
MEETING OF THE 

Audit and Finance Subcommittee 

Date: 
September 9, 2021 

Starting Time 
12:00 p.m. 

Location: 
Boardroom/Webex 

In compliance with the Federal Transportation Security Administration’s mask 
mandate, Valley Metro continues to require the use of face coverings in its 
facilities. Employees and guests must wear masks, regardless of vaccine status, in 
hallways, common areas, and any time social distancing cannot be maintained. If 
you are in a conference room where 6’ distance cannot be maintained, masks are 
to be worn. We appreciate your cooperation in complying with this federal law. 

If you require assistance accessing the meetings on the 
10th floor, call 602.262.7433. 
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Agenda 
September 2, 2021 

Audit and Finance Subcommittee 
Thursday, September 9, 2021 

Boardroom/Webex 
101 N. 1st Avenue, 10th Floor 

12:00 p.m. 

Action Recommended 

1. Public Comment (yellow card) 1. For Information 

The public will be provided with an opportunity at this time to 
address the committees on non-agenda items and all action 
agenda items. Up to three minutes will be provided per speaker 
unless the Chair allows more at his/her discretion. A total of 15 
minutes for all speakers will be provided. 

2. Chief Financial Officer’s Update 2. For information 

Jim Hillyard, Acting Chief Financial Officer, will brief the Audit and 
Finance Subcommittee on current issues. 

3. Minutes 3. For action 

Minutes from the June 3, 2021 Audit and Finance Subcommittee 
meeting are presented for approval. 

4. Mobility Center Cash Collections Audit 4. For action 

Sebrina Beckstrom, Chief Auditor, will present the results of the 
Mobility Center Cash Collections Audit for acceptance. 

5. Internal Audit Update 5. For information 

Sebrina Beckstrom, Chief Auditor, will provide an update on the 
actions taken in Internal Audit, external reviews and prior audit 
findings and recommendations. 

6. Valley Metro Regionally Operated Service 6.  For information 

Joe Gregory, Manager of Service Planning, will provide an 
overview of the Valley Metro Regionally Operated Service. 
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7. Return to Front door Boarding 

Tyler Olson, Manager of Budget and Operational Financial 
Controls, will provide an update on the return to front door 
boarding. 

8. FY 2023 Budget Timeline 

Tyler Olson, Manager of Budget and Operational Financial 
Controls, will provide an overview of the FY 2023 timeline. 

9. FY21 4th Quarter Budget Variance Review 

Tyler Olson, Manager of Budget and Operational Financial 
Controls, will review the budget variance reports for the quarter 
ended June 30, 2021. 

10. Intergovernmental Agreements, Contract Change Orders, 
Amendments and Awards 

Intergovernmental Agreements, contract change orders, 
amendments and awards that will appear on the September Board 
agendas are provided for information. 

If AFS members have questions regarding this item please contact 
Valley Metro staff. 

11. Future Agenda Items 

Chair Stipp will request future AFS Agenda items from members 
and members may provide a report on current events. 

7.   For information 

8. For information 

9. For information 

10. For information 

11. For information 

Annual Review of Internal Audit Charter Fall 2021 

Transit Life Cycle Program Update Fall/Winter 2021 

The next meeting of the Audit and Finance Subcommittee is scheduled for October 7, 2021 at 
12:00 p.m. 

Qualified sign language interpreters are available with 72 hours’ notice. Materials in alternative 
formats (large print or flash drive) are available upon request. For further information, please call 
Valley Metro at 602-262-7433 or TTY at 602-251-2039. To attend this meeting via 
teleconference, contact the receptionist at 602-262-7433 for the dial-in-information. The 
supporting information for this agenda can be found on our web site at www.valleymetro.org. 
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Information Summary 
DATE AGENDA ITEM 1 
September 2, 2021 

SUBJECT 
Public Comment 

PURPOSE 
The public will be provided with an opportunity at this time to address the committees on 
non-agenda items and all action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for 
all speakers will be provided. 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COST AND BUDGET 
None 

STRATEGIC PLAN 
None 

COMMITTEE PROCESS 
None 

CONTACT 
Jim Hillyard 
Acting Chief Financial Officer 
602-262-7433 

ATTACHMENT 
None 
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Information Summary 
DATE AGENDA ITEM 2 
September 2, 2021 

SUBJECT 
Chief Financial Officer’s Report 

PURPOSE 
Jim Hillyard, Acting Chief Financial Officer, will provide an update on information shared 
with the Financial Working Group and Fare Policy Working Group. 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COST AND BUDGET 
None 

COMMITTEE PROCESS 
None 

CONTACT 
Jim Hillyard 
Acting Chief Financial Officer 
phodgins@valleymetro.org 
602-262-7433 

ATTACHMENT 
None 
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Minutes 
September 2, 2021 AGENDA ITEM 3 

Audit and Finance Subcommittee 
Thursday, June 3, 2021 

Via WebEx/Phone 
12:00 p.m. 

Meeting Participants
Councilmember Robin Arredondo-Savage – Chair 
Mayor Kate Gallego, City of Phoenix 
Councilmember Lauren Tolmachoff, City of Glendale 
Vice Mayor Bill Stipp, City of Goodyear 
Councilmember Francisco Heredia, City of Mesa 

Chair Arredondo-Savage called the meeting to order at 12:04 p.m. 

Thank you very much.  Thank you everybody.  It looks like we have a very full agenda 
so if you're upset about it just give Pat your two cents and let her know how you feel. 
But welcome everybody.  We are June 3rd.  Actually, this is our last meeting for the 
fiscal year. Kind of crazy; right?  But an awesome ride.  You guys have been amazing. 

1. Public Comment 

None. 

2. Chief Financial Officer’s Report 

Mr. Hodgins gave a brief presentation which included the following: 

• PTF Revenues 
• Recruitment & Interview Process (Alexis Tameron Kinsey) 

Ms. Tameron Kinsey said thank you, Paul.  Madam Chair, members, as Paul just said it 
is his last meeting and although we don't believe he's replaceable, we are going to try to 
replace him.  So that being said, I just wanted to give a little brief insight into what this is 
going to look like to give you a heads up and we will be working with the Board chairs 
as well. 

The last CFO recruitment happened, I believe, six years ago.  This was when Paul was 
promoted to CFO. We are going to largely follow the process that was utilized then. 
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The proposed process, like I said, will be similar to the recruitment and interview 
process. It will include Board members, member agency finance staff and Valley Metro 
staff.  Right now, the process is being pulled together and will be led by our Chief 
Administrative Officer, Jim Hillyard.  The position is currently being advertised.  It was 
posted on May 18th shortly after Paul announced his retirement and we will be 
accepting applications through, I believe, the week of June 11th which is a Friday. 
The process will have four steps, four major steps. Again, this is very, similar to what 
happened the last time we went through this.  An application and resume screening 
which we believe will happen -- begin to happen in mid-June.  First interviews which is -
- we hope to utilize as we have before, member agency financial staff to assess 
technical capabilities, in addition, to Valley Metro staff, with regard to, culture and fit for 
the position, that will happen the first part of July. 

Second interviews followed by mid to late July.  This will include Board members in 
particular the Board chairs, the AFS chair and a couple other Board chairs and, 
ultimately, what we're hoping for by early August to have finalists for introduction to 
meet the broader Board and selection and being able to announce the CFO at the -- by 
the August Board meeting.  That's a quick and dirty snapshot of what we're looking at 
and again, this is the proposed process that we will be presenting to the Board chairs in 
short order here.  So, if you have any questions, I'd be happy to answer it, but that's 
what we're looking at right now. 

Chair Arredondo-Savage said where is the AFS in the process at all?  I mean, I know 
you mentioned to Chair, but I know that the -- doesn't the CFO report -- -- and I should 
know this because I know we just updated the charter and stuff.  So, what's the AFS 
role?  And will we be involved in the recruitment process at all?  

Ms. Tameron Kinsey said Madam Chair, it would be the first part prior to the first 
interviews in terms of the application screening and it's the applicant and resume 
screening.  This is where we're going to employ the AFS Board members, in particular, 
depending upon the number of applicants. Basically, I am requesting that the AFS 
provided a ranking of, I believe, what happened last time was give us our top five of 
who you believe should be interviewed and the bottom five who you don't believe 
should be interviewed based upon the applications submitted. But that's very similar to 
what happened six years ago. 

Chair Arredondo-Savage said okay. So our engagement isn't necessarily set in stone; 
right?  I mean, that's just what you're suggesting based on what the practice has been 
in the past?  

Ms. Tameron Kinsey said correct. 
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Chair Arredondo-Savage said okay.  And then, I guess, I would just ask the AFS Board 
members, you know, what that -- how they feel, in regards to, that and I think being 
engaged at that level or a different part of the process. Are there any thoughts at all?  

Councilmember Tolmachoff said I would think that the process would be mirror the 
process on the auditor recruitment.  The reporting, you know, the line on the org chart is 
the same for the auditor as it is for the CFO. So, whatever that process was I would 
think it would be -- I mean, I understand that the -- it has to be and there's going to be 
probably more involvement from the Board in recruiting and, you know, deciding on who 
the next CFO is going to be, but I don't know why at least the AFS's involvement would 
be any different. Because it's AFS's responsibility -- CFO is a direct report to the AFS, if 
I remember, how we structured the charter. So, I would think that the AFS would have a 
pretty, you know, a pretty, big part like we did with the recruitment of the auditor. 

Chair Arredondo-Savage said I mean, that's a really good point too.  I think that was the 
same so Alexis, you got some thoughts about that. 

Ms. Tameron Kinsey said to my understanding, the CFO reports directly to the Board. 
The AFS acts as an oversight subcommittee of the Board so the -- what had happened 
five, six years ago -- I believe it was six years ago.  The Board's and the Board chairs 
were much more involved. 

Councilmember Tolmachoff said Alexis, then I'm curious why the AFS has to do the 
performance evaluation and it's not done by the ad hoc committee. Why does the AFS 
or am I mistaken about that?  I thought the AFS -- that we did do the evaluation for, you 
know, all the front-end work on the CFO's evaluation, but maybe I'm confused because 
I used to be on the ad hoc committee. 

Ms. Tameron Kinsey said no, the evaluation is done by the CEO and the AFS.  There is 
a slight difference from the CFO and the Chief Auditor in the charter where the AFS has 
more of a direct approval than it does with the CFO. 

Councilmember Tolmachoff said okay. So that's my point then. If it's the CEO and the if 
the reporting structure is to the AFS and the CEO then I would think that the AFS would 
be very, involved on the front-end of the recruitment. So you're saying that it's the 
Board, but the Board, basically, takes a recommendation on the performance evaluation 
from AFS. And I remember we put a lot of time and energy into the performance 
evaluation of the CFO.  So, I honestly -- I feel like you're mistaken, Alexis.  No offense. 

Ms. Tameron Kinsey said none taken. I can revisit the charters.  I'm very familiar with 
them but based upon my recollection and based upon looking through the process that 
was done six years ago, this is very much in keeping with that and I know that there has 
been conversations with the RPTA Chair about the process. But again, this is going to 
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be presented as a proposal to the Board chairs.  And again, this is a proposal based 
upon what we have done previously, and I fully intend to provide your feedback to the 
Board chairs so when they're contemplating how we're going to move forward with this 
process, but I wanted to give you an insight because Robin, Chairwoman had asked me 
to give this committee an insight of what we were proposing, and I said I would. 

Councilmember Tolmachoff said mirroring the process from six years ago, we went 
through the whole charter and did a lot of work on this so that's why I think it's, you 
know, going back to how it was done six years ago is probably not the right method. 
So, and by the way, you know, I -- I never received an actual announcement that -- that 
and -- I mean, I heard it through the grapevine, but I never actually, received and I don't 
know that AFS, actually, received a formal announcement that Paul was leaving so. 

Chair Arredondo-Savage thank you, Lauren. I think you brought up some really, good 
points.  And Alexis, I do agree. I think the fact that will we did do this process six years 
ago.  I wasn't involved in that process, nor do I know that was the right way to do it and I 
feel like, you know, if we could just do a once over of our policies in the charter just to 
ensure that we are staying true to what our intentions were and the involvement with the 
AFS because, you know, Lauren's right. We put a lot of time and energy and effort into 
that, and I think our relationship with what we do regarding finances and how we are 
doing a deeper dive and really working closely with the CFO, it's really important that we 
are involved I think at the right step whatever everybody feels comfortable with.  So, I 
would really appreciate if you could just kind of take a look and just because we did it 
six years ago doesn't mean that's way, we need to be doing it now.  And maybe there's 
some better methods moving forward.  So, I guess, my ask would be could you just look 
into that process, look into the charters and our policies to see, you know, where we 
may be able to improve on that just a little bit more.  And then I'd ask the rest of the 
Committee, do you guys have any thoughts or ideas of what you'd like to see? 

Vice Mayor Stipp said on a kind of different subject, Alexis, did I hear you say if the 
current process holds the way that you described it, did I hear you say that AFS would 
be doing the initial screening of the candidates?  

Ms. Tameron Kinsey said yes, sir. 

Vice Mayor Stipp said so we would see all of the resumes that came in and 
make a determination if there is -- if perhaps, there is a need to go back out?  

Ms. Tameron Kinsey said yes, that is the case that you would see all of the applicants 
and provide that screening.  And if there was not a pool, I guess, I would say that merits 
being moved on, yes then we would revisit that at that time. 
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Vice Mayor Stipp said okay. Just to concur with Robin and Lauren on this issue, I 
would appreciate the -- just the review of the process and where we are at just to see 
where things are. You know, I think the frustration of not even being informed, et cetera 
is probably leading to some challenge with this particular subject as well so appreciate 
the work. 

Chair Arredondo-Savage said thank you, Bill.  Anybody else?  Frankie?  Kate?  
Anything you wanted to add?  Before I move on.  None.  All right.  So, Alexis, are you 
cool just going through it just to make sure that this is the best process moving forward 
and if there's any opportunity to make improvements to it that we are open to that? 

Ms. Tameron Kinsey said yes, ma'am. 

Chair Arredondo-Savage said thank you.  All right.  Let's go ahead and move on.  Paul, 
do you got anything else that you wanted to add to your update? 

• Upcoming Meetings 

This item presented for information only. 

3. Minutes 

The minutes from the May 6, 2021 meeting are presented for approval. 

IT WAS MOVED BY COUNCILMEMBER TOLMACHOFF, SECONDED BY 
COUNCILMEMBER HEREDIA, AND UNANIMOUSLY CARRIED TO APPROVE THE 
MAY 6, 2021 AFS MEETING MINUTES. 

4. Fiscal Year (FY22) Internal Audit Plan 

Ms. Chair said okay. Sebrina, I am going off to you.  

Ms. Beckstrom said thank you, Madam Chair.  As you know in preparation for our 
annual audit plan this year over the last several months, we have conducted an audit 
risk assessment.  The risk assessment allowed internal audit prioritize audit work based 
on risk and controls. As risk is dynamic, internal audit plans on evaluating the audit plan 
at least quarterly with AFS and Valley Metro leadership to ensure that the projects that 
we have put on the plan remain relevant and that other projects don't pop up that should 
be prioritized higher than those that we have already identified on the audit plan.  So, 
we will come back just to double check at least quarterly. 

With that in mind, there were two areas where we felt that a continuous auditing 
approach would work really well.  Those areas are mostly related to contracts and 
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federal grant compliance.  That's why on this audit plan that you see here, we have 
instances where we know we will have multiple audits or multiple contracts will be 
audited in those specific areas. We also plan on discussing those specific audits with 
AFS and with Valley Metro leadership as those projects commence. 

For the federal grant compliance audits, I will work closely with the City of Phoenix 
Transit Compliance Administration to ensure coverage of high-risk areas and make sure 
that we're eliminating duplicative activities. Also, due to COVID-19 and the limited 
amount of travel that Valley Metro staff took over the last fiscal year, we're proposing 
that we move the travel audits that we, generally, do annually to fiscal year '23, but will 
continue on with the credit card audit for fiscal year '22. 

In addition, the fiscal year '21 audit plan contained an audit of contract managements 
over fare inspections and security services.  The goal of that audit for this year, current 
fiscal year that we're in was to review the process prior to the new contract being 
awarded.  And since the new contract was recently awarded by the Board, we were --
we are proposing to move that -- that audit to fiscal year '23 as well so that we can audit 
the first year of the new contract. 

And then on the bottom of the audit plan here, we have a few special projects where we 
plan on allocating some consulting hours.  Namely, the IT risk management and risk 
assessment processes, safety and security audits required by Arizona Department of 
Transportation and external audit coordination from our external auditors. 

Chair Arredondo-Savage said I'll open up this portion for discussion. Any questions or 
concerns?  Committee members, you guys got anything for Sebrina?  

Vice Mayor Stipp said strong work, Sebrina.  I think we got a good plan. 

Chair Arredondo-Savage I agree.  I think that's a good thing. You know, the one thing 
though, Sebrina, I was wondering and I noticed we haven't seen this lately and you 
mentioned moving the travel back until 2023 just because of lack of travel.  Can we just 
maybe ensure that when we do get the travel update on our Board packets that the 
travel is actually listed in there. I know now, it's just -- and I apologize because I know 
there's three types of travel like necessary travel, I think it was, discretionary travel -- I 
don't remember the terms, but I know now because they are only doing the one that's 
it's only because it needs to be done to honor contracts and things like that, but we're 
not seeing them in our background material. Can we just ensure that happens at this 
point regardless of what travel it is?  And then maybe we just mark it as what it is so 
then we're just still being transparent with it. Would that be possible?  And I hope that 
came out right?  I messed up that, significantly.  
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Mr. Hodgins said if I could just address that. We -- we have not had any travel even 
required travel in the last a couple of months.  I think that's why you haven't seen a 
report, but I think what we should be doing in the future is to just provide a report 
that says, no travel. But basically, there has been no travel in the last couple of 
months.  

Chair Arredondo-Savage said yes. Well, I was thinking that there has been some 
travel just because of the streetcar.  I know we have had to go out and do things.  I 
thought Valley Metro has too.  I don't know the time frame, but I -- I get what you're 
saying.  I would just -- I think if there is none that we should say there has not been 
any. But I want to say that there's -- in the background material, it specifically says 
something like it's only necessary travel or something to that effect. 

Mr. Hodgins said right. 

Chair Arredondo-Savage said that's what we've seen. But we don't know what that 
means. 

Mr. Hodgins said yeah.  We have only been doing travel that's required for 
vehicle inspections.  The last trip to Brookville, Pennsylvania for the streetcar 
was before we took delivery of the first vehicle, and we have now taken delivery 
of two so I want to say it was at least a couple of months ago. 

Chair Arredondo-Savage said well, and I don't think we have seen any travel on those 
Board packets at all. I like your thinking, Paul, so if we could do that say no travel or 
even if it's the necessary, required travel.  We should at least put that in there.  I think 
for transparency.  If you guys are okay with that?  

Mr. Hodgins said yes.  

Ms. Chair said okay. All right.  Very good.  Is somebody saying something?  No.  Okay. 
Sebrina, are you good with that?  

Ms. Beckstrom said yes.  And then I think we have a recommendation here. 

Chair Arredondo-Savage said I've got to give Sebrina some credit for this because we 
did have a little bit of discussion and she just wanted to make sure that you all were 
comfortable with what she was presenting so didn't go with the assumption that we 
would approve it tonight, in case, there was some discussions or concerns or changes. 
So, I just to want to say thank you to Sebrina for being aware of that and giving us that 
flexibility to either make some suggestions and/or take action on it today or be able to 
wait to our next meeting so I just want to say thank you for doing that so. 
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Mayor Gallego said Madam Chair said before we do a motion.  I appreciate the 
emphasis on compliance with federal grant contracts and the federal funds as part of 
COVID relief.  The federal government is trying to be responsive to real issues as they 
pop up, but it does seem like the guidance and guidelines keep changing and so 
investing in that area to make sure we follow ever evolving guidelines is really important 
to me.  

On the travel, I was wondering if there is a level between a full audit, but oversight. 
There was an interesting news report on recently about someone who messed up going 
through airport security because they hadn't done it in so long and forgot some of the 
details and I wonder if after you haven't been living with the travel policy that is a time at 
which errors might inadvertently be made so Sebrina, is there any level between a full 
audit and? 

Ms. Beckstrom said Madam Chair.  Mayor Gallego, we could potentially do some sort of 
a travel audit review process this year. That would be fine with me. My thought was that 
we could add the small amount of travel this year to the next travel audit. It was so few 
that I thought that we could add these in with the next fiscal year and have a larger pool 
for our sample, but we could look over it this year and just do a general review of the 
limited travel that had been conducted. 

Mayor Gallego said I think a midyear checkup would be appropriate. 

Ms. Chair said yeah.  I agree with that. Sebrina, is that okay?  

Ms. Beckstrom said yes.  

Chair Arredondo-Savage said can we put that in the future action?  All right.  It shall be 
done then.  Is there anything else? 

Vice Mayor Stipp said Sebrina, it sounded like you were trying to draw back into what 
happened this fiscal year in a look back kind of scenario and I think what the Mayor is 
referring to is kind of an ongoing compliance piece of making sure that if travel indeed 
picks up through this fiscal year that we're not looking at it a year from now, we haven't 
found 20 problems because we, you know, just because we're rusty at it.  I think that 
was what the Mayor was driving at. 

Ms. Beckstrom said right. 

Mayor Gallego said Vice Mayor had better words than I.  Thank you. 

Vice Mayor Stipp said well, I don't know about that, but so I'm not sure if that's a 
consulting piece as, you know, just kind of a spot checking as opposed auditing. I don't 
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know how that works in your -- in your world so to speak but does that -- I think that may 
make more sense. 

Ms. Beckstrom said definitely, we could add that in as a continuous process going 
forward. 

Councilmember Tolmachoff said I know we have done a lot of discussions about travel. 
Is there a pre-travel document or checklist or, you know, something that has to be 
approved by the person's manager, director, whatever the case may be?  But maybe 
add some sort of a checklist if that -- if such a document exists.  Add some sort of a 
checklist as a reminder, like, remember, you know, you know, whatever our boundaries 
are -- rules are for travel, but just a little checklist to remind people because as Mayor 
Gallego said most of us haven't flown in well over a year. Or travelled, at all, in well 
over a year and, you know, you just forget, you know, and so, you know, a little 
reminder.  And if we have a pre-travel process of documentation might be a good place 
to put something in there for the person traveling to review the checklist and sign it 
saying, yes, I remember the rules. 

