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Since Valley Metro was formed in the 1980s, we have 
celebrated bicycling for fun and transportation each spring. 
April is still Valley Bike Month, and although things will look a 
bit different this year, we are still celebrating pedal power! We 
invite you to participate in our Valley Bike Month activities. First, 
take the pledge to ride your bike during the month of April. 
Whether it’s a ride to work, a lunchtime break from your home 
office or a canal ride on the weekend, grab your bike and take 
a spin! Take the online pledge at ShareTheRide.com and it will 
automatically enter you to win great prizes and bragging rights. 

Ready for a challenge? Participate in the Team challenge and 
log your bike miles to compete with others virtually. Whether 
you are a team of one or many, here’s your chance to win! 
Register at ShareTheRide.com. And, as always, we have 
stocked our ShareTheRide.com saddlebags with lots of great 
prizes if you log your bike trips in April. Don’t worry, there are 
prizes available for all the “green” modes, not just bikes. 

Valley Metro 
encourages 
you to bicycle 
to work, for 
fitness or just for 
fun. It’s a great 
workout and 
efficient means 
of transportation 
that doesn’t 

pollute or cause congestion. And it offers built-in physical 
distancing – win-win-win!

Take the pledge, participate in the Challenge, or log your trips. 
There are lots of ways to participate in Valley Bike Month. 
We’re on a roll - join us!

Message from  
CS Manager

Springtime is here. And, 
while our world is anything 
but normal, it’s a great time 
to get outside and enjoy the 
delightful Arizona weather. 
There’s not a better time 
to dust off that bike and 
take a ride. The month of 
April is Valley Bike Month. 
There are some great ways 
to win and we invite you to 

participate. Details are in this newsletter.

Earth Day is just around the corner. And, 
back by popular demand, Tom Szaky will 
share an exclusive webinar with us. Mark 
your calendars for April 21. Prepare to be 
inspired. 

Many of us are still working from home 
exclusively. Check out some great advice 
from designer Kelley Crawford on making 
that workspace at home more inviting  
and productive. 

The role of Transportation Coordinator in  
your organization can keep you very busy. 
Have you ever thought about allowing us to 
set up a custom ShareTheRide.com network 
just for your company? Details on a custom 
network are in this newsletter. 

With the recent P-7 Ordinance update, the 
staff at Commute Solutions has been busy 
working with Maricopa County to ensure 
our training is updated. Watch for details to 
arrive soon. 

We are here to make your life easier. Let 
us help you with employee engagement, 
creative ideas or other promotions. There 
are many things we can do, virtually, 
that will improve your Travel Reduction 
Program participation.

Spring 2021
What’s in this Kit: 
Valley Bike Month Poster 
Mowing down pollution poster

What’s Online:
Materials Order Form
Bikes on Transit Flyer
Planning for Valley Bike Month Flyer
Recording of February 
Webinar/Q&A

Commute Solutions Quarterly

Small businesses are not included in 
the TRP program but can still take 
advantage of helpful information from 
our friends at Arizona Department of 
Environmental Quality.  
Scan to visit their resource page.

Valley Bike Month artwork by Ashley Macias



Bikes and transit go together like hand in glove! Try using 
both to extend your range and explore new destinations. 
We invite cyclists to rack’n’roll with us - not just in April, 
but all year round!

Things to Know
• All Valley Metro buses and light rail trains have racks to 

make connecting your commute that much easier.
• Space is first-come, first-served, so if a bus or light rail 

car is full, you’ll need to wait for the next ride. Please 
plan accordingly.

• Bicycle symbols on the light rail train windows show 
you the doors nearest the bicycle rack.

• If space allows, you can stand with your bike on the 
light rail. Please don’t block the aisle or doorways and 
be respectful of other riders.

• You are responsible for loading and unloading your 
bicycle. For safety reasons, operators cannot leave 
their train cabin or bus to assist you.

• Load your bike as quickly as possible while others are 
boarding. Your fellow passengers may need to make a 
transfer down the line.

• At the park and ride or your destination, lock it up! 
Make sure your bike is secured properly and get 
familiar with the different bike racks. 

• To safeguard your bike on the bus, lock the wheels to 
the bike frame. Never lock your bike to the bike rack 
on the bus.

• Tell the bus driver your stop when you board. Exit via 
the front of the bus and let the driver know you need 
to get your bike.

