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Audit and Finance Subcommittee 
Thursday, May 5, 2022 

Boardroom/Webex  
101 N. 1st Avenue, 10th Floor 

12:00 p.m. 

Action Recommended 

1. Public Comment

The public will be provided with an opportunity at this time to 
address the committees on non-agenda items and all 
action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her 
discretion. A total of 15 minutes for all speakers will be 
provided. 

1. For Information

2. Chief Financial Officer’s Update

Jim Hillyard, Acting Chief Financial Officer, will introduce the 
FY 2023 Valley Metro Operating and Capital Budget goal 
document. 

2. For information

3. Minutes

Minutes from the April 7, 2022 Audit and Finance 
Subcommittee meeting are presented for approval. 

3. For action

4. FY22 3rd Quarter Budget Variance Review

Tyler Olson, Manager of Budget and Operational Financial 
Controls, will review the budget variance reports for the 3rd 
quarter. 

4. For information

5. Fiscal Year 2023 Inflationary and Continuing
Commitments

Jim Hillyard, Acting Chief Financial Officer, and Tyler Olson, 
Manager, Budget & Operations Financial Controls, will 
provide an overview and answer questions regarding the 

5. For information
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inflationary and continuing commitment costs in the FY 2023 
RPTA and VMR Operating Budgets. 

6.  Internal Audit Update 

Sebrina Beckstrom, Chief Auditor, will provide an update on 
the actions taken in Internal Audit, external reviews and prior 
audit findings and recommendations. 

6.  For information 

7. Intergovernmental Agreements, Contract Change 
 Orders, Amendments and Awards 

 
Intergovernmental Agreements, contract change orders, 
amendments and awards that will appear on the Board 
agendas are provided for information. 

If AFS members have questions regarding this item, please 
contact Valley Metro staff. 
 

7.  For information 

8. Report on Current Events and Suggested Future 
 Agenda Items 

 
Chair Stipp will provide members the opportunity to report on 
current events and suggest future agenda items for 
consideration. 

8. For information 

The next meeting of the Audit and Finance Subcommittee is scheduled for June 2, 
2022 at 12:00 p.m. 

Qualified sign language interpreters are available with 72 hours’ notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039.  To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information. The supporting information for this agenda can be found on our web 
site at www.valleymetro.org.  

http://www.valleymetro.org/
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Information Summary 
DATE      AGENDA ITEM 1 
April 28, 2022 

SUBJECT 
Public Comment 

PURPOSE 
The public will be provided with an opportunity at this time to address the committees on 
non-agenda items and all action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for 
all speakers will be provided. 
 
RECOMMENDATION 
This item is presented for information only.  

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COST AND BUDGET 
None 

COMMITTEE PROCESS 
None 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
jhillyard@valleymetro.org
602-262-7433 

ATTACHMENT 
None 

mailto:jhillyard@valleymetro.org
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Information Summary 
DATE      AGENDA ITEM 2 
April 28, 2022 

SUBJECT 
Chief Financial Officer’s Report 

PURPOSE 
Jim Hillyard, Acting Chief Financial Officer, will introduce the FY 2023 Valley Metro 
Operating and Capital Budget goal document. 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COST AND BUDGET 
None  

COMMITTEE PROCESS 
None 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
jhillyard@valleymetro.org
602-262-7433 

ATTACHMENT 
None 

mailto:phodgins@valleymetro.org


Valley Metro® Budget Goals
FISCAL YEAR 2023



Serve the Customer 
BY MAINTAINING THE SYSTEM



Valley Metro and our partners are committed to delivering an excellent customer experience across the  
system now and into the future. The original Valley Metro Rail system is completing its 14th year and 
transitioning from a young to a more mature system. Ensuring the Valley Metro system remains reliable 
requires careful, deliberate Transit Asset Management (TAM). TAM is a federally-required management 
program that prioritizes capital and operations funding based on asset condition and performance.  
Continued investment in TAM and state of good repair is being recommended across FY23:

Parts, tools & equipment
• The inventory of light rail vehicle replacement parts (#43) must increase to support a fleet 

that is both aging and growing. Staff recommends purchasing a prescribed inventory of 
parts to complete preventative maintenance and repairs in a timely fashion, increasing 
fleet availability.

• Implementation is underway of Trapeze Group’s Enterprise Asset Management (EAM) 
program. Once complete in FY23, an EAM System Administrator (#20) will be needed to 
develop reports, analyze data, and support maintenance workflows and capital program 
development. 

• Inspection of Valley Metro’s rail systems, inclusive of its track and overhead catenary 
system (OCS), can most accurately and cost effectively be captured through a specialized 
tool called RailPod Software (#39). RailPod is a device that measures rail alignment, wear, 
and the OCS condition, identifying issues before they impact service. 

• Streetcar will require continuous field supervision throughout the day. Like the light rail 
system, supervisors and operators will report for duty at the Operations & Maintenance 
Center (OMC) and travel to the alignment using non-revenue vehicles (#42). These shared 
vehicles allow field dispatch to occur expeditiously and are necessary to maintaining 
presence and a streetcar schedule. 



Asset management resources
Valley Metro’s greatest and most effective resources are our team members. As we plan for future 
operations and maintenance, we also carefully plan personnel resources to deliver these programs 
effectively. Valley Metro’s maintenance teams are evolving to keep pace with the needs of a growing 
and aging system. 

• In FY22, Deputy Directors for Transportation & Project Integration and State of Good Repair & 
Maintenance positions were created. In order to leverage the technical and leadership capacity of 
these positions and their respective teams, staff recommends adding one administrative support 
position (#19) for both teams, for a total of two full-time employees (FTEs).

• The Maintenance of Way (MOW) operating environment requires 24/7 staff coverage and supervision 
to ensure excellent work quality and workplace safety. The MOW team currently includes five MOW 
Supervisors, which does not cover all work hours. Staff recommends adding one additional 
Maintenance of Way Supervisor (#36) to provide continuous supervision. 

• Maintenance work along the rail alignment requires careful coordination and planning to ensure it is 
executed safely and on time, while minimizing disruption to riders. In past practice, MOW work has been 
scheduled as time permits by the Supervisors. To be more efficient and improve maintenance quality, 
staff recommends the addition of a Maintenance of Way Planner (#36). 

• To accommodate the additional fleet, the OMC was expanded by 33%. Staff recommends the addition 
of one Facilities Maintenance Technician (#38) to support this expanded facility and equipment. 

Serve the Customer by Maintaining the System
RPTA VMR

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1

LRV Replacement Parts (43) $ - $ - $ 410,000 $ 590,000

EAM System Admin (20) $ 6,240 $ 14,560 $ 35,342 $ 50,858

RailPod Software (39) $ - $ - $ 41,820 $ 60,180

Non-Revenue Vehicles (42) $ - $ - $ 43,870 $ 63,130

Deputy Director Admin Support (19) $ 1,920 $ 4,480 $ 52,562 $ 75,638

MOW Supervisor & Planner (36) $ - $ - $ 105.329 $ 151,571

Facility Maintenance Tech (38) $ - $ - $ 31,939 $ 45,961

TOTAL $ 8,160 $ 19,040 $ 720,862 $ 1,037,338



Increase Support 
+ USE OF TRANSIT THROUGH TARGETED MARKETING  



To build up support for and the use of public transit, Valley Metro must understand each community’s 
needs and the needs of our current and potential riders. This requires a robust two-way dialogue where 
Valley Metro listens to riders and the public and, in return, shares the ways we seek to serve them. Valley 
Metro facilitates many different forums to listen to our stakeholders. Valley Metro will use this feedback 
and data to build campaigns that give us the ability to identify target markets and messages that  
(re)engage ridership, communicate the value of our services – everyday, but also during mega events like 
Super Bowl – and ensure the broader community can access the future two-line system.

• Data will be the lynchpin to many of the campaigns being recommended in FY23. We will use market 
research (#26) to conduct surveys and focus groups of riders, non-riders and the general public to  
understand their needs, priorities and sentiments, helping us to target markets and messages. 

• As the pandemic wanes and former riders consider their transportation options, Valley Metro needs to 
remind them of the benefits of transit through ridership recovery outreach (#29). The campaign would 
include media buys, printed materials and digital content to target markets, resulting in an  
increased desire to try/stay with transit. The effort could initially focus on hiring efforts in order to  
stabilize the workforce, making transit a more reliable and marketable service. 

• In addition, as the region considers its transportation future, it’s important to highlight the value of  
transit (#28) to the region’s quality of life even for those who don’t regularly use transit. This campaign 
is especially critical across this funding year and will be targeted to the broader public. 

• Mega events like the Super Bowl provide a perfect showcase to highlight transit’s unique ability to serve 
as a vital public service. Doing so requires Valley Metro to enhance our communication and wayfinding 
to accommodate a dramatic increase in riders as identified by the Super Bowl Special Event (#8).  
These costs are more than offset by event-based revenue streams coming from third-party advertising 
and fares.

• Effective wayfinding will be critical to our system’s future accessibility, especially considering the  
introduction of a two-line rail system in 2024/2025. To prepare for that change and develop an  
effective wayfinding design, tested with the community and riders, we need the support of the  
two-line system wayfinding design (#40).

Increase Support + Use of Transit Through Targeted Marketing
RPTA VMR

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1

Market Research (26) $ - $ 35,000 $ 21,700 $ 13,300
Ridership Recovery Outreach (29) $ - $ 70,000 $ 31,000 $ 19,000
Value of Transit Communications (28) $ - $ 25,000 $ 15,500 $ 9,500
Super Bowl Special Event (8) $ - $ 150,000 $ - $ -
Two Line System Wayfinding Design (40) $ - $ - $ 57,970 $ 35,530
TOTAL $ - $ 280,000 $ 126,170 $ 77,330



Sustain and  
Grow the System 

THROUGH FISCAL STEWARDSHIP



Valley Metro strives to identify ways to increase efficiency and ensure the effectiveness of our efforts, 
across the long-term view. We also regularly evaluate our internal/external bench strength and seek 
to mitigate risk, which are critical and fiscally prudent steps to be faithful stewards of the resources 
entrusted to us. 

• The agency seeks to convert the Junior System Engineer (#25) contractor into an FTE, reducing the  
net cost of this position by $26,100/year. The need for this critical IT support will continue, therefore, 
Valley Metro seeks to fulfill it in the most cost-effective way.  

• Like most organizations, technology continues to play an increasing role in Valley Metro’s operations.  
To ensure Valley Metro’s IT Division is utilizing best operational practices and safeguarding the region’s 
transit system, the agency recommends adding a Senior Internal Auditor (#21) to provide both the 
Board and agency with independent insight into this critical function.

• In FY23, another increase in Valley Metro’s insurance premiums is likely as a result of additional rail  
vehicles, increasing revenue miles and the current insurance market. To ensure any increase does  
not necessitate a mid-year budget adjustment for rail cities, Valley Metro recommends an insurance 
contingency (#35). Staff is also exploring alternative funding strategies, including self-insurance for 
certain assets and claims and stop loss insurance.

Sustain and Grow the System Through Fiscal Stewardship
RPTA VMR

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1

Insurance Contingency (35) $ - $ - $ 875,145 $ 1,259,355

Junior System Engineer (25) $ - $ 58,900 $ 36,580 $ 22,420

Senior Internal Auditor (21) $ - $ 59,000 $ 36,580 $ 22,420

TOTAL $ - $ 117,900 $ 948,305 $ 1,304,195



Ensure the Safety  
AND SECURITY OF OUR RIDERS 



The safety of our riders is Valley Metro’s most fundamental responsibility. The perception of safety  
is also a key factor in rider satisfaction and the decision to continue to use transit. As a result,  
Valley Metro must constantly reassess our efforts to keep riders safe and communicate system  
safety. In FY23, Valley Metro has identified four areas for recommendation:

Security staffing
• Recent changes in the labor market have had a major impact on the ability of Allied  

Universal Security (AUS) to hire and retain qualified staff to provide light rail security and 
fare inspection. This shift has created a vacancy rate increase of 455% between 2019 to 
early 2022, dramatically diminishing the presence on the system and increasing incidents 
by 140%. This increase in incidents and assaults does have a direct impact on ridership. As 
a result, Valley Metro recommends funding an operations contingency (#17) to enable the 
agency to work with AUS on contract adjustments that will help hire/retain the necessary  
to staff to re-establish a safer and more secure system.

• Valley Metro seeks to have a dedicated point of contact for bus security to be a liaison  
with local law enforcement across our 19 member city jurisdictions. The Bus Security 
Coordinator (#7) FTE position would work collaboratively to tackle bus security issues 
Valleywide, coordinate with our bus service providers and local prosecutors and seek to 
identify and curb crime trends across our regional bus system.



Rider & public education/awareness
• Beginning in 2018, a combination of enhanced security presence and code of conduct educational  

messaging known as “Respect the Ride” featuring playful cartoon characters Right & Rong proved  
extremely effective in helping to reduce security incidents on the rail system, from 50.7/100k boardings 
in January 2018 to 8.3 in October 2019. During the pandemic, a combination of decreased ridership 
and no-touch fare inspection contributed to a deterioration in behavioral norms. Valley Metro  
recommends a renewed Respect the Ride campaign (#41) to address current behavioral issues  
and encourage positive engagement between all riders.

• The region has seen an increasing level of accidents involving automobiles, pedestrians and transit 
vehicles. In 2020, there were 37 light rail collisions and 266 bus collisions. We respond to incident trend 
data, including root cause and location, to drive performance improvement including re-training for 
our frontline teams. Valley Metro recommends leveraging this information to change public behavior 
through a driver/pedestrian safety campaign (#27) encouraging drivers and pedestrians to obey the 
rules of the road and respect transit vehicles to drive towards a safer transit environment.

Ensure the Safety and Security of Our Riders
RPTA VMR

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1

Operations Contingency-Security Only (17) Not displayed to prevent influencing of future negotiations

Bus Security Coordinator (7) $ - $ 97,400 $ - $ -

Respect the Ride Outreach (41) $ - $ - $ 31,000 $ 19,000

Driver/Ped Safety Promotions (27) $ - $ 50,000 $ 31,000 $ 19,000

TOTAL $ - $ 147,400 $ 62,000 $ 38,000



Build and Invest  
IN THE TEAM FULFILLING REGIONAL TRANSIT SERVICE 



Valley Metro’s team of employees and contractors is our most valuable asset. We, like employers across 
the U.S., are rapidly developing strategies to keep pace with the changing labor market, to hire and retain 
quality talent and quickly fill gaps. We are also recommending smart growth strategies to support our 
growth in miles as well as technical staff.

• The disruption in the labor market is most apparent in increases in turnover and vacancy rates. The  
turnover at Valley Metro has increased over one-third since early FY21 with our vacancy rate now at 
20%. These vacancies are disproportionately higher in mission-critical roles, and we are experiencing a 
65% vacancy rate in the Operations & Maintenance Division. To ensure Valley Metro can continue to  
provide service to our many customers, Valley Metro requests a labor market adjustment (#18)  
allocating a 5% cost of living adjustment in FY22 and a 3% merit increase in FY23.

• In addition, Valley Metro must increase recruiting costs (#22) to attract and hire qualified candidates.  

• To ensure Valley Metro is classifying and compensating staff equitably, creating career paths that  
encourage retention, and using our staffing resources effectively, a classification & compensation study 
(#30) is needed, considering the last one was completed in 2006.

• Another important factor in retaining qualified supervisors and staff is providing them with essential 
human resources support. Valley Metro’s current single Employee Relations Specialist is not able to  
adequately support 400+ staff. Adding an Employee Relations Specialist (#24) dedicated to the  
Operations & Maintenance team is important to improving the quality of support and helping to  
increase retention for the 200+ at the OMC, many of whom work on shift.

• Today, Valley Metro Rail has 28 miles of grounds maintenance to manage through contractor DMS,  
yet we do not have dedicated resource to manage this $584,000 scope and contract. This contractor’s 
work also helps to set the visual standard by which our system is judged by riders and the public. Staff 
recommends adding a Grounds Maintenance Coordinator (#37) to supervise this contract, monitor  
work quality and ensure the rider experience is kept to our standards and contract specifications.

• Valley Metro’s contractual partners are also struggling to hire and retain the staff needed to deliver 
quality service. Over the last four months, operator vacancy rates have averaged 15% in the East  
Valley and 17% in the West Valley. These vacancies are impacting the contractor’s ability to provide  
service. During that same period, the number of missed trips has grown from 425 to 3,836/month in  
the East Valley and from 10 to 28/month in the West Valley. As a result, Valley Metro recommends  
the Board set aside an operations contingency (#17) for contractual adjustments to enable these  
contractors to hire and retain the staff needed to deliver quality service.

Build and Invest in the Team Fulfilling Regional Transit Service
RPTA VMR

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1

VM Staff Labor Market Adjustment (18) $ 56,337 $ 830,563 $ 769,857 $ 1,107,843
Increase Recruiting Costs (22) $ - $ 70,000 $ 43,400 $ 26,600
Classification & Compensation Study (30) $ - $ 166,000 $ 102,920 $ 63,080
OMC Employee Relations Specialist (24) $ - $ 41,500 $ 26,855 $ 38,645
Grounds Maintenance Coordinator (37) $ - $ - $ 59,532 $ 85,668
Operations Contingency-Transit Providers (17) Not displayed to prevent influencing of future negotiations
TOTAL $ 56,337 $ 1,108,063 $ 1,002,564 $ 1,321,836



Appendix  
 



Total Costs by Goal
RPTA VMR

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1

Serve the Customer by Maintaining  
the System $ 8,160 $ 19,040 $ 720,862 $ 1,037,338

Increase Support + Use of Transit  
Through Targeted Marketing $ - $ 280,000 $ 948,305 $ 77,330

Sustain and Grow the System Through 
Fiscal Stewardship $ - $ 147,400 $ 62,000 $ 38,000

Ensure the Safety and Security  
of Our Riders/2 $ 56,337 $ 1,108,063 $ 1,002,564 $ 1,321,836

Build and Invest in the Team  
Fulfilling Regional Transit Service/2 $ 56,337 $ 830,563 $ 769,857 $ 1,107,843

TOTAL $ 120,834 $2,385,066 $3,503,588 $ 3,582,347

FTE Added by Goal
JOINT RPTA

RPTA Only and VMR VMR Only TOTAL

Serve the Customer by Maintaining  
the System - 3 3 6

Increase Support + Use of Transit  
Through Targeted Marketing - - - -

Sustain and Grow the System Through 
Fiscal Stewardship - 2 - 2

Ensure the Safety and Security  
of Our Riders/2 1 - - 1

Build and Invest in the Team  
Fulfilling Regional Transit Service/2 - 2 - 2

TOTAL 1 7 3 11

i

ii 1/ Fund source allocations assume the levels of expenditures and revenues included in the FY23 budget recommendation.  Changes in either will 
alter the final allocations to each source.  

2/ Does not include amounts for the Operations Contingency (#17) to prevent influencing any future negotiations.
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April 28, 2022        AGENDA ITEM 3 

Audit and Finance Subcommittee 
Thursday, April 7, 2022 

Via WebEx/Phone 
12:00 p.m. 

Meeting Participants 
Councilmember Bill Stipp, City of Goodyear, Chair 
Councilmember Lauren Tolmachoff, City of Glendale (phone) 
Councilmember Francisco Heredia, City of Mesa (phone) 
Vice Mayor Laura Pastor, City of Phoenix 
Councilmember Robin Arredondo-Savage, City of Tempe  

The Chair called the meeting to order at 12:05 p.m. 

Chair Stipp said we're going to go ahead and call the Audit and Finance Subcommittee 
meeting to order.  Pat, can you, I'm going to say, call the roll. 

Roll call by Pat Dillon.  

Councilmember Lauren Tolmachoff, City of Glendale?  Here.  
Councilmember Bill Stipp, City of Goodyear?  Present.  
Councilmember Francisco Heredia, City of Mesa?  Here. 
Councilmember Laura Pastor, City of Phoenix?  Here. 
Councilmember Robin Arredondo-Savage, City of Tempe?  Here, ma'am.  

Ms. Dillon said Chair, we can proceed. 

Chair Stipp said thank you, Pat.  Thanks everyone for joining us.  Councilmember Tolmachoff 
and Councilmember Heredia for being online.  I think is the first time I've chaired one where 
we're complete hybrid where we're half and half so I'm going to beg for forgiveness early on 
and up front so. 

1. Public Comment  

Chair Stipp said and I have one public comment card from Mr. Blue Crowley.  I think as a 
matter of procedure, I need to just remind you of the rules of three minutes although 
reminding you of the rules is kind of pointless at this point. 

Mr. Crowley said covering a couple of the items on your agenda.  One of them is planning. 
Well, I went to the management meeting yesterday and one of the things they were doing 
in there is the proposed route and schedule changes.  As I've continued to say, we need to 
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keep on expanding, you need to be doing those things and it's not happening.  Where's 
what we said levels that you're supposed to do it, but the other part of that is is you know 
how I bang on those Spring Trainings.   

Well, I would like the buses that are in the realm of the Spring Training to go by those 
facilities during Spring Training as an air quality and also as points of interest.  Now, the 30 
is one of the buses that's discussed.  If the 30 went by the stadium.  The 83rd Avenue is in 
here now.  If it actually did exist up to Arrowhead Mall as it was in the plan saying that that 
is something that needs to be doing now, you'd be able to go by the Padres and Mariners 
and 170, Glendale, right there, the Dodger, White Sox stadium.  So with your planning, 
you have to do that now because the next time you do service changes would be in April 
when Spring Training is already going on.  So with the lack of foresight and planning, why 
can't we work the system a little bit better. 

I also have a copy of your fact sheet from over there and it has the amounts of money that 
are expended and one of them is the $379 million for the rail compared with the $400 for 
the bus and then for the fleet, those costs and such.  I'd like to know especially with that 38 
-- or $279 million, how much of that PTF funds?  Because they're only supposed to be 
getting 40% of what outs there and the other 60 is to go to the bus to upgrade it and make 
it better and more efficient.   

And also with those service changes, there is no part of the process that allows the 
citizenry and your customer to say, hey, we've got overcrowded here on 19th Avenue, 
could you increase the amount of service?  There's no inputting or ability to do that. 
Now, all of your communities should have, according to what we put together back in  
the 80s, have service and route changes on here, expansions.  Things like Litchfield Road.  
The ones out in the East Valley, Power Road.  And the only community within the 
jurisdictions that has tried and done any of that, thank you, that would be Tempe. 
See you guys up here next month. 

Chair Stipp said it's actually in two weeks so we'll see you then.  Thank you for the 
comments.  If I may I think I'd like to just ask that on that capital side piece, can we just get 
a breakdown of that sent to the Board.  Or at least to this body.  I would appreciate seeing 
that and I'm sure Mr. Crowley would want a copy of that as well. 

There are no other speaker cards, Pat?  Okay. 

2. Chief Financial Officer’s Update 

Mr. Hillyard said thank you, Mr. Chair, members.  So I'd like to share two staffing issues 
with you this morning.  The first is a follow-up on our previous reports regarding vacancies 
in the Valley Metro staff.   

So I think we first reported in December or January on our level of -- the levels of -- 
growing level of vacancy that we were seeing in a number of key operational positions and 
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as you can see from this slide, while we were in -- while we had some challenges in 
November, it's significantly worse in February.  We should have the March numbers for 
you in the April Board meeting.  And so, you know, just to touch on a couple of these key 
positions that you see here today.  Our LRV inspections, you know, these are the most 
entry level positions in our maintenance of vehicle system, but in lots of way they're the 
most important because they're the ones that help us identify when something is showing 
wear that will break so we can fix it before it leaves a train full of people stranded.  And so, 
with a 44% vacancy, our ability to do that is greatly diminished.  

Electromechanics are just what they sound like, you know, these are, essentially, $3 
million electrical vehicles and so there are a ton of electrical systems that have to be fixed 
on them in the same way that the bus garages have diesel mechanics.  

