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Valley Metro RPTA 

And 
Valley Metro Rail 

Thursday, May 19, 2022 
Valley Metro, 101 N. 1st Avenue, 10th Floor 

Boardroom/Webex 
11:15 a.m. 

 Action Recommended 

1.  Public Comment  

The public will be provided with an opportunity at this time 
to address the committees on non-agenda items and all 
action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her 
discretion. A total of 15 minutes for all speakers will be 
provided. 
 

1.   For Information 

2. Chief Executive Officer’s Report 
 
Jessica Mefford-Miller, CEO, will brief the Joint Boards on 
current issues. 
 

2. For information 

3. Audit and Finance Subcommittee Update 

Councilmember Stipp, AFS Chair, will provide an update on 
the discussions and actions taken at the AFS meeting. 
 

3. For information 

CONSENT AGENDA 

4A. Minutes 

Minutes from the April 21, 2022 Joint Board meeting are 
presented for approval. 
 

4A. For action 

Agenda 
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4B. Authorization to Issue a Request for Qualifications for 
National Recruitment Services  

 
Staff recommends that the Boards of Directors authorize the 
CEO to issue a Request for Qualifications (RFQ) to 
establish an on call list for national recruitment services for 
executive, senior level and/or other specialized positions for 
a one-year base period with two one-year options for a total 
of three years. 

4B. For action 

REGULAR AGENDA 
5. Planning and Community Relations Support Services 

(PCRSS) Contract Extension and Additional Funding 

Staff recommends that the Boards of Directors authorize the 
CEO to increase contract expenditure authority with HDR 
Engineering Inc. to a not to exceed amount of $1.5 million in 
FY22 and to allow for an extension not to exceed eight 
months and $3.6 million in FY23 for a total not to exceed 
amount of $5.1 million. 
 

5. For action 

6. Planning Support Services (PSS) On-call 
Contract Awards 

Staff recommends that the Boards of Directors authorize the 
CEO to execute three-year base contracts with two one-
year extension options with 10 firms for on-call consultant 
services in a total amount not to exceed $30 million. 

6. For action 

7. Fiscal Year 2021 (FY21) Transit Performance Report 
(TPR)  

 
Staff will provide information on system key performance 
indicators including ridership, operating costs, fare revenue, 
etc. as well as impacts of COVID-19. 

7. For information 

8. Fiscal Year 2023 Valley Metro Operating and Capital 
Budget Goals 

Jim Hillyard, Acting Chief Financial Officer, and Tyler Olson, 
Manager, Budget & Operations Financial Controls, will 
provide an overview of the FY 2023 Proposed Operating 
and Capital Budgets goals and will respond to questions. 

8. For information 
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9. Quarterly Reports 

Fiscal Year 2022 Quarterly Reports are presented for 
information. 
 

9. For information 

10. Travel, Expenditures and Solicitations 
 
The monthly travel, expenditures and solicitations for Valley 
Metro RPTA and Valley Metro Rail are presented for 
information. 

10. For information 

11. Report on Current Events and Suggested Future 
Agenda Items 

Chair Heredia will provide members the opportunity to 
report on current events and suggest future agenda items 
for consideration. 

11. For information 

12. Next Meeting 

The next meeting of the Boards of Directors is scheduled for 
Thursday, June 16, 2022 at 11:15 a.m. 

12. For information 

Qualified sign language interpreters are available with 72 hours notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039.  To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information. The supporting information for this agenda can be found on our web 
site at www.valleymetro.org.  

http://www.valleymetro.org/


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
DATE      AGENDA ITEM 1 
May 12, 2022 

SUBJECT 
Public Comment 

PURPOSE 
The public will be provided with an opportunity at this time to address the committees on 
non-agenda items and all action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for 
all speakers will be provided. 
 
COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only.  

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COMMITTEE PROCESS 
None 

CONTACT  
Jessica Mefford-Miller 
Chief Executive Officer 
602-262-7433 
jmeffordmiller@valleymetro.org

ATTACHMENT 
None 

mailto:jmeffordmiller@valleymetro.org
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Information Summary 
DATE      AGENDA ITEM 2 
May 12, 2022 

SUBJECT 
Chief Executive Officer’s Report 

PURPOSE 
Jessica Mefford-Miller, Chief Executive Officer, will brief the Joint Boards of Directors on 
current issues. 

COST AND BUDGET 
None  

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COMMITTEE PROCESS 
None 

CONTACT  
Jessica Mefford-Miller 
Chief Executive Officer 
602-262-7433 
jmeffordmiller@valleymetro.org

ATTACHMENT 
None 

mailto:jmeffordmiller@valleymetro.org
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DATE      AGENDA ITEM 3 
May 12, 2022 

SUBJECT 
Audit and Finance Subcommittee (AFS) Update 
 
PURPOSE 
Councilmember Stipp, AFS Chair, will provide an update on the discussions and actions 
taken at the AFS meeting. 

BACKGROUND | DISCUSSION | CONSIDERATION 
The draft minutes from the May 5, 2022 AFS meeting are attached for further details of 
the meeting. 

COST AND BUDGET 
None  

COMMITTEE PROCESS 
None 

RECOMMENDATION 
This item is presented for information only. 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
602-262-7433 
jhillyard@valleymetro.org

ATTACHMENT 
Draft May 5, 2022 AFS meeting minutes 

Information Summary 

mailto:jhillyard@valleymetro.org
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May 11, 2022        AGENDA ITEM 4 

Audit and Finance Subcommittee 
Thursday, May 5, 2022 

Via WebEx/Phone 
12:00 p.m. 

Meeting Participants 
Councilmember Lauren Tolmachoff, City of Glendale  
Councilmember Francisco Heredia, City of Mesa (phone) 

Chair Arredondo-Savage called the meeting to order at 12:02 p.m. 

1.  Public Comment  

Mr. Crowley said the board went into executive session beforehand, I know I can't be a 
part or know that, but when you come back out to the real meeting, I do have the right to 
comment on that.  And being that when I asked why.  All I got was board and attorney.  
And when I see the Board and know that ya'll, I don't see any of you saying, citizens, we 
don't want your input.  So I'm hoping that it will be resolved soon.  I'd -- like I said, I am in 
the process of having you guys cited for that which will then cause you to have to have 
your meeting over, again, allow me to speak, but I'd like your police person and your past 
head and the people that did do that to -- It'd be nice for an apology, public like on the TV. 
 
2.  Chief Financial Officer's Update   

Chair Arredondo-Savage said 

Councilmember Robin Arredondo-Savage, City of Tempe  

Jim. 

Mr. Hillyard said thank you, Councilmember.  I don't have a formal update for you this 
month.  We are all budget, all the time here.  There are a couple quick things I'll mention 
just because they're not covered in our presentation to you today but do relate to the 
budget work that we're doing.   

The first is I committed to you at our planning meeting last week that if we received any 
questions that caused us to need to change the PowerPoint that we'd send out a fresh one 
before.  That wasn't necessary.  We did questions from Goodyear and Peoria, responded 
to those, those are incorporated into the question log that went out yesterday afternoon, 
but what you got is what you'll get since they didn't seem to require any changes to our 
deck. 

The other thing to mention is last month AFS suggested that we take our document that is 
really issue by issue and try to show how the issue is related to the goals we are trying to 

Minutes 
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accomplish.  And so, we worked with our marketing team to create -- I thought I had a 
copy of it here.  Okay.  I'm sorry.  I thought I had a copy, but I don't.  To create a new 
document that -- that you have received that's called the budget goals document.  It's 
much more concise than the sort of long laundry list of issues and it really groups all of the 
recommendations that we talked about last month by the five different goals they aim to 
accomplish.  So hopefully, you'll find that useful.  We won't be speaking to it to today, but I 
just wanted to let you know it was out there. 

The other thing that happened yesterday was Chris Brady suggested that we add to that 
document a prioritization of those recommendations so that Board members had a sense 
of how important we thought they were relative to each other.  So we're incorporating that 
now and we'll have that incorporated by the time we get to May board.  So I'm not sure 
that we'll even get too deeply into it at May board.  We may or may not have to have some 
discussion of that later, but that should provide us a good way to sort of, you know, we 
focused on recommendations, we'll focus on inflation and commitments this month, we're 
hoping that, you know, by May, June we're able now to kind of pull back out to the big 
picture and I think that document should be useful for that. 

So that's the only updates I wanted to share. 

Chair Arredondo-Savage said okay.  Fantastic.  Any questions?  No.  Frankie?   
Councilmember Heredia?  No, none from him.  Okay. 

3.  Minutes 

Chair Arredondo-Savage said the minutes from the April 7, 2022, Audit and Finance 
Subcommittee meeting are presented for approval.  

CHAIR ARREDONDO-SAVAGE:  Has anybody had a chance to review the minutes?   
Any questions, changes?  Or do we have a motion for approval? 

IT WAS MOVED BY COUNCILMEMBER TOLMACHOFF, SECOND BY 
COUNCILMEMBER HEREDIA AND UNANIMOUSLY CARRIED TO APPROVE THE 
AFS MINUTES FROM APRIL 7, 2022. 

4.  FY22 3rd Quarter Budget Variance Review  

Chair Arredondo-Savage said the next item is the FY22 3rd quarter budget variance 
review. 

Mr. Olson said all on me, but we have a whole budget team behind that so.  We'll get 
into that.  Good afternoon, Chair, members of the Subcommittee.  I will walk the group 
through the 3rd Quarter Variance reports.   
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So really, our target is 75% if we were right on track.  High level, revenues are better than 
planned.  Expenditures are lower than planned.  And I'll get into those details as we move 
forward here. 

So starting with RPTA, total sources of funds for operating excluding passthrough funds to 
VMR, $167 million budgeted.  We've received $212 million in revenues so far, so we've 
already collected more than we planned on for the entire year.  The two largest 
contributors I hit on.  The ARPA COVID Relief funding you can see there $50.5 million 
collected.  That's due to the -- if you remember the discussion toward the tail end of the 
fiscal year last year, the ARPA funding came in around June so we're happy to draw that 
money down on your city's behalf and use that toward operations.  So higher than planned 
there.  And then public transportation funding as we've talked about has been significantly 
higher than the ADOT forecast which is always great news. 

Same view of capital expenses -- or excuse me, sources.  Still very light.  There's a lag in 
getting reimbursed for federal sources, but at the same time, we know that capital 
activities through Q3 on the purchasing side are a little behind due to delays in fleet 
deliveries and things like that so looking at 6% collected through Q3.  Total sources are 
collected at 90% for all categories. 

All right.  So total operating expenses for RPTA excluding passthrough funds are at 61% 
and I'll show each one of these programs in more detail on the coming slides.   
 
Starting with fixed route.  I do want to note that I did update this slide for the demand 
services portion.  The slide before this was accurate.  We just had a little formula in that 
second table at the bottom here so.  Fixed route expenses 67% to date.  Now, that sounds 
like some underrun there and it definitely is, but the primary reason for that underrun is 
related to the City of Phoenix bus service that we purchase and fund with PTF on behalf of 
your member cities and fund through your jurisdictional equity allocation.  The budget that 
we received did not include that ARPA funding that they received in June so we're, 
essentially, truing that up being billed net of those expenses. 
 
So really a one-time funding.  It's going to bounce back as we've talked about in '23.   
There is no COVID relief funding left.   
 
Demand services coming in at 44%.  Trips for RPTA-operated services, paratransit, Ride 
Choice, definitely combined below plan.  And so, no underrun to be expected there, but 
this is also combined with the City of Phoenix ADA that they get reimbursed through PTF 
and, again, have some additional ARPA funding that's been applied to those net billings 
contributing to the underrun. 

All right.  Moving on to van pool.  Planning well within our target of 75%.  And then same 
with Commute Solutions, regional services, administration and finance, these are all our 
support services, 9%. 
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Moving onto capital.  Again, as mentioned, you know, our capital expenditures are well 
below plan.  You can see the largest contributor of our capital program is our fleet.  43 
million of the total 49.3 million.  Only 5% of that received an invoice so far although we do 
expect to receive more by Q4.  Many of those deliveries have experienced delays due to 
the previous shutdowns to the economy as well as supply chain issues.  So we do 
anticipate a lot of those end up being delivered in FY23, but I anticipate we’ll see some 
growth in Q4. 
 
That concludes RPTA.  Any questions on RPTA before I jump to VMR? 
 
Chair Arredondo-Savage said anybody?  Councilmember Heredia, any questions?   
I'm going to take that as a no.  Go ahead. 
 
Councilmember Heredia said no questions. 
 
Mr. Olson said all right.  Moving onto Valley Metro Rail.  Total sources of funds for Valley 
Metro Rail are at 62% through Q3.  Great news on the fare revenue front.  We have 
exceeded our annual budget by 3.6 million already this year so that's, you know, 3.6 
million collected and counting.  We've seen a lot of positive growth since we returned to 
the front-door boardings as well as the full fare inspection on light rail.  And we've had 
quite a few events.  Light rail, as you know, has a ticketing deal with Footprint Arena and 
Suns are in the playoffs so things are going well.   

COVID relief funding also coming back higher than planned, again, due to that additional 
ARPA money that was received very late in the fiscal year so contributing to those 
revenue trends.  
 
Capital side of things.  Federal revenue grants are on a reimbursement basis, so PTF has 
really been floating some of those costs for capital construction.  We anticipate receiving a 
significant portion of the federal funding by Q4 which will in turn reduce the PTF amount, 
pay that back, essentially.  The COVID relief funding that was made available to the 
Tempe Streetcar capital project that 17.4 million has been fully drawn down at this point.  
So total at 35% percent collected. 
 
All right.  Moving on to operating.  Total operating budget coming in at 56% through the 
3rd quarter.  Now, this is combined both modes, streetcar, light rail as well as future 
project and agency so, you know, obviously, some underrun there.  56%.  The delay in the 
revenue service start date for streetcar, certainly, contributed to that.  We planned for nine 
months, but in reality, we'll operate, you know, about a month and a half.  Combined with 
15-minute headways that were operating today for light rail and 12 minutes that was 
budgeted so some underrun there.  I'll go into more detail in the slides coming up. 
 
Focusing just at light rail.  Again, all categories within plan.  Light rail O&M at 63%.  You 
can see security is at 64% so given, you know, the challenges in existing number of 
vacancies that we've experienced throughout the year, particularly as we moved into Q2, 
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definitely, a real change there that has continued with us, you know, contributing to that 
underrun, not a surprise.  And then, of course, as I mentioned, operating at longer 
headways than planned for light rail.  And, of course, the Allied Universal security contract 
for light rail security, a lot of vacancies there. 
 
Okay.  Moving on to future project development, agency operating.  Future project 
development is really around the corridor planning, pre-capital activities.  The primary 
projects within there this year are related to Phoenix projects that are already agreed to it's 
just really a matter of timing and receiving some of those invoices as well as some of that 
work getting done, but both programs are within budget. 
 
Take a look at capital.  We've planned for a significant amount of work.  If you remember 
from the January Board meeting, we did ask for a midyear adjustment increase on the 
capital rail construction side.  It's a good thing.  We're not exceeding the overall project 
budgets, the multi-year project budgets just really accelerating some of that work.  So that 
was, primarily, for South Central, Northwest Phase II and Tempe Streetcar, those activities 
have really ramped up this quarter, however, you know, those larger invoices do tend to 
lag on the construction side of it so I'm certain by next quarter you will see a significant 
increase in expenses hitting our books here.  Overall, 36% expenditures to date for capital 
and so, combined 38%, 
 
That concludes the presentation. 
 
Councilmember Tolmachoff said we're both totally confused because there's a lot more 
slides in our packet than you're showing us and we're -- I can't even find this one in my 
packet so.  And just to note that you're going to have effective June will be the last time 
Councilmember Arredondo-Savage and I are here.  You're going to have two new people.  
This is -- and we've been here for a long time and I'm having a hard time following this 
presentation myself.   
 
Chair Arredondo-Savage:  Well, and I apologize, we were side barring because I'm, like, 
do you know where we're at?  Because I'm not sure what slide this is.  And I will just say 
from my perspective when we prepare, we usually put our notes on these slides and if 
these slides are different than when we get here, it gets kind of complicated. 
 
Mr. Olson said I'm sorry. 
 
Ms. Dillon said I apologize.  That was my error when putting the packet together  
 
Chair Arredondo-Savage said okay.  Well, even just like somehow identify the ones that 
we're going to be seeing so that way we can at least follow along. 
 
Ms. Medford-Miller the packet contains more detail than the slides do and it would be 
helpful to reference the slide against the Board packet number, I think, so that you know. 
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Councilmember Tolmachoff said because the page numbers aren't the same. And that -- 
one thing you're showing there, use of funds, I mean, we were both, like, where is that 
slide?  I don't even --  
 
Ms. Medford-Miller said it's all included.  There are several pages of tables.  It looks like 
we've got 13 pages of tables within the packet, but they don't correspond precisely to 
(indiscernible) in the slide.   
 
Mr. Olson said right.  That's the handout.  The slides were missed.  I apologize for it not 
being in the -- but if you look at page 88 of 140, you can see on the second half of that page  
the capital 38% total uses of funds. 
 
Chair Arredondo-Savage said we just want to clarify one thing so we know what we're 
doing and it's a little complicated and maybe there's a section for background material and 
then after that, it's the slides that would fall in that and then we could follow the slides 
because that would -- 
 
Ms. Dillon said it's my error that the slides were not in the packet today.  They usually are 
so I apologize for the confusion. 
 
Mr. Olson said sorry for the confusion.  We'll be sure and send the slides out immediately 
after this, but that concludes my presentation on Q3 budget to actual and I'd be happy to 
answer any questions that Subcommittee may have. 
 
Chair Arredondo-Savage said any questions? 
 
Councilmember Tolmachoff said not at the moment, no. 
 
Chair Arredondo-Savage said Well, my questions are in the back.  I'm going to have to work 
on that because they're a little bit off.  Councilmember Heredia, did you have any questions 
for Tyler? 
 
Councilmember Heredia said no questions, right now. 
 
Chair Arredondo-Savage said thank you, Tyler.  I guess, if there are no questions, but, 
obviously, some opportunity to be able to make sure -- I -- I think Lauren brought up a 
really, great point because we have an idea and I think as the new people come on it 
would be great to make it simplified with a little bit better understanding so. 
 
Mr. Olson said we'll be certain to streamline that.  Yes, thank you. 
 
Chair Arredondo-Savage said okay.  All right.  Great. 
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5.  Fiscal Year 2023 Inflationary and Continuing Commitments  

Chair Arredondo-Savage said and so, Jim, we're going to move on our -- the fiscal year 
2023 budget discussions and it's just for frame of reference and putting it on the record, 
the way that that Audit and Finance Subcommittee decided to tackle it was, basically, in 
the different sections.  Our last meeting, we talked about Valley Metro recommendations, 
we dove into that and we're going to circle back on that when we wrap up with this piece 
too but. Today, we are really focusing on the inflation and the continuing commitments that 
we have.  So we figured that would be a little bit easier for us to, smaller bites and 
hopefully, be able to have some good dialogue.  So I'll turn it over to you.  Thank you, Jim. 
 
Mr. Hillyard said precisely, thank you for that Councilmember.  And so, I think the reason 
to have the deeper discussion of inflation and continued commitments is it's the vast, 
majority of the dollar change in the FY23 budget.  So, for example, were we to set aside 
these two categories for RPTA, the RPTA budget would, actually, be going down by $1.8 
million not up.  If we set them aside for the VMR budget, the VMR budget would only be 
going up about $2.8 million, a little over 3%.  And so, this is where all the real money is 
and therefore, important for us to talk through to make sure that you understand the issues 
and that you have some degree of confidence in how we arrived at the numbers that we 
arrived at. 
 
So the bad news is if I make a scintillating presentation, this is going to be like watching 
paint dry because these are really boring issues.  They really almost all come down to one 
of two things.  The first one is just math where we have a rate that's in an existing contract 
and that gets multiplied against the number of miles the Board has approved and that's the 
number.   
 
The other majority of these are estimates whether we're estimating the cost of fuel, or the 
number of paratransit riders and I think the really important thing to keep in mind about the 
estimates are from a Valley Metro budget perspective, the estimates actually don't matter 
because you pay the actual not the estimate. So the purpose of the estimate is really to 
help cities have a sense of how much money they should set aside for transit.  And what 
we hear from your staff is, you know, once your budget has gone through your council, 
going back and making changes is kind of a pain and so, it's better for those estimate to 
be a little bit on the high side than a little bit on the low side because there's no point in 
wasting the council's time going back for an adjustment that's really kind of a technical 
adjustment that doesn't impact the number of riders, et cetera, you know, you know, for an 
estimate that was a little bit too conservative. 
 
And so, it's important that the estimates are in the ballpark.  We don't want to be too low 
because then that wastes your time in having to go back to council to amend your budget.  
We don't want them to be dramatically too high because then you're setting aside more 
money than you need to and that money could have been used to serve your residents.  
But at the end of the day, the actuals are what matter, not the estimate. 
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Okay.  So those are the two major categories of things you're going to see here and as I 
say, there's just not a lot to sink your teeth into from a budget policy perspective because 
they mostly are what they are.   
 
The good news is of the 17 issues in this category 93% of the spending is in just 8 of them 
so I should be able to cover all the things that are really important probably in about 15 
minutes not counting your questions and then I'll turn it back over just to general questions 
that we can answer on anything that didn't come up in the course of this presentation.  So 
I'm going to move through it as quickly as I can and as always, please stop me if anything 
is not clear or I need to delve a little bit deeper.  Okay. 
 
As we have so far, I'm going to go through these in three categories. The first one will be 
the things that are RPTA only, the second then we'll do the things that are RPTA and VMR 
together and then the last will be VRM only.   
 
So here's your list of inflationary and continuing commitments for RPTA only.  The things 
that are in green are inflation and ridership, the things that are in blue are continuing 
commitments.  You can see there are six of them for a total of almost $20 million so a 
pretty big chunk of change for RPTA there.  As I mentioned a minute ago though, you'll 
notice that those top four are, basically, all the real money so the top four I will present to 
you very briefly and then we'll move on to those that are VMR and RPTA together. 

So the first of these is the City of Phoenix regional transit services.  As Tyler mentioned a 
minute ago, just as City of Phoenix pays us for some services we provide to the City, the 
City provides some services to the region and Valley Metro compensates the City for that.  
That's primarily some bus routes in the West Valley.  We also fund some of their 
paratransit service through PTF and then they provide some administrative supports like 
the software that we use for bus scheduling, and they have the contract with Scheidt & 
Bachmann for fare boxes and things like that and we compensate them for maintaining 
those for us. 

So this is $9.6 million in total this year and you can see the single biggest piece of that is 
the COVID backfill.  So as Tyler mentioned a minute ago, just as we got COVID relief 
money and we used it to reduce the amount that we were charging your cities for transit, 
Phoenix got COVID relief, and they used it to reduce the amount they were charging us for 
transit.  So in '22, those monies will be exhausted and their bills will go back to normal and 
so you see, you know, $5 million of this $9.6 million is just that backfill of those one-time 
dollars.  So from Valley Metro's perspective, this issue is really as simple as Phoenix gives 
us a bill and then we pay it.  
 
Okay.  The next issue is the inflation and ridership changes -- 
 
Ms. Medford-Miller said do you want to pause?  I want to invite the Subcommittee 
members as we move through each slide, feel free to pause and do questions then.  I 
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think it would be helpful because it's a lot of content rather than waiting until the end.  If 
you don't mind, Jim. 
 
Mr. Hillyard said will do.  Sorry.  That's what it takes.  Okay.  Our next category -- Our next 
issue here is paratransit and Ride Choice ridership and inflation so this is one of those 
estimates that I mentioned so our paratransit team works to estimate what we thing the 
paratransit and Ride Choice ridership will be for each city and in total.  We then work with 
your paratransit reps.  At the end of the day, if a city says, we'd like our estimate to be 
higher or lower, we accommodate that request.  So the numbers that you're seeing 
reflected in the graph here have been agreed to by your cities and because you're going to 
pay the actual, we'll make the estimate whatever you want the estimate to be. 

\What you see here a little bit is the trend over the last few years so we can clearly see the 
bottom falling out of paratransit ridership in FY21 associated with the pandemic and then 
begin to grow back -- as you can see, we've bounced back fairly significantly in '22, we 
think we're going to come all the way back, essentially, in '23.  What's really changed over 
these years, you'll notice, is the proportion of those bars that's green Ride Choice as 
opposed to purple.  And so, you know, several years ago, the Ride Choice program was 
only operating in a couple of jurisdictions.  It's since then expanded to many more and 
customers really like Ride Choice because it gives them more flexibility.  They don't have 
to call a day ahead.  We like Ride Choice because it's about half the cost of paratransit.   
 
And so, that greater proportion of the bar that's green is really good news because it 
means that both people are getting the transit services they need and they're getting it at a 
lower cost to the cities involved. 

Okay.  So based upon that Ride Choice -- or that ridership projection, there are sort of 
three moving pieces -- other moving pieces in this budget.  One is the fact that fuel prices 
have gone up, you know, not quite double from what we were paying earlier this year to 
what we're paying now and what we think we'll continue to pay in FY23 so that itself 
results in about a $1.1 million year over year change.   
 
The other thing that's changed is, as you know, we provide all paratransit customers with 
platinum passes so that they can use the bus or the light rail whenever that suits them 
because a bus or a light rail trip is way cheaper than a paratransit trip.  Well, when we 
were doing rear-door boarding, if you got on the bus with your platinum pass, you couldn't 
swipe it and therefore, we didn't see a platinum pass cost.  And so, those costs fell as low 
as $2,300 or $2,500 a month when a normal platinum pass paratransit month is more like 
$23,000. And so, now, that we've gone back to front-door boarding, we're seeing those 
costs get captured in the system, again, and so that cost has jumped back up to what 
would be a normal level of around 23 to $30,000 a month. 
 
And then lastly, our Ride Choice, current Ride Choice, contract will end at the end of 
November of this year, and we'll be re-soliciting that to do a one year extension of that 
contract to give us time to do another RFP to sort of merge Ride Choice and paratransit 
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reservations and scheduling.  We're doing that because, right now, they each have their 
own reservation and scheduling thing and that's wasting money because you're paying for 
the service twice.  It also is bad because no one ever calls the paratransit line and gets 
told have you thought about Ride Choice?  Because that contractor has an incentive to 
sell paratransit not Ride Choice.  And so, by merging those together, we'll both eliminate 
duplication and we'll be able to encourage people to use the more cost-effective service 
that meets their needs.  And so, when that re-solicitation happens for the one-year 
extension this year, we know because gas prices are higher and because wages are 
higher, we're going to see likely a higher rate.  We're guessing it's about a  
26% and so, we've baked in some contingency funding for that increase if it happens. 
 
Councilmember Tolmachoff said thank you.  My question is one of the issues with Ride 
Choice has been, at least as far as I know, lack of availability so I mean, obviously, for us 
that understand the economics of this, obviously, we want to promote RideChoice, but -- 
but there has been a lack of availability for -- to use Ride Choice.  So is there -- somehow 
are we anticipate that gap being filled?  We do. Okay. 
 
Mr. Hillyard said we're working on it.  So the challenge there, I think, is, you know, if 
you're a regular Uber user, kind of what I've seen too is there are days when Uber rides 
are ridiculously expensive because there are too few drivers.   
 
Councilmember Tolmachoff:  Yeah.  There's surge pricing and things. 
 
Mr. Hillyard said exactly.  Yeah.  And so -- so those same factors, I think that are 
impacting us in our daily lives are impacting Ride Choice because Ride Choice doesn't 
actually own any vehicles.  They sub it entirely out to the Lyfts and the Ubers and the AAA 
and other service providers.  And so, there's sort of an industry wide shortage of drivers, 
right now, that's impacting Ride Choice in a way that's not really impacting paratransit 
because, of course, in paratransit, we have the cars, the vehicles that are used and the 
contractor brings the drivers.  So we are working with our Ride Choice vendor to try to get 
them to onboard more operators and more subcontractors to do that.  It's easier in the 
center city where the demand for those services -- where the demand for taxi services or 
ride share services are greater and, obviously, it's harder the further out we get.  And so, I 
know we had a gentleman join us from Surprise a month or so ago at the Board meeting to 
share some of his frustrations and we understand they're well -- felt and well taken.  So 
we're doing everything we can.  This rebid may help address that because I think what 
we'll also see is the price go up a little bit and, you know, law of supply and demand says, 
if we have a little bit higher price, we should get more supply.  
 
Councilmember Tolmachoff said a followup to that. I know the primary issue is is that the 
ride share drivers many of them do not have a vehicle that will accommodate somebody 
who needs paratransit. 
 
Mr. Hillyard said yes. 
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Councilmember Tolmachoff said so I don't know because of the cost and I know, I mean, 
you know, it's city by city, but still -- I mean, I don't know whether we need to have some 
sort of discussions about incentivizing this so that people could, you know, offer these 
services because, you know, most people now, their car is their car.  If they can't fit a 
wheelchair in anywhere, they can't provide -- they can't help us provide these services.  So 
I just -- I mean, it's early, but, you know, I -- maybe we could even, you know, study 
session that at some point in the future say, all right, are we looking at other options of 
ways to -- because paratransit is -- it's impossible to control the cost because you just 
don't know, but I mean, I think, even as a rider, I think the people that I've talked to would 
really rather use Ride Choice, it's just the lack of availability and the biggest obstacle is is 
that a lot of these operators don't -- can't accommodate a paratransit rider. 
 
Mr. Hillyard said you're so right about that and Tom was briefing me -- our paratransit and 
Ride Choice administrator was briefing me on some of the things that he's looking into that 
other cities have done.  So, for example, Los Vegas has done sort of a public/private 
partnership where they went out and, actually, bought some wheelchair capable vans and 
then leased them out to drivers to use as part of sort of their program. 
 
Councilmember Tolmachoff said that's a good one. 
 
Mr. Hillyard said so there may be some things like that that we could do in the upcoming 
year that would help address that because I think your point is super well taken. 
 
Ms. Mefford-Miller said I think this would be great for a study session, Tom.  And I have 
had some very early conversations on just this.  Federal funding is available for the 
purchase of things like wheelchair accessible vehicles.  And we might also consider 
engaging a subcontractor who -- with direct access to a fleet so that there would be some 
fleet directly assigned to our market so that there is some assurance that vehicles are 
available, A, and that B, we have a critical mass of wheelchair accessible vehicles as well, 
so I look forward to that. 
 
Councilmember Tolmachoff said exactly.  And if we need to somehow certify the drivers or 
something like that then that's something we maybe need to talk about is that there's a 
certain, you know, make sure that they're -- that they understand how to accommodate 
and that sort of thing, but I mean, I think there's potential for us to really get a handle on 
this if we really try to work towards that. 
 
Mr. Hillyard said yeah.  Agreed.  Thank You. 
 
Ms. Medford-Miller said absolutely. 
 
Councilmember Tolmachoff said instead of just saying, well, it's out of control.  I don't know 
what we're going to do. 
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Ms. Medford-Miller said yeah.  There are a lot of coaches out there that are relatively low 
cost that are on a minivan body and chassis that are wheelchair accessible. 
Councilmember Tolmachoff said good.  Awesome.  Thank you. 
 
Chair Arredondo-Savage said I think that's a great idea to be able to kind of create our 
own destiny and be proactive and figure out what that looks like so that's really smart. 
 
Mr. Hillyard said so the number that you see in the budget, currently, for paratransit 
(indiscernible) issues combined is $3.5 million.  That's, actually, going to come down by 
about $1 million.  We -- Mesa, recently, told us they'd like to lower their paratransit 
estimate a little bit so, of course, we're going to accommodate that and that update will be 
reflected in the May Board packet.  Really only affects the City of Mesa, the reduction. 
 
Chair Arredondo-Savage said and real quick, Jim, before you go, can you just go back to 
that slide and this to me just is about putting things into context and really kind of 
understanding.  I -- always -- we're going back and we're making comparisons to 2020 
which to me is kind of misleading in a little bit of way.  Is there a way -- I think in the future 
we should probably put in 2019. 

So we can really kind of see the true context of what we're talking about when we talk 
about inflation and growth.  Because I just don't really think 2020 and 2021 are really 
accurate -- 

Mr. Hillyard said Sam asked us for that in his questions last night.  And we said, we'd 
absolutely do it just couldn't do it before today's meeting. 
 
Chair Arredondo-Savage said understand.  We were a little slow.  I told Jessica that too so 
thank you. 
 
Mr. Hillyard said great.  Okay.  So the next issue are fuel costs.  This one is, essentially, 
math so about 80% of our fuel costs are -- reflect fuel costs at the Tempe facility.  As I 
think you guys know, Tempe has its own contract with the fuel provider, so City of Tempe 
tells us what to expect in terms of a cost per gallon, we multiply that by the number of 
revenue miles and there's the cost. 

So this is a $3.5 million year over year increase.  The silver lining here I think would be if 
you could -- it's a little bit hard to see, but that pie chart on the left, the blue and the orange 
slivers reflect natural gas usage.  That's 86% of our total fuel usage.  That's good because 
as you see in the chart on the right, the bottom line is natural gas, the top line is diesel.  
And so, while the cost of natural gas has only gone up about 60 cents a gallon, the cost of 
diesel is more than double that at approximately a $1.50 a gallon.  So, you know, this is 
yet another benefit of having a relative clean fleet because we're being hit less hard by the 
impact of the increase in fuel prices than I think we would otherwise. 
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Chair Arredondo-Savage said right.  Well, I like you’re thinking there's a silver lining so 
that's (indiscernible) 
 
You know, it did make me kind of reflect on one thing and it was when I was the chair, 
previously, and one of the things we talked about in AFS was really just -- really kind of 
looking at our electric vehicle options not only our fleet, our non-fleet vehicles too.  So I 
thought maybe it would be a good time to think about that as a future agenda item to just 
talk about what that vision, what the strategies are and what that turnover is when you look 
at, you know, ever escalating gas prices just made me think maybe we need to bring that 
back and make sure that we are having that discussion. 

Mr. Hillyard said absolutely.  And, actually, we don't have it in our deck because it's part of 
the capital budget, but, in fact, one of the capital issues that -- that's in the budget this year 
is the local match to a federal grant to buy electric buses and to, actually, install the 
charging apparatus at the Tempe bus yard.  So we're trying to take a really substantive 
step into introducing those vehicles into our fleet.  Getting some experience with -- with 
their use and then hopefully, growing that from there so.  So that is something that's in 
motion and we would be delighted to share more about it with you. 

Okay.  So this next issue is the bus service miles and rate increase.  And so, important to 
be clear on what this one is.  This one is really just math like in the last -- in our last month, 
we talked about operator wages, that's not this.  This is the existing contract.  The existing 
contract has an increase year over year each year in the cost per revenue mile so for the 
East Valley revenue mile is going up 17 cents, in the West Valley it goes up 1.24.  The 
Board has already approved the addition of 104,000 revenue miles for the East Valley, 
West Valley, primarily, through reduction of the Zoom is eliminating 2,000 miles.  And so, 
this issue is simply doing that math.  Multiplying the revenue mile rate that's in the existing 
approved contract against the changes in service that the Board has approved and that 
results in -- in the issue that you have before you. 
 
Councilmember Tolmachoff said the slide says cities only pay for the services they 
actually consume which in -- ideally, is correct except that when the contract's bid, it's bid 
on the number of miles a city says they're going to consume.  And then if the city says 
we're tired of consuming all these miles, we're not going to do it then you're -- the other 
cities that are continuing on with their obligation of the miles they said they were going to 
consume are, basically, essentially, left holding the bag.  Saying somebody has to meet 
this obligation.  So what I'd like to do is have -- and we talked about this briefly and I 
understand it's a contract and I understand -- is to possibly have an executive session 
discussion about this at our next full Board meeting.  About how we're going to or we can 
have a real frank discussion among the member cities about what we're going to do about 
this. 
 
Mr. Hillyard said that's an excellent point.  I will say we've got a little bit of good news on 
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that front.  When this last came up, we were really in preliminary negotiations with our 
West Valley contractor, and it was exactly as you say.  They were saying, well, we've got 
to recoup our fixed costs which means the cost per mile has to go up and those who 
continue to buy miles are going to pay for that.  The bid that they came back with after that 
discussion only increased the cost per mile for Avondale who reduced their Zoom 
coverage and Goodyear, you're right. And so, the other West Valley cities that use that 
contract will have in the current negotiation -- current negotiating position will have their 
cost per mile stay constant so you won't be penalized for the reduction in overall miles and 
Avondale and Goodyear who made those decisions will then bear the cost of the reduction 
in the overall miles.  So I think, for this particular circumstance, it sounds like we've 
avoided that outcome, but your point is valid because, you know, the fact that we were 
able to negotiate that in this circumstance, doesn't mean we will be in the future.  And that 
-- that's an existing sort of challenge to our locally driven regional system. 
 
Councilmember Tolmachoff said right.  I mean, the idea of having a regional system is -- is 
that, you know, we all have obligations and I -- I appreciate the fact that -- that -- that's 
happened in this instance, but, I mean, if we don't put, you know, if we don't figure out a 
way to resolve this issue in the future, there's a real possibility that the whole system could 
collapse under itself because it could become unsustainable for -- if we don't do something 
so. 
 
Mr. Hillyard said absolutely.  Okay.  Moving on to the joint RPTA and VMR issues.  You 
can see there's seven of those.  About $3.5 million on the RPTA side, about $1.5 million 
for VMR.  Before I jump into the top two issues where most of the funding is, I guess, I do 
want to point out.   

You'll notice the third issue down, employee benefit premiums has a line struck through it 
and the dollar amounts are gone.  So when we last talked about this issue, we had 
received a quote from Cigna, our current benefits provider, that was a 17% year over year 
increase in our health and dental costs.  We went back out to our broker and said we want 
more bids from other providers because that's too big an increase and happily, one 
provider, United Healthcare came back with a bid that, essentially, held our budget 
harmless, held it constant.  So we went back to Cigna and said, if you don't meet this, 
we're going to change providers.  And Cigna said, well, we want to keep your business so 
we're going to match it so Cigna has matched United's offer.  As a result, we no longer 
need an increase in the budget to cover employee benefit premiums.  That saves us about 
$700,000 out of this year's budget so very good news.  I left it in here so you can see it 
going away, but it's no longer in the numbers that we're talking about. 
Okay.  So the top two issues in this category are the new fare collection system and our  

LRV and facility cleaning costs.  Let me talk you through each of those quickly.  So as you, 
I'm sure you know, for the last couple of years, we've been in partnership with the City of 
Phoenix to implement a new fare collection system.  There's a number of moving pieces to 
this system.  This one reflects a decision by the Board about a year ago for us to 
outsource the operation of the call center that will support this new fare collection system 
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to VIX the company that's doing sort of the fare collection system backend.  As part of that 
agreement, we agreed to set up the call center and VIX is going to staff it.  And so, what 
you see here is $3.1 million to setup that call center for VIX to operate.  It's a one-time 
cost.  100% of this cost is funded by regional PTF so none of this hits your city budgets.  
It's, frankly, a great use of that unprogrammed original PTF because we're sort of making 
an investment of those funds in this one-time startup that will then serve us well for the 
next 20 years.  All right. 
 
So the only piece of this that isn’t really, fully contractually driven are the two there at the 
very bottom. We have rider education and reduced fare outreach.  So rider education, are 
implementation of this is going to be kind of complicated.  We’ve got a new mobile ticket 
coming up which is great.  We’ll also have new validators; we’re going to have new TVMs 
and there’s going to be a period where the new mobile ticket is overlapping with the old 
TVMs.  And so, we’re going to have to do a bunch of rider education and help folks 
understand hey, here’s how you use the new system.  So we’ve got $139,000 in there for 
that. 
 
The reduced fare outreach is critical because as we all know, one of our real challenges, 
historically, has been reduced abuse because anybody can walk into a Circle K and say, 
give me a reduced fare ticket and Circle K says, here's your ticket.  So to solve that 
problem every reduced fare qualified rider is going to have an ID card with their picture on 
it and they've got to present that card in order to buy a reduced fare ticket.  They're going 
to have to have that qualification in their -- in our system in order to get a reduced fare 
ticket out of a TVM.  So that should help us significantly reduce -- impact, reduce fare 
abuse, but what it means is everybody who now qualifies for reduced fare whether that's 
because of age or because of ADA qualification is going to have to get one of these 
picture IDs.  So we've got to do a bunch of outreach to reach all those folks and help them 
get that ID so they can continue to buy their tickets. 
 
Councilmember Tolmachoff said I know we talked about this as a Board a while back and 
we also talked about doing -- trying to accommodate at least some of this digitally.  I don't 
know if we're, you know, they could put -- it could be -- I don't know whether they need a 
different app or you could add it to the app, but where somebody could just say here's my 
validation that I qualify for this and we don't have to -- because I think I remember the 
cards were like $3 each or something like that or they were expensive. 
 
Mr. Hillyard said yeah.  I think -- I'm going to turn to Tyler on this in just a second because 
he's the real expert here, but as I recall, the reloadable fare media which is like the smart 
card like you would get an oyster card or a metro card other places, the reloadable fare 
media that card itself is kind of expensive, but, of course, it's reloadable and the customer 
pays us for it.  However, any customer that's got a Smartphone can just use the mobile 
ticket and I think their reduced fare eligibility will be part of their profile on our system so if 
they set up and account with us which they won't have to do, but they can if they want to 
take advantage of mobile ticket fare capping that characteristic as part of their account and 
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when they buy a mobile ticket, their -- the system knows, yes, you qualify, you don't have 
to --  
 
Councilmember Tolmachoff said and then you don't have to have the card, right? 

Mr. Hillyard said precisely.  Yup.  So.  Tyler, did I get any of that wrong? 
 
Mr. Olson said there's tons of technology that we're moving towards which we're really 
excited about.  The mobile app is expected to kick off later this fall and so, that will be our 
first phase that Jim mentioned that you can plug right into technology and tap your way 
across the system through validators that will be set up.  Everything will be 100% account 
based so, essentially, that account as Jim mentioned can be tied to a smart card, to a 
reduced fare or a full fare account and eligibility requirements will be accessed through an 
application process which will be a combination of online and in person for reduced fare.  
And yeah, so we're really excited about the technology that it offers and its open 
architecture so that we can update as technology grows because we know how fast 
technology moves.  So, essentially, we can, you know, plug in other things that -- that 
come into the system as we need to. 
 
Councilmember Tolmachoff said I think -- if I could.  One of the things we talked about, 
and I know this is going to go to the Board, but one of the things we talked about too was 
when they buy the reduced fare, if they want the ID card that we make them pay for that.  
Another reason for doing that not just to offset the cost is they will try not to lose it.  
Because if the cards are free, it's, like, well, I need another card. 
 
So I know we had talked about doing that too is building it into the price.  That way there's 
an incentive to not get the card period and if you do get the card, to try not to lose it so you 
don't have to buy another one. 
 
Mr. Olson said yes.  Great point.  We are -- we will be moving forward with that.  We're just 
kind of modeling the correct price point and yeah, the incentive is that we've seen at other 
transit agencies is throwing cards on the ground and completely littering stations if there's 
no incentive for that.  And part of the incentives in charging that too not only to cover the 
cost of the card is for them to keep it as well as we're looking at options to encourage 
registration of your card because that will protect the passenger.  And maybe crediting half 
of that administrative fee to maybe a free ride or something that, you know, would get 
them registered, retaining the card and a free ride so.  Encourage ridership. 
 
Councilmember Tolmachoff said yeah.  You go to places where they have those 
reloadable cards and D.C. and other places and people just throw them down and get 
another one.  So there -- I mean, but places are starting to now say you have to give us 
five bucks for the card.  So you have an incentive not to just throw it away and get another 
one. 
 
Mr. Hillyard said okay.  So our next issue is the one oddball in this group.  It's, actually, a 
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real decision to be made by the Board.  So, frankly, if I had it to do over, again, I would 
have put this in our recommendations category not in this category, but, you know, 
hindsight's 20/20.  So we talked a lot over the last couple of months about the whole 
contractor wage issue that is this issue.  Okay.  We're not handling this one through that 
contingency because unlike our bus operator contracts and our security contracts where 
we're still trying to figure out, like, what would the right wage be and where we still need to 
have that three-way negotiation with the provider and the union, this one we think we know 
what the right wage should be an there's not a union involved so it's more simple for us to 
address it. 
 
Okay.  So this is sort of the first of those contractor wage issues that -- to be addressed.   
So this contract is for the contractor that does cleaning of our LRVs overnight and our light 
rail stations. And as you can see from the text there, you know, they are simply not paying 
a competitive wage for their line cleaners and for their power washers, the folks that are 
out overnight scrubbing our stations for us.  Their current wage for that is $15.49 an hour.  
As you can see from the table, you know, this was, once again, me spending about 30 
minutes on indeed.com looking at current postings for the Valley and the wages run from 
$16 to $22 as a starting wage.  However, you also have to notice as you look over in those 
notes to the right, that, you know, many of these $16 an hour positions are indoor 
positions, these line cleaners are all outdoors and many of them are on first shift and, of 
course, our stations are all cleaned, you know, overnight on the night shift. 

So you can see the wages that we have here really aren't competitive and that's reflected 
in the vacancy rate that this contractor is having.  He is -- they are unable to fill 67% of our 
line cleaner, power washer shifts today.  Now, our platforms should never look terrible, but 
they especially shouldn't look terrible in the year running up to Prop 400 renewal.  And so, 
it's really, really, important we think that we address this very quickly.   

What we think it's going to take to address it is a $3 an hour increase for these positions so 
that would take your $14.59 wage for a line cleaner up to $15.47 (sic) the annual cost of 
that change is about $905,000 and we just really think it's critical.  So this is the one 
substantive issue really that you're hearing about today.  Most everything else we're doing 
is math.  This one is a real important decision to be made that we think has real impact for 
the system.   
 
Chair Arredondo-Savage said Jim, I got a quick question.  And so, when we do the 
contracts, and we do the contract renewal is that part of the discussion in regards to we 
know what they're paying hourly wages? That is part of the discussion at the very 
beginning. 
 
Mr. Hillyard said it is for this contract because this is a fairly, simple, we have a contract 
with DMS.  In the case of our, for example, bus operator contracts, they actually have a 
separate collective bargaining agreement through the union for their labor and we're not 
involved in those collective bargaining discussions.  That's strictly between the contractor 
and the union.  So -- so we know because we asked them hey, what's in your current 
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CBA, but we're not actually a party to those negotiations and so -- and that's why, frankly, 
we're -- we've got those in the contingency where this one we think we just want to have a 
solution to because that -- those three-way negotiations kind of have to happen for that to 
be (indiscernible). 

Chair Arredondo-Savage said I mean, that definitely makes perfect sense and I guess, my 
thought process -- I -- I mean, I think we all know that's kind of a struggle, one of the things 
that we've really got to work on and focus on.  And so, I -- the fact that there's only 67% of 
the shifts are unfilled? 
 
Mr. Hillyard said unfilled. 

Chair Arredondo-Savage said which is kind of crazy so my thought is then, are you saying 
that we should see significant difference in the cleaning processes and, you know, the 
feedback from people that we're getting.  Are we getting a lot of complaints because that, 
you know, things are not clean?  That people are not really, happy with their experience 
and their ridership?  Do you know? 
 
Mr. Hillyard said Ray, is that something you -- top of mind.  I know your team has been 
out inspecting the line and they're saying this doesn't meet our standards, it's not 
acceptable. 
 
Ms. Medford-Miller said Chair, may I address this item?  So this is an item where we are 
deficient.  Our station platform, our light rail vehicles do not look as our customer should 
expect them and, frankly, they look a lot older than they actually are.  This is new 
equipment that appears in poor condition so upon if we choose to increase these wage 
rates and also, if we choose to fill a position that's requested within this budget year for a 
manager who would be supervising this among other contracts, I expect stronger 
performance and accountability for this cleaning contract.  Because, right now, we're not 
getting it and it shows. 
 
Chair Arredondo-Savage said that's helpful.  Thank you. 
 
Councilmember Tolmachoff said I just do have a question. So you said, increase wages 
from $14.59 to $17.50.  Is that what we hire people at?  Or is that -- do they all make, right 
now, $14.50 an hour, the entire, you know people who are?  Are the people -- there's 
people are making -- everybody's going to get a $3 an hour raise?  We're going to hire 
people at $3 an hour more?   
 
And then my second question is, you know, fiscal year is ending for everyone so is this 
adjustment going to be enough for -- to keep up with other adjustments that are going to 
be made?  Should we be looking at like $18 or -- I don't know.  I mean, I just don't want to 
-- because we have to -- I mean, whatever -- whatever numbers you were looking at are 
probably all also going change because it's a very soft labor market everywhere.  So I 
don't know, you know, I don't know if $17.59 is going to get us where we want to go.  I just 
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wanted to put that out there.  I don't know.  And I don't know if anybody knows the answer 
to that, but it's not going to -- I mean, it literally, barely puts us ahead of, you know -- $16 
an hour maybe, but it's indoors so I don't know.  I just – 

Mr. Hillyard said I think that's a great point and quite honestly -- in a minute, I'll ask Rob to 
speak to -- to the how its' implemented versus starting versus all.  In terms of whether that 
rate is sufficient, I think we share your -- you uncertainty.  This is a really fast-moving labor 
market and I think the tension that I think we're all trying to maintain is on the one hand, 
we've got to solve the problem and on the other hand, if we go too high, well, that 
number's never coming back down and now, people are paying more that than they have 
to.  So it's that -- that tension between solving the problem and not, you know, 
overspending is I think something we're all struggling with. 
 
Chair Arredondo-Savage said well, and how do you take into account too if they are  
actually, part of the union, the contract is part of the union, there may be other benefits 
within that outside of just what that hourly wage is. 
 
Mr. Hillyard said now, these guys aren't -- these guys are not unionized.  They're strictly a 
one to one, but that's exactly why I think we don't feel yet that we can come to you with 
proposals for like the bus operators because they are, and those things have to be 
factored in. 
 
Councilmember Tolmachoff said can I ask?  Can you do or maybe before the Board sees 
it if not now, back of the napkin math?  What -- how much more would it be to go to 18? I 
mean, would it -- I mean, and would it be worthwhile saying, we're just going to go to 18.  
It's a higher number and hopefully, maybe will keep us, you know, competitive.   So at 
least, we -- I'd like to know, like, how much that would be? 
 
Mr. Hillyard said you bet.  Absolutely.  So Rob, I don't think I'm able to answer the question 
about how this is being applied.  I know it's increasing the starting wage.  I'm assuming 
that we're preventing compression but can you guys speak to that maybe. 
 
Mr. Rosenburg said yes, the $3 an hour is across the board to their -- to the employees 
doing the cleaning and the supervision directly associated with overseeing that cleaning.  
And going to your earlier question on kind of seeing the need to this, we've done some 
internal audits and we're seeing the cleaning not up to the standard we're use to providing 
and that we really expect from the contractor.  And this is happening both on the alignment 
and on the vehicles themselves, as we said.  But when you're down -- when you're 
supposed to have 12, for example, 12 cleaners a night cleaning the LRVs as they come in 
and you have 4 or 5, you can only get so much done.  So if we concentrate on disinfecting, 
getting the big trash out, quick sweep and mop and that's the best we can do because if 
we clean them to our standards, we won't have enough fleet to make revenue service the 
next day. 
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Mr. Hillyard said okay.  So now, onto the VMR only items.  There's really only two 
significant ones here and both of these reflect individual agreements with individual cities.  
So, you know, these are cases where the Board as a whole doesn't really have a dog in 
the fight because they are individually negotiated agreements with cities. 

So the first one are our rail project planning.  So you can see the five rail projects that are 
in the planning phases, right now, and the amounts associated with those.  So in each 
case, the Capital Extension, for example, and I-10 West, Valley Metro's team has met with 
the City of Phoenix's team, we identified the planning tasks that have to happen, we've 
come to an agreement on the cost of those tasks.  Phoenix has identified Phoenix funding 
that it will use to pay for those and that's the agreement.  So there's no impact to the other 
cities on these agreements, but they have to be in our budget because we have to have 
the authority to spend them so that's why it's here.  Any questions on these before I move 
on?  Okay 
 
Then lastly, we have Tempe Streetcar, once again, we met with the Tempe staff, I think, 
about two weeks ago in a long meeting, went through all of the various moving pieces 
involved in our operations for FY23, I think answered all of Tempe’s questions, I think 
there’s an agreement now on yes, in fact, this is the number.  And so, that’s the number 
that we’re incorporating into the budget for ‘23.   
 
I'll just say, we're also in a bit of a rush to get the operating agreement in place for '22.  
We, actually, don't have a signed operating agreement on this.  I had a conversation with 
Eric yesterday.  He'd asked us to make a few changes to the draft that's been floating 
around.  We're going to get those back to him this week and he's -- thinks that maybe 
possibly it could get on a May agenda and then if not, it will be on a June agenda for you 
council.  And either of those is fine because we bill you in arrears anyway, but that too 
needs to be finalized. 
 
Chair Arredondo-Savage said well, I'm going to make a quick comment because it's my 
understanding that that number is not finalized yet and I would hope that there's still some 
discussions to be had.  I mean, I know we've been talking about the streetcar for a really 
long time and we started at $3.2 million, went to $4 million, now, we're at $6.8 million 
which is more than double what the intent was and I, certainly, understand and appreciate 
inflation and know that there is growth and more things that we need to worry about, but, 
you know, I'm really hopeful that we can sit down and maybe have a little bit more 
dialogue in regards to what those numbers are.  Because I did ask.  This is one thing that, 
obviously, popped out at me. 
 
And, you know, I'm pretty sure that council is not going to be very happy with that number 
at all.  And so, hopefully, that there's some opportunity to continue that dialogue just a little 
bit more and see if we can flush that out a little bit better.  Okay. 
 
Mr. Hillyard said certainly, we're ready any time your team would like to -- to sit down. 



 
 
 
 
 
 
 
 

21 
 

 
All right.  And that's it for the big eight.  So there you have 93% of the spending in these 
two categories.  There are some smaller issues like the autonomous vehicle pilot and, you 
know, what are a few of the others?  Rent changes that I haven't talked about.  And so, if 
you have any questions on any of those, I'd be delighted to answer them. 

Chair Arredondo-Savage said any more questions?  I think we've kind of been asking them 
as we go along.  Councilmember Heredia, do you have any questions?  All right.  If not, 
we're going to go -- 
 
Councilmember Heredia said no questions.  Thank you. 
 
Chair Arredondo-Savage said okay.  Thank you, Frankie.  Go ahead.  Keep going to the 
timeline and some other things you've got here, Jim.   
 
Mr. Hillyard said so just very lastly, we've got our remaining -- the May Board meeting 
coming up -- the May RTAG which really reflects the June Board agenda.  Then we've got 
the May Board and then our final May cycle, hoping to bring the whole thing home June 
16th. 
 
Chair Arredondo-Savage said all right.  Thank you.  That wasn't as painful as we thought, 
right?  I think we get it and I appreciate the work and we all know that inflation is a real 
thing and there's a lot of things that we've committed to and we've got to continue that 
work so I appreciate the information. 
 
Mr. Hillyard said thank you. 
 
6.   Internal Audit Update  

Chair Arredondo-Savage said the next item is the Internal Audit Update. 
 
Ms. Beckstrom said thank you.  I just have a quick update for you today.  We are in the 
process of finishing up the last three audits on our audit plan for this fiscal year.  Those are 
the IT Identity and Access Control, the Federal Grant Compliance for Medium Bus 
Purchases and the second Contract Change Order in that continuous change order 
review.  We anticipate having those done for the June meeting, but in preparation for the 
budget, we are most likely going to hold those for August so that there's enough time -- 
depending on what we think we'll need for the other items on the agenda.  We can hold 
those if we think that we need more time for the finance side so that we're not here for 
multiple hours. 
 
And then also, we’ll have the audit plan ready to go for the next fiscal year as well.  I’ve 
been working on that.  I’ve finished all of my interviews with the Board members and some 
internals and just need to go through a few more things with our CEO and finalize that 
before I get a draft to you all. 
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We have a couple of recommendations outstanding that are coming up for review next 
month in the Contract Management audits that we've done over the last fiscal year.  There 
was a -- there was a big change in the procurement manual that we had recommended, 
but the procurement team is short staffed now so I don't believe that they're going to have 
the availability to finish that within the next month so we're going to work with them to see 
what a better date might be for that to be implemented because they've had some -- some 
staffing changes over the last few months. 
 
And then we are on track with our Rail Safety audits through ADOT, the 2019 three-year 
rail safety audit.  There are two outstanding corrective action plans that are slated to be 
completed by June so. 

That is all I have for you today. 
 
Chair Arredondo-Savage said very nice.  Any questions for Sebrina?  All right. 
 
7.   Intergovernmental Agreements, Contract Change Orders, Amendments and 
 Awards  
 
Mr. Hillyard said thank you, Councilmember.  I think this was just if there were any 
questions on any of the items slated for the May Board agenda. 
 
Chair Arredondo-Savage said I don't have any specific questions other than I was a little 
shocked about 7D. 
 
Mr. Hillyard said oh, yeah.  That was just an administrative error. 
 
Chair Arredondo-Savage said yeah.  I'm not pointing fingers or anything like that, but that's 
a fairly significant amount of change. 
 
Mr. Hillyard said yeah.  That was a real booboo, yeah.  And it's not, actually, adding any 
spending to any contract.  That spending was on the old contract and when the new one 
was set up, they just forgot to move it.  And so, it was just a screw up in the procurement 
team. 
 
8.   Report on Current Events and Suggested Future Agenda Items  
 
Chair Arredondo-Savage said well, it says right here that Chair Stipp will provide members 
the opportunity to report on current events. 
 
Councilmember Heredia said no questions. 
 
Chair Arredondo-Savage said thank you, Frankie.  I'm trying to channel Stipp, right now.  
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Mr. Sunshine, himself.  But what I want to do is just wrap things up really fast before we 
go.   
 
The next meeting of the Audit and Finance Subcommittee is scheduled for June 2, 2022 at 
12:00 p.m.  
 
Chair Arredondo-Savage said I just want to say thank you to the Valley Metro staff.  You 
guys have all been really, awesome.  I know that we have asked 97 questions of you and 
that's (indiscernible) shocking and I really do appreciate you being able to get those back 
to us yesterday which I'm sure a lot of us haven't, including myself, have not had the time 
to digest all of those yet.  That's a little bit of reading, but what I would suggest is we move 
forward and is to just go through those and get back with you, Jim, if you're okay, 
 
If there are any red flags or maybe some follow-up questions or some concerns in regards 
to the answers that you've provided so then that way we can narrow that down a little bit 
and then hopefully, maybe send it all back around in regards to what that would look like 
before our next AFS meeting.  Just to make sure that we have the opportunity to take the 
time to review and digest those questions. 

Because to me it just really goes to show how much we care in the sense of making sure 
that we are all on the same page moving forward and doing what's best for our taxpayers 
and our residents.  So I appreciate that. 

And then I want to make sure too for Pat on future items, this is what I came up with.  I 
heard is we are going to have agenda item for ride share, a ride share update and the 
proactive opportunity so we increase availability.  We're going to talk about electric 
vehicles discussion and kind of what the vision is for Valley Metro.  And then also in the 
future, we would like to add an e session most likely to a regular meeting regarding bus 
service contracts.  Did I get that all right?  Does that sound good?  Okay. 

And, Jim, is there anything else, any other ways that the AFS can kind of help ensure that 
we are communicating properly that, you know, we’re getting the questions answered and 
– 
 
Mr. Hillyard said no.  I think, you know, I really appreciate the AFS's guidance on how we, 
you know, chunked the budget this year.  I think it's -- I think it's working very well.  I really 
think the question log is a huge improvement and we're glad to do that so we really 
appreciate the AFS's feedback and engagement.  I think one of the things I mentioned a 
minute ago that we'll be incorporating some prioritization into -- into our budget goals 
document for the May and the June cycles.  And I think, based on the feedback that we've 
heard both through the questions and from AFS directly, that I think we'll also be able to 
come in with here's some places that we think based on this discussion that changes are 
warranted.   
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So, essentially, what we've been talking about heretofore is this is our original proposal 
and we'd like you to understand it.  I think now that we understand your perspective on 
that proposal better there are some changes that we think are warranted that we'd like to 
incorporate and then we'll present back to you as well. 

So hopefully, that helps to close -- to continue to close that loop and we just really 
appreciate it. 

Councilmember Tolmachoff said just saw it.  I made a note of it.  I just curious, Jim, how do 
you -- what do you use -- what metrics do you use to make projections for inflationary 
adjustments?  So do you look at historical data?  Or how do you -- I mean, or do you just, 
you know, roll the dice?  How do you -- how -- but I know, but I mean, I know it's 
complicated, but you've got -- you've got to use some -- some sort of method to make 
adjustments for inflation. 
 
