metro employee not employed by the internal audit 

activity, except to the extent that such employees have been appropriately assigned to 
auditing teams or to otherwise assist internal auditors. 

Where the Chief Auditor has or is expected to have roles and/or responsibilities that fall outside 
of internal auditing, safeguards will be established to limit impairments to independence or 
objectivity. 

Internal auditors will: 

• Disclose any impairment of independence or objectivity, in fact or appearance, to the AFS 
and the CEO. 

• Exhibit professional objectivity in gathering, evaluating, and communicating information 
about the activity or process being examined. 

• Make balanced assessments of all available and relevant facts and circumstances. 
• Take necessary precautions to avoid being unduly influenced by their own interests or by 

others in forming judgments. 

The Chief Auditor will confirm to the AFS and the CEO, at least annually, the organizational 
independence of the internal audit activity and will disclose any difficulties or issues related to 
completing engagements, performing work, or communicating results. 

Scope of Internal Audit Activities 
The scope of internal audit activities encompasses, but is not limited to, objective examination 
and evaluation on the adequacy and effectiveness of Valley Metro’s governance, risk 
management, and internal control processes as well as the quality of performance in carrying out 
assigned responsibilities to achieve Valley Metro’s goals and objectives. Internal audit 
assessments include evaluating whether: 

• Risks relating to the achievement of Valley Metro’s strategic objectives are appropriately 
identified and managed. 

• The actions of Valley Metro’s officers, directors, employees, and contractors are in 
compliance with Valley Metro’s policies, procedures, and applicable laws, regulations, and 
governance standards. 

• The results of operations or programs are consistent with established goals and objectives. 
• Operations or programs are being carried out effectively and efficiently. 
• Established processes and systems enable compliance with the policies, plans, 

procedures, laws, and regulations that could significantly impact Valley Metro. 
• Information and the means used to identify, measure, analyze, classify, and report such 

information are reliable and have integrity. 
• Resources and assets are acquired economically, used efficiently, and protected 

adequately. 
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An audit report shall be prepared and issued by the Chief Auditor or designee following the 
conclusion of an approved internal audit engagement and will be distributed as appropriate. 
Internal audit results will also be communicated to the AFS in a format in accordance with IIA 
standards. 

An internal audit report may include management’s response and corrective action taken or to be 
taken in regard to the specific findings or recommendations. Management’s response, whether 
included within the original audit report or provided thereafter by management of the audited area, 
should include a timetable for anticipated completion of action to be taken and an explanation for 
any corrective action that will not be implemented. 

The Chief Auditor shall report periodically, but no less than each calendar quarter, to the AFS, the 
CEO and senior management regarding: 

• The internal audit activity’s plan and performance relative to its plan. 
• The internal audit activity’s conformance with The IIA’s Code of Ethics and Standards, and 

action plans to address any significant conformance issues. 
• Significant risk exposures and control issues, including fraud risks, governance issues, and 

other matters requiring the attention of, or requested by the AFS or the CEO. 
• Results of audit engagements or other activities. 
• Resource requirements. 
• Any decisions by management to accept an identified risk that internal audit deems may 

be unacceptable to Valley Metro. 

The Chief Auditor may participate in non-internal audit services work, consultations and 
evaluations, authorized by the CEO and senior management, or special projects and 
investigations, approved by the AFS, to improve procedures, controls, systems and/or efficiency 
of operations, and issue reports or memos, including documenting the project objectives, work 
performed and results of those procedures in project workpapers that are not intended for 
distribution in the same manner as an audit report. 

The Chief Auditor may also coordinate activities, where possible, and considers relying upon the 
work of other internal and external assurance and consulting service providers as needed. The 
internal audit activity may perform advisory and related client service activities, the nature and 
scope of which will be agreed with the client, provided the internal audit activity does not assume 
management responsibility. 

Opportunities for improving the efficiency of governance, risk management, and control processes 
may be identified during engagements. These opportunities will be communicated to the AFS, 
CEO and the appropriate level of management, when appropriate. 

Responsibility 
The Chief Auditor has the responsibility to: 

• Submit, at least annually, to the AFS, the CEO and senior management an internal audit 
plan for review and approval. 
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• Ensure the development of an internal audit plan based on a prioritization of the audit 
universe using a risk-based methodology, including input from the AFS, CEO and senior 
management, and will consist of a work schedule as well as budget and resource 
requirements for the fiscal year. 

• Communicate to the AFS, the CEO and senior management the impact of resource 
limitations on the internal audit plan or any significant interim changes to the internal audit 
plan. 

• Review and adjust the internal audit plan, as necessary, in response to changes in Valley 
Metro’s business, risks, operations, programs, systems, and controls. 

• Ensure each engagement of the internal audit plan is executed, including the establishment 
of objectives and scope, the assignment of appropriate and adequately supervised 
resources, the documentation of work programs and testing results, and the 
communication of engagement results with applicable conclusions and recommendations 
to appropriate parties. 