• Light rail stations and fences aren’t bike cages. If you 
leave your bike unattended for more than 24 hours, 
the lock will be cut, and the bike will be taken to our 
Lost and Found at Central Station at Van Buren and 
Central Avenue.

Ride On! How Bikes & Transit Work Together

Due to the popularity of our Earth Day 
webinar in 2020 with Tom Szaky, founder 
and CEO of TerraCycle and Loop, Valley 
Metro Commute Solutions is holding 
another special Earth Day focused 
webinar with him on Wednesday,  
April 21 at 10 a.m. (local Arizona time).
 
TerraCycle® is a social enterprise, 
eliminating the Idea of Waste® and 
is a global leader operating in 20 
countries. They work with some of 
the world’s largest brands, retailers 
and manufacturers to create national 

platforms to recycle products and 
have found that nearly everything we 

touch can be recycled. They collect 
typically non-recyclable items 

through national, first-of-their-
kind recycling platforms and 
with our help, they’ve diverted 
millions of pounds of valuable 
resources from landfills all 
over the world, and we’re just 
getting started.

Loop (available nationwide) 
is a groundbreaking reuse 

platform that offers zero-waste packaging 
options from P&G, Unilever, Nestle, 
PepsiCo, Coca- Cola and others. Through 
Loop, consumers can purchase products 
from Häagen Dazs to Pantene in durable, 
reusable containers that can be returned 
for cleaning and refill.
 
Tom and TerraCycle have received 
hundreds of social, environmental and 
business awards and recognition from 
a range of organizations including the 
United Nations, World Economic Forum, 
Schwab Foundation, Fortune Magazine 
and the U.S. Chamber of Commerce. 
Tom serves on the board of directors with 
the Product Stewardship Institute, World 
Economic Forum and others and holds an 
International Baccalaureate from Upper 
Canada College. He has authored four 
books and writes for news outlets such as 
Treehugger and Packaging Europe.
 
Please join us, get inspired and help to 
make a difference this Earth Day and 
every day! 

Promoting Earth Day
APRIL 21 WEBINAR WITH GUEST SPEAKER TOM SZAKY.



We all know that change can 
sometimes be difficult, and 
man have we all had our share 
of changes come our way in 
many forms over the past year.

These days, it can be difficult 
to find the greenlights or 
positive things to hold onto 
as we struggle with physical 
distancing, juggling work/
life balance and work to 
maintain relationships and stay 
connected to others.

Considering the challenges, it’s 
important to not lose sight of 
the positives and I thought I’d 
share these five tips to help you 
manage change with strength, 
grace, and humor.

1. Instead of reacting, take a 
break to think through steps

2. Establish what you CAN do 
3. Celebrate the positives 
4. Manage the stress through 

emotion management 
5. Seek support if needed

ShareTheRide.com
602.262.RIDE (7433)
facebook.com/sharetherideandsave

Sponsored by the  
Maricopa Association of Governments,  
Maricopa County Air Quality  
Department and Valley Metro.

5TIPS
For Managing Change 

by Adam Lee Brooks

SHARETHERIDE.COM  
CUSTOM NETWORKS — SHOULD YOU HAVE ONE?

Interested in a custom subsite NETWORK on ShareTheRide.com for your 
employees? It’s easier than you think – and the rewards are tremendous!
 
Here are the top five reasons to let us set up your free STR network:
Company Specific TRP Benefits can be posted. New hires receive TRP 
benefit information when they begin employment, but new employees 
often misplace that information in a mountain of paperwork. Posting the 
information on ShareTheRide allows all employees to have easy access 
to the information. This also satisfies a requirement on the plan to notify 
employees of their benefits.

Contests can be posted and tracked. Contests are easy to set up. Contest 
reports show employee participation. Entries are collected and stored online 
for easy access which comes in handy during a TRP audit. There is even 
a way to set up a contest to track all employees who have completed the 
Annual TRP survey even if the employee is not a member in ShareTheRide. 

Employees can participate in a company’s network drawings and 
receive additional benefits. A panel on the dashboard shows each member 
their pollution savings with options to see the overall savings or savings a 
month at a time. By logging their commutes on the calendar, each member 
will earn badges for logging alternate modes. A member can see their TRP 
benefits, if listed, including Guaranteed Ride Home options.