Mr. Hillyard said absolutely.  So I -- there are several things that we look at, you know, you 
can look at, for example, longer term bond yields and get kind of a sense of what the 
market thinks is going to happen in inflation over time.  But then you get a year like this 
where it just comes out of the woodwork because it's being driven, you know, by a war 
and, you know, a whole bunch of other factors that did completely surprise us so we do, 
typically, look back a bit and then we also kind of look forward a bit and we try to -- I mean, 
frankly, there's not a formula to it.  We sort of look at historical data and we look at what 
bond yields are like, and we say, okay, we think this is probably a safe bet.  And then you 
get a year like this, and all bets are off.  So. 
 
Councilmember Tolmachoff said well, I mean, the government -- the government's 
actually, the feds trying to slow the economy down.  I mean, obviously, that's what the -- 
what -- 
 
Mr. Hillyard said raising rates. 
 
Councilmember Tolmachoff said right.  And I mean, and they're projecting several more 
adjustments still this year to come and if 50 basis points is it's a lot and it's not. 
 
Mr. Hillyard said right. 
 
Councilmember Tolmachoff said I mean, it depends on what you're doing. 
 
Mr. Hillyard said it's a lot until you're buying a house. 
 
Chair Arredondo-Savage said well, I think it's kind of different where inflation is going to be 
kind of a crap shoot and see what sticks, right?  And then we have just growth in general 
so there's a couple things for us to be dealing with. 
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Chair Arredondo-Savage said and so, I appreciate you really addressing those 97 
questions which I think are a lot, but hopefully, we'll be able to narrow those down.  We'll 
create some red flags, things that maybe we would like some more information on before 
the next AFS meeting.  Because, ideally, it would be great for us to give that 
recommendation back to the Board and let them know that, you know, we vetted it out and 
we've ask 97 great questions and other too so hopefully, that will all come to fruition. 
Jessica, is there anything you wanted to add at all? 

Ms. Medford-Miller said no.  I look forward to the study sessions especially the paratransit, 
Ride Choice conversation, electric bus conversation.  Those are discussions that are 
taking place inside, right now, and so, in due course, we'll have more information and be 
ready to have a fuller discussion on both. 
 
Chair Arredondo-Savage said okay.  All right.  Well, fantastic.  What that, I guess, we are 
adjourned. 
 
With no further discussion the meeting adjourned at 1:11 p.m. 
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Chair Heredia called the meeting to order at 11:18 a.m.   
 
Chair Heredia said Just a quick, again, because we have a hybrid here.  If folks have a 
question on the Webex, please raise your hand and we'll call on or there's a little 
function there, a raise hand function, that we will call you there.  And make sure you 
mute your microphone or phone, if you're online. 

Minutes 



 
 
 
 
 
 
 

2 
 
 
 
 

1.  Public Comment   

Chair Heredia said the first item on the agenda is public comment.  The public will be 
provided with an opportunity at this time to address the Committees on non-agenda 
items and all action items -- agenda items.  Folks will have up to three minutes per 
speaker.  And I'll call first, Mr. Marvin Loften.  Mr. Loften, you have three minutes. 

Mr. Lofton said good morning, I was here a month ago to explain to you my concerns 
about no shows, drivers not wearing masks, drivers allowing passengers not to wear 
masks which my understanding is when that happens, it's breaking the law.  I've 
reported every incident for the -- since middle of December and I've recorded that in my 
phone system here at Valley Metro.  Whether that information gets to your contractors 
or not, I don't know, but I have a feeling it doesn't.  That's upsetting. 

No shows went from 21 to 24.  No mask drivers went from 41 to 67.  Passengers went 
from 60 to 160. And that's just on three routes.  7th Street, 44th Street and Bell Road 
because those are my main ways to get back and forth.  

I am your end user.  You're here because of me.  Your service, you provide a service for 
this Valley and I expect to be treated as such.  I need to talk to somebody today to get 
some resolve as far as moving forward.  I am not happy with the fact that the Chairman 
stopped me at my last presentation and said someone would contact me and here I am 
a month later before you, again.  I would like to know what's going to happen with these 
contractors.  Are they going to be renewed?  Or whatever procedures you have to take 
to get that done.    

I know about -- I was kind of happy that the extension went to May 3rd, but the federal 
judge decided that the country could do without masks.  I'm glad that the DOJ is looking 
to appeal that because she stepped out of her jurisdiction in Florida to make that a 
mandate across the country.  I think you all know about that. 

But I need to talk to someone today, somewhere.  Phone calls don't do it, obviously, and 
letters take too long, and Zoom is out of the question as well.  If that can happen, I'd be 
very, very happy to get some resolve moving forward.  Thank you. 

Chair Heredia said thank you, Mr. Loften and if we can get staff to respond to any 
questions, comments that he had so that would be perfect.  Thank you, Mr. Loften.  
Next person, Mr. Blue Crowley.  Blue, you have three minutes. 
 
Mr. Crowley said public comment is important to me and what you're doing at all your 
meetings is also important to me and I was going to be commenting on your special 
meeting where you took the public comment out.  All the activities I've had trying to find 
out why, all I get is the Board and the attorney.  It isn't the open meeting law that 
governs that, but we will go into that at another time and place. 
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But part of the reasons that I wanted to speak at that time were to ask, who is your 
master going to be?  Is it the rail?  Or the bus?  Or are you being multi-modal?  
Because since Mr. Smith has been here, I'd like you guys look at the bug.  They're on 
your agendas.  And look at the one from '17 where transit was listed first.  I have 
pointed this out before that these were important things that needed to be dealt with and 
addressed. 

Also, with the multi-modal, I know you guys aren't rail, but you were the ones that were 
asked to okay the alignment for the extension going to the capital.  And if you look at it, 
not one of the circles where it said we need to get things done is over the bus routes 
that pass through it.  So from your new circle that you're doing, you've got four bus 
routes going to 19th Avenue and if you want you can include 43rd Avenue that have no 
connectivity with the bus. How is that being multi-modal?  How are you doing the job 
correctly? Now, I understand when rail is doing things for rail, they want to make it as 
easy for them as possible and why would they want to have four stops between 7th 
Avenue and 19th Avenue?  Oh, because there's a bus going through there and if you're 
being multi-modal, you do and develop it that way, but you guys have done what?  Well, 
this is from '21 that you okay'd and agreed to that and at that time, I pointed it out to 
you.  What have you done to fix that problem?   

With both of the agencies doing what they're supposed to be doing, I would have spoke 
at that last special meeting, the three minutes, say things about that and on the 
transition.  But I still don't know why or who because when I've talked to members of the 
Board, all they say is that was between you and the attorney so why don't you want the 
public to be speaking.  It's a part of a federal reg that you guys have agreed to that is a 
part of your agreement with MAG to do things according to Hoyle and the last time you 
had to do the meeting all over.  Now, I will be getting in touch with DeeDee Barker who 
does have the numbers and I'll get them to the attorney and then you guys can play 
from there because I am filing against you for not doing it according to the way it should 
be. 
 
Chair Heredia said thank you, Blue. 

2.   Chief Executive Officer's Report  

Chair Heredia said the next item on the agenda is the CEO report. 

Ms. Mefford-Miller said good morning, Directors, team and guests.  I'm so pleased to be 
here for my first official Board meeting as Valley Metro CEO.  I'd like to give you an 
update on what staff, and I have been doing over the last two and a half weeks.  We 
began together by having an All Hands meeting on Monday -- on Tuesday, April 5 with 
the entire team and I'm taking the time to get to know you as well as our team here.  I 
have found a team that is engaged and that is passionate about serving our customers 
each day.  We're working together to develop and execute a vision for becoming more 
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customer focused and that includes focusing on the experience of our riders as well as 
deepening our relationships with you, our Board, and all of our member cities so we've 
got a number of meetings scheduled across the coming weeks and months with you 
and the cities that you each represent. 

We're also focused on creating a more connected Phoenix and that includes through 
the service we provide each day, but as well as making deeper connections between 
the transit system, our communities and our local businesses.  And we're also focused 
on sustainability.  That includes financial sustainability, environmental sustainability and 
social equity.  The team is on fire and ready to move forward and I'm so excited to be 
here. 

Yesterday, we met with our Allied Universal team.  This was led by Adrian Ruiz.  Adrian 
is our Director of Safety, Security and Quality Assurance.  She's also our federally 
designated chief safety officer, by the way.  This was our first All Hands meeting with 
Allied since the beginning of the pandemic.  This was a great opportunity to bring our 
entire Allied team and Adrian's leadership team in the same room to talk about our 
goals, our challenges and the opportunities ahead.  We were able to do this because 
our local law enforcement partners were providing security across the system so that 
we can spend a couple of hours here yesterday. 

We shared updates with them.  We talked about some of the challenges like reducing 
security office assaults as well as hiring new team members within the Allied contract.    
It's a good group.  They're doing a good job out there for us every day.  I have been 
surprised, pleasantly surprised by the level of kindness and engagement that our 
security officers have out there on the system, on the trains and at the stations.  We, 
certainly, have work to do, but we have a strong foundation, and we'll build from that. 

Earlier this week, also, we took a ride into the Meet and Greet with Congressman 
Gallego, members of the city -- of Phoenix staff and local councilmembers to talk about 
how we could better connect light rail to our neighborhoods including and especially at 
local businesses mitigating the impact of some of our construction activities and our 
customers and business.  And then talking about all important potential funding 
opportunities and ways that Valley Metro is or will be seeking federal funding including 
additional funds for the Northwest Extension Phase II, the South Central Extension and 
federal funding that would help us begin to shift our fleet toward carbon neutral 
vehicles.  And we've got upcoming meetings with City of Phoenix staff to continue 
these very items. 

You're all probably aware that we began single tracking in the downtown area this past 
Saturday.  This is part of the South Central Extension.  We also celebrated with our 
partners last week the groundbreaking of the Downtown Hub project.  And we've got a 
pretty robust campaign called Pardon Our Progress where our community -- customer 
experience coordinators and staff are out there trying to assist our customers as we're 
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moving through this construction period.  It can be disruptive.  It's loud, it's noisy and 
we're operating on a single-track schedule which is different than our normal schedule.  
I can tell you from Saturday from the beginning until today, we've improved our 
schedule tremendously and the delays are diminishing. And that's because of the hard 
work and the coordination between our operations team, our construction team and our 
communications team.  So well done to the team.  We will keep up the good work.  We'll 
continue to make progress, but really focus on that customer experience. 

You have a ridership report in front of you.  I want to give you just a few highlights about 
things we should be thinking of and what we might expect from our system ridership in 
the months ahead.   

In recent months, we're really seen our rail ridership begin to rebound as special events 
return to the downtown area and surrounding environment.  As people are returning to 
more in-person work so you're noticing a big jump in month over month relative to last 
year.  We expect that trend to continue especially if the Suns stay in the playoff.  It's 
been a huge boost to ridership and kudos for staff for being out there an supporting our 
customers during all of these events. 

Bus ridership has been a little bit slower to return, but I want us all to be aware that our 
bus system is the workhorse of the system.  It's the reach.  It's serves most of our 
communities.  Last month, our bus system carried over 70% of our fixed route 
customers so we are steel even as we recover carrying more than double the bus 
customers as we do rail customers every day.  We expect bus ridership to continue 
grow in the coming months and our hope is that when the fall schedule resumes and 
people come into a more regular work schedule, more normal school schedules, we're 
going to see that bus ridership become strong again. 

Another important part of our service delivery is our van pool program and as our 
customers are experiencing pain at the pump and returning to in-person work, we're 
seeing growth in our van pools.  We have seven vans that have returned to service 
already in the month of April.  That gives us active 201 vans out there providing service.  
We've done a lot a promotion and have received some positive press lately as a viable 
alternative to traffic congestion and pain at the pump.  So I also look forward to recovery 
within our van pool program. 

And, finally, April is a beautiful month in Phoenix, I'm so glad to have arrived this time of 
year.  This is Valley Bike Month, so our communications team has a number of 
programs going on.  They actually produced this lovely artwork that you see to promote 
biking and using transit in conjunction with one another.  I think it's a fantastic program.   

Yesterday was Bike To Work day.  Tomorrow, by the way, is Earth Day and so, we've 
got a lot of programming and activities and as we emerge, I expect this to be an even 
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bigger event looking forward next year.  You can find out more about this at 
ShareTheRide.com. 

Okay.  Finally, quick look ahead.  We're going to have pretty, active agendas for our 
May Committee and Board meetings as well as June.  We're marching through out 
budget process and hope to have that budget approved before the end of he fiscal year 
on June 30th so you have the schedule here and we'll have more discussions in the 
near future about agendas for those meetings. 

Thank you, Directors. 

Chair Heredia said perfect.  Any questions or comments?  Hearing none. 
 
3.   Audit and Finance Subcommittee Update  

Chair Heredia said the next item is the AFS Update. 

Councilmember Stipp said thank you, Mr. Chair.  I'll try to be brief.  We had a very long 
meeting discussing the budget, but we did talk about some other audit things, actually, 
before we dove into that.  We had reviewed the Travel Expense Audit.  The audit team 
brought that forward.  We approved that.  No significant findings.  I think if we look back 
over time we'll see that travel -- the travel concerns that we've had over the years have, 
finally, kind of been solidified and brought into some really, good control.  Staff has 
done a really good job of working through the various policies that have been put in 
place in order for us to achieve that level of success. 

The other was the Credit Card Transactions Audit.  We approved that as well.  Again, 
no significant findings in that report.  Those have both been posted on the Valley Metro 
website.  
 
We had the update from the Internal Auditor on the plan going forward, the remaining 
audits that we hope to achieve, and she has been working with each of us to the try to 
formulate the audit plan going forward for the next fiscal year. 
 
And then, finally, we had a very detail discussion going forward on the operating and 
capital budget.  You'll see a different format in your budget -- in your packet for today's 
meeting.  That was a result of the conversation that we had last -- two weeks ago.  
We're trying to -- we're trying to invent something new and as I have said -- as I said at 
that meeting, we're trying to build it as we fly it so parts are flying off, but parts are 
getting attached.  So it's a heavy lift for the staff because it's something completely 
different and we really want to applaud their efforts in trying to bring something different 
to us and with change comes pain and we, certainly, suffered through some of that last 
-- at the last meeting. 
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Our plan going forward is we had talked about the Valley Metro recommendations last 
month.  At the month May Audit and Finance Subcommittee meeting, will be the 
inflationary assumptions that were made and then, finally, the overall budget, we'll look 
at in early June.  It, certainly, drags out the process, but we want to assure you as the 
Audit and Finance Subcommittee that we have done our due diligence so that by the 
time you get the budget, it's been pretty, well vetted.   
 
And in that light, we have -- we are encouraging every Board member as you look 
through it, through the budget information, to get your questions into the staff as quickly 
and as soon as possible so that they can compile them.  And then a compiled list of 
questions and answers will then come out to the Board and then will be updated 
regularly so that I may ask a question that the Chair had not considered and vice versa, 
we want to get those questions and answers to everybody on the Board.  So by the time 
you look at it in June for final adoption, you pretty much should have all your questions 
answered. 
 
And with that, pending questions, that ends my report. 
 
Chair Heredia said perfect.  Thank you, Councilmember.  Any questions, comments?   
All right.  Hearing none. 
 
4. Consent Agenda  
 
Chair Heredia said Consent Agenda item 4B is being pulled from consideration today 
and will brought back to a future meeting for consideration so we can answer some of 
the questions there. 
 
IT WAS MOVED BY MAYOR HARTKE, SECONDED BY COUNCILMEMBER 
TOLMACHOFF AND UNANIMOUSLY CARRIED TO APPROVE CONSENT AGENDA 
ITEM A, MINUTES FROM MARCH 17 AND MARCH 24, 2022. 

5.   2022 Cost of Living Adjustment for Valley Metro Staff  

Chair Heredia said the next item is the 2022 Cost of Living Adjustment for Valley Metro 

Staff. 

Ms. Mefford-Miller said good morning, again, Directors.  I'm going to ask Jim Hillyard to 
come to the podium and address the proposed cost of living for Valley Metro staff.   
Thank you, Jim. 
 
Mr. Hillyard said Thank you, Jessica.  Good morning, Mr. Chairman, members.  So as 
we shared in a number of recent Board meetings, Valley Metro continues to be 
impacted by the rapid changes that we're all seeing in the nation's labor market.  I think 
over the last several months, we've seen an uptick in our turnover rate from about 14% 
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in the previous years to 20% over the last four months.   
  
We’ve shared with you a number of particular classifications in our operations area 
where we’re concerned that vacancy rates are on the verge of beginning to impact our 
ability to put out service.  In your memo, for example, we note that our LRV inspector 
classifications down 44%, our electro-mechanical classification is down 40%, our 
communications system techs are down 40%, et cetera. 
 
So we know that this is really a reflection of the rapid changes in the labor market that 
everyone is seeing.  I think the most recent BLS data for the Phoenix metro area shows 
that there was an 11% rate of inflation over the trailing 12 months.  Their survey of 
employers for the year ending in December found that employers across the -- both the 
public and private sectors were reporting about a 5% increase in labor costs over the 
course of the year.  And so, we know that until we address those increases for our staff 
members that we're going to continue to be at a disadvantage in hiring and retaining 
key folks. 
 
Now, the fact that we've talked most about our operations positions, I think, is important 
because those are the ones that I think are nearest to impacting our service levels, but 
it's important to recognize that behind those folks are a whole team that support them 
and enable them to be effective.  So, for example, the people who are charged with 
recruiting and hiring the folks to fill these LRV inspector and electro-mechanical 
positions is a three-person team in our HR department and two of those three folks 
have been vacant in the last two months.  So, of course, we're at a disadvantage in 
addressing these vacancies until we can be more competitive across the spectrum both 
for operations and for the support positions that they rely on.   
 
So because of that Valley Metro is seeking your consent to implement starting at the 
end of this month a 5% COLA for Valley Metro staff.  This increase is, essentially, the 
same increase that MAG approved for its staff a couple weeks ago and that several 
other cities in the region have already approved this year.  We did a survey of cities in 
the region and found that, essentially, everyone is facing these same issues and looking 
to make these changes either this year or early the next fiscal year.  We think it's 
important to act as quickly as possible to address this because really this is a pay me 
now or pay me later situation.  So if we don't help our -- show our staff that we 
understand the impact that inflation's having on them and we will continue to fail to 
retain key positions.  So if those positions are hourly then we're going to pay overtime to 
fill those shifts until we can fill them.  Once we do fill them, you know, we know based 
on BLS data that we're, certainly, going to fill them at a rate that's at least 5% greater 
than the folks we hired last year.  So this 5% COLA we think is the most fiscally 
responsible thing that we can do to allow us to keep the key staff members that we 
know our customers depend on to get service out.   
This cost in FY2022 is about $275,000 because it would really just be for the last two 
months of this fiscal year.  We don't need an adjustment in our budget to do that.  We 
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have bucket loads of vacancy savings on all these vacant positions because agency-
wide one in five positions is vacant, right now, in order to fund that change.  We bring it 
to the Board today because we want to make sure the Board both consents to this 
change and then, frankly, understands that as a ripple effect into the '23 budget which is 
also before, the impact in FY2023 is about $1.6 million as we annualize that change 
across (indiscernible). 
 
So with that, I'd be happy to answer any questions. 
 
Chair Heredia said are there any Board members have questions?  Councilwoman 
Tolmachoff. 
 
Councilmember Tolmachoff said I do.  Thank you, Mr. Chair.  I have a question and I 
understand we're in a very unusual labor market and I think we're seeing the beginning 
of maybe a pivot in what it's going to take to recruit and retain talent.  So I understand 
the pay is a big part of it, but I'm not sure where we are as an organization as far as 
what type of flexibility and hybrid schedules and -- because that's just almost, maybe 
even to a lot of people more important that pay.  So I -- I don't have a problem with 
moving forward with this, but I want to make sure we're looking at this holistically and 
we're addressing all of the issues in problems in recruiting and retaining talent. 
 
Mr. Hillyard said thank you so much for that point Councilmember Tolmachoff.  We 
couldn't agree more so, you know, there's really sort of two components to that for 
Valley Metro.  One is on our operations side and, you know, unfortunately, hybrid work, 
obviously, for electro-mechanics isn't a thing. 
 
But to their credit, what the operations team did implement just a few weeks ago were 
4/10 schedules.  So we know that having to work three shifts and being relied upon to 
get service in day -- day in and day out creates a lot of tension with people's families 
and so, by moving to 4/10s, you know, we're hoping to allow folks to have a little better 
work/life balance than in the current, you know the old kind of 5/8 schedule.   
 
Sort of on the support services side, I think we recognize, as you say, the labor market 
has changed.  That the question of are we all going to continue to work remote all the 
time or are we all going to come back into the office all the time.  That's not the right 
question.  The question is:  We know we live in a hybrid workforce; we know we know 
live in a hybrid whole and how do we create an agency that collaborates and is 
cohesive and serves its customers with excellence in that, you know, in that new reality.   
 
And so, in fact, Jessica will be talking with our managers next week and posing that 
exact question to them about how we, you know, continue to take the good of a hybrid 
workforce, but don't lose the collaboration, the cohesiveness that I think people need in 
being a part of a dynamic team.   
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Councilmember Tolmachoff said and this is a little bit off topic, but kind of -- I know  
AFS has been -- for the last couple years, actually, been asking to address the amount 
of lease in this building, you know, real -- real high rent district down here. And because 
I know the lease expires with Prop 400, but we still have plenty of time to figure out 
what our needs are going to be moving forward.  So I think -- and it's not going to be 
something we can figure out overnight, it's going to take some time to get there, but I'm 
glad to see that we're moving in that direction because I think the -- the -- you need to 
offer flexible works schedules for people in order to really -- to make them be committed 
to the organization so thank you. 
 
Supervisor Sellers said and just a comment.  You know, Maricopa, you know that 
Maricopa County has already done a 5% increase.  We have a 19% turnover rate, but 
part of the issue that we're dealing with currently in the County Attorney's Office is we 
have a 20% vacancy rate in that office and that's a big problem for us. 
 
Vice Mayor Pastor said you stated that it was shared vacancies or shared savings from 
vacancies.  I'm sure I'm not saying the right term, but we have vacancy savings that's 
what I'm trying to say. 

We have vacancy savings.  My question is vacancy savings is a one-time moment so 
this merit and increase -- this is an ongoing.  So, I guess, my question and we're looking 
at it right now, we're in the middle of it is can we sustain ourselves in the future with this 
increase because will you be coming back to the cities and saying, we're now going to 
increase a 20% percentage to what you pay today or what you give to Valley Metro.   

And that to me is a tricky, little tricky in that sense because some cities may not be able 
to have it once COVID relief dollars are gone.  And that's what's going to be reality.   
Right now, I feel like COVID dollars actually carried us through and have done some 
really creative wants that are needed in the community that we didn't have in the past, 
but reality is going to hit us.  And so, I'm trying to figure out the future or predict as to 
what we do today are we going to be able to sustain it in the future and in the future are 
we going to say, we can no longer pay at this level or we're going to have to start to 
sweep the vacancies that we have in order to put back into the budget.  So those are 
just questions, thoughts, don't need to respond, but I think that's something that we 
need to look at. 

Mr. Hillyard said thank you very much for that question, Vice Mayor Pastor.  So to be 
very clear, the continuation of the funding of this increase is incorporated into the FY23 
budget that the Board has received.  It has about a $1.6 million impact in that overall 
budget which is probably 0.4 or 0.2 of 1% on the overall base operating budget for the 
agency so we do very much believe this is sustainable and as I mentioned earlier, we 
really think it's pay me now or pay me later.  If we don't address the turnover issues that 
we're having, we'll still incur the cost associated with -- with those vacancies in terms of 
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overtime costs and the cost of refilling these positions at higher amounts, you know, 
when folks leave, and we have to hire new people. 
 
Councilmember Stipp said thank you, Mr. Chair.  Jim, I think it's important to also kind of 
remind us of the -- the change that was made on the administrative side of the house in 
the form of the -- I think it was $2.7 million reduction in costs.  There's some -- I don't 
want to say offset for this necessarily, but can you talk to that a little bit because that's 
the -- that's the line or the pot of money that this comes out of as we move forward. 
 
Mr. Hillyard said absolutely.  Thank you so much for that question.  So as Vice Mayor, 
I'm sorry, as Councilmember Stipp raised, the first step in our budget process this year 
was to go back and say, what things can we cut out before we ever come to the Board?  
Those reductions resulted in about $3 million of cuts across the two agencies.   
 
And so, as I mentioned a minute ago, this is about a $1.6 million add back against that 
so, you know, this would be fully paid for by the cuts that we've already incorporated as 
part of our base budget. 
 
Councilmember Stipp said so when we talk about the ongoing impact of something like 
this, now, that does not include any of the other, if you look at that chart, you know, you 
had three lines.  This doesn't include any of the others, but at least from a long-term 
perspective as it relates to the employees, this is -- we've got some protection, if you 
will, from the long-term implication. 
 
Mr. Hillyard said absolutely. 
 
Councilmember Arredondo-Savage said great.  Thank you, Jim.  I -- one of the 
questions and I know we've talked about this in AFS over the years and we talked about 
market rate studies and I, certainly, understand and I'm not suggesting that we don't 
move forward with the COLA, I know there's two different things.  But one of the 
responses of one of the questions that we asked was about market rate studies and 
classifications and really trying to understand the trends of especially those positions 
that have -- continually, have trends for vacancies and those that are just really, hard to  
fill, right.   
 
Well, in the response, I received it, basically, said that Valley Metro’s classification 
structure is 16 years old and so, my thought process is okay, well, that, obviously, 
needs to be on the front burner and in order for us to, I think, really have good data at 
what point are we going to really address – address our classifications.  And then 
ensure that we have a market rate study that is consistent, and I think what’s going to 
be really good for our employees to continue to do that.  So is that on the radar? 
 
Mr. Hillyard said yes.  And thank you for pointing that out.  That's an excellent point.  So 
issue number 30 in your issue detail package is, in fact, the classification compensation 
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study and update and the very last step of that class and comp study is a market rate 
study.  And so, as I think everyone here probably knows, so your classification and 
compensation structure is not only what are all the positions and their job descriptions, 
but then how do they come together to form career paths for folks so that people have, 
you know, places to promote to and grow so we can retain talent.   
And so, as the councilmember mentioned, you know, the last class and comp study  
 
Valley Metro did was in 2006 which was the year before the original iPhone.  So 
needless to say, it was badly out of date even before we got into this crazy labor market 
that we're in now.  So we, absolutely, know that we need to update that.  It's, you know, 
because this has been -- because we're aware of that and the support of  
Councilmember Arredondo-Savage, you know, we've included in this year's budget.  It's 
a fairly, modest cost.  I think it's $300,000, but really only, you know, a slice of that, 
probably, less than a quarter impacts city costs.  We think that's absolutely, critical 
because it's doing to be almost impossible for us to be competitive in this labor market 
with any level of COLA if we've got outdated position descriptions, if we're not offering 
people, you know, the opportunities to promote that they need and, quite frankly, if we 
can't ensure equity within our own ranks.   
 
One of the problems that you have with an outdated class and comp structure is the 
squeaky wheel get the grease and pretty, quickly the system as a whole sort of just gets 
out of -- out of whack.  So we think it's critically important to address that as well. 
 
Chair Heredia said thank you.  Any other questions, comments?  On Webex?  All right.   
This item is for action so I ask to request a motion and a second to approve the 5% 
COLA effective May 2nd, 2022. 
 
IT WAS MOVED BY VICE MAYOR PASTOR, SECONDED BY COUNCILMEMBER 
STIPP AND UNANIMOUSLY CARRIED TO AUTHORIZE THE CEO TO IMPLEMENT 
A 5% COST OF LIVING ADJUSTMENT FOR ALL VALLEY METRO EMPLOYEES 
EFFECTIVE MAY 2, 2022. 
 
6.   Transit Asset Management (TAM) Update  
 
Ms. Mefford-Miller said good morning, again.  I'd actually like to ask  
Wendy Platanitis to provide this update.  She is our Transit Asset Management Program 
Coordinator.  Wendy. 
 
Ms. Platanitis said thank you, Jessica.  Mr. Chair, members of the Board.  Before I get 
to this presentation, I want to just provide a real quick summary of TAM and asset 
management is.  As many of you know, FTA brought TAM to transit agencies several 
years ago with requirements to inventory all assets and do condition assessments on all 
of our assets and then report back annually to the FTA.   
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We work on – we work really, closely with the asset owners and the maintenance staff 
to look at asset needs, what overhauls or capital replacement or renewal costs are 
coming up and a year ago, we embarked on a study to look out 20 years.  We call it a 
20-year needs assessment and analysis with the goal to look at our funding and 
resource needs to ensure that we could continue to maintain not only our current 
assets, but those new assets coming into the program.   
 
So I want to introduce Herb Higginbotham who is with our TAM consultant and he will 
take your through a few slides of this presentation.  Thank you. 
 
Mr. Higginbotham said hi, everyone and thumbs up you can all hear me just fine.  
Awesome.  Great.  Thank you.  So as Wendy mentioned, we have been supporting her 
team in order to conduct this analysis and it's a contrast to item 5 on the COLA 
adjustments you just talked about in terms of people.  This really looking at now all the 
things, all the stuff that Valley Metro runs out on the street, the buses, the trains, all the 
supporting infrastructure that allows the system to operate and thinking about the needs 
in funding analysis for those for the next 50 years or 20 years, excuse me.   
 
So, again, three main purposes today, we want to familiarize you with what those long-
term requirements and costs will be for the system.  And really now thinking about 
Valley Metro transitioning, particularly in the rail side, from a newer system to a more 
mature system.  As we think about our own vehicles, houses, et cetera, we know that 
as our asset age, they require more maintenance, more upkeep so that's some of the 
same things that Valley Metro will need to look through in the future as well.  And then 
we want to highlight the role that local funding plays in that, of course.  Many of you 
have the distinct role of being able to understand, you know, local needs and priorities 
and resources as they relate to Valley Metro and so, we want to highlight that as too. 
 
So if I can try to simplify what was a really extensive technical analysis into a few boxes, 
I'll start you in the left-hand side.  In the upper left, you know, transit has a variety of 
funding related to the capital side, buying new things.  We used a lot of your data in 
order to fund this to make sure we are building this off of, you know, exactly how you're 
running things so the expansion plans that you have, right now, are built into this plan 
as well as the cost for replacing assets that, currently, exist in the system.  Those are 
compared to then capital funding profiles so on the capital side, what is the money that's 
available both federally state and local in order to understand what it costs to replace 
and add in new assets. 
 
On the bottom left, I want to focus you then we did the same thing on the maintenance 
side.  Maintenance funding and resources come through the operations and 
maintenance side of the budget because, you know, in transit those two pots are very 
distinct, so we used maintenance records as they exist now, contract values as they 
exist now, to understand what the cost for maintaining every asset class is compare that 
to the funding available at the federal, state and local level.  And then what we did in the 
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analysis piece is look at that year over year to understand where there's surpluses or 
deficits in any given year and balance those against need so that we can then come up 
with an overall profile over the next 20 years of what a capital spend might look like, a 
maintenance spend might look like and then critically, what does the asset's 
performance forecast to change over time as a result and what do asset FTE needs to 
change over time as a result. 
 
We built a number of assumptions, of course, into it, relied on real data as much as 
possible, but when you're looking out 20 years, you have to assume certain things so, 
generally, we're assuming that the best fleet is not really expanding beyond some 
known short-term purchases and on the rail side, we are assuming the full 
implementation of your rail expansion plan.  We are assuming in this analysis that the 
public transportation funds provided through Proposition 400 are, in fact, renewed and 
we're assuming that asset funding reserves year over year can carry to fund any 
intermediate gaps that would occur. 
 
Some general assumptions around cost inflation as well as fund inflation and growth 
rates that would come across the board and then we're using a lot of, again, not only 
real data, but then industry standard metrics and measures as we're looking forward, 
things like lifecycle cost as they vary between a light rail vehicle or a bus or a piece of 
track, et cetera.  Likewise, as Wendy mentioned, many of these steps are related to 
FTA compliance that it's required and so, we use FTA performance metrics for the 
performance analysis.  We've taken a variety of metrics that FTA requires Valley Metro 
to report on and we've normalized that to a zero to hundred scale for the purposes of 
this analysis to simplify. 
 
So the result of all this work are two summaries that we'll go over in the next two slides.  
On this one, we'll cover valley Metro Rail, on the next one RPTA.  And I will take a little 
bit of time to walk you through.  There's a lot of information on these slides, but it was 
important for us to really put in one place something that you could look and see where 
all of these different things such as funding and performance come together.   
 
On the top left side on that graphic, that capital graphic, you'll see bars going up into the 
air, those represent the need in any given years.  The big gray need is related to the 
expansion program, large capital projects.  And then the smaller colored bars relate to 
various asset classes in terms of their replacement cycles.  Matched behind that in the 
light gray area is then the funding that is available year or year, right now.  And so what 
you'll see is in the early years of the plan, I would say the first ten years, there's a really 
strong match between funding and needs and this is not a coincidence.  This is the 
result of your teams, your planning and finance teams along with your asset owners and 
asset management teams working in close collaboration to make sure that in any given 
year, the capital funds are requested and programmed to meet the needs that are 
forecasted. 
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But what you’ll see in the second half of the plan, in the last ten years of the plan, is that 
we start to see that the currently forecasted funding that would be available is not quite 
reaching what the needs would be.  And, in particular, you’ll see some green and blue 
bars that extending up.  This when you’re really replacing the core of that initial system, 
that initial rail system of vehicles and other infrastructure.  As they start to come due for 
replacement, you’ll need to continue to be thoughtful about how you program additional 
funds at every level of government in order to meet the needs of that system. 
 
I want to flip to the bottom left that maintenance, you know, cost and funding graph and 
what you'll see there, again, bars represent need, the gray area in the back represents 
funding.  You'll see that in most years, particularly again, in the early years, spending and 
needs match up pretty, well, but you'll see over time those needs bars start to just peek 
over the top of that available funding in any given year.  It's not a lot.  It might be five to 
ten percent in any given year, but it will have an additive effect over time.  And, again, this 
is just simply a result.  As you get more assets into the system and as those assets age, 
they require more dollars in order to maintain. 
 
So what does all this mean in terms of the performance of those assets?  I'll direct your 
eyes to the top left -- or sorry, the top right and you'll see a graph.  I'll focus you on the 
line, the darkest line which is aggregate.  You'll see smaller lines for each of the various 
asset classes, but that darker line represents, in total, what does performance look like.  
You'll see performance, right now, and through the first ten years of the plan is expected 
to remain at a hundred percent.  I'll say, this is outstanding.  We work with a lot of transit 
agencies, and this is atypical in a good way from a lot of the rail systems that we look at 
which typically, have performance metrics that are, you know, down in the 40 to 60 
percent range for a mature or aging system.  You are a newer system doing really, 
you're team's doing a really great job to maintain those and keep them in a good -- state 
of good repair, but over time, were you not to be able to meet some of those capital 
replacement needs we talked about or some of those maintenance deficits that we saw, 
performance would degrade on the assets.  It just simply means that if you don't have 
the money maybe to, you know, maybe buy that, you know, piece of equipment in any 
given year and you have to defer that, well, then performance should expect to go 
down.  Or you don't have the money to maybe do all the maintenance cycles that you 
would want, you may need to take a few assets out of commission in any given time. 
And so, you'll see performance doesn't degrade incredibly over the second ten years, 
but you do start to see a marked decrease over time. 

On the FTE side, this is, you know, basically, just the FTE needs as you increase the 
number of assets in the system so that increase in number of assets, this is totally 
irrespective of anything you all just talked about, what Jim just sort of mentioned in 
terms of some deficits in FTE staffing.  What this is showing is simply as you have more 
assets in the system, you require more people to maintain them at the same levels.  
Likewise, as assets age, each asset requires a little more attention than it did before so 
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what you'll see in those is just simply a stepwise increase in the number of FTEs that 
will be required to maintain a fleet as you continue to expand it. 
 
Let's look at the story on the RPTA and the bus side.  A little bit different story here and 
one that I want to focus, again, on the top left, on the capital side.  You'll see the first 
few years, needs and funding match fairly, well.  And you'll see there are a few years 
where there, actually, appears to be a bit of a funding surplus.  And I'll contract that 
within the next few years where there are a couple places where there's a little bit 
greater need.  And this simply is a result of having to program your funding to match the 
needs.  This is where a flexible SGR account will come in really, handy.  It will allow you 
make sure that you are, you know, you know, spending to the fullest of the funding 
that’s available, particularly, at the federal side in any given year and at the same day 
that you're, you know, making, you know, allowances for the fact that, you know, there's 
a variability in terms of when buses and other assets on the RPTA side come due that 
kind of creates a bit of a -- more of an up and down year to year.  And so, your teams, 
we've talked to them, they'll do a great job, I think, of making sure that some of that 
leveling out of the funding matches exactly what the need will be.  But suffice to say, 
that will be something to look forward to ahead of time. 
 
In the bottom left in our maintenance funding graph, what I want to point out that, 
actually, maintenance funding we show to be in a pretty good place going forward.  The 
one caveat I'll say is, as you know, on the RPTA side, you know, your maintenance 
funds really are allocated to a few key contracts.  What we aren't really able to do at 
least in this analysis is really forecast what those stepwise increases in contract values 
might be.  We know that your contractors, as many contractors, are already been going 
back to ask for a -- hey, we need a, you know, an adjustment to our contract, you know, 
ahead of time, right now, anyhow.  So we don't have things like that programmed in.  
We also don't know the next time you'll let contracts, you know, will you see a regular 
increase in these contract values, or will it sort of trend, like we see with some of our 
other clients, where you might see more of a step in some of these.  So while it appears 
that all is well on the RPTA side and I don't mean to say that anything different than 
that, I will caution that there's less visibility into some of the -- or sorry, the needs as it 
relates to just a few main contracts. 
 
As for performance, the performance in the bus side is outstanding.  It's expected to 
remain outstanding given that our funding and our needs match fairly, well here.  
Likewise, without any sort of real forecast expansion to the bus fleet, our FTE counts 
remain relatively stable over the life of this plan. 
 
To start wrapping us up and, again, I appreciate your time to, you know, what's a fairly 
heady topic. Some of the conclusions, asset performance is outstanding, right now, 
despite some challenges in filling and retaining key positions.  You do have the funding 
in place to build out rail and maintain what you have now with Prop 400 being renewed 
and the member city contributions remaining stable.  On the Valley Metro Rail side and 
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the VRM side, we did highlight in those out years that funding starts to now keep pace 
as maintenance needs increase and that will have an effect on asset performance over 
time.  Likewise, FTE counts are likely understated.  Current analysis doesn't really take 
into effect all of the variability in the FTE market today.  On the RPTA side, again, 
performance strong and stable at current service levels, of course, we've got a lower 
visibility into what is needed (indiscernible) out years. 
 
And then last slide, please.  So what do we recommend?  Some recommendations for 
you to, you know, take and file away.  Flexibility in how PTF funds are able to be spent 
on either asset, capital and maintenance would really help the valley Metro team be 
able to make the right decisions.  As we saw here, those decisions are often very 
closely linked when you repair and replace are decisions that go hand in hand, and it 
puts an agency at a bit of a disadvantage if they can only fund from one or the other.  
The more flexibility they have in any of their funds makes it easier for them to sort of hit 
need year over year. 
 
Likewise, secure mechanisms from local funding so that, you know, Valley Metro can do 
more planning beyond a one or short-term horizon in order to meet minimum service 
levels.  The more security that can be built into any of the local funding mechanisms 
that you're able to provide the more that they can do some detailed planning on a five- 
and ten-year basis for the system. 
 
And then third recommendation is around that flexible SGR reserve fund that we talked 
about.  That's something I know that Valley Metro really values as a way to be able to, 
you know, mitigate any uncertainty as some of the rail capital replacements will come 
out.  
 
And then the last three recommendations are all around, you know, analysis like this.  
The more that we are able to, you know, integrate in analysis like this into your annual 
budgeting process you can start making really smarter decisions so that you're really 
spending every dollar wisely and increasing the effectiveness of asset maintenance.  
You know, I'll equate it, you know, an example that we'll uses often is simply, you know, 
repairing or maintaining your roof to avoid the leak costs a lot less than when you do 
have the leak, right, and you start to have water damage in the house.  But sometimes, 
it might not be something that we might not see when everything's fine.  And so, the 
idea of an analysis like this and doing this on a repetitive basis allows us to be able to 
make sure that we're optimizing spend year over year. 

And with that, I will conclude and open to any questions you may have. 
 
Chair Heredia said perfect.  Thank you.  Any Board members have questions, 
comments?  Seeing none.  This item was for information.  If you have any additional 
questions or comments, reach out to staff if you do on this item so we'll move on 
from here.  Councilmember Stipp. 
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Councilmember Stipp said I was just scanning through the remainder.  These are slides 
embedded within this. Can we get this pulled out of the packet?  Is it big enough -- or 
small enough that you can email it?  Kind of as a standalone document. This is a lot of 
information and I think for some cities it may be very beneficial and some of the slides 
didn't translate the way that they did here so thanks. 
 
7.   FY 2023 Operating and Capital Budget Information for Valley Metro RPTA and 
 Valley Metro Rail  
 
Ms. Mefford-Miller said I'm going to ask Jim Hillyard and Tyler Olson to present, but to 
the extent that the Board has questions about specific items, I'd like to defer to our 
subject matter experts from our respective disciplines to respond with an overview of 
what exactly those budget items are.  We, in response to our last Audit & Finance 
Committee, we're repackaging this information to really focus less on a list of items that 
we want to purchase or services that we'd like to purchase in the FY23 fiscal year, focus 
that more on what we're hoping to achieve and what those strategic goals are and then 
how these items, actually, relate and support those. 
 
For instance, there are a couple of items here that focus on transit asset management 
which we just discussed.  And so, I’ll hope that we’ll be able create a clear picture of 
where we’re going and how we’re going to get there so Jim, go ahead. 
 
Mr. Hillyard said thank you, Jessica.  Gina, if you could take us to the agenda side, 
please.  So as Jessica mentioned and as Mr. Stipp underscored earlier, this 
conversation was intended to build on the April AFS meeting.  AT that meeting, we took 
a deep dive into the Valley Metro recommendations in the '23 budget.  There was a lot 
of great discussion, in fact, there was so much great discussion that I think we got 
through about a third of them.  And so, after that meeting, Mr. Stipp took me aside and 
we talked a little bit about how we might be able to make sure the Board's getting the 
whole picture and in context, but then also having an opportunity to ask detailed 
questions about the issues that jump out at them without sort of getting lost in the 
weeds and bogging down.  And so, in response to that then, as Jessica just mentioned, 
we've got sort of two things we'd like to do with you today.   
 
So the first one is just to highlight this -- this budget by goal document that Jessica and 
Mr. Stipp mentioned so, you know, our initial presentation of the budget was really high 
on transparency in terms of providing all the various detail and the moving pieces, but 
we think what got lost in that a little bit was what are we trying to accomplish.  And so, 
the document that you have in your packet before you takes those 43 individual 
changes from the recommendations and then it groups them under the six major goals 
that we're trying to accomplish so the Board members have a sense of what they're 
intended to impact and also, how they relate to each other since a number of these 
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issues kind of have interdependencies.  
  
So a couple quick things by way of describing that document.  The first is we needed to 
put this together in about the 5-6 business days between the end of the AFS meeting 
and the time when the Board packets had to go out, so we prioritized speed over 
beauty, therefore, it’s a big lump of text, right now.  We definitely are going to come 
back and sort of provide to it our typical level of graphical polish.  There just kind of 
wasn’t time and if we were going to have it in front of the Board for today’s meeting so 
hope you’ll bear with us a little bit on the – on the monolithic formatting, we’ll work on 
that. 
 
The second thing to note is this groups the -- the recommendations by the goal that it's 
intended to accomplish, it doesn't, actually, change the content of the recommendation 
so as you're reading through the document, you get to sort of see them in that context 
when you come to a specific recommendation, it's italicized in the text of the document 
so you know we're talking about a specific thing here and then you also see the issue 
number in parentheses behind that issue so that if you want to dig deeper and 
understand that issue better, you can go back to these issue detailed sheets that are 
part of your original packet.  
 
The other thing to mention about the issue detailed sheets is we continue to improve 
upon these based upon the feedback that we’re getting from you and your staff.  And 
so, each month as we – we’re going to reissue that packet with the new updates and 
improvements in it.  The way that you can see an update is in this text, if something has 
changed over the course, we show that in italics, so you know it’s knew.  You don’t 
have to go searching for what we’ve improved so we’re hoping to, you know, to 
continue to make this a useful reference document for the Board and for your staff as 
we go forward. 
 
With that in mind, we weren't planning on drilling into the issue by goal document.  We 
hope that it's something that's useful for you.  If you have questions about it, I'm 
absolutely delighted to answer those today, but I think the second thing we took away 
from the AFS meeting was rather than us blather on interminably about issues that you 
may or may not be interested in that we should let you set that tone and ask us the 
questions or the things you'd like to know more about. 
 
We put that call out to you and your staff over the last two weeks and you, certainly, 
answered so since I think last Wednesday and this morning, we got 41 questions from 
Board members and their staffs.  I think we’ve gotten out answers to all 41 of those as 
of this morning.  As Mr. Stipp mentioned, we replied individually to each city with the 
answers to its questions, but we’re compiling that into a larger question log document 
that we’re going to make available to every Board member every month so that you can 
see, as he said, all the questions that have been asked by every city and the answers to 
those.  We’re ordering it by the issue numbers so all the questions that are about the 
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operations contingency are together, right, rather than sorting it by city or by the date 
that we received the question or anything else to make it more easy for you to 
reference.  So we’ll be getting that updated – the log that you had in your packet that 
went out on Friday is the questions that we had as of about the middle of last week 
when we had to get the packet out.  We’ll be getting a new packet – a new question log 
out to Board members and to your staff either today or tomorrow incorporating the 41 
questions that we’ve received in the last few days so that everybody can see that.  I 
was afraid if we tried to send that out last night that we’d confuse people by which 
version am I looking at so we’ll have that out to you after – after today’s meeting. 
 
What we thought we could do to make the best use of our time today was first, for me to 
highlight a few of the common questions that we saw from a number of cities that 
seemed to be, you know, areas that needed more explanation in the 40 questions that 
we received.  So I think there's six of those I'd like to go through with you. 
 
And one of them is getting back to a question Rep. Tolmachoff asked at our study 
session, which is okay, we know we've got these labor wage problems for our 
operators, what are we going to do about it?  So we wanted to sort of share with you 
what we know, what we don't know as part of that response.  Then I'll try to move 
through those as quickly as I can and then I'm just here to take your questions on things 
you'd like to understand better, hear more about.   

And then as Councilmember Stipp mentioned, I think our objective for the May AFS and 
Board cycle would then be to turn our attention to the inflationary and continuing 
commitment items in the budget.  Those are areas where the Board has a lot less 
discretion.  They're things, you know, we're going to pay for gas.  The real question is 
how do you forecast the price of gas?  But they're also the single biggest dollar amounts 
in the budget, so it is important that we don't gloss over those.  So we'll be able to 
spend some time both with the subcommittees and with the full board in the May cycle 
on those. 
 
With that, the first question that we got from a number of areas and it's going to be maybe 
a little hard for you to see this on the screen, but it was about the bus security coordinator 
position and there were two different versions of this question.   
 
One version was well, it looks like you already have a security coordinator, why do you 
need another one?  Gina, if you could please.  So what's being referenced is that 
position right in the middle filled by a fellow named Anthony Heller.  And so, it's title is 
Transit Security Coordinator.  So the answer to the question is this is the fellow that 
does all of the things we're talking about for transit security:  Works as a liaison to police 
departments, supervises our security contract for the rail system so we, currently, have 
a position that does what we're talking about, but only for rail. 
 
And, of course, while the rail system's important, it gets a ton of traffic and passengers, 
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it really only interacts with three cities at this point.  And so, that's an important job.  On 
the bus side, we know we're interacting with 19 different cities, 19 different police 
departments and, you know, a whole lot more riders in total across all of those different 
routes so we think it's really important that we create some parity with the bus system to 
make sure that when we're having security incidents on the bus, that those operators 
have someone that they can go to.  That those police departments have someone that 
they can go to.  The prosecutors have someone they can go to to ensure that we're 
getting the kind of consistent follow through and follow up on these issues.  And being 
able to really build collaboration across jurisdictions so that if Mesa's having a problem 
that Tempe is also having that we're able to put those two police departments in touch 
because otherwise, it might not come up and they might not know.   
 
So the second question that we got on this position was over on the right-hand side of 
the org chart, there's a manager of bus travel safety and a vacant travel safety position.  
And so, the other question was well, wait a minute, it looks like you already have some 
bus safety position open.  Why are we talking about creating a different position?  And 
so, the key here is the difference between safety which is protection from unintentional 
harm because we're having accident because we're not maintaining the brakes on the 
vehicles, because our workers aren't following OSHA requirements.  That's safety 
versus security, which is protection from crime, right? 
 
And so, these are sort of two different functions that exist in our world, safety and 
security.  We have a safety position that's doing accident reconstructions and making 
sure we're following OSHA.  That's really a different skill set than the security position 
we're talking about, right?  The security position is really more of a policing and 
investigations background where this is a more of a quality control and regulatory 
background. So two important roles, but very distinct, both very much full time. 
 
So we wanted to answer those questions because I think the org chart was creating 
some confusion that we didn't adequately address in our additional write up so we 
hope -- we hope that helps because, basically, every city that talked to us had those 
same two questions in one form or another. 

If there aren't any questions on that, I'll move into maybe something a little more 
substantive.   
 
Okay.  And that's the operations contingency.  So this is issue number 17 in your 
detailed sheet if anybody is reading along with that.  And so, just as a reminder, the goal 
of this issue is to ensure that in this time of rapid wage rate changes that are impacting 
our contracts most of whom were bid years ago that didn't anticipate high rates of 
inflation and high rates of wage changes that the Board has the ability -- some flexibility 
to be able to make changes in order to maintain service.  And so, the issue, obviously, 
that we're having here is as an example, our East Valley bus service contract was, 
actually, issued four years ago.  I think it included like a one or a two percent wage rate 
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increase for drivers involved in that contract and that's not the world we live in anymore.  
And so, as a result, they're dealing with high levels of vacancy.  I think since November 
when we started tracking it closely, we want from that contractor missing 400 trips a 
month to now 4,000 trips a month in February and I don't have the March data, but it's 
going to be worse.  And I think we've heard it from our public comment today. 
 
So we know that these contractors are not being able to hire and retain qualified 
operators at the rates that were baked into the contracts when they were issues years 
ago and we think they probably need to be adjusted. And we want to make sure that the 
Board has some flexibility to do that, and I keep saying "the Board" because the key 
thing to recognize here and I note it at governance at the bottom of the slide, is in order 
to make changes to these contracts, the Board will have to approve that.  When those 
contractual changes increase the cost of the contract, the Board will have to approve 
that.  Right?  So this isn't a Valley Metro slush fund.  This is some flexibility for the 
Board to use to fund the changes that it either decides to make or decides not to make.   
 
And then I think the question that I think Rep. Tolmachoff had for us in the study session 
was well, if we know this is a problem, why aren't we just including the solution in the 
budget?  Which is an excellent question.   
 
So with that, let me take you to the next slide.  So the challenge is there's some things 
we know and then there's some things we don't know.  Among the things we know is 
that this is a nationwide problem.  APTA, the national survey for transportation 
agencies, did a survey of 117 agencies in February.  They found that 92% of them were 
having trouble staffing and that the hardest position that they were finding to staff were 
bus operators.  49% of them had, actually, cut service as a result of staffing shortages 
and 52% had already made changes in wages so it's something that everybody's 
grappling with across the country.  This is just that larger shift in the labor market.  The 
problem is, of course, this really started to become apparent once the Omicron wave 
began to ebb away because that was sort of hiding the fact that you had all this pent-up 
demand in the labor market and too little supply.  And so, once that wave ebbed then 
suddenly, we started seeing this giant shift in the great resignation and people, you 
know, moving and cost increasing. 
 
And so, the fact that that really just started in sort of November, December, you're 
contracting cycle whether you're talking about a bus contract or a CBA between your 
bus operator and -- I'm sorry, collective bargaining agreement between your bus 
operator and their union.  You know, those things are negotiated over the courses of 
months.  So really, they're just starting to get inked today which means when we reach 
out to our colleagues at APTA and other places and say, hey, what are other systems 
seeing?  What's going on?  You know, the answer we're mostly getting is yeah, we're 
working on that too.  You know, because the cake's not baked yet. 
 
Now, at this distance, that's a little bit of an eye test so I'll just call out the key numbers 
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for you.  One of the things we know is that before the labor market blew up, Valley 
Metro wages for bus operators were about average for our peer group.  So what you 
see here is our typical peer group, plus a couple extras we threw in.  I think we added 
Atlanta and Portland which we don't typically include in our normal peer group.  What 
you have in the first column is the maximum wage allowed by our contract or CBA 
whichever one is relevant.  And then -- and then there's a couple columns about the 
dates of those contracts and you can tell by the expiration date kind of how current the 
contracts are.  You see there's a whole bunch of those that have '22 expiration dates so 
those are contracts that were bid three and four years ago, they're now expiring.   
 
There's just a couple that have much sooner expiration dates and I'm going to key on 
those in just a second.  
 
So then reading sort of over to the right-hand side of the chart, you know, one of the 
challenges that we have in comparing ourselves to other cities like, you know, Seattle, 
for example, is well the cost of living is much higher in Seattle than it is here so how do 
you really make an accurate comparison of wages.  And so, the way that we were doing 
that here is we're using in the second column from the left, the Bureau of Labor 
Statistics Cost of Living Index for those metro areas.  And so, that gives us a way of 
comparing the cost of living for those -- each city and then what we do is we modify the 
wage proportionally based upon that cost of living.  So on that far right-hand column, 
what you're getting sort of an apples to apples comparison of the maximum bus 
operator wage between these other metro areas after you take into account the cost of 
living, right.  So it's really showing you the buying power of that wage in that city. 
 
Okay.  So a couple things that jump out in looking at this, the first is prior to everything 
going crazy, we were about average.  Right.  The mean wage or the average wage, 
maximum wage for an operator was $26.48 and we are at a cost-of-living adjusted level 
of $26.14.  So just a smidge below the average, probably about 3% -- you see Phoenix 
on there.  That's, actually, the City of Phoenix's contract with First Transit so we're 
maybe 3% below where the City of Phoenix is today.  Okay.  So we were not badly out 
of whack with our peer group at the start of this explosion in the labor market. 

So where are we today?  So this is not scientific, this is me spending 45 minutes on 
Indeed.com looking at job postings, but I think the thing to really note here is that first 
column is the advertised starting wage and what I was showing you a minute ago was 
the advertised -- was the maximum wage in our CBA.  So the maximum wage in our 
current CBA and -- I'm sorry, in the CBA of our current contract with First Transit is like 
$27 and change and as you can see, you know, there was only one company that was 
offering a starting wage that was lower than that in my quick survey of those job listings. 
So, clearly, we've got a significant problem.  The market for folks with CDL licenses and 
these by the way are local CDL positions, so they're not long haul overnight, they're just 
people hauling stuff around town in the same way that we haul people around town has 
really blown up.  It's by no means a scientific survey.  It's also not perfect so that very 
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bottom one of Jackson' food stores.  That's, actually, the Jackson's truck stops and 
that's for a trucker that's hauling fuel, so you not only have a CDL, you have to have a 
hazmat cert.  So that's not a perfect comparison, but for $36 bucks an hour, I'd get a 
hazmat cert.  I'd stop driving a bus where I have to deal with crabby customers. 
 
And so, I think this is a really compelling comparison.  Unfortunately, there's a bunch of 
things we don't know and as I mentioned earlier, we really don't know, you know, how 
this is shaking out across the country because everybody's at the same stage of this as 
we are which is we know we've got a problem and we're just starting to get our arms 
around the solution.  You know, the other thing that hasn't happened is in each of these 
case sort of we have a contract with the service provider, that service provider has a 
CBA with a union and all three of -- so there's two different levels of negotiation that 
have to happen in order for us to come back with an actual number for you.  Okay.   
 
So this is a long winded way of hopefully, Councilmember Tolmachoff, of responding to 
your question of we know we have a problem, we are pretty clear that we're going to 
have to make adjustments because we just can't be competitive when our top wage is 
lower than the starting wage that other companies are offering, but we don't feel like we 
can responsibly bring a number to you yet. We're still getting our arms around what the 
market's going to demand.  We think we're going to need another couple months to do 
that and so, it could possibly be before the budget's adopted in June, but it might not.  
And so, as a result, I think the way that we're trying to strike that balance is to suggest 
to the Board that it includes a contingency in the budget that sets aside money to be 
able to make adjustments when we're able to come to the Board with a proposal that we 
think, you know, bears its consideration and then should the Board decide to adopt that 
those changes can be made.  
 
Now, I'll just say a couple of things.  There's two probably ways to do this.  On the 
RPTA side, you can just direct us to set aside PTF because that PTF stays in the fund, 
it's fund balance, it's not going anywhere and we're not going to be able to use it without 
you changing the contracts first.  Right?  So that doesn't impact city budgets and it gives 
you good flexibility on the RPTA side of this. 
 
Now, on the Valley Metro Rail side, it's a little bit more complicated because as you may 
recall, you know, Valley Metro Rail is about a 70/30 split between city funds and all 
other funds, right.  And so, on the Valley Metro Rail side, we can't just set aside PTF 
because you can't use PTF for VMR operations.  And so, there, either cities would have 
to include this in your budgets, we would include it in our IGAs with you and then you 
would either transmit it to us and if you decided not to use it, we'd give it back to you.  
Or I'm sure we could have an arrangement where cities carve that money out and set it 
aside in their own budgets and you only gave it to us after the Board made the decision 
that it wanted to use it, right.  And I think either of those is acceptable.  We just have to 
make sure there's a number in the budget because if there's not a number then you 
have no flexibility to work with as this goes forward. 
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I hope that helps provide a little more context for both why we think this is an important 
thing to do and, frankly, something we're going to have to deal with sooner or later in 
any case.  And then also why we don't feel comfortable coming to with a proposal yet 
because things are just moving so fast and we really want to make sure that we've done 
our homework and can make a strong recommendation when that time comes. 

Councilmember Tolmachoff said thank you, Mr. Chair.  Thank you for the  
presentation and I, you know, I've already said this about the -- about Valley Metro staff 
that pay is, obviously, probably primary consideration, but are we looking at other 
flexibilities that could be offered like the 4/10s or other more flexible work schedules for 
these operators that we would be able to have rolling, you know, schedules of 4/10s 
and things that would maybe make -- you know, I think, honestly, I think the workforce 
has kind of had it with the public, generally speaking, and these operators, you know, fit 
into that category where hospitality and these industries where you're face to face with -
- with the general public, a lot of people just don't want to do that anymore.  And there's 
a lot of reasons why that is, but, you know, if you could -- if we could address that also.  
I mean, I think the money, obviously, matters, but there may be some other things that 
other cities are doing. 

And then, quickly, I don't know whether -- I mean, are you talking about on the 
recommendation, a dollar amount or just -- just a block of contingency money?  Or are 
you saying some percentage of the actual budget?  Or -- before I would want to move 
forward with the recommendation, I'd like to know like what exactly are you talking about 
as a placeholder in the contingency. 

Mr. Hillyard said thank you so much for those questions and observations.  So first, 
couldn't agree more, we think workplace flexibility is just part of the basic expectation 
going forward.  And as I mentioned, you know, the trick here is that's us going to our 
contractor and saying, hey, have you thought about that?  And then that contractor 
having a negotiation with the union and then something has to come back through that 
game of telephone.  So that's part of the reason why we don't feel like we can come to 
you today because, you know, those conversations kind of take some time to play out 
and they're really just beginning.  So, but we completely agree that needs to be part of 
the -- part of the discussion to try to find ways to address quality of life in addition to 
level of pay. 

Councilmember Tolmachoff said Mr. Chair.  Are the conversations happening?   

Mr. Hillyard said yes, they have, but I think, you know, frankly, our contractors have 
been taken aback by this as we are.  One of the things I want to say to their credit is, 
you know, they recognize they have a commitment to us to provide operators and to 
provide service.  And so, in a number of cases, I know on our paratransit side also on 
our bus services contract, they've stepped up and out of their own pocket increased 
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starting costs.  They've stepped up and done hiring bonuses and referral bonuses out of 
their own pockets to try to fill these jobs.  And I think that's part of what we're waiting to 
see play out because we kind of want them to experiment with their money and then we 
know what works then we can come back and be, like, okay.  You've proven this works, 
now, let's modify the contract to build on it.  But I think this needs to be part of the 
conversation as well. 
 
Ms. Mefford-Miller said Chair, if I may respond additionally.  So I'm jumping on this train 
as it's kind of pulling into the station, but some of the things that we're going to be 
looking at are the way we structure schedules.  You could do longer straight schedules 
where you don't have a break in the middle.  It can increase your costs per mile, so we'll 
have to be very sensitive to that.  We can also look at the way the work is assigned and 
do different things that make the work itself more attractive in addition to pay.   
 