• Ensure that any proposed material deviation from the approved internal audit plan is 
communicated to the AFS, CEO and senior management through periodic activity reports. 

• Follow up on engagement findings and corrective actions, and report periodically to the 
AFS, the CEO and senior management any corrective actions not timely implemented. 
Ensure the principles of integrity, objectivity, confidentiality, and competency are applied 
and upheld. 

• Ensure the internal audit activity collectively possesses or obtains the knowledge, skills, 
and other competencies needed to meet the requirements of the internal audit charter and 
continually improves proficiency and the effectiveness and quality of services. 

• Ensure trends and emerging issues that could impact Valley Metro are considered and 
communicated to the AFS, CEO and senior management as appropriate. 

• Ensure emerging trends and successful practices in internal auditing are considered. 
• Ensure adherence to policies and procedures designed as a course or method of action to 

train and guide the internal auditors and internal audit activity. 
• Ensure adherence to Valley Metro’s relevant policies and procedures, unless such policies 

and procedures conflict with the internal audit charter. Any such conflicts will be resolved 
or otherwise communicated to the AFS, the CEO and senior management, as appropriate. 

• Ensure conformance of the internal audit activity with the Standards, with the following 
qualifications: 

o If the internal audit activity is prohibited by law or regulation from conformance with 
certain parts of the Standards, the Chief Auditor will ensure appropriate disclosures 
and will ensure conformance with all other parts of the Standards. 

o If the Standards are used in conjunction with requirements issued by Government 
Accountability Office, the Chief Auditor will ensure that the internal audit activity 
conforms with the Standards, even if the internal audit activity also conforms with 
the more restrictive requirements of Government Accountability Office. 

Quality Assurance and Improvement Program and Peer Review 
The internal audit activity will maintain a quality assurance and improvement program that covers 
all aspects of the internal audit activity. The program will include an evaluation of the internal audit 
activity’s conformance with the Standards and an evaluation of whether internal auditors apply 
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The IIA’s Code of Ethics. The program will also assess the efficiency and effectiveness of the 
internal audit activity and identify opportunities for organizational improvement. 

The Chief Auditor will communicate to the AFS and the CEO on the internal audit activity’s quality 
assurance and improvement program, including results of internal assessments (both ongoing 
and periodic) and external assessments (peer review) conducted every five years (or more often 
if deemed necessary) by a qualified, independent assessor or assessment team from outside 
Valley Metro. 

Internal Audit Activity Charter 

Approved on the 10th day of September 2020. 

Approval/Signatures 

Audit and Finance Subcommittee Chair Date  

Michael J. Minnaugh Sep 14, 2020
Michael J. Minnaugh (Sep 14, 2020 15:41 PDT) 

General Counsel Date  

Scott Smith (Sep 14, 2020 15:45 PDT) 

Chief Executive Officer Date 

Sep 14, 2020
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DATE          AGENDA ITEM 5 
September 30, 2021 

SUBJECT 
Internal Audit Update 

PURPOSE 
To update the Audit and Finance Subcommittee on current Internal Audit activities, 
external audits, and recommendation implementation. 

COST AND BUDGET 
None 

RECOMMENDATION 
Item presented for information only. 

BACKGROUND/DISCUSSION/CONSIDERATION 
None  

COMMITTEE ACTION 
None  

CONTACTS  
Sebrina Beckstrom 
Chief Auditor 
sbeckstrom@valleymetro.org
602-256-5813 

ATTACHMENT 
Schedule of Prior Audits Findings and Recommendations (SPAF)  

Information Summary 

mailto:sbeckstrom@valleymetro.org


9/29/2021

1

Valley Metro
Audit and Finance Subcommittee
Internal Audit Update
October 2021

Prior Audits Findings and 
Recommendations Summary

• Added the three findings discussed last meeting to the 
tracking spreadsheet

• IA will follow-up with Management as implementation dates 
approach, and report to the AFS the status.

2

1

2



9/29/2021

2

Update:

3

Fiscal Year 21/22 Audit Plan
Process Status
Mobility Center Cash Collection (FY21 carry-over) Completed
Contract Mgmt. – Rail Transportation Services Presenting final report in

November 2021
Contract Mgmt. – Professional Services Contracts HDR – Fieldwork/Testing
Contract Change Orders (Continuous) On hold
Travel Reimbursement (Continuous) On hold
Federal Grant Compliance (Multiple Areas) Coordinating with CoP
IT Identity and Access Control Tentative to begin 3rd – 4th Qtr.
Credit Card Transactions Tentative to begin 3rd – 4th Qtr.
Special Projects Status
IT Risk Management On-going
Safety and Security Audits – ADOT 2021 ISSA Reviews On-going
External Audits:

City of Phoenix – Vanpool Program. Pending Final Report
ADOT – 2019 3-year Rail Safety Audit. Submitted 5 CAPs for Closure

3



Schedule of Prior Audits Findings and Recommendations
October 2021

Report No. 22-01                    Dated: 08/27/2021 Finding Status: Open

No. Internal Audit Recommendation
Severity of 

Issue
Response Audit Client Response Comments

Responsible 
Person(s)

Actual &
Estimated 

Implementation 
Date

Finding
1(1)

Concur

Mobility Center staff will continue to conduct transactions 
and record accordingly and with improvements noted in 
Item #3. Staff will also coordinate with Finance on 
procedures for delivering the funds to Finance for their 
reconciliation process.