Traction power technicians.  You can see that we continue to have a hard time staffing 
those.  Part of that is that this is a fairly specialized job.  Part of it is that it's a very 
dangerous job so these are high-level -- high-voltage electricians that are working on the 
power systems for the overall train system.  You know, if your electrician at home makes a 
mistake installing your 240-volt electric range, he could be injured.  If one of Rob's team 
makes a mistake working on 750-volt DC power system, they're dead.  So these are really 
challenging roles. 

And then lastly you see, we continue to struggle to get customer service agents.  I think 
that continues to be a problem competing very heavily with an active call center market in 
the metro Phoenix area. 

So then, I'd like to touch on what we're trying to do to stem that tide in the near term and 
the place that we need the Board's support in the next month.  So we've taken a number 
of actions to try to -- to slow our loss and to improve our recruiting abilities under our 
current FY202 budget and its authorization.  At the top there, you see a retention bonus 
that we're paying to operations staff that will come into effect in the next couple of weeks.   

We're also putting in place a hiring bonus to try to compete more effectively with, you 
know, the Amazons and the FedExs of the world that are paying significant bonuses to 
folks coming in the door.  You know, we've also increased our shift differential to try to 
mitigate for the fact that most of our operations staff are doing shift work.  In addition to 
that, Rob and his team have moved to a 4/10 schedule to try to mitigate the impact that 
shift work has on folks’ family lives.  And then lastly, we've adjusted the starting wage for a 
number of these key roles sort of within their existing pay ranges.   

These are all important first steps.  I think they're comment to maybe what many of your 
cities are doing for their key steps.  We can do them, right now, within our current 2020 
budget because for the most part they are, essentially, one time and we've got a ton of 
vacancy savings that we can use to finance them with. 
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The last issue we think is really, critical in addition to those steps.  The steps above are 
really limited to the folks in customer service and our operation and maintenance center, 
but not only are we losing them, we're losing folks agency-wide.  We think we need to do 
what MAG has done recently, what Avondale, Mesa have also done earlier this year and 
what a number of cities are looking at for FY2022 which is to provide a cola before the end 
of the year to all of our staff.  We'd like to go with 5%.  We think that's consistent with what 
MAG and other cities have done.  We plan on bringing this issue to the Board in April as 
sort of a standalone Board memo.  I'm using the word "consent" there deliberately 
because we can do this within our FY2020 budget, we don't, technically, need the Board's 
approval as an action item, but, of course, that cost just bleeds into the '23 budget.  

And so, it's very important that we know the Board is squarely behind us before we take 
any action here.  Therefore, we'd be bringing it in April with an effective date after the 
Board's approval in April for the last couple of months of the fiscal year and then 
annualizing into FY23.  So we hope that we'll be able to count on the Board's support in 
compensating our staff for the high levels of inflation that I think everyone's seeing in 
Maricopa County this year so that we can continue to keep the team that we need to meet 
your needs and the needs of your city. 

The last staffing issue I'll mention is I've share with Jessica that this spring and the Chair 
Stipp that this spring that I'm eligible to retire and so, it's my desire to do so either as soon 
as the budget's adopted or as soon as we can onboard a new CFO.  I don't want to leave 
the team shorthanded at a very busy time so your slight incentive to move the budget 
faster is you'll be able to be rid of me that much sooner.  Okay.     

With that, we'll move into the calendar for our upcoming meetings.  You know, we have the 
April 21st Board of Directors meeting and as part of our update today on the budget, I'd 
like to share with you some thoughts on how we can take today's AFS discussion and use 
it to inform the budget presentation in April.  And then you see the regular May board cycle 
with TMC/RMC, AFS and the Board meetings playing out throughout the month.   

Chair Stipp okay.  Thank you, Jim.  Does Councilmember Heredia or Tolmachoff have 
questions on Webex?   

Councilmember Tolmachoff said I don't, Chair Stipp. 

Chair Stipp said okay.  Anybody here have questions?  All right.  I have one on the cost-of-
living adjustment for the FY22.  I think it's important for us to understand.  So you're talking 
about a 5% adjustment now, plus the information that is in the budget package for the cost 
of living adjustment and a merit increase? 

Mr. Hillyard said thank you for asking.  No.  Let me clarify.  So we would do a 5% increase 
post-Board consent in April and then in FY23, the only increase that is in the budget, right 
now, is the regular 3% merit.  We would go back to a regular sort of 3%. 
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Chair Stipp said okay. 

Mr. Hillyard said and, of course, if we were continuing to see 10% inflation, if we were 
continuing to lose people hand over fist then we'd come back to the Board post-that for 
any discussion, but what's in the budget, now, for FY23 is just the regular 3% merit 
assuming this happens in April. 

Chair Stipp said okay.  Then we'll discuss the 3%.  Thank you for the clarification.  If there 
are no other questions. 

This item was presented for information only. 

3. Minutes 

Chair Stipp said we'll move on to Item 3 which is the approval of the minutes.  Those 
were sent out in the packet.  Pending any questions, I will entertain a motion to 
approve the minutes as presented. 

Motion by Councilmember Tolmachoff, second by Councilmember Arredondo-Savage. 

Any questions?  All in favor, say aye.  Any opposed?  The ayes have it. 

IT WAS MOVED BY COUNCILMEMBER TOLMACHOFF, SECONDED BY 
COUNCILMEMBER ARREDONDO-SAVAGE, AND UNANIMOUSLY CARRIED TO 
APPROVE THE MARCH 3, 2022 AFS MEETING MINUTES. 
 
4. Travel Expenses‐Review #1 

Chair Stipp said next, Item 4 is a travel expense review #1 and Sebrina. 

Ms. Beckstrom said so Internal Audit has concluded the Valley Metro -- or the audit review 
of Valley Metro's travel expenses and we concluded that Valley Metro's established 
internal controls provided adequate monitoring of travel expenses and that travel expense 
reporting to the Board was accurate.  Again, travel continues to be at a reduced frequency 
coming out of the pandemic.  There were no recommendations for this audit report at this 
time. 

The scope of the report was 18 months comprising all of fiscal year '21 and the first six 
months of fiscal year '22.  Again, going forward, Internal Audit plans to review the travel 
expenses and provide that information to the Board on a bi-annual basis. 

Our observations were that the reports compiled -- the forms and reports compiled were 
within policy requirements and that staff appropriately trained and, again, that all reports to 
the Board were accurate as the previous audit recommendations from the last travel audit 
had been implemented and the Board reporting was being conducted. 
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So with that, I'll entertain any questions or concerns.   

Chair Stipp said thank you, Sebrina.  Does anybody have questions? 

Vice Mayor Pastor said I have a question.  When I was reading yesterday, there was -- 
you can correct me if I'm wrong.  There was an area saying that they wanted travel 
authorization forms or signature or understanding travel for the fiscal year versus the 
budget? 

Ms. Beckstrom said that one is in the next one in the credit card transactions. 

Vice Mayor Pastor said oh, okay.  All right.  See?  I am way ahead. 

Ms. Beckstrom said two at the same time. 

Vice Mayor Pastor said thank you. 

Chair Stipp said do have a question? 

Councilmember Arredondo-Savage said well, just, yes, really, quick.  Thank you.  One 
thing that I know that we talked about before and we talked about liability risks in the future 
and things to that effect, I mean, have you had a chance to kind of address, like, best 
practices in regard to how we are addressing travel and publicly having this discussion 
about bringing it to the Board because it's already, obviously, when we see that travel has 
already happened.  So is there any discussion or has there been any thought into regards 
to addressing the policy to ensure that, you know, we are using best practices and making 
it as clear as mud for the public? 

Ms. Beckstrom said in the previous -- in the previous travel audit, we did go through and 
look at the policy and the updates from the audit before, before I came and determined 
that the policy was in line with those best practices that the Board -- that the report -- that 
the things that were noticed in the original travel policy that caused concern for the Board 
had been addressed:  Spouse travel, staying at hotels that weren't conference hotels, et 
cetera so those things are written into the policy now as -- as rules.  We will, periodically -- 
since we're doing it every six months, we may not do best practice research every time we 
bring it to the Board, but we'll, periodically, go back out for best practice research and 
make sure that we're still in line with those policies. 

Councilmember Arredondo-Savage said okay.  

Chair Stipp said are you good? 

Councilmember Arredondo-Savage said yeah.  I'm good.  Thank you. 
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Vice Mayor Pastor said I just need clarification because I'm not sure.  I sit on another 
public board and when travel happens, it has to get approved by the board.  And so, I'm 
not sure if that's where Councilwoman Arredondo-Savage was leading to so when travel 
happens, it comes in front of the board, so everybody knows where everybody's traveling 
and then it's okay and then the travel happens.  What I'm hearing that happens here is 
travel happens and then we're notified or we're -- I don't even know if we're notified so I'm 
so new.  And then audits then happen to see how -- what the travel expenses and 
everything like that so I'm not sure if I'm on the right path, but I sit -- I sit on a public-school 
board and that's what happens.  So this is a public entity and so I just don't know.  At the 
city, travel happens, but there's a limit -- we have very strict guidelines at the city on travel, 
so I just wasn't sure. 

Chair Stipp said do you want to address that, Sebrina? 

Ms. Beckstrom said sure. 

Chair Stipp said the travel, how that flow works. 

Ms. Beckstrom said yes.  CEO travel is approved, pre-approved by the Board for CEO 
trips.  The travel for staff is, generally, included within the budget line items every year.  
And so, we -- so say my team, Audit, needs to go on a trip.  We'll document what trips we 
need to go on within the budget process.  And so, when the budget is approved, those are 
included within -- within those. 

There are times where maybe a conference was cancelled and we need to go to a 
different conference that -- that one gets swapped in for another, but that's how the flow 
works presently. 

Vice Mayor Pastor said so what I'm understanding is there is a budget line for travel.   
Then it is pre-approved then to go to those conferences because I'm trying to distinguish 
between both.  What I heard was there's a budget line that we have set for travel and then 
we determine what conferences we're going to and then it comes in front of the Board.  Is 
that correct? 

Ms. Beckstrom said yes. 

Vice Mayor Pastor said okay.   

Chair Stipp said kind of. 

Ms. Beckstrom said yeah.  

Chair Stipp said so -- can I help you?   

Ms. Beckstrom said yes. 
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Chair Stipp said so the CEO's travel is pre-approved. 

Vice Mayor Pastor said right, right, right.  

Chair Stipp said and that's done, the Treasurer and the Chair both sign off on that before 
the CEO travels and then post-travel.  The rest of the staff is -- that's all done, internally, 
by the staff.  So we approve the general line item in the budget – 

Vice Mayor Pastor said right. 

Chair Stipp said -- and then they're free to travel. 

Vice Mayor Pastor said right.  But I heard it differently.  That's why I'm getting clarity.  I'm 
trying to get clarity on the sense that when I heard it's in the budget, I heard there's a 
budget line and then during the budget, you approve, in my head, you approve our travel 
to whatever conferences are.  It could go two ways.  It could go there is a budget line, it's 
in the budget line and then when you travel, then it's determined if the dollars are there 
because the community college does this.  If the dollars are there, then you can use that 
budget line to travel to a conference.  But we do get it approved at the community college 
too.  It goes up ranks.   

Mr. Hillyard said Mr. Chair, if I could maybe. 

Chair Stipp said yeah.  Go ahead. 

Mr. Hillyard said help out here.  So your summation is correct and Councilwoman Pastor's 
description is correct as well.  So let me see if I can bring the two together to make sure 
we're being clear.  So as you said, we put -- we put together as part of our budget process, 
a list of every trip that the organization anticipates anyone taking in the upcoming year and 
then that informs the travel budget that we put before you and that budget, by the way this 
year, is 48% lower than it was in 2022.   

So then once that's passed by the Board then we have those monies available to us and, 
of course, just as you said, if Sebrina says, hey, my team would like to go to the National 
Association of Government Auditors then we look at the budget and we say, yup, that was 
in there, the money's set aside for you, go ahead.  And then the CEO approves that travel 
before the person can go and then it's reported to you in the travel report that you receive 
each month and then Sebrina audits against that to make sure it's accurate. 

Vice Mayor Pastor said right.  The thing is we were both correct.  And secondly, there is a 
check and balance.  That's what I wanted to really know. 

Ms. Beckstrom said thank you. 
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Chair Stipp said any other questions?  I want to make just one comment on this.  We've 
done this a number of times now over the last few years.  It's kudos to the staff for us, 
finally, being to the point where we have no findings, we have no -- this has been a very, 
long journey due to unfortunate circumstances so it's really kudos for the staff to have kind 
of worked their way through this -- this whole process for us to get to an audit of travel and 
for there to be, virtually, no findings so.  For Jessica's benefit, team did a good job.  For 
the team, good job.  And we'll move on to Item 5. 

Oh, I'm sorry.  We have action on this one.  So I would like to entertain a motion to accept 
the results of the Travel Expense Review #1 audit. 

Motion by Vice Mayor Pastor, second by Councilmember Arredondo-Savage. 
Any discussion?  All in favor, say aye.  Any opposed?  The ayes have it. 

IT WAS MOVED BY VICE MAYOR PASTOR, SECONDED BY COUNCILMEMBER 
ARREDONDO-SAVAGE AND UNANIMOUSLY CARRIED TO ACCEPT THE TRAVEL 
EXPENSES-REVIEW #1 AUDIT. 

5. Credit Card Transactions Audit 

Ms. Beckstrom said thank you, Mr. Chair.  During our Credit Card Transaction audit, the 
audit team found that controls were effective, and that the procurement team had 
implemented a previous audit recommendation to adopt standard work related to credit 
card transaction reviews.   

We did find one low risk finding area in that the credit card policy requires card holder 
agreements and request change forms to be signed at the beginning of the fiscal year.  
Staff believed that these documents were needed to be signed annually and so, they had 
had the documents signed in February of 2022 as opposed to in July of 2021.  Staff is now 
aware that the policy requires the forms to be signed at the beginning of the fiscal year 
and will update their practice. 

That concludes my remarks for this audit.  If there are questions.  I know Councilmember 
Pastor had one before. 

Chair Stipp said Vice Mayor, did that answer your question? 

Vice Mayor Pastor said yes. 

Chair Stipp said anybody else have questions on this one?  Seeing none.  Again, I think 
the same kudos apply here for everybody as well.  So with that, I'll entertain a motion to 
accept the results of the Credit Card Transactions audit. 

Motion by Vice Mayor Pastor, second by Councilmember Arredondo-Savage. 
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Any other discussion?  All in favor, say aye.  Any opposed?  The ayes have it. 
 
IT WAS MOVED BY VICE MAYOR PASTOR, SECONDED BY COUNCILMEMBER 
ARREDONDO-SAVAGE, AND UNANIMOUSLY CARRIED TO ACCEPT THE CREDIT 
CARD TRANSACTIONS AUDIT. 
 
6. Internal Audit Update 
 
Ms. Beckstrom said as we noted in the last Audit and Finance Subcommittee meeting, 
Internal Audit will follow up on the implementation of the contract authority monitoring and 
reporting management policy within the next audit cycle.  We'll include that in the next 
audit plan and that's what that first bullet is addressing.  
 
In our second, Operations and Maintenance implemented recommendation 3 from their 
Rail Transportation Services audit where Valley Metro updated the contract language that 
required performance reports monthly to a more general performance monitoring 
requirement as Valley Metro reviews contractor activity logs and meets with the contractor 
on issues on a near daily basis so that language was changed in the contract to reflect 
that. 
 
And then in response to recommendation 4 from the contract management for the 
Planning and Community Relations Support Services Contract audit, procurement has 
created a procedure to centralize all contract and supporting documentation in one 
location and has provided training to staff on this new procedure. 
 
Are there any questions on that first part before I move on to our Internal Audit update?   
Okay.  Thank you. 
 
So highlights from this slide, we're working on an Identify and Access Controls audit and 
are in the beginning stages of the Federal Grant Compliance audit for bus purchases and 
we hope to have reports -- the reports and those results to you for the June Audit and 
Finance Subcommittee meeting.  For the bus -- or for the bus audit that we're looking at, 
the federal government is in the process, they're about ready to come out for their triennial 
review looking at a bunch of different areas in procurement and such with the City of 
Phoenix and they've provided some information on how they're doing their work and we're 
going to mirror that for the -- the audits that we are -- for the bus purchase audit that we're 
conducting internally. 
 
We also began the Safety and Security audits required by ADOT in March and will have 
the nine audits planned for this year completed by December.  I thought it was important to 
note that we did receive a note from ADOT thanking the Valley Metro Safety and Security 
and Quality Assurance department and Internal Audit for excellent collaboration and the 
quality of information provided to them just in the last week so. 
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Chair Stipp said any questions for Sebrina?  Now, again, just, Sebrina, for you and the 
team, you guys have really crushed it this year.  A lot has gotten done and a lot of very 
heavy lifts have occurred and for a small team, you've done a lot of work so I think if I 
could speak on behalf of the entire Committee, I really want to express our appreciation for 
everything that has gone on so far. 
 
Chair Stipp said awesome.  Thank you for sharing that.  Does anybody have any 
questions on the Internal Audit update?  Seeing none.  This was presented for information 
only so there is no action required.  Sebrina, thank you. 
 
Ms. Beckstrom said thank you. 
 
This item was presented for information only. 
 
7.  FY 2023 Operating and Capital Budget Information for Valley Metro RPTA and 

Valley Metro Rail  

Chair Stipp said the next item is Item 7 for information, the FY23 Operating Capital Budget 
Information.  I'm going to take a little Chair privilege for a moment on this.  We had 
discussed at the prep meeting for this meeting about presenting today only the information 
on the Valley Metro recommendations and that seemed to be, probably, the simplest 
approach going through.  I think much to Jim's chagrin because it pushes his retirement 
into June.  If we take this in April being Valley Metro budget recommendations, May, we 
look at the inflationary implications that means we aren't looking at the final budget until 
June which then gets us to the baseline budget and then anything that has moved forward.   

The general simple strategy behind that is we may have a much different financial picture 
worldwide by the time June rolls around than we do today.  And most of this information 
that was presented today was actually compiled in March so if you think about the 
difference between March and June besides it being three months on the calendar and 
pushes Jim 30 days away from retirement, it, I think, we look at we have a much different 
picture of what's headed forward so.   

And then before we get started, Jim, I thought it would be really, good for either you or 
Tyler to talk about -- we talk about RPTA money, member city money how there's -- and 
we kind of blend those two conversations together.  I think we need to pull them apart just 
for a minute.  Talk about what does RPTA fund.  What do member cities' contributions 
fund?  Because sometimes, you know, we treat everything as though it's member city 
money and then we -- there are times when we look at RPTA as though it's a giant blank 
check, so I think bringing those two conversations together very briefly before we get 
started in today's budget. 

Mr. Hillyard said absolutely. 

Chair Stipp said thank you. 
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Mr. Hillyard said thank you, Mr. Chair.  Happy to help with that.  So I'm going to start out 
and, Tyler, feel free to jump up and fill in if I'm getting off the beaten path. 

So RPTA is, fundamentally, our bus transit services so it's the rubber wheel component of 
our service portfolio.  And you see in the RPTA budget as we've broken it for you in your 
materials, you know, two major components:  There's the transit service component and 
there's the support services component.   

So the services transit component of the RPTA budget is almost entirely our contracts for 
bus operations that you are, you know, contractually -- contractually fixed and approved by 
the Board and the price of gas.  So that's the vast majority of RPTA transit service.  The 
Board adopts the number of service miles that will be -- revenue miles that will be driven 
through the Service Planning process.  We estimate the price of fuel as part of the budget 
and then pay whatever the market bears and that's that.  So that transit services portion of 
the RPTA budget is about 60% PTF in most years and it's about 30%-member city funded 
and then you've got some federal funds and fares and whatnot that make up the 
difference.  So about 60/30 between PTF and member-city funded for transit services 
themselves.  

The second component of RPTA are support services and support services in this context 
not only mean me and Jessica and pencils, but they also mean things like our Mobility 
Center that determines ADA paratransit eligibility, the Call Center that provides customer 
service to all of our customers and the customers across the region, right, so we provide 
that support to Phoenix and to Glendale and others.  And so, it's everything that, basically, 
isn't moving somebody on a vehicle.  So that -- that support services component is about 
73% PTF and then about 20% RARF which is the same sales tax as PTF, but before it hits 
the public transportation fund and then that other 7% or so are federal funds or -- and 
others. 

So the big takeaways here are transit services, the vast majority, and just to give you a 
little sense of scale, so transit service in RPTA are about $140 million and support 
services are about 20.  So I'm rounding those numbers, right.  And so, of that $140 million, 
60% PTF, 31% city.  Of the $20 million support services, you're, essentially, all -- either 
PTF or RARF funding, no city funds, right.  So if that's reasonably clear, I'll go onto VMR.  
Okay. 

So on the VMR side, once again, we differentiate between transit services and support 
services.  Transit services on the VMR side, you know, you can probably think of as 
having three components.  There's actually driving the trains.  That's done by ACI under a 
contract the Board approves.  There's then maintaining the trains and the way that, you 
know, the rails, the system the trains operate on and we do that inhouse.  And then, lastly, 
there's the security associated with the system so our Allied Security folks.  Those are 
probably the three big components of transit services on the VMR side. 
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So transit services for VMR are about $60 million in any given year and of that 45% are 
member city funds, about 7% are fees and this year 47% are federal funds.  That's 
because this year we continue to have some COVID relief monies, right. So in a normal 
year that federal fund number is significantly smaller and the member city piece is 
significantly bigger.  Okay. 

So on the support services side, support services, again, are about $20 million of VMR.  
So VMR -- that $20 million and, again, that support services is the whole kit and caboodle 
from me to pencils to the customer service Call Center to, you know, answering people's 
questions about fares.  So that you can think of as splitting, basically, 50/50 between 
member city funding and everything else, right.  So you have -- of that $20 million on VMR 
about $10 million gets paid for by member cities and then the remainder is federal funds 
and RARF funds and a little bit of PTF that ends up being used for planning of rail 
expansion projects in the future, right. 

So did that answer your question, Chair Stipp?  Okay.  Very good. 

Chair Stipp said thank you. 

Mr. Hillyard said okay.  So to kind of set the stage for our major discussion today.  As 
Chairman Stipp mentioned, we're going to focus our discussion on a presentation of all of 
the Valley Metro recommendations in the FY23 budget.  We think that's a great place to 
start because those are really where the Board is really making budget policy.  In the 
inflation and ridership categories and the continuing commitment categories what we're, 
essentially, doing is forecasting, you know, how many paratransit riders do we think we 
have and what will the price of gas be.  In the recommendations you'll see today, you're 
making budget policy for the Board -- for Valley Metro.  Should we be doing this and if so, 
to what degree. 

So I'm going to start by quickly walking you through the format that we're going to use and 
then, Mr. Chairman, I'd like to talk just a little bit about how I think our discussion today can 
feed into the Board discussion that we have -- the Board agenda that we have in April so. 

So quickly orienting you to the table that we're using and the presentation format that we'll 
have.  So this table captures all 26 of the recommendations in the FY23 budget.  It's 
broken down into three columns.  The left-hand column are the things that are RPTA only.  
The far right-hand column are the things that are VMR only and then in the middle, you've 
got the ones that are both.  They are RPTA and VMR together and that's why you see two 
numbers there.  The first number is the RPTA cost, the second number is the VMR cost.  
Okay. 

Now, next to each issue there's also a smaller number.  That's the issue number for the 
detailed sheet in your budget booklet and so, if you'd like -- if you're reading along and you 
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want to be able to take notes, that's the issue that you can turn to for our written 
description of that for note taking purposes. 

So the other thing I'll point out here is at the bottom of each of these tables, you're going to 
see a couple of colored lines describing the funding.  And this really goes back to the point 
that you were just making, Mr. Stipp.  So this first slide is for operations and so, what you 
see in that funding line is the rough breakdown of city funding versus PTF and other for 
the operation issues that we're going to talk about on this slide.  And then below that -- 
well, first for RPTA and then for VMR, right.  So you have a sense if you're looking at a 
particular issue here and you say it has $100,000 RPTA cost, you'll know that about 
$30,000 of that is city funded by that line at the bottom, right, so it's intended to give you a 
quick sense of the impact of these issues as we talk through them.  Okay. 