Mr. Hodgins said Councilmember, if I could address that.  We do have an authorization 
form that needs to be filled out and approved by both their supervisor, the CFO, and the 
CEO. What we can do at some point when we begin traveling again, is just do some 
refresher training on the policy for our travelers just so they -- so we don't drop the ball 
on any of those issues.  Absolutely. 

Councilmember Tolmachoff said thank you. 

Chair Arredondo-Savage said okay.  So, I just want to make sure because I think this is 
what I heard in regards to the travel process moving forward and moving it to 2023 
which I think we are all okay with.  In the sense, as long as we are still trying to be 
proactive with regard to guideline reminders whatever that may be whether it's through 
memos, whether it's something that's on the checklist, I think that's really important, so 
we continue to stay in compliance.  I think that's a big deal and I think, you know, 
Lauren's right.  A lot of people haven't traveled for a long time so, you know, we don't 
want to get ourselves in a mess going backwards (indiscernible). 

And then also just ensuring if there's any, all, or no travel that that is documented on the 
background information on our travel agenda item.  Does that sound right? Hopefully, I 
captured it all.  Pat, you got that?  Everybody good with that?  

Mr. Hodgins said yes, thank you. 
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Chair Arredondo-Savage said okay.  If we incorporate those, are we good with taking 
action today?  Or do you want some more time to consider it for our next agenda item, 
next meeting? 

IT WAS MOVED BY VICE MAYOR STIPP, SECONDED BY COUNCILMEMBER 
TOLMACHOFF AND UNANIMOUSLY CARRIED TO APPROVE THE AUDIT PLAN 
WITH THE CHANGES AS PRESENTED. 

5. Internal Audit Update 

Chair Arredondo-Savage said the next item is Internal Audit Update. 

Ms. Beckstrom said thank you, Madam Chair.  For our audit update, as you know, we 
completed our credit card and travel expense audits from the fiscal year '21 plan and 
presented those to you last month. 

We have two audits in progress, the Mobility Center cash collection and contract 
management rail transportation services.  We anticipate that the Mobility Center cash 
collection audit should be presented in August.  We are not quite sure of the end date 
for the contract management rail transportation services as we just started that one up. 

And, again, we are proposing to postpone the fare inspections and security services 
contract to fiscal year '23. 

For our external audits, City of Phoenix is in the midst of a van pool program audit, and 
they are hoping to have their field work done at the end of June so that report will be 
coming. And the next one I just wanted to highlight was the Auditor General MAG RPT 
audit.  They have finished.  They have completed a draft report. We didn't see any 
findings and it looks like that their final report should be issued -- I'm thinking sometime 
in July.  I think it's due to the Auditor General by July 1st from the contractor. 

Unless there are any questions on this, we can move forward.  Okay. 

For our exceptions log, our findings and recommendations that continue to be open, we 
have two recommendations from the two recent audits, the travel expense audit and 
credit card transaction audits that -- there is an estimated implementation date of 
August 1st.  And then a digital professional development requests recommendation that 
looks like it will be implemented in December. 

Are the any questions? 
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Chair Arredondo-Savage said are there any questions for Sebrina?  Nope.  I don't see 
any so Sebrina, that means you are so thorough and done such a fabulous job. 
Thank you so much for the update. 

Ms. Chair said and that's just for information only. 

6. Budget Reduction Scenarios/Cost Control Measures 

Chair Arredondo-Savage said before we start, I think, you know, Paul and I had an 
opportunity to have a little discussion and what we were trying to do is just really 
address all the concerns from AFS and make sure that our questions were being 
answered thoroughly. So, this item is one of the items when we talked about giving the 
AFS a little bit more information and data regarding the budget so we too can give a 
recommendation to the Board in regards to the budget. What we found, what we like, 
what we don't, what our concerns may be.  But just so at least we let them know that we 
have done our due diligence like you guys have always continued to do which I am very 
grateful for. 

So, and thank you to the Valley Metro staff, Paul, for you, for always listening to us, 
doing your best to answer our questions so we feel competent enough that we have 
enough information so we can truly represent our constituencies and the region as a 
whole to ensure that we have the best budget moving forward. So, I just want to say 
thank you for everybody and your patience and your due diligence.  I mean, that's what 
we are here for and this is what we're doing. So, this is one of the items that we wanted 
to bring back and make sure that we got some more information on. So, with that, Paul, 
sorry.  I'll go ahead and turn it over to you. 

Mr. Hodgins said all right.  Thank you.  So, yes, we do have a quick presentation to talk 
about some of the reduction scenarios that Mayor Gallego asked for.  We did have an 
opportunity to meet with her and just refine or make sure we fully understood what her 
request was. So, hopefully, all of this addresses her request. So, we will go through it 
very quickly. 

I just wanted to start with a couple of updates on our local revenue trends.  I did mention 
the Prop 400 in my CFO report.  We are still tracking some of the cities across the 
Valley and performance is still above expectations. And, of course, just differing, some 
cities doing better than others, but again, all above expectations. 

Looking at some of the COVID relief funding, you know, we now have those three acts 
that have -- that were passed.  MAG has allocated the ARP funds, so we do know what 
our exact allocations are.  As we look at Valley Metro Rail, over the last year through 
those three bills, a hundred, almost $116 million in funding to support ongoing 
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operations.  Valley Metro RPTA just about $112 million, for the Phoenix-Mesa UZA and 
then the Avondale-Goodyear UZA on the next slide, just about $6 million for Valley 
Metro RPTA.  Of course, CRRSSA, there was no additional funding for the 
Avondale-Goodyear UZA under that act and --

So just, with that in mind, wanted to review some of the changes that we have made 
kind of higher level, not necessarily addressing the five and ten percent scenarios the 
Mayor asked for but looking at RPTA where we started with our October preliminary for 
the operating costs or operations services, excuse me, about $122 million for our final 
budget.  We are down just about 5% from what we had proposed last October. So, we 
have made an effort to make some reductions in the budget since October. 

And with Valley Metro Rail kind of the same overall look. We have brought down the 
budget, what we are proposing is about $67 million for operations including security, 
down from $71 million so that's about a 6% decrease from what we presented in 
October. 

So, beyond that, what Mayor Gallego asked for was really related to administrative 
costs. Administrative support and how we could look at those administrative costs.  
And so, what we have in our budget is a category of costs that we call administrative 
support.  So, it provides, you know, contract oversight. It provides support services 
such as, you know, finance, accounting, procurement, provides support needs to 
customers and member cities and we provide support pretty much to all areas of the 
agency.  So, the four areas I want to focus on a little bit are:  the operation services, the 
internal services, communications and customer relations, and then planning and 
development. 

So, just a quick example of what I mean by where it is in the budget.  So, here's a look 
at our demand services, those are paratransit and Ride Choice.  The direct cost for the 
service, operations services, at the top there you would see what we pay our 
contractors, Trans Dev and ALC, any additional costs for fuel and lubricants, some 
contingency amounts.  And then the section below is really that administrative support. 
The costs that we incur for staffing, for oversight, for any additional insurance, things of 
that nature. So, every one of our project areas, support areas has this administrative 
support budget. 

So, looking at the next slide.  This is the RPTA administrative support.  So, when we 
take that out of each of the areas, the operations, our internal services, kind of the total 
administrative support budget included in the FY22 budget is about, just under $17 
million. And as you can see, a large portion of that 71% is for our staffing which is 
wages, fringe benefits.  There is some advertising, computers and software, the 
contingency. 
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That's our overall agency contingency. We put it in admin support, but it's there for us 
to support all agency activities as contingency.  Contractual services is a pretty sizeable 
number included in here. We also have, you know, that other category is a fairly 
sizeable number.  I know Tyler's got some detail on what's in those so I'd like to ask him 
to just provide a summary of what types of things would be in those contractual services 
and then the other just to give a little more context to that.  Tyler. 

Mr. Olson said sure.  Chair, members of the Subcommittee.  So, contractual services, 
these are really support services that we utilize as part of our administrative functions 
so really around marketing and outreach, you know, with customers, website support, 
maintenance agreements for software/hardware, some of the reduced fare ID outreach 
this coming year that we will need to do to get the new fare collection system rolled out 
and those reduced fare IDs in hands so we can reduce some of that -- reduce fare 
abuse.  So, these are the types of items in that line. 

Also included is planning support for member city implementation plans and studies. 
When it comes to other, these are real true administrative in nature so, you know, 
printing, you know, that's a big item for us for, you know, marketing materials, outreach 
to customers so some of the Mobility Center, for example. Letting the public know 
about our services, service changes.  Rent, pardon me, data telecommunications so 
utilities for our facilities, membership subscriptions, organizational development.  So, 
these would be some of the examples of those items in other. 

Mr. Hodgins said thanks, Tyler.  So, looking at kind of this administrative support 
budget, to do a further 5% reduction, we would have to look for about $842,000 in cuts 
and then a 10% would be just under $1.7 million in cuts. 

Looking at the same kind of list or same type of chart for Valley Metro Rail on the next 
slide.  Again, the staffing, personal services is the largest component there about 66% 
of this budget.  Same types of categories in here.  The contractual services and the 
other are also fairly large categories within the administrative support.  So, Tyler, if you 
could just touch on, you know, what would be part of Valley Metro Rail's contracts and 
other. 

Mr. Olson said yeah, sure. So, on Valley Metro, similar, a little bit different. We do 
utilize a consultant for the FTA transit asset management plans that you have heard 
about.  Those are required.  We also use outside attorneys for legal claims and support 
on Valley Metro Rail which is different than RPTA. We are self-insured so we do have 
additional legal effort there. Also, you know, maintenance agreements for 
software/hardware similar to RPTA.  We do sometimes need to perform some 
corrective maintenance work on the existing alignment so we will utilize job contracts for 
that, job order costing contracts.  So, also, state and federal lobbyists efforts are 
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included there as well along with marketing and additional risk management claim 
recoveries. 

And then other, very similar, we do have some regional customer service, so Valley 
Metro Rail does fund a portion of the regional customer service back to RPTA to 
reimburse PTF for that.  City of Phoenix does charge fare revenue handling fees.  They 
are the regional fare revenue administrator of all fare revenue collected. Again, printing, 
small equipment costs, things of that nature. 

Mr. Hodgins said thanks, Tyler.  So, looking at this budget, a further 5% reduction would 
be about $672,000 and a 10% reduction would be just over $1.3 million of the $13.4 
million support budget. 

So, just breaking it down into some of the specific areas.  So, we are talking about 
operations services and how we support those on the next slide.  Here we go.  So, 
supporting our fixed route bus service, demand services, kind of won't read through the 
whole list, but all of the customer-facing types of services that we have.  Some of the 
core responsibilities, if you look on the next slide, you know, so we want to ensure that 
we are providing a safe and reliable service to the customers.  A lot of the costs 
involved here are for oversight of our operations and maintenance contractors to ensure 
that they are meeting contract standards.  Improving our air quality. Our whole 
Commute Solutions Group helps support the County travel reduction program. 

Supporting our customer service channels and then, as Tyler mentioned, we do have a 
lot of FTA Department of Transportation regulatory requirements that we need to meet 
so a lot of those are built into this administrative support area. 

So, just looking at, you know, what we would see as some trade-offs.  You know, we 
believe that our administrative support budget is, you know, we have gone through and 
reduced it to where we think, you know, we can cut as much as we can. If you go to the 
next slide.  So, there would be trade-offs. I mean, there are things we could look at to 
reduce further. 

So, to meet 5% under this scenario for just the operations services, we do have some 
non-required travel budgeted here.  There is some professional development.  Transit 
materials that are printed. And then the contingency, we could look at reducing some of 
those.  The trade-offs there, you know, for the professional development, for instance, it 
would be less opportunity for our staff to develop and to develop those skills and 
develop those succession plans. Eliminating some of the printed transit materials, you 
know, customers who do not have internet access or a Smartphone may not be able to 
get access to those.  And then reducing contingency then just increases the opportunity 
for a mid-year budget adjustment. 
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To get to a 10% on these services, we would have to really eliminate the contingency 
and look at staffing layoffs. 

So, again, some of the impacts there, without the additional staffing, there would be lack 
of -- potentially, lack of contract oversight for compliance and potentially, unable to meet 
some of our regulatory requirements. 

Councilmember Tolmachoff said thank you. What I don't see on there and I have asked 
about this multiple times is our office space. And I forget what the dollar amount -- I 
know it was more -- I think, initially, I was told it was somewhere around 800,000. I 
think it is over a million, 1.2.  I don't remember how much we spend on office space 
and, you know, doing an assessment on, you know, do we have duplicate space?  I 
have been told there are people who have other offices nearby that we're providing 
office space for and whether we are going to be doing a hybrid?  You know, as far as 
needing workspace and whether we can, you know, constrict some of that leased office 
space down as an option to reduce costs. 

I don't even see it listed here and we have had conversations about this.  So, you know, 
I feel -- and the sublease market is extremely, hot right now. And I -- we have been told 
that we do have the ability to sublease space that we don't need so I'm just a little 
surprised to see that it wasn't even included on this list as an option to reduce down 
costs. 

Mr. Hodgins said Councilmember, as we discussed last month, in looking at the leases, 
our intention here at least at the 101 is to bring everybody -- is to bring the staff back. 
To have everybody back in the office so we don't see, at least in the short term, a need 
to reduce the space needs.  There are some staff that may have an office here that also 
work out of a field office that are related to construction, so I don't know if that's the 
duplication you are referring to, but we, certainly, you know, the field offices are 
temporary as part of the construction projects.  But at least for the next couple of years, 
we do -- we do not anticipate any need to reduce our space here.  We do anticipate 
bringing everybody back to the office. 

Councilmember Tolmachoff said okay.  I would be interested to know, and I can put it 
on as a future agenda item to know how many square feet we lease?  And how many 
people are in that leased space? 

Mr. Hodgins said yeah.  I believe, the square footage -- this was part of the CFO 
report last month.  I gave a quick update.  I believe, the square footage was in there, 
but the number of staffing isn't in there.  Jim may have --

Mr. Hillyard said Paul, not to that point, but I think there is one example that we could --
that we are looking at, right now, as an opportunity to avoid space costs. 
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Madam Chair, member, our customer service function is one area that has seen great 
success in working remotely.  The nature of call center work and the tools that allow 
one to monitor the time calls take, the speed to answer, to record calls for quality 
assurance really make that a function that's very well suited to -- to working offsite.  And 
so, there's about 30 staff in that team who have been working offsite consistently for the 
last year.  It's been determined that they can continue to be productive and won't need 
to come back onsite, thereby creating some space savings at the Mobility Center on 
Washington. 

That's an existing lease for the next several years.  And, therefore, in an effort to identify 
ways to better use that space, one of the things we have coming up is a re-RFP of our 
contract for paratransit and Ride Choice and one of the improvements that we will be 
making in coordination with your city transit staff is combining the reservation and 
scheduling functions for those two programs so that we are able to take control of the 
number of folks per trip and we are able to encourage customers to consider the service 
that best and most cost effectively meets their needs. 

Right now, those functions are contracted to the contractor to provide those services. 
They lease the space and then they add an administrative overhead on top of that and 
charge us back for it as part of the contract. And so, one of the improvements that we 
will be making is not only taking control of that function through a separate contract, 
separate from the contracts for those that provide the actual vehicles and operations, 
but in also providing that space to that contractors directly so that we are not paying 
administrative markup.  And so, we will be using the customer service space no longer 
needed by our current customer service staff to provide that function thereby eliminating 
the need for what was probably going to be about 5,000 square feet of additional space. 

So, we are identifying every opportunity we can where folks won't be coming back, as 
Paul said, in most case, folks are coming back to the 101, but there are a few examples 
of places where we are taking advantage of that consolidation now. 

Councilmember Tolmachoff said okay.  That's good news.  Thank you. 

Chair Arredondo-Savage said so Jim, is that something that's going to be kind of 
ongoing so we would expect to kind of have updates?  Is that?  You know, you evaluate 
the processes of -- regarding, obviously, not everybody is going to be needed to come 
back so, you know, maybe that's something that we can touch base on in a few 
months?  Would that be possible? 

Mr. Hillyard said yeah.  We are certainly in the process of evaluating our return-to-work 
plan so Paul, may have mentioned earlier, we are in the process now of bringing 
everyone back to the office starting June 1 at least two days a week.  Many areas are 
already back more or less fully, but for those that aren't we are phasing folks back in 
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because I think, as we all found, there was a learning curve associated with working 
remotely and I think, as we come back to an environment where most people are 
working in the office, but they are still, you know, remote meetings, Webex meetings 
taking place, there is a learning curve associated with working in a mixed environment. 
So, we are phasing folks in to give them all a chance to deal with the learning curve 
associated with working in a mixed environment.  I think our anticipation is and this 
obviously, will depend on the course of the pandemic, et cetera, is in the next couple of 
months, we will have everybody back more or less full time and regularly be checking in 
on where we are finding that that offsite work continues to be most effective and where 
do we need to continue to have onsite work. 

I think our belief is much of the administrative work that Valley Metro conducts at the 
101 is coordinating and problem solving and while these kinds of Webex meetings are 
fine, I think, we are finding you don't get the same level of creativity, the same level of 
synergy that you do in in person problem solving and coordinating and brainstorming. 
And so, so I think we believe there will be some areas that spend a portion of any given 
week offsite, but that most will be in-house. However, we will gauge that based on our 
experience with the transition back. 

Chair Arredondo-Savage said yes.  Okay. Well, no, I appreciate.  Very thorough.  So, 
maybe what we could do and -- and Pat, you can indulge me is maybe we will keep this 
as a future agenda item.  Maybe we will push it down the road a few months.  We will 
just talk about -- mostly about the space because I don't think it 's necessarily about the 
policy on who's coming back, but just making sure and ensuring that we are maximizing 
and being as efficient with our space as we can. So, we can do that.  I think that's a 
good decision. Okay. 

Paul, do you got anything else you wanted to add or are we open for conversations and 
discussions, right now? 

Mr. Hodgins said just a few more areas I wanted to cover on this unless there is specific 
questions about just that -- those operations services area. 

Ms. Chair said okay. Well, let's keep going and we can ask all of our questions at the 
end.  You know, the one thing I would say. 

So, the next area to really address here are really, internal services so that's what we 
would, you know, like the executive office, finance and procurement, internal audit, 
those types of areas that focus mainly on supporting the agency not so much 
supporting, you know, customer-facing activities.  You know, so some of the core 
responsibilities there looking -- yup. Looking at our strategic plan, doing the strategic 
planning, government relations, some of the state and federal lobbying that we 
mentioned is part of that contractual services, doing the recruiting, all of the HR 
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activities, risk management, IGAs, contracts and procurement, all of things like that, 
regulatory requirements including, you know, drug and alcohol testing to meet FTA, 
Department of Labor, all of that.  So, a lot of responsibilities with the regulatory, a lot 
with the HR area.  So, a lot of that is part of what we would consider the internal 
services and when we looked, specifically, at those administrative support costs for the 
internal services groups, it is primarily, staffing.  There is not a lot of printing, you know, 
we don't have transit books and a lot of printing and other things. So, contracts would 
be like federal and state lobbying, but to really achieve reductions in the internal 
services support areas, it would require layoffs both to meet the 5% and the 10%. 

And then, you know, any layoffs, reductions in staffing for internal services then does 
have some impact on the rest of the agency and our ability to meet our goals. 

The next area, communications and customer relations.  So, this would be our 
community relations area, communications, marketing.  Some of the core 
responsibilities there, you know, working with the media, our public communications, 
community engagement, managing our social media, supporting member cities and 
looking at marketing strategies, ensuring that our regional marketing is coordinated, 
publication of materials for the public such as our transit books, way finding, signage, 
you know, all the signage we did for, you know, masking up, the federal mask mandate, 
it's managing our website.  So, a lot of that information is in this -- or a lot of those 
activities are within this administrative support group.  So, looking, you know, again, at 
some of the tradeoffs here.  Our public outreach and advertising, regional marketing, 
transit books, we could cut back on some of those to meet the 5% reduction, but that 
reduces our connection with the riders, with the community.  It reduces the availability of 
transit books for customers who may not have internet access.  But to achieve the 10% 
here, would require staffing reductions. 

And kind of the last area, planning and capital development support.  We do corridor 
development, service planning, design and construction activities. Some of the core 
responsibilities here are short-range transit program, working with our -- with your staff 
to coordinate all the service changes that we do twice a year, providing service change 
analysis, doing some of the transit standards and performance measures, monitoring on 
performance, doing regional fleet planning, GIS systems, and then a lot of the 
regulatory requirements such as the NEPA, National Environmental Policy, and Title 6 
compliance are all part of the planning and capital development support. 

You know, some of the changes, we could look at here.  We could reduce our service 
change frequency to once a year rather than twice a year. We could reduce some of 
the regional planning activities such as, you know, every year, we plan to do two local 
studies for the cities. We never know which cities want some of that local support, the 
local implementation plans, but we provide that free of charge to the city.  It's one of the 
regional services we do. We could pull back on some of those things.  Potentially, there 
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would be some staffing decreases to meet the 5%, but certainly, to meet the 10% in this 
area, would also require some layoffs. 

So, just very quickly, as a summary, you know, there are potentials -- potential areas we 
could reduce, eliminate some of our non-essential travel, reduce some of the printing, 
some of our support services to meet that 5%.  The 10% can't be achieved without 
staffing and layoffs.  And so, we haven't included any of these in the budget largely 
because, you know, the COVID relief funds are really intended to ensure that we don't 
do staff layoffs and I don't want to say it's free money, but you know, the intent of that 
really is to ensure that we are providing services and some of the services, some of 
these administrative support services, we feel are very important next year moving into -
- as we move out of the pandemic for ridership recovery, we want to keep our marketing 
campaigns, our community outreach going for, you know, we will have our fare 
collections system. We are going to talk about the reduced fare ID and rolling that out. 

So we have a lot of goals next year, a lot of projects that we are working on where we 
don’t feel that some of these reductions would be appropriate.  It would hinder our 
ability to meet some of those goals so. 

That I believe was the last slide for this presentation. I would be happy to answer any 
questions. 

Chair Arredondo-Savage said all right.  Thank you, Paul.  I appreciate that.  I’ll go 
ahead and open it up to the Committee.  I can’t see you all so feel free to just speak up 
if you’ve got some questions or thoughts. 

Mayor Gallego said thank you.  Thank you for putting this on the agenda and thank you 
to the Committee for entertaining it.  I think it's an important discussion to have, 
particularly, as we go into Prop 400 Extension, and we need to be able to say we are 
trying to be fiscally prudent and really being intentional about money management.  I 
am very grateful to the federal government for stepping up and saying we have to keep 
transit strong.  They made an important investment, and we want to be sure to use it 
wisely.  We have lost many Choice riders during the pandemic, but we have provided 
essential services for people who kept this economy going and that is important. 