Alex Potter
and Steve
Henry

December 31,
2021

Finding
1(2)

Concur

Finance Division Management will coordinate with 
Mobility Center Management to establish procedures to 
safeguard the physical transfer and receipt of cash. 
Finance Division staff will deposit the funds and perform 
the monthly bank reconciliation.

Liz Rozzell,
Controller
Email:
erozzell@vall
eymetro.org.
Phone: 602‐
495‐8239

December 31,
2021

2 Internal Audit recommends the Valley Metro 
Mobility Center management team establish 
written processes and procedures to record and 
reconcile the assets under the team's control. 
The procedures should include the 
identification of the team members’ roles to 
ensure segregation of duties.

Medium Concur Mobility Center staff and management will draft internal 
procedures as recommended.

Alex Potter and 
Steve Henry and
new to be hired 
Admin. Assistant.

December 31,
2021

Update:  Presented to and accepted by the AFS on September 9, 2021. IA will follow-up with Management as implementation date approaches, and report 
to the AFS the status.

Mobility Center Cash Collections Audit

Finding 1- The Mobility Center does not have established written processes/procedures that contain segregation of duties

Update: Audit presented to and accepted by the AFS on 09/09/2021. IA will follow-up with Management as the implementation date approaches and 
report to the AFS the status.

Finding 2 - Efforts to secure assets were noted, but written processes for the safeguarding of assets should be defined

MediumTo promote segregation of duties, Internal 
Audit recommends the Valley Metro Mobility 
Center and Finance Division management 
teams work together to establish improved 
written processes and procedures that 
designate segregation of duties between:

(1) The Mobility Center front office team 
performing sales transactions and accepting the 
funds and the management team reconciling 
the sales to the assets, and

(2) The Finance Division management team, 
who should accept the proceeds from the 
Mobility Center, deposit the funds with the 
bank, and then perform the monthly bank 
reconciliations to the sales reports provided by 
the Mobility Center.

1



Schedule of Prior Audits Findings and Recommendations
October 2021

Mobility Center Cash Collections Audit Report No. 22-01                    Dated: 08/27/2021 Finding Status: Open

No. Internal Audit Recommendation
Severity of 

Issue
Response Audit Client Response Comments

Responsible 
Person(s)

Actual &
Estimated 

Implementation 
Date

               
3 Internal Audit recommends the Valley Metro 

Mobility Center management team establish 
written processes and procedures to:
 Utilize a system‐generated method, such as a 
cash register, for capturing sales data
 Use the system sales reporting to periodically 
reconcile the varying assets
 Verify/reconcile the safe contents to the sales 
reports
 Provide the sales reports to Finance Division 
to support their bank reconciliation.
The procedures should include the 
identification of the team members’ roles to 
ensure segregation of duties.

Medium Concur Mobility Center staff and management will draft internal 
procedures as recommended. We will also coordinate 
with Finance on the reconciliation process and related 
procedures.

Alex Potter and 
Steve Henry and
new to be hired 
Admin. Assistant 
and Finance 
designee.

February 28,
2022

Update: Audit presented to and accepted by the AFS on 09/09/2021. IA will follow-up with Management as the implementation date approaches and 
report to the AFS the status.

Finding 3 - Mobility Center has implemented some controls over cash collections, but enhancements should be made



DATE          AGENDA ITEM 6 
September 30, 2021    

SUBJECT 
Intergovernmental Agreements, Contract Change Orders, Amendments and Awards 

PURPOSE 
To provide an update to the Audit and Finance Subcommittee on upcoming 
Intergovernmental Agreements, Contract Amendments and Awards that will be 
presented to the Boards of Directors for action. For additional background information, 
the Information Summaries are included. 

The following items will be presented to the Boards of Directors for approval: 

Joint Boards Agenda 
 
6A. Printing Services Contract Awards authorization for the CEO to execute three-
year base contracts with one, two-year renewal with Artisan Colour, BP Graphics, 
Capitol Litho Corp, Courier Graphics, Image Craft, Ironwood and Prisma Graphics for 
Printing Services in an amount not to exceed $1,324,000 across the base terms. The 
RPTA portion will not exceed $794,400 and the VMR portion will not exceed $529,600. 