Some of things we can also look at, right now, these labor contracts tend to have step 
rates in them and we're reporting top pay here in those peer groups.  One of the things 
that a lot of properties are doing are starting those new operators higher on that step 
rate so that they can get them to that top pay closer in response to the evolving 
workforce conditions.  So it's pay, but it's other things to.  It's the schedule, it's the 
benefits, it's the quality-of-life issues.  It's also the promotional potential that these roles 
offer so we will take a wholistic look at what kind of jobs we're providing via our 
contractors and their respective CBAs and try and make them more attractive so that 
we can be sustainable. Because money alone in terms of wage rates, will help, but it's 
not a panacea.  We're going to need a broader solution set to really tackle this issue.    
 
Mr. Hillyard said so if I can come back to Councilmember Tolmachoff's, the second part 
of her question just very quickly.  So you asked about the cost.  So the cost that we're 
reflecting in the budget that's before for FY23 is about $3.5 million for RPTA and as I 
say, if you direct us to that could be 100% PTF funded and therefore, it wouldn't impact 
city budgets at all and it would just remain in the PTF fund unless and until the Board 
directed us to use it.  And about $4 million in total Valley Metro Rail costs.  Now, that $4 
million of Valley Metro Rail cost, you know, about 70% or 80% of that is going to need to 
be allocated to cities and so that's really where the harder decision has to be made.  
And so, just to put that in a little bit of context, Tempe is typically about 20 to 25 percent 
of VMR costs so that -- of those million dollars or that $4 million, they would need to set 
aside a million.  And so that's I think, you know, the part where we have to make sure 
that we're communicating clearly so that the Board has flexibility when it comes time to 
use it. 

Councilmember Stipp said you know, I think one of the questions that I had sent on this 
particular subject was if we expose what we're setting aside for our contingency that 
seems to be an opportunity for a contractor to go well, there's $5 million set aside, let's 
ask for $4 million of it or let's ask for all $5 million of it.  So I think we have to be 
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cautious of this conversation in public, number one.   
 
And number two, we are talking about creating a contingency fund and not a spend so 
from a budgetary perspective, I think we just have to be cautious and mindful of really 
what this is.  Perhaps, putting string, you know, I’m going to say putting stings to it, but 
just putting some parameters on the use of this fund, you know, et cetera may be the 
course that makes everyone feel a little bit better as we progress through this budget 
discussion.  You know, going forward it – I’m trying not to – and I watched a – I just 
happened to catch a Honeymooners episode and it was reminding – I hate to – I do not 
want to disparage the bus drivers, but, obviously, Ralph Kramden was a bus driver and 
you think about him living in a tenement, et cetera and we’re having this discussion 
about wages and I, certainly, do not want to push our operators whether they are 
contractual or employees into a tenement space.  Nor do I want to push them into the 
Beverly Hills scenario if I’m going to stick with old TV and push them into a Beverly Hills 
mansion.  So I think we just have to be cautious of how we’re viewing this, but looking at 
this truly from a contingency perspective as we – as Jim’s done a good job, I think, of 
explaining the problem, and now, we have to provide them with kind of a box to stay 
within.   
 
So if there's a way as we get ready to approve this budget that we can put those 
constraints in place on the use of it and how we go forward that may alleviate some of 
the concern about, you know, and I think what's -- for me anyway, what's lingering 
behind the scenes is we all know that once we approve this budget, the CEO and, 
basically, everybody has full access to all of that money and can move it however you 
want.  And I think there's some concern about this becoming a go-to fund so if we can 
put some boxes around that and contain it that may make us and our staffs feel a lot 
more comfortable about -- about going forward.  So that may be something we want to 
look at. How do we box this contingency piece for, you know, future use. 
 
Mr. Hillyard said absolutely.  And I think, you know, we respect the intent that the Board 
expresses in the budget that it has passed and if the Board says this is only to be used 
for adjusting these contracts, that’s all we’ll use it for and Sabrina can prove it.  So I 
think there are, definitely, ways that we can do that. 
 
The other thing that you brought up that I just want to underscore is, you know, so we’re 
talking about these numbers in a all RPTA and all VMR for a reason because that rolls 
together three or four contracts so that no particular contractor has any idea of what 
we’re, you know, guesstimating at this early stage of the game.  We can further obscure 
the final amounts by including whatever the Board approves into other contingency 
lines.  So the department, normally, carries about $500,000 of regular contingency in 
RPTA which is why we’re not hitting you all up for additional gas costs this year 
because we were able to draw on that for the increasing gas costs.  And about $1.5 
million in VRM contingency.  So we can sort of begin rolling different things together in a 
way in a budget so that as a contractor looking at the public document has no idea what 
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number’s composed of what.  And so, I think there’s some ways that I think we can 
create some opaqueness to what the Board decides to create as flexibility for itself.  
And then to Councilmember Stipp’s point to ensure that you’ve got complete visibility 
into how it’s being used and for the purpose. 
 
Mayor Peterson said thank you, Chairman.  I just wanted to mention one thing that I 
haven't heard this morning is the culture.  I think that one thing that we focus on in 
Gilbert with our recruitment and retainment is the culture.  We want people to want to 
come to work in Gilbert every single day so we find ways to make sure that it's the place 
that they want to be.  And I think that Jessica has already started that just being here 
such a short time with doing her meetings with the staff and I would encourage things 
like that because I think really it comes down to really the smallest things when it comes 
to making employees happy and them feeling that they are part of a team.  And so, I 
encourage more of that, please. 
 
Mayor Hartke said I just want to echo Councilmember Stipp's comments and concerns.  
I share those in terms of we all realize and recognize the need to add appropriate 
wages that is going to work, but at the same time, not wanting to make it a gimme in the 
negotiation.  So I just -- I echo Councilmember Stipp's thoughts and concerns. 
 
Vice Mayor Pastor said I have a question about slide 29.  Sorry.  I raised my hand 
earlier, but you kept going.  That's okay.  It's not your fault. 
 
When you're talking about the East Valley bus service and the West Valley bus service 
and the other ones, but, in particular, bus service.  Obviously, we know that Phoenix 
does their own bus service.  So in having this dialogue in contract -- dialogue not 
contract, my thought process is if East Valley, West Valley, Phoenix has bus service, I 
believe that the collective should be together in negotiating salary and wages as a 
collective even though Phoenix runs it, we're still part of Valley Metro and it's not -- I'm 
going to go to work for the East Valley, right now, and then when Phoenix does their 
new contract then I'm going to Phoenix and in jumping around the whole system where I 
just feel like it should be consistent regardless of -- and we saw it in the wages.  I don't 
know what -- I forgot the -- in 30, but you saw it in the wages.  Phoenix paid higher and 
Valley Metro paid lower.  I just think we should just be consistent. 
 
Ms. Mefford-Miller said If I may, Chair.  Agreed.  So we're going to have to look at these 
operating contracts not as disparate contracts, but as separate contracts that are part of 
a single whole.  So I agree working on wage rates, on work rules as well.  We're always 
going to face a little bit of competition between contracts by virtue of work location 
relative to employee location, but that's normal in any employer so I agree.   
There are some gaps, I think, between operators and subcontractors and then gaps still 
between operator, subcontractor and the end user that we're going to have to work to 
overcome, for sure. 
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Vice Mayor Pastor said thank you.  I have one more question about the contingency.  If 
we -- I probably should talk offsite, but in -- I'm not really sure.  Contingency means to 
me in my head, emergency money or there's a contingency to be able then to -- if 
there's an item that we need to do and have then we have at least those dollars at that 
moment.  That's how I in my head and emergency money for my budget.  So when -- 
and I understand contingency is you put money away just in case.   
 
The way were having this dialogue, I feel we're just putting a savings away and then 
when we have a contract negotiation, we know in our savings we have these items.  I 
don't feel comfortable and so, my question really is a bigger question in the sense of if 
Phoenix says, no, we don't want to do this then what's the dynamics? 
 
Councilmember Tolmachoff said you know, I just wanted to kind of tag onto what Vice 
Mayor Pastor was saying.  Is just looking at it, you know, analytically, we're looking at 
Valley Metro's wages are 3% below Phoenix.  Well, we know we have to fix that and we 
know two things we do know and we also know COLA is 5.9%.  So we just by those two 
numbers, we know we're somewhere around 9% behind the eight ball already when we 
start the conversation.  So I'm not going to talk dollar amounts, but I mean, just with 
those two things we know somewhere in that neighborhood we're going to have to at 
least get to there.  So I think gives -- should be able to give us, as Vice Mayor Pastor 
said, some idea of even it it's just a set aside in the budget or an allocation in the 
budget, specifically, for, you know, addressing these contract issues we should be able 
to come to some sort of a number that we know where we need to get.  I mean, we 
know -- right now, we know we're probably at least at 9%. 
 
Mr. Hillyard said if I could just, we completely agree and, in fact, it's that kind of back of 
the envelope math that we did to come to the number that's in the '23 budget.  We think 
it's reasonable, but until we really get into those 3-way negotiations, you know, we won't 
know what the final final is.  But that is kind of, essentially, what we ballparked into -- the 
'23 budget just to give the Board some maneuvering room as we peel this onion more. 
 
Councilmember Tolmachoff said if I could, and this is something that we deal with, you 
know, I mean, everybody deals with it that, you know, handles lots of staffing and 
compensation is you -- everybody else is going to be making adjustments too so we 
have to also be, you know -- and I mean, like I said, I don't want to put any of our 
operators in the Beverly Hills hotel, but we also have to understand that fiscal year's 
ending for everyone, there's going to be adjustments made everywhere that you're 
comparing us to so we don't want to be starting out on July 1st, now, we're already 
behind the eight ball because we were basing what we were doing on what everybody 
else is doing and now, they've made adjustments and we're still at the bottom of the 
pack. 
 



 
 
 
 
 
 
 

30 
 
 
 
 

So I mean, this is a service that we, as an organization, are committed to providing and 
we're going to have to find a way to fund these operators so that we can provide the 
service.  These people, our residents need the service to get to work, to get to the 
doctor appointments.  I mean, it's just something that, you know, we're going to have to 
deal with and find a way to address this so. 

Ms. Mefford-Miller said so I'm hearing, if I may, Chair, I'm hearing both it feels too 
ambiguous to include the single contingency, at the same time, we've got to be cautious 
as we approach contract negotiations not to show our cards, if you will.  And I don't 
know what past practice is and how this has been structured, but if there's a forum for 
us and in the past before, I have approached contract labor negotiations, we had broad 
parameters set by the Board, board financial parameters per contract that we could 
operate within.  So if there's an opportunity for us to put a finer point on that without 
publicly disclosing what those broad parameters are such that we don't jeopardize our 
negotiating position that might be a way that we can refine some of these figures and 
really hone in on what that's going to look like.  But, again, I don't know how that plays 
with our Board policy and administrative code. 

Chair Heredia said Jim, what's the timeline of the current negotiations?  Or negotiations 
that contracts... 

Mr. Hillyard said so, you know, we're having really informal conversations with our 
contractors, now.  There's no specific timeline.  It's really a case of the sooner we 
address this, the sooner we'll start to see less deterioration in service quality.  But to 
Rep. Tolmachoff's point because things are so dynamic, right now, if we rush into it, 
we may miss the mark and I think, we don't want to do that for the numbers we're 
talking about. 

Ms. Mefford-Miller said I think we could provide you of a summary of contract expiration 
dates and the wage rates within each contract. 

Chair Heredia said yeah.  Let's do that and then maybe we can have a discussion when 
those contracts are up where we can provide what you're saying as far as parameters 
to that -- to those contracts, right?  So... 

Councilmember Tolmachoff said so, I'm going to ask our General Counsel.  Contracts 
are subject matter that's allowed an executive session so we could have -- once we 
have actual more information, we could have more detailed discussions in executive 
session, couldn't we? 

Mr. Minnaugh said Mr. Chair, Councilmember Tolmachoff, yes.  The rules that govern 
executive sessions allow for certain types of -- certain subject matter to be discussed 
there.  One of them is contract negotiations so in the event we wanted to have 
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something like that we can work to properly publicly notice it and then be prepared to 
present the material that can be covered confidentially. 
 
Councilmember Stipp said I just want to frame this in a way for us to just kind of set 
around expectations.  If we don't have the specifics of where those contractors are 
looking to go, if they don't know by June 15th, for example, when we theoretically want 
to approve the budget, what are we going to do?  That's the bottom line. 

So if we're asking for certainty in an area that may not reveal itself until July or August or 
September or December so looking at this from a budget perspective, how do we 
handle that?  The only way to handle that is a contingency -- is a set aside and I don't 
care what label you put on it whether it's contingency, set aside, you know, slush fund, I 
mean, whatever title you want to put on it, but the only way to do that is to set aside 
money.  And I think that's what this budget item is looking for is how do we set that 
money aside until those facts reveal themselves, what is that -- what does that mean?  
So I would just encourage everyone to, you know, think your way through that.   
 
Let's set our own expectations about what we can and cannot do with these contracts.  
The contracts aren't up until '25 and '26 so this is an interim adjustment that -- and we 
just went through it in the West Valley 2 years ago, now, where they said we can't meet 
the contract obligation and we went through that, so this is the same kind of thing.  So 
we just -- I'm just cautioning us to set our own -- our own expectations and as far as 
how we go and it maybe it’s just a different title and it's some other way, but. 
 
Mr. Hillyard said the super-secret mystery reserve. 
 
Chair Heredia said all right.  You have more slides? 
 
Mr. Hillyard said you bet.  I'll move quickly.  Gina, if you could go to the employee relations 
slide.  So the next two are very quick.  We received several questions on the need for an 
employee relations position at our Operations and Maintenance Center and, basically, 
the question was so what do supervisors do versus what do employee relations staff do?   
 
And so, the short answer to that question is we expect supervisors to handle the day-to-
day supervision, coaching, performance management, performance evaluations, you 
know, hands on kind of training of all the folks on their team.  Where they really need 
some expert support is when we start to get into the areas of sort of employment law 
and that would be things like overseeing our FDA drug and alcohol testing program, 
worker's comp, ADA, FMLA, like, you get those things wrong, and you get sued.  And 
so, we have employee relations staff that can serve as, essentially, an internal 
consultant to our supervisors to just help make sure that they're doing that right.  So if a 
supervisor is writing up some form of formal discipline, a suspension or a memo of 
concern, that goes through the employee relations person to make sure that it's been 
handled fairly, that we're documenting it correctly, et cetera.  And so, that's really the 
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distinction there.  We, right now, have about 400 employees, 450 total positions in the 
agency with one employee relations specialist for all of those folks who sits here in this 
building and who works 9 to 5 Monday through Friday.  At the OMC, you've got another 
224 people that are working three shifts a day.  So what we would really like to do is to 
create that employee relations specialist position at the OMC that can be stationed 
there working face to face with those supervisors and employees and also, being 
available on second and third shift to make sure that those folks are getting their needs 
met in the same way that everybody else is so that's, essentially, the notion here. 
 
Moving on since I know we've already eaten up a bunch of time.  Another question that 
came up was with respect to the Super Bowl event.  We have 150,000 in regional PTF 
in the budget to support the Super Bowl and one of the great questions that has come 
up with staff in AFS was well, what did you do last year and how much did that cost?  
So quick answer to that question, what we did in 2015 was a bunch of wayfinding sort of 
how do you get to your event, how do you get to various venues, signage, advertising, 
but then also, infrastructure like we set up queue lines so that when people were lined 
up to get on and off of trains, that they were doing that in an orderly fashion rather than 
it just kind of becoming a big mob and running the risk of maybe somebody stumbling 
onto the tracks, et cetera. So in 2015, we spend 230,000 on that.  You know, Hillary's 
team this year is saying, you know, we've played this game once before we think we 
know how to do it more efficiently than we did in 2015.  And that's why we're only asking 
for 150,000.  By way of revenues in 2015, we saw our advertising revenue jump 1.2 
million over what it was in the -- in the year before and the year after.  We also saw in 
the space of five days about three, almost 390,000 boardings which resulted in an 
additional $184,000 in fare revenue so, you know, this event will more than pay for itself 
just in terms of those factors not to mention the goodwill that it brings to the region of us 
doing this correctly versus sort of having it be a cluster. 

Councilmember Arredondo-Savage said thank you, Jim.  One of the things we were 
kind of talking about in regard to the Super Bowl and you talk about increased 
advertising for the year and is that going to come in the form of increased advertising 
like wrapping the buses, wrapping rail cars? 
 
Mr. Hillyard said it is that form of advertising. 
 
Councilmember Arredondo-Savage:  Can we kind of maybe dig a little bit deeper in that 
maybe in the months to come to just kind of see what that looks like? 
 
Mr. Hillyard said sure.  Absolutely.  I think what we've penciled into the '23 budget is 
about $1 million increase so we were a little more conservative than we were from 2015 
just because this is a little bit of a weird advertising time at the end of COVID, but we 
can come back with some estimates from our advertising contractor. 
 
Councilmember Tolmachoff said thank you.  Wouldn't we be able to generate -- I mean, 
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I would expect we'd be able to generate additional revenue from advertising on the 
buses and trains though? 
 
Mr. Hillyard said yes.  That's the $1 million dollars I'm talking about. 
 
Councilmember Tolmachoff:  Oh, okay.  I thought you were talking about cost. 
 
Mr. Hillyard said then, lastly, very quickly, in addition to the Super Bowl, we had six 
other communication and outreach kind of recommendations in the budget.  And so, 
one of the questions that sort of came up in our conversations with staff and in AFS was 
so why are there so many of these?  And that answer really can kind of get answered at 
two tiers.  I'll do the easy one and then hand it off to Hillary for the more meaningful one. 
 
So the easy answer is we decided to break these out individually because we wanted to 
create transparency (indiscernible) to see what we thought was important and to give 
the Board the opportunity to say, we agree, do that or don't do that.  And if we had rolled 
them together into sort of a more aggregate item, you would have lost that transparency 
and the ability to sort of say yes or no on an individual basis.  So -- so from a budget 
policy perspective, we thought it was important to break them out.  I think what Hillary 
can share with you is we also think they're distinct in the sense that they're trying to 
achieve different goals and they're talking to different audiences.  So we don't think 
there's a lot of overlap between these in terms of who's being communicated with and 
they're deployment, but for that deeper discussion, I'll turn the mic over to Hillary. 
 
Ms. Foose said briefly, Mr. Chair, members of the Board, thank you.  As Jim said, we 
did break these out because there are very distinct goals and very distinct audiences 
here by these different campaigns.  As an example, value of transit, there represented 
at the bottom, we are in a critical funding year with the renewal of Prop 400 in front of us 
and we want to communicate the value of the transit investment that we've made with 
the existing Prop 400 sales tax.  And so, with that campaign, we'll be talking to the 
broader public, the general public about their investment and what that has meant so a 
very distinct audience there.  Different from something like, respect the ride, which is 
very centered on security on the light rail system really speaking to light rail riders about 
those positive acceptable behaviors on the system so very different message there, 
very different audience there. 
 
So looking at this as tiers in terms of audience and messaging.  Happy to answer any 
questions. 

Vice Mayor Pastor said so are these six permanent positions or are these temporary 
positions? 

Ms. Foose said there are not positions at all.  There are campaigns. 



 
 
 
 
 
 
 

34 
 
 
 
 

 
Vice Mayor Pastor said Outreach campaigns.  So then they're different campaigns that 
we already have staffed -- that has ability to do it. That's where I'm going. 
 
Ms. Foose said yes.  And we also have contractors already on board.  Our marketing, 
advertising contractors in addition to our staff so the team is in place to help execute 
these campaigns. 
 
Vice Mayor Pastor said is that VRP? 
 
Ms. Foose no. 
 
Ms. Mefford-Miller said so the budget, correct me if I'm wrong, Hillary -- so the 
budget is for creative – it's for ad space. Things like that. 
 
Ms. Foose said yes.  Staffing is in place. 
 
Vice Mayor Pastor said okay.  And then it's for outside agencies to also do the creative 
space. 
 
Ms. Foose said yes. 
 
Councilmember Stipp said this was one of my questions -- I think it was duplicated 
by others, but I just got the answers yesterday so I'm going to reserve the right to 
ask more questions.  Between now and the next time we get together.  
 
The answers that I got were kind of what you had talked about, but I think I want to drive 
a little bit more specifically about designed outcomes and kind of where we're going.  
I'm still after the brief read, I'm still not -- I don't have my head around that these things 
are distinctly different and I really want to know what we have already done because we 
have been approving marketing monies for the last year for contract increases, et cetera 
so I really want to know how that weaves into this and how this goes from there.  So I 
think that will kind of be the genesis of my questions, but it's going to take me about the 
same amount of time that it took you guys to respond to AFS to get us to today so I'm 
going to need a little bit more time. 
 
Mr. Hillyard said with that, if there are other things that the Board would like to hear 
more about, we'd be happy to take your questions.  I know this is already kind of run a 
little long, but, you know, answering your questions is the most important thing we do. 
 
Chair Arredondo-Savage said Jim, I'm sorry.  I didn't have a chance to ask when -- and I 
just wanted to clarify one thing.  And you -- we were talking about the Transit Security 
Coordinator.  The bus security coordinator. 
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And I know that was a while ago like one of the first things that you brought up.  And 
one of the things I just wanted to hope that you can address in the future is like, 
currently, I know the City of Tempe, we, actually, pay to have a dedicated PD liaison to 
really help kind of coordinate and deal with our transit security issues and I'm sure some 
of the other cities do also, so tell me how that's going to impact because, obviously, that 
is coming 100% out of our funds and what that might look like.  Because I bet -- I think 
Phoenix does the same thing and I don't know if other cities do so I feel like we need to 
just get a little bit more detail in regards to the ripple effect, please. 
 
Mr. Hillyard said that is such a great question.  I appreciate your asking it.  So I'll answer 
it very briefly and then we'll try to incorporate into our document more clearly kind of go 
forward because I know, you know, time is of the essence, but.  So, yeah, you know, 
Phoenix has made that commitment, Tempe has made that commitment, other 
jurisdictions have folks that they have point people for transit.  What we're finding is in 
some -- in some circumstances, whether it's those folks or PD and other jurisdictions 
when they need to talk to us, whether that's to be able to talk to an operator as a 
witness or to understand what's going on, sometimes, they're just calling customer 
service because there's nobody on the Valley Metro side to be that good partner with 
them.  So, essentially, I think what this issue is intended to do is to create -- so Tempe 
has created a partnership position, but there's no one in Valley Metro for that person to 
interface with on a dedicated way so we're trying to create that dedicated interface.  
Both in working with the Phoenix transit division, working with your team. 
 
Chair Arredondo-Savage said just for the record, just for my preference in the future and 
I know you guys have been working really hard and I know Councilmember Stipp had 
mentioned the -- on the fly, how you guys have really changed the dynamics of bringing 
this new presentation to us, but I would love it -- even if it's late at night or early in the 
morning, we could get a copy of those slides before the meetings.  It would just -- it 
would be really helpful because then that way all my notes can be together so it would 
just, for me anyway, that would be really appreciated. 
 
Ms. Mefford-Miller said Chair, if I may.  Jim, I'd like to have Adrian talk about the bus 
security coordinator a little bit.  I think that this is such a critical role.  It's a gap that we 
have, and I think it deserves a little bit more thorough explanation about what they do, 
but specifically, how they're going to interact with our member cities since they're not 
directly supervising a staff like we are with Allied. 
 
Ms. Ruiz said absolutely.  Thank you for the question.  So to clarify a little bit further and 
we are, definitely, aware that, primarily, with the three cities that we work with the most, 
we know -- let's see Sergeant Trent Luco with Tempe, but rail really zaps my staff with a 
lot of the attention is relative to transit.  For the bus side of the shop, it's kind of the 
leftovers from my division.  It's whatever time and bandwidth we have leftover to really 
give the attention and it's really not compensatory with what is deserved.  So it's 
whatever scraps we have leftover in my division to really address the bus side of the 
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shop.  To develop on what Jim was saying, having a dedicated point of contact for all 
the 19 member cities when it comes to bus is what we are severely lacking.  I do have a 
security manager, Don Schneidmiller, he has, primarily, the role of rail security.  That's 
his primary focus.  Again, the leftovers of his time regarding capital projects he's 
involved in as well as day-to-day rail security is what little time he has leftover. 

I, actually, also answer calls through customer service as best I can when police 
agencies or the contractor has a question or a member of the public, one of your 
constituents has a question regarding bus security when I have time.  I don't -- I do     
not -- we do not have the bandwidth to really dive into the bus security side of the shop.   
So one of the biggest things that will be the big ask for this person is to -- like when we 
did in 2011, 2012 when I was with PD, is to develop a police department liaison group 
for the bus side of the shop.  It involved me, actually, calling chief's office of then at the 
time about 18 member cities aside, obviously, from Phoenix and really finding someone 
to volunteer to be that point of contact.  Typically, it's an admin in the chief's office. 
That's mostly what I got or a community action officer or sergeant.  There was a desired 
interest when I proposed what the benefit to PD would be is that cross-jurisdictional kind 
of communication.  I'll give you an example.   

Of the instance we have currently happening on the bus side, it is only coming from our 
contractors.  Or by chance if it's media worthy or a significant serious event do I get a 
contact from PD.  95% of the incidents we hear about are from our contractors so what 
that means is we don't know what we don't know.  We could have a rash of armed 
robberies at bus stops that we are not aware of because the bus is not there, the 
operator is unaware, but we have possibly our ridership that are victimized at bus stops 
that we do not know about.  The PD would know about, but do they know it's happening 
across jurisdictions.   

If we have this liaison group as we did in 2011, 2011 we were able to connect those 
dots very quickly across jurisdictions and also with that one point of contact with Valley 
Metro to say, hey, we have this issue, this concern and be that point of contact.  So 
really this is a severe lack we have, right now, in the coordination across the region with 
security.  It's very decentralized, it's fragmented and it's working kind of in a vacuum.  
And if we really want to look at it as a system, having this one point of contact to 
develop that first liaison program, again, that we had several years ago and really to 
dive into what our security issues are on our infrastructure as well as our assets.  Being 
that dedicated person for our contractors and for security incidents. 

Chair Heredia said Vice Mayor? 

Vice Mayor Pastor said thank you for that explanation because that makes sense to me.  
 
And what I mean by that understanding the two parts and the dynamics that happen on 
both sides, rail versus bus and we have more, I would say, bus lines across all 
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jurisdictions and we, probably, should have really look at that piece at the same time we 
started looking at rail or at least on the Phoenix side, I believe that's what we were trying 
to do because the incidents were going up and that's when we all rallied around and 
tried to build what we needed to build on our system.   
 
Secondly, you said 2011, 2012, what happened to that position? 
 
Ms. Ruiz said that wasn't a position.  I'm sorry.  Thank you for the question.  That really 
wasn't -- that wasn't a position.  It was when I was the lieutenant with transit.  I, actually, 
was the one making the phone calls to other peer agencies trying to get that liaison 
group. 
 
Vice Mayor Pastor said okay.  So, you created that piece knowing that that was going  
to help -- in the -- in the communication piece.  And I think it's very important also and I 
don't know how it will be built maybe this will go in a -- in our contingency area as to 
really build a database that's live that your contractors and then all of PDs at all cities 
then can interact and then be able to start to see points of where incidents are 
happening.  Because I know working with PD some of the challenges is the databases 
not speaking to each other or the other side just doing it on Excel sheet and all this 
other pieces are going so I would like to look at or recommend for the future as to how 
do we -- how do we look at -- build that so that all our jurisdictions can communicate on 
the transit piece or with Valley Metro.  So then we -- I would say we would probably start 
seeing patterns. 
 
Ms. Ruiz said yes, absolutely.  Thank you for that input because that's -- cross-
jurisdictional communication, Interpol those kind of things that you know about those 
become a challenge for departments.  Sometimes, we work within our own vacuum, but 
we know that, especially with public transit, people take trips across cities in a blink of 
an eye.  And then, you know, you're dealing with a different jurisdiction so police 
departments, obviously, are functional in jurisdiction parameters.  They don't function 
necessarily very well.  They have state jurisdiction, but really, you're supposed to kind of 
stay in your jurisdiction.  So when we look at sharing information that definitely has been 
a challenge and I see this -- this position definitely someone that has police experience 
would be a benefit, absolutely benefit that can kind of talk the cop talk because that's 
who they're going to be dealing with, but also can be a person who's very vested in 
developing such a program from the ground up.  Thank you. 
 
Chair Heredia said Okay.  Thank you.  I think there's a robust discussion here that we'll 
continue having a discussion around this budget and figure out the details of how do we 
approve it come June, right?  So really great questions and the Board will get the 
questions soon after this meeting of what's been asked already.  Hopefully, that will 
cover some of the lingering questions that maybe folks have so I'll -- you have another 
budget timeline here.  Yeah.  Perfect. 
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Mr. Hillyard said just exactly what you were saying, Mr. Chairman.  So we'll have 
another opportunity for this discussion, first, with AFS on the 5th and then with the 
Board on the 19th so we'll continue this discussion.  We sure appreciate the questions.   
 
Quickly, Councilmember Tolmachoff, you asked about the funding for the bus security 
position and the answer is it's entirely PTF funded so no city impact at all with adding 
this position.   

Thank you very much for your time. 
 
Chair Heredia said thank you, Jim.  All right.  Thank you. 
 
8.   Travel, Expenditures and Solicitations 

Chair Heredia said this item is presented for information only.  Any of the Board 
members have any questions or comments?  Hearing none. 
 
9.   Report on Current Events and Suggested Future Agenda Items  

Chair Heredia said any Board member...no.  Councilmember Tolmachoff. 
 
Councilmember Tolmachoff said Thank you.  I just wanted to say welcome to our new 
CEO.  This is the first board meeting that she's attended with the full board and how 
pleased I am that it was a unanimous decision to hire her and that we're really happy to 
have her here and to let her know that, you know, she has my full support, you know, 
with a unanimous decision of the board to select her, there's no doubt that she has the 
support of the Board as we move forward.  So welcome and we're really glad you're 
here. 

Ms. Mefford-Miller:  Thank you, Director Tolmachoff. 

Chair Heredia said I think we all echo the same comments here.  Thank you.  Welcome 
and look forward to working with you all. 

10.   Next Meeting  

The next meeting of the Boards of Directors is scheduled for Thursday, May 19, 2022, 
at 11:15 a.m.  

With no further discussion the meeting adjourned at 1:15 p.m. 
 



 

Information Summary 
DATE          AGENDA ITEM 4B 
May 12, 2022 
 
SUBJECT 
Authorization to Issue a Request for Qualifications for National Recruitment Services  

PURPOSE 
To request that the Boards of Directors authorize the Chief Executive Officer (CEO) to 
issue a Request for Qualifications for National Transit Recruitment Services.  

RECOMMENDATION 
Staff recommends that the Boards of Directors authorize the CEO to issue a Request 
for Qualifications (RFQ) to establish an on call list for national recruitment services for 
executive, senior level and/or other specialized positions for a one-year base period 
with two one-year options for a total of three years. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro leadership is charged with building a team that is capable, focused and 
empowered to deliver a transit system that brings value to communities across the 
Valley.  

In the months ahead, Valley Metro will resource and align key positions to ensure we 
are poised for success. Critical leadership positions to be filled include Chief Financial 
Officer; Chief Administrative Officer; Chief Procurement Officer; and General Counsel. 

Staff recommends engaging external assistance through recruiting firm(s) experienced 
in public sector executive searches within the specific disciplines we are seeking. These 
firm(s) would support the Valley Metro Boards and executive team through search 
processes inclusive of recruitment planning, candidate search and selection, and 
candidate placement. Valley Metro Board members and member city staff would be 
active partners in these processes, assisting with interviews and assessments of 
technical skills and organizational fit. A detailed recruitment program for each position 
will be defined through the recruitment planning process. 

Upon approval of the services, Valley Metro will release a RFQ with responses 
expected to be received by June 3, 2022. Valley Metro staff will review and evaluate 
received submittals based on qualifications and experience criteria that accurately and 
reliably align with the approved Scope of Work (SOW) and present results and a 
recommendation to the Boards of Directors for consideration.  

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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COST AND BUDGET 
There is no cost impact currently. Valley Metro staff will return with costs for recruitment 
firm services to be approved by the Boards of Directors. 

COMMITTEE PROCESS 
Boards of Directors: May 19, 2022 for action. 

CONTACT  
Penny Lynch 
Director of Human Resources 
602-523-6024 
plynch@valleymetro.org

ATTACHMENT 
Scope of Work 

mailto:plynch@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Request for Qualification - National Recruitment Services 

This Request for Qualifications (RFQ) is being solicited to establish a On Call List for 
National Transit Recruitment Services for executive, senior level and/or other 
specialized/hard to fill positions.  

The search firm shall aid the Valley Metro RPTA and Valley Metro Rail Boards of 
Directors and CEO in finding top-level candidates that have experience in public sector 
entities, or public or private sector entities engaged in public transit. 

The search firms shall have the necessary expertise, experience, and capability to 
conduct a professional, comprehensive national search, and to make recommendations 
of highly qualified and diverse candidates for the key leadership positions. Successful 
experience conducting recruitment for large transit/transportation organizations is 
preferred. 
 
Background  
Valley Metro provides multiple public transit options to residents of greater Phoenix and 
Maricopa County including the planning and operations of a regional bus system and 
the planning, construction, and operations of a light rail system. In Fiscal Year 2019, 
total ridership for the system exceeded 65 million passengers. Light rail extensions are 
planned or under construction that will create a 66-mile system by 2034. Valley Metro’s 
Fiscal Year 2022 combined operating and capital budgets exceeds $887M. Valley Metro 
also offers transit options including alternative transportation programs for seniors and 
people with disabilities, commuter vanpools, online carpool matching, bus trip mapping, 
bicycle safety, and other transportation related programs. 

Valley Metro is governed by two Boards of Directors who set the policy direction for the 
agency with the intent of advancing the regional public transit system. The Regional 
Public Transportation Authority (RPTA) Board consists of 19 public members (Mayor or 
City Council members from each of the 18 cities and one Maricopa County Supervisor) 
that set the policy direction for all modes of transit except light rail. The Valley Metro 
Rail Board consists of four cities that set the policy direction for light rail high-capacity 
transit. The Boards and the agency work to improve and oversee the regional public 
transit system. 

In 2004, Maricopa County voters approved Proposition 400 extending the 1983 county-
wide transportation tax. The half-cent on every dollar of goods purchased funds the 
Regional Transportation Plan, which includes various transit services. Since 2004, 
transit receives one-third of the half-cent tax, which is used for regional bus services 
and high-capacity transit services such as light rail, bus rapid transit, and streetcar. The 
half-cent sales tax, along with funding from member cities, federal matching funds and 
other funding sources, is projected to provide $6.9 billion in public transportation 
improvements through 2026. Fixed-route bus, light rail transit, and alternative 
transportation programs also receive funding from the Federal Transit Administration, 
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Arizona Department of Transportation, Maricopa Association of Governments, and 
member agencies. 
 
SCOPE OF WORK 

Valley Metro’s objective is to contract with multiple search firms that can provide top-
level recruitment with a focus on candidates with public transit experience. The Scope 
of Work includes but is not limited to the following phases and requirements. 

Recruitment Planning 
• Meet with Valley Metro and the member city senior leadership representatives 

throughout the process.  
• Work with Valley Metro to outline the search requirements, timelines, job description, 

recruitment brochure, advertising/marketing strategies, screening process, and goals 
for the successful recruitment of key positions to include, but not limited to: 

o Chief Financial Officer (CFO)  
o Chief Administrative Officer 
o Chief Procurement Officer 
o General Counsel  

• Ensure recruitment materials are reflective of current needs, responsibilities, and 
candidate attributes. The final start date of a successful candidates is desired to 
begin August – October 2022.  

• Coordinate with Valley Metro in executing the process to recruit, assess, and 
evaluate candidates. This includes an initial assessment of the applicant pool and 
conducting video interviews with potential candidates for Valley Metro to review in 
consideration of identifying only the highest qualified candidates. 

o This shall include gaining input and approval on a recruitment timeline, 
milestones, recruitment strategy, and advertising options. 

• Submit for approval an overall written plan for this recruitment that shall include 
gaining input and approval on a recruitment timeline, milestones, tasks/activities, 
recruitment strategy, marketing/outreach, and advertising options. Other elements of 
the written plan shall include but are not limited to:   

o Major milestones with dates under which are listed specific tasks/activities 
associated with each milestone. 

o Recruitment strategy that is designed to attract the most qualified candidates 
with significant public transit and public sector experience. This strategy 
should include outreach and marketing designed to assure a diverse and 
qualified pool of candidates. This strategy must include marketing, outreach, 
and advertising strategies to reach experienced candidates with public transit 
and public sector candidates. 

o Written candidate profile/job description that details core competencies, 
preferred experience, soft skills, personal qualities, reporting relationships, 
responsibilities, and objectives. 
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o Candidate recruitment brochure and other appropriate marketing materials.  
o Responsibility for all recruitment/search activities, developing an advertising 

campaign, and networking. 
• Conduct current market research based on recent comparable transit agencies for 

similar positions. Market research should include the full compensation package and 
a recommendation to Valley Metro on a prospective salary range and compensation 
package.  

• Maintain proper confidentiality regarding the search process both during and after 
completion of the project. 

• Attend meetings with Valley Metro (and if necessary full Valley Metro Boards) in the 
Phoenix Metropolitan area in person and/or virtually.  

Recruitment Process and Candidate Selection 
• Valley Metro reserve the right to direct the search firm to perform only specific and 

select activities within the approved submissions based on the process and status of 
the search. 

The search firm shall: 
• Provide on-going input to Valley Metro on whether the recruitment strategy needs 

modification based on the quality of the candidates and applications received.  
• Conduct a national search to identify diverse and highly qualified pool of candidates 

specific to these recruitment(s).  
• Contact potential candidates to determine if they meet the requirements of the 

position and determine if they qualify for an in-depth interview after preliminary 
research and interviews have been conducted (per request of Valley Metro).  

• Contact referral sources and reach out to potential candidates using the most 
effective and up-to-date recruitment strategies.  

• Complete an initial background check to verify selected candidates’ education, 
career background, other professional or personal qualifications, financial/credit 
check, criminal record check, and ensure the candidate career background is 
suitable for presentation to Valley Metro and when necessary, the Valley Metro 
Boards of Directors. As part of the background check, the search firm must conduct 
a review of any online presence and social, news, and print media related to the 
candidate for presentation to the Boards. 

• Conduct on-going management of responsibilities for additional recruitment/search 
activities, including developing an advertising campaign, and networking as the 
recruitment continues. 

• Ensure availability and interest of candidates and review credentials of each 
applicant based on résumé referral sources, and preliminary interviews conducted 
by the search firm. 

• Coordinate and facilitate the interview process, including assisting with the 
evaluation, identification, and coordination of interviews of the most highly qualified 
candidates.  
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o Interviews may include forums, panels, or individual interviews and may 
include virtual meetings or in- person meetings to be determined by Valley 
Metro. 

• Assist Valley Metro with development of appropriate questions for the interview 
panel. 

• Manage time and respectful correspondence with all candidates and prospects. 
• Coordinate with applicants to conduct screening interviews to be presented to Valley 

Metro for selected candidates prior to formal interviews. Résumés, applications, and 
(when requested) video interviews should be presented as a package for Valley 
Metro’s review of highly qualified candidates.  

Finalize Candidate Selection and Recruitment Close-Out 
• The successful search firm shall work closely Valley Metro’s Human Resource 

Department. 
• The successful search firm shall provide Valley Metro a list of all applicants it 

receives. The details provided must include an abbreviated matrix of each 
applicant’s background experience, and other qualifications.  

• Once a final candidate is selected by Valley Metro Chief Executive Officer (CEO) 
and the corresponding Valley Metro Board subcommittee(s) the search firm will work 
closely with Valley Metro’s CEO and subcommittee(s) to make an employment offer 
to the selected candidate and provide aid as necessary to negotiate employment 
that is agreeable to both parties.  

• Successful candidates must complete the offer and negotiation process prior to a 
desired start date within August – October 2022. 
 

Estimated Timeline 

High Level Timeline Activities  Target Dates 
Meet with Valley Metro to ensure key recruitment 
strategies and descriptions are reflective of current 
needs and responsibilities. 

Within 2 weeks of Award 

Submit a formal plan for this project to include 
milestones, marketing, recruitment strategy, etc. 

Within 1 week of meeting 
with Valley Metro 

Recruitment begins Within 3 weeks of Award 

On a weekly basis, provide to Valley Metro a list of 
applicants received with an abbreviated matrix of each 
applicant’s background and experience to confirm the 
recruitment strategy is delivering the desired results 
and make changes if needed. 

On-going through 
recruitment 

Coordinate with Valley Metro for the first round of 
interviews. Continued coordination on-going 
throughout the recruitment 

On-going through 
recruitment 
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The estimated timeline is high level and not inclusive of all deliverables or milestones in 
the project.  

REPORTING  
Reporting will be helpful to supplement project activities and to update Valley Metro on 
key progress. 
• The search firm shall submit for approval an overall written plan for this recruitment 

that shall include gaining input and approval on recruitment timeline, milestones, 
tasks/activities, recruitment strategy, marketing/outreach, and advertising options. 
Other elements of the written plan shall include but are not limited to:   

o Major milestones with dates corresponding to specific tasks/activities 
associated with each milestone. 

o Recruitment strategy that is designed to attract the most qualified candidates 
with significant public transit and public sector experience. This strategy 
should include outreach and marketing that is designed to assure a diverse 
and fully representative pool of candidates. This strategy should also include 
a marketing, outreach, and advertising strategies to reach executive public 
transit and public sector candidates. 

o Written candidate profile/job description that details core competencies, 
preferred experience, soft skills, personal qualities, reporting relationships, 
responsibilities, and objectives. 

o Candidate recruitment brochure and other appropriate marketing materials.  
o Responsibility for all recruitment/search activities, developing an advertising 

campaign, and networking. 
• Reporting shall include status updates on a weekly basis to provide information on 

the key milestones and tasks associated with the project and written approved 
recruitment plans.  

o Weekly reporting must also include an update of weekly outreach, candidate 
reviews, candidate prescreening activities, and related tasks. 

• Other information may be requested for reporting updates at the request of Valley 
Metro to describe and detail recruitment efforts and status of the project. 

• It should be expected that the presentation of updates may be written; however, they 
may also be delivered in person or virtually. 

WARRANTY: 
The Contractor warrants that should the placed candidate terminate employment with 
the Agency (Valley Metro) for any reason within six (6) months from the candidate’s 

Assist Valley Metro in negotiation of offer and award. As soon as candidate is 
identified 

Recruitment Concludes/Completes – offer accepted 
and start date desired to begin within August - October 
2022 

Desired start date of 
candidate on or before 
October 31, 2022 
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start date, the contractor will present two (2) additional candidates who possess the 
qualifications previously agreed upon within sixty (60) days after notification, provided 
that the Agency: 
• Gives written notice of the termination and reasons within seven (7) business days 

after termination; and 
• The fee was paid within the confirmed timeframe 
• The only exception would be if a material changed in the content of the position, or 

the death or disability of the candidate. 



 

Information Summary 
DATE          AGENDA ITEM 5 
May 12, 2022 

SUBJECT 
Planning and Community Relations Support Services (PCRSS) Contract Extension and 
Additional Funding 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute an eight-
month extension to the current contract with HDR Engineering, Inc. and provide 
additional contract expenditure authority to complete project activities and allow 
appropriate transition period for the current contractor and future on-call consultant 
awards.  

RECOMMENDATION 
Staff recommends that the Board of Directors authorize the CEO to increase contract 
expenditure authority with HDR Engineering Inc. to a not to exceed amount of $1.5 
million in FY22 and to allow for an extension not to exceed eight months and $3.6 
million in FY23 for a total not to exceed amount of $5.1 million. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Planning and community relations support contracts provide consultant staff who serve 
as an extension of Valley Metro staff. The consultant staff is utilized to bring in 
specialized planning, environmental, engineering and community relations expertise as 
needed to aide Valley Metro Rail (VMR) and RPTA. Consultant staff work with Valley 
Metro staff to develop transit corridors, facilities and services, that include the following: 

•
•
•
•
•
•

conducting corridor and facility planning studies and preliminary engineering. 
conducting environmental assessments and archaeological monitoring. 
supporting transit service planning for local communities. 
supporting federal grant applications. 
community relations support. 
other project development activities as necessary to further regional transit goals. 

Three planning and community relations support contract services are executed or 
under an active competitive procurement (Table 1). 
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Table 1: Planning and Community Relations Support Contract Services 
Contract Services Status 
Planning and Community 
Relations Support Services 
(PCRSS) 

Planning, engineering, 
environmental, community 
relations 

HDR Engineering, Inc. 
FY 2017 to FY 2022  

Planning Support Services 
(PSS) 

Planning, engineering, 
environmental 

Active Procurement  
Anticipated award May 2022, 
FY 2023 to FY 2025 

Community Relations 
Support Services (CRSS) Community relations 

Active Procurement  
Anticipated award September 
2022, FY 2023 to FY 2025 

In June 2016, following a competitive procurement, the CEO was authorized to execute 
a contract with HDR Engineering, Inc. for the PCRSS contract. The contract includes a 
five-year base with three, one-year extension options, for up to eight years. Task orders 
are issued on an annual fiscal year basis with a $35 million expenditure limit for the 
base contract period. Board approval is required to exceed the limit and to extend the 
contract. Since services under the PCRSS contract are also utilized by RPTA, a 
Memorandum of Understanding between VMR and RPTA was executed in August 
2016, and this contract provides annual support to both VMR and RPTA. The five-year 
base period for this contract ended in June 2021.  

In November 2020, the VMR Board of Directors authorized the CEO to amend the 
contract to add up to $9 million for a one-year extension through June 2022 (a total 
expenditure limit of $44 million). Increased authority for an amount not to exceed an 
additional $1.5 million to the approved one-year extension is needed due to an 
unanticipated level of archeological analysis, community relations and other planning 
activities for the South Central Extension/Downtown Hub (SCE/DH); additional route 
analysis and community relation activities for the Capitol Extension (CAPEX); and 
staffing and program management support. 

In August 2021, the Board of Directors authorized the CEO to issue a competitive 
solicitation for two on-call consultant services to replace the existing contract. The first is 
the Planning Support Services (PSS) to provide transit planning, transit corridor and 
facility development, environmental assessments support and other planning services 
as necessary. The second is the Community Relations Support Services (CRSS) to 
provide community relations coordination, business assistance program development 
and specialized public relations support. The PSS and CRSS solicitations are 
underway. Staff anticipates bringing a recommended list of on-call consultants for Board 
approval to execute the PSS and CRSS contracts in spring-fall 2022. If authorized, the 
PSS contract would begin in July 2022 and the CRSS contract would begin in October 
2022 for three base years and an option for two one-year extensions. The CRSS RFP 
will be reissued in May 2022 to allow for greater small business outreach on 
components of the scope of work. With this revised timeline, the extension is being 
recommended through February 2023, allowing for approximately five months of 
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transition time between vendors, the issuance of new task orders and overall on-
boarding. 

Extending the PCRSS contract will provide up to an eight-month coverage to transition 
from the current PCRSS to the new contract awards for PSS and CRSS. There are 
currently three activities that are fully underway under the PCRSS contract that would 
be adversely impacted if authorization to continue is not approved to allow for a 
successful transition. The projects’ activities already scoped for HDR Engineering, Inc. 
to deliver are:  

• Archeological monitoring, data recovery, analysis of collected artifacts and report 
preparation during construction of South Central Extension/Downtown Hub 
(SCE/DH). 

• Preliminary engineering and environmental assessment for Capitol Extension 
(CAPEX).  

• Community relations for active projects (Northwest Extension Phase II, SCE/DH 
and CAPEX) and transit service planning.  

The contract extension and authorization to increase contract authority (not to exceed 
$3.6 million) will ensure the successful continuity of these current projects by using the 
established staff who have been supporting these multi-year projects. It will ensure a 
successful transition to the new contracts and mitigate risks to the projects’ schedule 
and budget. Moving these activities to the new contracts without this transition period 
could potentially delay these major capital projects as well as increase the cost of these 
services. An immediate change in the consultant staff support on these projects would 
not be in the best interest of the public investment in these major capital projects.  

COST AND BUDGET 
The current request is to modify the contract authorization by $5.1 million. An amount of 
$1.5 million will be expended in Fiscal Year 2022 (FY22), but most costs will be incurred 
in FY23. The remaining $3.6 million and additional authority for up to eight months in 
FY23 will allow the transition of ongoing project activities from the current PCRSS 
contract to the two new contracts.  

These projects supported by the PCRSS contract are funded by a mix of federal, 
regional and local dollars. Funding is included in the VMR and RPTA adopted FY22 
Operating and Capital Budgets. Contract obligations beyond FY22 are incorporated into 
the Five-Year Operating Forecast and Capital Programs (FY22 thru FY26). 

Table 2 provides a summary of the total contract authority and the current request.  
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TABLE 2: SUMMARY OF PCRSS CONTRACT AUTHORITY 
Period Description Not-to-Exceed 

Amount 
Approved Base 5-Years 
     July 2016 – June 2020 

Annual task orders to support various regional 
transit planning needs.  
Approved June 2016 

$35,000,000 

Approved 1-Year Extension 
     July 2021 – June 2022   

Single annual task order to support various 
regional transit planning needs. 
Approved November 2020 

$9,000,000 

Current Request*  $5,100,000 

     July 2021 – June 2022   

Additional authority to the approved 1-year 
extension due to an unanticipated level of 
archeological analysis, community relations and 
other planning activities for the South Central 
Extension/ Downtown Hub (SCE/DH); additional 
route analysis and community relation activities 
for the Capitol Extension (CAPEX); and staffing 
and program management support.  

$1,500,000 

     July 2022 – February 2022 

Additional authority and extension to allow up to 
six months to transition current projects from this 
contract to the new contracts: 
• SCE/DH archeological monitoring and 

reporting during construction. 
• CAPEX preliminary engineering and 

environmental assessment. 
• Community relations for Northwest Extension 

Phase II, SCE/DH and CAPEX, Business 
Assistance Program, RPTA Service Changes 
and Reduced Fare ID. 

$3,600,000 

Total Contract Authority $49,100,000 

COMMITTEE PROCESS 
RTAG: March 15, 2022 for information 
TMC/RMC:  May 4, 2022 approved 
Boards of Directors: May 19, 2022 for action 

CONTACT  
Henry Ikwut-Ukwa 
Director, Capital Development 
hukwa@valleymetro.org
602-262-7433 

ATTACHMENT 
None 

mailto:hukwa@valleymetro.org


 

Information Summary 
DATE          AGENDA ITEM 6 
May 12, 2022 

SUBJECT 
Planning Support Services (PSS) On-call Contract Awards 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute three-year 
base contracts, with two one-year extension options, with ten firms for on-call services 
that provide transit planning, transit corridor and facility development, environmental 
assessments support, graphic support and other planning services as necessary. 

RECOMMENDATION 
Staff recommends that the Boards of Directors authorize the CEO to execute three-year 
base contracts with two one-year extension options with 10 firms for on-call consultant 
services in a total amount not to exceed $30 million. 

BACKGROUND | DISCUSSION | CONSIDERATION 
The Planning and Support Services contracts provide consultant staff who serve as an 
extension of Valley Metro staff. The consultant staff is utilized to bring in specialized 
planning, environmental, engineering and graphic expertise as needed to aide VMR and 
RPTA. Consultant staff works with Valley Metro staff to develop transit corridors, 
facilities, and services, including: 
 

• conducting alternatives analyses and feasibility studies  
• analyzing environmental conditions and archaeological monitoring 
• performing conceptual and preliminary engineering, and estimating capital costs 
• developing ridership forecasts, travel demand models and related databases 
• supporting transit service planning for local communities 
• supporting federal grant applications  
• supporting graphic needs 
• other project development activities as necessary to further regional transit goals 

 
Currently, VMR and RPTA have a Planning and Community Relations Support Services 
(PCRSS) contract with HDR Engineering, Inc. In June 2016, following a competitive 
procurement, the CEO was authorized to execute a contract with HDR Engineering, Inc. 
for an amount not to exceed $35 million for an initial five-year base term. The contract 
included an option to extend work up to three additional years. In November 2020, the 
Boards of Directors authorized the CEO to exercise the first of the three one-year 
extension options through June 2022 and amend the contract to add up to $9 million for 
the extension. Finally, in May 2022, the Boards of Directors authorized the CEO to 
amend the PCRSS contract to add up to $5.1 million for an additional eight-month 
extension to allow a successful transition from the PCRSS contract to the PSS on-call 
contract.  
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As the bus and rail transit system matures, there’s a continue need for Planning 
Support. However, future needs are more diverse and cover topics that go beyond 
system expansion and planning for new transit corridors and services. The planning 
support needs anticipated include but not limited to:  

• continuation of major transit corridor planning, environmental and preliminary 
engineering studies  

• continuing support to transit service planning by developing local service plans, 
monitoring ridership and other service planning research  

• support planning for capital renewal and replacement of transit assets to 
maintain safe operations and state of good repair 

• support planning to improve the existing transit system to maximize the region’s 
investment in transit  

Consultant staff from the PSS contract will supplement Valley Metro staff by providing 
specific expertise on an as needed basis. The specialized technical expertise that the 
PSS contract consultant will support includes ridership forecasting, conceptual design, 
engineering, cost estimating, illustrations and data visualization, and environmental 
analyses such as archeological monitoring, traffic analysis, and noise and vibration 
surveys. These are areas in which it is not efficient to retain full-time in-house staff for 
important but periodic needs. The PSS contract allows Valley Metro the flexibility to 
quickly scale up and down for transit planning projects and major transit initiatives as 
regional needs fluctuate.  

In August 2021, the Boards of Directors authorized the CEO to issue a competitive 
solicitation for PSS. In December 2021, Valley Metro issued a request for qualifications 
(RFQ) for on-call contracts to provide specialized services in the following categories. 
Proposers had the opportunity to submit qualifications on any or all categories that 
best fit their business model. 
 

1. Service Planning Support  
2. Project Development Support  
3. Environmental Services Support  
4. Graphics and Visualization Support  

Outreach was conducted to promote competition and interest from diverse companies 
of varying sizes, backgrounds and expertise. A selection committee consisting of three 
Valley Metro staff and a representative each from the cities of Phoenix, Mesa and 
Goodyear, evaluated the proposals on a set of pre-defined evaluation criteria:  
 

1. Primary Firm Qualifications & Experience (maximum 300 points) 
2. Personnel Qualifications & Experience (maximum 200 points) 
3. Firm Capacity (maximum 200 points) 
4. Understanding/Approach to the Scope of Services (maximum 300 points) 
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The selection committee reviewed the Statements of Qualifications from the 
following 12 offerors: 

• Alco Consulting  
• AECOM Technical Services, Inc. 
• AZTEC Engineering Group, Inc. 
• CivTech, Inc. 
• Commonwealth Heritage Group 
• HDR Engineering, Inc. 
• Jacobs Engineering Group, Inc. 

• Logan Simpson 
• Parsons Transportation Group, 

Inc. 
• STV New York, Inc. 
• Torres Multicultural 

Communications, LLC 
• WSP USA Inc. 

The firms were evaluated and scored in the categories in which they responded, 
based on their qualification statements and demonstrated expertise in those categories.  

Table 1 lists all 12 firms, the categories of submittal, and their scores. The evaluation 
committee recommends issuing on-call contracts with the firms that are shown in bold 
text to receive on-call contracts to meet the upcoming project needs in each category.  

Table 1: Consultant Firms Selected for the PSS On-call Contracts 

Firms Service 
Planning 

Project 
Development 

Environmental 
Services 

Graphics and 
Visualization 

HDR 948.0 953.7 954.3 929.5 

AECOM 915.7 935.8 917.0 900.7 

Jacobs  908.3 908.5 903.2 892.5 

WSP 887.2 874.3 864.8 865.5 

Parsons - 888.3 - - 

STV - 871.2 - 807.2 

AZTEC - 846.3 873.2 - 

CivTech - 828.7 - - 

Logan Simpson - - 821.5 794.0 

Torres - - - 872.3 

Commonwealth - - 762.0 - 

Alco 463.8 - - - 
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COST AND BUDGET 
The three-year contracts with two one-year extension options will not exceed a total 
amount of $30 million. Support for RPTA is not anticipated to exced 5 percent 
(approximately $1.5 million) of the overall contract.  Annually, task orders and budgets 
will be developed for the PSS contract based on needs to support member agencies. 
For FY23, the VMR cost is estimated at $9.1 million and the RPTA portion is $212,000. 
These costs are included in the VMR and RPTA FY23 Operating and Capital Budget. 
Contract obligations beyond FY23 are incorporated into the Five-Year Operating 
Forecast and Capital Program. The projects supported by the PSS consultant are 
funded by a mix of federal, regional and local dollars. 

COMMITTEE PROCESS 
RTAG: April 19, 2022 for information 
TMC/RMC:  May 4, 2022 approved 
Boards of Directors: May 19, 2022 for action 

CONTACT  
Henry Ikwut-Ukwa 
Director, Capital Development 
hukwa@valleymetro.org
602-262-7433 

ATTACHMENT 
None 

mailto:hukwa@valleymetro.org


DATE          AGENDA ITEM 7 
May 12, 2022 

SUBJECT 
Fiscal Year 2021 (FY21) Transit Performance Report (TPR) 
 
PURPOSE 
To provide information on system key performance indicators including ridership, 
operating costs, fare revenue, etc. as well as impacts of COVID-19. 

RECOMMENDATION 
This item presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION 
The Transit Performance Report (TPR) is updated annually using data provided by 
member agencies and the Valley Metro Regional Ridership report. The TPR includes 
information for each mode in the Phoenix region: 

• Fixed-route bus 
• Light rail 
• Paratransit 
• Vanpool 

COST AND BUDGET 
None 

COMMITTEE PROCESS 
RTAG: April 19, 2022 for information 
TMC/RMC: May 4, 2022 for information 
Boards of Directors: May 19, 2022 for information 

CONTACT  
Henry Ikwut-Ukwa  
Director, Capital Development 
602-322-4420 
hukwa@valleymetro.org

ATTACHMENT 
DRAFT Executive Summary, FY21 Transit Performance Report 

Information Summary

mailto:hukwa@valleymetro.org
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Transit Performance Report (TPR)
FY21

May 2022

• 47.7% decrease in total boardings from FY20
• 73% of system boardings on bus
• 2.16 boardings per mile on Valley Metro Rail
• 91.5% on-time performance for ADA paratransit trips
• $4.69 average fare for vanpool users

2

FY21 System Highlights
July 1, 2020 – June 30, 2021

1

2
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All Modes Historical Trends
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Valley Metro's Response to COVID-19

5

• July 2020
• Rear door boarding on buses continued through FY21 as operator 

barriers were ordered and installed
• All riders are required to wear face coverings on public transit

• November 2020
• Additional on-site cleaning staff are placed at stations, stops and 

transit centers as a response to the ongoing pandemic
• March 2021

• Public transit workers are prioritized to receive the one-dose 
Johnson & Johnson vaccine at a vaccination event in Laveen

FY19 FY20 FY21
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Total Bus Boardings (in millions)
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Bus System Historical Trends
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Bus System Ridership Trends

FY19 FY20 FY21

Annual Increase/Decrease in Weekday Average Boardings
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Bus System Ridership Trends
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Annual Increase/Decrease in Saturday Average Boardings
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Bus System Ridership Trends

FY19 FY20 FY21

Annual Increase/Decrease in Sunday Average Boardings
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Bus System Historical Trends

FY19 FY20 FY21

Average Fare Collected Per Trip
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Bus System Historical Trends

FY19 FY20 FY21

On‐Time Performance
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100%

*The region’s bus fleet was being 
equipped with new tracking 
technology, so no on‐time 
performance data is available for 
FY20
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Rail System Historical Trends

FY19 FY20 FY21

Average Fare Collected Per Trip
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Paratransit Historical Trends

Operating Cost Per Revenue Hour
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Peer Agency Ridership Comparison

16

FY20 – FY21 Ridership Comparison
Bus
• Valley Metro: -47.6%
• TriMet (Portland): -46.6%

• MTS (San Diego): -49.6%

• METRO (Houston): -40.9%

Rail
• Valley Metro: -49.8%
• TriMet (Portland): -51.9%

• MTS (San Diego): -39.0%

• METRO (Houston): -40.8%
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Valley Metro
Valley Metro is the regional public transportation agency providing coordinated transit services to residents of metro Phoenix. From 
regional bus, light rail and paratransit service to alternative commuter solutions, Valley Metro’s core mission is to connect communities and 
enhance lives. For general agency information visit valleymetro.org.