When I made the request months ago, I had hoped that it would be before us earlier in 
the budget process.  And I agree with our Chairwoman that this is a conversation we 
ought to continue.  Thank you to Councilwoman Tolmachoff for your leadership on 
talking about real estate and our physical footprint. 

I do not want to see layoffs, but I do think it's important to look at our 45 vacant 
positions some of which are in areas that are not as essential to our operations and see 
if there are efficiencies to be gained there. 
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I had asked staff to take a look at our memberships and see if there was a single 
membership that might be reduced perhaps to a lower level. And look in areas like that 
where I had hoped they might through more analysis come up with some ideas for us. 
Despite the pandemic, we have to have a strong system and keep investing, but we 
need to be strategic and think long term. Vice Mayor Stipp, in particular, has been a 
great leader at thinking about the different scenarios that could be in front of us and not 
just this year, but how can we plan long term and beyond this budget cycle?  Phoenix 
and our fellow cities are going to remain focused on making sure that Valley Metro 
makes smart, wise investments so we can live up to these expectations and this is a 
topic where we're gonna have to continue to revisit it.  So, thank you all for having this 
important conversation.  I am committed to making sure that it continues, and I really 
appreciate our Chairwoman's comments in the same way. 

Vice Mayor Stipp said Mayor, thank you for the comments.  I appreciate that and I know 
we everybody else does too.  You know, I absolutely agree that this conversation would 
have been great back in March, even April would have been a good, good conversation 
that we wouldn't be approving the budget in June and perhaps, if we had had this 
conversation, we might have been able to look -- look at some of these things. 

I think it is probably unrealistic for us to expect that we're going to affect large change in 
the 5% reduction scenario on June 3rd for a June 17th Board meeting, but I, absolutely, 
think that this Committee's recommendation needs to be about the next year, next fiscal 
year and set the expectation now as far as what we expect to see going forward so that 
we can confidently tell the rest of the Board that this is the direction that we are headed. 
I don't know that a month ago I would have felt that confident and honestly, some of the 
5% reduction components in here do not seem hard. 

And I know that a lot of the cities have to go through a similar exercise, if you will, when 
revenues are down.  And we have been blessed by the federal government with that 
relief money that has kept us afloat, but I think going forward for the next couple of fiscal 
years, we need to look at that.  And I realize that Paul is probably sitting back saying, 
thank god, it's not me, but there is a whole room of staff that I'm looking at in a small 
little picture of people that, absolutely, need to understand that that's where I think we 
need -- we need to head.  That's what I've heard at the last couple of Board meetings 
from Board members outside of AFS that that's a direction they want -- they want to 
head. 

There's a lot of consternation out there about what's happening, particularly, in the West 
Valley with service reductions and we've got to be on that, and I think that starts today. 
So, I appreciate these conversations.  I've got probably 10 million questions, but they're 
really -- they are more rhetorical at this point.  So, I think we need to take this as a 
platform to move forward and really re-tool of what we are going to do next year. 
So, again, I really appreciate everyone's patience these last couple months as well. 
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Councilmember Heredia said sure. I had a question, I know Jim mentioned the 
upcoming contract for paratransit and Ride Choice and I know in Mesa, we -- as people 
learn more about Ride Choice, they are actually choosing Ride Choice a lot more often 
than paratransit which, I think, in the long term will help us with our budgeting as far as 
Ride Choice being a lot more -- less costly than our paratransit.  Though, you know, 
some folks will still be using paratransit.  Have we analyzed the effect of us pushing 
Ride Choice more in the next round of the contract and seeing how we -- how that cost -
- different scenarios as far as costing that out -- if we save money in the long term as 
Ride Choice becomes more popular than paratransit? 

Mr. Hillyard said Madam Chairwoman, Councilmember, this is Jim. Yes. So, that's 
absolutely the intent of us taking control of the reservation and scheduling functions of 
the paratransit and Ride Choice contracts is to encourage the greater use of Ride 
Choice by residents in communities that have adopted Ride Choice.  So, obviously, not 
all cities in the region have -- have chosen to use Ride Choice the way Mesa has. 
Mesa has already seen fairly, significant reductions in its overall cost for the program 
and we think that we can improve upon that because, right now, it's up to the customer 
to call the Ride Choice number as opposed to calling the paratransit number. If they 
call the paratransit number, they are gonna get paratransit service.  And so, we would 
like to have one number that they can call and when a customer describes a need that 
can be met by Ride Choice for us to be able to say, hey, you know, your city supports 
the use of Ride Choice, have you considered that?  Because we think it could meet 
your need for today's trip.  So, that is absolutely the intent of that contractual change 
and we are working closely with Ed and Jody on that. 

Councilmember Heredia said are we looking at the cost scenarios of -- I imagine that 
cost changes as -- if more cities go on Ride Choice and more people use Ride Choice 
that cost scenarios over the next several years kind of changes as far as the cost of our 
total paratransit and Ride Choice programming; right? 

Mr. Hillyard said yes. We are able to look at the use -- the current cost of paratransit, 
the current cost of Ride Choice, and the level of Ride Choice adoption for cities that 
have chosen it like Mesa.  However, obviously, part of this re-RFP will be re-bidding the 
cost of both of those programs.  So, I think, you know, we can make some rough 
estimates for it now based upon current cost and current adoption, but you know, I think 
we will get new costs with the new contract and then, obviously, we may get different 
levels of adoption with this combined scheduling function where we are able to 
encourage folks. So, I think, estimates at this juncture would be pretty, big guesses. 
We will know a whole lot more eight months from now when the RFPs are back. 

Councilmember Heredia said okay. 

Mr. Smith said and if I could, thank you.  This is Scott.  Councilmember Heredia, I'm 
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glad you brought that up because I think one of the -- one of the things that has sort of 
flown under the radar as we are talking about efficiencies have been the efforts of our 
paratransit and accessible staff over the last three to four years to really change a 
program that was very, very fractured and was extremely inefficient because we had, I 
think, it was 14 or 15 different rules that were for paratransit around the Valley as 
different cities adopted different approaches. And we implemented through Ron Brooks 
and Rob Antoniak where it started, the one fare, one call, one rule process and working 
with your staff, we have brought a lot of cities into more conformity to where we don't 
have this fractured group that caused all these inefficiencies.  And, you know, Mesa has 
taken it probably the furthest of anyone where they really have reduced paratransit and 
-- expanded Ride Choice.  This actually, the changes that have made, actually, will 
result in literally, millions of dollars of savings.  These are real savings in the paratransit 
and accessible transportation area.  And it's driven by the efforts of both your staff and 
now, Tom Young and Jim and really coming back to this one fare, one call, one rule 
approach which emphasizes as you said, Councilmember Heredia, Ride Choice over 
paratransit when absolutely -- unless absolutely necessary.  That's going to have a 
huge impact and this new contract that Tom is working on with your staff will have not 
only the potential, but the real impact of cost containment, cost control in the millions of 
dollars.  So, thank you for bringing that up. 

Councilmember Heredia said yeah.  And just to add a quick point for the other cities, 
you know. We were afraid as far as the level of service, moving people from paratransit 
to Ride Choice, but as far as what we have heard so far, you know, people really love 
Ride Choice being kind of on demand kind of, you know, Uber, Lyft kind of type of 
service that is a bit -- sometimes more reliable.  And so, as though we were afraid of, 
you know, the decline of maybe the service part, actually, people are actually liking Ride 
Choice which I think, we are like half and half now, the Ride Choice and paratransit so. 

Mr. Smith said and just to remind you from Paul's, I think, budget presentation, the 
subsidy on paratransit is pushing and will be pushing almost $50 a ride and in Ride 
Choice, it's under $20.  So, the savings are significant. 

Councilmember Heredia said thank you. 

Councilmember Tolmachoff said I just -- I want to thank Mayor Gallego for asking for 
this information.  I agree that it would have been really, helpful to have this information 
sooner, I mean, the budget was in front of the Board at the last Board meeting and I 
think this is one of the big reasons why the AFS couldn't give a recommendation to 
move forward with it. 

And I agree with Vice Mayor Stipp that I think some of these reductions are not that 
hard. I don't even really know what our -- you know, what's considered nonessential 
travel?  I would imagine it's conferences and things like that and I don't know what 
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the policy is surrounding, you know, who gets selected to go?  How many people?  
Is it 5, 10, 20?  

And I, you know, we have been preaching fiscal restraint for a year -- over a year now 
and for, you know, for a variety of reasons. One reason is it's something that I believe 
strongly in showing fiscal restraint and, you know, a lot of little, small adjustments can 
result in some really big money by just having a outlook of saying, you know, where can 
we save money?  Where can we reduce costs?  

So, moving forward, I don't think the opinions of AFS is gonna change. I think we have 
all been clear that we want the organization to show fiscal restraint everywhere 
possible.  So, you know, there's always -- in an organization this size, there's always 
ways to save money and I think we all know that.  So, you know, moving forward, you 
know, you know, eliminating non-essential travel may be not is something that we want 
to do, but maybe we can reduce it by rotating people that, you know, these people go to 
Rail~volution this year and then next year, this other group goes rather than bringing a 
big, large delegation. 

And also, we have to be very cognizant of the outward appearance of where we are 
spending our money. As Mayor Gallego mentioned, Prop 400 E, we've got a lot of work 
to do to convince the legislature and the governor that this is important to the region and 
that we are being very, very fiscally responsible with -- and taking our responsibilities 
very seriously with this taxpayer money that we're not wasting it or in perceived waste of 
money on. 

Travel is a super easy thing for the media to go after so, you know, it's a favorite story. 
We have had -- seen it all over the place where, you know, they go after people for they 
-- what they think is nonessential travel and what do they call it?  Junkets and things like 
that.  So, we just need to really be conscious of what we're doing and that how it's going 
to look to the outside world and I'm not saying, you know, if it's nonessential then it 
should be really important for somebody to be going to it because it all matters. I mean, 
everybody's looking really closely at every single dollar right now, so we really, really 
need to be careful. But I appreciated the presentation.  I wish I would have had it 
sooner. 

Chair Arredondo-Savage said I just have a couple that I want to really talk about.  First 
and foremost, Mayor Gallego, I appreciate your comments and I really do appreciate 
this because I've had it in my brain since February 21st because that's the date you've 
asked for this to be able to see these different scenarios which I think has been a really, 
good exercise.  And one hundred percent agree that this would have been really, 
helpful I think for us to understand the makeup of our organization and where we can 
make some -- some changes and some reductions and what that might look like and 
the impacts of those. 
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And I do agree with Bill, you know, we are pretty late here in the game, and I want to 
keep -- I want to keep our pulse on what we believe is important to ensure that we are 
being fiscally responsible.  That we are being as efficient as we possibly can and still 
providing, you know, outstanding transit services to our residents because that's what 
it's intended to do.  That's why I think the feds really stepped up to help us fill some of 
these gaps that we are going to be having because of the pandemic and to be in a 
really good place.  So, I one hundred percent agree with what I've heard here today. 

Paul, I kind of what to go back to one slide and I just because it's really kind of bugged 
me.  And I don't -- I think your slides are numbered differently than our slides or maybe 
it's just mine, but it's, actually, our slide is slide number 6 which was VMR reductions 
from October. 

And, I guess, for me is I get really frustrated because we were talking -- you -- we try to 
make it sound like it's so positive because we have actually done reductions of 5%, but 
in reality, we are still at a 5% growth rate in rail.  And I think when we talk about a 5% 
growth rate in rail, a 4% growth rate in RPTA and the fact that we are still making 
service reductions and continue to see these growth numbers.  You know, to me is 
something that's -- is really, worrisome. 

So, I appreciate that you guys really a lot of hard work to get from the 10-12% down to a 
5%, but still, it's still growth. And it's still an increase and we still are seeing higher 
numbers and I'm just wondering, you know, is something that this Committee kind of 
could talk about a little bit is that sustainable growth that we can all live with.  I think 
every city probably has their magic number, percentage of what their expectations are 
for growth when it comes to transit, understanding that things increase and you talked a 
lot about insurance, you know, personnel costs, some of those things, but it would be 
really nice to see some sustainable growth numbers.  And I know one of the things and 
I don't know each of you where your cities are, but to me an easy number to be able to 
accept, it would be like a 3%, somewhere in that range of an expectation of what we 
would like to see in the future and let's, you know, try to stick with it. 

Because if you look at Valley Metro Rail and if we started at 12% growth, that's kind of 
scary.  That's a lot of growth and knowing that we were in the middle of a pandemic, 
knowing that many of us were making significant cuts. You know to whether it's 
advertising, marketing, people, I mean, we have a lot of frozen positions still in the City 
of Tempe.  I'm sure a lot of our other sister cities do too. 

And I agree.  I do think we could have got to 5% fairly easily and, you know, there's like 
two different things, I think, Tyler mentioned the Other line item included rent payments, 
but then you have an overhead item that I would assume that would be part of rent.  So, 
you know, to me, I think, us being able to understand and do a deep dive, this was a 
really, good exercise for us to see where our money is being spent, how it's being 
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spent, and where, you know, we can tighten up some of these efficiencies because we 
are all going to have to do it.  I mean, we have one time money and that's not going to 
last forever and it's gonna take some time to get our ridership to the point to where we 
want.  

So, I agree with Bill that, you know, we need to use this as an exercise so we can do 
and continue to do the work into this next year.  But I would love to see us, you know, 
really try to focus on a growth percentage rate that we're all fairly comfortable with. 
Doesn't mean we are always gonna hit it, but it would be nice to have a rate that seems 
consistent and sustainable for the future years.  And I don't know, Paul, if you've even 
thought about doing anything like that or it that's -- if it's just a year-to-year thing and 
what comes up, comes up?  Or do you guys, you know, look at trying to keep a 
sustainable number and live within those means?  

Anyway.  And that's just like been part of my frustration in regards to the Valley Metro 
reductions as we call them as to saying, you know, it's still Valley Metro increases is the 
bottom line. So, I just kind of like to know what your thoughts are in regards to the 
future if we're gonna talk about what to expect for next year, what does that look like?  
And could we talk a little bit about that? 

Mr. Hodgins said I think in the next agenda item looking through the budget 
presentation, we do have some discussion of why costs are increasing. So, I mean, we 
can get to that.  I would like to -- I would like to say that we have made reductions in the 
administrative area that are proposed.  This was more a discussion of what could be 
further reductions and some of these are not included because we do have some major 
things that we're doing next year. 

We do want to continue planning for the Prop 400 Extension, continue that support. We 
do have the fare collection system and the reduced fare ID that we need to roll out so 
there are a lot of activities that we still want to focus on and keep moving forward so 
we've made cuts where we feel it's appropriate and we've left items in the budget where 
we feel it's appropriate. 

I would also say that, you know, this is a plan.  We -- just because the money is in the 
budget, we don't automatically spend it.  We continually re-evaluate as we go through 
the year whether expenses are needed.  So, we are careful.  I think you saw last month 
in our third quarter budget variance report, we are under budget because we are careful 
about where we spend the money.  Just because it's in the budget doesn't mean we 
spend it. So, you know, it is a plan, we believe we've put what's reasonable in the 
budget to accommodate some of the goals and some of the projects that we're working 
on for next year, but again, you know, we will continue to evaluate that. 

As far as long-term sustainability, we are in a period of growth for Valley Metro Rail, 
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specifically, we're adding -- we're expanding our operations facility. We're adding 
vehicles.  There is a period of growth where we're adding expenses where we have not 
yet added the service to go along with it so it does appear that there are some 
additional, you know, it does appear a little bit higher. 

When I look back at the last ten years of actual expenses on Valley Metro Rail, try to 
normalize it for service changes, so looking at it on a per revenue mile basis.  The 
average increase in per revenue mile on Valley Metro Rail over the ten years, fiscal '11 
through '20, was 2.1%.  You know, we do try to maintain a sustainable growth, but we 
are in a period here where there's a couple years that are 4-5% per year because we 
are expanding.  But as we implement the new services, South Central, Tempe 
Streetcar, Northwest Phase II, you know, and I looked at when we implemented 
Northwest Phase I and Central Mesa, our average cost per revenue mile went down. 
Because at that time -- because we added the service without, you know, we already 
had the infrastructure in place.  So, I would envision that same thing happening with 
Valley Metro Rail.  We are making expenses and we are paying for things, now, in 
anticipation of future extensions. 

So, it is something we are cognizant of and we will continue to monitor. 

Vice Mayor Stipp said so, I'm actually curious to hear from Scott, Mr. Smith. With Paul's 
leaving and we've had this discussion for months. What is your takeaway from these 
discussions about what we're looking for going into this next fiscal year as the CEO that 
you can translate that information to the staff going forward? 

Mr. Smith said sure, Vice Mayor. I will say this.  You know, Paul's leaving, big shoes to 
fill, but a process that is well established that will continue.  I think Paul is a little too 
humble in talking about his efforts and Tyler's efforts since October.  I can tell you that 
the discussions and the questions you have raised are discussions and questions that 
Paul consistently raises and challenges us on.  There -- whatever, low hanging fruit was 
there, was taken up long -- was harvested long ago. 

We have some real issues and Paul has established a process and procedure of 
discipline within our organization that I feel very, very, comfortable going forward that 
will continue.  Because his approach has never been one of laissez-faire or of 
disrespecting the need to practice fiscal responsibility and I think the -- I think the 
results, the actual facts show that. 

I was very heartened to receive a draft copy just recently of the external audit that's 
done on Prop 400 every five years.  And this was the year they did that.  As part of that, 
they do a detailed review of transit and our costs related to transit and I'm -- I'm not 
remiss, I can't tell you the details because the audit will be officially released in a 
couple, three weeks, but I can tell you that as part of that review, they do a -- they do a 
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survey of peer agencies around the West.  Places like Denver and Houston and Salt 
Lake and Portland and others.  And I can tell you in their review, the external auditors 
review, we are the most efficient system in the West as far as delivering transit services. 
We do it more effectively and we do it at a lower cost than every -- than others do. 

So, when I look at Paul leaving, I am just grateful that he is, actually, put in place a 
system that I think will survive his leaving, a legacy that will carry over into the next 
year.  And one that will recognize the current needs and the things you all have brought 
up which are all absolutely legitimate and we take them very, seriously. 

But also, recognize that we are not just a year-to-year operation. We are a multiple 
year and looking forward and when Paul talks about planning for rail, for example.  The 
system, rail has increased by over 40% in the ten -- 12 years it has been open.  In the 
next five years, it will, basically, expand by another 40%. We have to -- you don't just 
open up a 5.5-mile extension in South Central and Downtown Hub and hire people 
immediately to do that.  You literally have to hire people a year, two, three years before 
that to ease into that because it's very complex and complicated. We are doubling the 
size of our fleet. Bringing in a new thing. So, those create some challenges in 
budgeting. 

Paul has worked very, very diligently with his staff and with our operations people to 
make sure that we don't get ahead of the game.  As a matter of fact, if you talk to Ray 
Abraham and his team, they would probably complain that Paul's been a little too tough 
on them and they haven't been able to adequately ramp up.  We are very concerned 
about our ability to make sure that when we open these extensions that we are 
adequately trained and adequately staffed. 

So, to get back to your original question was what do we do with Paul?  I think that the 
success of any good executive is that when they leave, they are missed, but their 
legacy is not because it stays there.  And I am very confident that we are well 
positioned to be able to address your concerns and the real needs from a financial 
discipline standpoint going forward. And to meet our real needs. Paul mentioned many 
projects that are coming up that we are currently engaged in that he has been deeply 
involved in and I'm comfortable that we are set to take on those challenges. 

Vice Mayor Stipp said Scott, I appreciate that and, you know, would, obviously, concur, 
you know, with the work that Paul has done. But, specifically, from your perspective -
what are you -- what are you hearing from us?  What is the message that you are 
hearing from us?  What's your takeaway from these last four months of these 
budget discussions? 

Mr. Smith said well, my takeaway is that every dollar is crucial and because we are in a 
public trust that we take our charge seriously to be wise stewards of public resources. 
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And that as we go through and we operate we look both the present needs and the 
future requirements and that we are diligent in making sure that the decisions we make 
respect both the needs and the wants of our member cities who, basically, we represent 
and we work for, but also that we provide as safe of a system and as efficient manner 
possible because we have that stewardship. We have that mantle that we have to do. 
We have heard it loud and clear that we should not take any expense or any investment 
lightly that we need to make sure that it fits within the overall scheme that the 
sustainability of the system is tantamount and that we respect the need to be 
transparent and upfront in the way that we approach our budgeting and the way that we 
spend our money. 

That's what I've taken away from it and as we go forward, I'm hoping that maybe next 
year in our budgeting process that we have these types of conversations earlier in the 
game so that we can maybe set the stage. 

And we also need to do a better job of maybe setting the context and the expectation. 
For example, as we talk about rail, we talk about the impact of having three major 
expansion projects coming online in the next three years and how that will impact 
sustainability, how that will impact both short term and long-term needs.  When we talk 
about revenues, we talk about fare revenues and the growth of sales tax and we also 
recognize that we are coming up on the last, now, four years, now -- soon to be three 
years of our transit lifecycle plan.  Things like our office space, for example, that is a 
very, good discussion to have on office space, but the reality is that we've -- this office 
lease runs through the end of Prop 400. We have a lot of costs and expenses and 
obligations like that that we sort of have to like walk a fine line because as we are 
planning for the future, we recognize that we have a very short term window in our basic 
transit plan because it's geared toward Prop 400 and trying to budget for both of those 
is a balancing act. 

So, we hear your concern. We respect that. We appreciate the input and the oversight 
and diligence and we hope that in the next budget cycle, we will take some of the things 
we have learned like this discussion that you had, have them earlier, have them more in 
depth, and make sure that we answer your questions early on so that we are not sitting 
here at the last minute with questions and unanswered issues. 

Vice Mayor Stipp said yeah.  I would absolutely agree with that, and I think we have to 
give the rest of the Board something when we have our meeting next week that we are 
going to go into next year with a smaller growth projection and a decrease in 
expenditures where possible.  And I think we need to reassure the rest of the Board that 
that's the direction we're want to head in next year.  We're gonna make a 
recommendation, theoretically, that the AFS is supportive of this particular budget, but 
going forward for next year's budget, the intent is a reduced growth pattern, where 
possible and a look at reductions that get to something between the 0 and 5% range. 
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To Mayor Gallego's point, we have 45 unfilled positions.  If that's the case, perhaps, we 
can eliminate some of them just simply through attrition.  And I won't go on about the, 
you know, the use of consultants and the contracts that we have, et cetera.  I think what 
-- I think that's the message that the rest of the Board is hearing is those are the 
expenses that once we get into those contracts, we can't get out of them.  And that's the 
direction to go. So, I hope that that's where AFS can lead with this particular budget 
message as we get ready to bring it to the Board. And with that, Madam Chair, I 
appreciate the time. 

