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October 6, 2022 
REVISED October 11, 2022 

 
Audit and Finance Subcommittee 

Thursday, October 13, 2022 
Boardroom/Webex  

101 N. 1st Avenue, 10th Floor 
12:00 p.m. 

 
 Action Recommended 

1.  Public Comment  
 
The public will be provided with an opportunity at this time to 
address the committees on non-agenda items and all 
action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her 
discretion. A total of 15 minutes for all speakers will be 
provided. 
 

1.   For information 

2. Chief Financial Officer’s Update 
 
Jim Hillyard, Acting Chief Financial Officer, will provide an 
update on current issues. 
 

2.   For information 

3. Minutes 
 
Minutes from the September 6, 2022 Audit and Finance 
Subcommittee meeting are presented for approval. 
 

3.   For action 

4.  Chief Financial Officer (CFO) Recruitment Process 
 Update 
 

Jessica Mefford-Miller, Chief Executive Officer, will provide 
an update on the CFO recruitment process. 
 

4.  For information 

5.  Fiscal Year 2024 Preliminary Service Level Budget 
Assumptions 

 
Tyler Olson, Manager of Budget and Operational Financial 
Controls, will provide an overview of the preliminary service level 
assumptions that are proposed for developing the Fiscal Year 
2024 preliminary transit services operations budget. 
 

5.  For discussion 
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6. Insurance Coverage Renewal: Commercial Property and 
Liability and Workers Compensation and Employer’s 
Liability 
 

To request authorization for the Chief Executive Officer to 
purchase insurance coverage for Valley Metro’s annual 
insurance needs as follows:  
 

1) Commercial Property and Liability; and  

2) Workers Compensation and Employer’s Liability. 
 

Coverage will be effective December 1, 2022 to November 30, 
2023 for an amount not to exceed [TBD]. RPTA’s obligation 
will be [TBD]. VMR’s obligation will be [TBD].  
 
*At the time of submitting this Information Summary, Valley 
Metro’s insurance broker, Alliant Insurance Services, Inc. 
(“Alliant”), has not obtained final insurance premium amounts 
from insurance carriers for all lines of insurance due to this 
early phase in the renewal process. This is standard practice 
because insurance carriers do not often keep insurance 
quotes open for more than 30 days. Valley Metro staff expects 
to report estimated cost figures to the Cities’ Risk Managers by 
October 25, 2022 with a not to exceed authorization presented 
to the Boards of Directors for action on October 27, 2022.  
 

6.  For discussion 

7. Credit Card Transactions Audit 
 
Sebrina Beckstrom, Chief Auditor will present the results of the 
Credit Card Transactions Audit for acceptance. 
 

7.    For action 

8.  Travel Expenses Audit 
 
Sebrina Beckstrom, Chief Auditor will present the results of the 
Travel Expenses Audit for acceptance. 
 

8.    For action 

9. Internal Audit Update 
 
Sebrina Beckstrom, Chief Auditor, will provide an update on 
the actions taken in Internal Audit, external reviews and prior 
audit findings and recommendations. 
 

9.  For information 
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10.  Intergovernmental Agreements, Contract Change 
 Orders, Amendments and Awards 

 
Intergovernmental Agreements, contract change orders, 
amendments and awards that will appear on the Board 
agendas are provided for information. 
 
If AFS members have questions regarding this item, please 
contact Valley Metro staff. 
 

10.  For information 

11. Report on Current Events and Suggested Future 
 Agenda Items 
 
Chair Stipp will provide members the opportunity to report on 
current events and suggest future agenda items for 
consideration. 

11. For information 
 

 
The next meeting of the Audit and Finance Subcommittee is scheduled for November 
3, 2022 at 12:00 p.m. 
 