6B. Federal Government Relations Consulting Services – Increase in Total 
Contract Authority for Cardinal Infrastructure, Inc. authorization for the CEO to 
increase the contract authority in the amount of $224,000 to cover federal lobbying 
costs through December 2022. 

Valley Metro RPTA 

6C. Enterprise Vanpool Services Contract Authority Increase authorization for 
the CEO to increase contract authority of the Enterprise Vanpool Services Contract by 
$1,000,000 for operation of the Valley Metro Vanpool Program. 

Valley Metro Rail 

6D. Non-Revenue Vehicle Purchases - authorization for the CEO to purchase non-
revenue vehicles through cooperative agreements from Courtesy Chevrolet in an 
amount not to exceed $63,500, from Sanderson Ford in an amount not to exceed 
$201,500, and from Altec in an amount not to exceed $305,000 for a total amount of 
$570,000. 

Information Summary



 
 

RECOMMENDATION 
For information only.  If there are questions regarding these items please reach out to 
Valley Metro staff. 
 
CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
phodgins@valleymetro.org
602-262-7433 

ATTACHMENT 
Information Summaries for items listed above. 

mailto:phodgins@valleymetro.org
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DATE     AGENDA ITEM 6A 
September 30, 2021 

SUBJECT 
Printing Services Contract Awards 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute three-year 
base contracts with one, two-year renewal with Artisan Colour, BP Graphics, Capitol 
Litho Corp, Courier Graphics, Image Craft, Ironwood and Prisma Graphics for Printing 
Services in an amount not to exceed $1,324,000 across the base terms. The RPTA 
portion will not exceed $794,400 and the VMR portion will not exceed $529,600. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to execute three-year base contracts with one, two-year renewal with 
Artisan Colour, BP Graphics, Capitol Litho Corp, Courier Graphics, Image Craft, 
Ironwood and Prisma Graphics for Printing Services in an amount not to exceed 
$1,324,000 across the base terms. The RPTA portion will not exceed $794,400 and the 
VMR portion will not exceed $529,600. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Historically, Valley Metro has met the high demand of procuring for printing services by 
obtaining three quotes and issuing a purchase order for each project. While fair and 
competitive, this process limits the buying power of the agency and is time-intensive.  
To create greater efficiency, remove redundancy, leverage our buying power to reduce 
cost, and remain compliant with the Valley Metro Procurement Manual, Valley Metro 
requests to enter into multiple contracts to meet our printing needs now and into the 
future.  

Printing services are necessary to provide materials to all of Valley Metro’s departments 
and serve member city needs, communicate to passengers and stakeholders and 
implement strategic marketing efforts. Printed material and collateral continue to be an 
avenue to allow Valley Metro to communicate to existing riders, notify key communities, 
target new demographics and develop custom tactics to support and recover overall 
system ridership and generate community support for transit. The cost forecast 
recognizes our desire to move to more digital efforts while realizing that print materials 
will still be required as we recover ridership, continue in-person outreach and 
communicate to a diverse audience. 

Information Summary 



 
 
 
 
 
 
 

 
 

  
 

  
   

   
   

    

 

       
 

  

 
   

   
  

   
 

 
  

  
  

  
  

 
    

   
  

  

The not-to-exceed (NTE) value over three years of $1,324,000 will be used as needed 
and was determined by analyzing actual printing expenses over the past three years 
(including reacting to the COVID-19 pandemic and forecasting a post-pandemic/“new 
normal” environment) and anticipates increases in paper and labor prices based on 
current trends. The printing expenses in pre-pandemic FY19 were $511,000. We saw a 
decrease in FY20 to $398,000 and $225,000 in FY21 as our volume of activities 
decreased during the height of the pandemic. The NTE estimate assumes that we’ll use 
the best digital practices from the pandemic environment, while seeing a gradual 
increase in activities, and therefore in print demand, following the pandemic and as we 
recover. 

On May 17, 2021, Valley Metro staff issued a Request of Proposals for Printing 
Services in compliance with the Valley Metro Procurement Manual. The solicitation 
included the following technical evaluation criteria: 

Evaluation Criteria 
Understanding/Approach to the Scope of Services 400 points 
Pricing 400 points 
Qualifications & Experience of the Firm 200 points 

TOTAL POINTS AVAILABLE 1,000 Points 

Submittals were received on June 17, 2021. A total of 10 submittals were received and 
deemed responsive from the following offerors: 

Proposers 
Artisan Colour Image Craft 
BP Graphics Ironwood 
Capitol Litho Corp Paramount Promotions 
Cereus Graphics Prisma Graphics 
Courier Graphics Turbo Images 

An evaluation committee consisting of Valley Metro staff was appointed to evaluate 
submittals in accordance with the evaluation criteria listed above. Offerors were allowed 
to bid on one or multiple categories of Printing Services. The offerors and their total 
points are listed below: 
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Category 1 – Wraps 
 (Examples include: Bus Wraps, LRV Wraps, TPSS Wall 