So probably the biggest change in the way we're presenting this today as compared to 
how we've typically talked about issues in the past is, generally, budget discussions are 
kind a game of telephone where Ray tells me what he needs and then I tell you and then if 
you have a question and I don't know it, I turn around and I ask Ray and then Ray tells me 
and then I come back and I tell you.  And so, what we're going to do today to try to make 
sure that you're getting the most out of this discussion is we're going to cut out the 
middleman.     

So Tyler and I are going to sit in the back row and -- and our individual experts who have 
requested these issues are going to present them to you today and that way you get hear 
directly from them why it's important and what it means.  And then if you have questions, 
you're not having to play telephone through us, you're able to ask them directly to try to 
make the best use and see that you get the most out of today's presentation.  So we've 
got a slide for Ray's team, we've got a slide for Hillary's team, we've got a slide for Penny 
on the HR stuff, for Mike on a couple of legal issues then I think Adrian has one issue and 
then Sebrina and I will quickly tag team on a couple of nickel and dime positions.  So we'll 
go through 24 of the 26 issues on this slide.   

The two we won't go through one is the Valley Metro staff salary issue that we just talked 
about in the CFO comments, so we probably don't need to revisit that.  The other one is 
the operations contingency issue and, Councilmember Tolmachoff, this is the area where 
you had asked us to come back with more detail on comparable rates from other 
properties and so we're working on that and we'll have that for the April Board meeting and 
we wanted to really dive into that issue then rather than take time now when we're not yet 
ready to answer your questions. 

Okay.  So we'll go through 24 of the 26 led by the individuals requesting them.  Okay. 

So before I hand off to Ray and team to talk to you about the operations issues, I think one 
thing to share kind of, Chair Stipp, to your point a minute ago about the timeline.  Of 
course, we're happy to -- to continue to staff the Board through the June meeting in any 
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way that the Board might find useful.  I think what we're hoping that we can do today is to 
get your feedback on which of these issues are most important for the Board to hear more 
about.   

So the upside of the new approach that we're taking is it's giving you a complete 
transparency of all the changes that are happening between the FY22 approved budget 
and FY23.  So that ensures that you can see everything that's moving, and you can make 
decisions on everything that's moving.  Now, the challenge there is you can have 
transparency, or you can have brevity, but you kind of can't have both.  Right.  And so, as 
a result, we've got like 43 issues that we're putting in front of you guys as a Board in this 
cycle and it's probably impossible for the whole Board to chew through 43 issues.   

Okay.  So our thought on this was we will present these 24 recommendations, the kinds of 
probably most salient issues in the budget in great depth to AFS today and then if after 
this, AFS could share with us which ones do you think are most important for the Board to 
deep dive on.  We'll then incorporate those into the April Board agenda.  

Now, at the very same time, our plan was to bring the inflation and ridership category and 
the continuing commitment categories to your staff at the RTAG meeting ten days from 
now and have them deep dive into those.  And so, what we were hoping was they would 
then share with us, hey, here are the ones of those two categories that we think are most 
important for the Board to hear more about and we would bring those to the April agenda.  
And then, of course, we'd also fence time on the April agenda for any Board member to 
ask questions about any issue they want so. 

And so, that way in April the Board's able to sort of focus in on the issues that you guys 
from a policy perspective think are most important, that your staff from a forecasting 
perspective think bear additional discussion and really make the best use of the Board's 
time in April. 

And now, Chair Stipp, if you'd like us to come back to AFS, for example, in AFS's May 
meeting and do a deep dive on the inflation and continuing commitment, we would love to 
do that.  And then that too could be incorporated into the subsequent round of discussions.  
But we thought maybe by chunking this that way, we'd be able to make sure that 
everything was looked at in detail and that the broader Board could sort of focus on those 
that rose to the top as -- as most important based on your feedback and based on your 
staff's feedback.   

So that was our thought for how we take what the discussion today and sort of feed it into 
the next meeting in April. 

Chair Stipp said I think, you know, based -- we had a good discussion last week at the 
agenda setting for this and I think based on some of the feedback that we have heard from 
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other Board members, the concern about the April Board meeting getting all of the budget 
discussion is it's literally drinking from a fire hose. 

Mr. Hillyard said too much.  Yup.   

Chair Stipp said it's way too much. 

Mr. Hillyard said yup. 

Chair Stipp said and I think the breakdown -- if you -- if we talk about issues from today 
and that's what we talk about at the April Board meeting, just on this stuff today – 

Mr. Hillyard said yup. 

Chair Stipp said it makes it much easier to go forward.  And I know that the -- there are 
AFS members here and I'm, certainly, not going to speak for the two that are sitting on 
either side, but based on the 20 minutes I've been sitting here, I know we want to hear 
everything on the inflationary and whatnot in May so I think the original strategy of April, 
May and June, I think, holds up and quite frankly, if you do that with the Board that will 
make this whole budget process a lot simpler.  We know that the majority of the Board 
members rely very heavily on AFS saying, yup, we're good.  And if that's the case then 
there's a lot less discussion at the Board meeting -- 

Mr. Hillyard said yup. 

Chair Stipp said -- which is both good and bad, but I think moving forward that may be the 
way we want to think about it.  If you try to give them all of the information in April, they're 
going to choke on it. 

Mr. Hillyard said you bet.  Yeah.  And I, certainly, wasn't suggesting that. 

Chair Stipp said yeah. 

Mr. Hillyard said and we would really focus on the things that rose out of this conversation 
and then if there was anything that your staff in the inflationary category was like hey, we 
think this is important, we could maybe really highlight it, but really deep dive in AFS. 

Chair Stipp said I think what you're seeing is our staff's will have questions, but then they 
funnel those questions back to us – 

Mr. Hillyard said uhm-hum. 

Chair Stipp said -- and then we bring them back one more time making sure that we've got 
a handle on it --  

Mr. Hillyard said sure. 

Chair Stipp said -- as the final kind of authority going through. 
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Mr. Hillyard said you bet. 

Chair Stipp said so while it appears to be a good, a quicker pace, it actually is probably 
going to make it more difficult -- 

Mr. Hillyard said okay. 

Chair Stipp said -- going forward and that's -- and I don't know if anybody disagrees with 
that, but --  

Mr. Hillyard said sure. 

Chair Stipp said and I'm looking up there and I'm not seeing -- well, I'm not seeing Frankie 
at all, but and Lauren appears to be asleep so.  I'm just kidding.  I just wanted to see if you 
were awake.  That's all. 

Councilmember Tolmachoff said that wasn't very nice. 

Chair Stipp said no, I know.  Hey, you're not here with the tension in the room, man.  So 
anyway --  

Councilmember Tolmachoff said I'm sitting in budget meetings all day --  

Chair Stipp said I know. 

Councilmember Tolmachoff said -- so I'm not going to run back down so. 

Chair Stipp said I know.  I don't blame you.  So in -- I think in moving forward getting 
through these 24 items to -- some may not require as in depth conversation as others so 
just for the staff that's going to be presenting.  This is the first time that we've ever done it 
in this format.  You don't need to drag it on.  If we don't have questions, we're going to 
move on because all of us can't be here for a longer chunk.  And I'm, usually, the one with 
a million questions and I have just a few so. 

Mr. Hillyard said then we'll get with it and we've asked folks to get through their -- each 
issue in about a minute or two no more and so -- 

Chair Stipp said okay. 

Mr. Hillyard said -- there's plenty of time for your questions.  So with that, I'll hand it off to 
our operations team to work through theirs.  Hillary, do you want to pass that to Ray. 

Chair Stipp said oh, before we get started, one more thing, Jim.  We had also talked about 
kind of encapsulating or capturing all of the questions that come through regarding the 
budget and getting that into one giant package. 

Mr. Hillyard said yes. 
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Chair Stipp said are we on track to do that? 

Mr. Hillyard said yes. 

Chair Stipp said okay.  So for the rest of the Board, one of the things that we had talked 
about was if the Vice Mayor sends in a question, I don't get to, A, see the question, or, B, 
see the answer.  If I send in three or four, nobody else gets to see those.  So I asked that 
we capture all of those questions and the answers so that we can run -- do a continuous 
running of those questions so that the entire Board gets to see what was asked because 
we may ask the exact same question that five other cities want to ask.  And then the 
question is asked once, the answers are given once, and we can kind of move that 
process along as well.  So if we're still on track with that. 

Mr. Hillyard said yes. 

Chair Stipp said kind of give everybody a kind of frame of reference.  So with that, we'll go 
ahead and kick it off to Ray.  Thanks. 

Mr. Rosenberg said good afternoon, members of the AFS.  I am Rob Rosenberg.  I work 
out of the Operations and Maintenance Division.  I am the Deputy Director of Maintenance 
and I'm going to present a couple of the items to you. 

The first one today is the maintenance of way planning and supervision.  This is a request 
for two FTEs.  The first one of those is for a supervisor for the MOW department.  
Currently, the MOW department has a total of five supervisors which does not allow them 
to provide 24/7 coverage or supervision, but they are working 24/7.  So this position simply 
allows them to provide the coverage with supervision that's needed.   

I think it's important to point out too that the supervision in the maintenance of way 
department really handles four different categories of work.  That's traction power, track 
maintenance, signals and communication so these supervision -- we don't request 
supervision for each of these job functions, we're merely handling as a department and it's 
time that we have 24-hour/7 coverage for that. 

The second one of those FTEs is for a scheduler/planner.  So this position will allow the 
maintenance of way to both be scheduling and planning their work in the new EAM 
system.  Currently, a lot of that work is done on spreadsheets and really is done in an old 
school fashion.  This planner will kind of consolidate all of that, get it into the EAM system 
as well as help with the expansions by putting the new equipment in there and doing 
research to determine those needs. 

That's a brief overview on that one.  I'm happy to entertain any questions. 

Chair Stipp said I just figured out where you were, so I apologize. 

Mr. Rosenberg said no worries.  I was trying to do that for the first minute. 
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Chair Stipp said no.  So this was a VMR request, item number 36 in the packet so if you 
go to this sheet --  

Councilmember Arredondo-Savage said you gave us too many sheets and so I had to sort 
through sheets. 

Chair Stipp said and I would not have expected us to start at 35 or 36 so sorry about that.  
So we just got caught up to where you were.   

Mr. Hillyard said yeah.  Apologies.  We ordered these by division so you can see 
everything that's on the list, but each division is going to talk through their piece 
individually, you'll see them highlighted as they come up.  And then they're roughly going 
through them in cost order so Operations will talk about their highest cost ones first and 
they're lowest cost ones last kind of. 

Mr. Rosenberg said yeah.  Looks like a double slide and so the first one really would have 
been LRV replacement parts, so I'll go back to that one after we talk about the 
maintenance of way planning and supervision positions. 

Chair Stipp said yeah.  Let me suggest this.  Because I don't want to take anything away 
from you guys, but I also, again, don't want to be here all day.  So if you highlight that and 
say, look, we're going to talk about item 36, maintenance of way and it's these two 
positions.  If we want to hear it, we'll go yeah, let's hear it. 

Mr. Rosenberg said okay. 

Chair Stipp said Because quite frankly, the LRV replacement parts is pretty self-
explanatory even for a non-rail guy. 

Mr. Rosenberg said that's a no-brainer. 

Chair Stipp said it's kind of a no-brainer so I don't know that we need a presentation on 
hey, we need parts for these things.  They're, you know, they're multimillion-dollar vehicles 
that we need parts for so that might help move this along too, but if you can call out it's 
this, it's item -- give us a second to go through the packet and then we'll get to where we 
are and you can go from there. 

Mr. Rosenberg said perfect.  

Chair Stipp said that will help us, and we can help you. 

Mr. Rosenberg said perfect.  

Vice Mayor Pastor said okay.  So what I understood as I was going through this, it's 
positions and it's computer, some equipment. 

Mr. Rosenberg said it's, actually, two positions. 
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Vice Mayor Pastor said yeah.  Two positions, but then it's also computer equipment?  

Mr. Hillyard said just their associated PC and keyboard. 

Vice Mayor Pastor said all right.  Got it. 

Mr. Rosenberg said next.  The next one is the Grounds Maintenance Coordinator.  
Number 37.  If my glasses are working.  A single position and an -- and an associated 
vehicle. 

Chair Stipp said okay.  So what we're going to do for those online.  If you have questions, I 
need you to speak up real quick otherwise, we're just going to move everybody through 
this thing as we go. 

Councilmember Tolmachoff said Chair Stipp, I'll let you know if I -- I'll just speak out. 

Chair Stipp said that's what I'm saying. 

Councilmember Tolmachoff said -- unless I say anything. 

Chair Stipp said correct.  Because that's the only way we're going to get through this.  If 
we stick with the formality of it, we're going to be here all day. 

Councilmember Tolmachoff said yes.  I'll make sure you stop if I need you to. 

Chair Stipp said okay.  Councilmember Heredia, you on board with that too?  Okay. 

Mr. Rosenberg said the next one is the RailPod.  Item number 39. 

Councilmember Arredondo-Savage said I guess, my question's going to be kind of generic 
and it's going to be with all of these and I apologize because my notes are over on this 
form that you guys sent which gave a little bit -- which I liked so I'm going to just kind of go 
back and forth.  Can you kind of share a little bit, I mean, obviously, these things like the 
Ground Maintenance Coordinator.  We're doing that now.  Obviously, we're getting it done 
and we're trying to fill a gap with the one FTE, with a new FTE Ground Maintenance 
Coordinator.  I guess, can you tell me kind of like is it just because we're increasing the 
footprint or what is our expectations?  What is the outcome that we're trying to get with 
that?   

And then if I go back and look at the one before that that 24-hour maintenance of way is 
required and you were talking about the supervisors are doing it now, but further reducing 
the time available for overseeing work.  I guess, what I want to know is what's that domino 
effect in regard to adding this position?  What can I expect to see if I'm eliminating some 
responsibilities from another position and their ability to do things that they weren't able to 
do before?  Are they lacking in completion of whatever it may be that their job 
responsibilities are?  It's just pretty vague so it would be really good to just kind of 
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understand especially, I think, when we were talking about a new position, that domino 
effect it's going to have throughout the organization. 

Mr. Rosenberg said so would you like me to start back with the Maintenance of Way 
Planner and Supervisor and kind of give you a brief description on that one?  So the 
maintenance of way supervisor really what that's strictly allowing us to do is to provide 
coverage, supervision coverage 24/7.  We have five positions that's six positions allow us 
to provide that around the clock coverage 7 days a week.  So that's what that position 
really allows us to do.  Currently, we just don't have supervisor, we're not able to provide 
supervision 24/7 for that group of employees. 

Vice Mayor Pastor said so for me, that's a safety issue.   

Mr. Rosenberg said it's, absolutely, a safety issue. 

Vice Mayor Pastor said because I'm dealing with it at the City so that's why I'm saying it's a 
safety issue.  It's also probably the graveyard shift where there's no supervision and -- but 
that's what I'm hearing. 

Mr. Abraham said yes, Vice Mayor.  That's a safety issue.  It's a performance issue and it's 
also, we have a responsibility to be out in the field auditing the work that our employees 
are doing.  We have a safety recommendation to be doing safety inspections to ensure 
that our employees are working safely, wearing their hats, wearing their shoes so that -- by 
having just five of them when you're working 24/7, you're always missing a shift.  Then 
when people are on vacation or off sick, you're missing double shifts so it's a combination 
of performance, keeping the system in the state of good repair, safety. 

Vice Mayor Pastor said okay.  Understood. 

Mr. Abraham said thank you. 

Mr. Rosenberg said okay.  Thank you.  The next position was the Ground Maintenance 
Coordinator so this is a new position. Currently, we handle this sort of oversight is done by 
either the facilities manager or one of the facilities technicians the best we can.  As the 
system has grown, we -- we think this is the correct time to add a sole position to be 
monitoring this contract and making sure the facilities or all the grounds maintenance is 
being taken care of.  So on this one, we think more oversight is needed to manage the 
contract.  This includes us doing more audits, work prioritization for the contractor.  We 
also want to be out there ahead and identifying issues and ensuring they're getting 
repaired.  So this work is, currently, being done, we just do not have a dedicated person 
doing it. 

Councilmember Arredondo-Savage said and maybe it's not just for this, I guess, maybe it 
would be good to kind of know, like, are we getting complaints.  Is there a lot of concerns 
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from the public in regard to the way the ground are looking?  And we're not able to, 
obviously, there's some accountability issues in when it comes to the contract, right? 

Mr. Hillyard said correct. 

Councilmember Arredondo-Savage said I just think it's really good that have that 
background information because what we kind of see here is just kind of generic and it's 
just kind of really, for me, helpful to understand where we're falling short.  Not necessarily 
with having that oversight, but actually, the product that we're expecting to see if not to the 
quality that we would like. 

Mr. Rosenberg said yeah.  So what we've notice especially for the Grounds Maintenance 
Coordinator is internal audits we've done when we've been able to break free with a 
supervisor or a manager, it's not up to our standards.  It hasn't risen to the level from the 
public yet.  We don't want it to get there. 

Councilmember Arredondo-Savage said okay. 

Vice Mayor Pastor said I'm just going to make a suggestion and I know we're keeping this 
long.  I know you want to move, but my suggestion is for the future is that you tell us what 
the standard is and the metrics of where we're not meeting the standards so that we can 
see the data in order to back up the decision.  I think that's very important.  So -- 

Councilmember Arredondo-Savage said and I agree. 

Chair Stipp said no, you're absolutely right.  And I think that this is not just about these 
topics, but I think as we've changed this format, there's a lot of metrics that are missing in 
most of the justifications so I think seeing that would be very helpful for us and that might 
help as you're -- we're building this thing as we're flying it so.  Thanks for taking notes on 
that. 

Mr. Rosenberg said thank you.   

Chair Stipp said okay.  So RailPod is a software. 

Mr. Rosenberg said RailPod is software. 

Chair Stipp said any questions on that?  So we'll just go to the next one. 

Mr. Rosenberg said the next one is Admin Support for new Operations Deputy Directors, 
item number 19. 

Mr. Abraham said thank you.  Mr. Chair, members of the AFS.  This is Ray Abraham, 
Chief Operations Officer for Valley Metro.  We're putting in this request, as you know, 
several months back, well, about a year back now, due to the complexity of our system, 
the aging of our system, the growth of our system, we realized that we had to create the 



 
 
 
 
 
 
 
 

23 
 

two deputy director positions in order to maintain and operate our system in the state of 
good repair, so we have one that.   

So we have appointed two positions:  Deputy Director of Transportation, Deputy Director 
of Maintenance.  Both of those jobs are extremely complex.  They are field jobs.  They're 
working out of several different locations.  It's just imperative that they and their staff have 
strong administrative support.   

So this position, just so we're clear, it is not a 1-to-1 administrative assistance, it would be 
an administrative assistant to support the entire maintenance team.  It would be an 
administrative assistant to support the entire transportation team so it would be the deputy 
director, their managers, and their staff.  Our deputy directors are pulled in 20 directions.  
They are project managers.  They are shop managers so to have a central hub to have 
somewhere where they can -- where their staffs and they could connect to manage their 
day-to-day calendars, their scheduling, their -- help them set up meetings, help them have 
meetings, help them develop agendas, procedurals that they're just pulled in so many 
directions and right now, it's not a good use of their time to be, you know, copy and 
agendas for a meeting, returning 20 phone calls when you really only had to return one.  
It's just a lot of -- it's taking a lot of their time making them less effective and efficient as 
they can be if they had the administrative support that they need.  And as I said, plus the 
managers.  The managers, today, don't really have administrative support either.  They're 
flying on their own.  So we think it's really prudent as we continue to grow and we have an 
aging system, obviously, but it's a privilege that we're able to grow.  We're not just 
maintaining an aging system.  We have the opportunity to continue to grow this system 
and to provide the service that we provided all along for our citizens, we want to make 
sure that we can continue to do that and keep our citizens safe. 

Councilmember Arredondo-Savage said I've got a quick question. 

Mr. Abraham said sure. 

Councilmember Arredondo-Savage said Ray, thank you.  I appreciate it and I, sorry, I'm 
going to ask this question, but we did ask some questions earlier, unfortunately, we just 
got the answers like around 11:15 so I haven't had a chance to kind of go through those so 
I'm probably, maybe -- 

Mr. Abraham said okay. 

Councilmember Arredondo-Savage said -- following up here, but I know that we created 
these positions in FY2021.  Was the intent in 2021 to, actually, also -- when you talk about 
the deputy directors, right?  I know we did that in 2021. 

Mr. Abraham said correct. 
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Councilmember Arredondo-Savage said but was it always part of the recommendation to 
do administrative support?  Just because it's really unusual for me to see this.  Like our 
directors and our managers within the city hall, they definitely do not have administrative 
staff.  A lot of them are doing their own scheduling and taking care of that so this is 
unusual and this was an item that I had asked a question on a couple days ago. 

Mr. Abraham said I understand. 

Councilmember Arredondo-Savage said so, you know, my thought process was okay, 
well, was it always intended to have support staff back in 2021?  First. 

Mr. Abraham said it was considered, but as I normally do with all of my jobs, I wait and see 
and see how we function with or without it. 

Councilmember Arredondo-Savage said uhm-hum. 

Mr. Abraham said there are folks out at the OMC that do other clerical -- well, we call them 
administrative assistants, but they're really not.  They're data input, they're maintenance 
clerks, they're maintenance buyers, they're -- so they're not really administrative 
assistants.  They all have jobs to do.  As you'll see I'll be offering another position here.  
With this new Enterprise Asset Management system that we're transitioning to, it's a much 
more comprehensive system and it's a great system, but it takes a lot of time and effort. 

Councilmember Arredondo-Savage said right. 

Mr. Abraham said it takes a lot of work.  The new ERP system that we are just now 
merging into takes an awful lot of time so this group that's out there they're inundated with 
purchasing, receiving, purchase orders.  They just don't really have the time to give the 
two departments within operations the administrative support.  And as I said earlier, it's not 
a one-to-one.  We don't do that at Valley Metro.  None of us have a one-to-one admin 
assistant.  This executive assistant -- administrative assistant, I'm sorry, would be 
supporting, example for Rob, it would be supporting Rob, his superintendent of MOE, 
maintenance of way manager, maintenance of facility manager so it would be providing 
administrative support for several people not just one. 

Councilmember Arredondo-Savage said got it.  Okay.  So it's, actually, two though.  
You're, actually, adding two admin assistants. 

Mr. Abraham said two deputies, the other deputy today is Dan and Dan is an example.   

He works out of five locations.  He works out of Tempe, Mesa, the OMC, Total Ride.  He's 
downtown a lot so, again, to have a central hub and to support his manager.  We have a 
manager of rail operations, manager of the bus operations. 

Councilmember Arredondo-Savage said got it.  Well, I appreciate your explanation 
because the way it's written it, basically, says by adding the two FTE administrative 
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assistant, two positions and their associated equipment to support the two deputy 
directors. 

Mr. Abraham said okay. 

Councilmember Arredondo-Savage said so what I'm reading and what you're saying -- 

Mr. Abraham said so it should be to support the staff, the deputy director departments. 

Councilmember Arredondo-Savage said uhm -- hum.  Right.  Yeah. 

Mr. Abraham said okay.  That -- that -- 

Councilmember Arredondo-Savage said that's why that one kind of a red flag for me. 

Mr. Abraham said well, we understand that.   

Councilmember Arredondo-Savage said -- just a little bit. 

Mr. Abraham said nope.  I understand. 

Councilmember Arredondo-Savage said got you.  Thank you. 

Vice Mayor Pastor said so my understanding is these two administrative support staff was 
-- it will be supporting the division and will be supporting all -- everybody in the division not 
just the deputy directors.  That's what I'm hearing. 

Mr. Abraham said that's correct.  That's exactly correct. 

Vice Mayor Pastor said okay.  So yeah. 

Mr. Abraham said it'll be supporting their managers, assistant managers, the entire team. 

Vice Mayor Pastor said yeah.  Okay.  Got it. 

Chair Stipp said if I can just throw -- throw in on this as well.  If you -- if you look at the org 
chart, the org chart tells the whole picture of what's going on in your division from an 
admin support perspective.   