Qualified sign language interpreters are available with 72 hours’ notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039.  To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information. The supporting information for this agenda can be found on our web 
site at www.valleymetro.org.  
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DATE          AGENDA ITEM 6 
October 11, 2022 
 
SUBJECT 
Insurance Coverage Renewal: Commercial Property and Liability and Workers 
Compensation and Employer’s Liability 
 
PURPOSE 
To request authorization for the Chief Executive Officer to purchase insurance coverage 
for Valley Metro’s annual insurance needs as follows:  
 

1) Commercial Property and Liability; and  

2) Workers Compensation and Employer’s Liability. 
 

Coverage will be effective December 1, 2022 to November 30, 2023 for an amount not 
to exceed [TBD]. RPTA’s obligation will be [TBD]. VMR’s obligation will be [TBD].  
 
*At the time of submitting this Information Summary, Valley Metro’s insurance broker, 
Alliant Insurance Services, Inc. (“Alliant”), has not obtained final insurance premium 
amounts from insurance carriers for all lines of insurance due to this early phase in the 
renewal process. This is standard practice because insurance carriers do not often keep 
insurance quotes open for more than 30 days. Valley Metro staff expects to report 
estimated cost figures to the Cities’ Risk Managers by October 25, 2022 with a not to 
exceed authorization presented to the Boards of Directors for action on October 27, 
2022.  
 
RECOMMENDATION 
Staff recommends that the Boards of Directors authorize the Chief Executive Officer to 
purchase renewal coverage for Valley Metro’s insurance needs as follows:  

 
Commercial Property and Liability Insurance Coverage, including Workers 
Compensation and Employers Liability, from December 1, 2022 to November 30, 
2023 for an amount not to exceed [TBD]. RPTA’s obligation is [TBD]. VMR’s 
obligation is [TBD]. 

 
BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro purchases insurance on an annual basis to cover losses related to Valley 
Metro-owned property and to ensure that Valley Metro’s operations are secured against 
claims. RPTA and VMR jointly purchase insurance.  
 
 

    Information Summary 
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Valley Metro’s insurance broker, Alliant, is responsible for obtaining the best available 
premium quotes from insurance carriers for each line of insurance to meet Valley 
Metro’s annual insurance program needs. Valley Metro staff and Alliant will provide City 
Risk Managers comprehensive renewal information by October 25, 2022. This 
presentation will analyze the insurance market, review insurance renewal materials, and 
evaluate quotes for each line of insurance coverage to determine the best value options 
available to Valley Metro for next year’s insurance program.  
 
COST AND BUDGET 
 
Lines of Insurance and Expiring Insurance Premium  
 
The attached tables summarize current and proposed insurance premium pricing for 
each type of insurance coverage for RPTA and VMR.  
 
 RPTA Pricing: 
 

• Table 1 breaks down insurance premium pricing for RPTA and compares 
expiring premiums with the upcoming renewal year. Total excess liability limits 
are currently $50,000,000, with a self-insured retention (SIR) limit of $750,000. 
The expiring premium totals $407,348. The renewal premium is [TBD]. 

 
VMR Pricing:  
 

• Table 2 breaks down insurance premium pricing for VMR and compares expiring 
premiums with the upcoming renewal year. Total excess liability limits are 
currently $100,000,000, with a self-insured retention (SIR) limit of $750,000. 
RPTA and VMR share the first $50,000,000 of excess liability limits, with the 
second $50,000,000 dedicated solely to VMR. The expiring premium totals 
$5,264,549. The renewal premium is [TBD]. 

 
Cost allocation between RPTA and VMR budgets for annual premiums has historically 
been approximately 11% to RPTA budget and 89% to VMR budget based on annual  
review of the value of assets and financial exposures. The percentage split varies by 
line of coverage. 
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Historical and Prospective Views 
 
Over the past three years, RPTA and VMR’s insurance premiums have increased as 
follows: 
 

Years RPTA Premium VMR Premium 
2019-2020 $249,881 $2,030,146 
2020-2021 $424,971 $3,084,138 
2021-2022 $407,348 $5,264,549 

              (Board approved, not to exceed amounts) 
 
Insurance Renewal Costs Are Fully Funded  
 
For the December 1, 2022- November 30, 2023 term, RPTA’s contract obligation is 
[TBD], and is fully funded within the RPTA Adopted FY 2023 Operating Budget. 
Contract Obligations beyond FY 2023 are incorporated into the RPTA Five-Year 
Operating Forecast and Capital Program (FY 2023 – FY 2027). 
 
