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Valley Metro
Valley Metro is the regional public transportation agency providing coordinated transit services to residents of metro Phoenix. From
regional bus, light rail and paratransit service to alternative commuter solutions, Valley Metro’s core mission is to connect communities and
enhance lives. For general agency information visit valleymetro.org.

FY19 Year in Review

July 31, 2018:
Valley Metro and
Waymo announce
a two-year, firstmile, last-mile
autonomous
transit pilot. For
more information
visit valleymetro.
org/future.

October 22, 2018:
Weekday bus and
rail service returns
(after 8 years)
to five holidays:
Veterans Day, Day
after Thanksgiving,
Christmas Eve,
Martin Luther
King, Jr. Day and
Presidents Day.
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November 28, 2018:
The FTA allocates
Valley Metro’s
full federal ask
of $75 million for
Tempe Streetcar
Construction. For
more information
visit valleymetro.
org/news/tempestreetcar-reachesfunding-milestone.

December 27, 2018:
Valley Metro
Rail celebrates
Railversary marking
ten years of light
rail service in the
Valley. For more
information visit
valleymetro.life.

April 25, 2019:
Valley Metro Rail
opens first new
platform along
the existing light
rail line as 50th
Street station
opens for service.
For more
information visit
valleymetro.org/
project/50thstreet-station.

May 18, 2019:
New end of line
for Valley Metro
Rail with the
1.9-mile Gilbert
Road Extension in
Mesa. For more
information visit
valleymetro.org/
project/gilbertroad-extension.
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System Summary FY19
Performance Indicator

Fixed-Route Bus

Light Rail

Paratransit

Vanpool

System Total

% Change
from FY18

Total Boardings

49,296,022

15,084,312

1,134,014

1,004,018

66,518,366

-3.5%

Percent of Total Boardings

74.1%

22.7%

1.7%

1.5%

---

---

Vehicle Revenue Miles

35,485,860

3,351,956

10,261,552

5,822,883

54,922,251

-0.19%

Operating Cost Per Revenue Mile

$8.06

$14.55

$5.28

$0.56

$7.14

7.0%

Boardings Per Revenue Mile

1.39

4.5

0.11

0.17

1.21

-2.4%

Average Fare

$0.74

$0.73

$2.72

$3.36

$0.81

-2.4%

Farebox Recovery

12.8%

22.7%

5.7%

103.5%

13.8%

-1.7%

Operating Cost Per Boarding

$5.80

$3.23

$47.78

$3.25

$5.90

10.1%

Subsidy Per Boarding

$5.80

$2.50

$45.05

($0.11)

$5.08

12.1%
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Bus (Fixed Route System-Wide)
Local | Express | Neighborhood Circulator | RAPID

SERVICE INCREASES
• Local bus: Rt. 41
• Express: Rt. 542
• Neighborhood Circulators: BUZZ and ZOOM

SERVICE REDUCTIONS
• Local bus: Rts. 56, 72, 81 and 104

ROUTE ADDITIONS
• Neighborhood Circulators: 68th St/Camelback (68CM), Miller/Hayden (MLHD), Mustang and
Peoria-on-the-Go (POGO)

ROUTE ELIMINATIONS
• Neighborhood Circulators: Camelback, Miller Rd and Neighborhood

Bus
valleymetro.org/
maps-schedules

Bus Trends
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Bus Trends
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Bus Trends
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Light Rail
A type of electric rail system with a total
passenger carrying capacity that is
relatively “light” compared to heavy rail
transit. Light rail may be on exclusive
or shared right-of-way, high or low
platform, multi-car trains or single cars,
automated or manually operated.

Light Rail
valleymetro.org/
maps-schedules/rail

Light Rail Trends
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Light Rail Trends
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Paratransit
The Americans with Disabilities Act (ADA)
of 1990 is federal law which prohibits
discrimination against persons with disabilities
in public accommodations, including public
transportation.
In accordance with ADA, Valley Metro provides
Paratransit service. Paratransit is a sharedride “origin-to-destination” service which may
be provided as either curb-to-curb or doorto-door service. In most Valley communities,
service is provided for people with disabilities
who are ADA certified. Several communities
also serve seniors age 65 and above, and a
few provide limited service to members of the
general public.