Customized reports can be produced as needed. Reports on when the 
number of members in the network during a certain time period, when 
members logged in, and their trip reports call be produced to show pollution 
savings, to populate a telework report, or document membership for a 
Maricopa County Audit. Report details can be customized to show names, 
modes, number of trips logged, pollution savings, and other details. 

Subnetworks are available. A subnetwork allows a network manager 
to track different groups and set up various contests while refining the 
details for each group. Administrative staff may have different incentives 
than students or various divisions may have different promotions. Network 
managers can move employees from one subnetwork to another or remove 
them as needed. Subnetworks makes it easy to collect data and pull reports 
for the different groups.

Interested? Contact your Commute Solutions Program Coordinator  
for more details or call 602.262.7433

Ride On! How Bikes & Transit Work Together



Meet your Commute Solutions Team
How can we help you?

SUZANNE DAY
Commute Solutions  

Coordinator

sday@valleymetro.org
602.523.6063

ANNETTE FETTIG 
Commute Solutions 

Coordinator

afettig@valleymetro.org
602.523.6068

LILLIAN DUARTE 
Commute Solutions 
Program Supervisor

lduarte@valleymetro.org
602.523.6065

TRISH LAKIN 
Commute Solutions 

Representative

tlakin@valleymetro.org
602.523.6072

JEFF REID 
Commute Solutions 

Support

jreid@valleymetro.org
602.523.6074

ANGIE WILKIE 
Vanpool  

Coordinator

awilkie@valleymetro.org
602.523.6062

It is likely that at least the first part of 2021 will look a lot 
like 2020. You might be making the shift to working from 
home, as commercial real estate makes a seismic shift. Or, 
you might still be working from home, and your kids might 
still be learning from home (or learning from home again), 
and your home is going to have to be all things all the time. 
This means that pieces that make life easier and spaces that 
allow for the most flexibility are likely going to continue to 
be in demand. 

Top Tips for Working from Home (WFH)

1) DESIGNATE A SPACE—Establishing “The Place Where 
I Do Work” is incredibly important for making work and 
home coexist. If a separate room isn’t possible, creating a 
workspace is key in any shared space. This dedicated space 
allows focus, organization and storage at the ready, in 
addition to an ergonomic chair, big screen, comfy mouse 
and a fabulous cup for a few essential office supplies. The 
logic is simple. Staying “in the zone” of “when I am here, 
I am working”, helps with distractions such as the kitchen 
(snacks!) and allows for mental separation at the end of 
the workday. What is the best location? Good lighting is 
key and should be done in layers. Setting up shop near 
a window for natural light allows for connection to the 
outside world and helps avoid feelings of isolation. A task 
light at the desk adds focused light; overhead light is a 
bonus. Try to avoid any direct sight lines that are reminders 
of domestic work and unfinished chores that can lead to 
distraction.

2) SET BOUNDARIES –The use of a designated space 
helps establish the most important part of the home 

office: boundaries between work and home. Separation 
between business and home is key. Don’t let the bills get 
mixed with the paperwork. Interestingly, all those open 
space floor plans that have been popular with builders 
the past few years, are being put to the test with multiple 
family members work and learning from home. Where do 
the Zoom meetings happen? And, what about privacy for 
phone calls and quiet for learning and number crunching? 
In addition to spatial boundaries, many WFH experts 
recommend setting boundaries for your time, as well. 
Setting a timer for breaks lunch and the end of the day. 
Work hard and don’t get distracted by housework. At the 
end of the day, switch gears and relax.

3) CREATE ROUTINE—a big part of setting those 
boundaries is getting into a routine or keeping a routine-
the same way as if you were waking up, getting ready, 
commuting and settling into your non-home office. 
Creating structure is essential.

4) MAKE USE OF STORAGE—the best way to ensure 
spillover doesn’t happen? Good storage. Make every effort 
to have some closed storage to ensure the office doesn’t 
follow you home at the end of the day. Baskets, bins and 
folders on the desk or nearby flat surface will help keep 
work tidy and organized. I am a fan of “organized” piles, 
but an unkempt and unruly work surface can be distracting 
and less productive. Make a list of the top three things you 
need to be productive (for example a file cabinet or file 
system for organization, an ergonomically fitted desk chair, 
desk lamp) and work your way towards the aesthetic with 
function in mind.

The Real Deal–Telework  
by Kelley Crawford, ASID