Mr. Abraham said uhm-hum. 

Chair Stipp said there are none.  So –  

Mr. Abraham said thank you, Mr. Stipp. 

Chair Stipp said so I think if -- if you -- in the write up that kind of information to what the 
Vice Mayor was talking about, what are we really using and going through?  It makes 
these positions a lot clearer and then it makes it easier for us to say, yeah, we're going to, 
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you know, we're always tentative to add bodies, but in this case, it's -- the org chart -- a 
picture's worth a thousand words right there so. 

Mr. Abraham said okay. 

Chair Stipp said I think that's good advice to hear going forward. 

Mr. Abraham said thank you.  And we're always hesitant to add bodies as well.  We really 
try to do our best with what we have until we get to a point where we feel we have to come 
to you and say, it's not working anymore so.  We appreciate the support. 

I'm sorry I can't see the --   

Mr. Rosenberg said the next one is item 38.  It's the Facilities Maintenance Technician.   

Mr. Abraham said oh, okay. 

Mr. Rosenberg said and this is one FTE.  Currently, we've added about 33% to our 
Operations and Maintenance Center.  That is a significant amount of equipment, so this 
position works with our contractors ensuring we keep the items repaired.  That's kind of a 
two second overview and I'm happy to take any questions on it. 

Councilmember Tolmachoff said what's the number for this one?  I'm sorry. 

Mr. Rosenberg said the number is 38. 

Councilmember Tolmachoff said thank you. 

Mr. Rosenberg said the next item is the EAM System Admin, number 20.   

Mr. Abraham said that is me.  Thank you, again.  As I said earlier, we are transitioning into 
a new Enterprise Asset Management system.  I'm sure you all are aware that the 
Enterprise Asset Management system is, basically, the foundation of our Transit Asset 
Management Program which is mandated by the federal government.   

Today, we have a staff of three folks that manage our Transit Asset Management Program 
as well as administer our Enterprise Asset Management Program.  The new system that 
we're putting in is very comprehensive, much more comprehensive than the one we have 
today, but more than that we are now going to be tracking all of our bus assets, all of our 
van pool, as you know, some of you know anyway, that we are buying our own van pool or 
paratransit, I'm sorry, paratransit vehicles so they become our assets, now, that we have 
to track and the van pool we'll be tracking.  Plus, as Rob said, our OMC has expanded.  
We added thousands of feet of track.  Tempe Streetcar is now in the mix.  That's another 
separate standalone item that we have to incorporate into this Enterprise Asset 
Management system.   
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So what we're asking for is another person to support this -- this Transit Asset 
Management program. 

Chair Stipp said is this a -- is this a -- this sounds like an IT-type person? 

Mr. Abraham said not an IT-type person.  It's more of a -- they sort of over -- they don't 
administer the backend of the system.  They're, basically, they help the end users of the 
system, they support the end users.  They support the managers, the supervisors, the 
clerks that have to input this data, track this data. 

Mr. Rosenberg said yeah.  It's more analyzing the data.  It's the -- this EAM -- 

Mr. Abraham said creating reports -- 

Mr. Rosenberg said this position will help create reports, ensure that the equipment is put 
into the EAM system correctly and ensure we can pull out the type of reports that we need 
to be federally compliant so.  This position is doing much more analysis than really IT type 
work. 

Chair Stipp said the reason that I asked is when we call someone a system administrator, 
it's, generally, that's an IT function. 

Mr. Abraham said you're right.  That sort of sounds like that, Mr. Stipp. 

Chair Stipp said yeah. 

Mr. Hillyard said and, Ray, I'd just say, because this is a cloud product -- if this -- yeah.  If 
this was an (indiscernible) product it would be more of an IT-type position, but because 
both Trapeze and Oracle are cloud products, it's really more of like a super-user than it is 
somebody working on the back because the back is in a data center, heaven knows 
where. 

Chair Stipp said okay. 

Councilmember Tolmachoff said Mr. Chair, this is Lauren. Can I ask just a general 
question? 

Chair Stipp said yeah.  Jump in. 

Councilmember Tolmachoff said thank you.  Do we have total number of FTEs additional 
FTES, budget-wide that are being requested? 

Mr. Hillyard said yes.  Yes, we do.  The answer is 11.  Looking for Tyler.  Okay.  Yup.  
Okay.  11.  And then, I guess, I'll just say you're going to basically hear of almost all of 
them now because of those eleven, nine are operations positions.  And then there's -- or 
indirect support of operations positions and then there are just two that aren't and you'll 
hear about those at the very end.  One is the additional auditor to help Sebrina do IT 
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audits and the other one is converting an IT contractor from a contractor to an FTE so we 
can save some money on that position.  But basically, you're going to hear about all -- all 
nine of the eleven here, either already heard from or you will in a moment. 

Councilmember Tolmachoff said okay.  And then so these are -- these numbers you're 
showing us are fully loaded including the incentives that briefed us on during your CFO 
report?  Signing bonus and things like that? 

Mr. Hillyard said they are fully loaded in the sense that they have all of their benefits and 
their, you know, office set up and all of that.  We counted the cost of, for example, the 
COLA in the COLA issue not in this issue so it's in the budget, we just broke that out as 
part of the COLA issue because you could possibly say no to the COLA.  We wouldn't 
want to have to go back and modify each and every little position we were adding to 
change that. 

Councilmember Tolmachoff said okay.  But it's -- but it's -- it's considered, basically, at like 
-- you were talking about a $2,000 signing bonus.  I'm just curious if that's built into these 
numbers that you're showing us. 

Mr. Hillyard said it's not.  It's built into the -- into the sort of signing bonus budget issue so 
we kept the bonus in the bonus issue and the people in the people issue and we didn't 
combine them. 

Councilmember Tolmachoff said okay.  Okay.  So the additional FTEs are included in that 
number? 

Mr. Hillyard said that's correct, yeah.  They're all in the budget one place or another.  We 
just tried to separate them so that if you said yes to one and no to the other it was a clean 
cut. 

Councilmember Tolmachoff said okay.  All right.  I just wanted to make sure I understood.  
Thank you. 

Mr. Hillyard said yeah.  Rob, I think one you missed was non-revenue vehicles. 

Mr. Abraham said that's the one and I will take that.  Okay.  So number 42, we are asking 
for three non-revenue fleet vehicles.  As you see in the explanation, one of them we -- and 
I'm going to bring clarity to this.  We hope one of them will be enough to support the 
Tempe Streetcar for operators.  This other one, the second one, will be to support a 
supervisor for the Tempe Streetcar alignment.  As you know, we provide mobile 
supervision.  Our transportation contractor provides mobile supervision along the 
alignment throughout the day, throughout the operating day so we need a supervisor 
dedicated to the streetcar alignment. 

And the third one is to support our Customer Experience Coordinator program.  Since 
we've added a few Customer Experience Coordinators last year, in order for us to have 
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good efficient shifts and overlapping shift, they all need -- different times of the day they 
need a vehicle to get them to the alignment.  Unfortunately, our alignment doesn't connect 
to our -- our OMC so all of our operators and relief jobs all have to have vehicles, non-
revenue vehicles to take them to and from the relief points.  

Chair Stipp said how have we been managing it so far? 

Mr. Abraham said well, we haven't started Tempe Streetcar yet so that's -- and the CECs, 
right now, what they're doing is using one of our few pool vehicles that we have at the 
OMC.  And, again, the pool vehicles at the OMC are needed because if -- we have no 
connection to transit so if anybody, any employee, has to come down here for a meeting, 
they need a vehicle.  Truth be told, a lot of my employees are driving their own vehicles to 
going out the Tempe testing and I have a pause with that.  I'm always concerned about 
that something were to happen to them in their own vehicle during work then we're going 
to have a discussion.  Is that a workman's compensation issue?  So, you know, once 
again, you know I sound like a broken record, but we try to get by with minimal expenses 
as we can, but there comes a point where he have to add some. 

Chair Stipp said so Councilmember Arredondo-Savage just -- no, I'm going to -- it's a good 
point because that's kind of where my brain's been going.  So we've been -- as we bounce 
all over this chart, but just that is how -- that's what's going on in my mind, right now, is it's 
bouncing all over the place and I'm trying to find kind of a collective.   

Like, what is the state just generically of all of our fleet, of all of our non-revenue fleet.  You 
know, what does that look like?  What does -- and maybe this is a rhetorical question, you 
know, as opposed to something specific, but we -- Valley Metro owns 40 non-revenue 
vehicles.  They're dispersed in this way or whatever.  How does that look?     

So that -- because to be, I'm going to say, to be kind of frank I look at not just this stuff, but 
just the collective and say, we anticipated $187 million of PTF money, and we are bringing 
in 195 or whatever.  I'm just probably making numbers up, but I may be close.  We have to 
spend that.  We have to spend the extra $12 million so now, have we created -- are we 
backing into a budget of well, let's find $12 million to spend?  And I'm not saying that that's 
what happens so please, do not get upset about that.  But if we're -- and if that's the case, 
I mean, we have -- we've collected money, you know, regionally, and we have an 
obligation to put that toward transit and it doesn't mean we have to choke ourselves to 
death in order, I mean, I'm not suggesting that either.  But trying to understand the bigger 
picture kind of wholistically.   

Right now, we're hearing all this operations stuff, well, are there -- are there a bunch of 
vehicles down in the parking garage here that get used, don't get used, are they pool 
vehicles?  I mean, I don't understand -- I don't know so I don't know what I don't know and 
so, I'm trying to -- putting this all together into a bigger picture. 
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Mr. Abraham said bigger picture. 

Chair Stipp said because the need sounds real and we would never -- in my city if they 
came to us and said, hey, I've got a need for five more pool vehicles.  I'd go, yeah, okay, 
sure.  It wouldn't be a question.  

Mr. Abraham said wouldn't be a question. 

Chair Stipp said because I understand the bigger -- I have a handle on that.  I don't have a 
handle on it here, so I think just kind of rhetorical and I know Councilmember Tolmachoff 
has to leave so I'm going to ask anyone who wants to answer that to pause and I'm going 
to go to her because she is on a tight timeline. 

Mr. Abraham said sure. 

Councilmember Tolmachoff said yeah.  I've got to get back down to my city budget 
meeting, but I did want to ask.  I don't know and I think Mr. Minnaugh is in the room 
whether the -- the organization's liability is any higher whether somebody's in their own 
vehicle or in a -- in a, you know, in a Valley Metro vehicle while they are working?  I 
believe that our liability's the same.  That's my first question. 

My second question is if somebody is using their own vehicle would it be more prudent 
and more fiscally responsible to offer vehicle allowances or reimbursements or things of 
that nature.  Because just for example on the $36,000 if you had a $300 a month vehicle 
allowance that -- that -- 36 – it would take ten years to get to $36,000.  So I'm just 
wondering if we're looking at, you know, alternatives for -- and the vehicle's not going to 
last ten years.  So -- I mean, if we buy a whatever Chevy Traverse or whatever we buy, it's 
not going to last ten years so, I mean, I don't know whether we've even looked at doing 
that.  I know we do a lot of that in the city.  We do have pool vehicles, but we don't have a 
lot of them. 

Mr. Abraham said it's a -- maybe I didn't clarify.  These are not one-to-one vehicles either.  
The Tempe Streetcar operator relief vehicle that will be used probably by ten operators 
during the course of a day.  It's back and forth so it's not like, you know, someone's going 
to have this vehicle and if we gave them a vehicle allowance -- it would be ten people 
driving their cars somewhere to Tempe and then having another person drive their car 
back.  So not really -- 

Councilmember Tolmachoff said how could ten people efficiently use one vehicle in a day? 

Mr. Abraham said pardon me. 

Councilmember Tolmachoff said I don't even -- I can't even wrap my mind around that.  
Like for 15, 20 minutes at a time. 
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Mr. Abraham said yes.  When the streetcars, once we go into service, when the streetcars 
pull out of the yard, there will be four streetcars that will go to Tempe.  Somewhere during 
the course of that morning after an eight- or nine-hour shift, there will be three additional 
operators that at some point in time have to get in a automobile and drive to Tempe to 
make that relief and the operator who's finishing their work day has to drive back to the 
OMC.  And that happens all day long from 5 o'clock in the morning until midnight.  And 
that's what we do on even our alignments so that's why when you see a lot of pool 
vehicles or you see a lot of non-revenue vehicles, five or six of them are just set aside for 
the operators to make their reliefs throughout a workday, 7 days a week. 

The supervisor vehicle for Tempe Streetcar same thing.  It's not one super -- it's one 
supervisor per shift, but two and three shifts.  So person will have this vehicle to -- to work 
in the Tempe Streetcar area that they're supposed to be driving around seeing what's 
going on, supervising operators, but they're in a vehicle.  They're in what we call a non-
revenue vehicle.   

And the third vehicle, again, the request is, again, it's not one person, it's -- we have three 
different Customer Experience Coordinator shifts and they all overlap.  So two or three 
come in in the morning, take a vehicle out to the alignment, report to work.  Someone -- 
two come in mid-day before this other group's back, take a vehicle, report out 38th Street 
to work.  Again, we don't have the luxury of our employees being able to take a train or a 
bus to go report to work.  They have no other way of getting to our alignment but to have a 
non-revenue vehicle to transport them.  

Councilmember Tolmachoff said all right.  I mean, I guess --  

Mr. Abraham said I hope I explained it --  

Councilmember Tolmachoff said -- that makes sense, but we also know -- we know what 
the distance is too we could just build in a, you know, whatever the mileage is, I mean, if 
they're going back and forth to the same two points a day you could say whatever it comes 
to a month and pay them for that too.  And so they could just use their own vehicle to go 
back and forth instead of -- seems -- it just seems very complicated to be having that many 
people use one vehicle where you've got, you know, keys and, you know -- and I don't 
even know about the liability of, you know -- I mean, the other thing that struck me was 
that you said that we would have way more liability if they use their own vehicle rather than 
a Valley Metro vehicle.   

So I just want to make sure we're looking at all options because, you know, there's literally, 
I mean, like you said, non-revenue, I mean, these vehicle -- they just -- they cost money.  
They cost money to own and operate and maintain and, you know, vehicles are getting 
more and more expensive, and vehicles are getting harder and harder to get.  I mean, 
you're not -- you can't even walk on a lot and buy hardly a vehicle anymore so. 
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Mr. Hillyard said Chair Stipp, we'd be happy to provide you with a list of our non-revenue 
vehicles and their mileages.  I'll just mention real quickly.  The base cuts that we 
incorporated in this budget to start with reduced our non-revenue vehicle replacements by 
78% so we could have, frankly, just funded these out of those and not told you about it, but 
we wanted to be transparent so we made the cut and now, we're adding them back 
because we wanted to make sure that you were clear on what we were doing. 

Chair Stipp said well, yeah, and I think it's -- I think it's important for us to remember that 
non-revenue -- non-revenue vehicles were things that we've cut out the last couple of 
years.  You know, it feels as though this is reactionary or catch up and it is.  You know, I 
think if we look back over 2020, 2021, these were things that we did not fund.  We did not 
fund capital so now; we're going to be two or three vehicles behind as we try to catch up 
so.  And the other thing just to kind of remind, you know, just caution us all to remember 
that, you know, we've been given -- I don't know.  What was the total number?  50, 48, 44? 

Mr. Hillyard said 43, I think. 

Chair Stipp said 43 was the total number of things to look at.  We can probably go through 
and find fault with all 43 of them.  And some of them are very easily justified so I think we 
have to remember to kind of keep our perspective in the right place as we move forward in 
what's happened.  We've asked -- we've done budget reductions over the last couple 
years just through pandemic response and now, we're coming into our first year without 
the federal money, without, you know we're going to have to go back, we're going to have 
start catching up on the things we've held back on because we had a very uncertain time 
over the last couple years.  And I think we need to be a little bit more open to that so 
thanks for letting me get on that soapbox.  I'll give it to the Vice Mayor who's probably 
going to kick me off of it. 

Vice Mayor Pastor said you're trying to tell us to be mindful of this.   

Chair Stipp said just saying. 

Vice Mayor Pastor said I think we are. 

Chair Stipp said just saying.  

Vice Mayor Pastor said my -- my -- my recommendation would be to start to look at the 
possibility of reimbursement or I don't even know what you call it.   

Chair Stipp said miles reimbursement. 

Vice Mayor Pastor said miles reimbursement and see what the liability is.  I understand 
also because I'm in the world of the wear and tear of my vehicle and the dynamics of that, 
but if -- clearly, understanding all the different shifts and having that -- having the vehicle 
and being able to stop the line and -- and blocking it and everything else that happens, I 
just -- just for -- you can lay everything -- for me, it's about laying everything, all the 
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different options and then allowing the Board then to be able to say, we'll do a combo of 
this.  Let's test this out. 

Mr. Abraham said totally understand. 

Vice Mayor Pastor said totally understand the whole -- 

Mr. Abraham said just so we're clear, these vehicles we're talking about today.  We call 
them non-revenue vehicles.  They are not pool vehicles where they just sit in the garage 
and wait for Jim or Hillary to have to go somewhere.  These vehicles for me to do mileage 
reimbursement it would be you take your car to Tempe, and you give it to Bill and Bill 
takes your car back to the OMC.   

Vice Mayor Pastor said yeah. I don't think that's -- that's -- that's what -- 

Mr. Abraham said that’s not going to work, right? 

Vice Mayor Pastor said yeah.  I -- I understand that --  

Mr. Abraham said yeah -- 

Vice Mayor Pastor said -- piece of how the vehicle is being used.  I look at it very much as 
a police car.   

Mr. Abraham said yeah. 

Vice Mayor Pastor said there are different shifts -Mr. Abraham said yes. 

Vice Mayor Pastor said -- that are using the police car throughout the day. 

Mr. Abraham said the same car. 

Vice Mayor Pastor said -- but I also understand that they could use their vehicle.  It all 
depends on what they're doing with the -- the truck.  And so, we probably for 
recommendation purposes, probably need to -- for those that do not understand all the 
dynamics of rail be able then to show me, I'm a visual person, and if you can show me this 
is what's happening.  This is why we need what we need. It's much easier than, I guess, 
I'm agreeing with it, but what I'm saying is much easier to get through (indiscernible) 

Mr. Abraham said I understand.  Thank you. 

Vice Mayor Pastor said and it's –  

Ms. Mefford-Miller said Chair, if I may. 

Chair Stipp said yeah.  I'm going to. 
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Ms. Mefford-Miller said so the way reliefs are usually undertaken, ideally, it’s on the 
revenue system.  If we were able to pull in and out of the yard which we're not, but among 
the costs that are going to go into it, it would be the mileage, but would be the personnel 
time as well because the staff has to report to the yard.  There's usually some kind of a fit 
for duty where a supervisor is getting eyes on the operator before they begin their service 
in the field.  And so, that's just something to know though.  It's going to be the mileage, but 
it's going to be the staff time. 

Chair Stipp said so I think an observation I want to make before we go any farther 
because that is -- it seems as though we're missing context for a lot of this.  That, you 
know, we're having these follow-up conversation, now, about hey, we didn't replace cars 
for the last two years or we didn't -- and despite all of these things, none of that information 
is in there so it -- I'm wondering if there's not -- if there's not an opportunity to provide 
some context or package this more tighter so that we aren't so that we're not going to go 
through each 43 items because I think that it's just going to be excruciating for the staff 
and -- and I know that, you know, like I said, Councilmember Tolmachoff has to drop off 
here.  The Vice Mayor has a meeting at 2 and  

Councilmember Arredondo-Savage I have one at 3.  So I'm wondering how do we -- how 
do we bridge that?  Because I don't want to do this, again, next month.  And I don't think 
anybody else does either.   

So how do we provide some of that that gets through some of these things, you know, just 
for an example and I'm looking at Hillary.  I'm going to pick on Hillary for a minute.  There's 
at least $340,000 of marketing-type stuff in this budget and they are in multiple different 
areas that one -- one synopsis of all of that all rolled together how they're interconnected 
or how they're separated would be very -- would be very helpful.   

Because I don't want to talk about $150,000 for Super Bowl event plus another $344 or 50 
for this and 100 for that and 70 for this and 120 for that.  That conversation then is going to 
take forever so how do we -- how do we put that into a summary piece that we can digest 
that and understand it with some context.  With this is what happened the, you know, use 
the Super Bowl, it's a great example.  We did this a few years ago.  What revenue did we 
get the last time?  What kind of expenditure did we do?  Is there an offset?  How does that 
factor into that?  None of that is in any of this information and I know that it exists.  Or let 
me say this, it has to exist, otherwise, we have failed miserably. 

So how do we do that and help provide context for us?  Because if we're having this kind 
of question, if you open this up to the Board this way, it is going to be bedlam.  And I think 
that's one of the things you're looking for is a takeaway from this meeting as well is what 
can we do to keep this from turning into a bigger circus than it is today. 
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Mr. Hillyard said for sure.  Yeah.  And, you know, certainly, our intent in providing you with, 
I don't know, 35 pages of background material was to give you a lot more than you've had 
in the past.   

Chair Stipp said right. 

Mr. Hillyard said clearly, as you peel onions, there's a layer and a layer and a layer.  And 
so, we're happy to try to continue to improve on that.  I'll just admit that some of the 
questions I've heard today I simply wouldn't have anticipated.  I mean, quite honestly, it's 
just not practical to use personal vehicles for these kinds of shift relief so it never would 
have occurred to us to talk about, you know, mileage reimbursements for that because it's 
not logistically practical.  So -- so we will -- Hillary, I think can probably touch on some of 
her issues fairly quickly.  For the Board, we can consolidate those into a single issue if you 
think that would be help create less confusion not more.  And we also can just, like, the 
questions you're asking are helping us understand how we can continue to build this out.  
So we'll, absolutely, continue to add to the document as we go to try to add more context 
and therefore, prevent the Board from having to dig in in the way that you guys are. 

So, Hillary, maybe if you can take yours just --  

Chair Stipp said wait. Before Hillary jumps in, let's kind of talk about this context for just a 
second.  Okay. 

Councilmember Arredondo-Savage said I just want to -- and (indiscernible) appreciate this 
and I know this has been an evolution so I, certainly, do appreciate it compared with when 
I first got on this board, we've come a long way so I'm grateful for that.  And I will tell you I 
know probably for us when we do our city budget's it's so much more detail and so much 
information and I think, you know, Mr. Stipp mentioned it in regards to, you know, we're 
kind of in the weeds there in here sometimes, we don't have that ability.  We just we don't 
live and breathe it quite as much, so we are kind of clamoring and I feel like this body is 
the one that is really supposed to be doing the deep dives and we're supposed to be 
asking these really hard questions, but it's hard when it's not in context.  

So, like, my context was -- so, Ray, not to pick on you, but number 19.  I had asked the 
question.  I sent it Tuesday afternoon and I didn't get the answer until 11:15 today so 
things like that aren't very helpful for me to be able to not really understand what's going 
on, but if you could have put that into context and say, hey, look, right now, we have seven 
administrative assistants.  I think in your department, if I counted right if I look at where 
we're at, and this is going to go to nine and this is what our expectations are and what that 
outcome is going to be.  What goal are we trying to achieve with these new positions 
because I think, you know, for me, when I think about creating new positions, I want to feel 
one hundred percent confident that they are justified, first and foremost.   
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I know a lot of these items are probably going to have to happen because we need it, 
we're filling a gap, there's things that are happening, but I don't read that in here. I don't 
read any of that in here.  And so, it's like you're just giving us enough information for it to 
be dangerous so for us to kind of just start thinking a little bit more and not really kind of 
understanding it.  And I would really like to see and one of the things that I didn't notice 
was this seems very reactive and not like proactive.  I wouldn't -- you know, I'm thinking -- 
and maybe it is and I'm just not interpreting that way.  It would be really great to get that 
clarity and to really understand, you know, this is proactive, something that we've been 
thinking about, something that we've been wanting to do or are we filling a gap or filling 
concerns and making changes internally. 

So for me, Chair, that's what I would expect is to just be able to really understand and to 
be able to put these individual items into a little bit better context, if that's helpful at all. 