Chair Arredondo-Savage said thank you, Bill.  I think what I would say is I one hundred 
percent agree with you, I think that if we could at least, you know, move forward with 
that and, I guess, my thought process too is I just want to ensure that the work and the 
time and the energy that this Committee has put towards the budget doesn't get 
unnoticed, it gets recognized to the point that we can continue to build that relationship 
with the staff and the AFS so we are working together. Because honestly, if I speak 
frankly, sometimes it doesn't quite feel that way and we talk about having earlier 
conversations, well, this year is probably been and I think, Paul, you would agree with 
me, we've talked about the budget so much earlier than we have in years past and 
unfortunately, it just feels like, you know, here we are at the last minute still asking 
questions and just being a little unclear of some of these answers. 

So, if there's way that we can bridge that gap and ensure AFS moving forward and 
administration are on the same page and working towards the same goals which I know 
we are, I think that would be super significant and very helpful.  So, I would certainly, 
agree with Vice Mayor Stipp's suggestion about our recommendation moving forward in 
regards to, you know, trying to focus on a smaller growth pattern for the future and also, 
you know, reductions to keep us, you know, from that zero to five percent. I think that 
would be something I could certainly agree with and would like to see us push forward. 

So, with that, I appreciate your comments, Scott. I will just ask the Board before we 
move on to some of these other things, is there anything else that you would like to 
add?  Or the Committee, I guess, we are a committee. 

Councilmember Tolmachoff said I just -- and I hate to beat a dead horse, but I just want 
to point out, I think, the sense of frustration and I can kind of set an example of 
something that has happened today of, you know, we asked months ago about the 
office space and that we do have the ability to sublease the office space, but we were 
told, we're bringing everybody back.  Well, we're not bringing everybody back, we have 
other space where we are not bringing people back and then we were just told that we 
have a lease until the end of Prop 400 which we already are aware of, but the sublease 
market is extremely hot, right now. So, there -- I mean, I guess, I just feel like that we --
and I don't think I'm speaking for myself here get met often with resistance to what we're 
trying to find out.  And are there any opportunities to save space, consolidate space, 
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reduce down space?  Is everybody really coming back?  I mean, that -- just the whole 
approach organization-wide of where can we cut costs and save money.  That's -- and 
so I just wanted to point that out because it literally, happened today.  We've been given 
three different reasons why we can't save any money on the lease and, you know, I -- I 
feel like, you know, that there probably are opportunities somewhere within however 
many floors we have in the US Bank building that we probably do have opportunities to 
save space, reduce down our costs, and sublease.  Whether we have a lease through 
the end of Prop 400 or not, to sublease some of that space for -- there's lots of 
companies out there looking for space in the sublease market.  So, just wanted to point 
that out.  I think at least for me that's a sense of frustration as I just feel like we 
continuously are met with resistance when we are trying to get information.  Thank you. 

Chair Arredondo-Savage said thank you, Lauren.  I appreciate the example and I think 
too we can (indiscernible) that here we are talking about scenarios in June when the 
original request was brought up in February. So, I certainly understand the frustrations 
and that gives us room for improvement to make sure that, you know, AFS is getting the 
information that they need, they are being heard, and have the ability to give solid 
recommendations to the Board because, I mean, that's our mission and that's what we 
need to make sure that we're doing and we're comfortable with.  So, I certainly, 
appreciate and respect that. 

I don't know if Mayor Gallego or Councilmember Heredia if you have anything that you 
would like to add before we move on?  If you are good.  Good?  Frankie? 

Councilmember Heredia said yeah.  I'm good. 

Ms. Chair said okay. Okay. All right.  Thank you, Paul.  I think you got an earful. 
So, we are going to move through these other proposed budget thoughts and the 
idea of addressing some of the questions and concerns the AFS so with that, over to 
you, again. 

7.  Valley Metro RPTA Fiscal Year 2022 (FY22) Proposed Operating and Capital 
Budget and Five-Year Operating and Capital Forecast (FY22-26) 

Mr. Hodgins said thank you.  So, don't need to spend time on this. We all know it's 
been a long budget process. So, we gave you, basically, the full presentation you had 
last month.  I'm not going to go through all of that, but the beginning, we've added some 
slides that hopefully, address or that try to address the outstanding questions. 
So, just to start out, you know, one of the questions was, you know, why are costs going 
up when service is being reduced?  So, we have some slides to address the four areas 
where we provide fixed route bus service. 

So, we have our East Valley service, the First Transit contract that operates out of the 
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Tempe and the Mesa facilities.  The miles there are down by about 286,000 from the 
fiscal '21.  That's a 2.4% decrease.  Those are primarily changes that have been 
requested by the City of Tempe to either Tempe-funded or regional-funded service in 
Tempe. Offsetting that though are rate increases for our contractor, First Transit, of 
about 2.8%.  The other thing that you'll see is a significant increase in our facilities 
maintenance about $1.5 million.  That's primarily $1.2 million from Tempe for upgrades, 
state of good repair maintenance to the Tempe facility which based on their five-year 
plan will go back to about 200,000 next year.  So, it's really a one-time hit for some of 
these state of good repair times. 

Looking at our West Valley service, the Total Transit.  Miles are down based from the 
fiscal '21 budget largely related to Peoria's POGO. We had assumed that would be 
back for all of fiscal '21.  It's not and we have about eight months of service 
programmed for the POGO next year.  That explains the reduction in the budgeted 
service.  Our contractor rate increases by the contractor 1.5%, but obviously, as we 
have been discussing, Total Ride has some requests for increases beyond that which 
we continue to discuss. 

City of Phoenix service.  They provide a lot of service.  We fund that service through 
Prop 400.  It's part of what is PTF funded.  Those miles are actually increasing by about 
105,000.  It's a 6% increase in the miles. Their rate increases this year were up by 
about 4.4% based on their contract so that kind of some of the context on why those 
costs are going up. 

The last one is our rural connector.  Miles are flat at about 280,000.  No changes there. 
And there is a 3% rate increase for the contractor. 

Overall, just looking at how those costs shake out.  Those transportation contractors, 
the payments to the contractors themselves, make up 83% of the operating budget.  Six 
percent for fuel and lubricant.  Another five percent for the facility maintenance.  Some 
maintenance agreements and three percent is the administrative support. 

So looking, specifically, at maybe a little bit hard to read, a lot of numbers on the slide. 
So this shows just the East Valley First Transit contract.  So, the top line you can see 
service miles going from 11,880,000 to 11,594,000 so that's the reduction in miles. 
With the increase in the rate paid to the contractor, you can see that Transit Services 
line, those are the payments to the contractor so it' s$70.6 million up to about $71 
million. And so, a slight increase there because it is a 2.8% rate increase, but only a 
2.4% mileage decrease. 

Contractual services that's going up, primarily, that's related to a lot of the additional 
cleaning that we are doing for COVID.  That's -- we're maintaining that.  That was not 
part of the fiscal '21 budget.  And then our fuel and lubricants, we're actually looking at a 
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decrease in our fuel costs, primarily, natural gas on this contract.  So, overall, for just 
the operating piece, it really is mileage-based about $77.3 million going up to $77.7 
million so, basically, flat. 

The next category which isn't dependent on the level of service, it's facilities 
maintenance. We have to maintain the facilities regardless. You can see it's going 
from $3.6 million to just over $5 million, that's an -- over a 40% increase in those costs. 
As I mentioned, this is really going to be a one-time, a one year, it should decrease by 
at least a million dollars for fiscal '23. 

And then the administrative support line.  There is an increase there.  As you recall, we 
had an internal audit of our bus service contract that identified some deficiencies in our 
monitoring, so this includes some additional staffing related to oversight which we feel is 
important to include. We want to ensure that we are providing the best service to the 
public especially as we go into the Prop 400 extension. We want to be sure that the 
services that our contractor is providing meet contract standards, meet our 
expectations. So, really the increases are related to items that are not directly 
associated with service miles so overall, about a $2.6 million increase in the cost for this 
contract. 

So, if we look at the West Valley contract, kind of the same set up. So, service miles at 
the top going from just budgeted at 1,170,000 budgeted in fiscal '22 at 1,059,000. 
Significant decrease here in the operating services going from $7 million to $6.6.  Again, 
this does not include any negotiation with Total Ride, right now, that we are continuing 
to discuss.  So that number likely will change, as I mentioned, we will use contingency 
or look for reductions in other areas of the budget to cover that.  Again, on the 
administrative support a bit of an increase there related to that contract oversight 
activities that we are strengthening. But overall, in the West Valley contract, it's 
budgeted as a slight decrease in the cost. 

Vice Mayor Stipp said yeah.  So, Paul, the same thing happens on both East and West 
Valley operations is and I think this is where the 10 million questions come out is, both 
of the administrative support sections have significant increases over FY21 to the FY22 
and in this one in particular, if you look at FY20 actuals which if you go well, there's an 
asterisk with that and then the '21 budget and the '22.  Those are pretty significant.  So, 
where's the -- I don't want to say detail, but how do we express that to the 
West Valley cities for them -- for the Board members to understand why this went from 
$284,000 to $471,000. 

Mr. Hodgins said those changes are entirely related to additional staff that we are 
looking to strengthen our contract oversight and, again, that ties directly back to the 
internal audit that was done on our bus services contract back in September of 2019. 
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Vice Mayor Stipp said but we’re not seeing a number that large increase in the number 
of FTEs, are we? 
Mr. Hodgins said I don’t know off hand how many FTEs are allocated to this project. 
Maybe Tyler can pull it up.  

Mr. Hodgins said yeah.  Overall, for the agency, it’s not a large increase in FTEs 
because we’ve, potentially, reduced some staff elsewhere.  This is an area of focus. 
We want to ensure that we are providing a good oversight.  So, from and agency-wide 
perspective, it’s not a big – there’s not significant increase in staff.  It’s maybe just the 
different focus so, we have more staff focused on the contract oversight. 

Mr. Olson said yes.  Chair, Vice Mayor, yeah so FY21 we had 10 – just over 10 FTEs, 
10.2 FTEs. With the additions that Paul mentioned, we are at 14 FTEs just over 14 
FTEs for ‘22.  Part of that also as a reminder, for ‘21, we did freeze several positions 
toward the end of the budgeted option process as part of COVID, you know, hearing 
your concerns and – uncertainty with future revenues, we did freeze some of those 
positions.  So, ‘22 reflects a couple of unfrozen positions and the new FTEs that Paul 
mentioned that are tied to the audit. 

Vice Mayor Stipp said yeah.  I – just – I think you are going to have to – you’re probably 
going to have to go into some detail when that comes to the greater – to the full Board 
that they, you know, can see that and I think in every one of those areas, not just saying 
well, here’s the numbers.  I think just giving a little bit of explanation to what does that 
represent and not just saying well, it’s more bodies.  You know, it’s the difference 
between 10.2 and 14.3 or whatever. We have added 4.1 bodies or whatever that case 
is so. 

Because I think what you’re starting to see if I can just pontificate for a second is you’re 
starting to see the Board members are looking at this from a completely regional 
perspective, now, that we’re having these Prop 400 discussions and less about West 
Valley or East Valley or my city or their city. Everyone is really starting to look at this 
from a very regional perspective and I think, elevating that level of discussion during the 
presentation will help those Board members reach a higher level of understanding. 

Mr. Hodgins said sure.  Yeah.  I think we could add that detail.  The number of FTEs 
that are allocated. We could add that on the slide.  Sure. 

Mr. Smith said but I think also, Paul, what I’m hearing is you need to explain why.  For 
example, this was a direct result of an internal audit recommendation. 

Mr. Hodgins said right.  Yeah. 

Mr. Smith said one of the things we have emphasized is taking our internal audit 
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process seriously and implementing the recommendations that come when they are 
reasonable and when they meet our overall goals.  So, it’s a two-part thing. We just 
didn’t willy nilly add four people or re-allocate four people.  We did it based on a process 
that was accepted as the process to help us improve. 

Chair Arredondo-Savage said yeah.  I think – hey, thanks, Paul.  If you could do that, 
incorporate that level of detail I think that would be very, helpful.  So, thank you for that. 
All right.  Keep going. 

Mr. Hodgins said yes. 

Next contract is our rural service contract.  You know, in the scheme of things, it's fairly 
small.  It's about $1 million service that we operate.  Service miles flat from the '21 
budget.  We do have some contractual increases for our contractor under the Transit 
Services.  We do expect fuel to be a little bit cheaper in fiscal '22 compared to what we 
expected in '21.  Again, a little bit of an increase in our administrative support related to 
that oversight.  I think there were -- most of the findings in that service -- bus service 
contract audit were related to this contract since their facility is down in Ajo which is not 
conveniently located to the City of Phoenix area. So, you know, we do have some of 
that additional oversight. We could spend more time down in the Ajo area overseeing 
that contract. 

And the last area for fixed route service, this is an area that we, basically, fund service 
that the City of Phoenix operates so we are moving from about 1.6 million miles this 
year to just over 1.7 million miles next year. And it's almost entirely -- well, it is entirely 
the transit services, what we pay the City of Phoenix.  Their rates are up about 4.4% so 
a combination of the miles going up and the rate going up explains the $1.4 million or so 
in additional costs. 

Moving forward looking at some of the demand service.  Our paratransit program, our 
Ride Choice program and then some ADA reimbursements that we make directly to 
some of the cities. So, looking at paratransit, we have about a 3% decrease in the trips 
that we are forecasting.  Contract includes a 4% increase in the rate.  Ride Choice 
about a 22% decrease in estimated number of trips and, again, about a 4% increase in 
the contract rates.  And then some of the -- on the service reimbursements, we do have 
some decreases because we do reimbursements on a net basis, and I'll talk more about 
that on that slide. 

So, again, as with fixed route, the largest component of what we pay in this budget is to 
our contractors themselves, it's 89%.  About 5% for fuel and lubricants.  Administrative 
support is a little bit higher here 6%.  We do have a little bit more oversight on our 
paratransit just because of the nature of the service. 
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Looking at the contracts, specifically, trips for our paratransit contract with Trans Dev 
declining from about $433,000 to $420,000 so you can see with the decline in the trips, 
but a slight increase in our contract rates that transit services line is, basically, flat. 
Fuel, again, we're estimating a slight decrease there and we do have some 
contingency, specifically, for the paratransit contract because demand can fluctuate 
significantly.  So, we've got the same contingency built in to the '22 as we have in '21. 
Administrative support, we do see a small increase there, some increase there primarily 
related to staffing.  Tyler, could you double check?  Is there additional FTE -- Overall, 
for the paratransit contract, we're looking at a small decrease in the budget from '21 to 
'22. 

Mr. Olson said it's about a half time employee additional effort so going from 5.6 FTEs 
to 6.1 for '22.  And that's -- I'll just say that's the combination of our -- all of our 
paratransit programs so paratransit and Ride Choice combined in our budget.  We're 
giving you an extra level of detail here so speaking to both. 

Mr. Hodgins said all right.  Thanks, Tyler. 

Looking at the Ride Choice contract next.  Again, a fairly good-sized decrease in trips. 
Oh, there we go.  So, that translates really even though there is an increase in the rate 
to our contractor, the number of trips are declining, significantly, so we do see about a 
$540,000 decrease in what we pay the contractor. Again, here a part of the increase, 
slight increase in staffing. You see the administrative support costs going up.  So, 
overall, about a $400,000 decrease to the Ride Choice budget. 

Lastly, these are disbursements. So, there are several cities that operate their own 
paratransit so as part of Prop 400, we do reimburse for ADA service.  Phoenix being the 
largest, Glendale also we reimburse, I believe, Peoria as well. We reimburse Phoenix 
on a net basis.  So, they -- for fiscal '21 applied a significant, amount of CARES funds 
so that's why you see that number go down significantly to 6.7 million.  It's going up to 
$13.6 million.  They have not accounted for the ARP funds yet.  That's just the CRRSSA 
which is much smaller amount than what the CARES was so that explains the increase 
there. 

So, those were the areas, the service areas kind of talking through why there are some 
increases or decreases based on service levels.  If there aren't any other questions 
about that, specifically, we have a comparison of our previous five year forecast that we 
can talk about.  This was another question that came up. 

Chair Arredondo-Savage said okay.  Hey, Paul, really quick. I know you've covered a 
lot of information that we've talked about before and I appreciate that.  I just want to 
make sure that first and foremost we are addressing some of the concerns that we've 
continually heard from.  Audit and finance make sure those get reviewed just because 
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it's like almost 2:00.  I want to be respectful for everybody's time and at the same time, I 
know we want to make sure we come back with a solid recommendation to the Board 
that's meaningful.  So, if you can narrow what you can to make sure that those lists of 
things that we've -- we talked about earlier are addressed real quick. 

Mr. Hodgins said okay.  I will do my best. 

Chair Arredondo-Savage said and this is one of them. 

Mr. Hodgins said and this is one of them. 

Chair Arredondo-Savage said so let's do that.  This is a good one. 

Mr. Hodgins said so just to orient you to the chart. You know, four years ago, we 
created a five-year forecast that included fiscal '18 to '22. So, we went back to that 
forecast and said, what were we looking at for fiscal '22?  That's what that represents. 
It was the fifth year of the five-year forecast. The next year, it was the fourth year so we 
have taken our fiscal '22 forecast from that five year.  So, all of these numbers 
represent fiscal '22 in the respective five-year forecast with our proposed budget at the 
end. 

So, you can see just from a total operating perspective, you know, we have actually 
brought the budget down.  Fixed routes fluctuate a little bit.  That takes into 
consideration some of the changes that we may have in the short-range transit 
program. And then the fiscal '22 budget, as I mentioned, there a couple of areas with 
some significant increases which kind of explains the difference from the previous 
forecasts. 

Demand services, generally, consistent, but have -- the numbers come down a little bit. 
Fiscal '22 is, primarily, lower because of the CRRSSA funds, but the forecast has, 
generally, been in the right range.  Van pool, fairly, consistent at about $1 million.  
Planning has varied a little bit, but we have really focused on keeping those planning 
costs reasonable, so our forecast has been pretty consistent the last couple year with 
what we are proposing.  Commute Solutions, the same.  Regional services, there has 
been some variation there.  A couple years ago, we expanded our customer service 
hours, our call center hours and we have pulled that back so that explains maybe some 
of the changes in the assumptions on the forecast, but still our proposed budget is fairly 
consistent with what we had assumed back in fiscal '18, fiscal '19. Administration and 
finance, what we are proposing is lower than any of the previous forecasts that we 
presented.  Contingency, you know, about a half million, consistent with the last couple 
years.  So, in terms of our forecasting over the last few years, we believe the proposed 
budget is consistent with what we've presented in previous five-year forecasts. 
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Moving on, I know there are some questions about reserves.  I wanted to provide a little 
additional context here.  So, three of the reserves are what we consider restricted so 
our capital reserves. We add to that with proceeds from the sale of capital assets when 
they have met their useful life.  We auction them off.  The proceeds we get go into this 
capital reserve fund for the future. Some of those are actually, you know, we owe to the 
FTA.  There are some rules about, you know, if proceeds exceed a certain amount, they 
want their share back.  We don't send them a check.  We would, ultimately, use that in 
lieu of additional federal funds and reinvest it in future.  Van pool reserve that gets 
added to from revenues out of the van pool program. The emergency reserve comes 
out of PTF. 

And then the two remaining categories that we have talked about are really part of our 
unrestricted fund balance. We have our general operating fund.  That's the bus PTF 
balance that varies from year to year based on what's programmed in the TLCP and the 
working capital is really related to the rail PTF because that is focused on 
disbursements to Valley Metro Rail and, again, that varies year to year based on how 
it's programmed in the TLCP. 

So, putting together some history and a forecast, you know, I have provided some 
summaries based on the unrestricted versus the restricted totals and what our projected 
balance is. You can see on the unrestricted there is a lot of variation. We drew it down 
over a few years and now, we will build it back up before it, ultimately, gets drawn down 
towards the end of Prop 400. 

And I believe, those were all of the specific budget-related questions for RPTA. 

Vice Mayor Stipp said Paul, can you go back one slide, please.  So, can you -- for the 
two unrestricted at the top, is the forecasted unrestricted -- is that the combination of the 
two? 

Mr. Hodgins said yes. So, we have a subtotal of what the target is and then a forecast 
of what the fund balance would be. 

Vice Mayor Stipp said and the targets for the unrestricted, do you remember what that 
total amount was? Wasn't it like $29 million or something? 

Mr. Hodgins said the targets, the specific targets are listed by fund balance. So, 
the general operating so our fiscal '22 target is $28 million for the working capital, 
unrestricted that $2.3 million. 

Vice Mayor Stipp said so what's the -- what's the Board policy?  That the one I'm talking 
about -- the policy number. 
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Mr. Hodgins said that's the policy number.  That's what the policy would require as a 
minimum amount of fund balance. 

Mr. Smith said yeah, but -- hold it.  Paul, are those targets or are those minimums? 

Mr. Hodgins said well, it's the minimum. 

Mr. Smith said it's the minimum.  Because those mean very, different things.  Target 
means what you are trying to get to.  Minimum is the minimum amount the Board set 
as a policy that we must maintain in order to have adequate capital available for 
ongoing funds.  Right? 

Mr. Hodgins said right.  Right. 

Mr. Smith said okay. So, there is a difference between target and minimum. 

Vice Mayor Stipp said so what's the Board established minimum? 

Mr. Hodgins said the Board established minimum for fiscal '22 for the general operating 
is $28.4 million. 

Vice Mayor Stipp said okay. Because I thought was different than -- I thought the data 
that you had sent a month or so ago, you know, had, you know, just two numbers.  One 
for general operating and one for working capital for VMR and they were set with just 
single numbers. But what you're saying is the Board policy fluctuates from year to 
year? 

Mr. Hodgins said the Board policy establishes that minimum amount based on what's in 
the budget.  So, it looks at the operating budget, looks at the capital budget and what 
we are proposing to spend and sets a minimum amount of fund balance to ensure that 
we have the working funds to meet the operating -- to meet the expenses. 

Vice Mayor Stipp said based on those -- so, it's really a percentage. 

Mr. Hodgins said right.  It's 17%. 

Vice Mayor Stipp said okay.  That's what -- thank you.  That's what I was looking for.  All 
right. 