FY21 Year in Review

JULY 2020
• To slow the spread 
of COVID-19, all 
riders are required 
to wear face 
coverings on 
public transit

• The new 
ShareTheRide.com
site and app 
launches

bit.ly/37GjXsp

SEPTEMBER 2020
Construction on the 
1.6-mile Northwest 
Extension Phase II 
(NWEII) of light rail 
begins and includes 
system’s first 
elevated station 
near the former 
Metrocenter Mall

NOVEMBER 2020
• Additional on-site 
cleaning staff are 
placed at stations, 
stops and transit 
centers as a 
response to the 
ongoing pandemic

• The first of 24 
MCI coaches are 
delivered for 
service on Express 
bus routes

bit.ly/3iiEd52

DECEMBER 2020
Federal Transit 
Administration (FTA) 
announces intent 
to award $529M 
for construction 
of South Central 
Extension/
Downtown Hub and 
second allocation 
of funding for 
Northwest Extension 
Phase II

MARCH 2021
• Public transit 
workers are 
prioritized to receive 
the Johnson & 
Johnson vaccine

• The first of six 
streetcar vehicles 
arrive from 
Brookville, PA

bit.ly/3icnpwD

JUNE 2021
Streetcar vehicles 
begin testing in 
Tempe to complete 
a variety of 
systems, signals 
and safety tests

http://www.valleymetro.org
http://bit.ly/3iiEd52
http://bit.ly/3icnpwD
http://bit.ly/37GjXsp
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System Summary FY21

Performance Indicator Fixed-Route Bus Light Rail Paratransit Vanpool System Total
% Change 
from FY20

Total Boardings 20,796,304 6,437,539 762,181 434,606 28,430,630 -47.7%

Percent of Total Boardings 73.1% 22.6% 2.7% 1.5% --- ---

Vehicle Revenue Miles 33,157,201 2,976,000 7,534,735 3,749,687 --- -8.7%

Operating Cost Per Revenue Mile $8.39 $18.51 $5.79 $0.63 $8.00 4.7%

Boardings Per Revenue Mile 0.63 2.16 0.10 0.12 0.60 -42.9%

Average Fare $0.09 $0.24 $1.94 $4.69 $0.24 -68.4%

Farebox Recovery 0.7% 2.8% 3.4% 85.8% 1.8% -82.9%

Operating Cost Per Boarding $13.37 $8.56 $57.24 $5.47 $13.34 82.7%

Subsidy Per Boarding $13.29 $8.32 $55.30 $0.78 $13.10 100.6%

In 2020 and 2021, the COVID-19 pandemic impacted service, ridership and fare revenue for many public transportation agencies across 
the U.S., including Valley Metro. During the pandemic, Valley Metro’s focus was to provide as much service as possible to essential workers, 
enhance cleaning protocols and strongly urge mask wearing as well as social distancing.
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Bus (Fixed Route System-Wide)
Local  |  Express  |  Neighborhood Circulator  |  RAPID  |  Rural

SERVICE INCREASES
• Local route: 50, 62
• Neighborhood circulator: ZOOM

SERVICE REDUCTIONS
• Local routes: 32, 40, 108 

SERVICE MODIFICATIONS
• Express routes: 521, 522
• Neighborhood circulators: EARTH, FLASH, 68CM 

ROUTE ELIMINATION
• Express: 520

Bus
valleymetro.org/maps-schedules

http://www.valleymetro.org/maps-schedules/rail


5Transit Performance Report FY21

2.0

1.5

1.0

0.5

0.0

100%

80%

60%

40%

20%

0%

50%

40%

30%

20%

10%

0%

-10%

-20%

-30%

-40%

-50%

60

50

40

30

20

10

0

Bus Trends
Total Bus Boardings (in millions)
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49.3

FY20

39.7
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20.8

On-Time Performance Local, Express & RAPID Service

FY19

88.9%

FY20

Not recorded*

FY21

89.4%

Boardings Per Revenue Mile

FY19

1.39

FY20

1.12

FY21

0.63

Annual Increase/Decrease in Total Boardings

FY19

-3.3%

FY20

-19.5%

-47.6%

FY21

*The Valley’s bus fleet was being equipped with new tracking 
technology, so no on-time performance data is available for FY20.
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Light Rail
A type of electric rail system with a total 
passenger carrying capacity that is relatively 
“light” compared to heavy rail transit. Light rail 
may be on exclusive or shared right-of-way, 
high or low platform, multi-car trains or single 
cars, automated or manually operated.

Light Rail
valleymetro.org/maps-schedules/rail

http://www.valleymetro.org/maps-schedules/rail
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Total Light Rail Boardings (in millions)

FY19

15.08

FY20

12.83

FY21

6.44

On-Time Performance

FY19

98.4%

FY20

Not recorded*

*The Valley Metro Rail fleet 
was being equipped with new 
tracking technology, so no 
on-time performance data is 
available for FY20.
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90.3%

Boardings Per Revenue Mile
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4.50

FY20

3.77

FY21

2.16
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Light Rail Trends
Farebox Recovery Ratio

FY19

22.7%

FY20

16.4%

FY21

2.8%

Operating Subsidy Per Boarding
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$2.50
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FY19

$3.23

FY20

$3.97
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ADA/Paratransit
The Americans with Disabilities Act (ADA) of 1990 
is federal law that prohibits discrimination against 
persons with disabilities in public accommodations, 
including public transportation.

In accordance with ADA, Valley Metro provides 
Paratransit service. Paratransit is a shared-ride 
“origin-to-destination” service which may be provided 
as either curb-to-curb or door-to-door. In most 
Valley communities, service is provided for people 
with disabilities who are ADA certified. Several 
communities also serve seniors age 65 and above 
and a few provide limited service to members of the 
general public.

ADA/Paratransit
valleymetro.org/system-accessibility

https://www.valleymetro.org/system-accessibility


12Transit Performance Report FY21

Paratransit Trends - Proposition 400
This data represents Proposition 400 funding used to fund service for ADA-certified passengers only. Each paratransit service 
provider may serve more than one jurisdiction. The values in the “Proposition 400” column represents the amount reimbursed or 
credited to each jurisdiction in FY21 and may not correlate to the amount of Proposition 400 funding a jurisdiction spent that year. 
System Operating Cost is the total operating cost for each paratransit service provider.

Paratransit Service Provider Prop 400 System Operating Cost Prop 400 as % of Total Ops Cost

Glendale Dial-a-Ride  $1,487,171  $2,489,682 59.7%

Peoria Dial-a-Ride  $488,210  $1,225,613 39.8%

Phoenix Dial-a-Ride  $5,445,688  $17,161,306 31.7%

Phoenix Taxi  $-  $649,333 0%

Scottsdale Taxi  $78,046  $104,298 74.8%

Valley Metro Regional Paratransit  $7,642,314  $18,919,401 40.4%

Valley Metro RideChoice  $1,181,534  $3,077,435 38.4%

Grand Total  $16,322,963  $43,627,068 37.4%
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Paratransit Trends
Farebox Recovery Ratio

FY19

5.7%

FY20

5.6%
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3.4%

Operating Subsidy Per Boarding

FY19

$45.75

FY20

$48.38

FY21

$55.30

Operating Cost Per Boarding

FY19

$48.51

FY20

$51.27

FY21

$57.24

Operating Cost Per Revenue Hour

FY19

$85.38

FY20

$110.32

FY21

$95.22

ADA On-Time Performance*

FY19

95.6%

FY20

91.9%

FY21

91.6%

*On-time performance measures how 
many ADA boardings occurred within 30 
minutes of the pick-up time given to the 
passenger at the time of their reservation.

Does not include subsidized taxi/
RideChoice services and non-ADA 
paratransit trips.
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Vanpool
A vanpool is a group of 6-15 commuters 
sharing the ride to work in a Valley Metro-
owned van. One person volunteers to be 
the driver. Passengers pay a monthly fare 
for fuel, maintenance and insurance.

Vanpool
valleymetro.org/vanpool

http://www.valleymetro.org/vanpool
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Vanpool Trends
Farebox Recovery Ratio
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Transit Standards and Performance Measures (TSPM)
Valley Metro’s Transit Standards and Performance Measures (TSPM) help in developing a performance-based public transportation 
system consistent with federal and state (including Transit Life Cycle Program) requirements. The TSPM identifies four transit 
service performance measures with accompanying thresholds. The thresholds, which are updated annually, help establish quartile 
breakpoints for each transit service type to identify the top 25% and bottom 25% performers. 

Service Type
Quartile (OTP) 
On-Time Performance

Quartile (B/RM) 
Boardings per 
Revenue Mile

Quartile Boardings 
per Trip

Quartile Farebox  
Recovery

Top

Local Routes 90.5% 0.7 NA 0.8%

Key Local Routes 88.0% 1.0 NA 1.1%

Commuter Express 97.9% NA 2.9 0.7%

Bottom

Local Routes 84.3% 0.4 NA 0.4%

Key Local Routes 83.4% 0.7 NA 0.6%

Commuter Express 94.8% NA 1.4 0.7%

Routes or services that are operated by Valley Metro and/or 
funded, in part, by regional transit funds that are within the 
top or bottom 25% (by service type) of any two performance 
measures are further evaluated. Potential performance 
improvement actions are identified cooperatively with 
affected jurisdictions/agencies. They are then discussed and 
coordinated with the Valley Metro Service Planning Working 

Group (SPWG) and Short Range Transit Program (SRTP). Locally 
operated and funded transit services will be included in the 
performance measurement process; but the development of 
local performance improvement actions and implementation 
of any actions will be at the sole discretion of the affected local 
jurisdiction. For information regarding the TSPM and SRTP visit 
valleymetro.org/transit-standards-and-performance-measures.

http://www.valleymetro.org/transit-standards-and-performance-measures
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Glossary
Average Fare
Average fare is the average amount paid for a transit trip. It is 
equal to total fare revenue collected divided by total boardings.

Boarding
A boarding, known as an unlinked passenger trip, is counted 
every time a person boards a vehicle. For example, if a person 
makes a trip involving one transfer, this trip is counted as two 
boardings.

Express/RAPID
Express/RAPID routes provide higher speed service by 
operating with limited stops and other enhancements. Many 
Express/RAPID routes operate on regional freeways.

Farebox Recovery Ratio
This is the percentage of total operating cost that is covered by 
fares collected. It is equal to total fare revenue collected divided 
by total operating costs.

Fixed Route
Fixed route bus service typically operates along a designated or 
“fixed” route with no deviations. Characteristics of this service 
type include controlled vehicle frequencies and scheduled 
passenger stops. In this report, fixed route service comprises 
Local, Express, RAPID, neighborhood circulator and rural routes.

Light Rail
A type of electric rail system with a total passenger carrying 
capacity that is relatively “light” compared to heavy rail transit. 
Light rail may be on exclusive or shared right-of-way, high or low 
platform, multi-car trains or single cars, automated or manually 
operated.

Local Bus Route
Local bus routes may operate on either arterial or local collector 
streets. These routes are designed to serve localized trip 
patterns with one or more cities.

National Transit Database (NTD)
National Transit Database was established by Congress as 
a primary source for information and statistics on transit 
system in the United States. Any recipients of Federal Transit 
Administration funding are required to submit data to the NTD.

Neighborhood Circulator
Circulator routes typically serve small specific areas with short 
routes that are designed to provide connections between 
transportation systems and other area attractions, like 
employment centers or schools. Many circulator routes charge  
no fare.

On-Time Performance
• ADA/Paratransit - Percent of all ADA/Paratransit trips that 

are picked up within the 30-minute ready window.
• Bus - Percent of all trips that operate no more than zero 

minutes early and five minutes late, compared to scheduled 
arrival/departure times at published time points.

• Rail - Percent of all trips that arrive at the opposite terminal 
within zero minutes early and five minutes late of scheduled 
arrival times.

Operating Cost
Total costs associated with the operation of revenue vehicles  
which includes maintenance and administrative costs. These  
are gross costs (fare revenue has not been subtracted).
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Glossary
Paratransit Service
Paratransit is a shared-ride “origin-to-destination” service which 
may be provided as either curb-to-curb or door-to-door service. In 
most communities, service is provided for people with disabilities 
who are ADA certified. Several communities also serve seniors age 
65 and above, and a few provide limited service to members of the 
general public.

Proposition 400
Proposition 400 is a half-cent tax on every dollar of goods 
purchased, which funds the Regional Transportation Plan, 
including basic transit services. Transit receives one-third of the 
half-cent tax, which is used for regional bus services and high-
capacity transit services such as light rail and streetcar; the 
remaining two-thirds goes toward freeways and streets.

Revenue Hour
A revenue hour is an hour that one vehicle in revenue service is 
available to pick up fare-paying passengers. If 10 vehicles are in 
revenue service for two hours each, they collectively perform 20 
revenue hours of service.

Revenue Mile
A revenue mile is a mile traveled by one vehicle in revenue service 
that is available to pick up revenue passengers. If 10 vehicles are 
in service for two miles each, they collectively perform 20 revenue 
miles of service.

Revenue Service
Revenue service occurs when a vehicle is available to the general 
public and there is an expectation of carrying passengers who pay 
the required fare. Vehicles operated in fare-free service are also 
considered in revenue service.

Rural Routes
Rural routes typically provide connections between rural and 
urban communities.

Subsidy per Boarding
Also known as net operating cost per boarding, this is the 
operating cost per boarding minus the fare revenue per boarding. 
This number indicates the amount of public funding that is 
used to make up the difference between the cost of providing 
transportation service and the revenue generated by this service 
on a per boarding basis.

Trip
The movement of a transit vehicle in revenue service starting at  
the beginning point of a route and ending at the finishing point of 
the route.

Vanpool
A vanpool is a group of 6-15 commuters sharing the ride to work in 
a Valley Metro-owned van. One person volunteers to be the driver. 
Passengers pay a monthly fare for fuel, maintenance 
and insurance.

Weekday/Saturday/Sunday Average Daily Boardings
This measures boardings on a typical weekday, Saturday or 
Sunday service day. This is calculated by dividing total boardings 
on each type of service day (weekday, Saturday or Sunday) by the 
number of weekday, Saturday or Sunday service days in the  
fiscal year.
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FY 2023 Preliminary Budget

May 2022

May Budget Briefing
Agenda
I. Inflation & Continuing Commitments

a. Synopsis of the Eight Major Issues
b. Other Questions

II. Revision to the FY 2023 Preliminary Budget
a. Issues Suggested for Revision
b. Impact of the Revisions on the RPTA and VMR total 

Budgets
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Inflation & Continuing Commitments
Overview

RPTA VMR
RPTA Only 19,873,700$   
Joint RPTA & VMR 3,613,600$      1,560,000$      
VMR Only 6,631,600$      
Total 23,487,300$    8,191,600$      

Eight Major Issues $22,569,900 6,919,800$      
     Percent of Total 96% 84%

Inflation & Continuing Commitments
RPTA Only

RPTA Only RPTA Cost
City of Phoenix Regional Service 2 $9,646,200 
ADA PT & RC Inflation and Ridership 1 $3,525,200 
Bus Fuel Costs 3 $3,453,900 
Bus Service & Rate Increase 5 $2,887,200 
ADA PT and RC Reservations & Scheduling 6 $261,200 
Autonomous Vehicle Pilot 4 $100,000 

Category Total 19,873,700$   

M
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Joint RPTA & VMR RPTA Cost VMR Cost
New Fare Collection System 12 3,047,400$      75,000$            
LRV and Facility Cleaning Costs 10 10,000$            805,000$          
Employee Benefit Premiums 9
ERP and EAM Support 14 184,300$          184,200$          
Software  Inflation and Ridership 11 179,000$          119,300$          
Security Contract Rate Increase 16 8,000$               244,000$          
Rent Changes 15 109,900$          57,500$            
Origin and Destination Study 13 75,000$            75,000$            

3,613,600$      1,560,000$      

Inflation & Continuing Commitments
Joint RPTA & VMR

VMR Only VMR Cost
Rail Project Planning 32 3,694,000$     
Street Car Operations 34 2,345,800$     
New LRV Communication Systems 31 387,800$        
OMC Expansion Facility Cleaning 33 204,000$        

6,631,600$     

Inflation & Continuing Commitments
VMR Only
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Inflation & Continuing Commitments

Other Questions

FY 2023 Budget Revisions

May 2022
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Budget Revisions
RPTA Only RPTA Cost Joint RPTA & VMR RPTA Cost VMR Cost VMR Only VMR Cost
ADA Paratransit & RideChoice 1 (1,200,700)$     Operations Contingency 17 (500,000)$     Insurance Cost Contingency 35 (180,000)$  

Employee Benefit Premiums 9 (239,500)$    (464,800)$     Non‐Revenue Fleet 42 (107,000)$  
Value of Transit 28 (25,000)$      (25,000)$      
Driver/Pedestrian Safety Promotion 27 (25,000)$      (25,000)$      
Increased Recruiting Costs 22 (30,000)$      ‐$              
Agency Allocation Changes 26,200$        (26,200)$      

Category Total (1,200,700)$     (293,300)$    ########## (287,000)$  

RPTA Reductions (1,494,000)$    
VMR Reductions (1,328,000)$    
Total Reductions (2,822,000)$    

Budget Revisions
RPTA
Inflation/Market & Ridership Amount Continuing Commitment Amount VM Recommendations Amount
City of Phoenix Regional Service 9,646,200$       New Fare Collection System 3,047,400$        Operations Contingency 3,585,800$      
ADA Paratransit & RideChoice 2,325,200$       Bus Service & Contract Rate 2,887,200$        VM Staff Labor Market  886,900$          
Bus Fuel Costs 3,453,900$       PT & RC Combined Scheduling 261,200$            Class & Comp Study 166,000$          
Employee Benefit Premiums ‐$                    ERP and EAM Support 184,300$            Super Bowl Special Event 150,000$          
Software  Inflation & Ridership 179,000$           Rent Changes 109,900$            Increased Legal Defense Costs 99,700$            
LRV and Facility Cleaning Costs 10,000$             Autonomous Vehicle Pilot 100,000$            Bus Security Coordinator 97,400$            

Origin and Destination Study 75,000$              Increased Recruiting Costs 39,000$            
Security Contract Rate 8,000$                 Ridership Recovery Outreach 70,000$            

Senior Internal Auditor 59,000$            
Junior Systems Engineer 58,900$            
Driver/Ped Safety Promotion 25,000$            
Operations Employee Relations 41,500$            
Market Research 35,000$            
Value of Transit ‐$                   
EAM System Administrator 20,800$            
Admin Support for DD 33,650$            

Category Total 15,614,300$     6,673,000$        5,368,650$      
Category % of Total 56% 24% 19%
All Categories Total 27,655,950$    

$896,600

Base Reduction ($2,725,000)
Discretionary Increase $896,600
Net Change ($1,828,400) (1.1%)  

9
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Budget Revisions
VMR

$2,684,600
($487,000) Base Reduction

$2,197,600     Net Change
2.7%   Percent Change

Inflation/Market & Ridership $ Continuing Commitment $ VM Recommendations $
LRV and Facility Cleaning Costs 805,000$           Street Car Operations 2,345,800$        Insurance Cost Contingency 1,954,500$      
Employee Benefit Premiums ‐$                    Rail Project Planning 3,694,000$        Operations Contingency 3,470,400$      
Software  Inflation & Ridership 119,300$           New LRV Communicatins 387,800$            VM Staff Labor Market  1,877,700$      

Security Contract Rates 244,000$            LRV Replacement Parts 1,000,000$      
OMC Expansion  Cleaning 204,000$            MOW Planning and Supv 256,900$          
ERP and EAM Support 184,200$            Increased Legal  Costs 241,500$          
New Fare Collection System 75,000$              Class & Comp Study 166,000$          
Origin and Destination Study 75,000$              Grounds Maintenance Coord 145,200$          
Rent Changes 57,500$              Admin Support for DDs 101,000$          

Non‐Revenue Fleet ‐$                   
RailPod Software 102,000$          
Two Line System Wayfinding  93,500$            
EAM Systems Admin 86,200$            
Facilities Maintenance Tech 77,900$            
Increased Recruiting Costs 71,000$            
Ops Employee Relations 65,500$            
Junior Systems Engineer 59,000$            
Senior Internal Auditor 58,900$            
Ridership Recovery Marketing 50,000$            
Driver/Ped Safety Promotion 25,000$            
Respect the Ride 50,000$            
Market Research 35,000$            
Value of Transit  ‐$                   

Category Total 924,300$           7,267,300$        9,987,200$      
Category % of Total 5% 40% 55%
All Categories Total 18,178,800$    

Budget Revisions
RPTA
All Funds Total

FY 2022 FY 2023 Change Inflation/Market Continuing Base + Ob VM FY 2023 Total
Budget Base v FY 22 & Ridership Commitments Change Recommendations Budget Change

Support Services 19,985,000$        17,747,000$        (2,238,000)$         179,000$              3,517,000$           3,696,000$           1,652,000$           23,095,000$        3,110,000$          
Transit Services 147,048,000$      146,526,000$      (522,000)$             15,435,000$        3,156,000$           18,591,000$        3,717,000$           168,834,000$      21,786,000$       
Total 167,033,000$      164,273,000$      (2,760,000)$         15,614,000$        6,673,000$           22,287,000$        5,369,000$           191,929,000$      24,896,000$       

City Funded Total
FY 2022 FY 2023 Change Inflation/Market Continuing Base + Ob VM FY 2023 Total
Budget Base v FY 22 & Ridership Commitments Change Recommendations Budget Change

Support Services ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                      ‐$                     
Transit Services 37,955,000           44,578,000$        6,623,000$           4,631,000$           947,000$              5,578,000$           1,115,000$           51,271,000$        13,316,000$       
Total 37,955,000$        44,578,000$        6,623,000$           4,631,000$           947,000$              5,578,000$           1,115,000$           51,271,000$        13,316,000$       

PTF & All Other Total
FY 2022 FY 2023 Change Inflation/Market Continuing Base + Ob VM FY 2023 Total
Budget Base v FY 22 & Ridership Commitments Change Recommendations Budget Change

Support Services 19,985,000           17,747,000           (2,238,000)$         179,000                3,517,000             3,696,000             1,652,000             23,095,000           3,110,000$          
Transit Services 109,093,000        101,948,000        (7,145,000)$         10,804,000           2,209,000             13,013,000           2,602,000             117,563,000        8,470,000$          
Total 129,078,000$      119,695,000$      (9,383,000)$         10,983,000$        5,726,000$           16,709,000$        4,254,000$           140,658,000$      11,580,000$       

Obligations

Obligations

Obligations
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Budget Revisions
VMR
All Funds Total

FY 2022 FY 2023 Change Inflation/Market Continuing Base + Ob VM FY 2023 Total
Budget Base v FY 22 & Ridership Commitments Change Recommendations Budget Change

Support Services 23,724,000$        22,670,000$        (1,054,000)$         ‐$                      4,011,000$           4,011,000$           2,486,000$           29,167,000$        6,497,000$          
Transit Services 56,290,000$        56,857,000$        567,000$              924,000$              3,257,000$           4,181,000$           7,501,000$           68,539,000$        11,682,000$       
Total 80,014,000$        79,527,000$        (487,000)$             924,000$              7,268,000$           8,192,000$           9,987,000$           97,706,000$        18,179,000$       

City Funded Total
FY 2022 FY 2023 Change Inflation/Market Continuing Base + Ob VM FY 2023 Total
Budget Base v FY 22 & Ridership Commitments Change Recommendations Budget Change

Support Services 13,231,000$        11,442,000$        (1,789,000)$         ‐$                      1,046,000$           1,046,000$           1,531,000$           14,019,000$        788,000$             
Transit Services 31,393,000$        25,168,000$        (6,225,000)$         439,000$              2,300,000$           2,739,000$           3,098,000$           31,005,000$        (388,000)$            
Total 44,624,000$        36,610,000$        (8,014,000)$         439,000$              3,346,000$           3,785,000$           4,629,000$           45,024,000$        400,000$             

All Other Total
FY 2022 FY 2023 Change Inflation/Market Continuing Base + Ob VM FY 2023 Total
Budget Base v FY 22 & Ridership Commitments Change Recommendations Budget Change

Support Services 10,493,000           11,228,000           735,000$              ‐                             2,965,000             2,965,000             955,000                15,148,000$        4,655,000$          
Transit Services 24,897,000           31,689,000           6,792,000$           485,000                957,000                1,442,000             4,403,000             37,534,000$        12,637,000$       
Total 35,390,000$        42,917,000$        7,527,000$           485,000$              3,922,000$           4,407,000$           5,358,000$           52,682,000$        17,292,000$       

Obligations

Obligations

Obligations

Next Steps
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Recap of Budget Timeline

15

Dates Description

June 1 TMC/RMC: Presentation & Discussion

June 2 AFS: Discussion

June 16 Board: Action

15



Questions Asked 
FY23 RPTA Preliminary Budget 
(May 12, 2022) 

Valley Metro FY 2023 Preliminary Budget Questions (May 2022) 

Recommendation Questions 

1.  Item  #1 –  Paratransit Increases ($3,525,200):  Are any  other budget items expected to impact  
these costs,  such as an increase in Valley Metro overhead costs? (Peoria)  

The increases reflected in this issue relate to contractor and fuel costs.  As described in your 
previous question regarding overhead costs, three issue [VM Staff Labor Market Adjustments 
(#18), Software Inflation & Ridership (#11), and Rent Changes (#15)] will impact indirect costs 
attributed to Peoria.  In total, these issues will likely increase Peoria’s IGA for all services (bus 
and paratransit) by approximately $11,800. 

2.  Item  #5 –  Bus Service Increases  ($2,887,200):  Are the  rates submitted in the recent IGA’s final  
and do they include what  is outlined in this increase? (Peoria)  

The rates submitted in the recent IGA were the worst-case-scenario as discussions with the 
contractor were ongoing due to Avondale, Goodyear, and Tolleson requesting a significant 
decrease in ZOOM miles which required a renegotiation of rates.  The IGA has since been 
updated with final rates, resulting in a lower cost than the first IGA, and shared with Peoria 
staff.  Item 5 does not include the impact of any contractor wage adjustments the Board may 
make associated with the Operations Contingency (#17) as this issue is being handled 
separately. 

3.  Item #7  - Bus Security Coordinator ($97,400):   Understand the need.   Our question  –  we just  
want to  verify that there isn’t currently anyone on Adrian’s staff that can absorb  this role, such  
as the  current  Transit Security Coordinator?   And  just for our  information, what are the duties  of  
the TSC?  (Glendale)  

We’ve reviewed existing workloads and determined that there is no one able to cover this current 
full-time need. (Org Chart Attached) 

The current rail Transit Security Coordinator is entirely focused on managing the Allied Universal 
Contract, serving as liaison to the three rail cities police departments, and supporting the 
prosecution of serious incidents.  This workload will clearly increase with the operation of the 
Streetcar. 

The Bus Security Coordinator will initially be focused on serving as the point of contact for the bus 
contractors regarding police incidents and for local law enforcement responding to incident.  By 

1 



doing so, the Bus Security Coordinator will build a network of local police contacts and help them 
develop an understanding the bus system security environment. This, in turn, will allow the Bus 
Security Coordinator to gain visibility into the incidents we do “not know about” (assaults at bus 
stops etc. where the contractor would never be advised or aware is occurring) to support local 
law enforcement on these incidents. 

4.  Item #7  - Bus Security Coordinator  ($97,400):   How is this responsibility being handled 
currently? Would these additional resources improve customer service and timeliness related to 
security incidents? Per the Safety Security and Quality Assurance Org Chart, a vacant “transit 
safety specialist” position exists below the bus transit safety manager – for how long has that 
position been vacant and are both positions necessary (the vacant position and the requested 
bus security coordinator). (Tempe) 

The Bus Security Coordinator will initially be focused on serving as the point of contact for the bus 
contractors regarding police incidents and for local law enforcement responding to incident.  By 
doing so, the Bus Security Coordinator will build a network of local police contacts and help them 
develop an understanding the bus system security environment.  This, in turn, will allow the Bus 
Security Coordinator to gain visibility into the incidents we do “not know about” (assaults at bus 
stops etc. where the contractor would never be advised or aware is occurring) to support local 
law enforcement on these incidents. Together this improved coordination with local law 
enforcement will result in better coordinated and more consistent responses to incidents on and 
around the bus system. 

The Security Manager will manage both the bus and rail Security Coordinators. The Rail Security 
Coordinator is fully occupied overseeing the Fare Inspection & Security contract and providing 
coordination with local law enforcement on rail incidents. 

The Bus Safety Coordinator handles safety not security – i.e., ensuring Valley Metro’s bus 
operations protect riders and staff accidental harm (e.g., vehicle brakes are maintained, OSHA 
standards are complied with, etc.).  This position is fully utilized and requires a different expertise 
than the Security Coordinator (e.g., safety standard versus law enforcement). The Bus Safety 
Coordinator position has only been vacant for a matter of weeks -- a new hire started on 4/18/22. 
(Org Chart Attached) 

5. Item #7 - Bus Security Coordinator ($97,400): proposing one person as a dedicated point of 
contact for security issues and incidents on the bus system. According to the Org. Chart, a bus 
coordinator already exists, please explain how this new position will complement the existing 
structure. (Goodyear) 

The Bus Security Coordinator will initially be focused on serving as the point of contact for the bus 
contractors regarding police incidents and for local law enforcement responding to incidents.  By 
doing so, the Bus Security Coordinator will build a network of local police contacts and help them 
develop an understanding the bus system security environment.  This, in turn, will allow the Bus 
Security Coordinator to gain visibility into the incidents we do “not know about” (assaults at bus 
stops etc. where the contractor would never be advised or aware is occurring) to support local 
law enforcement on these incidents. Together, this improved coordination with local law 
enforcement will result in better coordinated and more consistent responses to incidents on and 
around the bus system. 
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A Bus Safety Coordinator position exists. This position focuses on ensuring Valley Metro’s bus 
operations protect riders and staff accidental harm (e.g., vehicle brakes are maintained, OSHA 
standards are complied with, etc.).  This position is fully utilized and requires a different expertise 
than the Security Coordinator (e.g., safety standards versus law enforcement experience). (Org 
Chart Attached) 

6. Item #7 – Bus Security Coordinator ($97,400): How does this position fit into the existing 
staffing in this area? (Peoria) 

The Bus Security Coordinator will initially be focused on serving as the point of contact for the 
bus contractors regarding police incidents and for local law enforcement responding to 
incident.  By doing so, the Bus Security Coordinator will build a network of local police contacts 
and help them develop an understanding the bus system security environment.  This, in turn, 
will allow the Bus Security Coordinator to gain visibility into the incidents we do “not know 
about” (assaults at bus stops etc. where the contractor would never be advised or aware is 
occurring) to support local law enforcement on these incidents. 

We do have an existing Rail Security Coordinator; however, their efforts are entirely focused 
on managing the Allied Universal Contract, serving as liaison to the three rail cities police 
departments, and supporting the prosecution of serious incidents.  This workload will clearly 
increase with the operation of the Streetcar. 

7. Item #8 - Super Bowl Special Event Support ($150,000): What is the anticipated return on 
investment? For context, how much funding was budgeted for super bowl special event support 
during the last local super bowl event? (Tempe) 

During the last Super Bowl in 2015, Valley Metro was integral to allowing fans to reach 
downtown events, with 389,500 boardings over five days (a 79% increase over typical ridership). 
To serve this surge, Valley Metro Valley Metro spent $230,000 in wayfinding, signage, 
advertising, a volunteer program, and event infrastructure (like queue lines and additional pass 
sales locations).  Fortunately, these enhanced efforts were offset by a $1.2 million increase in 
advertising revenue and a $184,000 increase fare revenue during the period. 

8. Item #8 - Super Bowl Special Event Support ($150,000): When combined with the existing 
approved “return to ridership” campaigns and the additional “marketing” requests, this totals 
over $500K in new initiatives. It would seem that some economy of scales and combination of 
Super Bowl and return to ridership efforts, when combined, could be performed at a reduced 
cost. (Goodyear) 

The rationale behind looking at the campaigns distinctly vs. together is to give transparency to 
the various messages and audiences Valley Metro actively seeks to message across FY 2023. 
Each campaign has a unique purpose, set of goals as well as audiences. Super Bowl, as an 
example, is targeted at visitors traveling in for this event as well as local residents who will take 
advantage of the event opportunities in downtown Phoenix and Glendale. The Super Bowl 
campaign budget also includes actual infrastructure costs, such as station signage and crowd 
queuing strategies. 
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a. What revenues were realized from the last Super Bowl and will we see an off-set in 
expenditures? Will the Board be informed of the plan before execution? Once the 
monies are approved, staff has the ability to “move” sources. (Goodyear) 

Valley Metro Rail generated $1.2 million more in advertising revenue in 2015 than it did 
in the prior year. In FY23, we can expect an uptick in advertising revenue, in the $1 
million range, as the program rebounds from the pandemic. Fare revenues also 
increased $184,000 during the period. As a result, the region can expect to achieve well 
more than cover the costs associated with this wayfinding and promotional campaign 
targeted at riders visiting our community and those impacted by Super Bowl service. 

For the Super Bowl in 2015, Valley Metro spent $230,000 in wayfinding, signage, 
advertising, volunteer program and event infrastructure (like queue lines and additional 
pass sales locations). The amount being recommended in FY 2023 is $150,000, which 
recognizes lessons learned from the prior Super Bowl, yet represents an adequate 
investment in the infrastructure and communications for a positive rider and visitor 
experience. 

Yes, the Board receives an overall Super Bowl operations plan briefing—sharing the 
highlights of the operations and communications plans supporting an event of this 
magnitude. 

9. Item #8 - Super Bowl Special Event Support ($150,000): What is the Volunteer Program? 
$150,000 seems to be a lot. Is this event support in coordination with the Super Bowl Planning 
Committee? (Peoria) 

For Super Bowl 2015, Valley Metro established a robust volunteer effort to provide education 
and assistance to riders from the Wednesday before through Super Bowl Sunday. Volunteers 
were located at park-and-rides and the downtown Phoenix rail stations helping riders 
board/de-board, buy fare, answer their questions and generally provide excellent customer 
service to our visiting and everyday riders. In total, we had 101 agency staff participate as 
volunteers, working 284 individual shifts, across the five-day period. 

The $150,000 request is less than our actual spend in 2015 and represents costs associated 
with signage, advertising, print materials and actual event infrastructure such as queue lines 
and additional pass sales locations. This cost will be more than covered by event-based 
revenues from third-party advertising and additional fare revenue. 

Lastly, yes, we coordinate very closely with the Arizona Super Bowl Host Committee. Our plan 
will be put together based on their planning and across regular meetings between our teams. 
The first meeting has already occurred. 

10. Item #9 – Employee Benefit Premiums ($704,300): Has there been consideration that 
employees will be expected to help absorb a portion of the expected 17% medical and 5% 
dental increases as often happens in other organizations? (Peoria) 

In March, Valley Metro sought bids from other insurance providers.  These bids were very 
competitive.  As a result, Valley Metro let CIGNA know we intended to switch insurers unless 
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they’ matched the offer.  CIGNA chose to match the best offer.  As a result, a Valley Metro will 
no longer need an increase for this issue. 

11. Item #10 – LRV and Facility Cleaning Increase ($815,000): How much is allocated to bus? How 
was the $3 an hour amount determined? (Peoria) 

As noted in the issue summary, $10,000 is allocated to RPTA.  This is for cleaning at the Mesa 
bus facility. The $3/hour recommendation was arrived at through a combination of reviewing 
market data for comparable positions (see below) and discussion with the contractor 
regarding their experience in working to fill vacancies.  In recent months, the contractor began 
offering up to $16/hour, at its own expense, to fill positions.  While this helped, particularly for 
first shift roles, it has been insufficient for the larger number of second/third shift positions.  
$3/hour increase the starting wage for Line Cleaners from $14.59 to $17.59. 

Position Employer Wage Notes 
Janitor Swipe Jobs $16.00 Indoor.  1st shift available 
Janitor/Custodian Express Employment $16 -- $19 Indoor 
Janitor/Custodian Centers for Habilitation $17.85 Indoor 
Landscaper Pointe Tapito Clifs $16.00 Outdoor, 1st shift 
Landscaper Shasta Pools $16 -- $17 Outdoor 1st shift 
Landscaper CareScape $15 -- $22 Outdoor, 1st shift 
Landscaping Driver Catalina Lawn Care $18 -- $20 Outdoor, 1st shift 
Property Maintenance Tech PhoenixNAP $18 -- $20 In/Out, multiple shifts 

12. Item #14 – ERP and EAM Support ($368,500): Were these items built into the estimate for the 
project?  Are these on-going costs? (Peoria) 

These technical support subscriptions are on-going costs.  It was always recognized that on-
going technical support would be needed for these systems. The initial contract approval 
(June 2020) only included licensing and implementation services from Denovo as the amount 
and source of on-going support was not known.  Valley Metro now anticipates purchasing on-
going support directly from Oracle and Trapeze rather than through the Denovo contract. 
Both Oracle and Denovo support costs are funded entirely with PTF, while the Trapeze cost is 
funded by Member Cities. 

13. Item #16 – Security Contract Rate Increase ($252,000): Is this only a rail cost?  If not, how 
much is allocated to bus? (Peoria) 

As noted on the issue summary, this is a shared cost between both agencies, with 3% of the 
costs funded by RPTA ($8,000) and the remainder 97% of the costs funded by VMR ($244,000). 

14. Item #17 - Operations Contingency: Overall, Tempe has concerns about signaling to contractors 
that funding has been set aside and is available for contract increases. Would it be possible to 
have a refresher on how any unanticipated/additional costs are currently addressed using 
reserve funds and/or fund balance? (Tempe) 

The budgets approved by the Boards include modest amounts of contingency funding to protect 
cities from mid-year funding requests due to unanticipated issues (e.g., FY 2022’s insurance and 
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fuel cost increases).  In FY 2022, the RPTA operating budget includes $500,000 in contingency. 
The VMR operating budget includes $4.5 million (as PTF funding is not available to RPTA). 

Valley Metro’s FY 2023 budgets recommend $3.6 million for RPTA and $4 million for VMR to 
provide the Boards flexibility should they decided to adjust provider rates to address recent labor 
market inflation. To be available for the Boards’ use, any amount must be included in the 
approved FY 2023 budget. That said, any funding approved could be included in a budget line 
with other items to mask the amount. 

a. What are the current trends observed by the agency regarding contract increases 
during/within contract terms? 
The current dramatic tightening in the labor market began to manifest itself as the 
Omicron wave ebbed in November/December. Given that collective bargaining 
agreements (CBAs) and contract amendments typically require months for completion, 
data is just starting to become available on labor rate changes. To fill this gap, in March, 
the American Public Transportation Association (APTA) surveyed 117 member agencies 
regarding the impact of the labor market. This survey found that 92% of transit agencies 
were having trouble hiring new employees and that bus operators were the most 
difficult to fill.  Rail Mechanics were fourth most difficult nationally). Forty-nine percent 
of agencies reported cutting service as a result.  To address the staffing shortfalls, 52% 
had increased starting pay.  Therefore, it is clear this a nationwide issue that virtually 
every transit operator is being forced to address. 

b. Is this something that can be better addressed during contract inception/renewal? 
When and how address contractor labor issues are entirely at the Boards discretion. 
However, the lack of staffing has already had significant impacts on our ability to meet 
our service commitments to our riders.  Between November and February, the number of 
missed trips in the East Valley grew from 425 to 3,836.  Similarly, the rate of assaults on 
VMR passengers increased 129% in the period September through February of FY 2022 
as compared to the same period in FY 2021.  As there is no evidence of labor rate 
increases reversing themselves, it is likely service quality will continue to deteriorate until 
labor rates are addressed. The current East Valley Bus contract continues through June 
30, 2023.  Allied Universal Security is in the first year of a five-year contract.  Therefore, 
to delay addressing labor rate issues until contract renewal would mean accepting years 
of seriously degraded service during the period Proposition 400 extension is considered 
by voters.  

15. Item #17 - Operations Contingency: Is there any opportunity to fund requested contingency 
amounts with fund balance (i.e. slide 12) or agency reserve funds? If contingency amounts are 
approved, can you please elaborate on any policy considerations that may need to be developed 
to ensure the contingency funding is utilized only for the expenditures noted in the memo. 
(Tempe) 

Slide 12 references the amount of PTF revenues that have been programmed vs. unprogrammed. 
PTF cannot be used for VMR operations which represents about half of the recommended 
contingency funding.  It can be used on RPTA operations which accounts for the other half.  On-
hand, unprogrammed PTF would be sufficient to fund the proposed FY 2023 RPTA operational 
contingency.  If these funds were used to modify transit service contracts, under existing board 
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policy (February 2011), that spending would be included in Jurisdictional equity calculations (as 
you know, thresholds are set at +/- 2.5% for each sub-region [West, East, Central] and no city can 
be under allocated by $7.5 million).  The amounts we’re talking about are unlikely to breach JE 
thresholds in the near term but, for the West Valley in particular, future spending or significant 
PTF revenue changes could make their threshold relevant. 

16. Item #17 - Operations Contingency: Now that we have published the contingency reserves and 
our vendors know what capacity have set aside to use for their advantage, we should be looking 
at a different way to address the potential contract changes. These contingency funds should be 
restricted to contract changes and require Board approval for use. (Goodyear) 

To be available for the Boards use, funding for potential contract labor adjustments had to be 
included in the budget.  By combining the funding for five different contracts into a single 
contingency line, Valley Metro believes it has sufficiently obscured the potential funding for any 
single contract. That said, any amount approved by the Boards could be combined with other 
issues to further mask the approved amount. 

Existing Board policy requires material change to contracts, include to rates, to be approved by 
the Boards.  In addition, any rate changes will require the Boards to approve adjustments in the 
impacted contracts expenditure authority.  As a result, before the use of these funds, the Boards 
will have to approve both the specific contractual change and the estimated fiscal impact over 
the life of the contract. 

Follow-up Question: As I mentioned during the meeting, perhaps there is a way to “firewall” 
these funds from being added to base budgets or turning into a “slush fund” without Board 
oversight. I think the Board should also understand the entirety of all of the contingency funds 
within the existing budget – Inflationary Contingency. 

Re: Firewall – Certainly.  The simplest way to accomplish this objective is probably for the 
Board to include explicit language in the budget requiring Board approval for any use of the 
Operations Contingency funds.  Then, to have Internal Audit verify Valley Metro’s compliance 
with that requirement at the end of FY 2023.  

The RPTA budget has a general contingency amount of $500,000 that is funded by PTF while 
the VMR budget has $2.1M for Light Rail and $201K for Streetcar, both funded by member city 
contributions. 

17. Item #17 - Operations Contingency: [AFS agenda] item 4 [FY 2022 Budget versus Actuals 
Report] shows operating expenses trending well below budgeted levels through the 3rd 

quarter – ($27.3M) for RPTA and ($15.2M) for VMR. It’s safe to assume these trends will 
continue through the end of the fiscal year, and well into FY23 due to various factors (contract 
savings, vacancy/salary savings, lower service levels of operations, etc.). Phoenix suggests that 
VM consider foregoing the inclusion of the $7.6M Operations Contingency in the FY23 budget 
and, if necessary, utilize the budget capacity afforded by these savings, which will exceed the 
recommended contingency. This approach could be supported by the fact that FT East Valley 
successfully negotiated a new CBA with the ATU as of last week (as have our paratransit and 
our larger fixed route contractor within the last year). (Phoenix) 
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A review of the sources of the FY 2022 transit operations underrun finds that comparable 
underrun is unlikely for RPTA in FY 2023 but could be used to partially offset contingency 
funding for VMR. First, since the sources of funding differ for the overall operating budget 
versus transit operations, only transit operations could reduce the need for the Operations 
Contingency. With respect to RPTA, the majority of its FY 2022 underrun is the result of the 
City of Phoenix applying $17 million of COVID relief funding to reduce it billings to Valley 
Metro for ADA Paratransit and other regional services.  Since these funds will be exhausted in 
FY 2022, savings are not anticipated in FY 2023.  For VMR, underrun is being driven by vacancy 
in both Valley Metro positions and those of key contractors (e.g., Allied Universal Security). If 
the Board approves actions to address hiring and retention problems (via the Operations 
Contingency for contracts and VM Staff Labor Market Adjustment for staff) and these actions 
are successful, those vacancy savings will be eliminated.  That’s unlikely to happen 
immediately, however.  As a result, Valley Metro estimates approximately $500,000 of 
vacancy savings for the first quarter of FY 2023 could be used to reduce the need for 
Operations Contingency funding. 

18. Item #18 - VM Staff Labor Market Adjustments: Are the market adjustments expected to be 
applicable to all current staff, or reserved for “hard to fill” positions? 
All current staff 

a. Has any consideration been given to conducting a market study first, to establish the 
justification/need? (Tempe) 

The need for the recommended COLA is clearly established by several factors: 
• The Bureau of Labor Statistics (BLS) reported in February 2022 that inflation for 

the metro Phoenix area was 11% for the trailing 12 months and that employer’s 
compensation costs increased 5% for calendar year 2021. 

• Valley Metro’s turn-over rate increased from 14% in the first quarter of 2021 to 
20% in the first quarter of 2022.  Total vacancy now averages 20% for the 
agency and is as high as 44% in some classifications. 

The conduct of a market study before the provision of a COLA is impractical for the 
following reasons: 

• Market studies compare the salary ranges for existing classifications to the 
relevant labor market. Given that Valley Metro’s classification structure is 16 
years old, a market study would be at a serious disadvantage in matching 
outdated classifications to current market comparators. 

• Classification & Compensation structures ensure position descriptions align with 
the market for effective recruitment, that career paths exist to grow and retain 
staff, and that equity is maintained between classifications.  As Valley Metro 
can't hope to be competitive with a 16-year-old classification & compensation 
structure, a classification & compensation update is needed. It will likely take 8-
12 months to complete. The last step in the process is a market study to 
determine the pay ranges for the new classifications. Therefore, doing a market 
study before providing the recommended COLA will require either: 

o That Valley Metro wait 8-12 months before providing a COLA to staff – 
which is untenable, or 

o Paying for two market studies in less than a year, an initial study using 
current classifications and a second study for new classifications – that 
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would almost certainly be a waste of money given the broad-based 
impact documented inflation is having on labor rates. 

19. Item #18 - VM Staff Labor Market Adjustments: Is there a high level of confidence that the 
outlined approach (COLA and retention bonus to identified positions) will address the issues 
of filling and retaining staff? (Tempe) 

No.  The outlined approach is our best estimate based upon the actions of peer cities/agencies 
and the labor market data available to us.  The market, however, is moving quickly and our 
approach may or may not be adequate. 

20. Item #18 - VM Staff Labor Market Adjustments RPTA: $886,900 / VMR $1,877,700: VM 
surveyed member cities and found that in FY22 compensation was increased through a 
combination of base increases and bonuses between 5% and 10%. Thus, VM wants to 
implement a 5% cost of living adjustment in FY 2022 and 3% merit in FY 2023. (Goodyear) 

a. I would like to understand the breakdown, by percentages, how last year’s increases 
were dispersed in the organization. 

The two tables below breakdown the allocation of the FY 2022 3% merit increases 
(awarded in July based on FY 2021 evaluations).  The table on the left shows a 
comparison between the proportion of each division’s salary to the proportion of the 
merit funding it utilized. The table on the right show the average merit awarded by 
salary level. 

Division % Salary % Merit 
ABTS 14% 15% 
CSD 16% 15% 
CSI 5% 5% 
Exec 3% 3% 
Finance 10% 11% 
HR 3% 4% 
IA 0% 0% 
Legal 0% 0% 
Ops 44% 43% 
SSQA 3% 4% 

Avg 
Annual Range Number % Merit 
$29,120 -- 50,000 74 3% 
$50,000-70,000 100 3% 
$70,000-100,000 72 3% 
>$100,000 37 3% 

These two tables illustrate essentially the same fact – that that vast majority of Valley 
Metro staff received a 3% merit increase in FY 2022. No division’s merit awards varied 
by more than 1% from its proportion of salary and there were no significant differences 
by salary range. 

b. Our major “labor problem” is in the lower paying positions and I would like to 
understand how we can better boost the pay ranges for these positions while avoiding 
another increase to the top of the organization that creates further separation between 
“management and labor”. 
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Valley Metro relies on its whole team to serve the region.  While Valley Metro’s reports 
to the Boards have focused on operational vacancies because these pose the most 
immediate threat to service, the impact of vacancies is being felt agency wide.  For 
example, the agency’s ability to fill operational positions is hampered by the fact that 
the only Recruiting Manager and two out of three Human Resources Generalists are 
vacant.  Other losses in critical roles include: Chief Procurement Officer, Deputy Chief 
Procurement Officer, Architect, Business Intelligence Lead, Full Stack Developer, Capital 
Planning Manager, Recruitment Manager, Rail Systems Engineer, Senior Civil Engineer, 
Senior Contract Administrators, Senior Human Resources Analyst, and Payroll Manager. 
Filling and retaining these functions are critical to Valley Metro’s effectiveness. 

That said, Valley Metro recognizes that inflation hits our frontline staff the hardest and, 
therefore, is implementing a $2,500 retention bonus for all Operations staff below 
Deputy Director in FY 2022. For the average Operations employee, this equates to 4% of 
base pay.  That increase comes in addition starting salary and compression adjustment 
for LRV Inspectors, Electro-Mechanics, Traction Power Technicians, and Communication 
System Technicians. 

c. Follow-up Question: While I appreciate the “whole team” emphasis we have to start 
acknowledging that an average 3% merit for those in the $29-50K range is much 
different than 3% for the >$100K range. The supplied charts were very informative. 

Understood.  Some of the strategies we are pursuing to ensure we are competitively 
compensating our front-line and near front-line employees is to 1) conduct a market 
study, and 2) pursue opportunities to increase wage rates for contracted employees 
through the wage rate reserve referenced above. 

Merit increases are performance-based and those individuals who are the top 
performers generally receive a larger increase while low-performers receive a lower 
increase or nothing at all. We will continue to monitor labor trends in FY23 and 
beyond by reviewing VM labor rates for all areas to ensure that wages continue to be 
competitive across the agency. 

21. Item #18 – VM Staff Labor Market Adjustments ($2,764,600): In FY22 – 3% merit increase, 
$2,500 retention bonus, hiring bonuses, and shift differential increases. Valley Metro is asking 
for an additional 5% COLA in FY22 and a 3% merit in FY23.  Would the additional 5% be for 
certain positions or for all Valley Metro staff? General Counsel received a 3% merit and 3% 
base pay increase in FY22 – would this position receive the same 5% COLA? In FY23, $163,000 
is budgeted for $2,000 hiring bonuses which equates to 81.5 positions, how many positions 
would receive this bonus? (Peoria) 

In the April meeting, the Boards of Directors approved the 5% COLA for all current Valley 
Metro Staff including those who receive Board performance evaluations. 

The hiring bonuses are limited to operations staff.  The bonus will be paid to all Operations 
new hires in FY 2023.  Valley Metro estimates this number to be approximately 82 positions 
based on 48 current vacancies and a normal turn-over rate of 15% across 224 Operations 
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positions.  Higher levels of turn-over or greater difficulty filling positions could result in higher 
or lower actual payments. 

22. Item #19 - Administrative Support for Deputy Directors ($6,400 R/$128,200 V): This one is just 
more of a clarification. Why so little cost allocated to RPTA? I’m assuming it’s because the 2 
new Deputies are mainly VMR specific? (Glendale) 

Correct.  Of the 174 FTE reporting to the two Deputy Directors, approximately 5% are RPTA and 
95% are VMR.  As a result, we assumed this split in the funding for their support positions. 

23. Item #19 - Administrative Support for Deputy Directors: Per the discussion at AFS last week, it 
seems that these additional support positions were not anticipated and communicated 
proactively. How are these duties currently being handled, and how would the additional 
resources improve the current workflow? (Tempe) 

The requested Administrative support positions are to support the entire maintenance team and 
transportation team as well as the two Deputy Directors. Currently, the Deputy Directors are 
working out of several different locations performing complex tasks and is imperative that they 
and their staff have strong administrative support. Administrative support would include 
managing their day-to-day calendars, their scheduling, assist them in setting up meetings, 
develop agendas, and procedures. This will allow the Deputy Directors to focus on the larger 
tasks with the Management team and focus on the more critical Valley Metro objectives.  (Org 
Chart Attached) 

24. Item #19 - Administrative Support for Deputy Directors: Was the need for additional support 
resources anticipated and communicated to member agencies as the new deputy director 
positions were discussed with leadership from member agencies, or are these costs in addition 
to those discussions?  The “FY2023 Changes” summary document (page 10) attributes $6,400 of 
this request to RPTA, and $128,200 to VMR. Is the VMR allocation entirely funded through 
member agency contributions? How was the cost share between agencies determined for this 
request? (Tempe) 

Administrative support was not anticipated nor discussed at that time, (which was in/around 
Sept 2020).  Funding is a mix of member city and other.  Each year, Directors and Managers 
review each position on their team and determine the level of effort by project and agency based 
on planned work for the upcoming year. Tyler will reach out to Ray and team to doublecheck the 
effort for this position and let you know if we make any modifications. 

25. Item#19 - Administrative Support for Deputy Directors: RPTA $6,400 / VMR $128,200: It was 
stated that these positions would support the Deputy Director of Transportation & Project and 
Deputy Director of State of Good Repair & Maintenance in addition to the other managers in the 
Operations Division. Please provide the organizational chart for the division highlighting the new 
positions and the existing Admin. Support positions and who they provide support to. It appears 
that a number of support positions exist already. (Goodyear) 

The Operations Division currently has seven Administrative Assistant Positions in support of 244 
staff. Although these seven positions are titled Administrative Assistants, they are in actuality 
positions that have specific job duties not associated with traditional administrative work. These 
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positions perform specialized functions associated with their specific departments. As examples, 
purchasing LRV parts, processing of purchase orders, requisitions, document control, invoice 
processing, data entry relating to work orders, and support maintenance staff related to 
generating daily reports. They do not have the resources and time to give the two departments 
within Operations the administrative support needed. The two requested positions are to 
support the Deputy Directors directly and their Managers in their departments. (Org Chart 
Attached) 

26. Item #19 – Administrative Support for Deputy Directors ($134,600): How does this fit into 
existing staff and are there opportunities to condense efforts using only one additional staff 
person?  (Peoria) 

As shown in the attached Operations org chart, the entire 224 FTE Operations division 
currently has seven administrative support positions. Two support Ray Abraham.  Five others 
are dedicated to ordering and receiving for the Maintenance of Equipment, Maintenance of 
Way, Facilities Maintenance, and Bus Operations Departments.  The two requested 
Administrative support positions will provide administrative support to all nine managers of 
the maintenance and transportation teams including the two Deputy Directors.  That volume 
of work is too great for a single position.  

The two Deputy Directors and their managers work out of multiple locations daily –the 
Transportation Team spends time weekly at all three bus yards and the OMC and the State of 
Good Repair and Maintenance Team visits the new alignment construction sites on a regular 
basis.  As a result, strong administrative support is critical for them to be effective.  
Administrative support would include managing their day-to-day calendars, their scheduling, 
assist them in setting up meetings, develop agendas, and procedures. This will allow the 
Deputy Directors to focus on the larger tasks with the Management team and focus on the 
more critical Valley Metro objectives. 

27. Item #20 - Asset Management System Administrator: Per the Operations and Maintenance Org 
Chart, there appears to be three staff assigned to asset management; is the intent for the new 
EAM system to streamline asset management activities? Considering this is an additional FTE to 
maintain the EAM data, what savings are reflected elsewhere, if any? (Tempe) 

The EAM System will allow Bus/vanpool/Paratransit and Asset Management staff to optimize 
Valley Metro’s asset maintenance efforts by capturing and analyzing data on the relationship 
between maintenance effort, cost, and component failures --which we cannot do now.  In the 
maintenance of over $2 billion of depreciating assets and systems, a clear picture of the regions 
status, priorities, and opportunities for improvements is critical. The need for the position is to 
help manage the front-end data and to support the reporting and analysis of that data.  In 
addition, bus, vanpool and paratransit vehicles have not previously been managed in this type of 
system and will require additional support as this is a requirement that must be included in our 
Transit Asset Management Plan for FTA. 
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28. Item #20 – Asset Management System Administrator ($107,000): Was this position expected 
as a result of the switch to the new system? (Peoria) 

Yes. In the FY 2020 five-year forecast, Operations anticipated the need for a “Maintenance 
Management Specialist” in FY 2023.  This was before the system’s implementation and our 
adoption of the terminology “Enterprise Asset Management” for the function. 

This request includes the FTE position and “associated equipment to fulfill that role”.  Does 
this request overlap with item #14 that allocates funds to EAM subscriptions? 

No -- The EAM and ERP Support (#14) item are technical support subscriptions with Oracle and 
Trapeze to address programming bugs, develop new functionality, and address system 
performance issues for these cloud hosted applications.  This issue funds an on-site EAM 
system expert to provide day to day support for EAM users by managing system access rights, 
report development, training of new users, etc.  The two will interface – when “back-end” fixes 
or development needs are identified, this position will interface with Trapeze Technical 
Support to communicate the need and text the fix – but don’t overlap. 

With the new system, can savings to be found in other areas once the system if fully 
implemented? 

The EAM System will allow Bus/vanpool/Paratransit and rail asset management staff to 
optimize Valley Metro’s asset maintenance efforts by capturing and analyzing data on the 
relationship between maintenance effort, cost, and component failures --which we cannot do 
now.  In the maintenance of over $2 billion of depreciating assets and systems, a clear picture 
of the regions status, priorities, and opportunities for improvements is critical and will improve 
the cost effectiveness of managing our increasing maintenance burden.  

29. Item #21 - Senior Internal Auditor ($59,000 R/$58,900 V): Glendale’s current IA is a 
department of 1. In FY23, his audit plan calls for 12 total audits, 8 of which will be contracted, 
with the remaining 4 being conducted by him (annual number depends on budget and scope of 
the engagements on the plan). This might be by AFS direction, but has VM considered or did an 
analysis comparing the cost of contracting out audits on a task-order basis vs. bringing on 
additional FTE(s)? (Glendale) 

A contracted IT auditor is useful for determining compliance at a specific moment in time. A 
staff IT auditor will allow for both the compliance check and to establish a continuous 
improvement baseline and be a part of the long-term strategy. They will be hands-on to check 
for IT improvements in all areas IA reviews and immediately available if urgent risks emerge. 
Contract auditors are also not cost effective. In 2022, Valley Metro contracted with REDW for an 
audit of management IT hardware and software. That single audit cost $26,152 at 
$160/hour. The fully loaded cost for the staff auditor proposed is $55/hour. 

30. Item #21 - Senior Internal Auditor: RPTA $59,000 /VMR $58,900: It is stated that this is a result 
of the current staffing level struggling to keep pace with the Board’s demand for audits. 
According to the Senior Auditor, the new position is for IT specific audits with a specialty in that 
field, please clarify. (Goodyear) 
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The issue description has been corrected to read: “Valley Metro’s Internal Audit team is currently 
comprised of the Chief Auditor and two Senior Internal Auditors.  Neither of the Senior Auditor 
positions has the experience to conduct IT audits.  As a result, Valley Metro recommends adding 
one additional Senior Internal Auditor FTE position and associated equipment to allow Internal 
Audit to ensure Valley Metro’s Information Technology division is utilizing best operational 
practices and safeguarding the region’s transit systems.” 

31. Item #21 - Senior Internal Auditor ($117,900): Will this person only do IT audits or be able to 
work on non-IT audits? (Peoria) 

The auditor will only complete IT-related audit work and consulting.  Information Technology 
is a high enough risk area to have a dedicated resource.  That being said, they may work on 
portions of non-IT audits (with other team members) that have an IT component. 

32. Item #22 - Increased Recruiting Costs: What jobs specifically are referred to as the “key 
positions”? What “out of the box” recruitment strategies are being pursued? (Tempe) 

Key positions are those critical for the agency to meet its commitment to the region and require 
a skill set that makes them more difficult to recruit.  Examples include Traction Power 
Technicians, the Chief Financial Officer, the Chief Procurement Officer, transit engineers, etc. 

In a hypercompetitive labor market, we are competing with not only the local market for talent 
but with our transit peers for talent to fill these “key” positions. Our transit peers are traveling 
to Phoenix career fairs to attract our employees. HR needs to have funds to expand our 
recruitment outreach through a variety of mediums to attract key positions: 

• Educational Recruitment Videos: (Video Job Description/Employee Testimonials, 
Company Culture/Showcase Work) 

• Direct Advertisements (Career sites, job boards, social media) 
• Marketing to talent pool in existing applicant database 
• Outreach Events: Attend Career Fairs, Host VM Career Fairs, Trade Schools 
• Modify recruitment processes and updating career page and materials 

33. Item #22 - Increased Recruiting Costs RPTA $70,000 /VMR $70,000: Can you please expand 
upon the overall strategy for 1. identifying and 2. hiring/retaining any positions considered to 
be highest risk/most difficult to staff? (Tempe) 

As described in response to your April 14th questions, Valley Metro’s recruitment activities 
include: 
“In a hypercompetitive labor market, we are competing with not only the local market for 
talent but with our transit peers for talent to fill these “key” positions. Our transit peers are 
traveling to Phoenix career fairs to attract our employees. HR needs to have funds to expand 
our recruitment outreach through a variety of mediums to attract key positions: 

• Educational Recruitment Videos: (Video Job Description/Employee Testimonials, 
Company Culture/Showcase Work) 

• Direct Advertisements (Career sites, job boards, social media) 
• Marketing to talent pool in existing applicant database 
• Outreach Events: Attend Career Fairs, Host VM Career Fairs, Trade Schools 

14 



• Modify recruitment processes and updating career page and materials” 

Valley Metro’s ability to participate in outreach events is limited by the fact that we have 3 
FTE dedicated to recruitment and two are vacant. 