ADA/Paratransit
valleymetro.org/
system-accessibility

Paratransit Trends - Proposition 400
This data represents Proposition 400 funding used to fund service for ADA-certified passengers only. Each paratransit
service provider may serve more than one jurisdiction. The values in the “Proposition 400” column represents the amount
reimbursed or credited to each jurisdiction in FY18 and may not correlate to the amount of Proposition 400 funding a
jurisdiction spent that year. System Operating Cost is the total operating cost for each paratransit service provider.

Paratransit Service Provider

Prop 400

System Operating Cost

Prop 400 as % of Total Ops Cost

Glendale Paratransit

$373,880

$2,641,451

14.2%

Peoria Paratransit

$303,034

$1,122,713

27.0%

Phoenix Paratransit

$16,910,604

$20,080,991

84.2%

Phoenix Taxi

$-

$733,345

0.0%

Scottsdale Taxi

$112,996

$287,026

39.4%

Valley Metro Regional Paratransit

$13,019,574

$27,751,268

46.9%

Valley Metro Ride Choice

$11,242

$1,537,384

0.7%

Grand Total

$30,731,330

$54,180,573

56.7%
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Paratransit Trends

*On-time performance measures how
many ADA boardings occurred within 30
minutes of the pick-up time given to the
passenger at the time of their reservation.
Does not include subsidized taxi/RideChoice
services and non-ADA paratransit trips.
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Vanpool
A vanpool is a group of 6-15
commuters sharing the ride to work
in a Valley Metro-owned van. One
person volunteers to be the driver.
Passengers pay a monthly fare for
fuel, maintenance and insurance.

Vanpool
valleymetro.org/
vanpool

Vanpool Trends
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Transit Standards and Performance Measures (TSPM)
Valley Metro’s Transit Standards and Performance Measures (TSPM) help in developing a performance-based public transportation
system consistent with federal and state (including Transit Life Cycle Program) requirements. The TSPM identifies four transit
service performance measures with accompanying thresholds. The thresholds, which are updated annually, help establish quartile
breakpoints for each transit service type to identify the top 25% and bottom 25% performers.

Top

Bottom

Service Type

Quartile (OTP)
On-Time Performance

Quartile (B/RM)
Boardings per
Revenue Mile

Boardings per Trip

Quartile Farebox
Recovery

Local Routes

93.8%

1.6

NA

15.4%

Key Local Routes

88.7%

2.2

NA

20%

Commuter Express

93.3%

NA

21.9

20.9%

Local Routes

88.4%

0.9

NA

9.2%

Key Local Routes

84.1%

1.5

NA

14.9%

Commuter Express

86.4%

NA

13.6

12.0%

Routes or services that are operated by Valley Metro and/or
funded, in part, by regional transit funds that are within the
top or bottom 25% (by service type) of any two performance
measures are further evaluated. Potential performance
improvement actions are identified cooperatively with
affected jurisdictions/agencies. They are then discussed and
coordinated with the Valley Metro Service Planning Working
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Group (SPWG) and Short Range Transit Program (SRTP). Locally
operated and funded transit services will be included in the
performance measurement process; but the development of
local performance improvement actions and implementation
of any actions will be at the sole discretion of the affected local
jurisdiction. For information regarding the TSPM and SRTP visit
valleymetro.org/transit-standards-and-performance-measures.
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Glossary
Average Fare

Local Bus Route

Average fare is the average amount paid for a transit trip. It is
equal to total fare revenue collected divided by total boardings.

Local bus routes may operate on either arterial or local
collector streets. These routes are designed to serve localized
trip patterns with one or more cities.

Boarding
A boarding, known as an unlinked passenger trip, is counted
every time a person boards a vehicle. For example, if a person
makes a trip involving one transfer, this trip is counted as two
boardings.