Mr. Smith said and the reason why it's important to differentiate is that, actually, the total 
fund balance is a product of the Transit Lifecycle Plan.  That balance will fluctuate year 
to year based upon the timing of expenditures and the overall plan adopted through the 
TLCP process with the idea that when we get to the end of Prop 400 that things will 
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balance out.  So, that is a snapshot that will fluctuate as opposed to the minimum 
required balance which is set as a percentage of operating and capital expenditures to 
maintain adequate working capital.  There are, basically, although they are in the same 
group, they are, basically, different concepts. 

Vice Mayor Stipp said I know that there's a couple of West Valley cities that are very 
interested in a thorough explanation of that that perhaps, the entire Board is -- not so I 
don't know how to get you to capture that in comments for the Board meeting going 
forward in a couple of weeks.  But if there is a way to describe that along with this chart, 
that may be very helpful for those communities that are really looking at that and trying 
to understand it. 

Mr. Hodgins said okay. 

Chair Arredondo-Savage said are you good with that, Paul?  Can you incorporate that 
before the next meeting?  I think that's a good idea. 

Vice Mayor Stipp said I'm just trying to get ahead of all the problems people have 
identified and said, hey, we really have a lot of questions.  You know, obviously, the 
West Valley cities, you know, we run into one another quite a bit and that's where the 
question came up and like I really don't have an answer for it.  So, I want to make sure 
that -- and obviously, I'm not on the staff so I want to make sure that those questions 
are getting -- if they haven't been asked already are at least answered in the material. 

Mr. Hodgins said okay. 

Vice Mayor Stipp said and I appreciate that. 

Mr. Smith said Vice Mayor, I want to make sure make sure my explanation made any 
sense or did I further confuse the issue on the difference between the fund balance 
and the minimum reserve? 

Vice Mayor Stipp said no. I think we are okay there. The term, as you know, the term 
fund balance means something different on the municipal side than it does when we are 
talking about reserves so --

Mr. Smith said yeah. And that's why -- that's why I want to be very careful and even the 
fund balance means something different for us because we are operating the Transit 
Lifecycle Plan as opposed to in the city where we have a fund balance that may go year 
to year or may have different -- depending on whether it's in the enterprise account or 
those kind of things so it means something different which is why I'm very careful about 
the language that we use.  And our fund balance is really a product of the 20-year 
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Transit Lifecycle Plan.  That's very different than how cities operate so I understand the 
difficulty in that.  So, we will be very careful in how we explain that. 

Vice Mayor Stipp said correct.  And that's all I'm looking for -because that's where the 
questions are coming from and that was part of the concern about moving the budget 
forward was based on that.  So, anything that you can do to help explain it, I think it will 
be very beneficial to those Board members especially those that are new who don't --
who have a hard enough -- probably a hard enough time understanding municipal 
finance, let alone this. 

Chair Arredondo-Savage said I think that's a good thing to remember and Pat, maybe 
you and I need to keep track of this too is another thing for AFS to just kind of keep on 
the radar to just make sure that we are understanding the, you know, the -- our fund 
balance policies and that we're comfortable with them because it's been very 
complicated and confusing so I appreciate any clarification and I think it's important that 
we just kind of keep that on the radar next year too through the budget cycle.  Thank 
you, Paul. 

Mr. Smith said I will make something very simple as it relates to the fund balance policy. 
There's really only two things to be concerned about about fund balance as opposed to 
the reserve. At the end of the lifecycle, the fund balance has to balance. We can't be 
out of balance.  That's rule number one.  The second thing is where -- especially on the 
west side, we're getting a lot of issue is the concept of jurisdictional equity within that 
fund balance.  That's where a lot of the questions are coming from because we are in a 
situation where -- where the West Valley and City of Phoenix are out of balance as far 
as there's jurisdictional equity within the plan. So, those are the two things that will 
come up when we are talking about TLCP and the fund balance as we go forward. 

Chair Arredondo-Savage thank you.  All right, Paul.  Go.  Keep going.  And hit what we 
need to. 

Mr. Hodgins said yeah.  A lot of these slides, we covered last month so I'm not going to 
go over them.  Pat, if you could just scroll up -- ahead to the Valley Metro Rail slides. 

Okay. So, again, looking at some of the budget drivers to try to explain what some of 
the cost changes are. So, revenue miles we are assuming from a budget perspective 
will be flat.  We have assumed that we will go back to our 12-minute headways for the 
full year although we don't know exactly when that will happen. We do have rate 
increases for ACI which is our transportation services.  They provide the operators and 
supervisors, 4% increase there. As we have talked about, a significant increase in our 
insurance premiums, $1.1 million which is a 48% increase over 2021. 
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Streetcar, we have assumed, basically, September, October revenue start date. We 
do have some new staff to manage the maintenance of way, the track, the 
infrastructure built into the budget and the operators and supervisors will be off that 
ACI contract. So, looking at just kind high level, the operations piece about 28% of the 
budget, maintenance of way which is all the infrastructure about 25%, vehicle 
maintenance about 15%, security another 15%, insurance 5%, and the administrative 
support about 12%. 

So, just focusing on some of those areas, just very quickly.  The transit services area 
that's the ACI contract, that's the 4% contractual increase. We are estimating a 
slight decrease in our propulsion power costs.  So, overall, about an -- roughly, 
$850,000 increase there. 

On the vehicle maintenance, we're looking at a slight decrease from $10 million to $9.2. 
That fluctuates year to year depending on the types of regular overhauls or 
maintenance activities, if there's a 10 year or 15-year maintenance inspection routine. 
So, this is always fluctuating up and down, so we are looking at a slight decrease for 
fiscal '22. 

On the maintenance of way, we do have -- we are estimating an increase here. 
Largely, as I mentioned, some staffing increases to deal with the aging system some of 
the additional overhauls that we are doing on the maintenance -- on the infrastructure 
stations, traction power substations, things of that nature. 

And then the administrative support, we are estimating or programming actually a 
decrease here. A slight decrease in the staffing levels for the administrative support. 
So, overall, about a -- almost a $300,000 decrease in that administrative support line. 

Last thing, the insurance, you know, we included here recoveries from property damage 
We had a pretty significant level in fiscal '20 so premiums of $1.9 million. We had 
significant recoveries there. We budget a much smaller amount of the recovery -- of 
recoveries each year, we hope we don't have significant accidents, but overall, a big 
increase in the insurance line item for the premiums. 

Lastly, on the security for light rail, there is an increase here.  The contractual services, 
that's our Allied Universal contract, is, generally, flat from fiscal '21, but we do have 
some additional staff to deal with some safety and security requirements from FTA.  So, 
the additional staffing would explain some of the increased costs here for safety and 
security. 

On the streetcar, the comparisons to the '21 budget probably won't make sense 
because we anticipated just a couple months of service, but overall, for fiscal '22, it's 
about half the cost on operations, maintenance of way, and vehicle maintenance are 
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much lower.  These are all very -- it's new infrastructure, new vehicles so we don't 
anticipate as much maintenance which is why the percentage is a little lower than what 
you see on light rail.  Security at about 13% which is fairly, consistent with light rail and 
about 10% administrative support. 

So, just very quickly going through, you know, primarily, our transit services, that's the 
ACI contract and propulsion power contributing to operations. Staffing for vehicle 
maintenance, primarily, and then staffing and some contractual services for the 
maintenance of way that includes some of the cleaning contractors that we have. 
Administrative support.  We do have a good amount of contingency here that is part of 
the administrative support just because there are a lot of unknowns with the streetcar. 
New vehicle, new system so we have some contingency built in there.  And the 
insurance about $157,000 for the streetcar for the eight or nine months of operation that 
we have programmed.  And then on security about $578,000, primarily, our service 
purchased through Allied Universal. 

So, getting to the five-year comparison, again, the same kind of look as what we had on 
RPTA, but a couple of differences.  For the '22 budget, we have pulled some line items 
out, we have expanded kind of the way we show it which we didn't have in previous 
forecasts.  For example, if you look at our '22 forecast that we did back for fiscal '18, the 
operations line items included security and insurance was included in our administrative 
support so, it's a little bit harder to really compare those.  We pulled safety and security 
out a couple years ago so you can see that in fiscal -- in the fiscal '20 to '24 forecast. 
Estimated at 10.8 came down to 9.6, 9.5 so even looking at some of these costs, we 
have a little bit of an anomaly with planning. 

The assumptions there have changed significantly about how much planning we are 
doing so we had a big decrease last year in our forecast, put it back this year, but 
overall, when you look at the total operating costs that we have forecasted, you see the 
big increase from the fiscal '18 to '22 forecast to the next year and that really represents 
the Respect the Ride, the Code of Conduct, all of the additional staffing we brought on 
board for the Alert VM, our Customer Experience Coordinators so that change in 
assumption is what drove that number up.  And so, total operating budget though has 
been fairly consistent for our forecast over the last few years except for that planning 
number that dropped significantly in '21 -- in last year's five-year forecast. 

So, I think that was it. I believe that answered the questions that were asked as far as 
the budget was concerned unless there are additional questions from the Committee. 

Chair Arredondo-Savage said no, I think you hit them all.  I think that five-year forecast 
was about the last one.  I guess, what I would say I think this presentation and what we 
have heard up to date, I mean, this is really good information, Paul, and maybe in the 
future it would be great to have this information a few months, you know, earlier, 
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obviously, because I feel like this AFS Committee really does appreciate and welcomes 
the details and this is really helpful for us to see where we've been, where we are, and 
where we're going so maybe that's something that we can -- you could, you know, relay 
on -- in the future of how we can look at the budget, comprehensively.  I think this is 
really, good. 

I guess, I'd ask my colleagues if there is any questions or anything that you would like to 
add?  I mean, I think we are down to three of us now.  So, Paul, what I'm going to ask is 
-- oh, Frankie, got anything?  I can see you. No.  You're good. All right. 

So, Paul, based on the agenda items that we have left, and we have covered the ones, 
I think, that had concerns that we wanted to make sure we wanted to hear earlier, 
anything other -- other things that we can postpone to the next meeting or things that 
we need to hear right now before our next meeting? 

Mr. Hodgins said I think almost all of the remaining items, the transit lifecycle program, 
the fare policy, you're going to hear at the Board meeting in a couple of weeks.  The 
only item that would have been an AFS only is the discussion about fare enforcement, 
and we could certainly push that to the next meeting. We provided some context on 
what our contractual requirements are and kind of what the long term look for the fare 
collection system, but yeah.  We can have that discussion at the next meeting and 
keep, you know, keep that discussion going as we move forward. 

Chair Arredondo-Savage said. I really want to have some deep conversations about 
the fare policy changes and I think the enforcement as we move forward and kind of 
what that looks like especially when we are talking about getting that new equipment on 
board with the driver shields and then moving to front boarding.  I think it would be great 
to make sure that we are addressing those things too. 

All right.  So as long as there's nothing that we need to send back a recommendation 
for prior to the next Board meeting, we should be all right. 

Mr. Hodgins said yeah.  This is all for information unless there are some specific 
questions. 

Vice Mayor Stipp said yeah.  This is Bill. On the TLCP, I understand the Management 
Committee made a recommendation that we not address that until the fall.  Are you 
guys not on -- you guys, Valley Metro staff, are you not on board with that 
recommendation to push that to the fall? 

Mr. Hodgins said I'm not sure that that was a recommendation, necessarily.  I know 
there was some concerns from a couple of the West Valley Board members about 
having the discussion, primarily, because of the revenue situation. You know, we do 
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anticipate that ADOT's next forecast will be higher because of the performance that, you 
know, the revenues that we have seen this year are far exceeding what the current 
forecast is.  I mean, what we had planned on doing is at least present this for 
information as here's where we are, but in terms of bringing it back for approval by the 
Board, that can certainly happen in the fall. We can continue to work on, you know, 
what those outstanding issues are. 

Vice Mayor Stipp said I think that, you know, given the gravity of what's happening with 
the TLCP and -- the, you know, the discussion about jurisdictional and regional equity 
probably is one that almost requires a study session before the Board even takes any 
action on that.  So, that may just from a procedural perspective may be something that's 
better left even until the August, you know, plan a work session or a study session, et 
cetera before that even comes forward to give everybody time to kind of digest it, et 
cetera.  And so, just for the -- because that's a huge issue and we've got a lot of new 
Board members so it may take some more time, but that would be the only comment I 
have about TLCP at this point. 

Chair Arredondo-Savage said good comment.  I agree with that.  I think there could be 
a good way that -- and especially, you know, Bill brought it up, it's true, we have a lot of 
new Board members, and it would be really good to maybe have a study session for 
those that want to know more.  I think it's very informational so I'm totally fine with that if 
we can postpone that for a little bit.  I'm okay with that.  Is that okay, Paul? 

Mr. Hodgins said yeah. 

Chair Arredondo-Savage said I mean, at least we can make that recommendation. 

Mr. Hodgins said I mean, are you suggesting we not present this for information at the 
Board and push that to August?  Or still have the informational discussion and then do 
a deeper dive at a study session on the TLCP in August. 

Chair Arredondo-Savage said no, I don't believe that's what Bill said. 

Vice Mayor Stipp said well, I think if you -- if you even bring this up now, there will be so 
many questions and we're still not sure about the numbers that having this study 
session and kind of explaining how the TLCP works and how we got to where we are 
financially may be better.  You know, we may want to put the horse before the cart on 
this one instead of saying, well, here's the info where we are at today.  And maybe it's 
just a matter of saying, look, we have had these discussions with the management team 
and AFS, we're waiting to hear what the next set of forecast numbers are before we 
adjust this, and it was suggested that we do a work session.  Is the Board okay with 
that?  And then I think you are going to get an affirmative on that and then move 
forward. That way you're not -- we're not having to go back three steps because you're 
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going to give all this information and then you are going to have to unwind it.  That's just 
my observation 

Mr. Hodgins said okay. 

Chair Arredondo-Savage said that's a good suggestion, Bill.  I'm fine with that.  I don't 
think that's gonna -- it's not gonna -- doesn't sound like it's gonna cause any harm only 
just create some better clarity in regards to what's upcoming and then --

Vice Mayor Stipp said yeah.  The last thing we need to do right now is to create more 
confusion by what's going on out there especially if we are not confident in the numbers. 

Ms. Chair said understood.  I'm good with that.  Frankie, are you okay with that?  Just 
that recommendation -- okay.  He says, yes. All right.  You got that, Paul? 

Mr. Hodgins said yup. Got it. 

Vice Mayor Stipp said so I will leave that to you guys. Yeah. 

Chair Arredondo-Savage said yeah.  That sounds good.  Anything else critical on here 
that we need to discuss? 

Mr. Hodgins said no, unless there are specific questions that you have that I can 
address today. 

Chair Arredondo-Savage said no.  I don't know.  I think we have kept you -- this might 
be one of our longest meetings ever, Paul, so, you know, welcome to the end.  I guess, 
that's what I would tell you. And just to say thank you for everything --

Chair Arredondo-Savage said I just want to say thank you on behalf of AFS and I know 
we have asked you and kind of put you on the spot a lot and certainly do appreciate 
your interest of always doing what's right for Valley Metro and being fiscally responsible. 
So, just, you know, thank you for that and, you know, thank you for always showing up 
and being you. You are going to be missed and, you know, we wish you the very best 
in your next endeavors.  Right?  That's super cool and maybe some of us are jealous 
like myself, but just want to say, thank you for everything that you do not only for AFS, 
for the Board, but for Valley Metro and the region as a whole. It's been great. 

Mr. Hodgins said thank you. 

Chair Arredondo-Savage said anybody else got anything they wanted to say? Bill. 

Vice Mayor Stipp said yeah.  Paul, I'd like to, you know, definitely, second that.  It's 
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been a crazy, few years, but you know, you have always handled everything very 
professionally and I greatly appreciate that and reiterate the how much you will be 
missed.  You know, you are -- your work will not be forgotten that is for sure.  You have 
laid some really good groundwork as Scott pointed out and I think, you know, I want to 
use a rail analogy here about the tracks that you have laid will be good forever, but 
seriously, I think you have laid some really good groundwork and your fingerprints will 
be on the organization for quite some time so thank you for all that work. 

Mr. Hodgins said thank you. 

Ms. Chair said yeah, agree.  Frankie?  Did you have -- you wanted to add? 

Councilmember Heredia said yeah. Likewise, just want to say, thanks, Paul, for your 
work and, you know, it's not easy -- it's not an easy role here working with so many 
cities and working with the staff of the cities, so I appreciate all of the information and 
flexibility to change and provide us the opportunity to work with you so appreciate that. 

Mr. Hodgins said thank you. 

Chair Arredondo-Savage said that's all right, Paul. You can go ahead and tell us how 
awesome we all are. We know it.  You know that's what you want to say.  He's like I 
cannot wait to get off this call.  That's all right, Paul.  I couldn't help it.  Thank you. 
Again, thank you so much for everything. 

And before I adjourn there is one think I really just want to make sure that we are clear 
on because I think it's going to be really important that AFS brings back a solid 
recommendation and I have a lot of notes and I'm going to double check with Pat and I 
will run them by you just to make sure that we are all on the same page, but just to --
just what I've gathered if I can read my notes.  If you guys could see them, you would 
be shocked if I even could.  But our recommendation when it comes to the budget and 
again, another appreciation to Paul for having the ability to meet with us today and 
answer those questions is, you know, we, definitely, want to continue to be fiscally 
responsible and proactive and make sure that we are meeting all the expectations 
moving forward when it comes to efficiencies, strong transit systems and self -- fiscal 
restraint first and foremost. 

And some of the things that I think we want to keep on the front burner when it comes to 
efficiencies is, you know, office space and I'm just going to briefly come over some of 
these things. Look at the vacant positions, paratransit contracts, and understanding the 
fund balance and the reserve policies.  I think those are things that we need to continue 
to work on and also overall, really just focus on smaller growth pattern and keep -- I'm 
not really sure what I wrote here. And keep the -- what did we say on this one, Bill?  I 
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think it was -- maybe you said it too and I thought it was really, good.  But really work on 
a smaller growth pattern and reductions to --

Vice Mayor Stipp said and a 3 -- zero to five percent reduction in expenses. 

Chair Arredondo-Savage said yes. That's it. Okay.  Reduction in expenses, okay. 
Sorry.  All right.  So, hopefully, Pat, you got that and if I missed anything, please let me 
know. We will put something together. 

Ms. Dillon said, as requested at the last Board meeting, the minutes from this meeting 
will be included in the Board packet. We do record this meeting so they will be robust 
minutes that will cover the entire meeting with some minor edits that we will make so 
that they are easy to read for the Board members.  And if you prefer, Chair, we can 
summarize, put a cover on it, summarizing what you just said with that list of items so 
we can get that together.  And that Board packet will be plan to go out next Thursday. 

Chair Arredondo-Savage said fantastic.  That sounds great.  I'd appreciate that.  All 
right.  So, hopefully, I didn't miss anything, but I'm sure I probably did, and Pat and I will 
go through it just to make sure we're all on the same page. 

And, again, I just want to say, thank you, guys so very much.  I know it's been a 
challenging and very engaging year, but I know Kate and Lauren aren't here right now, 
but you guys have been a really phenomenal team and it's been really fun to work with 
you and I think really elevate what AFS does and continue to take those deep dives and 
really do the hard work and bring back solid recommendations to the Board. So, it's 
been an honor and I certainly do appreciate it and look forward to seeing you all soon. 
Right?  See you at the next Board meeting. 

The meeting is adjourned. 

With no further discussion the meeting adjourned at 2:30 p.m. 
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To present the results of the Mobility Center Cash Collections audit to the Audit and 
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RECOMMENDATION 
Staff recommends the AFS accept the Mobility Center Cash Collections Audit. 
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The Mobility Center Cash Collection Audit was included in the Fiscal Year 2021 Audit 
Plan and was approved by the Audit and Finance Subcommittee (AFS) on August 13, 
2020. The objective of the audit was to review the sales and cash collection processes 
at the Mobility Center and determine whether processes followed were effective, 
efficient and if internal controls were established to safeguard assets. 
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Audit and Finance Subcommittee 
Mobility Center Cash Collections Audit 
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Executive Summary Report Area Risk 

2 

• Internal Audit has three recommendations for the Mobility Center front office to improve the process 
of managing cash collections, reconciling assets, and documenting those processes. 
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9/1/2021 

Executive Summary Findings Risk Rating 

The low  risk associated with the monetary  value of the assets at the 
Mobility  Center lowered the overall risk ratings to medium of typically  
higher risk areas: segregation of duties or written policies and procedures. 

3 

3 

Findings, Recommendations, and 
Management Responses 

Finding 1: The Mobility Center does not have established 
written processes or procedures that contain segregation of 
duties 

To promote segregation of duties, Internal Audit recommends the Valley Metro Mobility 
Center and Finance Division management teams work together to establish improved 
written processes and procedures that designate segregation of duties between: 

(1) The Mobility Center front office team performing sales transactions and accepting 
the funds and the management team reconciling the sales to the assets, and 

(2) The Finance Division management team, who should accept the proceeds from the 
Mobility Center, deposit the funds with the bank, and then perform the monthly bank 
reconciliations to the sales reports provided by the Mobility Center. 

Valley Metro concurs with these recommendations 
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Findings, Recommendations, and 
Management Responses 

Finding 2: Efforts to secure assets were noted, but written 
processes for the safeguarding of assets should be defined 

Internal Audit recommends the Valley Metro Mobility Center management team establish 
written processes and procedures to record and reconcile the assets under the team's 
control. The procedures should include the identification of the team members’ roles to 
ensure segregation of duties. 

Valley Metro concurs with these recommendations 

 

 

  

Findings, Recommendations, and 
Management Responses 

Finding 3: Mobility Center has implemented some controls 
over cash collections, but enhancements should be made 

Internal Audit recommends the Valley Metro Mobility Center management team establish 
written processes and procedures to: 

o Utilize a system-generated method, such as a cash register, for capturing sales data 
o Use the system sales reporting to periodically reconcile the varying assets 
o Verify and reconcile the safe contents to the sales reports 
o Provide the sales reports to the Finance Division to support their bank reconciliation. 

The procedures should include the identification of the team members’ roles to ensure 
segregation of duties. 

Valley Metro concurs with these recommendations 
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Other Pertinent Information 

• Improved process for riders to purchase Paratransit ride 
tickets via mail-order 

• System security, password updates 
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Mobility Center Cash Collections Audit Report No. 22‐01 

To: Councilmember Bill Stipp, Chair, Goodyear 
Councilmember Laura Pastor, Phoenix 
Councilmember Francisco Heredia, Mesa 
Councilmember Robin Arredondo‐Savage, Tempe 
Councilmember Lauren Tolmachoff, Glendale 

Internal Audit has completed an audit of the cash collections process at the Mobility Center to 
assess whether controls in place were working appropriately. Auditors also assessed 
compliance with established inventory control best practices. The audit was part of Valley 
Metro’s Fiscal Year 2021 Internal Audit Plan. 