In addition, as described in the detail sheet for VM Staff Labor Market Adjustment (#18): 
• “A $2,500 retention bonus to all Operations staff below the Deputy Director level 
• A $2,000 hiring bonus for Operations new hires 
• An increase in shift differential from $0.80 to $1.25 per hour for the evening shift and 

an increase from $1.60 to $2.00 for the night shift.” 

Finally, addition actions include: 
• Use of a 4/10 schedule for operations staff to mitigate the impact of mandatory shift 

work 
• Starting Salary adjustment for Customer Service Agents (complete), LRV Inspectors 

(complete), Electro-Mechanics (pending), and Traction Power Technicians (pending) 
• Adjustment to address wage compression where applicable for existing staff in the 

classifications noted above. 

34. Item #22 - Increased Recruiting Costs RPTA $70,000 /VMR $70,000: advertising ($70,000), 
greater participation in job fairs ($10,000), the increased use of recruitment videos ($10,000), 
and the potential to pay for out-of-state candidate travel ($10,000) and relocations ($40,000) for 
high level roles. These items seem to capable of being absorbed in the base budgets within the 
“Other” categories or set aside within the new Contingency Fund above and an increase in line 
item authority. (Goodyear) 

HR’s total annual budget less salaries and benefits are less than $500,000.  As a result, this team 
simply can’t absorb $140,000 into the base budget. This issue could be added into the 
Operations Contingency provided the Board made that intent clear. 

Follow-up Question: Thank you for the additional explanation, we should consider these costs 
as part of the greater Inflationary Contingency. My follow up question is this, do we truly 
recruit 50/50 for the positions that the costs should be spilt by RPTA/VMR in that manner. I 
don’t believe that we have as many positions in RPTA as we do in VMR. 

In fact, we don’t allocate recruiting costs on a per position basis – the accounting associated 
with doing so would be inefficient for a relatively small cost.  Instead, Human Resource 
expenditures (and all other administrative functions that support both agencies, e.g., IT, the 
CEO’s office, etc.) are allocated using the FTA approved shared-agency indirect costs pool.  This 
pool allocates costs between RPTA and VMR based on the relative direct salary expenditures 
for each agency.  That said, you point stands, the typical direct salary split for the two agencies 
is approximately 35% RPTA and 65% VMR.  We will update the presentation & documents to 
reflect this split. 
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35. Item #22 - Increased Recruiting Costs ($140,000): What is budget now?  Will this be an on-
going cost? What is the breakdown of the $70,000 for advertising and $40,000 for relocation? 
(Peoria) 

HR’s FY 2022 budget for all staffing and recruitment costs is $49,000.  The recruitment videos 
and relocation costs are likely one-time.  The advertising, job fairs and candidate travel will 
continue until the job market becomes less competitive.  

In FY 2022, Valley Metro has a turn-over rate of approximately 14%.  Valley Metro will start FY 
2023 with 78 vacant position and a turn-over rate of 19%.  This combination will likely result in 
the need to increase the recruiting effort by 155%.  In addition, the job market has become 
more competitive requiring greater outreach to obtain qualified candidates.  As a result, 
Valley Metro believes advertising need to increase from $42,000 in FY 2022 to $112,000 (an 
increase of $70,000) in FY 2023. 

FY 2023 relocation costs anticipated for several positions including the CEO, CFO, CPO, and 
CAO. 

36. Item #23 - Increased Legal Defense Costs ($99,700 R/$241,500 V): Completely understand the 
VMR increase. Just would like a little more background on the RPTA increase. There is no 
mention of any impending lawsuits in the worksheet. And as far as any expansion of service on 
the bus side in FY23, that will be limited (if any) just due to the operator situation. Additionally, 
with Avondale’s reduction of the ZOOM this fall, that will drastically reduce the number of 
revenue miles and buses on the road. (Glendale) 

Complaints aren’t always tied to revenue miles. They’re also a function of increased ridership on 
Bus and Rail, which we would expect to increase post-pandemic over the next year, especially as 
people faced with increasing fuel costs turn to alternative means of transportation. Valley Metro 
updates the member cities with a confidential report of ongoing claims and litigation on a 
quarterly basis. Avondale has not left service yet, and because of the one-year statute of 
limitations, we will continue to see and be impacted by Avondale claims even after they reduce 
service. We are currently monitoring a $6M claim that occurred in Avondale (Nazari). Nazari 
involves a bus/pedestrian incident with Ajo Transportation, and the medical bills currently total 
over $1.2M. 

37. Item #23 - Increased Legal Defense Costs: Have budget amounts for these costs been exceeded 
in the past? Regarding legal defense increases – what are we doing to continue to learn about 
our risk trends and how are we minimizing risk? (Tempe) 

Legal does not typically exceed its budget allocation because estimates have been fairly accurate. 
This year’s request is estimated to keep pace with fleet growth, current caseload, future 
anticipated caseload, and inflation – which effects legal services as well as everything else. 

Valley Metro actively tracks and makes constant improvements to mitigate against risk. We 
previously provided information on this topic. A review of our previous answers should be 
helpful, so we’ve shared that information here for you, as follows: 
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On November 17th, Tempe asked: 
Can you please elaborate on any ongoing efforts to monitor, track and identify risks to address 
our loss ratio moving forward? 
1) Valley Metro has ADOT and FTA compliant Agency Safety Plans that received Board approval 

in October 2020 and March 2021. The Agency Safety Plans track performance metrics which 
includes a goal of reducing safety related incidents by 5% each year. Valley Metro is in 
compliance with each performance metric and currently exceeds the 5% incident reduction 
goal. Additionally, Valley Metro’s Safety and Security team maintains three separate incident 
tracking logs to comply with State regulations, makes quarterly safety reports to ADOT, and 
participates in quarterly ADOT safety meetings. Valley Metro staff, the light rail operating 
contactor and other key stakeholders meet monthly to discuss potential improvements to 
Valley Metro's safety culture and evaluate any system hazards. Since the derailment 
incident, Valley Metro Safety and Security has updated several practices to continually 
elevate safety for single track events, including improving coordination on track closures; 
increasing on duty Line Controllers; enhancing communication; adding signage; and 
conducting internal audits. These efforts have all contributed to considerable decreases (at 
least 5%) in overall safety-related incidents. 

On January 4th, Tempe asked: 
Regarding increased insurance costs – Has there been an analysis performed to identify any 
trends in insurance claims being made and trends related to the agency’s loss ratio? Have any 
internal adjustments been made in attempt to address any trends identified? Is there any 
information available regarding the agency’s ability to self-insure, and any related benefits or 
trade-offs? 

Valley Metro has: 

1) An FTA compliant and Board approved Agency Safety Plan which tracks and 
continuously monitors and addresses all safety matters, not just insurance claims. As 
stated above, we have reduced safety related incidents at least 5% 

2) Valley Metro tracks and reports all claims and comprehensively and confidentially 
reports and evaluates all lawsuits and significant claims to the Board on a quarterly basis. 
There are no identifiable trends in claims except for the fact that claims tend to increase 
along with increases in stock, system growth and service expansion, which is to be 
expected. Each claim/incident is reviewed and evaluated for improvements that can be 
made to reduce similar future incidents, if possible 

3) Every year, Valley Metro’s broker fulfills their fiduciary duty by presenting claims 
information to insurance providers to secure insurance and has not reported unusual 
concerns regarding claims trends from the industry 

Loss claims are not the sole, or even major, driver of premium cost increases, but Valley Metro is 
constantly monitoring and acting to minimize and reduce claims. 
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38. Item #23 - Increased Legal Defense Costs ($341,200): Is this mostly a rail cost? If not, are there 
costs for RPTA bus? Is this expected to be an on-going cost? (Peoria) 

As noted in the issue summary, $241,500 are VMR costs related to increased collisions and 
cases related to the March 2021 derailment.  $99,700 are RPTA costs. Legal claims tend to be 
a function of ridership, which we would expect to increase post-pandemic over the next year, 
especially as people faced with increasing fuel costs turn to alternative means of 
transportation. 

39. Item #24 - Operations Employee Relations ($41,500 R/$65,500 V): Understand the 
need. According to the worksheet, this FTE will be 100% dedicated to providing on-site support 
to the OMC. With that being the case, why the cost allocation to RPTA? (Glendale) 

In addition to supporting the staff stationed at the OMC, this ER specialist will support the RPTA 
funded Operation’s Division’s Customer Service Department and the Bus Operations staff 
working out of Tempe and Mesa Bus Operations Yards. 

40. Item #24 - Operations Employee Relations: Are there currently discipline/performance issues 
that are not being addressed? For perspective, how frequently do these issues occur each 
month? Are employee evaluations performed? (Tempe) 

The Human Resources Division is focused on employee-employer relations with the goal of 
supporting the well-being, safety and engagement of our staff as well as increasing productivity 
and reducing turnover. An additional Employee Relations position will allow HR to proactively 
support both staff and managers throughout the entire Agency, including various locations and 
shifts. Scope of duties for Employee Relations includes: 

• Oversee Safety-Sensitive FTA Drug & Alcohol Testing Program/Compliance 
• Workers Compensation Program, ADA, FMLA and Return to Work 
• Investigating, mediating and resolving employee complaints 
• Administers the Performance Management Program including annual performance 

evaluations for all staff and on-going performance improvement plans. 
• Documenting formal progressive discipline (e.g., letters of reprimand, suspensions, 

terminations) 
• Conducts exit Interviews, data review, and identification of improvements 
• Increased HR Communication and response to employee inquiries, policy questions and 

resources 
• As a result, Employee Relations is working with 15-25 employees/supervisors at any 

given time.  The combination of disparate locations and different shifts reduces both the 
timeliness and effectiveness of this support. 

41. Item #24 - Operations Employee Relations Analyst RPTA $41,500 /VMR $65,500: VM has one 
Employee Relations Specialist to address performance and disciplinary issues for over 200 
employees at the Operations & Maintenance Center. They want another to provide more 
support. What role does the Supervisor play in these employment actions that we need 
specialized HR employees on-site? Since the majority of the employees at the OMC are VMR 
employees, the division of costs seems lop-sided, please explain. (Goodyear) 
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To clarify, VM currently has one Employee Relations Specialist to cover all 464 Valley Metro 
employees agency wide.  Our supervisors are trained to develop, coach, and address performance 
improvement opportunities for their direct reports on a day-to-day basis. They are not trained to 
handle more complex personnel issues such as: 

• Safety-Sensitive FTA Drug & Alcohol Testing Program/Compliance 
• Workers Compensation Program, ADA, FMLA and Return to Work 
• Investigating, mediating, and resolving employee complaints 
• Documenting formal progressive discipline (e.g., letters of reprimand, suspensions, 

terminations) 
• Conducting exit Interviews, data review, and identification managerial areas for 

improvement 
In these cases, an Employee Relations Specialist partners with the supervisor to ensure issues are 
handled and documented in compliance with Agency policy and state and federal law.  The 
combination of disparate locations and different shifts reduces both the timeliness and 
effectiveness of this support.  As a result, Valley Metro seeks to add a dedicated Employee 
Relations Specialist at the OMC. 

While the majority of OMC staff are VMR employees, this position will also support 47 Customer 
Service staff and 11 Bus Operations Staff. This results in an allocation of costs to RPTA. 

42. Item #24 – Operations Employee Relations ($107,000): What is the split between rail and bus? 
(Peoria) 
As noted in the item summary, the costs for this position are allocated $65,500 to VMR and 
$41,500 to RPTA as the position will be supporting all Operations staff including the Customer 
Service Department and Bus Operations team.  

What is the level of HR staffing, and what benchmarks were used to identify appropriate 
levels of HR support for the size of the organization? 

VM currently has one Employee Relations Specialist to cover all 464 Valley Metro employees 
agency wide. Our supervisors are trained to develop, coach, and address performance 
improvement opportunities for their direct reports on a day-to-day basis. They are not trained 
to handle more complex personnel issues such as: 

• Safety-Sensitive FTA Drug & Alcohol Testing Program/Compliance 
• Workers Compensation, ADA, FMLA and Return to Work 
• Investigating, mediating, and resolving employee complaints 
• Documenting formal progressive discipline (e.g., letters of reprimand, 

suspensions, terminations) 
• Conducting exit Interviews, data review, and identification managerial areas for 

improvement 
As a result, of the 224 OMC Staff, Valley Metro’s single current Employee Relations Specialist is 
working with 15-25 employees/supervisors at any given time. The combination of disparate 
locations and different shifts reduces both the timeliness and effectiveness of this support. As 
a result, an Employee Relations Specialist stationed at the OMC is needed. (Org Chart 
Attached) 

What is the current makeup/organizational chart for the HR department? 
Attached 
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43. Item #25 - Junior Systems Engineer: Recognizing this is a shift in resources from contract to in-
house, please identify the place within the FY23 budget where the savings from FY22 to FY23 
are reflected. (Tempe) 

This reduction was included in the RPTA and VMR FY 2023 base budget reductions. 

44. Item #25 - Junior Systems Engineer ($117,000): How does this fit in department overall?  What 
happens to $26K savings? (Peoria) 

This position has been part of the IT Department since 2019.  It is simply converting from a 
contractor to a lower-cost FTE.  The associated savings were included in Valley Metro’s $3.2 
million of FY 2023 base budget reductions. 

45. Item# 26 - Market Research ($35K R/$35K V): Is there any funding for this type of research in 
the base budget? Or is this an additional funding request? I just assumed there was funding 
allocated each year for this type of activity. (Glendale) 

There is small amount ($15,000) in the base budget, which is similar to our spend in a COVID 
fiscal year and it would allow us to do one baseline, intercept survey. The effort being 
recommended is that in order to understand our path forward for ridership recovery, we need to 
get feedback from our changing ridership across this changing fiscal year, likely requiring more 
than one touchpoint. And we know there will be survey/focus group needs for the upcoming 
changes in our fare collection system modernization project and the associated fare policy 
changes, some of these efforts being Title VI-required. 

46. Item #26 - Market Research RPTA $35,000 /VMR $35,000: to assess rider satisfaction with bus 
and light rail services, understand rider perceptions to strategically address ridership recovery 
from the pandemic, Ad hoc surveys for additional data and market analyses for key initiatives 
across this year, including the new fare system and associated outreach as well as to new 
communities as part of the capital program. We’ve been doing these studies for the past couple 
of years. How much have we spent to date and what is the overall strategy? How will we 
measure success? (Goodyear) 

The WestGroup Research contract for Market Research Services was executed in February 2020 
and expires in February 2025 for a Board-authorized amount of $587,617. Thus far, we’ve spent 
$144,132 on surveys and focus groups related to rider satisfaction, rider safety, fare design, rider 
recovery and fare policy outreach. In FY23, we recognize the need for greater surveying on 
ridership recovery and satisfaction to understand where we/the region should prioritize and 
focus efforts to see a continued return in ridership. We also know there will be a need for rider 
feedback and outreach regarding future changes to our fare collection system and regional fare 
policy. The success of our research efforts is determined through survey participation, providing 
sufficient data for statistical validity and an accurate representation of the population as well as 
how the region is able to put to use the recommendations that come forward from current and 
future rider feedback data. 

Follow-up Question: We have $443,485 remaining on the current contract, can we push this 
request to FY24 when we have more data from their current efforts? Perhaps it’s just me that 
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needs a more comprehensive understanding of what our actual plan is with the various 
promotions and how they are different. 

There are no current activities underway with WestGroup Research.  In FY 2022, Valley 
Metro’s only use of West Group was in gathering rider preferences on the fare collection 
system for Tempe Streetcar. 

In FY 2023, we are recommending research activities totaling $70,000. As mentioned above, 
we have more than sufficient contract authority, with more than $410,000 remaining on the 
contract as of 5/1/22; our request is for funding in the budget to use this authority.  Our FY 
2023 activities include: 

• 1 – 2 surveys to understand sentiment in order to (a) gauge the effectiveness of the 
Ridership Recovery communications done in FY 2021 and (b) develop the Ridership 
Recovery campaign for FY 2023. 

• 1 – 2 surveys and/or focus groups for the required outreach associated with the fare 
collection system modernization and related fare policy adjustments 

Again, this item is for research only. The marketing campaigns, as noted below, will use the 
data this research produces to effectively develop the goals, audiences and ultimately the 
creative for these efforts. 

Additionally, I’m not sure that we have thought about the “how we measure success” 
question when it comes to these projects beyond the answer of, “if we make changes, then 
we’ll know”. More to come below… 

Campaigns are developed using a process that starts with identifying Valley Metro’s objective. 
Then, market research data is often utilized to identify the target audiences with the most 
impact on that goal, what those target audiences care about, and how the campaign’s 
outcome will be measured.  This information is distilled by internal marketing staff into a 
creative brief that also includes the campaign’s budget and timeline.  This creative brief is then 
provided to our Marketing & Advertising contract vendors (OH and Magnetry) for campaign 
development. 

Showing you an example of this process is likely must clearer than describing it in text.  If you 
have 15-20 minutes after AFS, Hillary and Jim could walk you through an example. 

For many campaigns, such as Ridership Recovery, the most obvious measure of impact – 
ridership -- is too affected by exogenous factors (e.g., increases in remote work, the price of 
gas, etc.) to be useful.  Therefore, a finer grained analysis is needed.  This analysis often starts 
and ends with market research.  For example, research data is used to identify which rider 
segments are most “persuadable” to return to transit use.  Research data is then used to 
identify the factors that have the most impact on those riders’ decisions to use transit.  A 
campaign is then developed to reach those riders with messages about the factors they care 
about.  Finally, post-campaign research is conducted to see if those rider’s perspectives were 
impacted and whether their propensity to ride changed.  As a result, market research provides 
both the strategy and the outcome measure for the campaign. 
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The table below outlines the recommended campaigns, their goals, audiences and a sample 
set of measurements we would consider for each campaign: 

FY 2023 Campaign Purpose/Goal(s) Audience(s) Sample
Measurement(s) 

Super Bowl 2022 
($150,000) 

• Promote transit as • Visitors for SB 
events 

• App downloads 
the best travel option 

• Educate on how to 
use the system 

• CALL TO ACTION 
(CTA): Take transit 
to SB events + 
activities 

• Regular riders 
impacted by service 
adjustments 

• Website traffic 
• Social media 

sentiment 
• Event ridership 
• Event revenue 

Driver/Pedestrian 
Safety ($100,000) 

• Reinforce a safety 
culture across 
system 

• Drivers/peds 
adjacent to higher-
volume incident 
locations 

• Incident rate 

• Increase awareness 
of safe driver/ped 
practices 

• CTA: Learn more 
about driver/ped 
safety 

• Advertising 
impressions/ 
engagement 

Ridership Recovery 
($70,000) 

• Continue proactive 
push for ridership 
returns 

• Based on data (#26), 
develop target 
markets, including 
current + potential 
riders 

• Rider sentiment on 
key factors 

• CTA: Stay with/get 
back with transit 

• Propensity to ride for 
the target segment. 

• Ridership 
Value of Transit 
($50,000) 

• Educate on 
value/impact of Prop 
400 transit 
investment 

• General public • Quality of Life 

• CTA: Learn more 
about your transit 
investment 

website traffic 
• Social media 

sentiment 
• Polling data 

Respect the Ride 
($50,000) 

• Reinforce code of 
conduct on rail to 
help with ridership 
returns 

• Rail riders, current + • Rider sentiment on 

• CTA: Improve 
behavior on light rail; 
see/say something 
through AlertVM 

potential key factors 
• Social media 

sentiment 
• Incident rates 

47. Item 26 – Market Research ($70,000): How often does this occur? Is this an on-going budget 
increase or a one-time? (Peoria) 

Across this upcoming fiscal year, we foresee the need for 2 – 3 surveys related to 
understanding the market around Ridership Recovery and other survey(s) and/or focus 
group(s) around the changes in fare policy associated with the fare collection system 
modernization project. We also continue with our annual Transit Demand Management (TDM) 
phone survey each year. This recommendation is a bit above our pre-pandemic baseline, which 
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typically included a rider or non-rider survey (we did one for each audience every other year), 
the TDM phone survey and approx. two ad hoc surveys. 

This year’s request is higher than average in order to have the data and trends for effective 
Ridership Recovery efforts, as we emerge from the pandemic, and the one-time upgrades to 
our fare collection system. The upgrades will require changes to our fare policy, prompting 
requisite outreach; as well, market research will be a helpful tool to garner feedback and to 
communicate the changes ahead. 

48. Item #27 - Driver/Pedestrian Safety Promotion: Will this project allow opportunity to work 
with transit operators – can they be included in this effort, as a way to even better ascertain the 
risk trends and address biggest risk factors. (Tempe) 

YES! We have existing avenues through Safety & Security and their operator working groups to 
garner that kind of important feedback. But if you have other ideas, we welcome them. This 
audience will be critical to ensuring our messaging is focused on the most prevalent and pressing 
issues. 

49. Item #27 - Driver/Pedestrian Safety Promotion RPTA $50,000 /VMR $50,000: In 2020, there 
were 37 light rail and 266 bus collisions with pedestrians or other vehicles. Position is targeted 
at the key causes of light rail and bus collisions. Their data shows the primary causes of light rail 
collisions are improper left/U-turns and jaywalking. For buses, the campaign would focus on 
rear-end collision prevention. As stated previously, there seems to be an opportunity to 
combine campaigns for efficiency. How will we measure success and the results of this 
effort? (Goodyear) 

This campaign will be very data driven and is motivated by direct feedback and a request from 
Safety, Security & Quality Assurance based on trends and feedback they’ve received from our 
frontline teams. Based on data, we know where the “hot spots” and issue areas for both bus and 
light rail. We can target particular geographic areas and demographics with focused safety 
messaging helping to curb some of these issues and, ultimately, create a greater safety culture 
along our transit system. We feel it’s critically important for a transit agency to continually speak 
in safety-focused manner and to be regularly pushing out messaging to our riders and those 
around our system. We also feel it’s important to be focused on both modes and to serve their 
unique needs and issues. The measures for success will be both qualitative, in terms of re-
instilling a safety mindset in/around our system and giving support/visibility to the messages 
important to our frontline teams; as well as quantitative relative to the response to our targeted 
media buy(s) and a decrease in the severity and the overall number of accidents and incidents on 
our system. 

50. Item #28 - Value of Transit Communications: Is this item in any way related to Item 29: 
Ridership Recovery Marketing? (Tempe) 

Value of Transit is focused on communicating to the broader, voting public about the value and 
impact of their transit investment and sharing the results of our most recent Quality of Life Study 
update, now including all modes. Ridership Recovery is focused on returning riders—how do we 
bring them back to the system, what do they need to see from us to in order to get back (and 
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stay) on board? So, the audiences are distinct, which is why we’ve separated the various 
campaigns. They each have their own distinct purpose, goal(s) and target audience(s). 

51. Item #28 - Value of Transit Communications RPTA $25,000 /VMR $25,000: critical to sharing 
Valley Metro's contributions to providing safe and reliable public transportation, which also 
supports the local economy, healthy lifestyles and overall community well-being. This appears to 
be a redundant request for the “return to ridership” program as well as the basic function of the 
Communication Division. Please explain how this different and how it adds value. The question 
was asked at the technical level “why aren’t we promoting the rapid transit buses?” The answer 
provided by VM staff was that they didn’t want to promote services with missed trips but use 
data provided shows zero missed trips. We need a more coordinated/strategic communication 
effort. (Goodyear) 

This campaign is particularly focused on communicating the updated Quality of Life Study, which 
benchmarks the impact of our regional transit investment and how it has benefitted our overall 
quality of life and mobility. The audience here is unique from the other campaigns, focused on 
the general, voting public to ensure they understand and/or can become educated on how 
transit impacts our growing community and ultimately help them say “yes” to continued transit 
investment. This campaign is particularly timed across the next few years of critical community 
discussion on the value of transit/transportation in our community. 

Regarding “why aren’t we promoting the rapid transit buses,” is a question that will be more 
tackled by the Ridership Recovery campaign and efforts. We also feel commuter patterns 
continue to be in a state of flux, with companies, much like our own, making changes about 
hybrid and in-person work throughout this year. Yet, we are seeing positive indicators, with 
ridership increasing year over year, vanpools returning to service, more state employees seeking 
Platinum Passes and, overall, we have yet to see the lagging impact of gas prices on ridership. 
We will continue to monitor, survey, be responsive within our resources, in conjunction with our 
member cities, and, ultimately, be proactive with regard to the labor market challenges as an 
initial element of this ridership recovery response. 

52. Item #28 – Value of Transit Communications ($50,000): Is this a one-time cost or on-going? 
(Peoria) 

Valley Metro has, in the past, allocated dollars for value of transit marketing. This year’s 
request is especially highlighted as we’re heading into a critical funding year for public transit 
and ensuring the level of education is high, across our community, is critical. 

53. Item #29 - Ridership Recovery Marketing ($70K R/$50K V): Just wondering if this effort can be 
combined with the above request? I guess we’re just looking for a little clarification for this 
item; will this be mainly a marketing effort, or will this funding be used to fund the research 
done by WestGroup? (Glendale) 

The above request is specific to costs with WestGroup Research, our Board-approved market 
research firm. They are costs of conducting the actual rider surveys, focus groups and their 
associated analysis. The Ridership Recovery campaign will then take this data from WestGroup, 
and other market-based factors, and build a promotional campaign consisting of creative, media 
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buys, social media content and possibly display advertising seeking to persuade riders to return 
and continue with their use of public transportation—whether it be for work, play or otherwise. 

54. Item #29 - Ridership Recovery Marketing: Does this funding include the capacity to implement 
any strategies derived from the analysis? (Tempe) 

This item is just implementing the strategies. The analysis is being recommended as part of Item 
26 – Market Research. We will use our market research firm, WestGroup, to deliver ridership 
trends, feedback and analysis that will, in turn, drive the Ridership Recovery campaign and 
associated efforts. 

55. Item #29 - Ridership Recovery Marketing RPTA $70,000 /VMR $50,000: VM recommends using 
market research and ridership analyses provided by WestGroup, to create targeted advertising 
that (re)emphasizes the benefits of using transit and highlights the access it can provide to 
leisure and entertainment. Please see my comments above on redundancy and strategic efforts. 
(Goodyear) 

Addressed in the response above [in question 45]. 

Follow-up Question: I’m still seeing redundancy here with the other efforts. If we are 
promoting the benefits of public transit as it relates to Prop 400 and have an existing return to 
ridership strategy, how are these funds different? This also appears to be one year ahead of 
its time. Additionally, the Board should understand the Big Picture of the marketing program 
before we start adding contracts to the division. Is this something we can add to the 
Inflationary Contingency for use should it become clearer? 

Addressed above [in question 45]. 

56. Item #29 – Ridership Recovery Marketing ($120,000): Is this one-time or on-going? How does 
this item overlap with item #26 that allocated funding to market research that notes 
addressing ridership recovery? (Peoria) 

We hope it’s more one-time than ongoing; however, the pandemic and our overall 
“emergence” has straddled more than one fiscal year. Our efforts started in FY 2021 and 
continue with our request into FY 2023. We feel we have work to do while ridership continues 
at a lower rate--marketing can assist with communicating to existing and potential riders as 
well as with efforts that help with the current workforce and service challenges. 

We will use the data from Market Research (#26) to build an effective Ridership Recovery 
promotional campaign that will consist of creative, media buys, social media content and 
possibly display advertising seeking to persuade riders to return and continue with their use of 
public transportation—whether it be for work, play or otherwise. #26 is the research arm; #29 
is the campaign or the creative use of that research and data. 

57. Item #30 - Classification & Compensation Study: Can you please expand on the strategy for 
future studies, i.e. is the intent to be consistent in revisiting this task? Furthermore, is there any 
opportunity to complete this work using in-house resources? (Tempe) 
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It is best practice to conduct a Classification & Compensation update every 5-7 years and more 
limited Market Studies every 3-4 years.  Valley Metro does not have the capacity to conduct a 
classification & compensation study in-house. With a 20% turn-over rate and increased 
recruiting demands, the small team is struggling to keep up with day-to-day requirements.  In 
addition, firms that maintain databases of compensation data and classification job families are 
much more efficient in updating classification systems. 

58. Item #30 – Classification & Compensation Study ($332,000): Who completes this study? What 
is the breakdown of the cost of this study? (Peoria) 

The Classification and Compensation Study will be completed by an HR consulting firm that 
specializes in Classification & Compensation.  These firms maintain databases of job 
descriptions and career paths for common classifications.  They also have access to 
compensation data to more effectively complete the market study component of the project.  
The $332,000 is an estimate.  The actual pricing and any associated breakdown will be 
determined by the procurement process. 

Inflation, Ridership, and Continuing Commitment Questions 

1. On slide 2 [of the May AFS presentation], can you please augment this information with some 
additional context in terms of growth - recognizing that these figures represent increases to 
these projects/initiatives, can you include some information to show % increase/growth when 
compared to the existing budget. 

Prior year budget amounts were provided in the original FY 2023 Budget Summary 
document, in the March Financial Working Group presentation, and in the March 
Study Session Presentation. For each agency, they are: 
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RPTA’s total inflation and continuing commitments of $23.5 million dollars represents a 14% 
increase over FY 2022. VMR’s total inflation and continuing commitments of $8.2 million 
dollars represents a 10% increase over FY 2022. 

2. On slides 4, 6, 7, 8, 10, 12 & 14 [of the May AFS presentation], can you please include FY2019 
to provide the pre-pandemic perspective. 

We can provide FY 2019 amounts, however, there isn’t time to do so before 
AFS. Therefore, we’ll send them separately as soon as possible. Update:  they have 
been included in the May RTAG presentation. 

3. Can you please identify which costs are associated with inflation vs. continuing 
commitments? While we recognize the intent to categorize these within the “new 
and continuing commitments” group, can you please confirm if any of these initiatives 
are new (i.e.. funded for the first time) during FY23? 

The presentation differentiates issues driven by inflation or ridership versus continuing 
commitments. In the tables on slides 3, 9, and 13 the names of the issue are color 
coded – blue indicates a continuing commitment and green indicates inflation or 
ridership. The Issue Detail Sheet (attached) provided to RTAG, TMC/RMC, and Board 
members also include this distinction in the upper right corner of each detail 
description. 

For issues highlighted in the presentation, the prior year funding table for each slide 
shows whether an issue is new or on-going by the presence or absence of a prior year 
amount. Of the issues in the presentation, only Fare Collection System 
Implementation (#12) is new. For the issues not detailed in the presentation, three are 
new: 

a. ERP and EAM Support (#14) – The Board approved the implementation of the 
ERP and EAM systems on June 11, 2020. With the completion of 
implementation in FY 2023, technical support agreements are needed. 

27 



b. Paratransit & RideChoice Reservations and Scheduling – In September 2020, 
the Board approved Valley Metro combining these functions. In August of 
2021, the Board approved Valley Metro hosting the combined functions at the 
Mobility Center. In March 2022, the Board approved extending the 
paratransit contract and re-soliciting RideChoice to allow for the 
implementation of the combined Reservations and Scheduling Center on 
December 1, 2024. As a result, start-up equipment must be purchases late in 
FY 2023 for instalation in the first quarter of FY 2024. 

c. New LRV Communications System (#31) – new software is needed for the 
current three rail platforms to communicate. 

4. Can you please expand upon on the expected outcomes of the budgetary increases 
identified within the packet? 

The purpose for each of the issues is provided in the attached Issue Detail 
document. Please don’t hesitate to share specific questions not covered in these 
descriptions. 

5. What are the expected outcomes if these items do not receive the outlined funding 
increases into FY23? 

o City of Phoenix Regional Services (#2) – Valley Metro would violate it’s IGA 
with City of Phoenix. 

o Paratransit & RideChoice Inflation and Ridership (#1) – Valley Metro would be 
unable to provide paratransit services beyond that funded in FY 2022, violating 
federal law and causing the loss of federal funds for the region. 

o Bus Fuel Costs (#3) – East and West Valley bus service would need to be 
reduced to the level supported by FY 2022 fuel funding. 

o Bus Service & Rate Increase (#5) – Valley Metro would default on its contracts 
for bus service causing the East and West Valley’s to lose all service. 

o Paratransit & Reservations Scheduling (#6) – this Board approved initiative 
would be canceled. The functions would remain separate resulting in a loss of 
future efficiencies and savings. 

o Autonomous Vehicle Pilot (#4) – the Board approved pilot would be canceled. 

o New Fare Collection System (#12) – The new fare collection system would be 
canceled putting Valley Metro in default on its contract with VIX, combined 
with not fulfilling our commitment to the region, our Boards, and our 
customers. 

o LRV and Facility Cleaning Costs (#10) – Up to 67% of cleaning shifts would 
remain vacant resulting in dirty trains and platforms as the public considers 
Prop 400 extension. 

o ERP and EAM Support (#14) – without technical support for the Oracle ERP and 
Trapeze EAM systems, the systems will be used ineffectively and the $7.1 
million used for their implementation will be wasted. 
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o Software Inflation and Ridership (#16) – Valley Metro will need to eliminate 
the use of some software products hurting productivity, increasing cyber-
security vulnerabilities, and impacting customer service. 

o Rent Changes (#15) – Valley Metro will be in breach of its leases. 

o Origin and Destination Study (#13) -- The impact of not funding the initiative 
would be noncompliance with FTA requirements for the grants received, lack 
of data on post-COVID travel patterns and demographics, and inability of MAG 
to update their regional transportation model. 

o Rail Project Planning (#32) – Valley metro would default on its agreements 
with the involved cities ceasing planning on all system expansions. 

o Streetcar Operations (#34) – Operation of the Tempe street car would be 
canceled. 

o New LRV Communication Systems (#31) – three different systems would have 
to be maintained for passenger count data, vehicle maintenance data, and 
vehicle performance data. Staff would need to be added to merge this 
information of daily use. 

o OMC Expansion Facility Cleaning (#33) – Valley Metro would have insufficient 
staff to clean the expanded OMC. 

General Budget Questions 

1. What amount of pay increase did Valley Metro staff get in FY22? (Peoria) 

3% merit increase was included in the FY22 budgets. 

2. How many positions are being requested in the RPTA proposed budget? (Peoria) 

3. For FY22, was there a COLA in addition to merit?  Or was it only in FY21, or both? (Peoria) 

Historically, Valley Metro has not requested any type of COLA, just the standard 3% merit 
increase.  In FY21, we included a 3% merit increase, however the Board approved a 1.5% merit 
increase.  

4. Can you elaborate on any examples of measures the agency is pursuing to operate any more 
efficiently/streamlining operations in the wake of the requested cost increases? (Tempe) 
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Valley Metro's first step in developing the FY 2023 budget was to search its operations for 
reductions and efficiencies. This resulted in $3.2M in reductions. Examples include: 

• Travel – 41% reduction 
• Non-Revenue Vehicle Replacement – 79% reduction 
• Facility Building Maintenance – 45% reduction, mostly TBOM 
• Transit Books – 60% reduction 
• Computer Replacements – 33% reduction 
• Furniture & Fixtures – 100% reduction 
• Office Expense – 18% reduction 

5. Tempe remains concerned that the budget increases – 16% for RPTA (March Study Session slide 
#23) and 24% for VMR (March Study Session slide #25) – outpace the growth of Tempe’s local 
transit tax revenue. The memo describes that COVID relief funds remain available to offset VMR 
expenditures; however, is it anticipated that member agency contributions would be required to 
offset the increased operating amounts for VMR outlined in the document beyond FY23? 
(Tempe) 

Based on the previous direction received from member cities, we are drawing COVID relief funds 
down as fast as possible, reducing member city contributions.  For VMR, all remaining COVID 
relief funding have been programmed in FY23. Unless we receive a different direction on 
programming from VMR cities, member city contributions will return to pre-pandemic levels, 
increased by any shortfalls in fare revenues, increased inflationary factors, and costs for 
additional service that has been requested (ex/ Streetcar for Tempe). 

6. With regard to the FY23 budget what are the number of new positions being requested vs. 
existing vacant positions that remain needing to be filled for FY23? (Gilbert) 

There are 74 current vacancies — a higher rate than normal for VM due to the current labor 
market pressures. All of these positions are actively being recruited for. 
In FY 2023, we’re requesting 11 new positions (a 2% increase). 9 of those positions are in or 
supporting operations. Of those positions, about (I’m doing this from memory but can confirm 
the numbers tomorrow) 75% of the costs are VMR Of the 25% that are RPTA, about half (1/8 of 
total) is funded by regional PTF and half (1/8 of the total) is city funded. 
Two of the new positions requested are support positions (an additional auditor and conversion 
of an IT contractor to an FTE which saves $26,000/ year). These two are funded by 50% VMR and 
50% RPTA. The RPTA portion is entirely funded by regional PTF and don’t impact city costs. 

7. Over the past year, Valley Metro service metrics have declined (i.e. - on-time performance and 
missed trips). How will the new positions and other proposed increases help move the needle 
on these key metrics? (Peoria) 

The root cause of FY 2022’s decrease in on-time performance and increase in missed trips is 
the inability of transit service contractors to maintain the staffing needed to provide the 
required level of service.  These staffing shortages are the result in rapid, recent shifts in the 
labor market that have made the wages in Valley Metro’s contracts uncompetitive. The 
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Operations Contingency (#17) seeks to address this issue by giving the Board the financial 
flexibility to adjust contractor wages.  In the April Board meeting, Valley Metro shared the 
following information on this request: 

Operations Contingency (#17) 
Goal:  Give the Boards flexibility to address contract labor rates to maintain service 
quality. 
Components 
• East Valley Bus Service 
• West Valley Bus Service 
• ACI LRV Operators 
• Allied Universal Security 
Governance:  Contract & Expenditure changes require prior Board Approval 

What do we know 
1. This is a nationwide issue (APTA survey of 117 agencies) 

• 92% of transit agencies report staffing problems 
• Agencies report operators are the hardest to fill 
• 49% have reduced service due to staffing shortages 
• 52% have increased starting wages to fill positions 

2. The dramatic tightening in the labor market began to manifest itself as the 
Omicron wave ebbed in November/December – contract changes are just starting 
to happen nationwide. 

3. Valley Metro’s Operator wages are average for current contracts 

3. Advertised starting wages for local CDL operators surpass Valley Metro’s 
maximum wage 
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What we don’t know 
1. The changes our peers will make – we’re in communication but they’re also in 

progress 
2. What changes will be needed to maintain service levels 

Recommendation 
Include contingency funding in the FY 2023 budget to give the Boards flexibility to 
address labor rates when appropriate adjustments can be determined. 

8. Which of these items contribute to an increase in cost of services provided paid by cities or PTF? 
(Peoria) 

The following issues will have an impact on Peoria’s local or PTF costs: 

Issue Title # RPTA Total 
City of Phoenix Regional Service 2 $9,646,200 
Paratransit & RideChoice Inflation and Ridership 1 $3,525,200 
Bus Fuel Costs 3 $3,453,900 
Bus Service & Contract Rate 5 $2,887,200 
Operations Contingency 17 $3,585,800 
VM Staff Labor Market Adjustment 18 $886,900 
EAM System Administrator 20 $20,800 
Admin Support for Deputy Directors 19 $6,400 

Peoria funds approximately 2% of the RPTA Transit Services budget and about 1% of the total 
RPTA Operating Budget through their local contributions.  These proportions can provide 
reasonable estimates of Peoria’s share of the issues above (e.g., Bus Fuel Costs can be 
expected to increase Peoria’s cost by $69,078 as compared to $64 for the Admin Support for 
Deputy Directors).  This approach shouldn’t be used to estimate Paratransit and RideChoice 
costs, City of Phoenix Regional Costs, or Bus Service and Contract Rate as these have specific 
drivers (e.g., PT trips, bus revenue mile changes, and bus rate changes). 

9. Which affect the overhead rate charged for service by Valley Metro? (Peoria) 

The following issues will impact Valley Metro’s indirect costs which are, in part, allocated to 
services consumed by Peoria: 

Issue Title # RPTA Total 
Software Inflation & Ridership 11 $179,000 
Rent Changes 15 $109,900 
VM Staff Labor Market Adjustments 18 $886,900 

Here too, a 1% allocation of total costs to Peoria is a reasonable estimate. 

The Valley Metro Labor Market Adjustments are listed in both categories because pay 
increases to transit service staff impact the cost of transit serviced paid for by Peoria. 
Increases in the pay of staff supporting transit services (e.g., HR and IT) are, in part, allocated 
as indirect costs to services paid for by Peoria. The likely total impact to cost paid by Peoria is 
$8,869 for both categories combined. 
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10. How do you track employee costs and overhead and reconcile with the amount of PTF used to 
pay salaries and benefits? (Peoria) 

All financial data is captured through our financial system in accordance with Generally 
Accepted Accounting Principles (GAAP) as prescribed by the Governmental Accounting 
Standards Board (GASB) and is reviewed for conformance by an external auditing firm on an 
annual basis.  All employee costs are captured through bi-weekly timesheets that identify the 
hours and costs charged to specific projects (EV Service, WV service, Marketing, etc.) for each 
employee, which flows into our financial system. Indirect Costs (overhead) are captured and 
allocated to projects each month based on direct labor charges by project (relative share vs. 
total labor costs).  Our indirect Cost Allocation Plans (CAP) are submitted to and approved by 
the City of Phoenix each year, and conform to the computation and allocation methodologies, 
meeting the requirements of 2 CFR Part 200 Appendix V.  Through the annual budgeting 
process, revenues are assigned to each project based on availability and the level of service 
requested by our members and approved by the Boards.  The Prop400 guidelines and VM 
Board policies determine how Public Transportation Fund (PTF) is allocated to each agency 
and project.  Annual use of PTF funds is reconciled through a combination of those policies, our 
financial system, and the Transit Life Cycle Program (20-year financial model documenting 
actual use, future use, and fund balance of Prop400 PTF monies).  

11. For items approved and not expended, do these remaining funds then contribute to “budget 
authority” which results in the ability to fit unforeseen costs next year into the budget?  Or, 
are these identified as savings and not expended on other items?  (For example, items that 
were not planned but were able to be fit into the budget such as the recent increases for the 
ERP system and a number of other items over the last few years.) (Peoria) 

There are three constraints on Valley Metro’s ability to spend money.  All three must be 
satisfied for spending to be possible: 
Budget Authority – When the Board approves Valley Metro’s annual budget it established a 
maximum level of spending authority for each agency.  As this authority is established in total, 
cost reductions in one area can be used to address cost increases in another provided the other 
two constraints noted below are met.  For example, in FY 2022, VMR insurance costs jumped 
$1 million (48%).  Valley Metro didn’t have to seek additional funds from cities, however, 
because this increase was offset by savings associated with maintaining 15-minute rail 
headways rather than returning to 12-minute headways. 
Cash – Transit services make up 89% of the RPTA operating budget and 70% of the VMR 
operating budget.  Cities pay for the actual cost of the transit services they utilize through 
their IGAs.  As a result, a reduction in transit costs can’t be used to fund a support service 
because, while there would be excess budget authority there wouldn’t be any cash to spend 
(as the cities only pay actual transit costs).  Therefore, transit savings in one area can be used 
to address transit costs in another area (as illustrated in the insurance example above) and 
support savings can be used to address other support costs, but transit and support costs can’t 
offset each other.  
Contract Authority – The vast majority of Valley Metro spending occurs through contracts 
approved by the Boards.  This approval includes a cap on the level of spending allowed for 
that contact.  As a result, unanticipated issues almost always require Board approval to adjust 
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the contact authority for the impacted contracts (as occurred in FY 2022 to address the 
increase in insurance costs). 

Because all three of these conditions must be met, Valley Metro’s ability to use savings in one 
are to address cost increases in another is fairly limited and generally requires Board approval 
for any significant amount. 

12. For the requested positions for FY23, could we see an organization chart overview highlighting 
where these positions fit in the organization? (Peoria) 

Org Charts Attached 
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Attachments 

The new Bus Security Coordinator (#7) will report to Don Schneidmiller as a peer of Anthony Heller (the Rail Security Coordinator) 
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The Administrative Support for Deputy Directors (#19) adds on Administrative Assistant under Dan Filipino and a second under Rob Rosenberg. 
The EAM System Administrator (#20) will report to Erica Powell. 
The Maintenance of Way Planner and Supervisor (#36) will both report to Rick White. 
The Grounds Maintenance Coordinator (#37) will report to Derek Brodeur. 
The Facilities Maintenance Tech (#38) will report to John Williams.   
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The Operations Employee Relations Specialist (#24) will report to Penny Lynch as a peer of Nicholas Lopez the single current ER Specialist. 
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The Junior Systems Engineer (#25) is William Thompson, reporting to James Atkinson on the chart above. 



Questions Asked 
FY23 RPTA Preliminary Budget 
(May 12, 2022) 

Valley Metro FY 2023 Preliminary Budget Questions (May 2022) 

Recommendation Questions 

1. Item #17 - Operations Contingency: Overall, Tempe has concerns about signaling to contractors 
that funding has been set aside and is available for contract increases. Would it be possible to 
have a refresher on how any unanticipated/additional costs are currently addressed using 
reserve funds and/or fund balance? (Tempe) 

The budgets approved by the Boards include modest amounts of contingency funding to protect 
cities from mid-year funding requests due to unanticipated issues (e.g., FY 2022’s insurance and 
fuel cost increases).  In FY 2022, the RPTA operating budget includes $500,000 in contingency. 
The VMR operating budget includes $4.5 million (as PTF funding is not available to RPTA). 

Valley Metro’s FY 2023 budgets recommend $3.6 million for RPTA and $4 million for VMR to 
provide the Boards flexibility should they decided to adjust provider rates to address recent labor 
market inflation. To be available for the Boards’ use, any amount must be included in the 
approved FY 2023 budget. That said, any funding approved could be included in a budget line 
with other items to mask the amount. 

a. What are the current trends observed by the agency regarding contract increases 
during/within contract terms? 
The current dramatic tightening in the labor market began to manifest itself as the 
Omicron wave ebbed in November/December. Given that collective bargaining 
agreements (CBAs) and contract amendments typically require months for completion, 
data is just starting to become available on labor rate changes. To fill this gap, in March, 
the American Public Transportation Association (APTA) surveyed 117 member agencies 
regarding the impact of the labor market. This survey found that 92% of transit agencies 
were having trouble hiring new employees and that bus operators were the most 
difficult to fill.  Rail Mechanics were fourth most difficult nationally). Forty-nine percent 
of agencies reported cutting service as a result.  To address the staffing shortfalls, 52% 
had increased starting pay.  Therefore, it is clear this a nationwide issue that virtually 
every transit operator is being forced to address. 
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b. Is this something that can be better addressed during contract inception/renewal? 

When and how address contractor labor issues are entirely at the Boards discretion. 
However, the lack of staffing has already had significant impacts on our ability to meet 
our service commitments to our riders.  Between November and February, the number of 
missed trips in the East Valley grew from 425 to 3,836.  Similarly, the rate of assaults on 
VMR passengers increased 129% in the period September through February of FY 2022 
as compared to the same period in FY 2021.  As there is no evidence of labor rate 
increases reversing themselves, it is likely service quality will continue to deteriorate until 
labor rates are addressed. The current East Valley Bus contract continues through June 
30, 2023.  Allied Universal Security is in the first year of a five-year contract.  Therefore, 
to delay addressing labor rate issues until contract renewal would mean accepting years 
of seriously degraded service during the period Proposition 400 extension is considered 
by voters.  

2. Item #17 - Operations Contingency: Is there any opportunity to fund requested contingency 
amounts with fund balance (i.e.. slide 12) or agency reserve funds? If contingency amounts are 
approved, can you please elaborate on any policy considerations that may need to be developed 
to ensure the contingency funding is utilized only for the expenditures noted in the memo. 
(Tempe) 

Slide 12 references the amount of PTF revenues that have been programmed vs. unprogrammed. 
PTF cannot be used for VMR operations which represents about half of the recommended 
contingency funding.  It can be used on RPTA operations which accounts for the other half.  On-
hand, unprogrammed PTF would be sufficient to fund the proposed FY 2023 RPTA operational 
contingency.  If these funds were used to modify transit service contracts, under existing board 
policy (February 2011), that spending would be included in Jurisdictional equity calculations (as 
you know, thresholds are set at +/- 2.5% for each sub-region [West, East, Central] and no city can 
be under allocated by $7.5 million).  The amounts we’re talking about are unlikely to breach JE 
thresholds in the near term but, for the West Valley in particular, future spending or significant 
PTF revenue changes could make their threshold relevant. 

3. Item #17 - Operations Contingency RPTA: $3,585,800 / VMR $3,970,400: Now that we have 
published the contingency reserves and our vendors know what capacity have set aside to use 
for their advantage, we should be looking at a different way to address the potential contract 
changes. These contingency funds should be restricted to contract changes and require Board 
approval for use. (Goodyear) 

To be available for the Boards use, funding for potential contract labor adjustments had to be 
included in the budget.  By combining the funding for five different contracts into a single 
contingency line, Valley Metro believes it has sufficiently obscured the potential funding for any 
single contract. That said, any amount approved by the Boards could be combined with other 
issues to further mask the approved amount. 

Existing Board policy requires material change to contracts, include to rates, to be approved by 
the Boards.  In addition, any rate changes will require the Boards to approve adjustments in the 
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impacted contracts expenditure authority.  As a result, before the use of these funds, the Boards 
will have to approve both the specific contractual change and the estimated fiscal impact over 
the life of the contract. 

Follow-up Question: As I mentioned during the meeting, perhaps there is a way to “firewall” 
these funds from being added to base budgets or turning into a “slush fund” without Board 
oversight. I think the Board should also understand the entirety of all of the contingency funds 
within the existing budget – Inflationary Contingency. 

Re: Firewall – Certainly.  The simplest way to accomplish this objective is probably for the 
Board to include explicit language in the budget requiring Board approval for any use of the 
Operations Contingency funds.  Then, to have Internal Audit verify Valley Metro’s compliance 
with that requirement at the end of FY 2023.  

The RPTA budget has a general contingency amount of $500,000 that is funded by PTF while 
the VMR budget has $2.1M for Light Rail and $201K for Streetcar, both funded by member city 
contributions. 

4. Item #17 - Operations Contingency: [AFS agenda] item 4 [FY 2022 Budget versus Actuals 
Report] shows operating expenses trending well below budgeted levels through the 3rd 

quarter – ($27.3M) for RPTA and ($15.2M) for VMR. It’s safe to assume these trends will 
continue through the end of the fiscal year, and well into FY23 due to various factors (contract 
savings, vacancy/salary savings, lower service levels of operations, etc.). Phoenix suggests that 
VM consider foregoing the inclusion of the $7.6M Operations Contingency in the FY23 budget 
and, if necessary, utilize the budget capacity afforded by these savings, which well exceed the 
recommended contingency. This approach could be supported by the fact that FT East Valley 
successfully negotiated a new CBA with the ATU as of last week (as have our paratransit and 
our larger fixed route contractor within the last year). (Phoenix) 

A review of the sources of the FY 2022 transit operations underrun finds that comparable 
underrun is unlikely for RPTA in FY 2023 but could be used to partially offset contingency 
funding for VMR.  First, since the sources of funding differ for the overall operating budget 
versus transit operations, only transit operations could reduce the need for the Operations 
Contingency.  With respect to RPTA, the majority of its FY 2022 underrun is the result of the 
City of Phoenix applying $17 million of COVID relief funding to reduce it billings to Valley 
Metro for ADA Paratransit and other regional services.  Since these funds will be exhausted in 
FY 2022, savings are not anticipated in FY 2023.  For VMR, underrun is being driven by vacancy 
in both Valley Metro positions and those of key contractors (e.g., Allied Universal Security). If 
the Board approves actions to address hiring and retention problems (via the Operations 
Contingency for contracts and VM Staff Labor Market Adjustment for staff) and these actions 
are successful, those vacancy savings will be eliminated.  That’s unlikely to happen 
immediately, however.  As a result, Valley Metro estimates approximately $500,000 of 
vacancy savings for the first quarter of FY 2023 could be used to reduce the need for 
Operations Contingency funding. 
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5. Item #18 - VM Staff Labor Market Adjustments: Are the market adjustments expected to be 
applicable to all current staff, or reserved for “hard to fill” positions? (Tempe) 
All current staff 

a. Has any consideration been given to conducting a market study first, to establish the 
justification/need? (Tempe) 

The need for the recommended COLA is clearly established by several factors: 
• The Bureau of Labor Statistics (BLS) reported in February 2022 that inflation for 

the metro Phoenix area was 11% for the trailing 12 months and that employer’s 
compensation costs increased 5% for calendar year 2021. 

• Valley Metro’s turn-over rate increased from 14% in the first quarter of 2021 to 
20% in the first quarter of 2022.  Total vacancy now averages 20% for the 
agency and is as high as 44% in some classifications. 

The conduct of a market study before the provision of a COLA is impractical for the 
following reasons: 

• Market studies compare the salary ranges for existing classifications to the 
relevant labor market.  Given that Valley Metro’s classification structure is 16 
years old, a market study would be at a serious disadvantage in matching 
outdated classifications to current market comparators. 

• Classification & Compensation structures ensure position descriptions align with 
the market for effective recruitment, that career paths exist to grow and retain 
staff, and that equity is maintained between classifications.  As Valley Metro 
can't hope to be competitive with a 16-year-old classification & compensation 
structure, a classification & compensation update is needed. It will likely take 8-
12 months to complete. The last step in the process is a market study to 
determine the pay ranges for the new classifications. Therefore, doing a market 
study before providing the recommended COLA will require either: 

o That Valley Metro wait 8-12 months before providing a COLA to staff – 
which is untenable, or 

o Paying for two market studies in less than a year, an initial study using 
current classifications and a second study for new classifications – that 
would almost certainly be a waste of money given the broad-based 
impact documented inflation is having on labor rates. 

6. Item #18 - VM Staff Labor Market Adjustments: Is there a high level of confidence that the 
outlined approach (COLA and retention bonus to identified positions) will address the issues 
of filling and retaining staff? (Tempe) 

No.  The outlined approach is our best estimate based upon the actions of peer cities/agencies 
and the labor market data available to us.  The market, however, is moving quickly and our 
approach may or may not be adequate. 

7. Item #18 - VM Staff Labor Market Adjustments RPTA: $886,900 / VMR $1,877,700: VM 
surveyed member cities and found that in FY22 compensation was increased through a 
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combination of base increases and bonuses between 5% and 10%. Thus, VM wants to 
implement a 5% cost of living adjustment in FY 2022 and 3% merit in FY 2023. (Goodyear) 

a. I would like to understand the breakdown, by percentages, how last year’s increases 
were dispersed in the organization. 

The two tables below breakdown the allocation of the FY 2022 3% merit increases 
(awarded in July based on FY 2021 evaluations).  The table on the left shows a 
comparison between the proportion of each division’s salary to the proportion of the 
merit funding it utilized. The table on the right show the average merit awarded by 
salary level. 

Division % Salary % Merit 
ABTS 14% 15% 
CSD 16% 15% 
CSI 5% 5% 
Exec 3% 3% 
Finance 10% 11% 
HR 3% 4% 
IA 0% 0% 
Legal 0% 0% 
Ops 44% 43% 
SSQA 3% 4% 

Avg 
Annual Range Number % Merit 
$29,120 -- 50,000 74 3% 
$50,000-70,000 100 3% 
$70,000-100,000 72 3% 
>$100,000 37 3% 

These two tables illustrate essentially the same fact – that that vast majority of Valley 
Metro staff received a 3% merit increase in FY 2022. No division’s merit awards varied 
by more than 1% from its proportion of salary and there were no significant differences 
by salary range. 

b. Our major “labor problem” is in the lower paying positions and I would like to 
understand how we can better boost the pay ranges for these positions while avoiding 
another increase to the top of the organization that creates further separation between 
“management and labor”. 

Valley Metro relies on its whole team to serve the region.  While Valley Metro’s reports 
to the Boards have focused on operational vacancies because these pose the most 
immediate threat to service, the impact of vacancies is being felt agency wide.  For 
example, the agency’s ability to fill operational positions is hampered by the fact that 
the only Recruiting Manager and two out of three Human Resources Generalists are 
vacant.  Other losses in critical roles include Chief Procurement Officer, Deputy Chief 
Procurement Officer, Architect, Business Intelligence Lead, Full Stack Developer, Capital 
Planning Manager, Recruitment Manager, Rail Systems Engineer, Senior Civil Engineer, 
Senior Contract Administrators, Senior Human Resources Analyst, and Payroll Manager. 
Filling and retaining these functions are critical to Valley Metro’s effectiveness. 
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That said, Valley  Metro  recognizes that inflation hits our frontline staff the hardest and,  
therefore, is implementing a $2,500  retention bonus for all Operations staff below  
Deputy  Director in FY  2022.   For  the average Operations employee, this equates to 4% of  
base pay.  That increase comes in addition starting salary and compression adjustment  
for LRV Inspectors,  Electro-Mechanics, Traction Power Technicians, and Communication 
System Technicians.    

c. Follow-up Question: While I appreciate the “whole team” emphasis we have to start 
acknowledging that an average 3% merit for those in the $29-50K range is much 
different than 3% for the >$100K range. The supplied charts were very informative. 

Understood.  Some of the strategies we are pursuing to ensure we are competitively 
compensating our front-line and near front-line employees is to 1) conduct a market 
study, and 2) pursue opportunities to increase wage rates for contracted employees 
through the wage rate reserve referenced above. 

Merit increases are performance-based and those individuals who are the top 
performers generally receive a larger increase while low-performers receive a lower 
increase or nothing at all. We will continue to monitor labor trends in FY23 and 
beyond by reviewing VM labor rates for all areas to ensure that wages continue to be 
competitive across the agency. 

8. Item #19 - Administrative Support for Deputy Directors ($6,400 R/$128,200 V): This one is just 
more of a clarification. Why so little cost allocated to RPTA? I’m assuming it’s because the 2 
new Deputies are mainly VMR specific? (Glendale) 

Correct.   Of the 174 FTE reporting to the two Deputy Directors, approximately 5% are RPTA and 
95% are VMR.  As a result, we assumed this split in the funding for their support positions. 

9. Item #19 - Administrative Support for Deputy Directors: Per the discussion at AFS last week, it 
seems that these additional support positions were not anticipated and communicated 
proactively. How are these duties currently being handled, and how would the additional 
resources improve the current workflow? (Tempe) 

The requested administrative support positions are to support the entire maintenance team and 
transportation team as well as the two Deputy Directors. Currently, the Deputy Directors are 
working out of several different locations performing complex tasks and is imperative that they 
and their staff have strong administrative support. Administrative support would include 
managing their day-to-day calendars, their scheduling, assist them in setting up meetings, 
develop agendas, and procedures. This will allow the Deputy Directors to focus on the larger 
tasks with the Management team and focus on the more critical Valley Metro objectives.  (Org 
Chart Attached) 

10. Item #19 - Administrative Support for Deputy Directors: Was the need for additional support 
resources anticipated and communicated to member agencies as the new deputy director 
positions were discussed with leadership from member agencies, or are these costs in addition 
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to those discussions?  The “FY2023 Changes” summary document (page 10) attributes $6,400 of 
this request to RPTA, and $128,200 to VMR. Is the VMR allocation entirely funded through 
member agency contributions? How was the cost share between agencies determined for this 
request? (Tempe) 

Administrative support was not anticipated nor discussed at that time, (which was in/around 
Sept 2020).  Funding is a mix of member city and other.  Each year, Directors and Managers 
review each position on their team and determine the level of effort by project and agency based 
on planned work for the upcoming year. Tyler will reach out to Ray and team to doublecheck the 
effort for this position and let you know if we make any modifications. 