For the December 1, 2022- November 30, 2023 term, VMR’s contract obligation is 
[TBD], and is fully funded within the VMR Adopted FY 2023 Operating and Capital 
Budget. Contract Obligations beyond FY 2023 are incorporated into the VMR Five-Year 
Operating Forecast and Capital Program (FY 2023 – FY 2027). 
 
In line with standard insurance conditions, policy premiums may be subject to audit of 
payroll, revenues, and insured property values, including railcars. If the audited 
exposure differs from the estimated exposure, there may be a nominal premium  
adjustment. Valley Metro will allocate any premium adjustment to RPTA and VMR 
budgets as necessary and appropriate. 
 
COMMITTEE ACTION 
RTAG: October 18, 2022 for information 
TMC/RMC:  October 12, 2022 for discussion 
AFS:  October 13, 2022 for discussion 
Board of Directors: October 27, 2022 for action 
 
CONTACT  
Michael Wawro 
Interim General Counsel 
mwawro@valleymetro.org  
 
ATTACHMENTS 
Table 1- RPTA Lines of Coverage and Insurance Pricing 
Table 2- VMR Lines of Coverage and Insurance Pricing  
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TABLE 1 – RPTA Insurance Pricing 
 

Line of Coverage Policy Limit- 
Renewal 

Renewal 
Premium 

Policy Limit-  
Expiring 

Expiring 
Premium 

Property $ $ Blanket Limit $23,850 

Crime $ $ $2,000,000 $3,232 
Auto Liability & Physical 
Damage 

$ $ $750,000 $41,661 

Primary Excess Liability 
1st layer  

$ $ $10,000,000 $33,025 

Excess Liability - 
multiple layers to reach 
$40M x$10M 

$ $ $40,000,000 $219,111 

Stand-Alone Terrorism $ $ $50,000,000 $1,258 

Cyber/Privacy $ $ $2,000,000 $29,540 
Workers Compensation $1,000,000 $ $1,000,000 $55,671 
Grand Total   $  $407,348 
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TABLE 2 - VMR Insurance Pricing 

 
 

   
 

 
 
 
 
 
 

 
1 Pollution Legal Liability is a three-year insurance policy last renewed on December 1, 2021 for $24,799 
term premium. 

Coverage Type 
Policy Limit- 

Renewal 
Renewal 
Premium 

Policy Limit 
– Expiring 

Expiring 
Premium 

Property $ $ $663,704,650 $426,150 

Property- Tempe 
Streetcar 

$ $ $73,471,089 $52,000 

Inland Marine - Rolling 
Stock Tempe Streetcar 

$ $ $36,000,000 $326,554 

Inland Marine - Rolling 
Stock 

$ $ $100,000,000 $2,138,061 

Inland Marine - Town 
Lake Bridge & Other 

$ $ $49,008,699 $111,274 

Crime $ $ $2,000,000 $3,232 

Auto Liability &Physical 
Damage 

$ $ $750,000 $153,016 

Primary Excess Liability - 
1st layer 

$ $ $10,000,000 $590,096 

Excess Liability multiple 
layers to reach 
$90Mx$10M 

$ $ $90,000,000 $1,284,472 

Stand Alone Terrorism  $ $ $50,000,000 $22,478 
Cyber / Privacy $ $ $2,000,000 $29,540 
Pollution Legal Liability1 $5,000,000 $ $5,000,000 $24,799 
Aircraft (Drone) $1,000,000 $ $1,000,000 $1,285 
Workers Compensation $1,000,000 $ $1,000,000 $101,592 
Grand Total   $   $5,264,549 