Graphics) 
Offeror Total Points 

Image Craft 966 
BP Graphics 829 
Turbo Images 807 
Ironwood 788 
Prisma Graphics 716 

Category 2 – Small Format 
(Examples include: Guide-A-Ride Signs, Envelopes, Flyers, 

Brochures, Posters) 
Offeror Total Points 

Courier Graphics 885 
Artisan Colour 881 
Capitol Litho 881 
Prisma Graphics 875 
Ironwood 846 
Cereus Graphics 718

Category 3 – Medium Format 
(Examples include: LRV and Bus Car Cards, A-Frame 

Graphics, Presentation Boards) 
Offeror Total Points 

Image Craft 966 
BP Graphics 914 
Capitol Litho 817 
Artisan Colour 792 
Prisma Graphics 736 
Ironwood 711 
Cereus Graphics 554 

Category 4 – Large Format
(Examples include: Banners, Kiosk Posters, System Maps) 

Offeror Total Points 
Ironwood 910 
BP Graphics 812 
Image Craft 761 
Capitol Litho 738 
Artisan Colour 675 
Prisma Graphics 649 
Paramount 575 
Cereus Graphics 550 
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Based on the evaluation committee’s scoring and the volume of anticipated work in 
each category, it was determined that the following offerors would be chosen for award 
in the print categories. By having a variety of print vendors available on contract, Valley 
Metro will have the flexibility required to meet various printing needs (i.e. short turn-
around and high-volume times, large print requests during service change periods, 
niche printing services). 

Category 1 – 
Wraps 

Category 2 – 
Small Format 

Category 3 – 
Medium Format 

Category 4 – 
Large Format 

BP Graphics Artisan Colour BP Graphics BP Graphics 
Image Craft Capitol Litho Capitol Litho Capitol Litho 

 Courier Graphics Image Craft Image Craft 
 Prisma Graphics  Ironwood 

As individual print jobs are identified, the following steps will be used to determine the 
vendor appropriate for the job: 

• Valley Metro will match specific print jobs with the appropriate vendor(s) based 
on specific expertise, workload and availability. 

• Valley Metro will prepare the specifications and request a quote. 
• The vendor(s) will prepare and submit quote(s) to Valley Metro. 
• Final negotiations occur and the purchase order is initiated. 
• If price negotiations are not successful, Valley Metro reserves the right to solicit 

the other firms on contract. 

COST AND BUDGET 
The Printing Services contract awards for approval have base terms of three years. For 
the base terms, the not-to-exceed value across all vendors is $1,324,000, with the 
RPTA portion being $794,400 and the VMR portion being $529,600.  

Based on analyzing actual printing expenses and associated volume of jobs over the 
past three years, the projected budget breakdown by print category is Wraps: 24%; 
Small Format: 44%; Medium Format: 12%; and Large Format: 20%. 

For Fiscal Year 2022, $252,900 is included in the Valley Metro RPTA and Valley Metro 
Rail Adopted FY22 Operating and Capital Budgets. Contract obligations beyond FY22 
are incorporated into the Valley Metro RPTA and Valley Metro Rail Five-Year Operating 
Forecast and Capital Program (FY22 – FY26).  

The sources of funding are Proposition 400 and member city contributions. 
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COMMITTEE PROCESS 
RTAG: September 21, 2021 for information 
TMC/RMC: October 6, 2021 for action 
Boards of Directors: October 21, 2021 for action 

CONTACT  
Hillary Foose 
Director, Communications & Strategic Initiatives 
602-322-4468 | hfoose@valleymetro.org  

ATTACHMENT 
None 

mailto:hfoose@valleymetro.org


 

DATE          AGENDA ITEM 6B 
September 30, 2021 

SUBJECT 
Federal Government Relations Consulting Services – Increase in Total Contract 
Authority for Cardinal Infrastructure, Inc.  

PURPOSE 
To request authorization to increase the previously Board approved contract authority 
from $600,000 to $824,000, an increase of $224,000 to cover the cost of services 
through December 2022. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to increase the contract authority in the amount of $224,000 to cover 
federal lobbying costs through December 2022. 

BACKGROUND | DISCUSSION | CONSIDERATION 
In November 2017, the Boards of Directors authorized the CEO to execute a contract 
with Cardinal Infrastructure (“Cardinal”) to provide Federal Government Relations 
Consulting Services to Valley Metro effective January 1, 2018 for a total term of 5 years 
(2-year base contract plus 3 one-year renewal options). Cardinal is a women-owned, 
bipartisan firm specializing in transportation, infrastructure and economic development 
policy at the federal level. Their clients include public transit agencies, cities, regional 
authorities, private-sector businesses, and nonprofit organizations. 

The contract provided for a monthly retainer-based agreement for a prospective 
workload consisting of normal and routine federal monitoring, tracking and lobbying 
activities. The contract award amount was $600,000, which was based upon 60-months 
at $10,000/mo. No continency amount was included in the contract. 