11. Item#19 - Administrative Support for Deputy Directors: RPTA $6,400 / VMR $128,200: It was 
stated that these positions would support the Deputy Director of Transportation & Project and 
Deputy Director of State of Good Repair & Maintenance in addition to the other managers in the 
Operations Division. Please provide the organizational chart for the division highlighting the new 
positions and the existing Admin. Support positions and who they provide support to. It appears 
that a number of support positions exist already. (Goodyear) 

The Operations Division currently has seven Administrative Assistant Positions in support of 244 
staff. Although these seven positions are titled Administrative Assistants, they are in actuality 
positions that have specific job duties not associated with traditional administrative work. These 
positions perform specialized functions associated with their specific departments. As examples, 
purchasing LRV parts, processing of purchase orders, requisitions, document control, invoice 
processing, data entry relating to work orders, and support maintenance staff related to 
generating daily reports. They do not have the resources and time to give the two departments 
within Operations the administrative support needed. The two requested positions are to 
support the Deputy Directors directly and their managers in their departments. (Org Chart 
Attached) 

12. Item #20 - Asset Management System Administrator: Per the Operations and Maintenance Org 
Chart, there appears to be three staff assigned to asset management; is the intent for the new 
EAM system to streamline asset management activities? Considering this is an additional FTE to 
maintain the EAM data, what savings are reflected elsewhere, if any? (Tempe) 

The EAM System will allow Bus/vanpool/Paratransit and Asset Management staff to optimize 
Valley Metro’s asset maintenance efforts by capturing and analyzing data on the relationship 
between maintenance effort, cost, and component failures --which we cannot do now.  In the 
maintenance of over $2 billion of depreciating assets and systems, a clear picture of the regions 
status, priorities, and opportunities for improvements is critical. The need for the position is to 
help manage the front-end data and to support the reporting and analysis of that data.  In 
addition, bus, vanpool and paratransit vehicles have not previously been managed in this type of 
system and will require additional support as this is a requirement that must be included in our 
Transit Asset Management Plan for FTA. 

13. Item #21 - Senior Internal Auditor ($59,000 R/$58,900 V): Glendale’s current IA is a 
department of 1. In FY23, his audit plan calls for 12 total audits, 8 of which will be contracted, 
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with the remaining 4 being conducted by him (annual number depends on budget and scope of 
the engagements on the plan). This might be by AFS direction, but has VM considered or did an 
analysis comparing the cost of contracting out audits on a task-order basis vs. bringing on 
additional FTE(s)? (Glendale) 

A contracted IT auditor is useful for determining compliance at a specific moment in time. A 
staff IT auditor will allow for both the compliance check and to establish a continuous 
improvement baseline and be a part of the long-term strategy. They will be hands-on to check 
for IT improvements in all areas IA reviews and immediately available if urgent risks emerge. 
Contract auditors are also not cost effective. In 2022, Valley Metro contracted with REDW for an 
audit of management IT hardware and software. That single audit cost $26,152 at 
$160/hour. The fully loaded cost for the staff auditor proposed is $55/hour. 

14. Item #21 - Senior Internal Auditor: RPTA $59,000 /VMR $58,900: It is stated that this is a result 
of the current staffing level struggling to keep pace with the Board’s demand for audits. 
According to the Senior Auditor, the new position is for IT specific audits with a specialty in that 
field, please clarify. (Goodyear) 

The issue description has been corrected to read: “Valley Metro’s Internal Audit team is currently 
comprised of the Chief Auditor and two Senior Internal Auditors.  Neither of the Senior Auditor 
positions has the experience to conduct IT audits.  As a result, Valley Metro recommends adding 
one additional Senior Internal Auditor FTE position and associated equipment to allow Internal 
Audit to ensure Valley Metro’s Information Technology division is utilizing best operational 
practices and safeguarding the region’s transit systems.” 

15. Item #22 - Increased Recruiting Costs: What jobs specifically are referred to as the “key 
positions”? What “out of the box” recruitment strategies are being pursued? (Tempe) 

Key positions are those critical for the agency to meet its commitment to the region and require 
a skill set that makes them more difficult to recruit.  Examples include Traction Power 
Technicians, the Chief Financial Officer, the Chief Procurement Officer, transit engineers, etc. 

In a hypercompetitive labor market, we are competing with not only the local market for talent 
but with our transit peers for talent to fill these “key” positions. Our transit peers are traveling 
to Phoenix career fairs to attract our employees. HR needs to have funds to expand our 
recruitment outreach through a variety of mediums to attract key positions: 

• Educational Recruitment Videos: (Video Job Description/Employee Testimonials, 
Company Culture/Showcase Work) 

• Direct Advertisements (Career sites, job boards, social media) 
• Marketing to talent pool in existing applicant database 
• Outreach Events: Attend Career Fairs, Host VM Career Fairs, Trade Schools 
• Modify recruitment processes and updating career page and materials 

16. Item #22 - Increased Recruiting Costs RPTA $70,000 /VMR $70,000: Can you please expand 
upon the overall strategy for 1. identifying and 2. hiring/retaining any positions considered to 
be highest risk/most difficult to staff? (Tempe) 
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As described in response to your April 14th questions, Valley Metro’s recruitment activities 
include: 
“In a hypercompetitive labor market, we are competing with not only the local market for 
talent but with our transit peers for talent to fill these “key” positions. Our transit peers are 
traveling to Phoenix career fairs to attract our employees. HR needs to have funds to expand 
our recruitment outreach through a variety of mediums to attract key positions: 

• Educational Recruitment Videos: (Video Job Description/Employee Testimonials, 
Company Culture/Showcase Work) 

• Direct Advertisements (Career sites, job boards, social media) 
• Marketing to talent pool in existing applicant database 
• Outreach Events: Attend Career Fairs, Host VM Career Fairs, Trade Schools 
• Modify recruitment processes and updating career page and materials” 

Valley Metro’s ability to participate in outreach events is limited by the fact that we have 3 
FTE dedicated to recruitment and two are vacant. 

In addition, as described in the detail sheet for VM Staff Labor Market Adjustment (#18): 
• “A $2,500 retention bonus to all Operations staff below the Deputy Director level 
• A $2,000 hiring bonus for Operations new hires 
• An increase in shift differential from $0.80 to $1.25 per hour for the evening shift and 

an increase from $1.60 to $2.00 for the night shift.” 

Finally, addition actions include: 
• Use of a 4/10 schedule for operations staff to mitigate the impact of mandatory shift 

work 
• Starting Salary adjustment for Customer Service Agents (complete), LRV Inspectors 

(complete), Electro-Mechanics (pending), and Traction Power Technicians (pending) 
• Adjustment to address wage compression where applicable for existing staff in the 

classifications noted above. 

17. Item #22 - Increased Recruiting Costs RPTA $70,000 /VMR $70,000: advertising ($70,000), 
greater participation in job fairs ($10,000), the increased use of recruitment videos ($10,000), 
and the potential to pay for out-of-state candidate travel ($10,000) and relocations ($40,000) for 
high level roles. These items seem too capable of being absorbed in the base budgets within the 
“Other” categories or set aside within the new Contingency Fund above and an increase in line 
item authority. (Goodyear) 

HR’s total annual budget less salaries and benefits are less than $500,000.  As a result, this team 
simply can’t absorb $140,000 into the base budget. This issue could be added into the 
Operations Contingency provided the Board made that intent clear. 

Follow-up Question: Thank you for the additional explanation, we should consider these costs as 
part of the greater Inflationary Contingency. My follow up question is this, do we truly recruit 
50/50 for the positions that the costs should be spilt by RPTA/VMR in that manner. I don’t 
believe that we have as many positions in RPTA as we do in VMR. 
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In fact, we don’t allocate recruiting costs on a per position basis – the accounting associated with 
doing so would be inefficient for a relatively small cost.  Instead, Human Resource expenditures 
(and all other administrative functions that support both agencies, e.g., IT, the CEO’s office, etc.) 
are allocated using the FTA approved shared-agency indirect costs pool.  This pool allocates costs 
between RPTA and VMR based on the relative direct salary expenditures for each agency.  That 
said, you point stands, the typical direct salary split for the two agencies is approximately 35% 
RPTA and 65% VMR. We will update the presentation & documents to reflect this split. 

18. Item #23 - Increased Legal Defense Costs ($99,700 R/$241,500 V): Completely understand the 
VMR increase. Just would like a little more background on the RPTA increase. There is no 
mention of any impending lawsuits in the worksheet. And as far as any expansion of service on 
the bus side in FY23, that will be pretty limited (if any) just due to the operator 
situation. Additionally, with Avondale’s reduction of the ZOOM this fall, that will drastically 
reduce the number of revenue miles and buses on the road. (Glendale) 

Complaints aren’t always tied to revenue miles. They’re also a function of increased ridership on 
Bus and Rail, which we would expect to increase post-pandemic over the next year, especially as 
people faced with increasing fuel costs turn to alternative means of transportation. Valley Metro 
updates the member cities with a confidential report of ongoing claims and litigation on a 
quarterly basis. Avondale has not left service yet, and because of the one-year statute of 
limitations, we will continue to see and be impacted by Avondale claims even after they reduce 
service. We are currently monitoring a $6M claim that occurred in Avondale (Nazari). Nazari 
involves a bus/pedestrian incident with Ajo Transportation, and the medical bills currently total 
over $1.2M. 

19. Item #23 - Increased Legal Defense Costs: Have budget amounts for these costs been exceeded 
in the past? Regarding legal defense increases – what are we doing to continue to learn about 
our risk trends and how are we minimizing risk? (Tempe) 

Legal does not typically exceed its budget allocation because estimates have been fairly accurate. 
This year’s request is estimated to keep pace with fleet growth, current caseload, future 
anticipated caseload, and inflation – which effects legal services as well as everything else. 

Valley Metro actively tracks and makes constant improvements to mitigate against risk. We 
previously provided information on this topic. A review of our previous answers should be 
helpful, so we’ve shared that information here for you, as follows: 

On November 17th, Tempe asked: 
Can you please elaborate on any ongoing efforts to monitor, track and identify risks to address 
our loss ratio moving forward? 
1) Valley Metro has ADOT and FTA compliant Agency Safety Plans that received Board approval 

in October 2020 and March 2021. The Agency Safety Plans track performance metrics which 
includes a goal of reducing safety related incidents by 5% each year. Valley Metro is in 
compliance with each performance metric and currently exceeds the 5% incident reduction 
goal. Additionally, Valley Metro’s Safety and Security team maintains three separate incident 
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tracking logs to comply with State regulations, makes quarterly safety reports to ADOT, and 
participates in quarterly ADOT safety meetings. Valley Metro staff, the light rail operating 
contactor and other key stakeholders meet monthly to discuss potential improvements to 
Valley Metro's safety culture and evaluate any system hazards. Since the derailment 
incident, Valley Metro Safety and Security has updated several practices to continually 
elevate safety for single track events, including improving coordination on track closures; 
increasing on duty Line Controllers; enhancing communication; adding signage; and 
conducting internal audits. These efforts have all contributed to considerable decreases (at 
least 5%) in overall safety-related incidents. 

On January 4th, Tempe asked: 
Regarding increased insurance costs – Has there been an analysis performed to identify any 
trends in insurance claims being made and trends related to the agency’s loss ratio? Have any 
internal adjustments been made in attempt to address any trends identified? Is there any 
information available regarding the agency’s ability to self-insure, and any related benefits or 
trade-offs? 

Valley Metro has: 

1) An FTA compliant and Board approved Agency Safety Plan which tracks and 
continuously monitors and addresses all safety matters, not just insurance claims. As 
stated above, we have reduced safety related incidents at least 5% 

2) Valley Metro tracks and reports all claims and comprehensively and confidentially 
reports and evaluates all lawsuits and significant claims to the Board on a quarterly basis. 
There are no identifiable trends in claims except for the fact that claims tend to increase 
along with increases in stock, system growth and service expansion, which is to be 
expected. Each claim/incident is reviewed and evaluated for improvements that can be 
made to reduce similar future incidents, if possible 

3) Every year, Valley Metro’s broker fulfills their fiduciary duty by presenting claims 
information to insurance providers to secure insurance and has not reported unusual 
concerns regarding claims trends from the industry 

Loss claims are not the sole, or even major, driver of premium cost increases, but Valley Metro is 
constantly monitoring and acting to minimize and reduce claims. 

20. Item #24 - Operations Employee Relations ($41,500 R/$65,500 V): Understand the 
need. According to the worksheet, this FTE will be 100% dedicated to providing on-site support 
to the OMC. With that being the case, why the cost allocation to RPTA? (Glendale) 

In addition to supporting the staff stationed at the OMC, this ER specialist will support the RPTA 
funded Operation’s Division’s Customer Service Department and the Bus Operations staff 
working out of Tempe and Mesa Bus Operations Yards. 

11 



21. Item #24 - Operations Employee Relations: Are there currently discipline/performance issues 
that are not being addressed? For perspective, how frequently do these issues occur each 
month? Are employee evaluations performed? (Tempe) 

The Human Resources Division is focused on employee-employer relations with the goal of 
supporting the well-being, safety and engagement of our staff as well as increasing productivity 
and reducing turnover. An additional Employee Relations position will allow HR to proactively 
support both staff and managers throughout the entire Agency, including various locations and 
shifts. Scope of duties for Employee Relations includes: 

• Oversee Safety-Sensitive FTA Drug & Alcohol Testing Program/Compliance 
• Workers Compensation Program, ADA, FMLA and Return to Work 
• Investigating, mediating and resolving employee complaints 
• Administers the Performance Management Program including annual performance 

evaluations for all staff and on-going performance improvement plans. 
• Documenting formal progressive discipline (e.g., letters of reprimand, suspensions, 

terminations) 
• Conducts exit Interviews, data review, and identification of improvements 
• Increased HR Communication and response to employee inquiries, policy questions and 

resources 
• As a result, Employee Relations is working with 15-25 employees/supervisors at any 

given time.  The combination of disparate locations and different shifts reduces both the 
timeliness and effectiveness of this support. 

22. Item #24 - Operations Employee Relations Analyst RPTA $41,500 /VMR $65,500: VM has one 
Employee Relations Specialist to address performance and disciplinary issues for over 200 
employees at the Operations & Maintenance Center. They want another to provide more 
support. What role does the Supervisor play in these employment actions that we need 
specialized HR employees on-site? Since the majority of the employees at the OMC are VMR 
employees, the division of costs seems lop-sided, please explain. (Goodyear) 

To clarify, VM currently has one Employee Relations Specialist to cover all 464 Valley Metro 
employees agency wide.  Our supervisors are trained to develop, coach, and address performance 
improvement opportunities for their direct reports on a day-to-day basis. They are not trained to 
handle more complex personnel issues such as: 

• Safety-Sensitive FTA Drug & Alcohol Testing Program/Compliance 
• Workers Compensation Program, ADA, FMLA and Return to Work 
• Investigating, mediating, and resolving employee complaints 
• Documenting formal progressive discipline (e.g., letters of reprimand, suspensions, 

terminations) 
• Conducting exit Interviews, data review, and identification managerial areas for 

improvement 
In these cases, an Employee Relations Specialist partners with the supervisor to ensure issues are 
handled and documented in compliance with Agency policy and state and federal law.  The 
combination of disparate locations and different shifts reduces both the timeliness and 
effectiveness of this support.  As a result, Valley Metro seeks to add a dedicated Employee 
Relations Specialist at the OMC. 
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While the majority of OMC staff are VMR employees, this position will also support 47 Customer 
Service staff and 11 Bus Operations Staff. This results in an allocation of costs to RPTA. 

23. Item #25 - Junior Systems Engineer: Recognizing this is a shift in resources from contract to in-
house, please identify the place within the FY23 budget where the savings from FY22 to FY23 
are reflected. (Tempe) 

This reduction was included in the RPTA and VMR FY 2023 base budget reductions. 

24. Item# 26 - Market Research ($35K R/$35K V): Is there any funding for this type of research in 
the base budget? Or is this an additional funding request? I just assumed there was funding 
allocated each year for this type of activity. (Glendale) 

There is small amount ($15,000) in the base budget, which is similar to our spend in a COVID 
fiscal year and it would allow us to do one baseline, intercept survey. The effort being 
recommended is that in order to understand our path forward for ridership recovery, we need to 
get feedback from our changing ridership across this changing fiscal year, likely requiring more 
than one touchpoint. And we know there will be survey/focus group needs for the upcoming 
changes in our fare collection system modernization project and the associated fare policy 
changes, some of these efforts being Title VI-required. 

25. Item #26 - Market Research RPTA $35,000 /VMR $35,000: to assess rider satisfaction with bus 
and light rail services, understand rider perceptions to strategically address ridership recovery 
from the pandemic, Ad hoc surveys for additional data and market analyses for key initiatives 
across this year, including the new fare system and associated outreach as well as to new 
communities as part of the capital program. We’ve been doing these studies for the past couple 
of years. How much have we spent to date and what is the overall strategy? How will we 
measure success? (Goodyear) 

The WestGroup Research contract for Market Research Services was executed in February 2020 
and expires in February 2025 for a Board-authorized amount of $587,617. Thus far, we’ve spent 
$144,132 on surveys and focus groups related to rider satisfaction, rider safety, fare design, rider 
recovery and fare policy outreach. In FY23, we recognize the need for greater surveying on 
ridership recovery and satisfaction to understand where we/the region should prioritize and 
focus efforts to see a continued return in ridership. We also know there will be a need for rider 
feedback and outreach regarding future changes to our fare collection system and regional fare 
policy. The success of our research efforts is determined through survey participation, providing 
sufficient data for statistical validity and an accurate representation of the population as well as 
how the region is able to put to use the recommendations that come forward from current and 
future rider feedback data. 

Follow-up Question: We have $443,485 remaining on the current contract, can we push this 
request to FY24 when we have more data from their current efforts? Perhaps it’s just me that 
needs a more comprehensive understanding of what our actual plan is with the various 
promotions and how they are different. 
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There are no current activities underway with WestGroup Research.  In FY 2022, Valley 
Metro’s only use of West Group was in gathering rider preferences on the fare collection 
system for Tempe Streetcar. 

In FY 2023, we are recommending research activities totaling $70,000. As mentioned above, 
we have more than sufficient contract authority, with more than $410,000 remaining on the 
contract as of 5/1/22; our request is for funding in the budget to use this authority.  Our FY 
2023 activities include: 

• 1 – 2 surveys to understand sentiment in order to (a) gauge the effectiveness of the 
Ridership Recovery communications done in FY 2021 and (b) develop the Ridership 
Recovery campaign for FY 2023. 

• 1 – 2 surveys and/or focus groups for the required outreach associated with the fare 
collection system modernization and related fare policy adjustments 

Again, this item is for research only. The marketing campaigns, as noted below, will use the 
data this research produces to effectively develop the goals, audiences and ultimately the 
creative for these efforts. 

Additionally, I’m not sure that we have thought about the “how we measure success” 
question when it comes to these projects beyond the answer of, “if we make changes, then 
we’ll know”. More to come below… 

Campaigns are developed using a process that starts with identifying Valley Metro’s objective. 
Then, market research data is often utilized to identify the target audiences with the most 
impact on that goal, what those target audiences care about, and how the campaign’s 
outcome will be measured.  This information is distilled by internal marketing staff into a 
creative brief that also includes the campaign’s budget and timeline. This creative brief is then 
provided to our Marketing & Advertising contract vendors (OH and Magnetry) for campaign 
development. 

Showing you an example of this process is likely must clearer than describing it in text.  If you 
have 15-20 minutes after AFS, Hillary and Jim could walk you through an example. 

For many campaigns, such as Ridership Recovery, the most obvious measure of impact – 
ridership -- is too affected by exogenous factors (e.g., increases in remote work, the price of 
gas, etc.) to be useful.  Therefore, a finer grained analysis is needed.  This analysis often starts 
and ends with market research.  For example, research data is used to identify which rider 
segments are most “persuadable” to return to transit use.  Research data is then used to 
identify the factors that have the most impact on those riders’ decisions to use transit.  A 
campaign is then developed to reach those riders with messages about the factors they care 
about.  Finally, post-campaign research is conducted to see if those rider’s perspectives were 
impacted and whether their propensity to ride changed.  As a result, market research provides 
both the strategy and the outcome measure for the campaign. 
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The table below outlines the recommended campaigns, their goals, audiences and a sample 
set of measurements we would consider for each campaign: 

FY 2023 Campaign Purpose/Goal(s) Audience(s) Sample
Measurement(s) 

Super Bowl 2022 
($150,000) 

• Promote transit as 
the best travel option 

• Visitors for SB 
events 

• App downloads 

• Educate on how to 
use the system 

• CALL TO ACTION 
(CTA): Take transit 
to SB events + 
activities 

• Regular riders 
impacted by service 
adjustments 

• Website traffic 
• Social media 

sentiment 
• Event ridership 
• Event revenue 

Driver/Pedestrian 
Safety ($100,000) 

• Reinforce a safety • Drivers/peds • Incident rate 
culture across 
system 

• Increase awareness 
of safe driver/ped 
practices 

• CTA: Learn more 
about driver/ped 
safety 

adjacent to higher-
volume incident 
locations 

• Advertising 
impressions/ 
engagement 

Ridership Recovery 
($70,000) 

• Continue proactive • Based on data (#26), • Rider sentiment on 
push for ridership 
returns 

• CTA: Stay with/get 
back with transit 

develop target 
markets, including 
current + potential 
riders 

key factors 
• Propensity to ride for 

the target segment. 
• Ridership 

Value of Transit 
($50,000) 

• Educate on • General public • Quality of Life 
value/impact of Prop 
400 transit 
investment 

• CTA: Learn more 
about your transit 
investment 

website traffic 
• Social media 

sentiment 
• Polling data 

Respect the Ride 
($50,000) 

• Reinforce code of • Rail riders, current + • Rider sentiment on 
conduct on rail to 
help with ridership 
returns 

• CTA: Improve 
behavior on light rail; 
see/say something 
through AlertVM 

potential key factors 
• Social media 

sentiment 
• Incident rates 

26. Item #27 - Driver/Pedestrian Safety Promotion: Will this project allow opportunity to work 
with transit operators – can they be included in this effort, as a way to even better ascertain the 
risk trends and address biggest risk factors. (Tempe) 

YES! We have existing avenues through Safety & Security and their operator working groups to 
garner that kind of important feedback. But if you have other ideas, we welcome them. This 
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audience will be critical to ensuring our messaging is focused on the most prevalent and pressing 
issues. 

27. Item #27 - Driver/Pedestrian Safety Promotion RPTA $50,000 /VMR $50,000: In 2020, there 
were 37 light rail and 266 bus collisions with pedestrians or other vehicles. Position is targeted 
at the key causes of light rail and bus collisions. Their data shows the primary causes of light rail 
collisions are improper left/U-turns and jaywalking. For buses, the campaign would focus on 
rear-end collision prevention. As stated previously, there seems to be an opportunity to 
combine campaigns for efficiency. How will we measure success and the results of this 
effort? (Goodyear) 

This campaign will be very data driven and is motivated by direct feedback and a request from 
Safety, Security & Quality Assurance based on trends and feedback they’ve received from our 
frontline teams. Based on data, we know where the “hot spots” and issue areas for both bus and 
light rail. We can target particular geographic areas and demographics with focused safety 
messaging helping to curb some of these issues and, ultimately, create a greater safety culture 
along our transit system. We feel it’s critically important for a transit agency to continually speak 
in safety-focused manner and to be regularly pushing out messaging to our riders and those 
around our system. We also feel it’s important to be focused on both modes and to serve their 
unique needs and issues. The measures for success will be both qualitative, in terms of re-
instilling a safety mindset in/around our system and giving support/visibility to the messages 
important to our frontline teams; as well as quantitative relative to the response to our targeted 
media buy(s) and a decrease in the severity and the overall number of accidents and incidents on 
our system. 

28. Item #28 - Value of Transit Communications: Is this item in any way related to Item 29: 
Ridership Recovery Marketing? (Tempe) 

Value of Transit is focused on communicating to the broader, voting public about the value and 
impact of their transit investment and sharing the results of our most recent Quality of Life Study 
update, now including all modes. Ridership Recovery is focused on returning riders—how do we 
bring them back to the system, what do they need to see from us to in order to get back (and 
stay) on board? So, the audiences are distinct, which is why we’ve separated the various 
campaigns. They each have their own distinct purpose, goal(s) and target audience(s). 

29. Item #28 - Value of Transit Communications RPTA $25,000 /VMR $25,000: critical to sharing 
Valley Metro's contributions to providing safe and reliable public transportation, which also 
supports the local economy, healthy lifestyles and overall community well-being. This appears to 
be a redundant request for the “return to ridership” program as well as the basic function of the 
Communication Division. Please explain how this different and how it adds value. The question 
was asked at the technical level “why aren’t we promoting the rapid transit buses?” The answer 
provided by VM staff was that they didn’t want to promote services with missed trips but use 
data provided shows zero missed trips. We need a more coordinated/strategic communication 
effort. (Goodyear) 
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This campaign is particularly focused on communicating the updated Quality of Life Study, which 
benchmarks the impact of our regional transit investment and how it has benefitted our overall 
quality of life and mobility. The audience here is unique from the other campaigns, focused on 
the general, voting public to ensure they understand and/or can become educated on how 
transit impacts our growing community and ultimately help them say “yes” to continued transit 
investment. This campaign is particularly timed across the next few years of critical community 
discussion on the value of transit/transportation in our community. 

Regarding “why aren’t we promoting the rapid transit buses,” is a question that will be more 
tackled by the Ridership Recovery campaign and efforts. We also feel commuter patterns 
continue to be in a state of flux, with companies, much like our own, making changes about 
hybrid and in-person work throughout this year. Yet, we are seeing positive indicators, with 
ridership increasing year over year, vanpools returning to service, more state employees seeking 
Platinum Passes and, overall, we have yet to see the lagging impact of gas prices on ridership. 
We will continue to monitor, survey, be responsive within our resources, in conjunction with our 
member cities, and, ultimately, be proactive with regard to the labor market challenges as an 
initial element of this ridership recovery response. 

30. Item #29 - Ridership Recovery Marketing ($70K R/$50K V): Just wondering if this effort can be 
combined with the above request? I guess we’re just looking for a little clarification for this 
item; will this be mainly a marketing effort, or will this funding be used to fund the research 
done by WestGroup? (Glendale) 

The above request is specific to costs with WestGroup Research, our Board-approved market 
research firm. They are costs of conducting the actual rider surveys, focus groups and their 
associated analysis. The Ridership Recovery campaign will then take this data from WestGroup, 
and other market-based factors, and build a promotional campaign consisting of creative, media 
buys, social media content and possibly display advertising seeking to persuade riders to return 
and continue with their use of public transportation—whether it be for work, play or otherwise. 

31. Item #29 - Ridership Recovery Marketing: Does this funding include the capacity to implement 
any strategies derived from the analysis? (Tempe) 

This item is just implementing the strategies. The analysis is being recommended as part of Item 
26 – Market Research. We will use our market research firm, WestGroup, to deliver ridership 
trends, feedback and analysis that will, in turn, drive the Ridership Recovery campaign and 
associated efforts. 

32. Item #29 - Ridership Recovery Marketing RPTA $70,000 /VMR $50,000: VM recommends using 
market research and ridership analyses provided by WestGroup, to create targeted advertising 
that (re)emphasizes the benefits of using transit and highlights the access it can provide to 
leisure and entertainment. Please see my comments above on redundancy and strategic efforts. 
(Goodyear) 

Addressed in the response above. 
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Follow-up Question: I’m still seeing redundancy here with the other efforts. If we are 
promoting the benefits of public transit as it relates to Prop 400 and have an existing return to 
ridership strategy, how are these funds different? This also appears to be one year ahead of 
its time. Additionally, the Board should understand the Big Picture of the marketing program 
before we start adding contracts to the division. Is this something we can add to the 
Inflationary Contingency for use should it become clearer? 

Addressed above. 

33. Item #30 - Classification & Compensation Study: Can you please expand on the strategy for 
future studies, i.e. is the intent to be consistent in revisiting this task? Furthermore, is there any 
opportunity to complete this work using in-house resources? (Tempe) 

It is best practice to conduct a Classification & Compensation update every 5-7 years and more 
limited Market Studies every 3-4 years.  Valley Metro does not have the capacity to conduct a 
classification & compensation study in-house. With a 20% turn-over rate and increased 
recruiting demands, the small team is struggling to keep up with day-to-day requirements.  In 
addition, firms that maintain databases of compensation data and classification job families are 
much more efficient in updating classification systems. 

34. Item #34 – Streetcar Operations: Change detail sheet #34 indicates that the $1.9M increase to 
operations and $0.4m increase to security is due to the costs being annualized from a partial 
year of operations in FY22 to a full year in FY23. However, the FY22 budget book indicates that 
the FY22 budget was developed to anticipate an October 2021 opening for streetcar – 9 months 
of operations in FY22, with $3.7m attributed to streetcar operations costs and $0.6m attributed 
to security. With that in mind, we’d expect to see around a 33% increase as the costs are 
annualized from a 9-month operating period to a 12-month operating period. However, the 
costs listed on change detail sheet #34 represent a 51% increase in operations costs and 66% 
increase in security costs. This doesn’t make sense to us from the standpoint of annualizing the 
planned, 9-month partial year in FY22 to a full year in FY23. (Tempe) 

Item #34 is intended to explain the majority of the budget increase from FY22 to FY23.  The 
increase is not only due to operating an additional 3 months in FY23, but also inflationary market 
conditions that we can’t control related to insurance premium escalation & unknown escalation 
for renewal in Dec 2022, contingency for potential Allied Universal labor market adjustment, 
increased cost of parts due to market conditions, and anticipated increase in legal defense costs 
based on recent trends. The other complicating factor is that the FY22 budget was based on 10 
min headways while FY23 is based on 12 min with reduced span of service. Since the service 
level assumptions are different from year to year, it’s best that we sit down with Tempe staff to 
review the FY23 budget based on 12 min frequency and reduced span of service. 

35. Item #35 - Insurance Cost Contingency: Regarding potential insurance cost increases – what are 
we doing to continue to learn about our risk trends and how are we minimizing risk? (Tempe) 

Valley Metro has: 
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1) An FTA compliant and Board approved Agency Safety Plan which tracks and 
continuously monitors and addresses all safety matters, not just insurance claims. As 
stated above, we have reduced safety related incidents at least 5% 

2) Valley Metro tracks and reports all claims and comprehensively and confidentially 
reports and evaluates all lawsuits and significant claims to the Board on a quarterly basis. 
There are no identifiable trends in claims except for the fact that claims tend to increase 
along with increases in stock, system growth and service expansion, which is to be 
expected. Each claim/incident is reviewed and evaluated for improvements that can be 
made to reduce similar future incidents, if possible 

3) Every year, Valley Metro’s broker fulfills their fiduciary duty by presenting claims 
information to insurance providers to secure insurance and has not reported unusual 
concerns regarding claims trends from the industry 

Loss claims are not the sole, or even major, driver of premium cost increases, but Valley Metro is 
constantly monitoring and acting to minimize and reduce claims. 

36. Item #37 - Grounds Maintenance Coordinator: Please provide additional context regarding any 
data or metrics used to determine the need for additional support in this area. (Tempe) 

The oversight of the Grounds Maintenance contract has always been handled by the Facilities 
Manager and the Facilities Technicians.  As the system grows, we have determined that this $2.8 
million contract needs a dedicated position to provide oversight. Because existing staff do not 
have the time needed to provide consistent oversight of this contract, deficiencies are noted and 
reported inconsistently or based on customer complaints.  As a result, the best measure of this 
contract’s need for oversight is the lack of consistent metrics on the contract’s performance.  
Therefore, it’s important to establish this oversight before the deficiencies create a negative 
experience for the community. 

37. Item #40 - Two Line System Wayfinding Designs:  Please provide insight as to how the board 
has been, or will be, engaged with regards to the two-line system wayfinding designs to allow 
for this strategy to be shaped by regional input. (Tempe) 

In 2017, following a nationwide assessment of system naming and signage strategies, the Valley 
Metro Rail Board received a presentation on the recommended rail system identity using a 
primary letter/secondary color as the industry best practice and local best fit for our future 
system. Continued feedback will be sought from the Board and the community on how, why, 
where this concept takes shape—on the stations, trains, in maps, etc. For the local community, in 
particular those groups closest to the Downtown Transfer Hub, where the wayfinding will be its 
most impactful, we will need their input and participation in workshops and on-site walk-
throughs for how the rail identity effectively transfers riders between the two, future lines—our 
A and B lines. 
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38. Item #41 - Respect the Ride: Please provide additional context as to how the requested 
additional funding compares to any existing or past funding allocated towards this campaign. 
(Tempe) 

In FY20 and FY21, our marketing focus and use of Respect the Ride/Right & Rong shifted to 
communicating and being responsive to the COVID-19 environment, including signage, health 
messages, etc. and pushing out tools, such as the VM real-time app, which was expedited as a 
result of the pandemic and rider feedback. In the past two fiscal years, we spent a total of 
$13,000 specific to Right & Rong and this campaign. However, as you might recall, during the 
start-up years of this effort (FY18 and FY19), we spent close to $250,000 on launch of the 
overarching campaign. The amount being recommended by this item is to reinvigorate the safety 
and security mindset on light rail as we emerge from the pandemic. We feel the amount is 
appropriate with setting the tone necessary to help attract and maintain riders and sense of 
“right & rong” at this critical juncture. 

39. Item #41 - VMR - Respect the Ride $50,000: This will update the Respect the Ride educational 
campaign featuring Right and Rong for current behavioral and safety issues to educate our 
riders and encourage positive behaviors. Please see my comments above on redundancy and 
strategic efforts. (Goodyear) 

As was noted, each campaign has a particular focus and target audience. Respect the Ride is 
focused on educating rail riders on the acceptable and positive behaviors on board the light rail 
system. We feel this campaign is critical as we emerge from the pandemic and begin to see 
returns in ridership. As riders return, setting an effective and strong safety culture is important to 
seeing that ridership maintain and grow. If applicable and as resources allow, we’re open to 
exploring key Respect the Ride principles for our bus system and riders. 

40. Item #42 - Non-Revenue Fleet: As non-revenue vehicles are replaced, are electric vehicles being 
taken into consideration? This is an item that has been brought up before during AFS. (Tempe) 

In FY 2023, Valley Metro is seeking federal funds to conduct a bus electrification proof of 
concept, purchasing buses and installing charging infrastructure.  The local match for this proof 
of concept is sought in the FY 2023 capital budget. At this time in time, however, we do not have 
the infrastructure in place for the charging of an electrical vehicle fleet at most locations.  As a 
result, Valley Metro considered hybrid vehicles rather than plug-in electric vehicles for its non-
revenue fleet. The vehicles requested in FY 2023, are trucks, vans, and SUV. When assessing the 
hybrid vehicles vs. non-hybrid costs for these vehicle types, we didn’t find enough cost-benefit 
over the life of the vehicle based on pricing and other factors.  Comparable hybrid vehicles to 
those being requested cost 53% more, or $18,000 more per vehicle, yet the increased average 
MPG is only 2.5 miles better or 11%.  If Tempe would like VM to purchase hybrids for Streetcar 
use, we could pursue that option. 
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Inflation, Ridership, and Continuing Commitment Questions 

1. On slide 2 [of the May AFS presentation], can you please augment this information with some 
additional context in terms of growth - recognizing that these figures represent increases to 
these projects/initiatives, can you include some information to show % increase/growth when 
compared to the existing budget. 

Prior year budget amounts were provided in the original FY 2023 Budget Summary 
document, in the March Financial Working Group presentation, and in the March 
Study Session Presentation. For each agency, they are: 

RPTA’s total inflation and continuing commitments of $23.5 million dollars represents a 14% 
increase over FY 2022. VMR’s total inflation and continuing commitments of $8.2 million 
dollars represents a 10% increase over FY 2022. 

2. On slides 4, 6, 7, 8, 10, 12 & 14 [of the May AFS presentation], can you please include FY2019 
to provide the pre-pandemic perspective. 
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We can provide FY 2019 amounts, however, there isn’t time to do so before 
AFS. Therefore, we’ll send them separately as soon as possible.  Update:  they have 
been included in the May RTAG presentation. 

3. Can you please identify which costs are associated with inflation vs. continuing 
commitments. While we recognize the intent to categorize these within the “new and 
continuing commitments” group, can you please confirm if any of these initiatives are 
new (ie. funded for the first time) during FY23? 

The presentation differentiates issues driven by inflation or ridership versus continuing 
commitments. In the tables on slides 3, 9, and 13 the names of the issue are color 
coded – blue indicates a continuing commitment and green indicates inflation or 
ridership. The Issue Detail Sheet (attached) provided to RTAG, TMC/RMC, and Board 
members also include this distinction in the upper right corner of each detail 
description. 

For issues highlighted in the presentation, the prior year funding table for each slide 
shows whether an issue is new or on-going by the presence or absence of a prior year 
amount. Of the issues in the presentation, only Fare Collection System 
Implementation (#12) is new. For the issues not detailed in the presentation, three are 
new: 

a. ERP and EAM Support (#14) – The Board approved the implementation of the 
ERP and EAM systems on June 11, 2020. With the completion of 
implementation in FY 2023, technical support agreements are needed. 

b. Paratransit & RideChoice Reservations and Scheduling – In September 2020, 
the Board approved Valley Metro combining these functions. In August of 
2021, the Board approved Valley Metro hosting the combined functions at the 
Mobility Center. In March 2022, the Board approved extending the 
paratransit contract and re-soliciting RideChoice to allow for the 
implementation of the combined Reservations and Scheduling Center on 
December 1, 2024. As a result, start-up equipment must be purchases late in 
FY 2023 for instalation in the first quarter of FY 2024. 

c. New LRV Communications System (#31) – new software is needed for the 
current three rail platforms to communicate. 

4. Can you please expand upon on the expected outcomes of the budgetary increases 
identified within the packet? 

The purpose for each of the issues is provided in the attached Issue Detail 
document. Please don’t hesitate to share specific questions not covered in these 
descriptions. 

6. What are the expected outcomes if these items do not receive the outlined funding 
increases into FY23? 
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o City of Phoenix Regional Services (#2) – Valley Metro would violate it’s IGA 
with City of Phoenix. 

o Paratransit & RideChoice Inflation and Ridership (#1) – Valley Metro would be 
unable to provide paratransit services beyond that funded in FY 2022, violating 
federal law and causing the loss of federal funds for the region. 

o Bus Fuel Costs (#3) – East and West Valley bus service would need to be 
reduced to the level supported by FY 2022 fuel funding. 

o Bus Service & Rate Increase (#5) – Valley Metro would default on its contracts 
for bus service causing the East and West Valley’s to lose all service. 

o Paratransit & Reservations Scheduling (#6) – this Board approved initiative 
would be canceled. The functions would remain separate resulting in a loss of 
future efficiencies and savings. 

o Autonomous Vehicle Pilot (#4) – the Board approved pilot would be canceled. 

o New Fare Collection System (#12) – The new fare collection system would be 
canceled putting Valley Metro in default on its contract with VIX, combined 
with not fulfilling our commitment to the region, our Boards, and our 
customers. 

o LRV and Facility Cleaning Costs (#10) – Up to 67% of cleaning shifts would 
remain vacant resulting in dirty trains and platforms as the public considers 
Prop 400 extension. 

o ERP and EAM Support (#14) – without technical support for the Oracle ERP and 
Trapeze EAM systems, the systems will be used ineffectively and the $7.1 
million used for their implementation will be wasted. 

o Software Inflation and Ridership (#16) – Valley Metro will need to eliminate 
the use of some software products hurting productivity, increasing cyber-
security vulnerabilities, and impacting customer service. 

o Rent Changes (#15) – Valley Metro will be in breach of its leases. 

o Origin and Destination Study (#13) -- The impact of not funding the initiative 
would be noncompliance with FTA requirements for the grants received, lack 
of data on post-COVID travel patterns and demographics, and inability of MAG 
to update their regional transportation model. 

o Rail Project Planning (#32) – Valley metro would default on its agreements 
with the involved cities ceasing planning on all system expansions. 

o Street Car Operations (#34) – Operation of the Tempe street car would be 
canceled. 

o New LRV Communication Systems (#31) – three different systems would have 
to be maintained for passenger count data, vehicle maintenance data, and 
vehicle performance data. Staff would need to be added to merge this 
information of daily use. 

o OMC Expansion Facility Cleaning (#33) – Valley Metro would have insufficient 
staff to clean the expanded OMC. 
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General Budget Questions 

1. For FY22, was there a COLA in addition to merit?  Or was it only in FY21, or both?  (Peoria) 

Historically, Valley Metro has not requested any type of COLA, just the standard 3% merit 
increase.  In FY21, we included a 3% merit increase, however the Board approved a 1.5% merit 
increase.  

2. Can you elaborate on any examples of measures the agency is pursuing to operate any more 
efficiently/streamlining operations in the wake of the requested cost increases? (Tempe) 

Valley Metro's first step in developing the FY 2023 budget was to search its operations for 
reductions and efficiencies. This resulted in $3.2M in reductions. Examples include: 

• Travel – 41% reduction 
• Non-Revenue Vehicle Replacement – 79% reduction 
• Facility Building Maintenance – 45% reduction, mostly TBOM 
• Transit Books – 60% reduction 
• Computer Replacements – 33% reduction 
• Furniture & Fixtures – 100% reduction 
• Office Expense – 18% reduction 

3. Tempe remains concerned that the budget increases – 16% for RPTA (March Study Session slide 
#23) and 24% for VMR (March Study Session slide #25) – outpace the growth of Tempe’s local 
transit tax revenue. The memo describes that COVID relief funds remain available to offset VMR 
expenditures; however, is it anticipated that member agency contributions would be required to 
offset the increased operating amounts for VMR outlined in the document beyond FY23? 
(Tempe) 

Based on the previous direction received from member cities, we are drawing COVID relief funds 
down as fast as possible, reducing member city contributions.  For VMR, all remaining COVID 
relief funding have been programmed in FY23. Unless we receive a different direction on 
programming from VMR cities, member city contributions will return to pre-pandemic levels, 
increased by any shortfalls in fare revenues, increased inflationary factors, and costs for 
additional service that has been requested (ex/ Streetcar for Tempe). 

4. With regard to the FY23 budget what are the number of new positions being requested vs. 
existing vacant positions that remain needing to be filled for FY23? (Gilbert) 

There are 74 current vacancies — a higher rate than normal for VM due to the current labor 
market pressures. All of these positions are actively being recruited for. 
In FY 2023, we’re requesting 11 new positions (a 2% increase). 9 of those positions are in or 
supporting operations. Of those positions, about (I’m doing this from memory but can confirm 
the numbers tomorrow) 75% of the costs are VMR Of the 25% that are RPTA, about half (1/8 of 
total) is funded by regional PTF and half (1/8 of the total) is city funded. 
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Two of the new positions requested are support positions (an additional auditor and conversion 
of an IT contractor to an FTE which saves $26,000/ year). These two are funded by 50% VMR and 
50% RPTA. The RPTA portion is entirely funded by regional PTF and don’t impact city costs. 

5. Over the past year, Valley Metro service metrics have declined (i.e. - on-time performance and 
missed trips). How will the new positions and other proposed increases help move the needle 
on these key metrics? (Peoria) 

The root cause of FY 2022’s decrease in on-time performance and increase in missed trips is 
the inability of transit service contractors to maintain the staffing needed to provide the 
required level of service.  These staffing shortages are the result in rapid, recent shifts in the 
labor market that have made the wages in Valley Metro’s contracts uncompetitive.  The 
Operations Contingency (#17) seeks to address this issue by giving the Board the financial 
flexibility to adjust contractor wages.  In the April Board meeting, Valley Metro shared the 
following information on this request: 

Operations Contingency (#17) 
Goal:  Give the Boards flexibility to address contract labor rates to maintain service 
quality. 
Components 
• East Valley Bus Service 
• West Valley Bus Service 
• ACI LRV Operators 
• Allied Universal Security 
Governance: Contract & Expenditure changes require prior Board Approval 

What do we know 
1. This is a nationwide issue (APTA survey of 117 agencies) 

• 92% of transit agencies report staffing problems 
• Agencies report operators are the hardest to fill 
• 49% have reduced service due to staffing shortages 
• 52% have increased starting wages to fill positions 

2. The dramatic tightening in the labor market began to manifest itself as the 
Omicron wave ebbed in November/December – contract changes are just starting 
to happen nationwide. 

3. Valley Metro’s Operator wages are average for current contracts 
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3. Advertised starting wages for local CDL operators surpass Valley Metro’s 
maximum wage 

What we don’t know 
1. The changes our peers will make – we’re in communication but they’re also in 

progress 
2. What changes will be needed to maintain service levels 

Recommendation 
Include contingency funding in the FY 2023 budget to give the Boards flexibility to 
address labor rates when appropriate adjustments can be determined. 

6. Which of these items contribute to an increase in cost of services provided paid by cities or 
PTF?  (Peoria) 

The following issues will have an impact on Peoria’s local or PTF costs: 

Issue Title # RPTA Total 
City of Phoenix Regional Service 2 $9,646,200 
Paratransit & RideChoice Inflation and Ridership 1 $3,525,200 
Bus Fuel Costs 3 $3,453,900 
Bus Service & Contract Rate 5 $2,887,200 
Operations Contingency 17 $3,585,800 
VM Staff Labor Market Adjustment 18 $886,900 
EAM System Administrator 20 $20,800 
Admin Support for Deputy Directors 19 $6,400 

Peoria funds approximately 2% of the RPTA Transit Services budget and about 1% of the total 
RPTA Operating Budget through their local contributions.  These proportions can provide 
reasonable estimates of Peoria’s share of the issues above (e.g., Bus Fuel Costs can be 
expected to increase Peoria’s cost by $69,078 as compared to $64 for the Admin Support for 
Deputy Directors).  This approach shouldn’t be used to estimate Paratransit and RideChoice 
costs, City of Phoenix Regional Costs, or Bus Service and Contract Rate as these have specific 
drivers (e.g., PT trips, bus revenue mile changes, and bus rate changes). 
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7. Which affect the overhead rate charged for service by Valley Metro? (Peoria) 

The following issues will impact Valley Metro’s indirect costs which are, in part, allocated to 
services consumed by Peoria: 

Issue Title # RPTA Total 
Software Inflation & Ridership 11 $179,000 
Rent Changes 15 $109,900 
VM Staff Labor Market Adjustments 18 $886,900 

Here too, a 1% allocation of total costs to Peoria is a reasonable estimate. 

The Valley Metro Labor Market Adjustments are listed in both categories because pay 
increases to transit service staff impact the cost of transit serviced paid for by Peoria. 
Increases in the pay of staff supporting transit services (e.g. HR and IT) are, in part, allocated 
as indirect costs to services paid for by Peoria. The likely total impact to cost paid by Peoria is 
$8,869 for both categories combined. 

8. How do you track employee costs and overhead and reconcile with the amount of PTF used to 
pay salaries and benefits? (Peoria) 

All financial data is captured through our financial system in accordance with Generally 
Accepted Accounting Principles (GAAP) as prescribed by the Governmental Accounting 
Standards Board (GASB) and is reviewed for conformance by an external auditing firm on an 
annual basis.  All employee costs are captured through bi-weekly timesheets that identify the 
hours and costs charged to specific projects (EV Service, WV service, Marketing, etc.) for each 
employee, which flows into our financial system. Indirect Costs (overhead) are captured and 
allocated to projects each month based on direct labor charges by project (relative share vs. 
total labor costs).  Our indirect Cost Allocation Plans (CAP) are submitted to and approved by 
the City of Phoenix each year, and conform to the computation and allocation methodologies, 
meeting the requirements of 2 CFR Part 200 Appendix V.  Through the annual budgeting 
process, revenues are assigned to each project based on availability and the level of service 
requested by our members and approved by the Boards.  The Prop400 guidelines and VM 
Board policies determine how Public Transportation Fund (PTF) is allocated to each agency 
and project.  Annual use of PTF funds are reconciled through a combination of those policies, 
our financial system, and the Transit Life Cycle Program (20-year financial model documenting 
actual use, future use, and fund balance of Prop400 PTF monies).  

9. For items approved and not expended, do these remaining funds then contribute to “budget 
authority” which results in the ability to fit unforeseen costs next year into the budget?  Or, 
are these identified as savings and not expended on other items?  (For example, items that 
were not planned but were able to be fit into the budget such as the recent increases for the 
ERP system and a number of other items over the last few years.) (Peoria) 

There are three constraints on Valley Metro’s ability to spend money.  All three must be 
satisfied for spending to be possible: 
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Budget Authority – When the Board approves Valley Metro’s annual budget it established a 
maximum level of spending authority for each agency.  As this authority is established in total, 
cost reductions in one area can be used to address cost increases in another provided the other 
two constraints noted below are met.  For example, in FY 2022, VMR insurance costs jumped 
$1 million (48%).  Valley Metro didn’t have to seek additional funds from cities, however, 
because this increase was offset by savings associated with maintaining 15-minute rail 
headways rather than returning to 12-minute headways. 
Cash – Transit services make up 89% of the RPTA operating budget and 70% of the VMR 
operating budget.  Cities pay for the actual cost of the transit services they utilize through 
their IGAs.  As a result, a reduction in transit costs can’t be used to fund a support service 
because, while there would be excess budget authority there wouldn’t be any cash to spend 
(as the cities only pay actual transit costs).  Therefore, transit savings in one area can be used 
to address transit costs in another area (as illustrated in the insurance example above) and 
support savings can be used to address other support costs but transit and support costs can’t 
offset each other.  
Contract Authority – The vast majority of Valley Metro spending occurs through contracts 
approved by the Boards.  This approval includes a cap on the level of spending allowed for 
that contact.  As a result, unanticipated issues almost always require Board approval to adjust 
the contact authority for the impacted contracts (as occurred in FY 2022 to address the 
increase in insurance costs). 

Because all three of these conditions must be met, Valley Metro’s ability to use savings in one 
are to address cost increases in another is fairly limited and generally requires Board approval 
for any significant amount. 

10. For the requested positions for FY23, could we see an organization chart overview highlighting 
where these positions fit in the organization? (Peoria) 

Org Charts Attached 
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Attachments 

The new Bus Security Coordinator (#7) will report to Don Schneidmiller as a peer of Anthony Heller (the Rail Security Coordinator) 
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The Administrative Support for Deputy Directors (#19) adds on Administrative Assistant under Dan Filipino and a second under Rob Rosenberg. 
The EAM System Administrator (#20) will report to Erica Powell. 
The Maintenance of Way Planner and Supervisor (#36) will both report to Rick White. 
The Grounds Maintenance Coordinator (#37) will report to Derek Brodeur. 
The Facilities Maintenance Tech (#38) will report to John Williams.   
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The Operations Employee Relations Specialist (#24) will report to Penny Lynch as a peer of Nicholas Lopez the single current ER Specialist. 
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The Junior Systems Engineer (#25) is William Thompson, reporting to James Atkinson on the chart above. 



Valley Metro® Budget Goals
FISCAL YEAR 2023



Serve the Customer
BY MAINTAINING THE SYSTEM



Valley Metro and our partners are committed to delivering an excellent customer experience across the 
system now and into the future. The original Valley Metro Rail system is completing its 14th year and 
transitioning from a young to a more mature system. Ensuring the Valley Metro system remains reliable 
requires careful, deliberate Transit Asset Management (TAM). TAM is a federally-required management 
program that prioritizes capital and operations funding based on asset condition and performance. 
Continued investment in TAM and state of good repair is being recommended across FY23: 

Parts, tools & equipment 
• The inventory of light rail vehicle replacement parts (#43) must increase to support a fleet 

that is both aging and growing. Staff recommends purchasing a prescribed inventory of 
parts to complete preventative maintenance and repairs in a timely fashion, increasing 
fleet availability. 

• Implementation is underway of Trapeze Group’s Enterprise Asset Management (EAM) 
program. Once complete in FY23, an EAM System Administrator (#20) will be needed to 
develop reports, analyze data, and support maintenance workflows and capital program 
development. 

• Inspection of Valley Metro’s rail systems, inclusive of its track and overhead catenary 
system (OCS), can most accurately and cost effectively be captured through a specialized 
tool called RailPod Software (#39). RailPod is a device that measures rail alignment, wear, 
and the OCS condition, identifying issues before they impact service. 

• Customer Experience Coordinators report for duty at the Operations & Maintenance 
Center (OMC) and travel to the alignment using a non-revenue vehicle (#42). This shared 
vehicle allows CECs to maintain presence on the alignment during shift changes. 



Asset management resources 
Valley Metro’s greatest and most effective resources are our team members. As we plan for future 
operations and maintenance, we also carefully plan personnel resources to deliver these programs 
effectively. Valley Metro’s maintenance teams are evolving to keep pace with the needs of a growing 
and aging system. 

• In FY22, Deputy Directors for Transportation & Project Integration and State of Good Repair & 
Maintenance positions were created. In order to leverage the technical and leadership capacity of 
these positions and their respective teams, staff recommends adding one administrative support 
position (#19) for both teams, for a total of two full-time employees (FTEs). 

• The Maintenance of Way (MOW) operating environment requires 24/7 staff coverage and supervision 
to ensure excellent work quality and workplace safety. The MOW team currently includes five MOW 
Supervisors, which does not cover all work hours. Staff recommends adding one additional 
Maintenance of Way Supervisor (#36) to provide continuous supervision. 

• Maintenance work along the rail alignment requires careful coordination and planning to ensure it is 
executed safely and on time, while minimizing disruption to riders. In past practice, MOW work has been 
scheduled as time permits by the Supervisors. To be more efficient and improve maintenance quality, 
staff recommends the addition of a Maintenance of Way Planner (#36). 

• To accommodate the additional fleet, the OMC was expanded by 33%. Staff recommends the addition 
of one Facilities Maintenance Technician (#38) to support this expanded facility and equipment. 

Serve the Customer by Maintaining the System 

TIER RECOMMENDATIONS 
RPTA VMR 

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1 

1 LRV 

TOTAL 

Replacement Parts (43) $ - $ - $ 410,000 $ 590,000 

1 MOW Supervisor & Planner (36) $ - $ - $ 105,329 $ 151,571 

1 EAM System Admin (20) $ 6,240 $ 14,560 $ 35,342 $ 50,858 

1 RailPod Software (39) $ - $ - $ 41,820 $ 60,180 

1 Facility Maintenance Tech (38) $ - $ - $ 31,939 $ 45,961 

2 Deputy Director Admin Support (19) $ 10,095 $ 23,555 $ 14,390 $ 59,561 

3 Non-Revenue Vehicles (42) $ - $ - $ 17,384 $ 25,016 

$ 16,355 $ 38,115 $ 683,204 $ 983,147 



Increase Support 
+  USE  OF TRANSIT THROUGH TARGETED  MARKETING   



To build up support for and the use of public transit, Valley Metro must understand each community’s 
needs and the needs of our current and potential riders. This requires a robust two-way dialogue where 
Valley Metro listens to riders and the public and, in return, shares the ways we seek to serve them. Valley 
Metro facilitates many different forums to listen to our stakeholders. Valley Metro will use this feedback 
and data to build campaigns that give us the ability to identify target markets and messages that 
(re)engage ridership, communicate the value of our services – everyday, but also during mega events like 
Super Bowl – and ensure the broader community can access the future two-line system. 

• Data will be the lynchpin to many of the campaigns being recommended in FY23. We will use market 
research (#26) to conduct surveys and focus groups of riders, non-riders and the general public to 
understand their needs, priorities and sentiments, helping us to target markets and messages. 

• As the pandemic wanes and former riders consider their transportation options, Valley Metro needs to 
remind them of the benefits of transit through ridership recovery outreach (#29). The campaign would 
include media buys, printed materials and digital content to target markets, resulting in an 
increased desire to try/stay with transit. The effort could initially focus on hiring efforts in order to 
stabilize the workforce, making transit a more reliable and marketable service. 

• In addition, as the region considers its transportation future, it’s important to highlight the value of 
transit (#28) to the region’s quality of life even for those who don’t regularly use transit. This campaign 
is especially critical across this funding year and will be targeted to the broader public. 

• Mega events like the Super Bowl provide a perfect showcase to highlight transit’s unique ability to serve 
as a vital public service. Doing so requires Valley Metro to enhance our communication and wayfinding 
to accommodate a dramatic increase in riders as identified by the Super Bowl Special Event (#8) 
These costs are more than offset by event-based revenue streams coming from third-party advertising 
and fares. 

• Effective wayfinding will be critical to our system’s future accessibility, especially considering the 
introduction of a two-line rail system in 2024/2025. To prepare for that change and develop an 
effective wayfinding design, tested with the community and riders, we need the support of the 
two-line system wayfinding design (#40) 

Increase Support + Use of Transit Through Targeted Marketing 

TIER RECOMMENDATIONS 
RPTA VMR 

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1 

1 Super Bowl Special Event (8) $ - $ 150,000 $ - $ -
1 Two Line System Wayfinding Design (40) $ - $ - $ 57,970 $ 35,530 
1 Market Research (26) $ - $ 35,000 $ 21,700 $ 13,300 
2 Ridership Recovery Outreach (29) $ - $ 70,000 $ 31,000 $ 19,000 
4 Value of Transit Communications (28) $ - $ 25,000 $ 15,500 $ 9,500 

TOTAL $ $ 280,000 $ 126,170 $ 77,330 



Sustain and 
Grow the System 

THROUGH FISCAL STEWARDSHIP 



Valley Metro strives to identify ways to increase efficiency and ensure the effectiveness of our efforts, 
across the long-term view. We also regularly evaluate our internal/external bench strength and seek 
to mitigate risk, which are critical and fiscally prudent steps to be faithful stewards of the resources 
entrusted to us. 

• The agency seeks to convert the Junior System Engineer (#25) contractor into an FTE, reducing the 
net cost of this position by $26,100/year. The need for this critical IT support will continue, therefore, 
Valley Metro seeks to fulfill it in the most cost-effective way. 

• Like most organizations, technology continues to play an increasing role in Valley Metro’s operations. 
To ensure Valley Metro’s IT Division is utilizing best operational practices and safeguarding the region’s 
transit system, the agency recommends adding a Senior Internal Auditor (#21) to provide both the 
Board and agency with independent insight into this critical function. 

• In FY23, another increase in Valley Metro’s insurance premiums is likely as a result of additional rail 
vehicles, increasing revenue miles and the current insurance market. To ensure any increase does 
not necessitate a mid-year budget adjustment for rail cities, Valley Metro recommends an insurance 
contingency (#35). Staff is also exploring alternative funding strategies, including self-insurance for 
certain assets and claims and stop loss insurance. 

Sustain and Grow the System Through Fiscal Stewardship 

TIER RECOMMENDATIONS 
RPTA VMR 

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1 

2 Insurance Contingency (35) $ - $ - $ 875,145 $ 1,259,355 

2 Senior Internal Auditor (21) $ - $ 59,000 $ 36,580 $ 22,420 

3 Junior System Engineer (25) $ - $ 58,900 $ 36,580 $ 22,420 

TOTAL $ - $ 117,900 $ 948,305 $ 1,304,195 



Ensure the Safety  
AND SECURITY OF OUR RIDERS 



The safety of our riders is Valley Metro’s most fundamental responsibility. The perception of safety 
is also a key factor in rider satisfaction and the decision to continue to use transit. As a result, 
Valley Metro must constantly reassess our efforts to keep riders safe and communicate system 
safety. In FY23, Valley Metro has identified four areas for recommendation: 

Security staffing 
• Recent changes in the labor market have had a major impact on the ability of Allied 

Universal Security (AUS) to hire and retain qualified staff to provide light rail security and 
fare inspection. This shift has created a vacancy rate increase of 455% between 2019 to 
early 2022, dramatically diminishing the presence on the system and increasing incidents 
by 140%. This increase in incidents and assaults does have a direct impact on ridership. As 
a result, Valley Metro recommends funding an operations contingency (#17) to enable the 
agency to work with AUS on contract adjustments that will help hire/retain the necessary 
to staff to re-establish a safer and more secure system. 

• Valley Metro seeks to have a dedicated point of contact for bus security to be a liaison 
with local law enforcement across our 19 member city jurisdictions. The Bus Security 
Coordinator (#7) FTE position would work collaboratively to tackle bus security issues 
Valleywide, coordinate with our bus service providers and local prosecutors and seek to 
identify and curb crime trends across our regional bus system. 



Rider & public education/awareness 
• Beginning in 2018, a combination of enhanced security presence and code of conduct educational 

messaging known as “Respect the Ride” featuring playful cartoon characters Right & Rong proved 
extremely effective in helping to reduce security incidents on the rail system, from 50.7/100k boardings 
in January 2018 to 8.3 in October 2019. During the pandemic, a combination of decreased ridership 
and no-touch fare inspection contributed to a deterioration in behavioral norms. Valley Metro 
recommends a renewed Respect the Ride campaign (#41) to address current behavioral issues 
and encourage positive engagement between all riders. 

• The region has seen an increasing level of accidents involving automobiles, pedestrians and transit 
vehicles. In 2020, there were 37 light rail collisions and 266 bus collisions. We respond to incident trend 
data, including root cause and location, to drive performance improvement including re-training for 
our frontline teams. Valley Metro recommends leveraging this information to change public behavior 
through a driver/pedestrian safety campaign (#27) encouraging drivers and pedestrians to obey the 
rules of the road and respect transit vehicles to drive towards a safer transit environment. 