Chair Stipp said no, it is.  Okay.  We've lost Councilmember Tolmachoff.   

Councilmember Heredia, did you have anything you wanted to add to this conversation? 

Councilmember Heredia said no, I think, maybe with context, I think, will provide us, I 
think, more guidance so that it's not -- doesn't take too long, I think, but, you know 
appreciate the information from staff.  I think it is a work in progress, but I think if we can 
gravitate to kind of the more pressing items and the items that are -- that folks want to 
highlight, I think that could -- as we move forward with this budget conversation over the 
next couple -- couple weeks and months so. 

Chair Stipp said no, that's good feedback as well.  I think maybe just based on time we 
may shift today to just questions that we have rather than -- 

Mr. Hillyard said sure. 

Chair Stipp said individual things. 

Mr. Hillyard said absolutely.  

Chair Stipp said and then kind of collectively retool, think about how we want to go 
forward.  The mind of the elected official is mysterious so – 

Councilmember Arredondo-Savage said it's not. 

Chair Stipp said this is what I do for a living.  I know it is.  Councilmember Heredia, I'm 
going to ask you if you had any specific questions about any of the budget items that -- 
that you wanted to call out, specifically?  Since you've got your camera on and you're 
here. 
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Councilmember Heredia said not necessarily at this point.  I think I can ask -- there's some 
questions on the contingency pieces, but that I can ask staff and as we run the total of the 
questions being asked, I think we can get the answer there, but. 

Chair Stipp said okay.  Great.  Thank you.  And then Councilmember Arredondo, I'm just 
going to go with you and let you fire off. 

Councilmember Arredondo-Savage said no, that's fine.  I would agree.  Yeah.  My biggest 
thought was just really to get the clarity and the justification for the new FTEs and what to 
expect with those.  And also, like Frankie mentioned in regard to that contingency.  I feel 
like that might also create some red flags for me.  

Chair Stipp said no specifics if you've got it. 

Vice Mayor Pastor said can I make a suggestion? 

Chair Stipp said yes, ma'am. 

Vice Mayor Pastor said why don't we -- any type of questions or everything we have like 
you had stated earlier, why don't we just submit everything and then staff could them 
review it, (inaudible), send it back out to us.  If we continue to have more questions, then 
we -- we continue to submit until we get the questions answered. 

Chair Stipp said how does that work procedurally for you guys?  Is that? 

Mr. Hillyard said certainly, we can -- we can -- we'd be happy to intake questions from 
anybody any time.  We would then use them both to respond individually.  We'd put them 
on our question log and then to the degree we needed to update our documents we'd do 
that.  And then, I guess, we would just ask folks prior to the Board meeting, please go get 
the latest document since we'll continue to add the context to the document as it goes. 

Chair Stipp said okay.  I do want to finish with kind of general context from everybody, so 
you guys have a bigger picture. 

Mr. Hillyard said please, please. 

Chair Stipp said because I've, obviously, exposed my question the marketing stuff so we'll 
want to go through that, but did you have any general concern that you wanted to raise 
before we get -- before you submit your -- 

Vice Mayor Pastor said well, I'm going to ask my questions for 4, 16, 23 so far and some 
of the marketing stuff, but I'll send that.  I think I have a general sense of what -- of what 
they are, but I'm just going to -- as Councilwoman Savage says, at the council, we have 
detailed reports and then from there, we go and ask those departments specific questions 
and we get briefed often.  And so, that's probably why we're -- we're asking the 21 
questions because this is our first time.  I know out staff was in a meeting yesterday.  They 
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tried to brief me, but it's all in the timing and how we get there to be prepared for today.  
But that's, usually, in our world what happens so that's probably why we're struggling. 

Mr. Hillyard said and, Vice Mayor, if it would help, you know, I -- we've tried to avoid the 
game of telephone today through (indiscernible)  

Vice Mayor Pastor said right.  Right. 

Mr. Hillyard said -- sometimes that can happen with staff as well so if you've got questions 
and we'd like to do a briefing we can do like a Zoom call briefing that wouldn't encumber 
your schedule and go over your questions individually any time you like and we'd be happy 
to do that for any member of the Board. 

Chair Stipp said okay.  All right.  So large overview, I think a consolidated picture on all of 
the -- I'm going to generically call everything marketing.  So whether it's the 
driver/pedestrian safety thing or it's the ridership recovery, to me that's all marketing.  So 
how do all of those things interrelate to one another.  How are they different or how are 
they not the same?  And include with that the Super Bowl funding particularly what was 
the revenue?  Where did we come back from that?  I know many of our cities have each 
contributed to the Super Bowl event and nowhere near that dollar amount, so I think that's 
an important piece. 

The other -- the other area is some of the security items that were mentioned kind of a -- 
there's multiples of those, kind of encapsulate that into one -- one conversation.  There's a 
request for the bus security coordinator.  It says, proposing one person to act as a 
dedicated point of contact, but if you look at the org chart, there is a bus person so how 
does this additional staff and I think that gets to Councilmember Arredondo-Savage's point 
of can we just get kind of a justification for each of the positions by -- with each one and 
then the -- I think that was it from a collective perspective.   

I do want to call out the Senior Internal Auditor position.  The staff justification is staffing 
level has struggled to keep pace with the Board's demand for audit which I kind of take 
exception to, number one, because we always work on whatever the plan is, but, number 
two, I believe that that position is supposed to be dedicated for IT-related and not because 
of the Board's demands.  So I think we need to have that clarified in a different. 

Mr. Hillyard said certainly, didn't mean to cast aspersion.  I think I wrote that and my 
understanding was that conversations between you and Sebrina, you guys were hoping to 
add resources to be able to cover more ground and that was what I was trying to imply not 
that the Board was making unreasonable demands, of course, that's not the case. 

Chair Stipp said yeah. 

Mr. Hillyard said so we'll clarify that. 
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Chair Stipp said yeah.  So and that kind of brings us, I think, if we get this thing wrapped 
up in a tighter package -- all of the supporting material is here so that -- I don't think that's 
the question so, now, it's a matter of how do we put this together to the whole Board gets it 
I think is what you're hearing from us.  Did I get that -- good summary on that? 

Councilmember Arredondo-Savage said better context. 

Chair Stipp said yeah.  Better context.  So with all of that, I'm going to look at Jessica, 
now, our new CEO and say, do you have strategies that we should be considering kind of 
going forward?  We've been kind of directing this at Jim and the financial folks, but 
welcome to day 4. 

Ms. Mefford-Miller said thank you.  Yeah.  I think we can move forward by, you know, I'm 
jumping in late in the game on this particular budget, but at this moment for the FY23 
budget, I think what we can do is talk about strategies whether that's direct service 
operation or transit asset management and transit asset management in this conversation 
is everything from the software to the transit asset management person to the 
administration and supervision of our maintenance contracts and our maintenance staff.  
And then there is ridership generation and community outreach and under that umbrella in 
strategy, here are the things that we're doing and then the line items come below, but I 
think it's that big picture strategy, the where we're going, is -- perhaps if I'm hearing you 
that's where we could start. 

Chair Stipp said yup. 

Ms. Mefford-Miller said and then the finer points just support that. 

Chair Stipp said I think that's a better summary than mine.   

Councilmember Arredondo-Savage said no. 

Chair Stipp said yeah.  Believe it or not.  But -- and then I think we should probably lower 
are -- so here's that Board -- what I think the Board's going to want to hear.  I think we 
need to lower our expectations of what we're going to deliver to the Board in April.  And 
maybe kind of soften this through maybe bigger chunks of words and less about monies 
as we go forward.  You gave the recommendations and issues last month.  I'm sure 
everyone's kind of digesting it so if we bring this together and here's some things where 
we're at any kind of questions going forward that this point or if you have questions, hey, 
send them to us here, we're going to put it all together blah, blah, blah.   

And then we move through the April Board agenda with them having the understanding 
that anyone who's got questions are all going to be captured then they're all going to be 
shared.  So that going into May is when you can expect Audit and Finance has had two 
swings at this ball and now, we're going to come back the Board in May with the 
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expectation that we're going to approve it in June.  That may give the Board reassurance 
going into April that we've got a plan going forward.   

And I think that might -- I think that might help. I don't believe I've heard anyone have the 
expectation that they're going to have a very good high comprehension level of the budget 
going into April.  I think that expectation comes in May.  So just to kind of lay that what I 
think kind of piece so if I'm off base, one of these two will tell me, I'm sure, and then we'll 
go from there so. 

I apologize for the length of this, but I think as we do anything new, we're going to stumble 
and fall, and the important thing is we pick up and carry on so.  That's doesn't get the rest 
of the staff off the hook because you'll still have work to do, and it was great to see 
everybody here.  I think the first time having everybody in the room was awesome so let's 
talk about something good.  So that was all good.  You guys are working hard to get this 
moving forward and I think we're excited about that as well so we'll improve it every 
moment as we go.  So you're poised and then I'm going to move on to the next item on the 
agenda. 

Vice Mayor Pastor said okay.  Go to the next item. 

Chair Stipp said you're the one with the 2:00 so. 

Vice Mayor Pastor said I know. 

Chair Stipp said any other final comments or anything, Jim, before? 

Mr. Hillyard said no.  Thank you for the feedback. 

Chair Stipp said okay. 

8. Intergovernmental Agreements, Contract Change Orders, Amendments and 
Awards 

Chair Stipp said this is for information.  As usual, if we've got questions, we should be 
contacting the staff this month's change orders seem to be pretty straight forward as we go 
-- we move forward on that. 

This item was presented for information only. 

9. Future Agenda Items 

Chair Stipp said does -- besides what we've already talked about, does anybody have 
anything else?  Seeing none. 
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I will not be here for the May meeting.  Councilmember Arredondo-Savage is going to run 
it.  She will chair the meeting for us.  I will be back for the Board meeting in May and in 
June so with that. 

Councilmember Arredondo-Savage said can I just really quick? 

Chair Stipp said yes, please. 

Councilmember Arredondo-Savage said I just want some clarity as we move forward with 
the budget and the questions that we have, who are we sending them to and who should 
we cc? 

Mr. Hillyard said they can, certainly, go to me.  They can also go to Alexis and if you would 
just cc the one you didn't to, we'll tag team up. 

Councilmember Arredondo-Savage said and I'm just saying my experience – 

Chair Stipp said let's just send them all to Jim. 

Mr. Hillyard said that would be great. 

Chair Stipp said because you've been part of all the conversations that we've had and 
everything else and I want to just make sure we reduce the number of phone lines. 

Mr. Hillyard said that would be great. 

Ms. Mefford-Miller said will you also include Pat?  I want to make sure she's 
quarterbacking all of the Board communications so she can get it to staff and make sure 
we're on point.  I -- so I can jump in this -- this stream as well. 

Chair Stipp said got it. 

Councilmember Arredondo-Savage said can do. 

Vice Mayor Pastor said does she want to be on it? 

Chair Stipp said speaking of that, we probably should as a Board get your email address  
-- Valley Metro email address – 

Ms. Mefford-Miller said it just occurred to me I don't think you have that so I'm going to 
send out an email to all of you this afternoon. 

Chair Stipp said your phone line, et cetera.  Okay.  Perfect.  Yeah.  I was thinking about 
that before. 
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Ms. Mefford-Miller said I just realized you don't have that. 

Chair Stipp said so we're happy to send it to Pat, but we're going to cc Pat, but we're going 
to send the email to Jim.  

Ms. Mefford-Miller said yeah.  That's fine. 

Chair Stipp said okay.  Perfect.  The next meeting of the Audit and Finance Subcommittee 
is scheduled for May 5, 2022, at 12:00 p.m.  

The meeting is adjourned.  

Without further discussion, the meeting was adjourned at 1:52 p.m. 
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Information Summary 
DATE      AGENDA ITEM 4 
April 27, 2022 

SUBJECT 
FY22 3rd Quarter Budget Review 

PURPOSE 
To present a review of the FY22 third quarter budget and revenue performance. 

COST AND BUDGET 
There is no cost associated with this item.  

RECOMMENDATION 
This item is for discussion only. 

BACKGROUND | DISCUSSION | CONSIDERATION 

Revenues 
Public Transportation Fund (PTF) revenue collections are 21% above budget through 
the third quarter. Monthly revenues have been very stable. Staff recognizes that there is 
still a risk that the economy and revenues could take a downturn; to date staff hasn’t 
seen any indicators speculating that occurrence. 

Fare revenues have shown positive trends since the return to front door boardings and 
fare inspection.  RPTA fares still lag behind budget with $2.6M collected to date, or 58% 
of the budget.  VMR has shown more favorable results with $3.6M collected to date, or 
43% more than planned for the year.  Federal COVID relief money has been able to 
offset fare revenue shortfalls for member cities this fiscal year. 

Expenses 
RPTA’s expenses are running under budget through the third quarter. Operating 
expenses through the third quarter are approximately $27.3 million below the budget 
target (75% of annual expenses) and equates to 61% of the annual budget spent.  
Capital expenses through the third quarter are approximately $35.0 million below the 
target (75% of annual expense) and equates to 43% of the annual budget spent.   

Likewise, VMR operating expenses are running under budget through the third quarter.  
Operating expenses through the third quarter are approximately $15.2 million below the 
budget target (75% of annual expenses) and equates to 56% of the annual budget 
spent.  Capital expenses through the third quarter are approximately $203.3 million 
below the target (75% of annual expense) and equates to 36% of the annual budget 
spent.   
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COMMITTEE PROCESS 
AFS: May 5, 2022 for information 

CONTACT  
Jim Hillyard  
Acting Chief Financial Officer 
jhillyard@valleymetro.org

ATTACHMENT 
None 

mailto:jhillyard@valleymetro.org


RPTA  FY22  Budget  vs.  Actual  
July 1, 2021 ‐March 31, 2022 

Summary
FY22 Budget FY22 Actual FY22 Variance % Spent 

Sources of Funds 

Operating 
AZ Lottery Funds $ 50,000 $ ‐ $ 50,000 0%

Fares 4,498,000 2,598,000 1,900,000 58%

Federal Funds 11,014,000 2,567,000 8,447,000 23%

Federal Funds ‐ Covid Relief 
MAG Funds 
Public Transportation Funds 
Regional Area Road Funds 
Transit Service Reimbursements 
Other 
Carry Forward & Reserves 

Sub‐Total Operating 

22,224,000

225,000

83,953,000

4,797,000

39,195,000

355,000

722,000

167,033,000

50,478,000

112,000

133,279,000

7,783,000

15,837,000

126,000

‐

212,780,000

(28,254,000) 
113,000

(49,326,000)

(2,986,000)

23,358,000

229,000

722,000

(45,747,000)

227%

50%

159%

162%

40%

35%

0%

127%

Pass‐Through 
Regional Area Road Funds 
VMR Reimbursements 

Sub‐Total Pass‐Through 

500,000 
30,157,000 
30,657,000 

‐

19,330,000 
19,330,000 

500,000 
10,827,000 
11,327,000 

0% 
64% 
63% 

Total Operating $ 197,690,000 $ 232,110,000 $ (34,420,000) 117% 

FY22 Budget FY22 Actual FY22 Variance % Spent 
Sources of Funds 

Capital 
Federal Funds 
Public Transportation Funds 
Other 
Carry Forward & Reserves 
Sub‐Total Capital 

$ 33,502,000 
10,895,000

152,000

4,713,000

49,262,000

$ 595,000 
1,260,000

17,000

1,097,000

2,969,000

$ 32,907,000 
9,635,000

135,000

3,616,000

46,293,000

2% 
12%

11%

23%

6%

Pass‐Through 
Public Transportation Funds 

Sub‐Total Pass‐Through 
58,899,000 
58,899,000 

41,549,000 
41,549,000 

17,350,000 
17,350,000 

71% 
71% 

Total Capital $ 108,161,000 $ 44,518,000 $ 63,643,000 41% 

Total Sources of Funds $ 305,851,000 $ 276,628,000 $ 29,223,000 90% 

Explanations for budget variances over target have been included in the detailed uses of funds pages 4‐15. 
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FY22 Budget FY22 Actual FY22 Variance % Spent 

Operating 
Fixed Route Operations $ 107,798,000 $ 72,457,000 $ 35,341,000 67% 
Demand Services Operations 37,857,000 16,631,000 21,226,000 44% 
Vanpool Operations 1,006,000 593,000 413,000 59% 
Planning 2,297,000 1,358,000 939,000 59% 
Commute Solutions 1,306,000 796,000 510,000 61% 
Regional Services 13,007,000 7,651,000 5,356,000 59% 
Administration and Finance 3,762,000 2,192,000 1,570,000 58% 

Sub‐Total Operating 167,033,000 101,678,000 65,355,000 61% 

Pass‐Through 
VMR RARF Disbursements 500,000 ‐ 500,000 0% 
Valley Metro Rail 30,157,000 19,330,000 11,327,000 64% 

Sub‐Total Pass‐Through 30,657,000 19,330,000 11,827,000 63% 

Total Operating $ 197,690,000 $ 121,008,000 $ 76,682,000 61% 

Uses of Funds 

Uses of Funds 
FY22 Budget FY22 Actual FY22 Variance % Spent 

Capital 
Regional Fleet 42,816,000 2,272,000 40,544,000 5% 
Regional Facilities and Administration 4,558,000 1,422,000 3,136,000 31% 
Other Regional Projects 1,888,000 893,000 995,000 47% 

Sub‐Total Capital 49,262,000 4,587,000 44,675,000 9% 

Pass‐Through 
Rail Program Disbursements 40,726,000 41,549,000 (823,000) 102% 
VMR Reserve for Future Use 18,173,000 ‐ 18,173,000 0% 

Sub‐Total Pass‐Through 58,899,000 41,549,000 17,350,000 71% 

Total Capital $ 108,161,000 $ 46,136,000 $ 62,025,000 43% 

Total Uses of Funds $ 305,851,000 $ 167,144,000 $ 138,707,000 55%
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Operating 

FY22 Budget FY22 Actual FY22 Variance % Spent 
Operating Overview 

Operating 
Fixed Route Operations
Demand Service Operations 
Vanpool Operations 
Planning 
Commute Solutions 
Regional Services 
Administration and Finance 

Total Operating 

$ 107,798,000

37,857,000

1,006,000

2,297,000

1,306,000

13,007,000

3,762,000

167,033,000

$ 72,457,000

16,631,000

593,000

1,358,000

796,000

7,651,000

2,192,000

101,678,000

$ 35,341,000

21,226,000

413,000

939,000

510,000

5,356,000

1,570,000

65,355,000

67% 
44% 
59% 
59% 
61% 
59% 
58% 
61% 

Pass‐Through 
Valley Metro Rail 

Total Pass‐Through 
30,657,000 
30,657,000 

19,330,000 
19,330,000 

11,327,000 
11,327,000 

63% 
63% 

Total Operating Overview $ 197,690,000 $ 121,008,000 $ 76,682,000 61% 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Fixed Route Operations 

Operation Services 
Transit Services 
Contractual Services 
Fuel & Lubricants 

Total Operation Services 

$ 91,454,000 
2,301,000 
5,307,000 
99,062,000 

$ 60,867,000 
1,576,000 
4,480,000 
66,923,000 

$ 30,587,000 
725,000 
827,000 

32,139,000 

67% 
68% 
84% 
68% 

[1] 

Facility Maintenance 
Contractual Services 
Utilities 
Other 

Total Facility Maintenance 

4,211,000 
824,000 
55,000 

5,090,000 

2,954,000 
593,000 
30,000 

3,577,000 

1,257,000 
231,000 
25,000 

1,513,000 

70% 
72% 
55% 
70% 

Administrative Support 
Personnel 
Advertising 
Contractual Services 
Fuel & Lubricants 
Furniture & Fixtures 
Insurance 
PTF Disbursements 
Supplies 
Travel & Meetings 
Other 
Allocated Overhead 

Total Administrative Support 

1,637,000 
5,000 

560,000 
5,000 
16,000 
147,000 
81,000 
9,000 
7,000 
98,000 

1,081,000 
3,646,000 

775,000 
‐

422,000 
4,000 
‐

110,000 
45,000 
27,000 

‐

45,000 
529,000 

1,957,000 

862,000 
5,000 

138,000 
1,000 
16,000 
37,000 
36,000 
(18,000) 
7,000 
53,000 
552,000 

1,689,000 

47% 
0% 
75% 
80% 
0% 
75% 
56% 
300% 
0% 
46% 
49% 
54% 

Total Fixed Route Operations $ 107,798,000 $ 72,457,000 $ 35,341,000 67% 

1 Fuel cost per unit higher than planned. 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Demand Services Operations 

Operation Services 
Transit Services 
Fuel & Lubricants 
Contingency 

Total Operation Services 

$ 20,924,000 
1,291,000 
628,000 

22,843,000 

$ 13,169,000 
749,000 

‐

13,918,000 

$ 7,755,000

542,000 
628,000 

8,925,000 

63% 
58% 
0% 

61% 

Administrative Support 
Personnel 
Insurance 
PTF Disbursements 
Supplies 
Contractual Services 
Allocated Overhead 
Total Administrative Support 

652,000 
59,000 

13,674,000 
2,000 

197,000 
430,000 

15,014,000 

407,000 
45,000 

1,867,000 
2,000 

103,000 
289,000 

2,713,000 

245,000 
14,000 

11,807,000 
‐

94,000 
141,000 

12,301,000 

62% 
76% 
14% 
100% 
52% 
67% 
18% 

Total Demand Services Operations $ 37,857,000 $ 16,631,000 $ 21,226,000 44% 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Vanpool Operations 

Operation Services 
Contractual Services 
Transit Services 

Total Operation Services 

$ 50,000

600,000 
650,000 

$ 19,000  
374,000 
393,000 

$ 31,000

226,000

257,000

38% 
62% 
60% 

Administrative Support 
Personnel 
Advertising 
Contractual Services 
Insurance 
Supplies 
Travel & Meetings 
Other 

Allocated Overhead 
Total Administrative Support 

142,000 
25,000 
6,000 
58,000 
20,000 
1,000 
10,000 

94,000 
356,000 

90,000 
1,000 
5,000 
37,000 
2,000 
‐

2,000 

63,000 
200,000 

52,000

24,000

1,000

21,000

18,000

1,000

8,000

31,000

156,000

63% 
4% 
83% 
64% 
10% 
0% 
20% 

67% 
56% 

Total Vanpool Operations $ 1,006,000 $ 593,000 $ 413,000 59% 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Planning 

Systems Development 
Personnel 
Computers & Software 
Contractual Services 
Allocated Overhead 

Total Systems Development 

$ 669,000 
2,000 

226,000 
442,000 

1,339,000 

$ 454,000 
‐

77,000 
314,000 
845,000 

$ 215,000 
2,000 

149,000 
128,000 
494,000 

68% 
0% 
34% 
71% 
63% 

Corridor & Facility 
Personnel 
Contractual Services 
Allocated Overhead 

Total Corridor & Facility 

180,000 
127,000 
118,000 
425,000 

70,000 
34,000 
57,000 

161,000 

110,000 
93,000 
61,000 

264,000 

39% 
27% 
48% 
38% 

Administrative Support 
Personnel 
Computers & Software 
Contractual Services 
Supplies 
Travel & Meetings 
Other 
Allocated Overhead 

Total Administrative Support 

294,000 
2,000 
8,000 
3,000 
5,000 
27,000 
194,000 
533,000 

206,000 
‐

‐

‐

1,000 
9,000 

136,000 
352,000 

88,000 
2,000 
8,000 
3,000 
4,000 
18,000 
58,000 

181,000 

70% 
0% 
0% 
0% 
20% 
33% 
70% 
66% 

Total Planning $ 2,297,000 $ 1,358,000 $ 939,000 59% 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Commute Solutions 

Administrative Support 
Personnel $ 587,000 $ 389,000 $ 198,000 66% 
Advertising 51,000 9,000 42,000 18% 
Contractual Services 128,000 59,000 69,000 46% 
Supplies 38,000 20,000 18,000 53% 
Travel & Meetings 2,000 2,000 ‐ 100% 
Other 113,000 61,000 52,000 54% 
Allocated Overhead 387,000 256,000 131,000 66% 