Express/RAPID
Express/RAPID routes provide higher speed service by
operating with limited stops and other enhancements. Many
Express/RAPID routes operate on regional freeways.

Farebox Recovery Ratio
This is the percentage of total operating cost that is covered by
fares collected. It is equal to total fare revenue collected divided
by total operating costs.

Fixed Route
Fixed route bus service typically operates along a designated or
“fixed” route with no deviations. Characteristics of this service
type include controlled vehicle frequencies and scheduled
passenger stops. In this report, fixed route service comprises
Local, Express, RAPID, Circulator and Rural Connector routes.

Light Rail
A type of electric rail system with a total passenger carrying
capacity that is relatively “light” compared to heavy rail transit.
Light rail may be on exclusive or shared right-of-way, high or
low platform, multi-car trains or single cars, automated or
manually operated.
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National Transit Database (NTD)
National Transit Database was established by Congress as
a primary source for information and statistics on transit
system in the United States. Any recipients of Federal Transit
Administration funding are required to submit data to the NTD.

Neighborhood Circulator
Circulator routes typically serve small specific areas with short
routes that are designed to provide connections between
transportation systems and other area attractions, like
employment centers or schools. Many circulator routes charge
no fare.

On-Time Performance
• ADA - Percent of all ADA trips that are picked up within the
30-minute ready window.
• Bus - Percent of all trips that operate no more than zero
minutes early and five minutes late, compared to scheduled
arrival/departure times at published time points.
• Rail - Percent of all trips that arrive at the opposite terminal
within zero minutes early and five minutes late of scheduled
arrival times.

Operating Cost
Total costs associated with the operation of revenue vehicles
which includes maintenance and administrative costs. These
are gross costs (fare revenue has not been subtracted).
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Glossary
Paratransit Service

Rural Connector

Paratransit is a shared-ride “origin-to-destination” service
which may be provided as either curb-to-curb or door-to-door
service. In most communities, service is provided for people
with disabilities who are ADA certified. Several communities
also serve seniors age 65 and above, and a few provide limited
service to members of the general public.

Rural routes typically provide connections between rural and
urban communities.

Represents an average from six comparable transit agencies’
service and financial data. Source data is from the National
Transit Database (NTD). Valley Metro peer agencies for the
Transit Performance Report (TPR): Dallas (DART), Denver (RTD),
Houston (METRO), Portland (TriMet), Salt Lake City (UTA) and
San Diego (MTS).

Revenue Hour
A revenue hour is an hour that one vehicle in revenue service is
available to pick up fare-paying passengers. If 10 vehicles are in
revenue service for two hours each, they collectively perform 20
revenue hours of service.

Revenue Mile
A revenue mile is a mile traveled by one vehicle in revenue
service that is available to pick up revenue passengers. If 10
vehicles are in service for two miles each, they collectively
perform 20 revenue miles of service.

Revenue Service

Also known as net operating cost per boarding, this is the
operating cost per boarding minus the fare revenue per
boarding. This number indicates the amount of public funding
that is used to make up the difference between the cost of
providing transportation service and the revenue generated by
this service on a per boarding basis.

Trip
The movement of a transit vehicle in revenue service starting at
the beginning point of a route and ending at the finishing point
of the route.

Vanpool
A vanpool is a group of 6-15 commuters sharing the ride to
work in a Valley Metro-owned van. One person volunteers to be
the driver. Passengers pay a monthly fare for fuel, maintenance
and insurance.

Weekday/Saturday/Sunday Average Daily Boardings
This measures boardings on a typical weekday, Saturday
or Sunday service day. This is calculated by dividing total
boardings on each type of service day (weekday, Saturday
or Sunday) by the number of weekday, Saturday or Sunday
service days in the fiscal year.

200498

Peer

Subsidy per Boarding

Revenue service occurs when a vehicle is available to the
general public and there is an expectation of carrying
passengers who pay the required fare. Vehicles operated in
fare-free service are also considered in revenue service.
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