The report includes the following sections: Executive Summary, Background, Objective and 
Scope, Methodology, Prior Audit Findings/Recommendations, current Audit Findings/ 
Recommendations, and an Appendix with Management’s Response Matrix. 

Based on Internal Audit’s review, this report contains three findings and associated 
recommendations to improve the process of managing cash collections, reconciling assets, and 
documenting those processes. In addition, the report contains two areas of pertinent 
information that involved changes implemented during the audit that added efficiencies and 
improved controls. 

We appreciate the support and assistance provided by Valley Metro staff throughout the audit 
process. 

If you have questions or would like further clarification, please contact me at 602‐256‐5813. 

Sebrina Beckstrom, CIG, CFE, CIGA 
Chief Auditor 
August 27, 2021 

Performed by: 
Jennifer Davis, CIA 
Senior Internal Auditor 

Distribution 
Scott Smith, Chief Executive Officer 
Alexis Tameron Kinsey, Chief of Staff 

Jim Hillyard, Chief Administrative Officer & 
Acting Chief Financial Officer 

Michael Minnaugh, General Counsel 
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Executive Summary 
The Mobility Center Cash Collection audit was included in the Fiscal Year 2021 Audit Plan to 
review the sales and cash collection processes and determine whether processes followed were 
effective, efficient and if internal controls were established to safeguard assets. 

This Executive Summary provides an overview of the audit along with the associated 
categorization of risks identified throughout the review. Report risk and individual finding risk 
are calculated based on likelihood and impact. As indicated below in Figure 1, the overall report 
risk is determined to be Medium. Internal Audit determined that the Valley Metro Mobility 
Center has general controls over the cash collections processes; however, some enhancements 
to existing practices can be made, and documenting those practices can further strengthen 
controls and minimize risks. 

Figure 1. Report Risk Ratings 
Low Medium High Critical 

An overall report risk 
rating of Low indicates 
the processes/controls 
supporting business unit 
operations and 
addressing associated 
risks are mostly effective. 

An overall report risk 
rating of Medium 
indicates the 
processes/controls 
supporting business unit 
operations and 
addressing associated 
risks are somewhat 
effective. 

An overall report risk 
rating of High indicates 
the processes/controls 
supporting business unit 
operations and 
addressing associated 
risks are somewhat 
ineffective. 

An overall report risk 
rating of Critical indicates 
the processes/controls 
supporting business unit 
operations and 
addressing associated 
risks are mostly 
ineffective. 

Conclusions pursuant to the audit objective are presented as three findings and associated 
recommendations in this report. IA rated the risk of each finding, assigning a “risk rating” that 
reflects the likelihood and impact of negative events occurring in the audited area. Below in 
Figure 2 is a description of the risk ratings, a heat map (Figure 3) showing the ratings for the 
findings (labeled F1, F2, and F3), and a summary of each finding. 

Figure 2. Finding Risk Ratings 
Low Medium High Critical 

A finding with a low risk 
rating indicates little or 
minimal negative impact 
to the audited area. 
Action is recommended. 

A finding with a medium 
risk rating indicates a 
negative impact to the 
audited area. Action is 
required. 

A finding with a high risk 
rating indicates a 
substantial negative 
impact to the audited 
area. Some immediate 
action is required. 

A finding with a critical 
risk rating indicates a 
serious negative impact 
to the audited area. 
Immediate action is 
required. 

3 



Mobility Center Cash Collections Audit Report No. 22‐01 

Figure  3.   Finding  Heat  Map  

Findings  Summary:  
Finding 1– The Mobility Center does not have established written processes or 
procedures that contain segregation of duties (see page 8) 
Through the course of the audit, the auditors determined that the Mobility 
Center team followed processes to secure and restrict access to the assets under 
their control. Specifically, the funds were secured in the safe, and Paratransit 
ride tickets were secured in a locked cabinet in the front office or a locked closet. 
However, Internal Audit noted the Mobility Center did not segregate duties 
between cash collections, depositing of funds, and the bank reconciliation, or 
have a written policy or procedure that required segregation of duties. 

Medium  

Medium  
Finding 2 – Efforts to secure assets were noted, but written processes for the 
safeguarding of assets should be defined (see page 9) 
The auditors determined assets under the control of the Mobility Center team 
were secured, access was restricted, and manual records of sales were kept. 
However, procedures did not exist to periodically reconcile the assets, and the 
management team was not aware of the current count and values of the assets 
on hand. 

Medium  
Finding 3 – Mobility Center has implemented some controls over cash 
collections, but enhancements should be made (see page 10) 
The auditors determined that cash collections processes generally provided 
internal controls. Specifically, the sales were recorded, and the funds were 
secured in the safe. However, Internal Audit noted following mostly manual 
processes was time‐consuming and provided the opportunity for errors. 
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Background 
The Agency Business, Technology and Services (ABTS) Division operates under the supervision 
of the Chief Administrative Officer. The Accessible Transit Services (ATS) department is part of 
the ABTS Division and offers transit riders various services from the Mobility Center. According 
to the Valley Metro Mobility Center brochure: 

The Mobility Center is a state‐of‐the‐art multifunctional facility that simulates the look 
and feel of the Valley’s public transit system. The Center provides Americans with 
Disabilities Act (ADA) Paratransit/Dial‐a‐Ride eligibility assessments and a Travel 
Training program for people with disabilities. The Center provides several services for 
customers with specialized mobility needs: 

• ADA Paratransit/Dial‐a‐Ride eligibility 
• ADA Platinum Pass 
• Alternative transportation programs 
• Securement loops 
• Travel training for bus and light rail 

The ATS team at the Mobility Center front office received cash, checks, and money orders from 
transit riders for the following additional services: 

 Issuance of ADA Platinum Passes (No charge) 
 Issuance of replacement ADA Platinum Passes for lost or damaged cards ($5 fee) 
 Implementing the Reduced Fare ID Program including: 

o Providing application and instruction packets to riders seeking Reduced Fare IDs 
o Accepting, reviewing, and processing Reduced Fare ID applications for senior, youth, 

and Medicare recipient applicants the same day, and issuing new Reduced Fare IDs 
($5 fee) 

o Reviewing and processing mailed in Reduced Fare ID applications for persons with 
disabilities within ten days, mailing out an eligibility letter, and issuing new Reduced 
Fare IDs ($5 fee) 

o Re‐issuing lost or damaged Reduced Fare IDs ($2.50 fee) 
 Selling Paratransit ride tickets to office customers or fulfilling mailed‐in order requests 

($20 or $100 books (each ticket = 50 cents)) 

The Mobility Center Cash Collection audit was included in the Fiscal Year 2021 Audit Plan and 
was approved by the Audit and Finance Subcommittee (AFS) on August 13, 2020. Internal Audit 
relied on the informal processes in place and best practices for cash handling and internal 
controls because no written formal policies or procedures exist for this function. Internal Audit 
was provided a 2016 document that covers the Reduced Fare application review and card 
issuance processes. The document was reviewed to determine if it was current and applicable. 
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Mobility Center sales 
Over the twenty‐one months from July 1, 2019, through March 31, 2021, the Mobility Center 
recorded sales from Paratransit ride tickets, new and replacement Reduced Fare IDs, and 
replacement ADA Platinum Passes, totaling just under $190,000. The bar chart below provides 
the Paratransit ride ticket sales figures by month, for both mailed‐in payments ($119,000) and 
those accepted at the Mobility Center’s front office window ($60,000). 

Paratransit Ride Ticket Sales (in dollars) 
July 2019 ‐March 2021 

$‐
$2,500.00 
$5,000.00 
$7,500.00 

$10,000.00 
$12,500.00 
$15,000.00 
$17,500.00 
$20,000.00 
$22,500.00 

Mailed In Payments Front Office Payments 

The Mobility Center fulfilled over 900 mailed‐in payment transactions for about 200 riders 
totaling about $119,000. Additionally, the Mobility Center front office performed about 250 
transactions for about 120 riders totaling about $60,000. 

New & Replacement Reduced Fare IDs 
July 2019 ‐March 2021 
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This chart provides a breakdown by month of the 
1544 new and 383 replacement Reduced Fare IDs 
sold, totaling about $8,600. 
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This chart provides a breakdown by month of the 
440 replacement ADA Platinum Passes sold, 
totaling about $2,200. 
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The decline in Paratransit ride ticket, Reduced Fare ID, and ADA Platinum Pass sales can be 
attributed to the ongoing coronavirus pandemic. 
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Objective & Scope 
The objective of the audit was to review the sales and cash collection processes at the Mobility 
Center and determine whether processes followed were effective, efficient and if internal 
controls were established to safeguard assets. The timeframe under review was the twenty‐one 
months from July 1, 2019, through March 31, 2021. Activities before or after this timeframe, 
that assisted with the audit objective, were included within the review. This scope allowed 
Internal Audit to capture processes pre‐pandemic and review changes implemented during the 
pandemic. Internal Audit reviewed Paratransit ride ticket sales, replacement ADA Platinum Pass 
sales, Reduced Fare IDs sales, bank deposits/reconciliations, applicable general ledger postings, 
and Valley Metro policies. 

Methodology 
To meet the audit objectives, Internal Audit interviewed applicable staff and reviewed 
transaction, deposit, and reconciliation documentation. As there has been no prior review of 
this area, Internal Audit reviewed 100 percent of the transactions conducted during the audit 
scope. Internal Audit reported any material exceptions to allow management to improve 
controls surrounding the processes. Internal Audit focused on the following areas: 

 Reduced Fare ID cash collection processes 
 Paratransit ride ticket “lockbox” sales/fulfillment/reconciliation processes 
 Replacement ADA Platinum Pass sales/cash collection processes 
 Bank deposits and monthly deposit registry reconciliations 
 General ledger postings 
 On‐site asset security for cash, tickets, and passes 

Internal Audit compared deposit registry spreadsheets to source sales documents (receipt 
books) and then compared those figures to the bank reconciliations and general ledger 
postings. 

Prior audit findings and recommendations 
None, as there were no prior reviews of the Mobility Center or the cash collections process. 
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Audit findings and recommendations 

Finding 1—The Mobility Center does not have established written processes or procedures that 
contain segregation of duties 

The Mobility Center team followed processes to secure and restrict access to the assets under 
their control. However, those processes were not documented and did not contain segregation 
of duties. 

Internal Audit conducted interviews with Finance Division and Mobility Center staff and 
reviewed the deposit registry spreadsheets, deposit receipts, and bank reconciliations for the 
21 months from July 2019 through March 2021. IA determined there was a lack of segregation 
of duties, as: 

 The same Mobility Center team member: 
o Created the monthly deposit 
o Transported the deposit to the bank 
o Reconciled the deposit registry spreadsheet to the bank statement 
o Forwarded the deposit slips and deposit registry spreadsheet to the Finance 

Division. However, the deposit slips were not always maintained in the Finance 
Division records reviewed . 1

 The Finance Division: 
o Forwarded the bank statement to the Mobility Center 
o Accepted the Mobility Center’s spreadsheet and reconciliation to post transactions 

to the general ledger 
o Maintained supporting documents provided by the Mobility Center 

The audit team observed that the Mobility Center did not have a written policy or procedure 
containing segregation of duties. Limited segregation of duties may have resulted from having a 
small staff at the Mobility Center and not seeking the Finance Division’s assistance in the bank 
reconciliation, although the Finance Division performs bank reconciliations for other Agency 
accounts. 

Maintaining current written procedures is essential to maintaining consistent and effective 
internal controls2. Inadequate segregation of duties increases the risk and opportunity for 
fraud, waste, or abuse3. Established segregation of duties and written procedures can help the 
Mobility Center team reduce the risk of errors and opportunities for fraud. 

1 Five of 21 monthly reconciliation packets did not contain the Wells Fargo Deposit Receipt. Furthermore, three of those five 
packets were also missing the manual deposit slips. 
2 Control Activities, one of the five Internal Control Components, within the Committee of Sponsoring Organizations of the 
Treadway Commission (COSO) Internal Control — Integrated Framework (2013) lists Principle #12 as, “The organization deploys 
control activities through policies that establish what is expected and procedures that put policies into action.” 
3 Control Activities, within the COSO Internal Control — Integrated Framework (2013) lists Principle #10 as, “The organization 
selects and develops control activities that contribute to the mitigation of risks to the achievement of objectives to acceptable 
levels.”, with a point of focus on addressing segregation of duties. 
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Finding 1 recommendations: 
To promote segregation of duties, Internal Audit recommends the Valley Metro Mobility Center 
and Finance Division management teams work together to establish improved written 
processes and procedures that designate segregation of duties between: 

(1) The Mobility Center front office team performing sales transactions and accepting the 
funds and the management team reconciling the sales to the assets, and 

(2) The Finance Division management team, who should accept the proceeds from the 
Mobility Center, deposit the funds with the bank, and then perform the monthly bank 
reconciliations to the sales reports provided by the Mobility Center. 

Finding 2—Efforts to secure assets were noted, but written processes for the safeguarding of 
assets should be defined 

Assets under the control of the Mobility Center team were secured, access was restricted, and 
manual records of sales were kept. However, procedures did not exist to periodically reconcile 
the assets, and the current count and values of the assets were unknown. 

On June 16, 2021, Internal Audit performed an asset verification count of the contents of the 
front office cash bank, the safe, and the Paratransit ride tickets located at the Mobility Center. 
The audit team counted $95,470 in Paratransit ride tickets stored in a locked closet and a 
locked filing cabinet within the front office. The tickets in the front office were required for 
more immediate use and separated from those in the closet. Although the tickets were secure 
in the locked locations, Mobility Center staff had not performed an inventory count of the 
tickets and were unaware of the ticket value on hand. 

Additionally, the audit team observed that the Mobility Center did not have a written policy or 
procedure in place to safeguard assets. For example, staff did not have a process to: 

 Verify and record the box contents of Paratransit ride tickets received from the vendor 
 Track the tickets transferred to the front office bank from the storage closet 
 Allocate the tickets to the front office bank sequentially 
 Maintain an inventory control listing and regularly reconcile the tickets 
 Regularly reconcile cash on hand in the front office cash bank 

Maintaining current written procedures is essential to maintaining consistent and effective 
internal controls4. Without established written procedures and periodic reconciliations of all 
assets, the Mobility Center team cannot ensure that controls are maintained to safeguard a 
known amount of assets. 

Finding 2 recommendations: 
Internal Audit recommends the Valley Metro Mobility Center management team establish 
written processes and procedures to record and reconcile the assets under the team's control. 
The procedures should include the identification of the team members’ roles to ensure 
segregation of duties. 

4 Control Activities, within the COSO Internal Control — Integrated Framework (2013) lists Principle #12 as, “The organization 
deploys control activities through policies that establish what is expected and procedures that put policies into action.” 
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Mobility Center Cash Collections Audit Report No. 22‐01 

Finding 3—Mobility Center has implemented some controls over cash collections, but 
enhancements should be made 

To provide controls, the Mobility Center team manually recorded sales, entered sales data on a 
tracking spreadsheet, and secured funds in the safe. However, following mostly manual 
processes was time‐consuming and provided the opportunity for errors. 

Mobility Center Cash Collection Processes Internal  Audit  reviewed  the  sales  
information  on  deposit  registry  
spreadsheets,  manual  receipt  
books,  and  other  supporting  
documentation  for  21  months  
from  July  2019  through  March  
2021  as  part  of  the  cash  collection  
process  review  (see  the  textbox  
for  a  summary  of  the  Mobility  
Center  cash  collections  
processes).  

 Funds received at the Mobility Center front office were either (1) 
recorded in receipt books or (2) the staff created an invoice for 
ADA Platinum Pass replacements 

 Daily sales proceeds were placed in the safe 
 The safe contents were compiled for deposit monthly 
 Sales information was recorded on deposit registry spreadsheets 
from:
o The front office receipts and invoices 
o The mailed‐in (lockbox) Paratransit ride ticket orders 

 The deposit registry spreadsheet was reconciled to the bank 
deposits and then forwarded to the Finance Division 

Source: Auditor observations and interviews with staff 

Cash management processes were not documented, were largely manual and time‐consuming, 
and did not always prevent errors. Specifically, several minor errors were identified over 
multiple months of reviewed documentation. However, Internal Audit was unable to determine 
the process issue that led to these errors, as source information was not always available, or 
documentation did not contain consistent information. 

Maintaining current written procedures is essential to maintaining consistent and effective 
internal controls5. Without system‐supported reporting and periodic accounting for the varying 
assets at the Mobility Center, the Mobility Center team cannot ensure the controls are 
maintained to report sales data efficiently and accurately. 

Finding 3 recommendations: 
Internal Audit recommends the Valley Metro Mobility Center management team establish 
written processes and procedures to: 

 Utilize a system‐generated method, such as a cash register, for capturing sales data 
 Use the system sales reporting to periodically reconcile the varying assets 
 Verify and reconcile the safe contents to the sales reports 
 Provide the sales reports to the Finance Division to support their bank reconciliation. 

The procedures should include the identification of the team members’ roles to ensure 
segregation of duties. 

5 Control Activities, within the COSO Internal Control — Integrated Framework (2013) lists Principle #12 as, “The organization 
deploys control activities through policies that establish what is expected and procedures that put policies into action.” 
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Mobility Center Cash Collections Audit Report No. 22‐01 

Other pertinent information 
Paratransit ride tickets (mail‐order): 
Transit riders can purchase Paratransit ride tickets through the mail via check, money order, or 
cashier’s check. Mobility Center management requested that Internal Audit review the mail‐in 
order process as September 2021 changes to the Wells Fargo Lockbox agreement would require 
riders to submit their payments out of state; therefore, the process needed to be updated. 

Process Flow 1 denotes the previous process of using a Wells Fargo (WF) Lockbox to receive the 
checks, Valley Metro (VM) Accounting to forward scans of order information to the Mobility 
Center (MC), and the MC to fulfill the orders. 

Process Flow 1: Paratransit Ride Tickets (Mail‐Orders) via Wells Fargo Lockbox 

This process contained timing delays in getting the order information from WF to the MC for 
fulfillment. Additionally, the MC was required to manually enter check and sales information 
into the deposit registry spreadsheet. 

During the audit review, Internal Audit facilitated the discussions with the Finance and Mobility 
Center (MC) teams to work together to develop an improved process. Process Flow 2 denotes 
the enhanced process of using VM Accounting at the 101 Building to receive, deposit, and 
record the checks, and the MC to fulfill the orders. 

Process Flow 2: Paratransit Ride Tickets (Mail‐Orders) via VM Accounting 

This new mail‐order process creates efficiencies in minimizing timing delays and reduces the 
data entry requirements for the MC team. 
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Mobility Center Cash Collections Audit Report No. 22‐01 

System security: 
A Valley Metro badge is required to access the secured location within the Mobility Center that 
houses the computer that is used to print the Reduced Fare IDs and ADA Platinum Passes via 
the Weblink ID software by Valid. However, the passwords needed to access the software were 
not secured. Additionally, all Mobility Center staff used the same administrator login and 
password to access the software, which was not periodically updated. Although network 
passwords are changed every 90 days, the Weblink ID software did not auto prompt password 
changes. Upon notification of these concerns, IT initiated the necessary changes to secure 
passwords, create individual user accounts, and update the administrator’s password. The 
automatic notification capability for Weblink ID will also be researched. 
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Mobility Center Cash Collections Audit Report No. 22‐01 

Appendix – Management’s Response Matrix 

No. Internal Audit Recommendation Severity 
of Issue Response Audit Client Response 

Comments 
Responsible 
Person(s) 

Estimated 
Implementation 

Date 
Finding 1 ‐ The Mobility Center does not have established written processes/procedures that contain segregation of duties 
1 To promote segregation of duties, Internal 

Audit recommends the Valley Metro 
Mobility Center and Finance Division 
management teams work together to 
establish improved written processes and 
procedures that designate segregation of 
duties between: 

(1) The Mobility Center front office team 
performing sales transactions and 
accepting the funds and the management 
team reconciling the sales to the assets, 
and 

(2) The Finance Division management team, 
who should accept the proceeds from the 
Mobility Center, deposit the funds with 
the bank, and then perform the monthly 
bank reconciliations to the sales reports 
provided by the Mobility Center. 

Medium Finding 
1(1) 

Concur 

Mobility Center staff 
will continue to 
conduct transactions 
and record accordingly 
and with improvements 
noted in Item #3. Staff 
will also coordinate 
with Finance on 
procedures for 
delivering the funds to 
Finance for their 
reconciliation process. 

Alex Potter 
and Steve 
Henry 

December 31, 
2021 

Finding 
1(2) 

Concur 

Finance Division 
Management will 
coordinate with 
Mobility Center 
Management to 
establish procedures to 
safeguard the physical 
transfer and receipt of 
cash. Finance Division 
staff will deposit the 
funds and perform the 
monthly bank 
reconciliation. 

Liz Rozzell, December 31, 
Controller 2021 
Email: 
erozzell@vall 
eymetro.org. 
Phone: 602‐
495‐8239 

13 



Mobility Center Cash Collections Audit Report No. 22‐01 

No. Internal Audit Recommendation Severity 
of Issue Response Audit Client Response 

Comments 
Responsible 
Person(s) 

Estimated 
Implementation 

Date 
Finding 2 ‐ Efforts to secure assets were noted, but written processes for the safeguarding of assets should be defined 

2 Internal Audit recommends the Valley 
Metro Mobility Center management team 
establish written processes and procedures 
to record and reconcile the assets under 
the team's control. The procedures should 
include the identification of the team 
members’ roles to ensure segregation of 
duties. 

Medium Concur Mobility Center staff and 
management will draft 
internal procedures as 
recommended. 

Alex Potter 
and Steve 
Henry and 
new to be 
hired Admin. 
Assistant. 

December 31. 
2021 

Finding 3 ‐Mobility Center has implemented some controls over cash collections, but enhancements should be made 
3 Internal Audit recommends the Valley 

Metro Mobility Center management team 
establish written processes and procedures 
to: 
 Utilize a system‐generated method, 

such as a cash register, for capturing 
sales data 

 Use the system sales reporting to 
periodically reconcile the varying assets 

 Verify/reconcile the safe contents to 
the sales reports 

 Provide the sales reports to Finance 
Division to support their bank 
reconciliation. 

The procedures should include the 
identification of the team members’ roles 
to ensure segregation of duties. 