Ensure the Safety and Security of Our Riders 

TIER RECOMMENDATIONS 
RPTA VMR 

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1 

1 Bus Security Coordinator (7) $ - $ 97,400 $ - $ -

1 Operations Contingency-
Security Only (17) Not displayed to prevent influencing of future negotiations 

3 Driver/Ped Safety Promotions (27) $ - $ 50,000 $ 31,000 $ 19,000 

3 Respect the Ride Outreach (41) $ - $ - $ 31,000 $ 19,000 

TOTAL $ $ 147,400 $ 62,000 $ 38,000 



Build and Invest  
IN THE TEAM FULFILLING REGIONAL TRANSIT SERVICE 



Valley Metro’s team of employees and contractors is our most valuable asset. We, like employers across 
the U.S., are rapidly developing strategies to keep pace with the changing labor market, to hire and retain 
quality talent and quickly fill gaps. We are also recommending smart growth strategies to support our 
growth in miles as well as technical staff. 

• The disruption in the labor market is most apparent in increases in turnover and vacancy rates. The 
turnover at Valley Metro has increased over one-third since early FY21 with our vacancy rate now at 
20%. These vacancies are disproportionately higher in mission-critical roles, and we are experiencing a 
65% vacancy rate in the Operations & Maintenance Division. To ensure Valley Metro can continue to 
provide service to our many customers, Valley Metro requests a labor market adjustment (#18) 
allocating a 5% cost of living adjustment in FY22 and a 3% merit increase in FY23. 

• In addition, Valley Metro must increase recruiting costs (#22) to attract and hire qualified candidates. 

• To ensure Valley Metro is classifying and compensating staff equitably, creating career paths that 
encourage retention, and using our staffing resources effectively, a classification & compensation study 
(#30) is needed, considering the last one was completed in 2006. 

• Another important factor in retaining qualified supervisors and staff is providing them with essential 
human resources support. Valley Metro’s current single Employee Relations Specialist is not able to 
adequately support 400+ staff. Adding an Employee Relations Specialist (#24) dedicated to the 
Operations & Maintenance team is important to improving the quality of support and helping to 
increase retention for the 200+ at the OMC, many of whom work on shift. 

• Today, Valley Metro Rail has 28 miles of grounds maintenance to manage through contractor DMS, 
yet we do not have dedicated resource to manage this $584,000 scope and contract. This contractor’s 
work also helps to set the visual standard by which our system is judged by riders and the public. Staff 
recommends adding a Grounds Maintenance Coordinator (#37) to supervise this contract, monitor 
work quality and ensure the rider experience is kept to our standards and contract specifications. 

• Valley Metro’s contractual partners are also struggling to hire and retain the staff needed to deliver 
quality service. Over the last four months, operator vacancy rates have averaged 15% in the East 
Valley and 17% in the West Valley. These vacancies are impacting the contractor’s ability to provide 
service. During that same period, the number of missed trips has grown from 425 to 3,836/month in 
the East Valley and from 10 to 28/month in the West Valley. As a result, Valley Metro recommends 
the Board set aside an operations contingency (#17) for contractual adjustments to enable these 
contractors to hire and retain the staff needed to deliver quality service. 

Build and Invest in the Team Fulfilling Regional Transit Service 

TIER RECOMMENDATIONS 
RPTA VMR 

CITY/1 PTF & 
OTHER/1 CITY/1 PTF & 

OTHER/1 

1 VM Staff Labor Market Adjustment (18) $ 56,337 $ 830,563 $ 769,857 $ 1,107,843 
1 Operations Contingency-Transit Providers (17) Not displayed to prevent influencing of future negotiations 
2 Classification & Compensation Study (30) $ - $ 166,000 $ 102,920 $ 63,080 
2 Grounds Maintenance Coordinator (37) $ - $ - $ 59,532 $ 85,668 
2 OMC Employee Relations Specialist (24) $ - $ 41,500 $ 26,855 $ 38,645 
3 Increase Recruiting Costs (22) $ - $ 49,000 $ 56,420 $ 34,580 

TOTAL $ 56,337 $ 979,163 $1,046,460 $ 1,348,740 



Appendix



Total Costs by Goal 
RPTA VMR 

CITY/1 PTF & OTHER/1 CITY/1 PTF & OTHER/1 

Serve the Customer by Maintaining 
the System $ 16,335 $ 32,115 $ 683,204 $ 938,147 

Increase Support + Use of Transit 
Through Targeted Marketing $ - $ 280,000 $ 948,305 $ 77,330 

Sustain and Grow the System Through 
Fiscal Stewardship $ - $ 147,400 $ 62,000 $ 38,000 

Ensure the Safety and Security 
of Our Riders/2 $ 56,337 $ 979,163 $ 1,046,460 $ 1,348,740 

Build and Invest in the Team 
Fulfilling Regional Transit Service/2 $ 56,337 $ 830,563 $ 769,857 $ 1,107,843 

TOTAL $ 129,009 $ 2,275,241 $3,509,826 $ 3,555,060 

FTE Added by Goal 
JOINT RPTA 

RPTA Only and VMR VMR Only TOTAL 

Serve the Customer by Maintaining 
the System - 3 3 6 

Increase Support + Use of Transit 
Through Targeted Marketing - - - -

Sustain and Grow the System Through 
Fiscal Stewardship - 2 - 2 

Ensure the Safety and Security 
of Our Riders/2 1 - - 1 

Build and Invest in the Team 
Fulfilling Regional Transit Service/2 - 2 - 2 

TOTAL 1 7 3 11 

1/ Fund source allocations assume the levels of expenditures and revenues included in the FY23 budget recommendation.  Changes in either will 
alter the final allocations to each source.  

2/ Does not include amounts for the Operations Contingency (#17) to prevent influencing any future negotiations. 

i 

ii 
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ADA Paratransit and RideChoice Inflation & Ridership 
RPTA Only Inflation/Market & Ridership 

Description 
Complementary Paratransit service is a Federally required service for agencies operating regular fixed route and rail 
service.  The service must be a complement to Fixed Route bus and rail service for people with disabilities, operating 
the same days, same time, and within ¾ of a mile radius of the route and/or station.  It provides next-day, door-to-
door service.  Valley Metro must meet 100% of the requested trip demand within the minimum requirements.  
Paratransit is operated through a Board approved contact by TransDev.  In FYTD 2022, the average cost of a 
paratransit trip is $54.63. 

RideChoice was established by Valley Metro as an optional lower cost service to cities providing riders with a same 
day, curb-to-curb alternative to ADA Paratransit.  RideChoice has been adopted by 11 cities.  RideChoice is managed 
by the contractor MJM with transportation provided by subcontractors.  The average cost of a RideChoice trip is 
$22.34. 

ADA Paratransit and RideChoice costs are expected in increase to FY 2023 due to a combination of ridership growth 
and cost inflation.  Specifically: 
• Ridership Growth – Based on ridership changes from FY 2021 to FY 2022, Valley Metro forecasts 9% increase in 

the number of ADA Paratransit trips and a 13% increase in the number of RideChoice trips.  RideChoice’s greater 
convenience has resulted in riders choosing it over paratransit resulting in slower paratransit growth and faster 
RideChoice growth. 

• Fuel Costs – Valley Metro directly purchases the fuel for ADA Paratransit.  In FY 2021, fuel costs were $0.28/mile.  
Currently, fuel costs are $0.45/mile. 

• Front Door Boarding – ADA Paratransit riders are provided complementary Platinum Pass cards to encourage 
their use of fixed route transit.  During the pandemic, Valley Metro halted front door bus boarding to protect 
riders and operators.  As a result, ADA Platinum Pass users were frequently unable to validate their passes and 
monthly usage fell to approximately $2,500.  With the return of front door boarding, ADA Platinum Pass usage 
has jumped to $23,000 per month in January 2022. 

• RideChoice Resolicitation – In mid-2021, Valley Metro’s RideChoice contractor refused to extend their contract 
without unjustified price increases.  As a result, Valley Metro was forced to enter into a sole source contract with 
the current contractor, MJM.  As procurement rules prohibit the extension of a sole source contract, RideChoice 
will be resolicited in 2022 and a new contract executed by in December 2022.  Given the current inflation for 
labor and fuel, a rate increase can be expected. 

Alternatives Considered 
Options to reduce cost include: 
• Eliminating paratransit beyond the minimum requirements of the federal ADA regulations – a number of 

jurisdictions opt to provide services beyond the federal requirements.  Should they opt to curtail this service, costs 
would be reduced. 

• Increased use of RideChoice – while 11 jurisdictions have chosen to offer RideChoice, in many cases in place of 
paratransit service outside federal requirements, others have not.  

Item Cost Fund Source Note 
Paratransit Ridership & 
Inflation 

$1,382,000 Member City 
Regional PTF 

In addition to the 9% trip growth noted above, 
Valley Metro forecasts at 4% increase in the cost per 
trip as paratransit subcontractors raise their rates in 
response to fuel costs. 
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Item Cost Fund Source Note 
Paratransit Fuel $1,116,200 Member City 

Regional PTF 
457,000 trips with an average length of 11 miles.  As 
a result, the increase in fuel cost from $0.28/mile to 
$0.45/mile equates to an $854,600 increase.  A 10% 
contingency ($226,200) is also included. 

ADA Platinum Pass $315,000 Regional PTF January 2022 usage was $23,000.  Valley Metro 
estimates average FY 2023 usage of $30,000. 

RideChoice 
Contingency 

$712,000 Member City 
Regional PTF 

Contingency funding should the current 
resolicitation of the RideChoice contract result in 
higher rates. 

Total $3,525,200   
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City of Phoenix Regional Service 
RPTA Only Inflation/Market & Ridership 

Description 
Valley Metro funds a portion of both bus and ADA service operated by City of Phoenix with Prop400 funding.  Most of 
the increase in City of Phoenix regional services is due to Phoenix exhausting nearly all COVID relief funding for 
Phoenix-operated bus and ADA services in FY 2022. This results in a significantly reduced federal funding credit 
applied to those services in FY 2023, and therefore, an increased net cost. A small amount of COVID relief funding is in 
Phoenix’s FY 2023 budget for bus service in the Avondale-Goodyear Urbanized Area. 

The City of Phoenix provides the region with a number of services.  For example, Clever Devices, Hastus Scheduling 
System, and fare revenue administration.  The region pays for these services using Public Transportation Fund (PTF) 
funds.  For FY 2023, Phoenix has increased the cost by 25%. 

Alternatives Considered 

Item Cost Fund Source Note 
City of Phoenix 
Regional Services 

$417,000 Member City, 
Regional PTF 

 

City of Phoenix fixed 
route bus service 

$2,787,100 Regional PTF Increase of 294,00 or 17% in estimated miles mostly 
due to more PTF funded routes in the west valley, 
and 2% inflation rate increase. 

City of Phoenix ADA 
service 

$6,452,100 Regional PTF Increased need of COP ADA services and loss of 
COVID Relief funding ($5M). 

Total $9,656,200   
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Bus Fuel  
RPTA Only Inflation/Market & Ridership 

Description 
The cost of fuel for fixed route bus service has increased substantially over this past year. For FY23, Valley Metro is 
estimating a continued rise in fuel costs as geo-political conflict aggravates existing inflation and supply chain issues.   

Alternatives Considered 
Fuel costs are outside Valley Metro’s control.  In FY 2023, Valley Metro is seeking federal funds to conduct a bus 
electrification proof of concept, purchasing buses and installing charging infrastructure.  The local match for this proof 
of concept is sought in the FY 2023 capital budget. 

Item Cost Fund Source Note 
Mesa fuel change $626,900 Member City 

Regional PTF 
Fuel (diesel and natural gas) prices have risen 
dramatically (55%) in recent months compared to 
FY22 budgeted rates. VM uses approximately 
180,000 gallons of Diesel fuel and 1.2M gallons of 
natural gas (CNG – directly piped to the Mesa 
facility.) 

Tempe fuel change $2,697,300 Member City 
Regional PTF 

Fuel (diesel and natural gas) prices have risen 
significantly (25%) in recent months compared to 
FY22 budgeted rates. The Tempe facility, owned by 
the City, provides approximately 200,000 gallons of 
Diesel and unleaded fuel, and 2.4M gallons of 
natural gas (LNG & CNG, which is trucked to the 
facility). 

West fuel change $100,700 Member City 
Regional PTF 

Fuel (diesel and Unleaded gas) prices have risen 
significantly (46%) in recent months compared to 
FY22 budgeted rates. VM uses approximately 
323,000 gallons of fuel (Diesel and Unleaded) 
provided by the VM contractor. 

Ajo fuel change $29,000 Member City 
Regional PTF 

Federal 

Fuel (diesel and Unleaded gas) prices have risen 
significantly (42%) in recent months compared to 
FY22 budgeted rates. VM utilizes approximately 
44,000 gallons of fuel (Diesel and Unleaded) charged 
at the point of service and billed to VM. 

Total $3,453,900   
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Autonomous Vehicle Pilot 
RPTA Only Continued Commitments 

Description 
At its August 2021 meeting, the Board approved Valley Metro soliciting for a new autonomous vehicle (AV) pilot 
program to explore the use of AVs for micro-transit and as first-mile/last-mile connector to transit.  This contract is 
expected to be awarded in FY 2023. 

Given the Valley’s rapid growth and low density in many areas, Valley Metro sees a great need for micro-transit and 
as a first-mile/last-mile connector to transit.  The metro Phoenix region was one of the few metropolitan areas to 
explore on-demand AV pilot with our RideChoice customers and are therefore leading in this area.  We would like to 
build on that experience to pilot the use of AVs for micro-transit and as first-mile/last-mile connector to transit.  This 
will allow Valley Metro both better understand the this use of AVs and to provide input to FTA and FHWA on AV 
policies. 

Alternatives Considered 
This issue was approved by the Board in August 2021. 

Item Cost Fund Source Note 
AV Operator $50,000 Regional PTF  
Evaluation Contractor $50,000 Regional PTF Obtain a firm or academic partner to obtain 

passenger demographics, first mile/last mile, and 
data collection with a final report. 

Total $100,000   
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Bus Service & Rate Increase 
RPTA Only Continued Commitments 

Description 
The Board approved bus operations contracts on a cost per revenue mile basis.  These multi-year contracts include a 
year-to-year inflation factor designed to offset normal inflation in labor contracts and other costs.  In FY 2023, the 
East Valley rate increases an average of $0.17 per mile and the West Valley rate increases an average of $1.24 per 
mile. 

The FY 2023 budget includes the addition by the Board of 104,600 miles to East Valley service and a decrease of 
201,700 miles in West Valley service.  This includes miles added on a partial basis in FY 2022 and now annualized to 
represent a full year of service and changes recommended by the cities through the service planning process in the 
Short Range Transit Plan (SRTP) for FY 2023.   

Alternatives Considered 

Item Cost Fund Source Note 
East Valley Rate $2,190,600 Member City 

Regional PTF 
 

East Valley Service 
Change 

$592,700 Member City 
Regional PTF 

 

West Valley Rate $1,318,300 Member City 
Regional PTF 

 

West Valley Service 
Change 

$(1,214,600) Member City 
Regional PTF 

 

Total $2,887,200   
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Paratransit and RideChoice Combined Reservations & Scheduling 
RPTA Only Continued Commitments 

Description 
In September 2020, the Board approved Valley Metro issuing a solicitation to combine the reservations and 
scheduling functions for ADA Paratransit and RideChoice to eliminate the duplication of this function and allow Valley 
Metro to help customers select the service that best meets their needs in the most cost effective way.   

In August 2021, the Board approved Valley Metro hosting this function in space no longer needed by Valley Metro’s 
Customer Service department.  Market conditions have delayed implementation of that consolidation to the second 
quarter of FY 2024.  As a result, the equipment ($170,800) and software ($73,200) for the function must be purchased 
in late FY 2023 for installation in early FY 2024.  

Alternatives Considered 

Item Cost Fund Source Note 
Call Center Monitors $2,000 Member City 

Regional PTF 
Provide visible real-time status readouts on the call 
center floor. 

Microsoft Licenses $19,100 Member City 
Regional PTF 

Operating system and productivity software for call 
center computers. 

VoIP Phones $17,500 Member City 
Regional PTF 

Telephone handset for call center staff. 

Computer Kits $106,300 Member City 
Regional PTF 

Computers, monitors, keyboards, etc. 

Noise Canceling 
Headsets 

$18,100 Member City 
Regional PTF 

Ensures call quality in a noisy environment 

Trapeze Licensing $53,200 Member City 
Regional PTF 

License and maintenance for IVR, PASS Web, PASS 
App, and eWallet modules 

Total $261,200   
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Bus Security Coordinator 
RPTA Only Continued Commitments 

Description 
Valley Metro lacks a dedicated point of contact for security issues and incidents on the bus system.  As a result, when 
local law enforcement responds to an issue, there is no one to provide them with context for the transit security 
environment, connections to related issues in other jurisdictions, or a liaison to Valley Metro’s bus service 
contractors.   

Secondly, there also needs to be a more coordinated effort in working with local prosecutors in charging and 
convicting persons who commit criminal acts against the bus system, passengers, and employees.   

Finally, this position will also expand Valley Metro’s emergency preparedness/management capabilities by increasing 
the subject matter expertise in emergency drills, exercises and training for All Hazard incident response, mitigation 
and recovery.   

To address these gaps, this recommendation adds one Bus Security Coordinator FTE position and its associated 
equipment. 

Alternatives Considered 
Continue to rely on reactive reporting from contractors with no potential to develop a police transit ambassador 
program to more pro-actively assess and address security incidents on the bus system.  Continue to have a lack of 
coordinated communication between cities regarding criminal behavior on the regional bus system.   

Item Cost Fund Source Note 
Salary and Benefits $94,300 Regional PTF  
Equipment $3,100 Regional PTF Laptop, monitor, keyboard, etc 
Total $97,400   
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Super Bowl Special Event Support 
RPTA Only VM Recommendations 

Description 
The initiative is designed to encourage football fans to plan ahead and ride transit to Super Bowl LVII events in 
downtown Phoenix and Glendale. Emphasis will be placed on providing multiple solutions for trip planning, 
streamlined fare collection (including the new mobile ticketing solution), wayfinding signage, transit guides, strategic 
print advertising, digital advertising, and promotional items. Additional campaign elements will include informing 
current riders of special service offered and detours during the Super Bowl event timeframe. The expected outcomes 
are fan awareness and increased ridership prior to, during, and after events in downtown Phoenix and Glendale; as 
well as current riders understanding the impacts affecting their transit services. 

Valley Metro Rail, in particular, has been a linchpin in helping the region bid on and win these regionally significant, 
mega events that are economically impactful to the entire region and are reputation-building for our cities and our 
system.  The positive experience provided by transit is made possible by these investments in planning, advertising 
and event support. Valley Metro also sees significant revenue come in from this event by way of advertising and fare 
revenue, which does offset some of these costs. 

Alternatives Considered 
The impact/risk of not funding this initiative is having an influx of visitors and locals to downtown without having 
adequate information available to assist them in how to navigate the transit system, leaving them confused, 
frustrated and having a negative rider experience. Also, the success of the Super Bowl LVII events is on our operating 
plan, which is contingent upon successful communications, volunteer planning, event infrastructure, etc., which is 
also included in this plan. 

Item Cost Fund Source Note 
Special Event Support $150,000 Regional PTF  
Total $150,000   
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Employee Benefit Premiums 
Joint RPTA & VMR Inflation/Market & Ridership 

Description 
Year to date, Valley Metro’s insurance provider has paid out 31% more in claims than the premium revenue collected.  
The driving force in these claims has been an unusual number of high cost cases with claims ranging from $178,000 to 
$1.2 million.  While an insurance company would typically discount a statistically atypical year, most of these cases 
are anticipated to continue into the next plan year.  As a result, CIGNA is requiring a 17% premium increase upon 
renewal.  To ensure the best rates, Valley Metro is going to market and will have competitive bids in the next month.  
Therefore, this item will be adjusted if a more cost effective bid is received. 

Alternatives Considered 
Valley Metro has explored changes in plan design to mitigate the premium increase, however, because the cost 
increase is driven by high cost claims, changes in co-pays and deductibles have little to no effect.  Valley Metro’s 
employer/employee premium sharing is typical of our public sector peers.  As a result, changing it would both 
aggravate existing labor market challenges and put Valley Metro at a disadvantage for future hiring. 

Item Cost Fund Source Note 
Health Premium 
Increase 

$692,500 All funding sources 17% increase 

Dental Premium 
Increase 

$11,800 All funding sources 5% increase 

Total $704,300   
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LRV and Facility Cleaning Costs 
Joint RPTA & VMR Inflation/Market & Ridership 

Description 
Valley Metro contracts with DMS for the cleaning of light rail vehicles (LRV) and facilities.  This contract was approved 
by the Board in November 2020 and includes a fixed labor rate.  Recent changes in the labor market have made the 
contract’s wages uncompetitive.  As a result, in January and February 2022, 67% of Line Cleaner and Pressure Washer 
shifts were unfilled.  During the same period, 25% of all cleaning shifts were unable to be filled.  This results in riders 
encountering dirty stops and stations just as many seek to return to transit. 

Valley Metro recommends a contract amendment to increase labor rates for key positions within the DMS contract by 
approximately $3.00 per hour to recruit and retain labor for this critical function.  For example, this will move the Line 
Cleaner starting rate from $14.59 to $17.59.  

Alternatives Considered 

Item Cost Fund Source Note 
DMS Contract 
Adjustment for Labor 
Rates 

$815,000 Member City Increase contract cleaning wages by approximately 
$3 per hour. 

Total $815,000   

Software License Inflation and Ridership Return 
Joint RPTA and VMR Inflation/Market & Ridership 

Description 
Valley Metro makes use of many commercial software products: for rider communication, trip planning, data analysis, 
IT security, and project management to name only a few.  Between FY 2022 and FY 2023, the license costs for these 
products will increase $291,100 or 5%.  In addition, as ridership rebounds, the AlertVM and NextRide services are 
anticipated to see greater use increasing their costs by $7,200. 

Alternatives Considered 

Item Cost Fund Source Note 
Software License Cost $291,100 Member City 

Regional PTF 
Reflects a year over year increase of approximately 
5%. 

Increased rider usage $7,200 Member City 
Regional PTF 

Reflect a 12% usage increase 

Total $298,300   
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Fare Collection System Implementation 
Joint RPTA and VMR Continuing Commitments 

Description 
Valley Metro and the City of Phoenix are partners in the development of a new Fare Collection System (FCS) for the 
region.  The new fare collection system will have many long-term benefits: 
• Reduced fare fraud is will be decreased as all Reduced Fare participants will have a vetted application and card in 

order to purchase reduced fares.   
• The addition of mobile tickets and reloadable smart cards will greatly increase the convenience of using transit.   
• In the new fare collection system, fares will be inspected using a standard mobile phone running software that can 

read tickets, smartcards, and mobile ticket codes.  These replace much more costly proprietary devices. 

The City of Phoenix awarded a contract to VIX Technologies for the system (hardware and software), and Valley Metro 
has the responsibility for the services portion of the new system.  As detailed in the line items below, this change:  
• Sets-up the VIX staffed call center that supports smart card sales, inquiries, refund processing, and Reduced Fare 

application processing; 
• Begins purchasing of the required smartcard fare media in preparation for the retail network provided by 

InComm; 
• Purchases the new (and less expensive) devices and software for fare inspection; 
• Funds rider communication and education about the new system; and 
• Funds outreach and education for riders who will require the new Reduced Fare identification card.  
Alternatives Considered 
Implementation of the new fare collection system has been approved by the Board 

Item Cost Fund Source Note 
Vix Call Center 
Implementation 

$1,341,000 Regional PTF Fixed and variable implementation costs for local 
call center start-up. 

Vix Call Center 
Operations 

$943,000 Regional PTF Operations charges include fixed base costs and 
variable overages based on level of call volume. 

Incomm Retail Network 
Implementation 

$515,000 Regional PTF Fare media costs will be re-couped when riders 
purchase the cards. 

Mobile fare inspection 
data plans & software 

$74,400 Member City 
Federal 

Mobile fare inspection data plans ($50,000) and 
software ($22,400). 

New Fare Collection 
System Rider Education 
& Advertising 

$139,000 Regional PTF Mobile ticketing and new ticket validators in late 
2022 with the implementation of on busses trains.  
This will be followed in 2023 with the installation of 
new ticket vending machines (TVM) and the 
implementation of reloadable smart cards.  As a 
result, not only will the new system need to be 
communicated to riders, for 18 months, the new 
mobile tickets and smartcards will co-exist with the 
existing TVMs, requiring extra rider education to 
avoid confusion.   

Reduced Fare ID 
Outreach 

$112,000 Regional PTF Outreach to ensure riders know how/why to get the 
new reduced fare ID; and how to use it in the future 
mobile and smart card environments 

Total $3,122,400   
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Origin & Destination Study 
Joint RPTA and VMR Continuing Commitments 

Description 
The Origin & Destination Study (also known as the Transit On-Board Survey) collects data about passenger travel 
patterns on fixed route bus and light rail.  Valley Metro has conducted similar studies every three to five years since 
1986, most recently in 2019.  The study results are essential to Valley Metro and partner agencies for the following 
purposes: 

• To collect data on customer travel patterns and demographics which enables Valley Metro and member 
agencies to better plan transit routes and service 

•  To calibrate and validate the Maricopa Association of Governments (MAG) regional transportation travel 
demand model for long-range planning and to inform the discussion of the extension of Proposition 400 

•  To provide data for the “After” study for Gilbert Road Light Rail Extension and the “Before” study for the 
South Central and Northwest Phase II Light Rail Extensions, as required by the Federal Transit Administration  

• Data collection for this study will take place in spring 2023. The consultant will collect 17,500 completed 
intercept survey responses.  

Alternatives Considered 
The impact of not funding the initiative would be noncompliance with FTA requirements for the grants received, lack 
of data on post-COVID travel patterns and demographics, and inability of MAG to update their regional transportation 
model. 

Item Cost Fund Source Note 
Origin & Destination 
Study 

$150,000 RARF 
Regional PTF 

Complete FTA and regional planning requirements 

Total $150,000   
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ERP and EAM Support 
Joint RPTA and VMR Continuing Commitments 

Description 
Valley Metro will complete implementation of its new CORE Enterprise Resource Planning (ERP) and Enterprise Asset 
Management (EAM) systems in early FY 2023.  As a result, technical support subscriptions will be needed with Oracle 
for ERP software maintenance ($132,000), with Denovo for on-going technical support ($213,000) and with Trapeze 
for the EAM technical support ($23,500). 

Alternatives Considered 
Without software maintenance and technical support, Valley Metro would be unable to utilize the ERP and EAM 
systems. 

Item Cost Fund Source Note 
Oracle $132,000 Regional PTF  
Denovo $213,000 Regional PTF  
Trapeze $23,500 Regional PTF  
Total $368,500   

Rent Changes 
Joint RPTA and VMR Continuing Commitments 

Description 
Valley Metro has entered into lease agreements for space at several sites across the Valley.  These fixed term 
agreements include small year-to-year increases in the cost per square foot.  Between FY 2022 and FY 2023, the 
average lease cost increases 2%. 

In addition, at its August 2021 meeting, the Board authorized Valley Metro to lease an additional 1,680 square feet at 
the Mobility Center to allow Valley Metro to house the combined ADA Paratransit and RideChoice scheduling and 
reservations functions in the space no longer needed by Customer Service.  This lease began in June 2022.  As a result, 
it’s cost must be annualized in the FY 2023 budget. 

Alternatives Considered 

Item Cost Fund Source Note 
101 Building Rent 
Change 

$108,000 All funding sources 1.8% year over year increase 

Mobility Center Rent 
Change 

$11,100 Regional PTF 2% year over year increase 

Annualization of 
Additional Mobility 
Center Space 

$48,300 Regional PTF Allow Valley Metro to house the Paratransit and 
RideChoice Scheduling and Reservation Functions 

Total 167,400   
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Security Contract Rate Increase 
Joint RPTA and VMR Continuing Commitments 

Description 
In April 2021, the Board approved Valley Metro’s contract with Allied Universal Security for security at Valley Metro 
facilities and for light rail fare inspection and security services.  This contract includes an annual rate increase of 2.2% 
effective July 1 of each year.   

Alternatives Considered 

Item Cost Fund Source Note 
RPTA Security Cost 
Change 

$8,000 Member City  
Regional PTF 

 

 

VMR Security Cost 
Increase 

$244,000 Member City  

Total $252,000   
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Operations Contingency 
Joint RPTA and VMR VM Recommendations 

Description 
Several issues create a substantial risk of operational costs increases in FY 2023.  As these issues relate to labor and 
operating contacts subject to negotiation, the descriptions below describe the issue but do not estimate specific costs 
to avoid biasing any future negotiations.  The estimated cost of individual issues will be discussed in private with both 
Board members and staff.  Any contractual changes utilizing these funds would require Board approval. 

Security Staffing 
Recent changes in the labor market have had a major impact of the ability of Allied Universal Security to hire an retain 
qualified staff.  Between September 2019 and February 2020, Allied Security had an average of seven Field Security 
Officer vacancies.  Between September 2020 and February 2022, Allied Security averaged 37 Field Security Officer 
vacancies -- a 455% vacancy increase.  As a result, during this period a third of security shifts were unable to be filled.  
February 2022 vacancies have continued to climb to 40.  This lack of security presence on the light rail system has had 
a direct impact on acts of violence, on the system.  Between September 2019 and February 2020, the rate of assaults 
against passengers was 0.52 per 100,000 boardings.  Between November 2021 and February 2022, the rate was 1.2, 
an increase of 129%, and Allied Security personnel themselves were subject to an even greater increase in violence.  
Between September 2019 and February 2020, the rate of assaults against security was 0.35 per 100,000 boardings.  
Between September 2021 and February 2022, the assault rate was 0.84 per 100,000 boardings, an increase of 140%.  
This increase in violence can be expected to have a direct impact on ridership -- rider surveys have consistently shown 
the perception of safety is a key factor in whether a person chooses to use transit.   

In addition, Allied's inability to staff shifts will have an impact on fare collections.  Pre-pandemic, when Allied was fully 
staffed and conducting normal fare inspections, VMR fare recovery per rider was $0.71.  During the pandemic, when 
VMR fare enforcement was dramatically reduced, fare recovery per rider fell to $0.25.  At current vacancy levels Allied 
can only cover between 1 in 4 and 1 in 5 cars. As a result, a return to pandemic level fare inspections and per trip fare 
recovery can be expected.  In FY 2023, this would be expected to reduce fare revenues by $3.2 million. 

Allied’s inability to hire and retain qualified staff is caused by the recent changes in the labor market.  Their current 
starting rate of $16.15 per hour is simply no longer sufficient to attract qualified individuals to a role that requires a 
high degree of rider interaction and the potential de-escalation and for violence.  As a result, Valley Metro will either 
need to amend the contract to include more completive wages or accept a significantly smaller security presence and 
its affect on the safety and fare revenue implications.  

West Valley Bus Contract 
The Board approved contact for bus service in the West Valley incorporates the contactor's fixed and variable costs 
into a single cost per revenue mile.  As a result, this contract includes a clause that allows that cost per revenue mile 
to be renegotiated if total revenue miles change by more than 30%.  In March 2020, the Avondale City Council voted 
to reduce ZOOM miles by more than 50% starting in October 2022.  As a result, this change can be expected to trigger 
a renegotiation of the contract's cost per revenue mile that increases rates for West Valley cities remaining service. 

Transit Operator Labor Rates 
Valley Metro's transit service contactors are also being impacted by the recent changes in the labor market.  Over the 
last four months, operator vacancy rates have averaged 15% in the East Valley and 17% in the West Valley.  These 
vacancies are impacting the contractor's ability to provide service: during that same period the number of missed 
trips has grown from 425 to 3,836 in the East Valley and from 10 to 28 in the West Valley.  Should these trends 
continue, a decision will need to be made to either adjust wages to allow for adequate staffing or reduce service to 
the staffing level available.  However, service reductions do not mitigate the larger market conditions affective the 
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ability to hire and retain this workforce and, therefore, are likely only a short-term stop-gap that could send a 
negative message in a consequential year. 

Finally, the ADA Paratransit program is also experiencing these pressures.  In January and February 2022, TransDev's 
vacancy rate for its reservations and scheduling staff was 48%.  This fact, combined with a staffing related decreased 
reliability of the subcontractors (e.g., AAA, non-emergency medical transport, and Lyft) who handle approximately 
one-third of Paratransit trips have led to a continued degradation of on-time performance from 95%% in the fourth 
quarter of FY 2020 to 85% in the second quarter of FY 2022.   

Item Cost Fund Source Note 
Security Staffing   Potential wage adjustments to address security 

officer vacancies 
West Valley Contract 
Changes 

  Potential contract changes to address the reduction 
in revenue miles. 

Bus Operator Staffing   Potential wage adjustments to address operator 
vacancies 

Paratransit Staffing   Potential wage adjustment to address operator and 
scheduling and reservation agent vacancies. 

Total 7,556,200  Member City, Regional PTF 



32 
 

VM Staff Labor Market Adjustment 
Joint RPTA and VMR VM Recommendations 

Description 
Like all cities in the region, Valley Metro is feeling the impact of a tight labor market and a 7% national rate of 
inflation.  As a result, Valley Metro surveyed the region’s cities to see how they were responding to labor market 
pressures.  This survey found that in FY 2022, cities increased compensation through a combination of base increases 
and bonuses between 5% and 10%, often using mid-year adjustments to address the rapid changes of the last five 
months.  Valley Metro provided staff a 1.5% merit increase in FY 2021 and a 3% merit increase in FY 2022.  As a result, 
Valley Metro recommends implementing a 5% cost of living adjustment in FY 2022 and the 3% merit in FY 2023.  The 
FY 2022 adjustment can be fund without a budget increase using vacancy savings. 

Valley Metro’s greatest turn-over and hiring problems are in the Operation’s Division where vacancies have reached 
critical levels.  For example, vacancy rates as of February 2022:  Light Rail Vehicle Inspectors: 44%, Customer Service 
Agents: 43%, Communication System Technicians: 40%, Electro-Mechanics: 40%, Traction Power System Technicians: 
30%. 

Therefore, Valley Metro plans to implement immediate (FY 2022) retention and hiring strategies, including: 
• A $2,500 retention bonus to all Operations staff below the Deputy Director level; 
• A $2,000 hiring bonus for Operations new hires; 
• An increase in shift differential from $0.80 to $1.25 per hour for the evening shift and an increase from $1.60 

to $2.00 for the night shift. 
These changes can be implemented in FY 2022 using vacancy savings within Valley Metro’s approved budget.  Valley 
Metro recommends continuing the $2,000 hiring bonus in FY 2023 at an estimated cost of $163,000. 

Survey Results 
City  FY 2022  FY 2023
Avondale 7.5% TBD 
Chandler 4.75% TBD
Goodyear                                                         "in line with recent CPI" 
Mesa 8% + 2,000 bonus 3%
Peoria     "the consensus among finance directors is around 3-5% COLA this year and another 5% merit on top of it."  

Alternatives Considered 

Item Cost Fund Source Note 
Annualization of FY 
2022 5% COLA 

$554,300 R 
$1,072,700 V 

All funding sources  

3% FY 2023 Merit 
Adjustment 

$332,600 R 
$643,000 V 

All funding sources  

Hiring Bonus $163,000 V All Funding Sources $2,000 hiring bonus for Operations positions. 
Total $2,764,600   
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Administrative Support for Deputy Directors 
Joint RPTA and VMR VM Recommendations 

Description 
In recognition of the increased scope and complexity of Valley Metro’s operations, in FY 2021, a Deputy Director of 
Transportation & Project Integration and a Deputy Director of State of Good Repair & Maintenance positions were 
created.  While the pandemic slowed hiring for these positions, they are now filled and required administrative 
support to maximize effectiveness.  This recommendation provides that support by adding a 2 FTE Administrative 
Assistant II positions and their associated equipment to support the two Deputy Directors. 

Alternatives Considered 
Reduced effectiveness by either sharing or foregoing administrative support for the leadership role. 

Item Cost Fund Source Note 
Benefits & Salary $128,500 Member City 

Regional PTF 
2 Administrative Assistant II positions 

Equipment $6,100 Member City 
Regional PTF 

2 standard computing kits 

Total 134,600   

Asset Management System Administrator 
Joint RPTA and VMR VM Recommendations 

Description 
In early FY 2023, Valley Metro will complete implementation of its Enterprise Asset Management System and will 
disengage with the company that has led the implementation.  From that point forward, Valley Metro will be 
responsible for creating needed reports, managing access control, testing software updates, and working with 
Trapeze and Oracle to address issues – functions typically handled by a system administrator.  This recommendation 
adds an Asset Management System Administrator FTE position and its associated equipment to fulfill that role. 

Alternatives Considered 

Item Cost Fund Source Note 
Salary and Benefits $20,800 R 

$83,100 V 
Member City 
Regional PTF 

 

Equipment $3,100 Member City 
Regional PTF 

Laptop, monitor, keyboard & mouse, web cam, 
software licenses 

Total $107,000   
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Senior Internal Auditor 
Joint RPTA and VMR VM Recommendations 

Description 
Valley Metro’s Internal Audit team is currently comprised of the Chief Auditor and two Senior Internal Auditors.  This 
staffing level has struggled to keep pace with the Board’s demand for audits.  As a result, Valley Metro recommends 
adding one additional Senior Internal Auditor FTE position and associated equipment. 

Alternatives Considered 
An auditor could be obtained through a staffing contract; however, the contract’s overhead would increase the net 
cost of the role.  As this is assumed to be an on-going need, that isn’t the best use of resources. 

Item Cost Fund Source Note 
Salary & Benefits $57,400 R 

$57,400 V 
RARF, 

Member City 
Equipment $3,100 All funding sources Laptop, monitor, keyboard & mouse, web cam, 

software licenses 
Total $117,900   

Increased Recruiting Costs 
Joint RPTA and VMR VM Recommendations 

Description 
The increased competitiveness of the labor market requires Valley Metro to expand its recruitment activities to 
attract and hire qualified candidates.  This includes expanding advertising using print, web, and social media channels; 
increasing in-person recruitment at trade schools and career fairs; and creating engaging content (e.g., videos) to 
reach and educate potential candidates on career opportunities with Valley Metro.  The small size of Arizona's transit 
sector also makes it more likely that out-of-state recruitment will be needed for specialized roles.  As a result, funding 
is need for candidate travel and relocation for high-level positions.   

Alternatives Considered 

Item Cost Fund Source Note 
Advertising $70,000 All Funding Sources  
Job Fairs $10,000 All Funding Sources  
Recruitment Videos $10,000 All Funding Sources  
Candidate Travel $10,000 All Funding Sources Travel for out-of-state candidates 
Relocation $40,000 All Funding Sources Relocation allowance funding for high-level roles 
Total $140,000 All Funding Sources  
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Increased Legal Defense Costs 
Joint RPTA and VMR VM Recommendations 

Description 
Increased legal costs follow increased fleet size and system expansion and are necessary to protect Valley Metro’s 
interests. From a risk standpoint, every additional vehicle that goes into service represents a substantial increase in 
exposure for both property and injury.  Additionally, as we raise insurance deductibles, Valley Metro covers outside 
legal fees for longer periods until the dollar threshold is met for insurers to take over the costs. Outside legal services, 
particularly specialized services, are becoming more expensive. Provided the volume and variety of business and 
service performed by Valley Metro, unforeseen circumstances often arise and will continue to increase, where the 
budget is best served when set to prepare us to address these unforeseen events over the next year. 

Specifically, Valley Metro expects to be sued around 9 times or more in the next month with respect to litigation 
arising from the March 14, 2021 derailment. Fees and costs associated with defending against those litigations will be 
incurred over the next 12 months and beyond.  Valley Metro anticipates that some of the derailment claims may turn 
into lengthy litigation, with considerable fees and expert costs. Due to volume alone, even if all the derailment cases 
are favorably settled, the combined legal costs to resolve them will be substantial and take many months. 

Alternatives Considered 
If there is an insufficient budget for legal costs, Valley Metro would either need to request additional mid-year 
funding or not be able to pay for necessary legal support. 

Item Cost Fund Source Note 
Increased Legal Costs $341,200 All Funding Sources  
Total $341,200 All Funding Sources  

Operations Employee Relations Analyst 
Joint RPTA and VMR VM Recommendations 

Description 
Valley Metro currently has one Employee Relations Specialist who works with managers and employees to address 
performance and disciplinary issues.  It is virtually impossible, however, for this single staff member to provide the 
level of support needed by the over 200 employees stationed at the Operations and Maintenance Center (OMC).  This 
recommendation adds a 1 FTE Employee Relations Analyst position, and associated equipment, to provide full-time, 
on-site support to the OMC. 

Alternatives Considered 

Item Cost Fund Source Note 
Salary and Benefits $103,900 All funding sources  
Equipment $3,100 All funding sources Laptop, monitor, keyboard, etc. 
Total $107,000   
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Junior Systems Engineer 
Joint RPTA and VMR VM Recommendations 

Description 
Since September 2019, Valley Metro has contacted for a Junior Systems Engineer to maintain servers and storage.  As 
there is an on-going need for this position, Valley Metro recommends converting it from a contractor to an FTE.  This 
conversion will reduce net costs by $26,100 per year. 

Alternatives Considered 
Maintain the role as a contractor resulting in a $26,100 increase in Valley Metro’s base budget. 

Item Cost Fund Source Note 
Salary & Benefits $114,800 All funding sources  
Equipment $3,100 All funding sources Laptop, monitor, keyboard, etc. 
Total $117,900   

Market Research 
Joint RPTA and VMR VM Recommendations 

Description 
Market research (or surveys) is necessary to assess rider satisfaction with bus and light rail services and to understand 
rider perceptions to help us strategically tackle ridership recovery from the pandemic. Ad hoc surveys are also 
necessary for additional data and market analyses for key initiatives across this year, including the new fare system 
and associated outreach as well as to new communities as part of capital projects.  

Rider satisfaction will be assessed and followed through on as a result of this survey and analysis. The following 
topics/issues will be included in the survey instrument: loyalty segments based on environment and demographic 
variables as well as attitude and behavioral variables, satisfaction with communication materials (especially important 
as we transition away from the printed Transit Book), profile comparison of rider groups, needs of current riders, 
needs of future/potential riders, and transit dependency and access to alternate forms of transportation. Current and 
former transit users will be surveyed to understand public perceptions of transit overall. Survey data will be compared 
and contrasted to previous studies identifying trends used to develop marketing, communication, planning efforts 
and campaigns seeking to grow support for public transit in the region. 

Alternatives Considered 

Item Cost Fund Source Note 
VMR Research $35,000 Member City  
RPTA Research $35,000 Regional PTF  
Total $70,000   
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Driver/Pedestrian Safety Promotion 
Joint RPTA and VMR VM Recommendations 

Description 
The Driver/Pedestrian Safety Campaign initiative seeks to address issues relating to light rail and bus collision data and 
create messages for drivers and pedestrians urging them to obey the rules of the road, respect transit vehicles (and 
their inability to move or stop quickly), no jaywalking and other pertinent messages relative to encouraging safer 
behaviors around transit. In 2020, there were 37 light rail collisions.  Based on the data, the types of collisions 
primarily impacting the light rail system are improper left/u-turns across the tracks and jaywalking. For buses, in 2020 
there were 266 collisions involving vehicles or pedestrians. The biggest cause of collision for buses are sideswipes and 
mirror clip accidents.  As a result, the campaign would seek to address giving buses space on roadways, especially 
while at stops. The campaign would also focus on rear-end collision prevention. The expected outcomes are 
driver/pedestrian education and a decrease in incidents. 

Alternatives Considered 

Item Cost Fund Source Note 
VMR Advertising $50,000 Member City   
RPTA Advertising $50,000 Regional PTF  
Total $100,000   

Value of Transit Communications 
Joint RPTA and VMR VM Recommendations 

Description 
The Value of Transit campaign is critical to sharing Valley Metro's contributions to providing safe and reliable public 
transportation, which also supports the local economy, healthy lifestyles and overall community well-being. The 
expected outcomes are an increased understanding of how your transit investments are critical to the community and 
that continued investment is crucial to our future. This effort is particularly timely across this year. And will share the 
community impacts from our regional bus, light rail and paratransit systems. 

Education throughout 2022 is critical as it relates to key, regional funding initiatives. Without a well-informed public, 
the critical nature of this funding may not have the emphasis that it deserves. 

Alternatives Considered 

Item Cost Fund Source Note 
VMR Advertising $24,000 Member City  
RPTA Advertising $25,000 Regional PTF  
Total $50,000   
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Ridership Recovery Marketing 
Joint RPTA and VMR VM Recommendations 

Description 
As the pandemic wanes and Valley residents re-evaluate their transportation options, Valley Metro recommends using 
market research and ridership analyses provided by WestGroup, to create targeted advertising that (re)emphasizes the 
benefits of using transit and highlights the access it can provide to work, leisure, and entertainment.   

Alternatives Considered 

Item Cost Fund Source Note 
VMR Advertising $50,000 Member City  
RPTA Advertising $70,000 Regional PTF  
Total $120,000   
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Classification & Compensation Study 
Joint RPTA and VMR VM Recommendations 

Description 
Valley Metro last conducted an agencywide classification and compensation study in 2006.  As a result, its 
classification and compensation structures were already outdated.  This fact has been exacerbated by the recent 
changes in the labor market.  As a result, an agencywide classification and compensation study is needed to use its 
salary funding efficiently to recruit and retain a qualified workforce. 

This will enable Valley Metro to: 
• Ensure salary funding is utilized effectively, 
• Reduce turn-over related recruiting, training, and over-time costs, 
• Improve agency effectiveness by hiring and retaining qualified staff 

Functions of Classification and Compensation Study include: 
• To ensure market/internal structure alignment;  
• To create new, up-dated and revised job descriptions that accurately reflect job duties, KSA's and job minimum 

qualifications; 
• Ensure legal compliance with the Fair Labor Standards Act & Americans with Disabilities Act; 
• To update and simplify Classification System, Pay Plan and Compensation Philosophy and also provide 

administration guidelines for Human Resources to manage comp structure; 
• To identify paths for career progression; 
• Address recruitment and retention needs. 

The results of this study will be used as a decision-making tool to update our current structure 

Alternatives Considered 
Valley Metro can continue with an outdated classification and compensation structure, addressing individual 
classifications with staffing become untenable.  This approach is inefficient, ineffective, and will ultimately lead to 
inequities and thereby legal exposure. 

Item Cost Fund Source Note 
Class & Comp study 
Consulting 

$332,000 Regional PTF, 
Member City  

 

Total $332,000   
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New LRV Communication Systems 
VMR Only Continuing Commitments 

Description 
In FY 2023, Valley Metro will be operating three different rail platforms:  the original Kinkisharyo vehicles, the new 
Siemens vehicles, and the Brookville streetcars.  Software is needed for their three different passenger counting 
systems and diagnostic systems to interoperate.   

In addition, the WiMax communications protocol used for the original LRV fleet has become unreliable due to 
crowding of the 5MHz spectrum.  Therefore, the entire fleet will be configured to use 5G cellular signals for 
communication and location. 

Alternatives Considered 

Item Cost Fund Source Note 
Passenger Counting 
and Maintenance 
Software 

$209,800 Member City Purchase Citisense to consolidate passenger 
counting data and OMIS to consolidate LRV 
diagnostic and maintenance data 

Communications 
Hardware 

$128,000 Member City  

Cellular Service for 
LRVs 

$50,000 Member City  

Total $387,800   
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Rail Project Planning 
VMR Only Continuing Commitments 

Description 
This item reflects agreements with the cities of Phoenix, Tempe, and Mesa for continued design work on rail and 
streetcar expansion projects.  Specifically: 

Rio Dobson - The purpose of this study is to evaluate alternatives, develop the purpose and need for the project and 
conclude with a locally preferred alternative (LPA).  In FY 2023 Valley Metro expects to complete the project 
management plan, conduct community outreach efforts, complete the existing and future conditions, complete the 
purpose and need, and narrow the alternatives down to the best contenders for further analysis.   

Capitol Extension - This is to continue with preliminary engineering to get us to 30% and to prepare the required 
environmental assessment. Valley Metro will also be requesting entry into Project Development of FTA's Capital 
Investment Program. 

I-10 West Extension - In FY 2023 Valley Metro will be conducting sub-surface engineering and survey work in 
preparation for starting preliminary engineering and the environmental review process. In FY 2023 Valley Metro 
expects to complete the project management plan, conduct community outreach efforts, complete the existing and 
future conditions, complete the purpose and need, and narrow the alternatives down to the best contenders for 
further analysis.   

West Phoenix - This is an alternatives analysis study to identify and evaluate alternatives for high capacity transit to 
improve transit in the corridor. This analysis will get us to an LPA and set the stage to enter the next phase of the 
project.   
Alternatives Considered 
Valley Metro conducts this work at the request of and with the funding of the cities involved.    

Item Cost Fund Source Note 
Capitol Extension $1,155,000 Phoenix Funds, 

Grant Funds, PTF 
 

I-10 West Extension $1,574,000 Phoenix Funds, 
Grant Funds 

 

Rio Dobson $400,000 Tempe & Mesa 
Funds 

 

West Phoenix $500,000 Phoenix Funds, 
Grant Funds 

 

Community 
Engagement 

$65,000  For the Capital Extension and I-10 West projects. 

Total $3,694,000   
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OMC Expansion Facility Maintenance 
VMR Only Continuing Commitments 

Description 
The OMC Expansion project increased the OMC's footprint by approximately 33% to accommodate the additional 
vehicles, maintenance of equipment and maintenance of way capacity needed for system expansion occurring 
between 2023 and 2025.   

In November 2021, the Board approved a modification to the DMS contract to provide facility maintenance for the 
new portions of the OMC.  As this change was implemented mid-year, full year funding must be added in FY 2023. 

Alternatives Considered 

Item Cost Fund Source Note 
DMS Facility 
Maintenance service 
for the OMC Expansion 

$204,000 City Funds  

Total $204,000   

Streetcar Operations 
VMR Only Continuing Commitments 

Description 
The Streetcar project has completed construction of 3 miles of expanded rail line in Tempe and will begin operations 
in April 2022. Streetcar Operations are funded for a partial year in FY22 and need to be annualized for a full year in FY 
2023. 

Alternatives Considered 

Item Cost Fund Source Note 
Streetcar Operations $1,945,800 City of Tempe 

Funds 
 

Streetcar Security $400,000 City of Tempe 
Funds 

 

Total $2,345,800   
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Insurance Cost Contingency 
VMR Only VM Recommendations 

Description 
In FY 2022 the Board approved a 48% insurance premium increases.  Preliminary estimates from Valley Metro’s 
insurance broker anticipates that the market and economy will continue to impose premium increases next year that 
should be accounted for in the budget to adequately protect Valley Metro. Valley Metro continues to expand, adding 
assets, value and risk. In addition, insurance rates, on a national level and particularly for governments providing 
public transportation services, continue to escalate for several reasons.  

 It is in Valley Metro’s best interest to review and evaluate available cost saving options that may be available for 
future insurance renewals. Per Valley Metro’s insurance broker, the first step in this process should begin with a one-
time actuarial study to evaluate the financial and risk feasibility on the extent and amount of self-insurance for major 
lines of insurance coverage, which is included in this initiative.   

Alternatives Considered 

Item Cost Fund Source Note 
FY 2023 Premium 
Contingency 

$2,118,500 City Funds Will accommodate an additional 68% premium 
increase from FY 2022. 

Actuarial Study $16,000 City Funds Assessing the viability of self-insurance 
Total $2,134,500   
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Maintenance of Way Planning & Supervision 
VMR Only VM Recommendations 

Description 
Growth in the VMR system has increased the number of assets that must be inspected and maintained to the point 
where 24/7 maintenance of way is required.  Valley Metro lacks, however, the supervision capacity to cover 24 hours 
per day.  This recommendation adds one Maintenance of Way Supervisor FTE position, and its associated vehicle and 
equipment, to provide that coverage.   

In addition, the planning and scheduling of maintenance of way work has historically been done as a group by the 
Supervisors, further reducing the time available for overseeing work.  As a result, this recommendation also adds a 
Maintenance Planner FTE position, and its associated equipment, for planning and scheduling to maximize supervisor 
effectiveness. 

Alternatives Considered 

Item Cost Fund Source Note 
Maintenance of Way 
Supervisor Salary & 
Benefits 

$103,900   

Vehicle & Equipment $35,100  Includes a vehicle and standard computer package 
Maintenance of Way 
Planner Salary & 
Benefits 

$114,800   

Equipment $3,100  Standard computer package 
Total 256,900   

Grounds Maintenance Coordinator 
VMR Only VM Recommendations 

Description 
Growth in the VMR system has increased the grounds and facilities footprint that must be maintained.  Direct 
groundskeeping is performed by a contactor (or the City of Tempe for streetcar).  Valley Metro lacks, however, 
dedicated oversight of this contractor to ensure contractual compliance and that the contactor has clear priorities.  
This recommendation addresses that gap by adding a 1 FTE Grounds Maintenance Coordinator, a truck for the 
position’s use, and its associated equipment. 

Alternatives Considered 

Item Cost Fund Source Note 
Salary & Benefits $86,100   
Vehicle & Equipment $59,100  Ford F-250 and standard computer package 
Total $145,200   



45 
 

Facilities Maintenance Technician 
VMR Only VM Recommendations 

Description 
Valley Metro directly staffs the maintenance of the OMC.  The OMC expansion project added 33% to the facility.  As a 
result, an additional Facilities Maintenance Technician FTE position is needed.  

Alternatives Considered 

Item Cost Fund Source Note 
Salary & Benefits $77,900   
Total $77,900   

RailPod Software 
VMR Only VM Recommendations 

Description 
A RailPod is a piece of equipment that can be pulled through the alignment to collect data on OCS height and stagger, 
rail geometry, rail wear, and can be used for GIS tagging of assets.  These assessments are critical to maintaining the 
safety of the rail corridor – for example, “curve analysis” analyzes rail wear to determine the highest safe speed a 
curve can accommodate.  As the Valley Metro system moves from young to middle aged, the need for these 
assessments has exceeded what can be done by staff requiring the addition of this equipment.  The RailPod itself is 
requested in the Capital Budget.  This issue funds the analytical software it utilizes. 

Alternatives Considered 
RailPod software is proprietary and required for its use.  

Item Cost Fund Source Note 
RailPod Software $102,000 Member City  
Total $102,000   
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Two Line System Wayfinding Design 
VMR Only Valley Metro Recommendations 

Description 
With the openings of the Northwest Extension Phase II and South Central Extension/Downtown Hub light rail projects 
in FY 2024 and FY 2025 respectively, we will move from a single line system to a two-line system, operating with a 
"north-south line" and an "east-west line."  The future multi-line system will use the strategy, reviewed by the Board 
in early 2017, of primary letters and secondary colors to help people navigate between lines. In FY 2023, we need to 
design how the wayfinding will take shape at the stations, on maps, on trains, etc. for the two-line system and how 
customers will transfer easily and effectively between lines.  

Alternatives Considered 

Item Cost Fund Source Note 
Two Line System 
Wayfinding Consulting 

$93,500 Member City, 
Regional PTF, 

Federal 

 

Total $93,500   

Respect the Ride 
VMR Only VM Recommendations 

Description 
Coming out of the pandemic, as ridership continues to rebound, it is important for returning riders to feel safe and 
secure and to understand the rules of riding (for all). Respect the Ride encompasses a code of conduct, messages 
reinforcing positive behaviors, and safety education on light rail vehicles and station platforms.  This recommendation 
will update the Respect the Ride educational campaign featuring Right and Rong for current behavioral and safety issues 
to educate our riders and encourage positive behaviors. 

Alternatives Considered 

Item Cost Fund Source Note 
Respect the Ride 
Advertising 

$50,000 Member City  

Total $50,000   
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Non-Revenue Fleet 
VMR Only VM Recommendations 

Description 
Adds three non-revenue vehicles and their associated tools/equipment.  Two vehicles, a Chevy Traverse and Ford 
Explorer, provide operator relief and line supervision for the Tempe Streetcar alignment.  A third enables Customer 
Experience Coordinators to maintain their presence on the alignment during shift changes.  

Alternatives Considered 

Item Cost Fund Source Note 
TSC Operator Relief $29,000   
TSC Line Supervision $36,000   
CEC Shift Change $29,000   
Tool & Equipment $13,400   
Total $107,000   

LRV Replacement Parts 
VMR Only VM Recommendations 

Description 
Additional funding is needed for LRV replacement part.  Several factors are driving this need: 

• An increase in the number of annual LRV/Car accidents is requiring more LRV bumper replacements 
• The addition of the Siemens vehicles requires the stocking of additional replacement parts 
• Supply chain issues have increased replacement part prices approximately 20%. 

Alternatives Considered 

Item Cost Fund Source Note
LRV Bumpers $280,000  4 at $70,000 each 
New Fleet Spare Parts $380,000  Establishing a spare part inventory for the Siemens 

fleet. 
Part Price Inflation $340,000   
Total $1,00,000   
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QUICK SITUATIONAL | OVERVIEW 

STATUS OF  OPERATIONS 
CURRENT MONTH PRIOR MONTH 

SERVICE # MISSED % #MISSED % 
East Valley Bus 7,326 10% 5,783 8% 

West Valley Bus 10 1% 10 1% 

Ajo Rural 0 0 0 0 

Paratransit & RC 942 7% 321 2% 

Field Security 937 5% 3757 21% 

HIRING & RETENTION KEY METRICS 
APRIL MAR FEB 

90d Turn-Over (annualized) 22% 19% 19% 

# of Vacancies 69 69 70 

Avg Days to Fill TBD 
Reflects Valley Metro Staff Only 

HIRING & RETENTION | TACTICS 
Valley Metro has implemented: 

• 4/10 shifts for all hourly operations staff 
• 5% COLA for all staff effective May 2, 2022 
• Adjusted starting wages for Inspectors and 

Customer Service Agents 
• First Transit has implemented $5,000 hiring 

bonus paid over 6 months for Operators 
• Cleaning Contractor DMS has implemented 

$750 hiring bonus for cleaners. 
• Allied Universal Security has implemented 

$1,000 hiring bonus for Field Security Guards 
with guard card, $500 for hires without guard 
card. 

HIRING PIPELINE: MONTH OF APRIL 2022 
APPS 
REC’D 

IN 
PROCESS 

HIRED 

EV Bus Operators 61 19 10 

WV Bus Operators 18 5 5 

Ajo Operators 1 0 1 

Rail Operators 37 6 1 

Cleaners 16 3 2 

Inspectors 13 5 0 

Mechanics 9 0 0 

Electro-Mechanics 5 0 0 

Traction Power Techs 1 1 0 

Communications 
Techs 

5 0 0 

Customer Service 14 0 4 

Field Security 47 5 24 

STAFFING LEVELS 
EV BUS 

OPERATORS 
WV BUS 

OPERATORS 
AJO 

OPERATORS 
RAIL 

OPERATORS CLEANERS INSPECTORS MECHANICS ELECTRO-
MECHANICS 

TRACTION 
POWER 

COMM 
TECH 

CUSTOMER 
SERVICE SECURITY 

Budgeted 
Positions 648 52 14 91 73 18 27 15 20 10 36 114 

Active 
Positions 532 40 14 77 30 10 25 9 15 6 22 98 

Percent 
Vacancy 18% 23% 0% 15% 59% 44% 7% 40% 25% 40% 39% 14% 

NOTES 
Since the last report, vacancy levels have: 
• Decreased for Traction Power Technicians (was 30%), Customer Service Agents (was 43%), and Field Security (was 35%). 
• Increased slightly for East Valley Bus Operators (was 17%). 
• Remained the same for LRV Inspectors, Electro-Mechanics, and Communication System Technicians. 
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DATE          AGENDA ITEM 9 
May 12, 2022 

SUBJECT 
Quarterly Reports 

PURPOSE 
To provide an informational update of activities at Valley Metro. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Quarterly Reports are provided as an informational update of Valley Metro activities 
 

• Contracts Monitoring Report 
• Operations 
• Safety and Security 
• Finance 

• Capital and Service Development  
• Communication & Strategic Initiatives 
• Accessible Transit Services 

COMMITTEE PROCESS 
TMC/RMC: May 5, 2022 for information 
Boards of Directors: May 19, 2022 for information 

CONTACT  
Ray Abraham 
Chief Operations Officer  
rabraham@valleymetro.org

Adrian Ruiz 
Director of Safety and Security 
aruiz@valleymetro.org

Jim Hillyard 
Acting Chief Financial Officer  
jhillyard@valleymetro.org

Henry Ikwut-Ukwa 
Director, Capital Development 
hukwa@valleymetro.org

Hillary Foose 
Director, Communications & Strategic 
Initiatives 
hfoose@valleymetro.org

Jim Hillyard 
Chief Administration Officer 
jhillyard@valleymetro.org 
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Operations
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Regional Ridership

FY22 Q2 FY21 Q3 FY22 Q3

Bus 6,247,203 5,270,976 6,108,410

Light Rail 2,084,366 1,570,124 2,224,594

Total 8,331,569 6,841,100 8,333,004

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

July Aug Sept Oct Nov Dec Jan Feb Mar
Bus 1,530,075 1,674,479 1,760,290 2,116,395 2,126,748 2,004,060 1,997,527 1,948,783 2,162,100
Light Rail 569,281 638,892 672,068 700,832 703,615 679,919 628,392 733,124 863,078

4

Fixed Route Bus – East Valley
Performance Indicator Target FY22 Q2 FY21 Q3 FY22 Q3

On-Time Performance ≥ 92%* 84% 87% 85%

Complaints Per 100,000 
Boardings ≤ 45 61 62 82

Mechanical Failures Per 100,000 
Revenue Miles ≤ 12 5.8 4.9 9.3

Revenue Service Completed ≥ 99.85% 98.57% 99.92% 93.70%

Preventable Accidents per 
100,000 Miles ≤ 0.90 1.14 0.99 1.13

Ridership -- 1,658,774 1,368,810 1,695,611

* The on-time performance target is currently being re-evaluated to more align with the new Clever/CAD system parameters. 