Total Administrative Support 1,306,000 796,000 510,000 61% 

Total Commute Solutions $ 1,306,000 $ 796,000 $ 510,000 61% 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Regional Services 

Operation Services 
Transit Services $ 1,788,000 $ 878,000 $ 910,000 49%

Fuel & Lubricants 
Contractual Services 
Total Operation Services 

31,000

79,000

1,898,000

16,000

‐

894,000

15,000

79,000

1,004,000

52%

0%

47%

Facility Maintenance 
Site Improvements 
Total Facility Maintenance 

10,000

10,000
‐

‐

10,000

10,000
0%

0%

Administrative Support 
Personnel 
Advertising 
Computers & Software 
Insurance 
Contractual Services 
Leases/Rent 
Non‐Revenue Vehicles 
Site Improvements 
Supplies 
Transit Books 
Travel & Meetings 
Other 
Allocated Overhead 

Total Administrative Support 

4,416,000

439,000

80,000

‐

1,205,000

665,000

40,000

‐

488,000

168,000

34,000

426,000

3,138,000

11,099,000

2,839,000

66,000

28,000

3,000

887,000

555,000

‐

9,000

100,000

63,000

2,000

233,000

1,972,000

6,757,000

1,577,000

373,000

52,000

(3,000) 
318,000

110,000

40,000

(9,000) 
388,000

105,000

32,000

193,000

1,166,000

4,342,000

64%

15%

35%

0%

74%

83%

0%

0%

20%

38%

6%

55%

63%

61%

[1] 

Total Regional Services $ 13,007,000 $ 7,651,000 $ 5,356,000 59% 

1. Rent expense reflects 10 months payments for three‐quarters of the year as it is paid in advance. Regional Services 
as a whole remains within the 75% target. 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Administration and Finance 

Administrative Support 
Personnel $ 1,452,000 $ 922,000 $ 530,000 63% 
Advertising 2,000 ‐ 2,000 0% 
Contingency 500,000 ‐ 500,000 0% 
Contractual Services 327,000 280,000 47,000 86% 
Site Improvements 4,000 1,000 3,000 25% 
Supplies 26,000 5,000 21,000 19% 
Travel & Meetings 79,000 30,000 49,000 38% 
Other 416,000 287,000 129,000 69% 
Allocated Overhead 956,000 667,000 289,000 70% 
Total Administrative Support 3,762,000 2,192,000 1,570,000 58% 

Total Administration and Finance $ 3,762,000 $ 2,192,000 $ 1,570,000 58% 

10 | P a g e  



Capital 

FY22 Budget FY22 Actual FY22 Variance % Spent 
Capital Overview 

Capital 
Regional Fleet $ 42,816,000 $ 2,272,000 $ 40,544,000 5% 
Other Regional Projects 1,888,000 893,000 995,000 47% 
Regional Facilities and Administration 4,558,000 1,422,000 3,136,000 31% 
Total Capital 49,262,000 4,587,000 44,675,000 9% 

Pass‐Through 
Rail Program Disbursements 40,726,000 41,549,000 (823,000) 102% 
VMR Reserve for Future Use 18,173,000 ‐ 18,173,000 0% 

Total Pass‐Through 58,899,000 41,549,000 17,350,000 71% 

Total Capital Overview $ 108,161,000 $ 46,136,000 $ 62,025,000 43% 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Regional Fleet 

Bus 
Fleet $ 32,569,000 $ 700,000 $ 31,869,000 2% 
PTF Disbursements 3,785,000 768,000 3,017,000 20% 
Public Transportation Funds 264,000 ‐ 264,000 0% 
Travel & Meetings 9,000 1,000 8,000 11% 

Total Bus 36,667,000 1,511,000 35,156,000 4% 

Vanpool 
Fleet 3,275,000 ‐ 3,275,000 0% 
Other 3,000 ‐ 3,000 0% 

Total Vanpool 3,278,000 ‐ 3,278,000 0% 

Other ‐

Fleet 1,820,000 ‐ 1,820,000 0% 
Contractual Services 127,000 761,000 (634,000) 599% [1] 
PTF Disbursements 461,000 ‐ 461,000 0% 
Public Transportation Funds 461,000 ‐ 461,000 0% 
Travel & Meetings 2,000 ‐ 2,000 0% 

Total Other 2,871,000 761,000 2,110,000 27% 

Total Regional Fleet $ 42,816,000 $ 2,272,000 $ 40,544,000 5% 

1. Unplanned expense for the operator barrier installations on all RPTA owned bus fleet as a result of the pandemic. 
Regional fleet as a whole remains within the 75% target. 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Regional Facilities and Administration 

Maintenance Facilities 
Personnel 
Equipment 
Contractual Services 
Site Improvements 

Total Maintenance Facilities 

$ ‐

13,000 
30,000 
240,000 
283,000 

$ 1,000 
22,000 

‐

66,000 
89,000 

$ (1,000) 
(9,000) 
30,000 
174,000 
194,000 

0% 
169% 
0% 
28% 
31% 

Passenger Facilities 
Personnel 
Public Transportation Funds 
Contractual Services 
Allocated Overhead 
Total Passenger Facilities 

116,000 
64,000 

2,101,000 
78,000 

2,359,000 

1,000 
2,000 
3,000 
1,000 
7,000 

115,000 
64,000 

2,098,000 
77,000 

2,354,000 

1% 
3% 
0% 
1% 
0% 

IT Infrastructure 
Computers & Software 
Contractual Services 

Total IT Infrastructure 

1,660,000 
256,000 

1,916,000 

1,217,000 
109,000 

1,326,000 

443,000 
147,000 
590,000 

73% 
43% 
69% 

Total Regional Facilities and Administration $ 4,558,000 $ 1,422,000 $ 3,138,000 31% 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Other Regional Projects 

Fare Collection Systems 
Equipment 
PTF Disbursements 
Contractual Services 

Total Fare Collection Systems 
State of Good Repair 

Equipment 
State of Good Repair Total 

$ ‐

856,000 
‐

856,000 

1,032,000 
1,032,000 

$ 48,000 
248,000 
160,000 
456,000 

185,000 
185,000 

$ (48,000) 
608,000 
(160,000) 
400,000 

847,000 
847,000 

0% 
29% 
0% 

53% 

18% 
18% 

[1] 

Vehicle Management/Communications 
PTF Disbursements 

Vehicle Management/Communications Total 
‐

‐

252,000 
252,000 

(252,000) 
(252,000) 

0% 
0% 

[2] 

Total Other Regional Projects $ 1,888,000 $ 893,000 $ 995,000 47% 

1 Project management support for regional Fare Collection System Modernization (FCSM) project. Level of effort was 
unknown at time of budget development. Fare Collection Systems as a whole, remains within budget. 

2 PTF Reimbursement request paid to City of Phoenix for the Vehicle Communication System not planned in FY22. 
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FY22 Budget FY22 Actual FY22 Variance % Spent 
Pass‐Through 
VMR Public Transportation Funds Program 

Rail Program Disbursements $ 40,726,000 
VMR Reserve for Future Use 

VMR Public Transportation Funds Program Total 
18,173,000 
58,899,000 

$ 41,549,000 
‐

41,549,000 

$ (823,000)

18,173,000 
17,350,000 

102% [1] 
0% 
71% 

Total Pass Through $ 58,899,000 $ 41,549,000 $ 17,350,000 71% 

1. 
Timing of Prop 400 funding disbursed to VMR for capital program based on current construction levels. 

15 | P a g e  



VMR FY22 Budget vs. Actual 
July 1, 2021 – March 31, 2022 

Summary 

FY22 Budget FY22 Actuals FY22 Variance % Spent 
Sources of Funds 

Operating 
Advertising $ 661,000 $ 441,000 $ 220,000 67% 
Fares 2,521,000 3,601,000 (1,080,000) 143% 
Federal Funds 5,131,000 1,102,000 4,029,000 21% 
Federal Funds - COVID Relief 18,576,000 20,486,000 (1,910,000) 110% 
MAG Funds 500,000 200,000 300,000 40% 
Member City Contributions 44,578,000 21,589,000 22,989,000 48% 
Public Transportation Funds 7,417,000 1,846,000 5,571,000 25% 
Regional Area Road Funds 500,000 500,000 - 100% 
Other 130,000 58,000 72,000 45% 

Total Operating $ 80,014,000 $ 49,823,000 $ 30,191,000 62% 

FY22 Budget FY22 Actuals FY22 Variance % Spent 
Sources of Funds 

Capital 
Federal Funds $ 189,916,000 $ 54,295,000 $ 135,621,000 29% 
Federal Funds - COVID Relief 17,406,000 17,406,000 - 100% 
Member City Contributions 277,905,000 48,918,000 228,987,000 18% 
Public Transportation Funds 31,615,000 39,129,000 (7,514,000) 124% 
Total Capital 516,842,000 159,748,000 357,094,000 31% 

Total Sources of Funds $ 596,856,000 $ 209,571,000 $ 387,285,000 35% 

Explanations for significant budget variances (greater than $50,000 and 3% over target) have been included in the detailed uses 
of funds pages 4-13. 
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Uses of Funds 
FY22 Budget FY22 Actuals FY22 Variance % Spent 

Operating 
Light Rail O&M 
Streetcar O&M 
Light Rail Security 
Streetcar Security 
Future Project Development 
Agency Operating 

Total Operating 

$ 52,739,000 $ 33,354,000 $ 19,385,000 63% 
3,732,000 - 3,732,000 0% 
8,915,000 5,673,000 3,242,000 64% 

578,000 - 578,000 0% 
11,979,000 4,537,000 7,442,000 38% 

2,071,000 1,270,000 801,000 61% 
80,014,000 44,834,000 35,180,000 56% 

Uses of Funds 
FY22 Budget FY22 Actuals FY22 Variance % Spent 

Capital 
Tempe Streetcar 
South Central/Downtown Hub 
Northwest Phase II 
OMC Expansion 
Gilbert Road Extension 
Systemwide Improvements 
State of Good Repair 

Total Capital 

$ 21,638,000 
318,222,000 
137,053,000 

5,159,000 
3,354,000 

18,570,000 
12,846,000 

516,842,000 

$ 6,995,000 
121,396,000 

42,346,000 
3,807,000 
1,204,000 
5,371,000 
3,204,000 

184,323,000 

$ 14,643,000 
196,826,000 

94,707,000 
1,352,000 
2,150,000 

13,199,000 
9,642,000 

332,519,000 

32% 
38% 
31% 
74% 
36% 
29% 
25% 
36% 

Total Uses of Funds $ 596,856,000 $ 229,185,000 $ 367,671,000 38% 
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Operating 

FY22 Budget FY22 Actuals FY22 Variance % Spent 
Operating 

Operations & Maintenance $ 56,471,000 $ 33,354,000 $ 23,061,000 59% 
Security 9,493,000 5,673,000 3,820,000 60% 
Future Project Development 11,979,000 4,537,000 7,442,000 38% 
Agency Operating 2,071,000 1,270,000 801,000 61% 

Total Operating $ 80,014,000 $ 44,834,000 $ 35,152,000 56% 

FY22 Budget FY22 Actuals FY22 Variance % Spent 
Operating - Light Rail 

Light Rail O&M $ 52,739,000 $ 33,354,000 $ 19,385,000 63% 
Light Rail Security 8,915,000 5,673,000 3,242,000 64% 

Total Operating - Light Rail $ 61,654,000 $ 39,027,000 $ 22,627,000 63% 

FY22 Budget FY22 Actuals FY22 Variance % Spent 
Operating - Streetcar 

Streetcar O&M $ 3,732,000 $ - $ 3,676,000 0% 
Streetcar Security 578,000 - 578,000 0% 

Total Operating - Streetcar $ 4,310,000 $ - $ 4,254,000 0% 

FY22 Budget FY22 Actuals FY22 Variance % Spent 
Operating - Other 

Future Project Development $ 11,979,000 $ 4,537,000 $ 7,442,000 38% 
Agency Operating 2,071,000 1,270,000 801,000 61% 

Total Operating - Other $ 14,050,000 $ 5,807,000 $ 8,243,000 41% 
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FY22 Budget FY22 Actuals FY22 Variance % Spent 
Light Rail (O&M) 

Operations 
Personnel $ 584,000 $ 400,000 $ 184,000 68% 
Contractual Services 15,000 23,000 (8,000) 153% 
Fuel & Lubricants 30,000 17,000 13,000 57% 
Parts - 1,000 (1,000) 0% 
Propulsion Power 2,800,000 1,546,000 1,254,000 55% 
Transit Services 13,180,000 9,089,000 4,091,000 69% 
Allocated Overhead 188,000 136,000 52,000 72% 

Total Operations 16,797,000 11,212,000 5,585,000 67% 

Vehicle Maintenance 
Personnel 5,243,000 4,095,000 1,148,000 78% [1] 
Contractual Services 801,000 441,000 360,000 55% 
Parts 2,672,000 1,808,000 864,000 68% 
Revenue Vehicles - 28,000 (28,000) 0% 
Supplies - 1,000 (1,000) 0% 
Allocated Overhead 483,000 320,000 163,000 66% 
Other 45,000 28,000 17,000 62% 

Total Vehicle Maintenance 9,244,000 6,721,000 2,523,000 73% 

Maintenance of Way 
Personnel 5,785,000 3,903,000 1,882,000 67% 
Computers & Software 208,000 47,000 161,000 23% 
Contractual Services 5,415,000 2,434,000 2,981,000 45% 
Equipment - 48,000 (48,000) 0% 
Fuel & Lubricants 340,000 234,000 106,000 69% 
Parts 1,210,000 910,000 300,000 75% 
Supplies - 3,000 (3,000) 0% 
Utilities 1,556,000 1,132,000 424,000 73% 
Allocated Overhead 523,000 302,000 221,000 58% 
Other 113,000 46,000 67,000 41% 

Total Maintenance of Way 15,150,000 9,059,000 6,091,000 60% 

1.Personnel costs are slightly over target since State of Good Repair activity has been less then anticipated. Overall, Light Rail 
O&M is within the 75% target. 
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FY22 Budget FY22 Actuals FY22 Variance % Spent 
Light Rail (O&M) 

Administrative Support 
Personnel 2,846,000 1,610,000 1,236,000 57% 
Advertising 411,000 127,000 284,000 31% 
Computers & Software - 1,000 (1,000) 0% 
Contingency 301,000 - 301,000 0% 
Contractual Services 1,267,000 942,000 325,000 74% 
Fuel & Lubricants - 1,000 (1,000) 0% 
Furniture & Fixtures 20,000 - 20,000 0% 
Leases/Rent 50,000 - 50,000 0% 
Non-Revenue Vehicles 146,000 18,000 128,000 12% 
Parts - 8,000 (8,000) 0% 
Propulsion Power - 1,000 (1,000) 0% 
Supplies 109,000 79,000 30,000 72% 
Travel & Meetings 58,000 5,000 53,000 9% 
Utilities - 1,000 (1,000) 0% 
Allocated Overhead 1,184,000 436,000 748,000 37% 
Other 1,101,000 481,000 620,000 44% 

Total Administrative Support 7,566,000 3,710,000 3,856,000 49% 

Insurance 
Insurance 4,200,000 2,652,000 1,548,000 63% 
Property Damage Recoveries (218,000) - (218,000) 0% 

Total Insurance 3,982,000 2,652,000 1,330,000 67% 

Total Light Rail (O&M) $ 52,739,000 $ 33,354,000 $ 19,385,000 63% 
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Light Rail Security 
FY22 Budget FY22 Actuals FY22 Variance % Spent 

Security 
Personnel 
Computers & Software 
Contractual Services 
Parts 
Supplies 
Travel & Meetings 
Allocated Overhead 
Other 

Total Security 

  
39,000 

$ 1,139,000

7,425,000 
-

2,000 
2,000 

304,000 
4,000 

8,915,000 

$ 743,000  
38,000 

4,667,000 
1,000 
2,000 

-
218,000 

4,000 
5,673,000 

$ 396,000  
1,000 

2,758,000 
(1,000) 

-
2,000 

86,000 
-

3,242,000 

65% 
97% 
63% 

0% 
100% 

0% 
72% 

100% 
64% 

Total Light Rail Security $ 8,915,000 $ 5,673,000 $ 3,242,000 64% 
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FY22 Budget FY22 Actuals FY22 Variance % Spent 
Future Project Development 

Corridor & Facility 
Personnel $ 742,000 $ 402,000 $ 340,000 54% 
Contractual Services 7,148,000 1,806,000 5,342,000 25% 
Allocated Overhead 372,000 210,000 162,000 56% 

Total Corridor & Facility 8,262,000 2,418,000 5,844,000 29% 

Systems Development 
Personnel 281,000 209,000 72,000 74% 
Contractual Services 80,000 - 80,000 0% 
Allocated Overhead 141,000 111,000 30,000 79% 

Total Systems Development 502,000 320,000 182,000 64% 

Administrative Support 
Personnel 2,065,000 1,172,000 893,000 57% 
Advertising 4,000 - 4,000 0% 
Computers & Software 26,000 - 26,000 0% 
Contractual Services 30,000 1,000 29,000 3% 
Other Capital 10,000 - 10,000 0% 
Supplies 8,000 2,000 6,000 25% 
Travel & Meetings 35,000 1,000 34,000 3% 
Allocated Overhead 1,032,000 623,000 409,000 60% 
Other 5,000 - 5,000 0% 

Total Administrative Support 3,215,000 1,799,000 1,416,000 56% 

Total Future Project Development $ 11,979,000 $ 4,537,000 $ 7,442,000 38% 
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FY22 Budget FY22 Actuals FY22 Variance % Spent 
Agency Operating 

Administrative Support 
Personnel $ 1,105,000 $ 668,000 $ 437,000 60% 
Computers & Software - 2,000 (2,000) 0% 
Contractual Services 306,000 191,000 115,000 62% 
Supplies 20,000 19,000 1,000 95% 
Travel & Meetings 26,000 - 26,000 0% 
Allocated Overhead 551,000 354,000 197,000 64% 
Other 63,000 36,000 27,000 57% 

Total Administrative Support 2,071,000 1,270,000 801,000 61% 

Total Agency Operating $ 2,071,000 $ 1,270,000 $ 801,000 61% 
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Capital 

FY22 Budget FY22 Actuals FY22 Variance % Spent 
Tempe Streetcar 

Project Costs 
Personnel $ 958,000 $ 832,000 $ 126,000 87% [1] 
Advertising 25,000 30,000 (5,000) 120% 
Computers & Software 12,000 - 12,000 0% 
Contractual Services 6,533,000 1,905,000 4,628,000 29% 
Non-Prior Right Utilities - 6,000 (6,000) 0% 
Non-Revenue Vehicles 135,000 - 135,000 0% 
Propulsion Power - 20,000 (20,000) 0% 
Revenue Vehicles 8,623,000 3,495,000 5,128,000 41% 
Supplies 52,000 14,000 38,000 27% 
Transit Services 771,000 113,000 658,000 15% 
Travel & Meetings 1,000 9,000 (8,000) 900% 
Utilities - 10,000 (10,000) 0% 
Allocated Overhead 478,000 437,000 41,000 91% [1] 
Other 43,000 14,000 29,000 33% 

Total Project Costs 17,631,000 6,885,000 10,746,000 39% 

Associated Costs 
Art 137,000 110,000 27,000 80% 
Contractual Services 3,870,000 - 3,870,000 0% 

Total Associated Costs 4,007,000 110,000 3,897,000 3% 

Total Tempe Streetcar $ 21,638,000 $ 6,995,000 $ 14,643,000 32% 

1. Project effort higher in first three quarters due timing of construction activities thus allocated overhead costs followed. Efforts 
are winding down and project costs a whole remain within the 75% of target. 
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FY22 Budget FY22 Actuals FY22 Variance % Spent 
South Central/Downtown Hub 

Project Costs 
Personnel $ 1,782,000 $ 1,265,000 $ 517,000 71% 
Computers & Software 29,000 1,000 28,000 3% 
Contractual Services 274,715,000 118,425,000 156,290,000 43% 
Non-Prior Right Utilities 10,348,000 394,000 9,954,000 4% 
Non-Revenue Vehicles 75,000 - 75,000 0% 
OMC Expansion 2,889,000 - 2,889,000 0% 
Real Estate 10,400,000 - 10,400,000 0% 
Revenue Vehicles 14,418,000 - 14,418,000 0% 
Supplies 48,000 32,000 16,000 67% 
Transit Services 194,000 18,000 176,000 9% 
Travel & Meetings 31,000 4,000 27,000 13% 
Utilities - 1,000 (1,000) 0% 
Allocated Overhead 889,000 666,000 223,000 75% 
Other 493,000 94,000 399,000 19% 

Total Project Costs 316,311,000 120,900,000 195,411,000 38% 

Associated Costs 
Art 1,473,000 408,000 1,065,000 28% 
Contractual Services - 21,000 (21,000) 0% 
Other 438,000 67,000 371,000 15% 

Total Associated Costs 1,911,000 496,000 1,415,000 26% 

Total South Central/Downtown Hub $ 318,222,000 $ 121,396,000 $ 196,826,000 38% 
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Northwest Phase II 
FY22 Budget FY22 Actuals FY22 Variance % Spent 

Project Costs 
Personnel 
Advertising 
Computers & Software 
Contractual Services 
Non-Prior Right Utilities 
Non-Revenue Vehicles 
Real Estate 
Supplies 
Travel & Meetings 
Utilities 
Allocated Overhead 
Other 

Total Project Costs 

$ 1,646,000 
1,000 

27,000 
121,311,000 

10,614,000 
75,000 

1,420,000 
38,000 
28,000 

-
825,000 
315,000 

136,300,000 

$ 947,000 
1,000 
1,000 

37,460,000 
760,000 

-
-

12,000 
17,000 

1,000 
496,000 

90,000 
39,785,000 

$ 699,000
-

26,000 
83,851,000 

9,854,000 
75,000 

1,420,000 
26,000 
11,000 
(1,000) 

329,000 
225,000 

96,515,000 

58% 
100% 

4% 
31% 

7% 
0% 
0% 

32% 
61% 

0% 
60% 
29% 
29% 

Associated Costs 
Art 
Contractual Services 
Other 

Total Associated Costs 

565,000 
-

188,000 
753,000 

127,000 
2,416,000 

18,000 
2,561,000 

438,000 
(2,416,000) 

170,000 
(1,808,000) 

22% 
0% 

10% 
340% 

[1] 

Total Northwest Phase II $ 137,053,000 $ 42,346,000 $ 94,707,000 31% 

1. Waterline improvement (48” line) requested by City of Phoenix has added to the project. Overall, Northwest Phase II is within 
the 75% target. 
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OMC Expansion 
FY22 Budget FY22 Actuals FY22 Variance % Spent 

Project Costs 
Personnel 
Contractual Services 
Supplies 
Travel & Meetings 
Utilities 
Allocated Overhead 
Other 

Total Project Costs 

$ 609,000 
7,127,000 

1,000 
1,000 

-
307,000 

3,000 
8,048,000 

$ 487,000 
2,969,000 

12,000 
4,000 
1,000 

258,000 
76,000 

3,807,000 

$ 122,000 
4,158,000 

(11,000) 
(3,000) 
(1,000) 
49,000 

(73,000) 
4,241,000 

80% [1] 
42% 

1200% 
400% 

0% 
84% [1] 

2533% [2] 

47% 

Total OMC Expansion $ 8,048,000 $ 3,807,000 $ 4,241,000 47% 

FY22 Budget FY22 Actuals FY22 Variance % Spent 
Gilbert Road Extension 

Project Costs 
Personnel $ 81,000 $ 32,000 $ 49,000 40% 
Contractual Services - 8,000 (8,000) 0% 
Revenue Vehicles 3,232,000 1,146,000 2,086,000 35% 
Allocated Overhead 41,000 18,000 23,000 44% 

Total Project Costs 3,354,000 1,204,000 2,150,000 36% 

Total Gilbert Road Extension $ 3,354,000 $ 1,204,000 $ 2,150,000 36% 

1. Project effort higher due timing of construction activities.  Efforts are winding down and project costs a whole remain withh 
75% of target. 
2. Other category includes delayed furniture and fixtures expenditures, originally budgeted in FY21. Project costs as a whole 
remain within 75% of target. 
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FY22 Budget FY22 Actuals FY22 Variance % Spent 
Systemwide Improvements 

Project Costs 
Personnel $ 164,000 $ 106,000 $ 58,000 65% 
Computers & Software 1,660,000 1,083,000 577,000 65% 
Contractual Services 179,000 346,000 (167,000) 193% [1] 
Equipment 6,147,000 366,000 5,781,000 6% 
Revenue Vehicles 8,620,000 2,828,000 5,792,000 33% 
Transit Services - 52,000 (52,000) 0% [2] 
Allocated Overhead 84,000 59,000 25,000 70% 
PTF Disbursements 1,716,000 531,000 1,185,000 31% 

Total Project Costs 18,570,000 5,371,000 13,199,000 29% 

Total Systemwide Improvements $ 18,570,000 $ 5,371,000 $ 13,199,000 29% 

State of Good Repair 
FY22 Budget FY22 Actuals FY22 Variance % Spent 

Project Costs 
Personnel 
Contractual Services 
Equipment 
Non-Revenue Vehicles 
Revenue Vehicles 
Allocated Overhead 

Total Project Costs 

$ 854,000
9,000

2,410,000
106,000

9,040,000
427,000

12,846,000

$ 266,000
-

464,000
-

2,455,000
19,000

3,204,000

$ 588,000
9,000

1,946,000
106,000

6,585,000
408,000

9,642,000

31%
0%

19%
0%

27%
4%

25%

Total State of Good Repair $ 12,846,000 $ 3,204,000 $ 9,642,000 25% 

1.Fare collection system modernization work scheduled in FY21, however the project was delayed due to supply chain challenges. 
Overall, Systemwide Improvements are within the 75% target. 
2. Light Rail Vehicle testing support required for new fleet that were delivered later than anticipated due to supply chain issues. 
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Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
DATE      AGENDA ITEM 5 
April 28, 2022 

SUBJECT 
Fiscal Year 2023 Inflationary and Continuing Commitments  
 
PURPOSE 
Jim Hillyard, Acting Chief Financial Officer, and Tyler Olson, Manager, Budget & 
Operations Financial Controls, will provide an overview and answer questions regarding 
the inflationary and continuing commitment costs in the FY 2023 RPTA and VMR 
Operating Budgets. 
 