Medium Concur Mobility Center staff and 
management will draft 
internal procedures as 
recommended. We will 
also coordinate with 
Finance on the 
reconciliation process 
and related procedures. 

Alex Potter 
and Steve 
Henry and 
new to be 
hired Admin. 
Assistant and 
Finance 
designee. 

February 28. 
2022 
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Information Summary 
DATE AGENDA ITEM 5 
September 2, 2021 

SUBJECT 
Internal Audit Update 

PURPOSE 
To update the Audit and Finance Subcommittee on current Internal Audit activities, 
external audits, and recommendation implementation. 

COST AND BUDGET 
None 

RECOMMENDATION 
Item presented for information only. 

BACKGROUND/DISCUSSION/CONSIDERATION
None 

COMMITTEE ACTION 
None 

CONTACTS 
Sebrina Beckstrom 
Chief Auditor 
sbeckstrom@valleymetro.org 
602-256-5813 

ATTACHMENT 
Schedule of Prior Audits Findings and Recommendations (SPAF) 
FY 20-21 Annual Summary of Follow-up Activities 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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Internal Audit Update 
FY 21 Annual Summary of Follow-up Activities 

Purpose: 
To provide the Audit and Finance Subcommittee the annual summary of follow-up activities for FY 21. 

Background: 
The International Standards for Professional Practice of Internal Auditing, Standard 2500 states: 

The chief audit executive must establish and maintain a system to monitor the disposition of results 
communicated to management. 

2500. A1- The chief audit executive must establish a follow-up process to monitor and ensure that 
management actions have been effectively implemented orthat senior management has accepted 
the risk of not taking action. 

Internal Audit Recommendations: 
During FY 21, Internal Audit monitored and tracked the status of ten internal audit recommendations: four 
from FY 19, three from FY 20, and three from the FY 21 reports issued in April 2021 (two from the Travel 
Expense Audit and one from the Credit Card Transaction Audit). 

As of September 1, 2021, Valley Metro management teams submitted documentation to remediate all ten internal 
audit recommendations: 

• 4 FY 19 recommendations (prior Travel and Credit Card audits) 
• 2 FY 20 recommendations (IT and HR policy updates) 
• 1 FY 20 recommendation (explore an electronic-based workflow for Professional Development*) 
• 1 FY 21 recommendation (Contracts and Procurement issued the review procedures for sampling 

credit card transactions) 
• 1 FY 21 recommendation (Finance created an improved reporting process for travel expenses) 
• 1 FY 21 recommendation (Finance explored the system-supported options to facilitate expense 

processing and tracking*) 

*In coordination with Plante Moran, Valley Metro management teams explored Oracle’s expense reporting 
module (iExpense). However, management did not select to implement iExpense due to the relatively low 
volume of expense-related reimbursements. 

External Audit Reviews: 
In May 2020, the Arizona Department of Transportation (ADOT), State Safety Oversight Program issued 
the final report on their Three-Year On-Site Rail Safety Audit of Valley Metro. The ADOT report 
contained 80 safety-related corrective action plans (CAPs) and nine security-related CAPs. 

During FY 21, Internal Audit assisted with the closure and tracking of 81 of the 89 CAPs (91%), noting all 
nine security-related CAPs were closed. Valley Metro management teams plan to address the eight 
remaining CAPs before the end of FY 22. 

In July 2021, the Arizona Attorney General issued the Fiscal Year 2021 Maricopa Association of 
Governments Regional Transportation Plan performance audit in response to Arizona Revised Statutes 
§28-6313 and Proposition 400 passed in November 2004. The report contained no findings and no 
recommendations for improvement. 
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9/3/2021 

Valley Metro
Audit and Finance Subcommittee 
Internal Audit Update 

September 2021 

Findings and Recommendations
Remediation Summary 

• Contracts and Procurement issued the review procedures 
for sampling credit card transactions 

• Finance created an improved reporting process for travel 
expenses 

• VM management explored Oracle’s iExpense options 
However, due to low volume, will not proceed 

2 

 

2 
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9/3/2021 

Annual Summary of Follow-up 
Activities 

• All ten open internal audit recommendations were remediated. 

• ADOT’s 3-year review: Internal Audit assisted with the tracking 
and closure of 81 of the 89 CAPs (91%). All nine security-
related CAPs were closed. 

• AZ’s AG office issued a no findings or recommendations report 
for the MAG RTP/Prop 400 performance audit. 

3 

Update: 
Fiscal Year 21/22 Audit Plan 

Process Status 
Mobility Center Cash Collection (FY21 carry-over) Issued August 2021 
Contract Mgmt. – Rail Transportation Services Tentative for September 2021 
Contract Mgmt. – Professional Services Contracts Planning HDR 
Contract Change Orders (Continuous) Planning 
Travel Reimbursement  (Continuous) Planning 
Federal Grant Compliance (Multiple Areas) Coordinating with CoP 
IT Identity and Access Control Tentative for 3

rd 
– 4

th 
Qtr. 

Credit Card Transactions Tentative for 3 – 4 Qtr. 
rd th 

Special Projects Status 
IT Risk Management On-going 
Safety and Security Audits – ADOT 2021 ISSA  Reviews On-going 
External Audits: 

City of Phoenix – Vanpool Program. Tentative for September 2021 
AZ Auditor General – MAG RTP  Audit. July 2021 – No findings 
ADOT  – 2019 3-year Rail Safety Audit. 8/02 ADOT  Meeting 

Reviewed 8 Open CAPs 
4 

4 
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Schedule of Prior Audits Findings and Recommendations 
September 2021 

Audit: Professional Development Report Date: 4/02/2020 Finding Status: Remediated 

No. Internal Audit Recommendation 
Severity of 

Issue 
Response Audit Client Response Comments 

Responsible 
Person(s) 

Actual & 
Estimated 

Implementation 
Date 

Finding 1‐ Process Efficiencies for Approving and Tracking Division Sponsored Development Opportunities 
1 Valley Metro should include the electronic 

processing and tracking of Division Sponsored 
Development opportunities in the 
implementation of the new Enterprise 
Resource Planning (ERP) system or another 
electronic‐based workflow system. 

** Concur Both Finance and HR concur with the recommendation. 
An electronic form that includes workflows would be 
more efficient than the current paper process. 
Action Plan: 
The Learning and Development Manager will work with 
Finance and IT to explore electronic form options for the 
Division Sponsored Professional Development form; a 
solution that includes a digital workflow approval process 
and payment through the Financial System. 

Jim Hillyard, 
Interim CFO 

Paul Hodgins, CFO 

Julie Landspurg, 
Learning and 
Development 
Manager 

August 2021 

6/30/2021 
Extended to: 
12/31/2021* 

** Prior Audit reports did not include a risk ranking of severity. 

Update: In coordination with Plante Moran, Valley Metro management teams explored Oracle’s expense reporting module (iExpense). However, 
management did not select to implement iExpense due to the relatively low volume of expense‐related reimbursements. 
Prior Update: The CORE finance modules went live on 07/06/2021. Afterward, the expense module will be considered, which could include the Professional 
Development Form design and workflow. *Internal Audit agreed extending the CAP due date to 12/31/2021 was reasonable. 

Audit: Credit Card Transactions Report Date: 4/27/2021 Finding Status: Remediated 

No. Internal Audit Recommendation 
Severity of 

Issue 
Response Audit Client Response/ Comments 

Responsible 
Person(s) 

Actual & 
Estimated 

Implementation 
Date 

Finding 1 – Credit Card Administrator’s monthly reviews follow policy but could be enhanced 
1 IA  recommends the Valley Metro Procurement 

Department develop written procedures 
containing specific items that the Credit Card 
Administrator is required to include in the 
credit card transaction review process. 

Low Concur Management will create a standard work procedure for 
the Credit Card transaction review process ensuring that 
the review process aligns with all pertinent policies. The 
standard work procedure will also allow for a PDCA (Plan 
Do Check Adjust) cadence on a Semi‐Annual basis. 

Patty Clark 
Chief 
Procurement 
Officer 
pclark@valleymet 
ro.org 

August 2021 

8/1/2021 

Update: Contracts and Procurement issued the review procedures for sampling credit card transactions. 
Prior Update: Audit presented to and accepted by AFS on 05/06/2021. 



Schedule of Prior Audits Findings and Recommendations 
September 2021 

Audit: Travel Expenses Report Date: 4/27/2021 Finding Status: Remediated 

No. Internal Audit Recommendation 
Severity of 

Issue 
Response Audit Client Response Comments 

Responsible 
Person(s) 

Actual & 
Estimated 

Implementation 
Date 

Finding 1‐Efforts to maintain transparency in travel expense reporting has improved but should continue to be enhanced 
1 IA  recommends the Valley Metro Finance 

Division enhance the travel expense reporting 
process by (1) creating a central document that 
contains information on all travel that can be 
leveraged in the preparation of Board 
reporting and by (2) requiring a secondary 
review of the process and Travel 
Reimbursement Reports, such as a review by 
the Controller, prior to providing the final 
document to the CFO for approval. 

Low Concur Management will address the finding by conducting a 
review of the current practices utilized in compiling data 
to prepare the Travel Reimbursement Report and make 
changes as needed to ensure the completeness and 
accuracy of the information contained in the report. 
Management will determine the appropriate level of 
review prior to the Travel Reimbursement Report being 
submitted to the CFO. 

Liz Rozzell, 
Controller 

Paul Hodgins, CFO 
Phone: 
602‐523‐6043 
Email: 
PHodgins@valley 
metro.org 

August 2021 

8/1/2021 

2 IA  recommends the Valley Metro Finance 
Division explore the options of a system‐
supported process to facilitate travel expense 
processes and tracking. 

Low Concur Management will explore capabilities available in Oracle 
ERP Fusion. 

Liz Rozzell, 
Controller 

Paul Hodgins, CFO 
Phone: 
602‐523‐6043 
Email: 
PHodgins@valley 
metro.org 

August 2021 

8/1/2021 

Update: (1) Finance created an improved reporting process for travel expenses. (2) In coordination with Plante Moran, Valley Metro management teams 
explored Oracle’s expense reporting module (iExpense). However, management did not select to implement iExpense due to the relatively low volume of 
expense‐related reimbursements. 
Prior Update: Audit presented to and accepted by AFS on 05/06/2021. 



Information Summary 
DATE AGENDA ITEM 6 
September 2, 2021 

SUBJECT 
Valley Metro Regionally Operated Service 

PURPOSE 
To review fixed route service operations and funding. 

RECOMMENDATION 
This item is for information. 

BACKGROUND | DISCUSSION | CONSIDERATION
The current fixed route bus system has evolved over time, with service being added and 
funded through various sources. There are four main operators of service: City of 
Phoenix, Valley Metro, City of Glendale and City of Scottsdale. Funding is provided 
through numerous sources, with agreements among the cities and Valley Metro. 

Below is a table that summarizes the number of fixed routes by category operated by 
each agency. 

Route Type 

Operator Operated By: Circulator 
Express/
RAPID 

Limited 
Peak Local Rural Total 

Glendale City of Glendale 2 2 

Phoenix 
First Transit -
Phoenix 1 11 12 
Transdev -
Phoenix 3 6 28 37 

Scottsdale 
RTW 
Management 3 3 

Valley
Metro First Transit - VM 8 8 22 38 

Second 
Generation 1 1 
Total Transit 1 5 1 7 

Grand 
Total 18 19 1 61 1 100 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



The nature of how we operate and fund service is complex. As has been noted 
previously, Prop 400 funds approximately 30 percent of the service in the region. Prop 
400 is managed through the Transit Life Cycle Program and the RPTA Board of 
Directors makes policy decisions on what service is funded and programmed for funding 
through the term of Prop 400. The following table summarizes the number of routes that 
are partially or fully funded through the TLCP, as of April 2021. The TLCP does 
anticipate funding additional routes before the tax sunsets in FY2026. 

Express/RAPID Limited 
Peak Local Rural Total 

First Transit -
Phoenix 

6 6 

First Transit - VM 8 17 25 
Second 
Generation 

1 1 

Total Transit 5 1 6 
Transdev -
Phoenix 

7 7 

Grand Total 13 1 21 1 45 

Attached is a comprehensive list of the fixed route services in the region. The routes are 
listed and indicate which agency or city operates the service and with which contractor, 
which agency or city funds the route and what type of service it is. 

Routes that are either operated and/or funded by Valley Metro are included in the Valley 
Metro Operating Budget. Routes that are funded by Valley Metro with Public 
Transportation Funds (PTF) are included in the TLCP. 

COST AND BUDGET 
There is no cost. 

COMMITTEE PROCESS 
AFS: September 9, 2021 for information 

CONTACT 
Jim Hillyard 
Acting Chief Financial Officer 
jhillyard@valleymetro.org 

ATTACHMENT 
Funding Sources and Transit Operators 
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FUNDING SOURCES AND TRANSIT 
OPERATORS BY ROUTE 
AS OF March 15, 2021 

Revised: March 15, 2021 

Fixed Routes Operations Fund Type 
Route: Funded By: Contracted By: Operated By: Service Type PTF Local ALF Federal 
ALEX Phoenix Phoenix Transdev Phoenix Circulator ✓ ✓ 
DASH Phoenix Phoenix Transdev Phoenix Circulator ✓ ✓ 
MARY Phoenix Phoenix First Transit - Phoenix Circulator ✓ ✓ 
SMART Phoenix Phoenix Transdev Phoenix Circulator ✓ ✓ 

GUS 1 & 2 Glendale Glendale City of Glendale Circulator ✓ ✓ 
GUS 3 Glendale Glendale City of Glendale Circulator ✓ ✓ 
FLASH Arizona State University Valley Metro First Transit - VM Circulator ✓ ✓ 

Mercury Tempe Valley Metro First Transit - VM Circulator ✓ ✓ ✓ 
Venus Tempe Valley Metro First Transit - VM Circulator ✓ ✓ ✓ 
Earth Tempe Valley Metro First Transit - VM Circulator ✓ ✓ ✓ 
Mars Tempe Valley Metro First Transit - VM Circulator ✓ ✓ ✓ 

Jupiter Tempe Valley Metro First Transit - VM Circulator ✓ ✓ ✓ 
Saturn Tempe Valley Metro First Transit - VM Circulator ✓ ✓ ✓ 
BUZZ Mesa Valley Metro First Transit - VM Circulator ✓ ✓ 

68th St/Camelback Rd Scottsdale Scottsdale RTW Management Circulator ✓ ✓ 
Mustang Scottsdale Scottsdale RTW Management Circulator ✓ ✓ 

Miller/Hayden Scottsdale Scottsdale RTW Management Circulator ✓ ✓ 

*ZOOM 
Avondale, Goodyear, 
Tolleson 

Valley Metro Total Transit Circulator ✓ ✓ ✓A 

Grand Ave Ltd Valley Metro Valley Metro Total Transit Limited Peak ✓ ✓ 

Valley Metro Rail 
Phoenix, Tempe, Mesa, 
Valley Metro 

Valley Metro ACI Light Rail ✓ ✓ ✓ 

0 Phoenix Phoenix Transdev Phoenix Key Local ✓ ✓ 
0A Phoenix Phoenix Transdev Phoenix Key Local ✓ ✓ 
1 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 

3 Phoenix, Valley Metro Phoenix First Transit - Phoenix Key Local ✓ ✓ ✓ ✓A 

7 Phoenix Phoenix Transdev Phoenix Key Local ✓ ✓ 
8 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 

10 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 

12 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 
13 Phoenix Phoenix First Transit - Phoenix Local ✓ ✓ 
15 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 



FUNDING SOURCES AND TRANSIT 
OPERATORS BY ROUTE 
AS OF March 15, 2021 

Fixed Routes Operations Fund Type 
Route: Funded By: Contracted By: Operated By: Service Type PTF Local ALF Federal 

16 Phoenix Phoenix Transdev Phoenix Key Local ✓ ✓ 

17 Phoenix, Valley Metro Phoenix First Transit - Phoenix Key Local ✓ ✓ ✓ ✓A 

19 Phoenix Phoenix Transdev Phoenix Key Local ✓ ✓ 
27 Phoenix Phoenix Transdev Phoenix Key Local ✓ ✓ 
28 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 

29 Phoenix, Valley Metro Phoenix First Transit - Phoenix Key Local ✓ ✓ ✓ ✓ 

30 Phoenix, Mesa, Tempe Valley Metro First Transit - VM Local ✓ ✓ ✓ 

32 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 
35 Phoenix Phoenix Transdev Phoenix Key Local ✓ ✓ 
39 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 
40 Valley Metro Valley Metro First Transit - VM Local ✓ ✓ 
41 Phoenix, Valley Metro Phoenix First Transit - Phoenix Key Local ✓ ✓ ✓ 
43 Phoenix Phoenix First Transit - Phoenix Local ✓ ✓ 
44 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 

45 
Phoenix, Tempe, Mesa, 
Valley Metro 

Valley Metro First Transit - VM Key Local ✓ ✓ ✓ 

48 Valley Metro, Tempe Valley Metro First Transit - VM Local ✓ ✓ 
50 Phoenix,  Valley Metro Phoenix Transdev Phoenix Key Local ✓ ✓ ✓ 
51 Glendale, GRIC, Phoenix Phoenix First Transit - Phoenix Local ✓ ✓ 
52 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 

56 
Phoenix, Tempe, Valley 
Metro 

Valley Metro First Transit - VM Local ✓ ✓ ✓ 

59 
Phoenix, Glendale, Valley 
Metro 

Phoenix First Transit - Phoenix Local ✓ ✓ ✓ 

60 Phoenix, Glendale Phoenix Transdev Phoenix Local ✓ ✓ 

61 
Phoenix, Mesa, Valley 
Metro 

Valley Metro First Transit - VM Key Local ✓ ✓ ✓ 

62 Tempe Valley Metro First Transit - VM Local ✓ ✓ 
65 Tempe Valley Metro First Transit - VM Local ✓ ✓ 

66 Tempe, GRIC, Valley Metro Valley Metro First Transit - VM Local ✓ ✓ ✓ 



FUNDING SOURCES AND TRANSIT 
OPERATORS BY ROUTE 
AS OF March 15, 2021 

Fixed Routes Operations Fund Type 
Route: Funded By: Contracted By: Operated By: Service Type PTF Local ALF Federal 

67 
Glendale, Phoenix, Valley 
Metro 

Phoenix First Transit - Phoenix Local ✓ ✓ ✓ 

70 Phoenix, Valley Metro Phoenix Transdev Phoenix Key Local ✓ ✓ ✓ 

72 Valley Metro Valley Metro First Transit - VM Key Local ✓ ✓ 

75 Phoenix Phoenix First Transit - Phoenix Local ✓ ✓ 

77 
Phoenix, Mesa, Valley 
Metro 

Valley Metro First Transit - VM Local ✓ ✓ ✓ 

80 
Phoenix, Glendale, Valley 
Metro 

Phoenix Transdev Phoenix Local ✓ ✓ ✓ ✓ 

81 Valley Metro Valley Metro First Transit - VM Local ✓ ✓ 
83 Phoenix, Glendale, Peoria Phoenix First Transit - Phoenix Local ✓ ✓ 
90 Phoenix, Glendale Phoenix Transdev Phoenix Local ✓ ✓ ✓ 
96 Valley Metro Valley Metro First Transit - VM Local ✓ ✓ ✓ 

104 Mesa, Valley Metro Valley Metro First Transit - VM Local ✓ ✓ ✓ 

106 Phoenix, Valley Metro Phoenix Transdev Phoenix Local ✓ ✓ ✓ 

108 
Tempe, Valley Metro, 
Phoenix 

Valley Metro First Transit - VM Local ✓ ✓ ✓ 

112 Valley Metro, Chandler Valley Metro First Transit - VM Local ✓ ✓ ✓ ✓ 
120 Mesa Valley Metro First Transit - VM Local ✓ ✓ 
122 Phoenix Phoenix Transdev Phoenix Local ✓ ✓ 
128 Mesa Valley Metro First Transit - VM Local ✓ ✓ 
136 Valley Metro Valley Metro First Transit - VM Local ✓ ✓ 
140 Valley Metro Valley Metro First Transit - VM Local ✓ ✓ ✓ 

138 
Phoenix, Glendale, Valley 
Metro 

Phoenix Transdev Phoenix Local ✓ ✓ ✓ ✓ 

154 Phoenix, Valley Metro Phoenix Transdev Phoenix Local ✓ ✓ ✓ 

156 
Phoenix, Valley Metro, 
Chandler 

Valley Metro First Transit - VM Local ✓ ✓ ✓ 

170 
Phoenix, Glendale, Valley 
Metro 

Phoenix Transdev Phoenix Local ✓ ✓ ✓ 

184 Valley Metro Valley Metro First Transit - VM Local ✓ ✓ 
186 Phoenix, Glendale Phoenix Transdev Phoenix Local ✓ ✓ ✓ 



FUNDING SOURCES AND TRANSIT 
OPERATORS BY ROUTE 
AS OF March 15, 2021 

Fixed Routes Operations Fund Type 
Route: Funded By: Contracted By: Operated By: Service Type PTF Local ALF Federal 

SR-51 RAPID Phoenix Phoenix Transdev Phoenix Express/RAPID ✓ ✓ 
I-10 East RAPID Phoenix Phoenix Transdev Phoenix Express/RAPID ✓ ✓ 
I-10 West RAPID Phoenix Phoenix Transdev Phoenix Express/RAPID ✓ ✓ 

I-17 RAPID Phoenix Phoenix Transdev Phoenix Express/RAPID ✓ ✓ 
South Mountain West 

RAPID 
Phoenix Phoenix Transdev Phoenix Express/RAPID ✓ ✓ 

South Mountain East RAPID Phoenix Phoenix Transdev Phoenix Express/RAPID ✓ ✓ 

514 Valley Metro Valley Metro First Transit - VM Express/RAPID ✓ ✓ ✓ 
521 Valley Metro Valley Metro First Transit - VM Express/RAPID ✓ ✓ 
522 Valley Metro Valley metro First Transit - VM Express/RAPID ✓ ✓ 
531 Valley Metro Valley Metro First Transit - VM Express/RAPID ✓ ✓ 
533 Valley Metro Valley Metro First Transit - VM Express/RAPID ✓ ✓ 
535 Valley Metro Valley Metro First Transit - VM Express/RAPID ✓ ✓ 
541 Valley Metro Valley Metro First Transit - VM Express/RAPID ✓ ✓ 
542 Valley Metro, Chandler Valley Metro First Transit - VM Express/RAPID ✓ ✓ ✓ ✓ 
562 Valley Metro Valley Metro Total Transit Express/RAPID ✓ ✓A 