3

4
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Fixed Route Bus – West Valley

5

Performance Indicator Target FY22 Q2 FY21 Q3 FY22 Q3

On-Time Performance ≥ 92%* 89% 92% 90%

Valid Complaints Per 1,000 
Boardings ≤ 0.25 0.52 0.22 0.55

Mechanical Failures Per 10,000 
Revenue Miles ≤ 1.2 0.50 0.64 0.67

Revenue Service Completed ≥ 99.85% 99.39% 99.88% 99.38%

Preventable Accidents per 
100,000 Miles ≤ 1.50 1.33 0.99 1.69

Ridership -- 42,421 32,412 43,687

* The on-time performance target is currently being re-evaluated to more align with the new Clever/CAD system parameters. 

Light Rail

6

Performance Indicator Target FY22 Q2 FY21 Q3 FY22 Q3

On-Time Performance ≥ 95% 73% 89% 76%

Complaints Per 100,000 Boardings ≤ 3.0 1.10 1.02 1.39

Preventative Maintenance Inspections -
% On-Time (LRV) ≥ 80% 99% 100% 99%

Preventative Maintenance Inspections -
% On-Time (Systems) ≥ 80% 94% 100% 95%

Preventable Accidents per 100,000 Miles ≤ 0.90 0.27 0.28 0.27

# of Employee Injuries - Lost Time (MOE 
& MOW) 0 3 2 4

Ridership -- 2,084,366 1,571,124 2,224,594

5

6
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Customer Service – Call Center

7

Performance Indicator Target FY22 Q2 FY21 Q3 FY22 Q3

Calls Received -- 176,761 157,978 178,025

Complaints Processed -- 6,728 5,105 6,364

NextRide Inquiries Handled by 
Interactive Voice Response (IVR) -- 135,074 143,823 130,082

NextRide Inquiries Handled by Text 
Messaging -- 322,131 391,208 278,292

Average Talk Time -- 2:30 2:25 2:23

Average Speed of Answer ≤ 1.00 :48 :22 :57

Customer Experience Coordinators (CEC)

8

Location
Cust. 
Cont.

Cust. 
Ast.

RTR 
Ed.

Fac. 
Ast.

Sec. 
Ast.

Ops. 
Ast.

Drinks 
Addr.

Animals 
Addr.

Platforms 
Visited

TVM
Issues Complaints

Total 
Animals

Total 
Drinks

19 North      4,023       824      493       592     17     26     187        24         286       16              -           29          206 

Central Phoenix    25,330    5,865   2,803    2,488     62     66     576        43      1,509     138             11        139          769 

East/Mesa    12,674    3,869   2,291    5,191     69     92     502        37      1,172     175               4        137       1,067 

East/Tempe    12,644    3,701   1,164    2,951     34   122     228        20         870       83               7         86          486 

West Phoenix      7,043    1,226      645       471     26     32     174        12         480       46             16         44          253 

Grand Total    61,714  15,485   7,396  11,693   208   338  1,667       136      4,317     458             38        435       2,781 

Locations:
Central Phoenix - Roosevelt to Airport
East/Mesa - Sycamore and East
East/Tempe - 50th Street to Price/Apache
West Phoenix - McDowell to Dunlap

Definitions:
Cust. Cont. - Any verbal interaction with customer from CEC (ex: Hello, Good Morning, Thanks for riding, etc.)
Cust. Ast. - When a customer asks for assistance or has a question for the CEC
RTR Ed. - Education on "Respect the Ride"
Fac. Ast. - Pick-up trash on platforms and trains
Sec. Ast. - Assist Security with customer needs
Ops. Ast. - Assisting Operator/Operations
Drinks Addr. - Drinks that don't meet Valley Metro's policy addressed by CEC 
Animals Addr. - Animals addressed by CEC on whether they are considered service animals
Platforms Visited - Number of platforms visited by CEC
TVM Issues - Observed TVM not working
Complaints - Customer files a complaint with CEC
Total Animals - Service or unknown service animals observed
Drinks - Doesn't meet Valley Metro's policy (Only spill proof cups)

Observations

7

8
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Safety, Security & Quality 
Assurance

May 2022

Safety – Rail (VMR)
Agency Safety Plan Metrics
CY 2021 | October through December

9

10
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Rail Safety 
Performance 

Targets 

11

Rail 

Injuries 5% reduction in both number of 
events and rate per 100,000 
revenue miles from CY2021

Employee Injuries Below OSHA industry average

Passenger Falls on 
LRVs

5% reduction in both number and 
rate per 100,000 
passenger boarding's from 
CY2021 (falls with no impairment 
noted)

Fatalities Zero

Safety Events 5% reduction in both number of 
events and rate per 100,000 
revenue miles from CY2021

System Reliability According to manufacturer’s 
established performance 
standards

Red Signal 
Overruns 
(Unauthorized)

10% reduction from CY2021

Safety Events

12

Total number of reportable accidents/incidents, and red signal overruns.  

Accidents/Incidents 

0 2 4 6 8 10 12 14

 Q1

 Q2

Q3

Q1 Q2 Q3

12 7 9

0 1 2 3 4 5 6 7

 Q1

 Q2

 Q3

Red Signal Overrun 

Q1 Q2 Q3

6 4 5

11

12
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Falls on LRV, Employee Injuries, 
Customer Injuries & Fatalities

13

0 1 2 3 4 5 6 7

Fatalities

Injuries

VM Employee Injuries

Falls on LRV

 Q3 Q2  Q1

RA1
KR1

System Reliability 
The National Transit Database defines a major mechanical system 
failure as a failure of some mechanical element of the revenue vehicle 
that prevents the vehicle from completing a scheduled revenue trip or 
starting the next scheduled revenue trip because vehicle movement is 
limited or due to safety concerns. 

14

63

51

59

Q1

Q2

Q3

Major Mechanical Failures by Quarter 

RA2
DK1

13
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Safety – Bus (RPTA)
Agency Safety Plan Metrics
CY 2021 | October through December

Bus Safety 
Performance Targets

16

Bus

Injuries 5% reduction in both number of 
events and rate per 100,000 
revenue miles from CY2020

Employee Injuries Below OSHA industry average

Passenger Falls 5% reduction in both number and 
rate per 100,000 
passenger boarding's from 
CY2020 (falls with no impairment 
noted)

Safety Events 5% reduction in both number of 
events and rate per 100,000 
revenue miles from CY2020

Fatalities Zero

Operator Assaults 10% reduction from CY2020 in 
both number and rate of injury per 
hours worked

System Reliability According to manufacturer’s 
established performance 
standards

15

16
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Bus Safety - Contractor Injuries,& Falls on Bus 

17

1

14

2

10

0 2 4 6 8 10 12 14 16

Contractor Injures

Falls on Bus

Q3 2022 Q3 2021

Bus Safety Events 

18

Total number of reportable events (accidents, incidents) per total bus revenue miles 

Target: 5% reduction in number of events from CY2021 

Q3 2022 Data 
January Through March

Number of 
Events

Revenue 
Miles

91 2,593,966

Possible Contributing Factors:
• Increase in motor vehicle traffic when compared to CY2021
• Challenges attracting and retaining bus operators. Skilled workforce

12

7

9

0 5 10 15

Q1

Q2

Q3

Q3 2022 Data 
January Through March

Number of 
Events

Revenue 
Miles

97 3,066,218

NTD Reportable

17

18
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Safety Bus - Fatalities, Operator 
Assaults, &  System Reliability 

19

1

9

0

1

0 2 4 6 8 10

 Q3 2022

Q3 2021

Fatalities Operator Assaults

20776

10829

0 5000 10000 15000 20000 25000

Q3 2021

Q3 2022

System Reliability 

Average distance between failures

Security – Rail (VMR)
Fiscal Year 2022 – 3rd Quarter
Metrics

19

20
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Incidents - Rail

21

59

799

Code of Conduct

Disorderly Conduct

Open Alcohol Container

Coronavirus Mitigations-Environment

1.12

1.08

1.2

0.82

1.22

1.28

0 0.2 0.4 0.6 0.8 1 1.2 1.4

Assaults on Passengers

Assaults on Security

Assault Rate, per 100,000 Boardings

FY21 Q2 FY22 Q1 FY22 Q2 FY22 Q3

Assaults on Passengers Not available 23 25 25
Assaults on Security Not available 24 17 24

Activity

22

Activity FY22 Q2 FY22 Q3

Property Crimes System 6 16

Crimes Against Persons System 25 34

Code of Conduct System 629 858

Activity FY22 Q2 FY22 Q3

Medical Responses System 142 182

Coronavirus Mitigations-Environment

21

22
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23

Incident Table – Current 
Quarter
Coronavirus Mitigations-Environment

City Jurisdiction
Phoenix Tempe Mesa

Crimes Against Persons 23 7 4
Property Crime 11 4 1

Code of Conduct 742 54 62
Grand Total 776 65 67

Platform Activity 
City Phoenix Tempe Mesa

Total Platforms Per City 27 10 7

Crimes Against Persons

GL19 4 VMCL 2 ASMN 2
19DL 2 UNRR 2 MEMN 1
VBCN 1 PRWA 1 GIMN 1
NO19 1 MCAP 1
CNCB 1 PCAP 1

Property Crimes

19DL 2 PRWA 1 ASMN 1
VBCN 2 ML3 1
MO19 1 VWCL 1
NO19 1 MCAP 1
44WA 1

Code of Conduct

19DL 298 ML3, UNRR 9 ASMN 23
19CB 57 PRWA, SMAP 8 GIMN 21
MO19 54 VWCL 6 SYMN 9
24WA 46 CPWA 5 CEMN, MEMN 3
GL19 29 PCAP 4 CCMN 2

Security – Bus (RPTA)
Fiscal Year 2022 – 3rd Quarter
Metrics

23

24
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Incidents - Bus

25

Coronavirus Mitigations-Environment

18

5

25

4 Criminal Damage

Assaults on Passengers

Disorderly Conduct

Assaults on Operators

7% decrease (17 last quarter)

400% increase (1 last quarter)

16% decrease (29 last quarter)

100% increase (2 last quarter)

Finance

May 2022

25

26
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Valley Metro RPTA 
Operating Results – Q3

27

RPTA Budget vs. Actual  Report
For the quarter ending March 31, 2022 $ Millions

3rd Quarter Year to Date

Operations Expenditures Budget Actual
Variance 
(Unfav.) Budget Actual

Variance 
(Unfav.)

Fixed Route Bus 26.9 26.6 0.3 80.8 72.5 8.3
Paratransit 9.5 5.5 4.0 28.4 16.6 11.8
Vanpool 0.3 0.2 0.1 0.8 0.6 0.2
Regional Services 3.6 2.6 1.0 10.7 8.4 2.3
Planning 0.5 0.3 0.2 1.6 1.4 0.2
Administration 1.0 0.6 0.4 3.0 2.2 0.8
METRO Rail (Salary, Fringe, OH) 7.7 6.3 1.4 23.0 19.3 3.7

Total Operations Expenditures 49.5 42.2 7.3 148.3 121.0 27.3

Valley Metro RPTA 
Capital Results – Q3

28

RPTA Budget vs. Actual  Report
For the quarter ending March 31, 2022 $ Millions

3rd Quarter Year to Date

Capital Expenditures Budget Actual
Variance 
(Unfav.) Budget Actual

Variance 
(Unfav.)

Bus Purchases
Valley Metro 8.2 1.5 6.7 24.5 1.5 23.0
Lead Agency 0.9 0.0 0.9 2.8 0.0 2.8

Paratransit Vehicles
Lead Agency 0.6 0.0 0.6 1.7 0.0 1.7

Vanpool Vehicles 0.8 0.0 0.8 2.5 0.0 2.5
Other Capital 1.8 1.0 0.8 5.5 3.1 2.4
METRO Rail 14.7 13.3 1.4 44.2 41.5 2.7

Total Capital Expenditures 27.0 15.8 11.2 81.2 46.1 35.1

27

28
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Valley Metro Rail
Operating Results – Q3

29

VMR Budget vs. Actual Report
For the quarter ending March 31, 2022 $ Millions

3rd Quarter Year to Date

Operations Expenditures Budget Actual
Variance 
(Unfav.) Budget Actual

Variance 
(Unfav.)

Rail Operations/Security 15.4 13.4 2.0 46.2 39.0 7.2
Future Project Development 3.0 1.6 1.4 9.0 4.5 4.5
Agency Operating 0.5 0.4 0.1 1.6 1.3 0.3

Total Operating Activities 18.9 15.4 3.5 56.8 44.8 12.0

Valley Metro Rail
Capital Results – Q3

30

VMR Budget vs. Actual Report
For the quarter ending March 31, 2022 $ Millions

3rd Quarter Year to Date

Capital Expenditures Budget Actual
Variance 
(Unfav.) Budget Actual

Variance 
(Unfav.)

Rail Projects
Tempe Streetcar 10.0 2.4 7.6 13.6 7.0 6.6
Gilbert Rd 1.0 0.1 0.9 2.7 1.2 1.5
South Central 85.4 51.2 34.2 235.1 121.4 113.7
Northwest Phase II 41.3 8.0 33.3 98.4 42.3 56.1
OMC Expansion 0.0 0.3 (0.3) 5.2 3.8 1.4

System‐wide Improvements 5.7 1.1 4.6 15.0 5.4 9.6
State of Good Repair 3.2 1.8 1.4 9.6 3.2 6.4

Total Capital 146.6 64.9 81.7 379.6 184.3 195.3
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Rail - Average Fare
FY21 History / FY22 3rd Quarter
Average Fare – by Quarter

31

FY22 Budget 
$0.40

Q3 Q3
Fare Revenue Budget $630,250 Fare Recovery Budget 4.1%
Fare Revenue Collected $1,488,231 Fare Recovery Actual 10.7%
Variance $857,981

Bus - Average Fare
FY21 History / FY22 3rd Quarter
Average Fare – by Quarter

32

FY22 Budget 
$0.51

 Q3  Q3
Fare Revenue Budget $707,175 Fare Recovery Budget 3.1%
Fare Revenue Collected $938,235 Fare Recovery Actual 4.3%
Variance $231,060

31
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Capital and Service Development

May 2022

Transit Planning Projects

34

Name Completion 
Date Status

Gilbert Transit Planning Study June
2022

• Drafted second and third portions of report concerning 
service recommendations and financial considerations.

• Held internal review of report content.
• Study scheduled for completion by the end of FY22.

Transit Stop Inventory Reconciliation 
and Bus Stop Database

Spring
2022

• Full system was rolled out and access was provided to 
those City partners who requested it.

• Working with COP to ensure data is accurate in advance 
of the April service changes.

Short Range Transit Program (SRTP) 
Update

Summer
2022

• Held regular subregional meetings to manage proposed 
service changes and communicate financial situations.

• Received minor adjustments from cities on short-term 
requests.

• Report is on hold pending TLCP resolution.

Ridership and COVID Response Summer 
2022

• Coordinated with other divisions for agencywide response.
• Monitoring ridership data and provided regular ridership 

updates.

33

34
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Transit Planning Projects

35

Name Completion 
Date Status

Sustainability Plan Update Spring
2022 • Project completed and finalized plan submitted to the FTA.

Quality of Life Update Spring
2022

• Completed data collection.
• Coordination with Marketing and Communications is 

underway to finalize the Quality of Life website.
• The Quality of Life website will be live in late Spring 2022.

West Valley Flex Transit Study Spring
2023

• Held PMT meetings twice to update group on data 
collection and direction of study results.

• Continued collecting existing conditions data.
• Began drafting existing conditions report.

Transit Mitigation Opportunities for 
the Broadway Curve Project 2024

• Coordinating with MAG to provide $400,000 in Broadway 
Curve-specific support for Commute Solutions.

• Valley Metro will provide additional information for 
mitigation strategies as requested.

Zero-Emission Fleet Transition Plan Spring 2023
• Scope of work and workplan approved.
• Project kick-off occurred in April 2022.

Name Project
Complete

Current 
Phase

Phase 
Complete Status

Capitol Extension TBD Preliminary 
Engineering

Spring 
2023

• Completed typical road cross-sections and began the 
15% design as part of PE Deliverable #1.

• Continued subsurface utility engineering.
• Completed the Locally Preferred Alternative Report and 

Purpose and Need Report.

I-10 West 
Extension 2030 Planning Summer 

2022

• Continued refining the conceptual design and completing 
traffic analysis.

• Continued engagement with ADOT and local 
stakeholders.

• Started discussions on next steps to bring project into 
preliminary engineering and environmental phases.

36

Corridor and Facilities Planning

35
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Name Project
Complete

Current 
Phase

Phase 
Complete Status

West Phoenix 
High-capacity 

Transit Alternatives 
Analysis

TBD Alternatives 
Analysis TBD

• Submitted two federal grant applications: Areas of 
Persistent Poverty (AoPP) and Route Planning 
Restoration grant, to help fund the study.

• Working with COP staff to finalize Scope of Work, 
budget, and schedule.

Rio East/Dobson 
Streetcar 
Extension

TBD Alternatives 
Analysis TBD

• Finalizing budget and Scope of Work to begin study.
• Preparing IGA for the project with both Mesa and Tempe.

37

Corridor and Facilities Planning

Avondale Bus Stop Improvements

38

Project Complete Current 
Phase Phase Complete

Summer 2022 Design/
Construction TBD

Status
• Approximately half of the $500,000 budget used.
• Highest priority stop (Riley/10th St) has been 

completed.
• Van Buren/Links Dr EB and Van Buren/111th Ave 

designs selected by City of Avondale to proceed with 
construction.

• Two bus stops have advanced toward construction for 
project close-out – JOC will be contacted in April 
2022.

Data as of March 2022.
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Light Rail Station Painting 

39

Project Complete Current 
Phase Phase Complete

Summer 2023 Construction Summer 2023

Status
• Thirteen station platforms completed.
• Dorsey/Apache Blvd will be complete in April 2022.
• Three remaining to be performed in FY2023.

Data as of April 2022.

40

Project
Complete

Current 
Phase

Phase 
Complete Status

2024 Construction 2024 • Construction continues downtown utilities, roadway and hub stations
• Overbank Trail bridge is near completion

South Central Extension/
Downtown Hub

Data as of March 2022. Schedule re-baselined at FFGA Award.

39
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South Central Extension/
Downtown Hub 

41

Description Expended ($M) Budget ($M)

Contracted Services $408.8 $985.9
Light Rail Vehicles $25.7 $75.8
Right of Way $13.4 $52.8
Professional Services $111.3 $230.3
Total $559.1 $1,345.1

Contingency Utilization
Description Dollars ($M)

Total Contingency $151.3
Executed Change Orders & Budget Transfers $(29.4)
Total Project Contingency Remaining $121.9
Data as of March 2022.

Expenditures to Date

42

Tempe Streetcar
Project

Complete Current Phase Phase 
Complete Status

2022 Integrated Testing
(94% complete) Spring 2022

• Ongoing testing of vehicles
• Completed paving activities except for final striping

Data as of March 2022

41
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Tempe Streetcar

43

Description Dollars ($M)
Total Contingency $34.2
Executed Change Orders & Budget Transfers $(31.3)
Total Project Contingency Remaining $2.9

Description Expended ($M) Budget ($M)

Contracted Services $113.4 $117.9

Streetcar Vehicles $31.4 $38.4

Right of Way $0.5 $1.9
Professional Services $34.4 $34.2
Total (including contingency) $179.7 $192.4

Contingency Utilization

Expenditures to Date

Data as of March 2022

Northwest Extension Phase II

44

Project
Complete

Current 
Phase

Phase 
Complete Status

2024 Construction 2024

• 48-inch CNPA waterline relocation complete.
• Completed the installed the girders and deck for the ACDC bridge.
• Continue installation of the I-17 bridge deck.
• Began construction activities for Metrocenter Station.

Data as of March 2022
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Northwest Extension Phase II

45

Description Dollars ($M)
Total Contingency $49.9
Executed Change Orders & Budget Transfers $0.0
Total Project Contingency Remaining $49.9

Description Expended ($M) Budget ($M)

Contracted Services $100.8 $264.6

Third Party Utilities $4.7 $15.4

Right of Way $8.7 $23.0
Professional Services $38.9 $98.3
Total (including contingency) $53.1 $401.3

Data as of March 2022

Contingency Utilization

Expenditures to Date

46

Operations & Maintenance 
Center (OMC) Expansion
Project

Complete
Current 
Phase

Phase
Complete Status

2022 Design/
Construction Apr 2022

• Substantial completion milestone met on September 28th.
• Completing TPSS and auto rail switches
• Contract completion is April 29th.

Data as of March 2022. For more details, visit valleymetro.org
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OMC Expansion

47

Description Dollars ($M)
Total Contingency $9.6
Executed Change Orders & Budget Transfers $(9.6)
Total Project Contingency Remaining $0  

Description Expended ($M) Budget ($M)

Contracted Services $87.8 $89.0

Professional Services $5.8 $5.9

Total $93.6 $94.9

Data as of March 2022.

Contingency Utilization

Expenditures to Date

Communications & Strategic 
Initiatives

May 2022

47
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Communications Update

49

• Introduced the new Siemens light rail fleet on 
social media

• Provided media with information on the full 
closure of the I-17 for the Northwest Extension 
Phase II bridgework

• Partnered with the Asian District in Mesa to 
announce the new station designation

• Managed ticket partnership (RailRide) 
agreements with two local music festivals

• Managed Alert VM safety and security app 
• 9,888 downloads to date
• 953 reports responded to in Q3

Community Relations Update

50

• NWEII: I-17 closure for bridge work
• SCE/DH: Track tie-in work; single-tracking
• Agency Outreach: Service change outreach
• TSC: 

• Outreaching for testing and safety
• Tabled multiple community events; community is 

excited for streetcar!

• Transit Education:
• Completed Design a Transit Wrap Art Contest with 

124 entries
• Launch of STEAM at Valley Metro program

• Business Assistance:
• SBFAP: 62 businesses| $360k+ funded
• Friends of Transit-sponsored lunch events

49
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Commute Solutions Update

51

• Users logged 139,304 alternative mode trips in 
ShareTheRide.com representing:

• 2.49M miles saved
• 960 tons CO2 saved
• 924 lbs NOX saved
• 411 lbs VOC saved
• 218 lbs PM-10 saved
• 32.3 lbs PM-2.5 saved
• 1,299 new users added
• Six new employer networks added
• 19,133 current members
• 15.64% increase in users logging trips

• Unveiled the Valley Bike Month artwork and 
hosted the participation pledge drive 

• Trained 107 Transportation Coordinators for 
Maricopa County

Marketing Update

52

• Preparing for streetcar  opening:
• Fare intercept survey 
• Ridership campaign 
• Safety promotion 

(bike/scooter/pedestrian/motorist) 
• Public art promotion

• Created trip planning advertising 
campaign as first service change 
without a Transit Book

• Designed materials & provided 
marketing support for:

• Quality of Life storytelling & web design
• SCEDH single tracking
• Valley Bike Month

51
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Accessible Transit Services

May 2022

Paratransit

54

Performance Indicator Target FY22 Q2 FY21 Q3 FY22 Q3

One-Way Trips -- 71,051 56,858 70,168

On-Time Performance ≥ 95% 85.3%* 92.9% 82.1%*

Complaints Per 1,000 Trips ≤ 1.5 3.0 2.3 2.7

Gross Cost Per Trip Fully 
Allocated at Contractor Level ** -- $54.65 $59.45 $55.47

* Challenges with Driver recruitment impacting the on-time performance 
** Includes Fixed Costs, Fuel and LDs. Agency OH is not included.  
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RideChoice

55

Performance Indicator FY22 Q2 FY21 Q3 FY22 Q3

One-Way Trips 40,781 32,618 41,031

On-Time Performance 83.1% 89.1% 83.9%

Complaints Per 1,000 Trips 1.8 3.0 2.2

Gross Cost Per Trip $23.04 $23.88 $26.15

Other Accessibility Services

56

Performance Indicator FY22 Q2 FY21 Q3 FY22 Q3

Travel Training 57 20 55
Platinum Pass Trips 49,414 5,696 54,749

Cost Per Trip $0.70 $0.98 $0.73
ADA Applicants 573 711 681

Unconditional 68% 52% 70%
Conditional 27% 40% 28%
Temporary 5% 8% 2%
Denials <1% <1% 0%
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ATS Highlights

57

• Replacement Paratransit Vehicles (ordered March 2021)
o 26 (ordered March 2021) – awaiting chassis assignment
o 54 (ordered February 2022) – awaiting chassis assignment

• Call And Control Center (Broker) RFP – Tentative Schedule
o City of Phoenix review – June 2022
o RFP scheduled release – July 29, 2022
o Pre-Proposal Conference – August 12, 2022
o Proposal's submittals due – September 9, 2022
o Recommendation of award – February 17, 2023

• Operations and Maintenance RFP – Tentative Schedule
o City of Phoenix review – June 2022
o RFP release date – July 29, 2022
o Pre-proposal conference – August 12, 2022
o Proposals due – September 9, 2022
o Recommendation of award – February 17, 2023

• Paratransit scheduling and dispatch software    
o Trapeze being moved from Transdev to Valley Metro IT servers
o Working with Trapeze to implement new modules for RideChoice management

ATS Highlights
• RideChoice Management proposals – Evaluation in process

• Valley Metro Accessibility Advisory Group (VMAAG) Activity
o Gilbert Transit Study
o Tactile Paver Repairs
o Streetcar Fare Policy proposed changes
o Customer Complaint review
o Northwest Valley Extension Phase II
o October 2022 proposed service changes

58
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Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
AGENDA ITEM 10 DATE      

May 12, 2022 

SUBJECT 
Travel, Expenditures and Solicitations 

PURPOSE 
The monthly travel, expenditures and solicitations are presented for information. 

Non-essential travel has been suspended at this time.  

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION 
None  

COST AND BUDGET 
None 

COMMITTEE PROCESS 
None  

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
602-262-7433 
jhillyard@valleymetro.org

ATTACHMENTS 
Valley Metro Travel Report 
Valley Metro RPTA and Valley Metro Rail Monthly Accounts Payable over $25,000 
Active Requests for Proposals, Qualifications and Invitations for Bids 

mailto:jhillyard@valleymetro.org


Valley Metro
Travel Reimbursement Report

For Travel Completion Dates
3/1/22 through 3/31/22

Job Title Purpose of Travel Location Dates Traveled Total Travel 
Cost Airfare Other 

Transport Lodging Meals Misc.

Director, 
Government 
Relations

APTA Legislative 
Conference Washington, DC 3/12/22-3/15/22 $2,235.02 $833.38 $94.04 $1,031.10 $276.50 $0.00 

CEO
APTA Legislative 
Conference Washington, DC 3/11/22-3/15/22 $2,269.96 $475.21 $110.43 $1,328.82 $355.50 $0.00 

Planner II
SWTA Annual 
Conference Austin, TX 2/21/22-2/25/22 $1,448.20 $450.97 $0.00 $753.48 $243.75 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
Total this reporting period $5,953.18
Year to Date $19,519.38
Report reflects Out of State (AZ) Travel



Valley  Metro  Regional  Public Transportation Authority 
Monthly  AP Payments  over  $25,000 

March 2022 

Payment 
Number Date Supplier or Party Name Transaction Description Amount 

10000458 3/25/2022 City of Tempe EVBOM Lease Agreement 3,155,179.50 
10000428 3/10/2022 Transdev Services Inc Feb 2022 General Paratransit Service 1,151,335.26 
90000055 3/10/2022 ADP LLC PPE 3/06/2022 Payroll Liabilities 994,573.58 
90000059 3/25/2022 ADP LLC PPE 3/20/2022 Payroll Liabilities 921,963.51 
10000420 3/10/2022 Allied Universal Security Services VMR - Feb 2022 Fare Inspection and Security Services 500,290.87 
10000439 3/17/2022 Total Transit Enterprises LLC Feb 2022 West Valley Contracted Fixed Route and Maintenance Services 481,119.84 
90000058 3/25/2022 Cigna Health and Life Insurance Company March 2022 Health Insurance Premiums 435,540.61 
10000443 3/17/2022 City of Phoenix FR Bus Service, DAR, FR Svc Op Supp 402,552.41 
90000054 3/10/2022 ASRS PPE 03/06/22 ASRS Contributions & LTD 262,088.58 
90000057 3/25/2022 ASRS PPE 03/20/22 ASRS Contributions & LTD 253,731.73 
1000530 3/25/2022 Hye Tech Network & Security Solutions L End-of-Life Servers and Network Switches 201,923.79 
10000422 3/10/2022 Denovo Ventures LLC ERP-EAM System Software Implementation 141,860.00 
90000064 3/31/2022 Surepays RPTA March 2022 Utilities 140,546.48 
10000410 3/4/2022 Creative Software Solutions LLC Ridechoice Mgmt Svcs + EZT SetupImplementation Fee 107,801.43 
10000451 3/25/2022 Enterprise Rideshare Jan & Feb 2022 Contract Year 9-Van Pool Services for FY22 80,244.36 
10000412 3/4/2022 DMS Facility Services Inc VMR - Feb 2022 Facilities Maintenance Services 70,092.95 
1000519 3/17/2022 Utility Construction Co Inc Energy efficient lighting installation and products 66,266.16 
10000446 3/17/2022 Senergy Petroleum LLC Bulk Fuel 61,227.13 
10000427 3/10/2022 Second Generation Inc, dba Ajo Transpor Feb 2022 Rural Connector Services 60,088.30 
10000421 3/10/2022 CDW Government LLC Keboola Renewal 57,077.83 
1000528 3/25/2022 CopperPoint Insurance Company April 2022 Rent for Mobility, Call Center and Parking 57,010.68 
10000452 3/25/2022 Guidesoft Inc Managed Services Provider 51,103.20 
10000449 3/25/2022 CDW Government LLC Software Value Added Reseller 43,164.69 
10000414 3/4/2022 Guidesoft Inc Managed Services Provider 42,151.52 
10000442 3/17/2022 Kirschbaum Development Group LLC Feb 2022 Developer Contractor Services 37,014.90 
10000437 3/17/2022 Plante & Moran PLLC Consultant Services for ERP/EAM Implemention 36,496.25 
1000497 3/10/2022 WEX Bank Mar 2022 Fleet Card Services 32,913.49 
10000445 3/17/2022 Cardinal Infrastructure LLC Jan & Feb 2022 Federal Government Consulting Services 32,000.00 
10000432 3/15/2022 QuikTrip Corporation Operator Appreciation event 30,975.00 
1000513 3/17/2022 SHI International Corp Software Purchases 28,430.26 
10000447 3/25/2022 Alliant Insurance Services Inc April 2022 Quarterly Installment 28,125.00 

9,964,889.31 



Valley  Metro  Rail,  Inc 
Monthly  AP Payments  over  $25,000 

March 2022 

Payment 
Number Date Supplier or Party Name Transaction Description Amount 

50000364 3/17/2022 Kiewit Infrastructure West Company Nov & Dec 2021 CMAR Services for South Central-Downtown Hub 30,404,511.82 
50000328 3/4/2022 Alternate Concepts Inc Dec 2021 Transportation Services 1,161,501.80 
50000357 3/17/2022 Alternate Concepts Inc Feb 2022 Transportation Services 997,162.47 
50000341 3/10/2022 Alternate Concepts Inc Jan 2022 Transportation Services 941,874.51 
5000597 3/25/2022 PGH Wong Engineering Inc System Design Services 672,672.55 
50000340 3/4/2022 City of Phoenix PTF Expenditure Reimbursement 634,844.40 
5000592 3/25/2022 City of Mesa FY2021 Underrun 584,969.39 
50000380 3/25/2022 City of Tempe FY2021 Underrun 552,241.86 
50000369 3/25/2022 AECOM Technical Services Inc Nov & Dec 2021 Design Services 497,252.21 
50000379 3/25/2022 City of Phoenix FY2020 and FY2021 Underruns 470,750.38 
50000377 3/25/2022 Saft America Inc LRV Batteries 233,240.00 
90000009 3/31/2022 Surepays VMR March 2022 Utility 214,604.96 
50000381 3/25/2022 SRP Third Party Utilities 206,721.31 
50000335 3/4/2022 Jacobs Engineering Dec 2021 Design Services for Northwest Phase II 197,978.00 
50000368 3/25/2022 101 North First Ave LLC April 2022 Rent + Storage Room Leases 170,214.79 
50000363 3/17/2022 Jacobs Engineering Jan 2022 Design Services for Northwest Phase II 144,004.50 
5000576 3/17/2022 PGH Wong Engineering Inc System Design Services 142,664.68 
50000382 3/25/2022 Siemens Mobility Light Rail Vehicles 138,324.00 
50000348 3/10/2022 Whiting Services Inc Truck Hoist Repairs 117,678.60 
5000542 3/4/2022 United Safety and Survivability Corp LRV Operator Seats 105,290.39 
50000336 3/4/2022 Janelle L Stanley Design LLC Public Art-Fabrication/Install 72,396.00 
50000378 3/25/2022 Westinghouse Air Brake Technologies Cor Gate Driver Circuit Boards 69,968.78 
5000595 3/25/2022 NASG Holdings Inc LRV Windshield Glass 67,995.40 
5000583 3/17/2022 United Safety and Survivability Corp LRV Operator Seats 62,846.16 
50000330 3/4/2022 Brookville Equipment Corp Street Car Vehicles 60,627.84 
50000371 3/25/2022 CDW Government LLC Ethernet Switches 52,463.19 
5000579 3/17/2022 Suns Legacy Partners LLC FY2022 Marketing Partnership/Sponsorship Agreement 50,250.00 
50000361 3/17/2022 Dellner Inc OMC Couplers Overhaul Scope 47,583.57 
50000329 3/4/2022 Award Winning Restorations Light Rail Vehicle Painting 43,177.98 
5000600 3/25/2022 Mary K Lucking Phase II-Fabrication/Install 40,000.00 
5000536 3/4/2022 Remote Control Systems Door Control Power Supply 38,662.00 

39,194,473.54 



Contract 

Administrator

Procurement 

Type

FTA 

Funding

Targeted Board 

Award Date

 Estimated Contract 

Value  
Agency Procurement Title Release  Date Proposal Due  Date Term of  Contract Comments

Christian  J RPTA COOP Automatic Passenger Counting (APC)  Reporting Software No N/A N/A March  2022 $208,500.00 2  years Executed

Patty C RPTA Sole Source Regional Cash  Only Fareboxes Project  Yes March  2022 N/A March  2022 $15,000,000.00 2  years Executed

Contract 

Administrator

Procurement 

Type

FTA 

Funding

Targeted Board 

Award Date

 Estimated Contract 

Value  
Agency Procurement Title Release  Date Proposal Due  Date Term of  Contract Comments

Barb  H Joint RFQ Planning Support Services Yes December 2021 February 2022 May 2022 $30,000,000.00 3  years + 2  options Pending Board  Approval

Barb  H VMR RFP LRV Electrical Repairs Yes March  2022 April 2022 June 2022 $450,000.00 3  years + 2  options In  Evaluation

Susanna H Joint RFP Community Relations Support Services Yes January 2022 March  2022 July 2022 $6,500,000.00 3  years + 2  options In  Evaluation

Rick W RPTA RFP Rural Connector Service Yes January 2022 February 2022 June 2022 $9,000,000.00 5  years + 3  options In  Evaluation

Rick W RPTA RFP CNG Gas Detection  System No November 2021 January 2022 April 2022 $200,000.00 one time purchase Pending Board  Approval

Christian  J RPTA RFP RideChoice Management Services Yes March  2022 April 2022 August 2022 $10,804,731.00 1  year + 1  option Solicitation  Issued

Christian  J Joint RFP Non‐Revenue Fleet Maintenance Services No March  2022 April 2022 August 2022 $700,000.00 5  years Solicitation  Issued

Contract 

Administrator

Procurement 

Type

FTA 

Funding

Targeted Board 

Award Date

 Estimated Contract 

Value  
Agency Procurement Title Release  Date Proposal Due  Date Term of  Contract Comments

Barb  H VMR RFP East Valley Fixed  Route Bus Services Yes May 2022 August 2022 November 2022 $400,000,000.00 5  yrs + 3yr/2yr opt SOW Development

Barb  H RPTA RFP Autonomous Vehicle Research Yes May 2022 TBD TBD $250,000.00 5  years SOW Development

Christian  J Joint RFP Regional ADA Paratransit Services Operations & Maintenance Yes TBD TBD TBD TBD TBD SOW Development

Christian  J VMR COOP Time Management Solution No April 2022 N/A TBD $65,000.00 5  years SOW Development

Susanna H Joint COOP Managed  Services Provider‐Accessible Coordinator No April 2022 TBD TBD $700,000.00 5  years Initiating Documents

Susanna H RPTA RFP Origin  and  Destination  Survey  Yes July 2022 TBD November 2022 $800,000.00 2  years SOW Development

RECENTLY  COMPLETED PROCUREMENTS

ACTIVE PROCUREMENTS

Procurement Report

for May Board Month

FUTURE PROCUREMENTS

IFB ‐ Invitation For Bids

RFP ‐ Request for Proposals

RFQ ‐ Request for Qualifications

COOP ‐ Cooperative Contract

TBD ‐ To Be Determined



Information Summary 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

DATE      AGENDA ITEM 11 
May 12, 2022 

SUBJECT 
Report on Current Events and Suggested Future Agenda Items 

PURPOSE 
Chair Heredia will provide members the opportunity to report on current events and 
suggest future agenda items for consideration. 

COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND/DISCUSSION/CONSIDERATION 
None  

COMMITTEE PROCESS 
None  

CONTACT  
Jessica Mefford-Miller 
Chief Executive Officer 
602-262-7433 
jmeffordmiller@valleymetro.org

ATTACHMENT 
None. 

Pending Items Request 
 

Item Requested Date Requested Planned Follow-up Date 
   
   

mailto:jmeffordmiller@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

   
  
  

May 12, 2022 

Valley Metro RPTA 
Thursday, May 19, 2022 

Boardroom/Webex 
Valley Metro, 101 N. 1st Avenue, 10th Floor 

11:15 a.m. 

 
1.  Public Comment  

The public will be provided with an opportunity at this time 
to address the committees on non-agenda items and all 
action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her 
discretion. A total of 15 minutes for all speakers will be 
provided. 
 

Action Recommended 

1.  For Information 

CONSENT AGENDA 
2A. Minutes 

Minutes from the April 21, 2022 Board meeting are 
presented for approval. 
 

2A. For action 

2B. City of Phoenix Grant Pass-Through 
 
 

Intergovernmental Agreement Change Order 

Staff recommends that the Board of Directors authorize the 
CEO to execute an IGA change order with the City of 
Phoenix for the listed grant. 

2B. For action 

2C. RideChoice Broker Services Contract Authority 
 Correction  

Staff recommends that the Board of Directors approve an 
increase in the contract authority for the RideChoice Broker 
Service contract of $4,464,200 to a total of $6,123,600 to 
correct an administrative error and allow the program to 
continue to operate. 

2C. For action 

Agenda 
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REGULAR AGENDA 
3. Report on Current Events and Suggested Future 
 
 

Agenda Items 

Chair Heredia will provide members the opportunity to 
report on current events and suggest future agenda items 
for consideration. 
 

3. For information 

4. Next Meeting 
 
The next Board meeting is scheduled for Thursday, June 
16, 2022 at 11:15 a.m. 

4. For information 

 
Qualified sign language interpreters are available with 72 hours notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039. To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information.  The supporting information for this agenda can be found on our web 
site at www.valleymetro.org 

http://www.valleymetro.org/
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Information Summary 
DATE      AGENDA ITEM 1 
May 12, 2022 

SUBJECT 
Public Comment  

PURPOSE 
The public will be provided with an opportunity at this time to address the committees on 
non-agenda items and all action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for 
all speakers will be provided. 
 
COST AND BUDGET 
None 
 
RECOMMENDATION 
This item is presented for information. 

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COMMITTEE PROCESS 
None  

CONTACT 
Jessica Mefford-Miller 
Chief Executive Officer 
602-262-7433 
jmeffordmiller@valleymetro.org

ATTACHMENT 
None 

mailto:jmeffordmiller@valleymetro.org
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May 12, 2022         AGENDA ITEM 2A 

Board of Directors 
April 21, 2022 

Boardroom/Webex 
11:15 a.m. 

RPTA Meeting Participants 
Councilmember Francisco Heredia, City of Mesa - Chair  
Vice Mayor Laura Pastor, City of Phoenix - Vice Chair  
Councilmember Bill Stipp, City of Goodyear- Treasurer  
Councilmember Clay Goodman, City of Buckeye (phone) 
Mayor Kevin Hartke, City of Chandler (phone) 
Vice Mayor Monica Dorcey, City of El Mirage (phone) 
Councilmember Mike Scharnow, Town of Fountain Hills (phone)  
Mayor Brigette Peterson, Town of Gilbert (phone) 
Councilmember Lauren Tolmachoff, City of Glendale  
Supervisor Jack Sellers, Maricopa County (phone) 
Councilmember Jeff Brown, Town of Queen Creek (phone) 
Councilmember Tom Durham for Councilmember Betty Janik, City of Scottsdale (phone) 
Councilmember Chris Judd City of Surprise  
Councilmember Robin Arredondo-Savage, City of Tempe  
Mayor Rui Pereira, Town of Wickenburg (phone) 
Mayor Michael LeVault, Town of Youngtown (phone) 

Members Not Present 
Vice Mayor Veronica Malone, City of Avondale  
Vice Mayor Jon Edwards, City of Peoria  
Councilmember Aldofo Gamez, City of Tolleson  
 
Chair Heredia called the meeting to order at 1:07 p.m. 

1.  Public Comment 

Chair Heredia said again, address the committee on non-agenda items and all action 
items.  Folks have three minutes and I'll call Mr. Blue Crowley. 

Mr. Crowley said one of the items that you're going to be agreeing to later is the minutes 
on last month's meeting and if had looked in them, I did make some comments on the 
service changes and lack of stuff in the area.   

One of them would be this document here that I'm still trying to find out what you 
substituted it for.  This is the regional transit plan from 206 to 226 and it had a super-
grid of different services and according to your past CEO, he said that when the 
recession happened, all of this got toilet.  Because I've been asking, where are your 
benchmarks for this? And I look at things in it like in 2018, you were to do Bell Road 
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from the 303 to Frank Lloyd Boulevard.  There are about seven in there that go all the 
way to -- or there are seven in there that go all the way to Litchfield.  In fact, for 2023, it 
says in there you're going to do a Litchfield bus, but what I see in your planning is 
ineptitude with the service changes an such, you guys all have, you know, Phoenix, 
Tempe, Glendale, Mesa, you all have Spring Training.  Wouldn't it be nice to have the 
routes going to Spring Training on the time that they're there?  Well, if that were to do 
be the case with the service changes you're doing now, you would have had to have 
that in there.  And do any of you have anything going to your Spring Training?  No, 
because you didn't plan.   

You don't plan.  And that would have been including Surprise if there would have been a 
Bell Road bus.  It does include Glendale with the Glendale bus.  It does include Tempe 
with the 30.  Oh, and the 30 is getting some changes.  Wouldn't it be nice that the you 
guys were forward thinking enough to put that in there that during Spring Training that 
those bus routes and changes would be going by there.  But do you do that?  No. 
Now, is it from a lack of information?  Look at that minutes.  I brought these things up 
how many times.  And every year when you're doing service changes, I have asked 
where are these?  So where are the benchmarks that you should have been doing from 
2009? 

Because I look at Indian School, Litchfield to Granite, that would have been in '19.   
Litchfield to Curry, Van Buren, that would have been in '19.  99th Avenue, Buckeye to 
Bell Road.  That's Phoenix, that's Glendale, that's Peoria.  Where are you doing the job 
and how are you doing it?  Thank you for your time. 

Chair Heredia said thank you, Blue. 

2. Consent Agenda 
 
Chair Heredia said the consent agenda is presented for action.  Any questions or 
comments on the Consent Agenda.  If not, request a motion and a second to approve 
the Consent Agenda. 

IT WAS MOVED BY MAYOR HARTKE SECONDED BY COUNCILMEMBER 
TOLMACHOFF AND UNANIMOUSLY CARRIED TO APPROVE THE CONSENT 
AGENDA. 

3.   Proposed October 2022 Service Changes 
 
Chair Heredia said the Proposed October 2022 Service Changes are presented for 
information.  Are there any questions or comments on the information presented?   
 
Again, this is for information only. 
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4.   Report on Current Events and Suggested Future Agenda Items   
 
Chair Heredia said are there any current events or future agenda items?  Hearing none. 
 
5.   Next Meeting  
 
The next Board meeting is scheduled for Thursday, May 19, 2022, at 11:15 a.m.  

With no further discussion the meeting adjourned at 1:21 p.m. 
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Information Summary 
AGENDA ITEM 2B DATE     

May 12, 2022 
 
SUBJECT 
City of Phoenix Grant Pass-Through Intergovernmental Agreement Change 
Order 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute a change 
order with City of Phoenix extending the term of a grant pass-through IGA. 

RECOMMENDATION 
Staff recommends that the Board of Directors authorize the CEO to execute an IGA 
change order with the City of Phoenix for the listed grant. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro has requested an extension to the pass-through IGA for AZ-90-X137.The 
extension is needed to allow additional time to complete the project identified in the grant. 
The table below summarizes the requested change: Source Extension 

Grant Agreement 
Number Source Extension 

AZ-90-X137 142095 Section 5307 Capital Funds 3/31/2023 

Grant AZ-90-X137 has $185,111 of funding remaining from the original award amount 
of $2,512,622. City of Avondale has requested a redesign of one of the bus stops and 
would like to use the remaining award.  

The City of Phoenix is the designated recipient for all FTA grant funds for the region. 
Valley Metro undertakes projects approved for FTA grant funding, then submits 
requests to Phoenix for reimbursement of actual expenses incurred. Phoenix then 
executes a drawdown of funds from FTA to pass-through the reimbursement to Valley 
Metro. The pass-through IGAs are required for Phoenix to reimburse Valley Metro for 
eligible expenses. 

COST AND BUDGET 
There are no Changes to cost and budget.  
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COMMITTEE PROCESS 
RTAG: April 19, 2022 for information 
TMC:  May 4, 2022, approved 
AFS:  May 5, 2022, for information 
Board of Directors:  May 19, 2022, for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENTS 
None 

mailto:jhillyard@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
DATE  AGENDA ITEM 2C 
May 12, 2022 

SUBJECT 
RideChoice Broker Services Contract Authority Correction 

PURPOSE 
To correct an administrative error in the contract authority for the RideChoice Broker 
Service contract 

RECOMMENDATION 
Staff recommends that the Board of Directors approve an increase in the contract 
authority for the RideChoice Broker Service contract of $4,464,200 to a total of 
$6,123,600 to correct an administrative error and allow the program to continue to 
operate. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro contracts for the management and delivery of RideChoice, a transportation 
program serving seniors and people with disabilities who reside in communities that 
have elected to participate in the program.  Valley Metro contracts with a third-party 
broker for the management of the RideChoice program.  This broker provides customer 
service and scheduling and subcontracts with local taxicab, non-emergency medical 
transportation companies, and Uber to provide the trips.  As a result, the broker’s 
contract includes both the broker’s compensation and the payments passed through to 
their transportation subcontractors. 

The American Logistics Company (ALC) served at the broker from November 2018 to 
November 2021.  When ALC refused to extend its contract, Valley Metro was forced to 
enter into a 15-month emergency, non-competitive contract with MJM Innovations for 
the brokerage of RideChoice services to maintain services while a new RFP was 
developed.  Unfortunately, when this contract was brought to the Board of Directors for 
approval on August 19, 2021, the contract authority requested included the estimated 
per trip brokerage fees ($1,659,400) but neglected to include the estimated pass-
through payments to the transportation subcontractors ($4,464,200).  To ensure 
RideChoice service continues, this administrative error must be corrected by increasing 
the contract authority to a total of $6,123,600 to include the transportation pass through 
payments. 

Correcting this administrative error has no impact on the cost of the RideChoice 
program.   
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COST AND BUDGET 
RideChoice trips are paid for on a per trip basis with the ultimate cost of the program 
determined by the level of demand for the service.  The correction in contract 
expenditure authority sought in this request has no impact on the program’s costs nor 
Valley Metro’s budget.  Correcting the administrative error in this contact’s authority 
simply allows Valley Metro to continue the program.  The Board of Directors has 
approved funding for the RideChoice program in FY 2022 and funding is requested to 
continue the program in the FY 2023 budget. 

COMMITTEE PROCESS 
RTAG: April 19, 2022 for information 
TMC: May 4, 2022 approved 
AFS: May 5, 2022 for information 
Board of Directors: May 19, 2022 for action 

CONTACT  
Tom Young 
Accessible Transit Services Manager 
tyoung@valleymetro.org

ATTACHMENT 
None 

mailto:tyoung@valleymetro.org
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Information Summary 
AGENDA ITEM 3 DATE      

May 12, 2022 

SUBJECT 
Report on Current Events and Suggested Future Agenda Items 
 
PURPOSE 
Chair Heredia will provide members the opportunity to report on current events and 
suggest future agenda items for consideration. 
 
COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

STRATEGIC PLAN ALIGNMENT 
None 

COMMITTEE PROCESS 
None 

CONTACT 
Jessica Mefford-Miller 
Chief Executive Officer 
602-262-7433 
jmeffordmiller@valleymetro.org

ATTACHMENT 
None 

Pending Items Request 

Item Requested Date Requested Planned Follow-up Date

mailto:jmeffordmiller@valleymetro.org
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May 12, 2022 

Valley Metro Rail 
Thursday, May 19, 2022 

Boardroom/Webex 
Valley Metro, 101 N. 1st Avenue, 10th Floor 

11:15 a.m. 

Action Recommended 

1.   Public Comment  

The public will be provided with an opportunity at this time 
to address the committees on non-agenda items and all 
action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her 
discretion. A total of 15 minutes for all speakers will be 
provided. 
 

1.  For Information 

CONSENT AGENDA 

2A.  Minutes 

Minutes from the April 21, 2022 Board meeting are 
presented for approval. 
 

2A. For action 

2B. City of Phoenix Grant Pass-Through 
 Intergovernmental Agreements and Change Orders 
 
Staff recommends that the Board of Directors authorize the 
CEO to execute IGAs and change orders with the City of 
Phoenix for the listed grants. 

2B. For action 

2C. Intergovernmental Agreements (IGAs) with the City 
 of Phoenix for New Starts and CMAQ Grants 
 
Staff recommends that the Board of Directors authorize the 
CEO to execute IGAs with the City of Phoenix for the listed 
grants.                    

2C. For action 

Agenda 
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REGULAR AGENDA 
3. Report on Current Events and Suggested Future 

Agenda Items 
 
Chair Heredia will provide members the opportunity to report 
on current events and suggest future agenda items for 
consideration. 
 

3. For information 

4. Next Meeting 

The next meeting of the Board is scheduled for Thursday, 
June 16, 2022 at 11:15 a.m. 

4. For information 

Qualified sign language interpreters are available with 72 hours notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039. To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information.  The supporting information for this agenda can be found on our web 
site at www.valleymetro.org

http://www.valleymetro.org/
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Information Summary 
DATE      AGENDA ITEM 1 
May 12, 2022 

SUBJECT 
Public Comment 

PURPOSE 
The public will be provided with an opportunity at this time to address the committees on 
non-agenda items and all action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for 
all speakers will be provided. 
 
COST AND BUDGET 
None 
 
RECOMMENDATION 
This item is presented for information only.  

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COMMITTEE PROCESS 
None 

CONTACT  
Jessica Mefford-Miller 
Chief Executive Officer 
602-262-7433 
jmeffordmiller@valleymetro.org

ATTACHMENT 
None 

mailto:jmeffordmiller@valleymetro.org
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May 12, 2022       AGENDA ITEM 2A 

Board of Directors 
April 21, 2022 

Boardroom/Webex 
11:15 a.m. 

Valley Metro Rail Participants 
Councilmember Francisco Heredia, City of Mesa Chair  
Councilmember Robin Arredondo-Savage, City of Tempe – Vice Chair  
Mayor Kevin Hartke, City of Chandler (phone) 
Vice Mayor Laura Pastor, City of Phoenix  
 
Chair Heredia called the meeting to order at 1:22 p.m. welcomed members to the Valley 
Metro Rail meeting.   
 
1. Public Comment 

Chair Heredia said public comment.  We have Mr. Blue Crowley.  Go ahead, Blue.  You 
have three minutes. 
 
Mr. Crowley said well, let's talk about the ineptitude of planning by rail.  Are you a multi-
modal system?  Well, on your extension going -- what is it called?  The CAPAXLAP 
going from 2nd Avenue all the way to the Capital.  How multi-modal are you there?  
Well, with your little diagram, those little circles and such -- and this is from '21, it 
doesn't show that the areas of concern are the bus stops.  And how many stops are you 
going to be putting in there?  Well, it's so much easier to put them in before you have to 
re-put them in.  Now, are you going to be multi-modal?  Well, you're the rail people.  
Where are those stops?  Because when you put the linage in there, you're doing that for 
what?  Oh, yourselves.  Because in your mind, you are primary and that's the way it 's 
going to be.  But, like I said, where are the stops?  Five frigging routes and you don't 
have stops along there.  But we're going to build it.  But are you going to be multi-
modal?  Well, why should you be. 

I have a document here that I'll be showing your CEO that it says, currently adopted 
regional high-capacity transit.  Glendale, you said, nobody's bringing rail into downtown, 
but that's the agreed upon thing it says here.  And phoenix, the Paradise Valley 
Extension and it says, we're doing that into 40.  How much have you abandoned right-
of-way that was supposed to be there for them?  We're talking multi, multi-million-dollar 
facilities that were 24th Street and Camelback, and you abandoned it.  You are not 
going to be doing that.  So when you put out documentation saying this is what we're 
doing since those things have been abandoned, it doesn't mean it's the agreed upon, it 
means it's the one that's rejected.  And as I said, when I look at this and this was what 
was presented from the City of Phoenix to the populus each one of those spots doesn't 
go on a bus route.  When you put the line in, you need to have it be multi-modal.  And 
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how hard is it to do that?  Oh, it means that you're planning to do it and you aren't even 
planning to fix it yet.  Please, get off the pot and get the job done.   
 
Chair Heredia said thank you. 

2. Consent Agenda 

Chair Heredia said Item 2B is being pulled from today's agenda and will be brought back 
for consideration at a future meeting.   

Do ask any questions or comments on the Consent Agenda?  Hearing none.   

IT WAS MOVED BY COUNCILMEMBER ARREDONDO-SAVAGE, SECONDED BY 
MAYOR HARTKE AND UNANIMOUSLY CARRIED TO APPROVE THE CONSENT 
AGENDAS ITEMS 2A, 2C, 2D, 2E. 

3.   Report on Current Events and Suggested Future Agenda Items  
 
Chair Heredia said any events?  Hearing none. 
 
4.   Next Meeting  
 
The next meeting of the Board is scheduled for Wednesday, May 19, 2022, at 11:15 
a.m.  
 
With no further discussion the meeting adjourned at 1:26 p.m. 
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DATE     AGENDA ITEM 2B 
May 12, 2022 
 
SUBJECT 
City of Phoenix Grant Pass-Through Intergovernmental Agreements and Change 
Orders 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute change 
orders with City of Phoenix extending the term of grant pass-through IGAs. 

RECOMMENDATION 
Staff recommends that the Board of Directors authorize the CEO to execute IGAs and 
change orders with the City of Phoenix for the listed grants. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro has requested extensions to the pass-through IGAs for AZ-95-X111 and    
AZ-2019-006.The extension is needed to allow additional time to complete the project 
identified in the grant. The table below summarizes the requested changes: 

Grant 
Agreement 

Number Source Extension 
AZ-95-X111 142094 Section CMAQ 31-Dec-25 

AZ-2019-006 150990 
Section 5337 State of Good 
Repair Fixed Guideway 
Modernization 

31-Dec-25 

Grant AZ-95-X111 provides funding for costs of preliminary engineering and 
environmental assessment for the Capitol Extension and I-10 West Extension.  The 
grant award will expire on 31-March-22.  An extension until 31-Dec-25 is needed to 
provide additional time to accommodate continuing costs for preliminary engineering 
and environmental assessment. 

Grant AZ-2019-006 provides funding for costs of State of Good Repair projects.  The 
grant award will expire on 20-March-22.  An extension until 31-Dec-25 is needed to 
provide additional time to use the grant award monies for State of Good Repair projects. 

The City of Phoenix is the designated recipient for all FTA grant funds for the region. 
Valley Metro undertakes projects approved for FTA grant funding, then submits 
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requests to Phoenix for reimbursement of actual expenses incurred. Phoenix then 
executes a drawdown of funds from FTA to pass-through the reimbursement to Valley 
Metro. The pass-through IGAs are required in order for Phoenix to reimburse Valley 
Metro for eligible expenses. 

COST AND BUDGET 
There are no Changes in cost and budget.  

COMMITTEE PROCESS 
RTAG: April, 19, 2022, for information 
RMC: May 4, 2022, approved 
AFS:  May 5, 2022, for information 
Board of Directors:  May 19, 2022, for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENTS 
None 

mailto:jhillyard@valleymetro.org
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DATE     AGENDA ITEM 2C 
May 12, 2022 

SUBJECT 
Intergovernmental Agreements (IGAs) with the City of Phoenix for New Starts and 
CMAQ Grants 
 
PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute 
Intergovernmental Agreements (IGAs) with the City of Phoenix to allow Valley Metro to 
be reimbursed for eligible activities. 

RECOMMENDATION 
Staff recommends that the Board of Directors authorize the CEO to execute IGAs with 
the City of Phoenix for the listed grants.                                

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro is being provided federal funds through the Federal Transit Administration 
(FTA) from three grant programs.  The table below summarizes the funding available: 
ant Source Extension 

Grant FTA Program 
Federal 
share 

Regional 
Share 

Local 
Share Total 

TBD 5309 – New Starts  $97,710,967 $55,218,841 $70,233,914 $223,163,722 

TBD CMAQ Flex – South 
Central $3,253,583 $813,395 $0 $4,066,978 

TBD CMAQ Flex - OMC $21,089,295 $1,274,752 $0 $22,364,047 
Total  $122,053,845 $57,306,988 $70,233,914 $249,594,747 

• Funds from the Section 5309 Capital Improvement Grants New Starts are 
awarded for reimbursement of South Central Extension project costs. 

• Funds from the Congestion Mitigation/Air Quality flexed from the Federal 
Highways Administration are awarded for reimbursement of South Central 
Extension project costs. 

• Funds from the Congestion Mitigation/Air Quality flexed from the Federal 
Highways Administration are awarded for reimbursement of current and prior 
year OMC Expansion costs. 

The City of Phoenix is the designated recipient for all FTA grant funds for the region. 
Valley Metro undertakes projects approved for FTA grant funding, then submits 
requests to Phoenix for reimbursement of actual expenses incurred. Phoenix then 
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executes a drawdown of funds from FTA to pass-through the reimbursement to Valley 
Metro.  

COST AND BUDGET 
All expenses are in the approved FY 22 Adopted Operating and Capital Budget and 5-
Year Capital Program.  The grant funds will offset expenses, reducing the net cost to 
the Public Transportation Funds and the member agency budgets. 

COMMITTEE PROCESS 
RMC: May 4, 2022 approved       
AFS: May 5, 2022 for information 
Board of Directors: May 19, 2022 for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENT 
None 

mailto:jhillyard@valleymetro.org
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Information Summary 
DATE          AGENDA ITEM 3  
May 12, 2022 

SUBJECT 
Report on Current Events and Suggested Future Agenda Items 

PURPOSE 
Chair Heredia will provide members the opportunity to report on current events and 
suggest future agenda items for consideration. 
 
COST AND BUDGET 
None 

RECOMMENDATION 
This item is presented for information only. 
 
BACKGROUND/DISCUSSION/CONSIDERATION 
None 

COMMITTEE ACTION 
None  
 
CONTACT  
Jessica Mefford-Miller 
Chief Executive Officer 
602-262-7433 
jmeffordmiller@valleymetro.org

ATTACHMENT 
None 

Pending Items Request 

Item Requested Date Requested Planned Follow-up Date 

mailto:jmeffordmiller@valleymetro.org
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