RECOMMENDATION 
This item is presented for information only.  

BACKGROUND | DISCUSSION | CONSIDERATION 
Information will be provided regarding the inflationary and continuing commitment costs 
in the FY 2023 RPTA and VMR Operating Budgets. 
 
COST AND BUDGET 
None 

COMMITTEE PROCESS 
None 

CONTACT  
Jim Hillyard 
Chief Administrative Officer and Interim Chief Financial Officer 
jhillyard@valleymetro.org
602-495-8234 

ATTACHMENT 
None 

mailto:jhillyard@valleymetro.org
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FY 2023 Inflationary and 
Continuing Costs
May 5, 2022

Inflation & Continuing Commitments
Overview

RPTA VMR
RPTA Only 19,873,700$   

Joint RPTA & VMR 3,613,600$      1,560,000$      

VMR Only 6,631,600$      

Total 23,487,300$    8,191,600$      

Eight Major Issues $22,569,900 6,919,800$      

     Percent of Total 96% 84%
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Inflation & Continuing Commitments
RPTA Only

RPTA Only RPTA Cost
City of Phoenix Regional Service 2 $9,646,200 

ADA PT & RC Inflation and Ridership 1 $3,525,200 

Bus Fuel Costs 3 $3,453,900 

Bus Service & Rate Increase 5 $2,887,200 

ADA PT and RC Reservations & Scheduling 6 $261,200 

Autonomous Vehicle Pilot 4 $100,000 

Category Total 19,873,700$   

Inflation & Continuing Commitments
RPTA Only

City of Phoenix Regional Services (#2)
Backfill of COVID Relief Funding $5,000,000
Regional Bus Service $2,787,100
PTF Funded Paratransit $1,452,100
Other Regional Services $   417,000

Prior Year Funding

FY 2020 FY 2021 FY 2022 FY 2023
Total $ 27,162,848 $ 10,820,937 $ 28,343,781 $ 37,751,713 
% Change -60% 162% 33%
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Inflation & Continuing Commitments
RPTA Only
ADA Paratransit & RideChoice Inflation and Ridership (#1)
Ridership – Each city makes the decision on its projection and only pays for its 
actual ridership

Inflation & Continuing Commitments
RPTA Only
ADA Paratransit & RideChoice Inflation and Ridership (#1)

Fuel Costs – Assumes fuel cost remain at the current $0.45/mile. FY21 actual 
was $0.28/mile

Front Door Boarding – Platinum pass use has increase from $2,500/m to 
$23,000/m. Assumes 30% FY23 increase to 30,000/m

RideChoice Re-solicitation – 26% rate increase assumed Dec – June

Prior Year Funding

FY 2020 FY 2021 FY 2022 FY 2023
Total $22,964,600 $17,334,200 $24,336,800 $27,732,900
% Change -24.5% 40.4% 15.1%
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Inflation & Continuing Commitments
RPTA Only

Bus Fuel Costs (#3)

Prior Year Funding
FY 2020 FY 2021 FY 2022 FY 2023

Total $4,200,500 $3,653,600 $5,304,300 $8,758,400
% Change -13.0% 45.2% 65.1%

Inflation & Continuing Commitments
RPTA Only
Bus Service & Rate Increase (#5)
Cities only pay for the services they actually consume

East Valley Service Changes – adds 104,600  (1%) revenue miles requested 
by cities

West Valley Service Changes – eliminates 201,700 (20%) revenue miles 
requested by cities

Contractually Required Rate Increases – East Valley increases $0.17 per 
revenue mile (3%).  West Valley increases $1.24 per revenue mile (24%)

Prior Year Funding
FY 2020 FY 2021 FY 2022 FY 2023

Total $73,990,000 $72,890,300 $77,308,200 $81,288,500
% Change -1.5% 6.1% 5.1%
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Inflation & Continuing Commitments
Joint RPTA & VMR

Joint RPTA & VMR RPTA Cost VMR Cost
New Fare Collection System 12 3,047,400$      75,000$            

LRV and Facility Cleaning Costs 10 10,000$            805,000$          

Employee Benefit Premiums 9

ERP and EAM Support 14 184,300$          184,200$          

Software  Inflation and Ridership 11 179,000$          119,300$          

Security Contract Rate Increase 16 8,000$               244,000$          

Rent Changes 15 109,900$          57,500$            

Origin and Destination Study 13 75,000$            75,000$            

3,613,600$      1,560,000$      

Inflation & Continuing Commitments
Joint RPTA & VMR

Fare Collection System Implementation (#12)
Note:  $3M is regional PTF.  $75,000 in VMR costs
• VIX Call Center Implementation $1,341,000
• VIX Call Center Operations $943,000
• Incomm Retail Network Implementation $515,000
• Mobile Fare Inspection Software $22,000 
• Mobile Fare Inspection Data Service $50,000
• Rider Education $139,000
• Reduced Fare ID Outreach $112,000

Prior Year Funding
FY 2020 FY 2021 FY 2022 FY 2023

Total $ - $ - $ - $ 3,124,000
% Change
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Inflation & Continuing Commitments
Joint RPTA & VMR

LRV & Facility Cleaning Costs (#10)
• DMS cleaning contract was approved 12/2020. Line Cleaner = $14.59/hr
• Labor rates are insufficient in current market – 67% of Line Cleaner & Pressure 

Washer shifts unfilled
Position Employer Wage Notes

Janitor  Swipe Jobs $16.00 Indoor.  1st shift available

Janitor/Custodian Express Employment $16 ‐‐ $19 Indoor

Janitor/Custodian Centers for Habilitation $17.85 Indoor

Landscaper Pointe Tapito Clifs $16.00 Outdoor, 1st shift

Landscaper Shasta Pools $16 ‐‐ $17 Outdoor 1st shift

Landscaper CareScape $15 ‐‐ $22 Outdoor, 1st shift

Landscaping Driver Catalina Lawn Care $18 ‐‐ $20 Outdoor, 1st shift

Property Maintenance Tech PhoenixNAP $18 ‐‐ $20 In/Out, multiple shifts

Inflation & Continuing Commitments
Joint RPTA & VMR

LRV & Facility Cleaning Costs (#10)
• Increases wages by $3/hr, e.g. -- $14.59 to $17.59 for Line Cleaners

Prior Year Funding

FY 2020 FY 2021 FY 2022 FY 2023
Total $750,000 $745,000 $931,000 $1,125,000
% Change -0.7% 25.0% 20.8%

11
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7

VMR Only VMR Cost
Rail Project Planning 32 3,694,000$     

Street Car Operations 34 2,345,800$     

New LRV Communication Systems 31 387,800$        

OMC Expansion Facility Cleaning 33 204,000$        

6,631,600$     

Inflation & Continuing Commitments
VMR Only

Inflation & Continuing Commitments
VMR Only

Rail Project Planning (#32)
Cities request design for rail and streetcar projects.  Projects are funded through 
agreements with each city using a combination of grants, city funds, and PTF.  The 
agreed upon work for FY 2023 includes:
• Capital Extension $1,155,000
• I-10 West $1,574,000
• Rio Dobson $400,000
• West Phoenix $500,000
• Cap/I-10 Engagement $65,000

Prior Year Funding
FY 2020 FY 2021 FY 2022 FY 2023

Total $1,981,100 $2,649,700 $5,592,000 $7,808,000
% Change 33.8% 111.0% 39.6%

13
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Inflation & Continuing Commitments
VMR Only

Streetcar Operations (#34)
Service levels are determined by City of Tempe
• FY22 assumptions: 10 min headways, same service span as Light Rail, 9 months 

operations
• FY23 assumptions: 12 min headways, reduced service span, 12 months 

operations
• VM staff reviewed the FY23 Streetcar Budget with Tempe staff on 4/15/22

Prior Year Funding

FY 2020 FY 2021 FY 2022 FY 2023
Total $ - $ - $4,310,000 $6,806,000
% Change 53%

Inflation & Continuing Commitments

Other Questions

15

16
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Next Steps

17

Recap of Budget Timeline

18

Dates Description

May 17 RTAG

May 19 Board:  Action or Discussion

June 1 TMC/RMC: Presentation & Discussion

June 2 AFS: Discussion

June 16 Board: Action

17

18



Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
AGENDA ITEM 6 DATE          

April 28, 2022 

SUBJECT 
Internal Audit Update 

PURPOSE 
To update the Audit and Finance Subcommittee on current Internal Audit activities, 
external audits, and recommendation implementation. 

COST AND BUDGET 
None 

RECOMMENDATION 
Item presented for information only. 

BACKGROUND/DISCUSSION/CONSIDERATION 
None  

COMMITTEE ACTION 
None  

CONTACTS  
Sebrina Beckstrom 
Chief Auditor 
sbeckstrom@valleymetro.org
602-256-5813 

ATTACHMENT 
Schedule of Prior Audits Findings and Recommendations (SPAF)  

mailto:sbeckstrom@valleymetro.org


4/28/2022

1

Internal Audit Update

May 2022

Update:

2

Fiscal Year 21/22 Audit Plan
Process Status
IT Identity and Access Control In-Progress
Federal Grant Compliance – Medium Bus Purchases In-Progress
Contract Change Orders (Continuous) 2nd Review In-Progress
Mobility Center Cash Collection (FY21 carry-over) Completed
Contract Mgmt. – Rail Transportation Services Completed
Contract Mgmt. – Professional Services Contract (PCRSS) Completed
Contract Change Orders (Continuous) 1st Review Completed
Travel Reimbursement (Continuous) Completed
Credit Card Transactions Completed
Special Projects and External Audits Status

Federal Government Consulting Services (FGCS) Contract Completed
IT Risk Management On-going
ADOT required Internal Safety and Security Audits (ISSA) CY22 reviews started in March
City of Phoenix Reviews:

Business Assistance Program. Entrance meeting 4/22/22
FTA’s FY22 review of City of Phoenix. Scheduled for June ‘22

Vanpool Program. Completed
ADOT’s 2019 3-year Rail Safety Audit 2 Open CAPs closing June ‘22

1

2



Schedule of Prior Audits Findings and Recommendations

May 2022

Report No. 22‐07                    Dated: 3/28/2022 Finding Status: Open

No. Internal Audit Recommendation
Severity of 

Issue
Response Audit Client Response Comments

Responsible 

Person(s)

Estimated 

Implementation 

Date

1 Internal Audit recommends the Valley Metro Procurement Department 

implement a monitoring process to ensure the forms are signed at the beginning 

of the fiscal year as the policy requires or update the policy to reflect the current 

practice of having the forms signed annually.

Low Concur Management commits to verifying timely completion of the 

Agency Credit Cardholder Agreement and Request Change 

Form. 

Patty Clark

Chief Procurement 

Officer

pclark@valleymetr

o.org

August 2022

Report No. 22‐05                    Dated: 2/09/2022 Finding Status: Open

1 IA recommends that Valley Metro should ensure they adhere to the new policy to 

timely notify the Board when changes in contract utilization may result in 

prematurely exhausting the Board‐approved contract authority.

Low Concur Staff has adopted the Contract Authority Monitoring and 

Reporting (FIN‐05.01) Management Policy and will implement 

it, as required.

Alexis Tameron 

Kinsey

(602) 322‐4450

January 2022

Report No. 22‐03                    Dated: 12/28/2021 Finding Status: Open

1 Internal Audit recommends that Valley Metro continue in the process to develop 

standard operating procedures (SOPs) to specify contract practices for the various 

types of contracts entered into by Valley Metro and include references to SOPs in 

the manual. Additionally, Valley Metro should provide regular refresher training 

to applicable staff on the procedures.

Medium Concur Procurement will develop SOP for contract administration for 

the various types of contracts entered by Valley Metro and 

will also provide training for each SOP.

Patty Clark June 2022

Report No. 22‐03                    Dated: 12/28/2021 Finding Status: Open

2 Internal Audit recommends that Valley Metro should create written standard 

operating procedures (SOPs) and monitor open pay applications to ensure 

payments of approved invoices are made within 30 days after receipt.

Medium Concur Finance will develop SOP to ensure payments are made within 

30 days after receipt. Procurement will work with the 

customer to ensure POs are entered into CORE to allow for 

prompt payment. 

Liz Rozzell and 

Patty Clark

June 2022

Report No. 22‐02                    Dated: 11/17/2021 Finding Status: Open

1 Internal Audit recommends that Valley Metro develop standard operating 

procedures (SOPs) to specify contract practices for the various types of contracts 

entered into by Valley Metro and include references to SOPs in the manual. 

Additionally, Valley Metro should provide regular refresher training to applicable 

staff on the procedures.

Medium Concur Procurement will develop SOP for contract administration for 

the various types of contracts entered into by Valley Metro 

and will also provide training for each SOP. 

Patty Clark June 2022

IA presented the report at the January AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Finding 1 – Annual Agency Credit Cardholder Agreement and Request Change Forms should be signed at the beginning of the fiscal year.

Contract Management ‐ FGCS Audit
IA presented the report at the April AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Credit Card Transactions Audit

Finding – Valley Metro policy did not require that Valley Metro inform the Board of contract utilization changes with the potential to prematurely exhaust the contract's expenditure authority.

IA presented the report at the March AFS meeting and will follow up to determine if the new policy is being adhered to.

Contract Management ‐ TS Audit
Finding 1 – The procurement manual does not reflect all the current procurement practices for professional services contracts.

Contract Management ‐ TS Audit
Finding 2 – Valley Metro’s contractor payment processes were generally effective, but enhancements can be made.

IA presented the report at the January AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Contract Management ‐ PCRSS Audit
Finding 1 – The procurement manual does not reflect all the current procurement practices for professional services contracts.

IA presented the report at the December AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.



Schedule of Prior Audits Findings and Recommendations

May 2022

Report No. 22‐02                    Dated: 11/17/2021 Finding Status: Open

No. Internal Audit Recommendation
Severity of 

Issue
Response Audit Client Response Comments

Responsible 

Person(s)

Estimated 

Implementation 

Date

2 Internal Audit recommends Valley Metro should revise the Valley Metro Internal 

Procurement Manual with criteria for which types of contracts require milestones 

or benchmarks and include language in the task orders that establish defined 

benchmarks, when applicable. Additionally, Valley Metro should create standard 

operating procedures for establishing benchmarks and provide training to Valley 

Metro staff on the procedures.

Medium Concur Revision to Procurement Manual will be made to define 

criteria for the different types of contracts and Task orders 

that will require milestones, benchmarks and deliverables 

when applicable. SOP will be developed, and training will be 

provided. 

Patty Clark   June 2022

Report No. 22‐02                    Dated: 11/17/2021 Finding Status:
Closed ‐ Pending 

Validation

4 Internal Audit recommends that Valley Metro:

(1) updates the Valley Metro Internal Procurement Manual to reflect the 

processes to save finalized documents in the CORE system, 

(2) implement a review process to verify the correct documents are maintained 

(in CORE or Aconex), and 

(3) provide regular refresher training to applicable staff on the requirements.

Low Concur  Revisions to the Procurement manual will be made to reflect 

the documentation is kept in the system of record for CORE 

and Aconex.  SOP will be developed and training will be 

provided. 

Patty Clark March 2022

Procedure issued 

03/22/22

Contract Management ‐ PCRSS Audit

Finding 2 – Valley Metro's contract performance monitoring processes were generally effective, but enhancements can be made.

IA presented the report at the December AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Contract Management ‐ PCRSS Audit

Finding 4 – To strengthen internal controls Valley Metro should update the Valley Metro Internal Procurement Manual to require maintenance of contract documentation in a central location.

Update 04/25/22: IA will verify language or reference to this procedure is included in the June 2022 update of the Procurement Manual. 

Prior Updates‐

03/22/22: The Management Procedure‐ Centralized Documents was finalized and issued on 03/22/22. Additionally on 3/24, the procurement staff was trained on this procedure. IA will verify language 

or reference to this procedure is included in the June 2022 update of the Procurement Manual. 

02/23/22: The Contracts and Procurement team is on track for creating an SOP to identify the applicable systems of record. Applicable language will be added to the June 2022 update of the 

Procurement Manual. 

IA presented the report at the December AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.



Schedule of Prior Audits Findings and Recommendations

May 2022

Report No. 22‐01                    Dated: 08/27/2021 Finding Status:
Closed ‐ Pending 

Validation

No. Internal Audit Recommendation
Severity of 

Issue
Response Audit Client Response Comments

Responsible 

Person(s)

Estimated 

Implementation 

Date

3 Internal Audit recommends the Valley Metro Mobility Center management team 

establish written processes and procedures to:

*Utilize a system‐generated method, such as a cash register, for capturing sales 

data

*Use the system sales reporting to periodically reconcile the varying assets

*Verify/reconcile the safe contents to the sales reports

*Provide the sales reports to Finance Division to support their bank reconciliation.

The procedures should include the identification of the team members’ roles to 

ensure segregation of duties.

Medium Concur Mobility Center staff and management will draft internal 

procedures as recommended. We will also coordinate with 

Finance on the reconciliation process and related procedures.

Alex Potter and 

Steve Henry and

new to be hired 

Admin. Assistant 

and Finance 

designee.

February 28,

2022

An electronic 

transaction 

platform was 

implemented

February 22, 2022

Report No. Phx‐ 1210056        Dated: 09/10/2021 Finding Status:

Pending 

City Auditor

review

No.
Phoenix City Auditor Department 

Finding Details
PTD Response Comments

Responsible 

Person(s)
Target Date

2.2 For the 8 disposals due to accidents we found the following:

*VM sent memos to PTD to approve the disposal for seven of the eight vans. One 

van was over four years old, so FTA approval was not required. We also verified 

that the repair estimates were conducted by external entities. 

* PTD could not locate five of the seven letters they sent to the FTA for approval, 

or five of the seven letters that showed FTA concurred with the disposal requests. 

* We reviewed the RPTA Asset Disposal documents and found that proceeds for 

the vans sold through Sierra Auction, or from insurance payouts, were submitted 

to VM. VM disposed of vehicles without notification from PTD of the FTA’s 

approval.

Public Transit will require Valley Metro to develop a 

process to ensure that vans are not disposed of until proper 

authorization from the FTA is obtained. 

Public Transit 

Department

November 1,

2021

Update 04/25/22: In May, IA will verify the sales reporting and reconciliation processes for March and April to validate implementation efforts.

Prior Updates‐ 

03/22/22: The Mobility Center continues to use the electronic transaction platform; making adjustments to processes as needed.  IA will verify sales reporting and reconciliation processes in a couple 

of months. 

02/23/22: An electronic transaction platform was implemented at the Mobility Center on 02/22/22. IA will verify sales reporting and reconciliation processes in a couple of months. 

01/26/22: IT has worked with the Mobility Center and Finance teams to determined a suitable electronic transaction platform. The purchasing process has initiated. 

12/29/21: Internal procedures have been drafted and coordination with Finance on the reconciliation process began in November. However, the existing cash register has proven to be ineffective for 

the Mobility Center needs, and IT is researching other electronic sales options. Associated procedures will be adjusted accordingly.

Mobility Center Cash Collections Audit

Finding 3 ‐ Mobility Center has implemented some controls over cash collections, but enhancements should be made.

City of Phoenix ‐ Public Transit Department (PTD) Contract Audit ‐ 

Valley Metro Vanpool
Phoenix City Auditor 

Department  

Section 2 – Vehicle Disposal and Maintenance 

Public Transit 

Department – Require 

Valley Metro to develop a 

process to ensure that 

vans are not disposed of 

until proper authorization 

from the FTA is obtained. 

Update 04/25/22: There have been no questions by the Phoenix City Auditor Department for the submitted procedures.

Prior Updates: 03/22/22, 02/23/22,  01/26/22, & 11/24/21: Phoenix City Auditor Department has not submitted any questions or changes to the submitted procedures.

On 10/20/21, Valley Metro submitted to the City of Phoenix PTD, the Early Disposal Procedures ‐ Vanpool Program  (approved 10/20/2021). Valley Metro's Internal Auditor verified these procedures 

include a process to obtain FTA's authorization prior to vehicle disposal (Section 2). 

Closure of this recommendation is at the discretion of the Phoenix City Auditor Department and is pending their review. 



   
  
  

Information Summary
AGENDA ITEM 7 DATE          

April 28, 2022    

SUBJECT 
Intergovernmental Agreements, Contract Change Orders, Amendments and Awards 

PURPOSE 
To provide an update to the Audit and Finance Subcommittee on upcoming 
Intergovernmental Agreements, Contract Amendments and Awards that will be 
presented to the Boards of Directors for action. For additional background information, 
the Information Summaries are included. 

The following items will be presented to the Boards of Directors for approval: 

Joint Boards Agenda 

7A. Planning and Community Relations Support Services (PCRSS) Contract 
Extension and Additional Funding - Staff recommends that the Board of 
Directors authorize the CEO to increase contract expenditure authority with HDR 
Engineering Inc. to a not to exceed amount of $1.5 million in FY22 and to allow for 
an extension not to exceed eight months and $3.6 million in FY23 for a total not to 
exceed amount of $5.1 million. 
 

7B. Planning Support Services (PSS) On-call Contract Awards - Staff 
recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to execute three-year base contracts with two one-year extension 
options with 10 firms for on-call consultant services in a total amount not to 
exceed $30 million. 

RPTA Board Agenda 
 
7C.  City of Phoenix Grant Pass-Through Intergovernmental Agreement Change 
 Order - Staff recommends that the TMC forward to the Board of Directors 

authorization for the CEO to execute an IGA change order with the City of 
Phoenix for the listed grant. 

7D. RideChoice Broker Services Contract Authority Correction - Staff 
recommends that the TMC forward to the Board of Directors an increase in the 
contract authority for the RideChoice Broker Service contract of $4,464,200 to a 
total of $6,123,600 to correct an administrative error and allow the program to 
continue to operate. 