The increased contract authority is necessary due to a series of unexpected events, 
challenges and issues that put regional projects and programs at serious risk and 
required Cardinal to put in significantly more work in Washington, D.C. on our behalf.  
Cardinal continues to provide an elevated level of lobbying services and Valley Metro 
staff is requesting the Boards of Directors to increase the total contract amount by 
$224,000 to cover the additional federal lobbying costs through the end of their contract 
in December 2022.  

In the spring of 2018, just a few months after beginning work for Valley Metro, the 
expected “normal and routine” lobbying workload for Cardinal changed very quickly.  
First, formal efforts began to end light rail extension projects in Phoenix. Citizen 
petitions to the Phoenix City Council specifically challenged the South Central 

Information Summary 
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Extension/Downtown Hub (SCEDH) light rail project.  The local opposition was noticed 
by FTA and USDOT officials, who questioned the project’s viability which threatened to 
delay or kill the project. The challenges with federal officials did not subside until after 
the defeat of Proposition 105 in August 2019 which confirmed to FTA overwhelming 
public support of light rail in Phoenix. This threat required substantial federal work to 
keep the project moving forward. During this time, the intense public debate and doubts 
raised by FTA caused SCEDH to miss a critical deadline to enter the engineering phase 
of the project. However, through intense lobbying efforts and negotiating with FTA, 
SCEDH was approved for entry into engineering in April of 2019, more than two years 
beyond its statutory deadline. The FTA had never before allowed any project to miss a 
deadline by two years and remain in the grant program.  

Concurrent with the local political challenges, the Trump Administration began 
implementing changes to its transit funding program that negatively impacted our overall 
regional transit system. The Administration repeatedly altered program standards, 
requirements and funding shares, disregarded the authorized funding levels in the 
FAST Act, which authorizes all transportation programs and funding, and introduced 
multiple budget proposals to eliminate all funding of high-capacity rail transit projects 
and the TIGER grant program. In addition, several federal government shutdowns 
stopped work on the review of federal grants for rail projects, which put them at 
additional risk of missing the aforementioned federal statutory timelines. Members of 
Congress on both sides of the aisle did not agree with the Administration’s positions, 
and Congress took a more active and direct role in transit funding, program oversight 
and advocacy. Valley Metro asked Cardinal to take on additional responsibilities 
working with Congress to protect the hundreds of millions of dollars in federal funding 
that was at risk. Our lobbying efforts took on a crisis-mode posture and “whatever it 
takes” sense of urgency.  

Additionally, as illustrated during the past nineteen months, the federal role in system 
operations has taken on greater importance with the passage of COVID-19 related 
transit funding bills which have provided hundreds of millions of dollars for ongoing 
operations and pandemic-related expenses. With continuing reductions in farebox 
revenue, it is critical that federal funding opportunities continue and offer maximum 
flexibility. 

As part of a concerted and coordinated effort to obtain federal relief funding, Cardinal 
worked closely with Arizona’s congressional delegation and key committee staff and 
coordinated with similarly situated transit agencies. Those efforts included creating and 
advancing language to secure Congressional approval of $1.4 billion in additional 
federal funding to Capital Improvement Grant (CIG) projects which entered full funding 
grant agreements within the past two years. This legislation yielded $81.3 million in 
unexpected additional funds for SCEDH and $17.4 million for Tempe Streetcar. Cardinal 
did the heavy lifting on this effort and is primarily responsible for making it happen, 
which delivered $98.7 million in new federal money to our region.  

Lastly, to capitalize on the Biden Administration's transportation/transit funding and 
infrastructure priorities has required an increase in engagement with administration 
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officials and new leadership at FTA, USDOT and other federal agencies. For example, 
the FAST Act authorizes all transportation and transit programs and funding – and it 
expires on September 30, 2021. Its reauthorization has been included in the Bipartisan 
Infrastructure Bill which continues to be debated in Congress. This includes $885 million 
in formula funding for transit in Arizona. 

Since the start of this contract in January 2018, Cardinal has exceeded all requirements 
and expectations. They have successfully lobbied for Valley Metro RPTA priorities such 
as flexibility in allowing reimbursement for operating costs to maintain service; the 
utilization of the emergency docket to mitigate challenging FTA administrative and 
statutory requirements for bus, rail and paratransit operations; and they continue to 
pursue federal grant opportunities, such as the Bus and Bus Facilities Infrastructure 
Investment discretionary grant program, Better Utilizing Investments to Leverage 
Development (BUILD) transportation grant program, Integrated Mobility Innovation 
program, Transit Oriented Development and other grants, as they become available. 
This includes the Low or No (LowNo) emission competitive grant program to lease or 
purchase electric buses and charging infrastructure which remains a priority for a 
number of RTPA member agencies.   