 
 
 
 
 
 
 
 
 
VMR Board Agenda 
 
7E. Pass-Through Grant Agreements with the City of Phoenix - Staff 
 recommends that the RMC forward to the Board of Directors authorization for the 
 CEO to execute IGAs with the City of Phoenix for the listed grants. 

7F. Intergovernmental Agreements (IGAs) with the City of Phoenix for New 
Starts and CMAQ Grants - Staff recommends that the RMC forward to the 
Board of Directors authorization for the CEO to execute IGAs with the City of 
Phoenix for the listed grants.                                

RECOMMENDATION 
For information only.  If there are questions regarding these items, please reach out to 
Valley Metro staff. 
 
CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
phodgins@valleymetro.org
602-262-7433 

ATTACHMENT 
Information Summaries for items listed above. 

mailto:phodgins@valleymetro.org


 

Information Summary 
AGENDA ITEM 4 DATE          

April 27, 2022 
 
SUBJECT 
Planning and Community Relations Support Services (PCRSS) Contract Extension and 
Additional Funding 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute an eight-
month extension to the current contract with HDR Engineering, Inc. and provide 
additional contract expenditure authority to complete project activities and allow 
appropriate transition period for the current contractor and future on-call consultant 
awards.  

RECOMMENDATION 
Staff recommends that the Board of Directors authorize the CEO to increase contract 
expenditure authority with HDR Engineering Inc. to a not to exceed amount of $1.5 
million in FY22 and to allow for an extension not to exceed eight months and $3.6 
million in FY23 for a total not to exceed amount of $5.1 million. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Planning and community relations support contracts provide consultant staff who serve 
as an extension of Valley Metro staff. The consultant staff is utilized to bring in 
specialized planning, environmental, engineering and community relations expertise as 
needed to aide Valley Metro Rail (VMR) and RPTA. Consultant staff work with Valley 
Metro staff to develop transit corridors, facilities and services, that include the following: 
 

• conducting corridor and facility planning studies and preliminary engineering. 
• conducting environmental assessments and archaeological monitoring. 
• supporting transit service planning for local communities. 
• supporting federal grant applications. 
• community relations support. 
• other project development activities as necessary to further regional transit goals. 

Three planning and community relations support contract services are executed or 
under an active competitive procurement (Table 1). 
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Table 1: Planning and Community Relations Support Contract Services 
Contract Services Status 
Planning and Community 
Relations Support Services 
(PCRSS) 

Planning, engineering, 
environmental, community 
relations 

HDR Engineering, Inc. 
FY 2017 to FY 2022  

Planning Support Services 
(PSS) 

Planning, engineering, 
environmental 

Active Procurement  
Anticipated award June 2022, 
FY 2023 to FY 2025 

Community Relations 
Support Services (CRSS) Community relations 

Active Procurement  
Anticipated award September 
2022, FY 2023 to FY 2025 

In June 2016, following a competitive procurement, the CEO was authorized to execute 
a contract with HDR Engineering, Inc. for the PCRSS contract. The contract includes a 
five-year base with three, one-year extension options, for up to eight years. Task orders 
are issued on an annual fiscal year basis with a $35 million expenditure limit for the 
base contract period. Board approval is required to exceed the limit and to extend the 
contract. Since services under the PCRSS contract are also utilized by RPTA, a 
Memorandum of Understanding between VMR and RPTA was executed in August 
2016, and this contract provides annual support to both VMR and RPTA. The five-year 
base period for this contract ended in June 2021.  

In November 2020, the VMR Board of Directors authorized the CEO to amend the 
contract to add up to $9 million for a one-year extension through June 2022 (a total 
expenditure limit of $44 million). Increased authority for an amount not to exceed an 
additional $1.5 million to the approved one-year extension is needed due to an 
unanticipated level of archeological analysis, community relations and other planning 
activities for the South Central Extension/Downtown Hub (SCE/DH); additional route 
analysis and community relation activities for the Capitol Extension (CAPEX); and 
staffing and program management support. 

In August 2021, the Board of Directors authorized the CEO to issue a competitive 
solicitation for two on-call consultant services to replace the existing contract. The first is 
the Planning Support Services (PSS) to provide transit planning, transit corridor and 
facility development, environmental assessments support and other planning services 
as necessary. The second is the Community Relations Support Services (CRSS) to 
provide community relations coordination, business assistance program development 
and specialized public relations support. The PSS and CRSS solicitations are 
underway. Staff anticipates bringing a recommended list of on-call consultants for Board 
approval to execute the PSS and CRSS contracts in spring-fall 2022. If authorized, the 
PSS contract would begin in July 2022 and the CRSS contract would begin in October 
2022 for three base years and an option for two one-year extensions. The CRSS RFP 
will be reissued in May 2022 to allow for greater small business outreach on 
components of the scope of work. With this revised timeline, the extension is being 
recommended through February 2023, allowing for approximately five months of 
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transition time between vendors, the issuance of new task orders and overall on-
boarding. 

Extending the PCRSS contract will provide up to six-month coverage to transition from 
the current PCRSS to the new contract awards for PSS and CRSS. There are currently 
three activities that are fully underway under the PCRSS contract that would be 
adversely impacted if authorization to continue is not approved to allow for a successful 
transition. The projects’ activities already scoped for HDR Engineering, Inc. deliver are:  
 

• Archeological monitoring, data recovery, analysis of collected artifacts and report 
preparation during construction of South Central Extension/Downtown Hub 
(SCE/DH) 

• Preliminary engineering and environmental assessment for Capitol Extension 
(CAPEX) 

• Community relations for active projects (Northwest Extension Phase II, SCE/DH 
and CAPEX) and transit service planning 

The contract extension and authorization to increase contract authority (not to exceed 
$3.6 million) will ensure the successful continuity of these current projects by using the 
established staff who have been supporting these multi-year projects. It will ensure a 
successful transition to the new contracts and mitigate risks to the projects’ schedule 
and budget. Moving these activities to the new contracts without this transition period 
could potentially delay these major capital projects as well as increase the cost of these 
services. An immediate change in the consultant staff support on these projects would 
not be in the best interest of the public investment in these major capital projects.  

COST AND BUDGET 
The current request is to modify the contract authorization by $5.1 million. An amount of 
$1.5 million will be expended in Fiscal Year 2022 (FY22), but most costs will be incurred 
in FY23. The remaining $3.6 million and additional authority for up to eight months in 
FY23 will allow the transition of ongoing project activities from the current PCRSS 
contract to the two new contracts.  

These projects supported by the PCRSS contract are funded by a mix of federal, 
regional and local dollars. Funding is included in the VMR and RPTA adopted FY22 
Operating and Capital Budgets. Contract obligations beyond FY22 are incorporated into 
the Five-Year Operating Forecast and Capital Programs (FY22 thru FY26). 

Table 2 provides a summary of the total contract authority and the current request.  
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TABLE 2: SUMMARY OF PCRSS CONTRACT AUTHORITY 
Period Description Not-to-Exceed 

Amount 
Approved Base 5-Years 
     July 2016 – June 2020 

Annual task orders to support various 
regional transit planning needs.  
Approved June 2016 

$35,000,000 

Approved 1-Year Extension 
     July 2021 – June 2022   

Single annual task order to support various 
regional transit planning needs. 
Approved November 2020 

$9,000,000 

Current Request*  $5,100,000 

     July 2021 – June 2022   

Additional authority to the approved 1-year 
extension due to an unanticipated level of 
archeological analysis, community relations 
and other planning activities for the South 
Central Extension/ Downtown Hub 
(SCE/DH); additional route analysis and 
community relation activities for the Capitol 
Extension (CAPEX); and staffing and 
program management support.  

$1,500,000 

     July 2022 – February 2022 

Additional authority and extension to allow 
up to six months to transition current 
projects from this contract to the new 
contracts: 
• SCE/DH archeological monitoring and 

reporting during construction. 
• CAPEX preliminary engineering and 

environmental assessment. 
• Community relations for Northwest 

Extension Phase II, SCE/DH and CAPEX, 
Business Assistance Program, RPTA 
Service Changes and Reduced Fare ID. 

$3,600,000 

Total Contract Authority $49,100,000 

COMMITTEE PROCESS 
RTAG: March 15, 2022 for information 
TMC/RMC:  April 6, 2022 approved 
TMC/RMC:  May 4, 2022 for action (revised information) 
Boards of Directors: May 19, 2022 for action 

CONTACT  
Henry Ikwut-Ukwa 
Director, Capital Development 
hukwa@valleymetro.org
602-262-7433 

ATTACHMENT 
None 

mailto:hukwa@valleymetro.org


 

Information Summary 
AGENDA ITEM 7B DATE          

April 27, 2022 

SUBJECT 
Planning Support Services (PSS) On-call Contract Awards 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute three-year 
base contracts, with two one-year extension options, with ten firms for on-call services 
that provide transit planning, transit corridor and facility development, environmental 
assessments support, graphic support and other planning services as necessary. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to execute three-year base contracts with two one-year extension options 
with 10 firms for on-call consultant services in a total amount not to exceed $30 million. 

BACKGROUND | DISCUSSION | CONSIDERATION 
The Planning and Support Services contracts provide consultant staff who serve as an 
extension of Valley Metro staff. The consultant staff is utilized to bring in specialized 
planning, environmental, engineering and graphic expertise as needed to aide VMR and 
RPTA. Consultant staff works with Valley Metro staff to develop transit corridors, 
facilities, and services, including: 

• conducting alternatives analyses and feasibility studies  
• analyzing environmental conditions and archaeological monitoring 
• performing conceptual and preliminary engineering, and estimating capital costs 
• developing ridership forecasts, travel demand models and related databases 
• supporting transit service planning for local communities 
• supporting federal grant applications  
• supporting graphic needs 
• other project development activities as necessary to further regional transit goals 

 
Currently, VMR and RPTA have a Planning and Community Relations Support Services 
(PCRSS) contract with HDR Engineering, Inc. In June 2016, following a competitive 
procurement, the CEO was authorized to execute a contract with HDR Engineering, Inc. 
for an amount not to exceed $35 million for an initial five-year base term. The contract 
included an option to extend work up to three additional years. In November 2020, the 
Boards of Directors authorized the CEO to exercise the first of the three one-year 
extension options through June 2022 and amend the contract to add up to $9 million for 
the extension. Finally, in April 2022, the Boards of Directors authorized the CEO to 
amend the PCRSS contract to add up to $5 million for an additional six-month extension 
to allow a successful transition from the PCRSS contract to the PSS on-call contract.  



 
 

2 
 

As the bus and rail transit system matures, there’s a continue need for Planning 
Support. However, future needs are more diverse and cover topics that go beyond 
system expansion and planning for new transit corridors and services. The planning 
support needs anticipated include but not limited to:  

• continuation of major transit corridor planning, environmental and preliminary 
engineering studies  

• continuing support to transit service planning by developing local service plans, 
monitoring ridership and other service planning research  

• support planning for capital renewal and replacement of transit assets to 
maintain safe operations and state of good repair 

• support planning to improve the existing transit system to maximize the region’s 
investment in transit  

Consultant staff from the PSS contract will supplement Valley Metro staff by providing 
specific expertise on an as needed basis. The specialized technical expertise that the 
PSS contract consultant will support includes ridership forecasting, conceptual design, 
engineering, cost estimating, illustrations and data visualization, and environmental 
analyses such as archeological monitoring, traffic analysis, and noise and vibration 
surveys. These are areas in which it is not efficient to retain full-time in-house staff for 
important but periodic needs. The PSS contract allows Valley Metro the flexibility to 
quickly scale up and down for transit planning projects and major transit initiatives as 
regional needs fluctuate.  

In August 2021, the Boards of Directors authorized the CEO to issue a competitive 
solicitation for PSS. In December 2021, Valley Metro issued a request for qualifications 
(RFQ) for on-call contracts to provide specialized services in the following categories. 
Proposers had the opportunity to submit qualifications on any or all categories that 
best fit their business model. 
 

1. Service Planning Support  
2. Project Development Support  
3. Environmental Services Support  
4. Graphics and Visualization Support  

Outreach was conducted to promote competition and interest from diverse companies 
of varying sizes, backgrounds and expertise. A selection committee consisting of three 
Valley Metro staff and a representative each from the cities of Phoenix, Mesa and 
Goodyear, evaluated the proposals on a set of pre-defined evaluation criteria:  
 

1. Primary Firm Qualifications & Experience (maximum 300 points) 
2. Personnel Qualifications & Experience (maximum 200 points) 
3. Firm Capacity (maximum 200 points) 
4. Understanding/Approach to the Scope of Services (maximum 300 points) 
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The selection committee reviewed the Statements of Qualifications from the 
following 12 offerors: 

• Alco Consulting  
• AECOM Technical Services, Inc. 
• AZTEC Engineering Group, Inc. 
• CivTech, Inc. 
• Commonwealth Heritage Group 
• HDR Engineering, Inc. 
• Jacobs Engineering Group, Inc. 

• Logan Simpson 
• Parsons Transportation Group, 

Inc. 
• STV New York, Inc. 
• Torres Multicultural 

Communications, LLC 
• WSP USA Inc. 

The firms were evaluated and scored in the categories in which they responded, 
based on their qualification statements and demonstrated expertise in those categories.  

Table 1 lists all 12 firms, the categories of submittal, and their scores. The evaluation 
committee recommends issuing on-call contracts with the firms that are shown in bold 
text to receive on-call contracts to meet the upcoming project needs in each category.  

Table 1: Consultant Firms Selected for the PSS On-call Contracts 

Firms Service 
Planning 

Project 
Development 

Environmental 
Services 

Graphics and 
Visualization 

HDR 948.0 953.7 954.3 929.5 

AECOM 915.7 935.8 917.0 900.7 

Jacobs  908.3 908.5 903.2 892.5 

WSP 887.2 874.3 864.8 865.5 

Parsons - 888.3 - - 

STV - 871.2 - 807.2 

AZTEC - 846.3 873.2 - 

CivTech - 828.7 - - 

Logan Simpson - - 821.5 794.0 

Torres - - - 872.3 

Commonwealth - - 762.0 - 

Alco 463.8 - - - 
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COST AND BUDGET 
The three-year contracts with two one-year extension options will not exceed a total 
amount of $30 million. Support for RPTA is not anticipated to exced 5 percent 
(approximately $1.5 million) of the overall contract.  Annually, task orders and budgets 
will be developed for the PSS contract based on needs to support member agencies. 
For FY23, the VMR cost is estimated at $9.1 million and the RPTA portion is $212,000. 
These costs are included in the VMR and RPTA FY23 Operating and Capital Budget. 
Contract obligations beyond FY23 are incorporated into the Five-Year Operating 
Forecast and Capital Program. The projects supported by the PSS consultant are 
funded by a mix of federal, regional and local dollars. 

COMMITTEE PROCESS 
RTAG: April 19, 2022 for information 
TMC/RMC:  May 4, 2022 for action 
Boards of Directors: May 19, 2022 for action 

CONTACT  
Henry Ikwut-Ukwa 
Director, Capital Development 
hukwa@valleymetro.org
602-262-7433 

ATTACHMENT 
None 

mailto:hukwa@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

   
  
  

DATE     AGENDA ITEM 7C 
April 27, 2022 
 
SUBJECT 
City of Phoenix Grant Pass-Through Intergovernmental Agreement Change 
Order 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute a change 
order with City of Phoenix extending the term of a grant pass-through IGA. 

RECOMMENDATION 
Staff recommends that the TMC forward to the Board of Directors authorization for the 
CEO to execute an IGA change order with the City of Phoenix for the listed grant. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro has requested an extension to the pass-through IGA for AZ-90-X137.The 
extension is needed to allow additional time to complete the project identified in the grant. 
The table below summarizes the requested change:ant Source Extension 

Grant Agreement 
Number Source Extension 

AZ-90-X137 142095 Section 5307 Capital Funds 3/31/2023 

Grant AZ-90-X137 has $185,111 of funding remaining from the original award amount 
of $2,512,622. City of Avondale has requested a redesign of one of the bus stops and 
would like to use the remaining award.  

The City of Phoenix is the designated recipient for all FTA grant funds for the region. 
Valley Metro undertakes projects approved for FTA grant funding, then submits 
requests to Phoenix for reimbursement of actual expenses incurred. Phoenix then 
executes a drawdown of funds from FTA to pass-through the reimbursement to Valley 
Metro. The pass-through IGAs are required for Phoenix to reimburse Valley Metro for 
eligible expenses. 

COST AND BUDGET 
There are no Changes to cost and budget.  

Information Summary 
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COMMITTEE PROCESS 
RTAG: April 19, 2022 for information 
TMC:  May 4, 2022, for action 
AFS:  May 5, 2022, for information 
Board of Directors:  May 19, 2022, for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENTS 
None 

mailto:jhillyard@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
AGENDA ITEM 7D DATE          

April 27, 2022 

SUBJECT 
RideChoice Broker Services Contract Authority Correction  

PURPOSE 
To correct an administrative error in the contract authority for the RideChoice Broker 
Service contract 

RECOMMENDATION 
Staff recommends that the TMC forward to the Board of Directors an increase in the 
contract authority for the RideChoice Broker Service contract of $4,464,200 to a total of 
$6,123,600 to correct an administrative error and allow the program to continue to 
operate. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro contracts for the management and delivery of RideChoice, a transportation 
program serving seniors and people with disabilities who reside in communities that 
have elected to participate in the program.  Valley Metro contracts with a third-party 
broker for the management of the RideChoice program.  This broker provides customer 
service and scheduling and subcontracts with local taxicab, non-emergency medical 
transportation companies, and Uber to provide the trips.  As a result, the broker’s 
contract includes both the broker’s compensation and the payments passed through to 
their transportation subcontractors. 

The American Logistics Company (ALC) served at the broker from November 2018 to 
November 2021.  When ALC refused to extend its contract, Valley Metro was forced to 
enter into a 15-month emergency, non-competitive contract with MJM Innovations for 
the brokerage of RideChoice services to maintain services while a new RFP was 
developed.  Unfortunately, when this contract was brought to the Board of Directors for 
approval on August 19, 2021, the contract authority requested included the estimated 
per trip brokerage fees ($1,659,400) but neglected to include the estimated pass-
through payments to the transportation subcontractors ($4,464,200).  To ensure 
RideChoice service continues, this administrative error must be corrected by increasing 
the contract authority to a total of $6,123,600 to include the transportation pass through 
payments. 

Correcting this administrative error has no impact on the cost of the RideChoice 
program.   
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COST AND BUDGET 
RideChoice trips are paid for on a per trip basis with the ultimate cost of the program 
determined by the level of demand for the service.  The correction in contract 
expenditure authority sought in this request has no impact on the program’s costs nor 
Valley Metro’s budget.  Correcting the administrative error in this contact’s authority 
simply allows Valley Metro to continue the program.  The Board of Directors has 
approved funding for the RideChoice program in FY 2022 and funding is requested to 
continue the program in the FY 2023 budget. 

COMMITTEE PROCESS 
RTAG: April 19, 2022 for information 
TMC: May 4, 2022 for action 
AFS: May 5, 2022 for information 
Board of Directors: May 19, 2022 for action 

CONTACT  
Tom Young 
Accessible Transit Services Manager 
tyoung@valleymetro.org

ATTACHMENT 
None 

mailto:tyoung@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

   
  
  

Information Summary 
AGENDA ITEM 7E DATE     

April 27, 2022 
 
SUBJECT 
City of Phoenix Grant Pass-Through Intergovernmental Agreements and Change 
Orders 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute change 
orders with City of Phoenix extending the term of grant pass-through IGAs. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the 
CEO to execute IGAs and change orders with the City of Phoenix for the listed grants. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro has requested extensions to the pass-through IGAs for AZ-95-X111 and    
AZ-2019-006.The extension is needed to allow additional time to complete the project 
identified in the grant. The table below summarizes the requested changes: 

Grant 
Agreement 

Number Source Extension 
AZ-95-X111 142094 Section CMAQ 31-Dec-25 

AZ-2019-006 150990 
Section 5337 State of Good 
Repair Fixed Guideway 
Modernization 

31-Dec-25 

Grant AZ-95-X111 provides funding for costs of preliminary engineering and 
environmental assessment for the Capitol Extension and I-10 West Extension.  The 
grant award will expire on 31-March-22.  An extension until 31-Dec-25 is needed to 
provide additional time to accommodate continuing costs for preliminary engineering 
and environmental assessment. 

Grant AZ-2019-006 provides funding for costs of State of Good Repair projects.  The 
grant award will expire on 20-March-22.  An extension until 31-Dec-25 is needed to 
provide additional time to use the grant award monies for State of Good Repair projects. 

The City of Phoenix is the designated recipient for all FTA grant funds for the region. 
Valley Metro undertakes projects approved for FTA grant funding, then submits 
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requests to Phoenix for reimbursement of actual expenses incurred. Phoenix then 
executes a drawdown of funds from FTA to pass-through the reimbursement to Valley 
Metro. The pass-through IGAs are required in order for Phoenix to reimburse Valley 
Metro for eligible expenses. 

COST AND BUDGET 
There are no Changes in cost and budget.  

COMMITTEE PROCESS 
RTAG: April, 19, 2022, for information 
RMC: May 4, 2022, for action 
AFS:  May 5, 2022, for action 
Board of Directors:  May 19, 2022, for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENTS 
None 

mailto:jhillyard@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

   
  
  

Information Summary 
AGENDA ITEM 7F DATE     

April 27, 2022 
 
SUBJECT 
Intergovernmental Agreements (IGAs) with the City of Phoenix for New Starts and 
CMAQ Grants 
 
PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute 
Intergovernmental Agreements (IGAs) with the City of Phoenix to allow Valley Metro to 
be reimbursed for eligible activities. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the 
CEO to execute IGAs with the City of Phoenix for the listed grants.                                

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro is being provided federal funds through the Federal Transit Administration 
(FTA) from three grant programs.  The table below summarizes the funding available: 
ant Source Extension 

Grant FTA Program 
Federal 
share 

Regional 
Share 

Local 
Share Total 

TBD 5309 – New Starts  $97,710,967 $55,218,841 $70,233,914 $223,163,722 

TBD CMAQ Flex – South 
Central $3,253,583 $813,395 $0 $4,066,978 

TBD CMAQ Flex - OMC $21,089,295 $1,274,752 $0 $22,364,047 
Total  $122,053,845 $57,306,988 $70,233,914 $249,594,747 

• Funds from the Section 5309 Capital Improvement Grants New Starts are 
awarded for reimbursement of South Central Extension project costs. 

• Funds from the Congestion Mitigation/Air Quality flexed from the Federal 
Highways Administration are awarded for reimbursement of South Central 
Extension project costs. 

• Funds from the Congestion Mitigation/Air Quality flexed from the Federal 
Highways Administration are awarded for reimbursement of current and prior 
year OMC Expansion costs. 

The City of Phoenix is the designated recipient for all FTA grant funds for the region. 
Valley Metro undertakes projects approved for FTA grant funding, then submits 
requests to Phoenix for reimbursement of actual expenses incurred. Phoenix then 
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executes a drawdown of funds from FTA to pass-through the reimbursement to Valley 
Metro.  

COST AND BUDGET 
All expenses are in the approved FY 22 Adopted Operating and Capital Budget and 5-
Year Capital Program.  The grant funds will offset expenses, reducing the net cost to 
the Public Transportation Funds and the member agency budgets. 

COMMITTEE PROCESS 
RMC: May 4, 2022 for action       
AFS: May 5, 2022 for information 
Board of Directors: May 19, 2022 for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENT 
None 

mailto:jhillyard@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
AGENDA ITEM 8 DATE      

April 28, 2022 

SUBJECT 
Report on Current Events and Suggested Future Agenda Items 

PURPOSE 
Chair Stipp will provide members the opportunity to report on current events and 
suggest future agenda items for consideration. 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
602-262-7433 
jhillyard@valleymetro.org

ATTACHMENT 
None. 

Future Items 

mailto:jhillyard@valleymetro.org
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