Considering Cardinal’s response and the significant amount of additional workload they 
took on, Valley Metro agreed two times to adjust their monthly retainer. In July of 2019, 
the retainer was increased from $10,000/mo. to $13,000/mo., and in January of 2021, it 
was increased to $16,000/mo. These increases were made within the approved contract 
totals and the board approved annual RPTA and VMR budgets. The adjusted monthly 
amount of $16,000/mo. remains within the Board approved budget for fiscal year 2022, 
but if paid through the end of the contract in December 2022, the total amount will 
exceed the original five-year approved total contract amount by $224,000.    

Even with the increases in the monthly retainer, the amount paid to Cardinal remains 
below peer-agency expenditures for similar services for the type and amount of 
additional work Valley Metro has asked Cardinal to perform. For comparison, peer 
transit agencies expend the following for federal representation (source: U.S. Senate 
Lobbying Disclosure Database):   

• Utah Transit Authority $300,000/year or $25,000/month 
• Regional Transportation District in Denver $280,000/year or $23,000/month 
• Houston Metro, $200,000/year or $16,666/month 
• Seattle Sound Transit, $560,000/year or $46,666/month 
• Dallas Area Rapid Transit (DART), $240,000/year or $20,000/month 
• Metro Transit in Minneapolis-St. Paul, $198,000/year or $16,500/month 
• Capital Metropolitan Transportation Authority in Austin, TX $200,000/year or 

$16,666/month 
• Valley Metro, $192,000/year or $16,000/month 

COST AND BUDGET 
The cost to increase the contract authority with Cardinal Infrastructure over the 
remaining 14 months of the contract (November 2021 – December 2022) is $224,000. 
Approximately $128,000 is required in FY22 with the remainder for FY23.  
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The costs are evenly divided between RPTA and VMR.The source of RPTA funding 
comes from the Regional Area Road Fund for RPTA and member city contributions for 
VMR. Costs for Fiscal Year 2022 are included in the RPTA and VMR Adopted FY2022 
Operating and Capital Budgets. Contract obligations beyond FY2022 are incorporated 
into the RPTA and VMR Adopted Five-Year Operating Forecast and Capital Program.  

COMMITTEE ACTION 
RTAG:  August 17, 2021 for information 
TMC/RMC:  September 1, 2021 for action, tabled to October 
TMC/RMC:  October 6, 2021 for action 
Boards of Directors:  October 21, 2021 for action 

CONTACT  
Alexis Tameron Kinsey 
Chief of Staff / Director, Government Relations 
602-322-4450 
atameronkinsey@valleymetro.org

mailto:atameronkinsey@valleymetro.org
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DATE     AGENDA ITEM 6C 
September 30, 2021 
 
SUBJECT 
Enterprise Vanpool Services Contract Authority Increase 

PURPOSE 
To request Board authorization for the Chief Executive Officer (CEO) to increase 
contract authority of the Enterprise Vanpool Services Contract by $1,000,000 for 
operation of the Valley Metro Vanpool Program. 

RECOMMENDATION 
Staff recommends that the TMC forward to the Board of Directors authorization for the 
CEO to increase contract authority of the Enterprise Vanpool Services Contract by 
$1,000,000 for operation of the Valley Metro Vanpool Program. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Vanpooling is a convenient, stress-free, environmentally friendly alternative to driving 
alone to work. Traditionally, a group of six to 15 people who live and work near each 
other can form a vanpool group. During the pandemic, that minimum number of vanpool 
riders was lowered to allow for social distancing, with an average of 5 – 6 per van in 
today’s vanpool environment. Vanpool operational costs are fully subsidized by riders’ 
monthly fares, paying for everything from vehicle maintenance to insurance to roadside 
assistance. Today, nearly 1,000+ Valley residents commute daily via 200 Valley Metro 
vanpools with an average commute distance of 75 miles round trip, taking thousands of 
vehicles off the roads during peak commute times. Pre-pandemic, the region had more 
than 365 vanpools travelling on Valley roadways. 

The increased contract authority is necessary due to unforeseen costs associated with 
fees for out-of-service vans. Out-of-service vans are vehicles that are not currently 
being used by vanpool groups for commuting and are stored at a secured location 
provided by Enterprise, our vanpool contractor. The monthly fee per out-of-service van 
is $180, which includes insurance and administrative costs. Valley Metro did look into 
several options to store the vehicles elsewhere, outside of Enterprise’s purview, but 
none were feasible. 

In a normal operation, there is a small margin of out-of-service vehicles; during the 
pandemic, that number grew exponentially with groups giving up their vanpools – some 
permanently and others temporarily – in order to work remotely. This recommended 
action is essentially providing the program with contract capacity through the end of the 
10-year contract term (December 2023) as there’s adequate program revenue to cover  

Information Summary 



 
 

2 
 

these additional expenses. Staff anticipates a return to program growth of upwards of 
30% by June 2022. This projection is due to the addition of our newest customer, 
APS/Palo Verde Nuclear Generating Station, representing an estimated 70 additional 
vans as well as other vanpool customers who, based on surveying, will be returning to 
the office. The vanpool program also has a reserve that has been built up over time, 
thanks to greater than 100% farebox recovery, that now totals $3.5 million.   

COST AND BUDGET 
The Vanpool Services Contract was executed in January, 2014 with vRide, now 
Enterprise, for 10 years, expiring December 2023. The current contract value is 
$4,791,656. The recommended contract authority increase is $1,000,000 to adjust the 
overall contract value to $5,791,656. The sources of funds are rider fares and the 
vanpool reserve, if needed. 

COMMITTEE PROCESS 
RTAG: September 21, 2021 for information 
TMC: October 6, 2021 for action 
Board of Directors: October 21, 2021 for action 

CONTACTS  
Hillary Foose 
Director, Communications & Strategic Initiatives  
602-322-4468 
hfoose@valleymetro.org

Abigail Cooksey-Williams 
TDM/Commute Solutions Manager 
602-523-6053 
acwilliams@valleymetro.org

ATTACHMENT 
None 

mailto:hfoose@valleymetro.org
mailto:acwilliams@valleymetro.org
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DATE     AGENDA ITEM 6D 
September 30, 2021 
 
SUBJECT 
Non-Revenue Vehicle Purchases 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to purchase non-revenue 
vehicles through cooperative agreements from Courtesy Chevrolet in an amount not to 
exceed $63,500, from Sanderson Ford in an amount not to exceed $201,500, and from 
Altec, Inc. in an amount not to exceed $305,000 for a total amount of $570,000. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the 
CEO to purchase non-revenue vehicles through cooperative agreements from Courtesy 
Chevrolet in an amount not to exceed $63,500, from Sanderson Ford in an amount not 
to exceed $201,500, and from Altec in an amount not to exceed $305,000 for a total 
amount of $570,000. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro Rail’s 28-mile light rail line is primarily street running and includes 43 
passenger stations, 22 sub-stations, and park and ride lots. The rail system will be 
expanding another 3 miles to include Tempe Streetcar operations which will include 
additional passenger stations and sub-stations.  

Below is a description of the type of vehicles being purchased. The trucks being 
purchased include additional costs for service bodies. 
 

 Qty. Total Cost Dept. 
Chev. Traverse  2 $63,500 Ops. 
Ford F250 Truck 2 $111,500 MOW 
Ford F150 Truck 1 $46,500 Facilities 
Ford Transit Connect Van 1 $43,500 Facilities 
Ford F450 Bucket Truck 1 $140,000 MOW 
Ford F450 Bucket Truck - Hi-Rail Equip. 1 $165,000 MOW 
Total  $570,000  
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Two vehicles will be added to the operations fleet pool for support along the current 
alignment and future extensions. One truck and van will be used in support of facility 
maintenance for additional staff and additional facility maintenance needs. Two of the  
trucks for Maintenance of Way (MOW) are to replace trucks that have over 150,000 
miles on them. The bucket trucks will be used in support of staff to perform nightly 
catenary inspections and for support of the Tempe and Deck Park Bridges. The two (2) 
bucket trucks have a long lead time and will not be delivered until FY23. 

The vehicles will be used for maintenance and support of system operations that 
includes facilities, track, and signal communications maintenance. The vehicles will 
provide for efficient use of resources to perform operations and maintenance tasks on 
the rail line.  

Courtesy Chevrolet and Sanderson Ford are vendors on the State of Arizona 
Cooperative Contracts. Altec is a vendor on the Sourcewell Cooperative Contract. 
Cooperative Agreements are competitive contracts solicited and awarded by other 
public entities and whose cooperative language allows Valley Metro to utilize these 
contracts for its requirements. 

COST AND BUDGET 
The purchase of the vehicles will be a not to exceed amount of $570,000. The cost 
includes extended warranties and sales taxes. The costs for the purchase of the 
vehicles are funded from member cities. All vehicles are included in the Valley Metro 
Rail Adopted FY22 Operating and Capital Budget.  

COMMITTEE PROCESS 
RTAG: September 21, 2021 for information 
RMC: October 6, 2021 for action 
Board of Directors: October 21, 2021 for action 

CONTACT  
Ray Abraham 
Chief Operations Officer 
602-652-5054 
rabraham@valleymetro.org

ATTACHMENTS 
None 

mailto:rabraham@valleymetro.org
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DATE      AGENDA ITEM 7 
September 30, 2021 

SUBJECT 
Future Agenda Items Request  

Future Items 

Transit Life Cycle Program Update Fall/Winter 2021 
Fare Recovery Update TBD 

CONTACT  
Jim Hillyard  
Acting Chief Financial Officer 
602-262-7433 
jhillyard@valleymetro.org

Information Summary 

mailto:phodgins@valleymetro.org
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