563 Valley Metro, Avondale Valley Metro Total Transit Express/RAPID ✓ ✓ ✓A 

571 Surprise, Valley Metro Valley Metro Total Transit Express/RAPID ✓ ✓ ✓ ✓ 

573 Valley Metro Valley Metro Total Transit Express/RAPID ✓ ✓ 
575 Valley Metro Valley Metro Total Transit Express/RAPID ✓ ✓ 

685 
Valley Metro,  City of 
Buckeye, Pima County 

Valley Metro Second Generation, Inc. Rural ✓ ✓ ✓B 

Legend: Federal Funding Note: 
PTF: Public Transportation Fund (Proposition 400) A Avondale/Goodyear Small UZA 
Local: from an agency's general fund, Tribal Revenue, transportation or transit tax B 5311 
ALF: Arizona Lottery Funds *Tolleson receives PM from Mesa/Phx 
Federal: Avondale/Goodyear 5307,  ADOT 5311 

Note: Routes operating in the Phoenix/Mesa UZA receive 5307 Preventive Maintenance Credits 



Information Summary 
DATE AGENDA ITEM 7 
September 2, 2021 

SUBJECT 
Return to Front Door Boarding 

PURPOSE 
To provide an update on the return to front door boarding. 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COST AND BUDGET 
None 

STRATEGIC PLAN 
None 

COMMITTEE PROCESS 
None 

CONTACT 
Tyler Olson 
Manager of Budget and Operational Financial Controls 
tolson@valleymetro.org 
602-262-7433 

ATTACHMENT 
None 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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9/3/2021 

Return of Front 
Door Boarding 

1 

Update and Timeline 

• Working jointly with City of Phoenix to 
install barriers on all bus fleet within 
the region 

• To be completed this month 

• Front door boarding reinstituted 
October 11th 

• Robust customer communication plan 

2 

  

2 

1 



Information Summary 
DATE AGENDA ITEM 8 
September 2, 2021 

SUBJECT 
Fiscal Year 2023 (FY23) Budget Timeline 

PURPOSE 
To provide an overview of the FY23 budget timeline. 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION
None 

COST AND BUDGET 
None 

STRATEGIC PLAN 
None 

COMMITTEE PROCESS 
None 

CONTACT 
Tyler Olson 
Manager of Budget and Operational Financial Controls 
tolson@valleymetro.org 
602-262-7433 

ATTACHMENT 
None 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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Budget Development Timeline 

1 

City Budget Cycles 

September 
Departments begin 
developing budgets VALLEY METRO 

SERVICES 

2 

Annual 
Budget 
Cycle 

January 
Departments submit 

budgets to budget office 

Feb/March 
Executive team and City  

Manager review 

April 
Council reviews draft 

budget 

May/June 
Council adopts final 

budget 

2 

1 
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9/3/2021 

FY23 Deliverables 

• Preliminary Transit Service Budgets 
• Bus  

• Paratransit 

• Light Rail 

• Streetcar 

• Annual Budgets 
• Updated Transit Service Budgets 

• Regional Support, Call Center, Marketing 

• Admin and Support Services 

• Capital 

• 5-Year Plans 3 

Prop 400 and City  Funded 

Prop 400 Funded 

Purpose of Preliminary
Transit Service Budget 

• Define Inputs/Assumptions 
• Planned service 

• Miles, boardings, fare revenues 

• Operations & Maintenance Staffing 
• Strategic Initiatives 
• Contingency 

• Goals 
•
•

Provide “not-to-exceed” amount 
Fit within your budget process 

4 

4 
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9/3/2021 

FY23 Preliminary Transit Service Budgets 

Oct 31st

- Ship to Members

- Service Level Budget Assumptions to AFS

Oct 7th

- Service Level Budget Assumptions to FWG

Sep 21st

FY23 Operating and Capital Budgets 

- Service miles to Members

Dec 17th

January 
- Updated Budget Assumptions to FWG

March - Info 
May - Action 

February  

- Present to FWG & AFS

- Updated Budget Assumptions to AFS

- Deliver IGAs  to Member Cities

- Post draft budgets to website

6 

3 



9/3/2021

4

7

Five Year Plan (FY23-27)
Operating and Capital Budgets

March
- Present Five-Year to FWG

April 
- Present Five-Year to AFS

May - Action

Recap of Important Dates

Committee/Boards/FWG
Sep 21, 2021 Present Service Level Budget Assumptions to City Staff (FWG)

Oct 7, 2021 Present Service Level Budget Assumptions to AFS
January Present update of Service Level Budget Assumptions to City Staff (FWG)

February Present annual budget to City Staff (FWG)

February Present update of Service Level Budget Assumptions & Budget Study Session
March Present Annual Budgets to Committees/Boards for Info
March Present 5‐year plans to City Staff (FWG)

April Present 5‐year plans to AFS for Info
May Present Annual Budget and 5‐Year Plans to Committees/Boards for Action

7

8



DATE AGENDA ITEM 9 
Information Summary 

September 2, 2021 

SUBJECT 
FY21 4th Quarter Budget Review 

PURPOSE 
To present a review of the FY21 fourth quarter budget and revenue performance. 

COST AND BUDGET 
There is no cost associated with this item. 

RECOMMENDATION 
This item is for discussion only. 

BACKGROUND | DISCUSSION | CONSIDERATION 

Revenues 
Public Transportation Fund (PTF) revenues are 11.6% above budget through the fourth 
quarter. Monthly revenues have been very stable. Staff recognizes that there is still a 
risk that the economy and revenues could take a downturn; to date staff hasn’t seen any 
indicators speculating that occurence. 

CARES Act funds are received on a reimbursement basis to offset operating expenses 
net of fare revenues. These funds often lag, as it takes some time to document the 
eligible expenses and submit them to the City of Phoenix for reimbursement, as the 
designated recipient of those federal funds; the delivery of funds to Valley Metro 
generally takes in 5-10 business days. CARES Act funds reimbursed through the fourth 
quarter to RPTA are expected to be right on plan at $43.5 million. CARES Act funds to 
VMR for the same period are expected to be $42.1 million, based on actual costs and 
eligible expenses, leaving $3 million available for future year. 

Fare revenues continue to be under budget and significantly under pre-pandemic levels. 
Fare revenue for Valley Metro operated bus service is $1.5 million under budget, and 
approximately $5.8 million under pre-pandemic levels. Fare revenue for light rail service 
is $1.1 million under budget, and approximately $6.7 million below pre-pandemic levels. 
The loss in fare revenue is offset by CARES Act funds. 

Expenses 
Overall, RPTA’s expenses ran under budget through the fourth quarter. Paratransit 
Service, Regional Services and Administration/Finance are the areas most under 
budget as Valley Metro has limited discretionary and non-essential spending. 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



Paratransit demand is still well below pre-pandemic levels. Operating expenses through 
the fourth quarter are approximately $28.1 million below plan. 

Likewise, VMR operating expenses also ran below plan through the fourth quarter with 
light rail operations and maintenance and future project development having the most 
underrun. Operating expenses through the fourth quarter are approximatley $12.0 
million below plan. 

STRATEGIC PLAN ALIGNMENT 
This item relates to the following goals and strategies in the Five-Year Strategic Plan: 
• Goal 1: Advance performance-based operations 

COMMITTEE PROCESS 
AFS: September 9, 2021 for information 

CONTACT 
Jim Hillyard 
Acting Chief Financial Officer 
jhillyard@valleymetro.org 

ATTACHMENT 
None 

2 
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RPTA FY21 Budget vs. Actual (Preliminary) 

July 1, 2020 - June 30, 2021 

Summary 

FY21 Budget FY21 Actual FY21 Variance % Spent
Sources of Funds

Operating

Carry Forward & Reserves $ 837,000 $ - $ 837,000 0%

Fares 2,944,000 1,967,000 977,000 67%

Federal Funds 7,459,000 3,963,000 3,496,000 53%

Federal Funds - CARES 49,774,000 42,443,000 7,331,000 85%

MAG Funds 225,000 237,000 (12,000) 105%

Other 413,000 183,000 230,000 44%

Public Transportation Funds 62,539,000 89,506,000 (26,967,000) 143%

Regional Area Road Funds 5,180,000 6,799,000 (1,619,000) 131%

Transit Service Reimbursements 28,386,000 24,150,000 4,236,000 85%
Sub-Total Operating 157,757,000 169,248,000 (11,491,000) 107%

Pass-Through

VMR Reimbursements 27,530,000 23,288,000 4,242,000 85%

Sub-Total Pass-Through 27,530,000 23,288,000 4,242,000 85%

Total Operating $  185,287,000 $ 192,536,000 $ (7,249,000) 104%

Sources of Funds

FY21 Budget FY21 Actual FY21 Variance % Spent

Capital

Carry Forward & Reserves $ 1,611,000 $ - $ 1,611,000 0%

Federal Funds 43,365,000 14,827,000 28,538,000 34%

Other 200,000 88,000 112,000 44%

Public Transportation Funds 15,045,000 2,505,000 12,540,000 17%

Regional Area Road Funds - 915,000 (915,000) 0%

Transit Service Reimbursements - 97,000 (97,000) 0%

Sub-Total Capital 60,221,000 18,432,000 41,789,000 31%

Pass-Through

VMR Public Transportation Funds Program 53,930,000 55,496,000 (1,566,000) 103%

VMR Public Transportation Funds Reserve - - - 0%

Sub-Total Pass-Through 53,930,000 55,496,000 (1,566,000) 103%
-

Total Capital 114,151,000 73,928,000 40,223,000 65%
-

Total Sources of Funds $ 299,438,000 $ 266,464,000 $ 32,974,000 89%

Explanations for significant budget variances (greater than $50,000 and 3% over target) have been included in the 

detailed uses of funds pages 4-14. 

1 | P a g e 



FY21 Budget FY21 Actual FY21 Variance % Spent

Uses of Funds

Operating

Fixed Route Operations $  103,833,000 $  92,888,000 $  10,945,000 89%

Demand Services Operations 31,392,000 21,938,000 9,454,000 70%

Vanpool Operations 953,000 933,000 20,000 98%

Planning 2,033,000 2,001,000 32,000 98%

Commute Solutions 1,299,000 1,151,000 148,000 89%

Regional Services 13,917,000 10,489,000 3,428,000 75%

Administration and Finance 4,110,000 2,679,000 1,431,000 65%

Sub-Total Operating 157,537,000 132,079,000 25,458,000 84%

Pass-Through

VMR RARF Disbursements 500,000 500,000 - 100%

Valley Metro Rail 27,250,000 24,599,000 2,651,000 90%

Sub-Total Pass-Through 27,750,000 25,099,000 2,651,000 90%

Total Operating 185,287,000 157,178,000 28,109,000 85%

Capital

Regional Fleet 49,379,000 30,938,000 18,441,000 63%

Regional Facilities and Administration 4,094,000 5,298,000 (1,204,000) 129%

Other Regional Projects 1,185,000 683,000 502,000 58%

Member Agency Disbursements 5,563,000 6,894,000 (1,331,000) 124%

Sub-Total Capital 60,221,000 43,813,000 16,408,000 73%

Pass-Through
Rail Program Disbursements 42,926,000 58,038,000 (15,112,000) 135%
VMR Reserve for Future Use 11,004,000 - 11,004,000 0%

Sub-Total Pass-Through 53,930,000 58,038,000 (4,108,000) 108%

Total Capital 114,151,000 101,851,000 12,300,000 89%

Total Uses of Funds 299,438,000 259,029,000 40,409,000 87%
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Operating 

Operating Overview

FY21 Budget FY21 Actual FY21 Variance % Spent

Operating

Fixed Route Operations $    103,833,000 $ 92,888,000 $  10,945,000 89%

Demand Service Operations  31,392,000  21,938,000 9,454,000 70%

Vanpool Operations 953,000  933,000  20,000 98%

Planning  2,033,000 2,001,000   32,000 98%

Commute Solutions 1,299,000 1,151,000 148,000 89%

Regional Services  13,917,000 10,489,000  3,428,000 75%

Administration and Finance 4,110,000 2,679,000  1,431,000 65%

Total Operating 157,537,000 132,079,000  25,458,000 84%

Pass-Through

VMR RARF Disbursements  5 00,000 5 00,000 - 100%

Valley Metro Rail 2 7,250,000 2 4,599,000   2,651,000 90%

Total Pass-Through 2 7,750,000 25,099,000  2,651,000 90%

Total Operating Overview $  185,287,000 $  157,178,000 $  28,109,000 85%

3 | P a g e 



FY21 Budget FY21 Actual FY21 Variance % Spent

Fixed Route Operations

Operation Services

Transit Services $     9 0,072,000 $      79,467,000 $      10,605,000 88%
Contractual Services 2,272,000 2,719,000 (447,000) 120% [1]

Fuel & Lubricants 5,704,000 5,139,000 565,000 90%

Other - (2,000) 2,000 0%

Total Operation Services 98,048,000 87,323,000 10,725,000 89%

Facility Maintenance

Contractual Services 2,737,000 2,578,000 159,000 94%

Utilities 822,000 829,000 (7,000) 101%

Other 54,000 - 54,000 0%

Total Facility Maintenance 3,613,000 3,407,000 206,000 94%

Administrative Support

Personal Services 1,092,000 1,181,000 (89,000) 108% [2]

Advertising 4,000 3,000 1,000 75%

Contractual Services 180,000 210,000 (30,000) 117%

Fuel & Lubricants 7,000 4,000 3,000 57%

Insurance 64,000 99,000 (35,000) 155%

Supplies 9,000 7,000 2,000 78%

Travel & Meetings 1,000 - 1,000 0%

Other 66,000 30,000 36,000 45%

Allocated Overhead 749,000 624,000 125,000 83%

Total Administrative Support 2,172,000 2,158,000 14,000 99%

Total Fixed Route Operations $ 103,833,000 $ 92,888,000 $ 10,945,000 89%

1. Additional cleanings and fogging of fleet to keep passengers safe during the pandemic. 
2. Additional staff support effort for fixed route service, particularly related to changes in service levels and additional contractor 

oversite to ensure fleet is clean and safe for passengers as a result of the pandemic. 
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FY21 Budget FY21 Actual FY21 Variance % Spent

Demand Services Operations

Operation Services

Transit Services $ 21,506,000 $ 14,977,000 $ 6,529,000 70%

Fuel & Lubricants 1,445,000 702,000 743,000 49%

PTF Disbursements 6,659,000 5,445,000 1,214,000 82%

Contractual Services - 10,000 (10,000) 0%

Total Operation Services 29,610,000 21,134,000 8,476,000 71%

Administrative Support

Personal Services 532,000 491,000 41,000 92%

Computers & Software 200,000 - 200,000 0%

Insurance 56,000 48,000 8,000 86%

Allocated Overhead 366,000 265,000 101,000 72%

Contingency 628,000 - 628,000 0%

Total Administrative Support 1,782,000 804,000 978,000 45%

Total Demand Services Operations $ 31,392,000 $ 21,938,000 $ 9,454,000 70%
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FY21 Budget FY21 Actual FY21 Variance % Spent

Vanpool Operations

Operation Services

Contractual Services $ - $ 59,000 $ (59,000) 0% [1]

Transit Services   6 00,000 6 00,000 - 100%

Total Operation Services  6 00,000 6 59,000 (59,000) 110%

Administrative Support

Personal Services 1 40,000 1 32,000  8,000 94%

Advertising 25,000 - 25,000 0%

Contractual Services 6,000 6,000 - 100%

Insurance 60,000 57,000 3,000 95%

Supplies 20,000 2,000 18,000 10%

Travel & Meetings 1,000 - 1,000 0%

Other 4,000 3,000 1,000 75%

Allocated Overhead 97,000 74,000 23,000 76%

Total Administrative Support 353,000 274,000 79,000 78%

Total Vanpool Operations $ 953,000 $ 933,000 $ 20,000 98%

1. Extra charges from vanpool contractor for fleet stored as a result of lower use (less active vanpools) during the pandemic. 
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FY21 Budget FY21 Actual FY21 Variance % Spent

Planning

Systems Development

Personal Services $ 138,000 $ 240,000 $ (102,000) 174% [1]

Computers & Software 100,000 62,000 38,000 62%

Contractual Services 175,000 226,000 (51,000) 129% [2]

Allocated Overhead 93,000 123,000 (30,000) 132%

Total Systems Development 506,000 651,000 (145,000) 129%

Corridor & Facility

Personal Services 521,000 434,000 87,000 83%

Computers & Software - - - 0%

Contractual Services 172,000 65,000 107,000 38%

Allocated Overhead 358,000 247,000 111,000 69%

Total Corridor & Facility 1,051,000 746,000 305,000 71%

Administrative Support
Personal Services 250,000 380,000 (130,000) 152% [3]

Computers & Software  2,000 -    2,000 0%

Contractual Services  20,000 - 20,000 0%

Supplies 3,000 - 3,000 0%

Travel & Meetings 3,000 - 3,000 0%

Other 27,000 8,000 19,000 30%

Allocated Overhead 171,000 216,000 (45,000) 126%

Total Administrative Support 476,000 604,000 (128,000) 127%

Total Planning $ 2,033,000 $ 2,001,000 $ 32,000 98%

1. Additional effort for bus planning scenarios and service reductions resulting from lower ridership during the pandemic. 
2. External contractor utilized for bus scheduling software support for more services changes than normal due to the pandemic 
3. Additional administrative effort for bus planning scenarios and service reductions resulting from lower ridership during the 

pandemic.  
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FY21 Budget FY21 Actual FY21 Variance % Spent

Commute Solutions

Administrative Support

Personal Services $ 577,000 $ 551,000 $ 2 6,000 95%
Advertising 45,000 62,000 (17,000) 138%

Contractual Services 142,000 112,000 30,000 79%

Supplies 30,000 36,000 (6,000) 120%

Travel & Meetings 2,000 5,000 (3,000) 250%

Other 109,000 65,000 44,000 60%

Allocated Overhead 394,000 320,000 74,000 81%

Total Administrative Support 1,299,000 1,151,000 148,000 89%

Total Commute Solutions $ 1,299,000 $ 1,151,000 $ 148,000 89%

Regional Services

FY21 Budget FY21 Actual FY21 Variance % Spent

Operation Services

Fuel & Lubricants $ - $ 6,000 $ (6,000) 0%
Transit Services 1,903,000 1,421,000 482,000 75%

Total Operation Services 1,903,000 1,427,000 476,000 75%

Administrative Support

Personal Services 4,775,000 4,044,000 731,000 85%

Advertising 490,000 123,000 367,000 25%

Computers & Software 100,000 23,000 77,000 23%

Equipment 20,000 - 20,000 0%

Furniture & Fixtures 88,000 - 88,000 0%

Insurance - 2,000 (2,000) 0%

Contractual Services 1,257,000 780,000 477,000 62%

Leases/Rent 657,000 657,000 - 100%

Site Improvements 158,000 1,000 157,000 1%
Supplies 558,000 131,000 427,000 23%

Transit Books 211,000 72,000 139,000 34%

Travel & Meetings 21,000 2,000 19,000 10%

Other 404,000 1,036,000 (632,000) 256% [1]

Allocated Overhead 3,275,000 2,191,000 1,084,000 67%

Total Administrative Support 12,014,000 9,062,000 3,052,000 75%

Total Regional Services 13,917,000 10,489,000 3,428,000 75%

1. Arizona department of revenue assessment for administrating Prop 400 funding and ridership recovery campaign.  Total 

expenses for regional services held to 75% of annual budget. 
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FY21 Budget FY21 Actual FY21 Variance % Spent

Administration and Finance

Administrative Support

Personal Services $ 1,370,000 $ 1,141,000 $ 2 29,000 83%

Advertising 2,000 1,000 1,000 50%

Computers & Software 20,000 - 20,000 0%

Contingency 500,000 -  500,000 0%

Contractual Services 615,000 501,000 114,000 81%

Furniture & Fixtures 17,000 - 17,000 0%

Site Improvements 118,000 3,000 115,000 3%

Supplies 20,000 11,000 9,000 55%

Travel & Meetings 66,000 25,000 41,000 38%

Other 446,000 350,000 96,000 78%

Allocated Overhead 936,000 647,000 289,000 69%

Total Administrative Support 4,110,000 2,679,000 1,431,000 65%

Total Administration and Finance $ 4,110,000 $ 2,679,000 $ 1,431,000 65%
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Capital 

FY21 Budget FY21 Actual FY21 Variance % Spent

Capital Overview

Capital

Regional Fleet $      49,379,000 $      30,938,000 $      18,441,000 63%

Other Regional Projects 1,185,000           6 83,000              5 02,000              58%

Regional Facilities and Administration            4,094,000 5,298,000           (1,204,000)         129%

Member Agency Disbursements            5,563,000            6,894,000 (1,331,000)         124%

Total Capital 6 0,221,000        4 3,813,000        1 6,408,000        73%

Pass-Through

Rail Program Disbursements 4 2,926,000        5 8,038,000               (15,112,000) 135%

VMR Reserve for Future Use         1 1,004,000 -                                 11,004,000 0%

Total Pass-Through 5 3,930,000        5 8,038,000        (4,108,000)         108%

Total Capital Overview $    114,151,000 $    101,851,000 $      12,300,000 89%
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FY21 Budget FY21 Actual FY21 Variance % Spent

Regional Fleet

Bus

Fleet $ 44,025,000      $ 28,094,000      $ 15,931,000      64%

Contractual Services -                        35,000                 ( 35,000)              0%

Travel & Meetings 7,000                   -                        7,000                   0%

Other 37,000                 21,000                 16,000                 57%

Total Bus 44,069,000         28,150,000         15,919,000         64%

Vanpool

Fleet 3 ,307,000          4 4,000                3 ,263,000          1%

Other 3 ,000                  1 ,000                  2 ,000                  33%

Total Vanpool 3,310,000           45,000                 3,265,000           1%

Other

Fleet 1 ,800,000          1 ,688,000          1 12,000              94%

Contractual Services 1 5,000                1 ,021,000          ( 1,006,000)        6807% [1]

PTF Disbursements -                        2 7,000                ( 27,000)              0%

Other -                        7,000                   ( 7,000)                 0%
Carry Forward & Reserves 185,000               -                        185,000               0%

Total Other 2,000,000           2,743,000           ( 743,000)            137%

Total Regional Fleet $ 49,379,000      $ 30,938,000      $ 18,441,000      63%

FY21 Budget FY21 Actual FY21 Variance % Spent

Other Regional Projects

Fare Collection Systems

Equipment $ 50,000 $ 45,000 $ 5,000 90%

Total Fare Collection Systems 50,000 45,000 5,000 90%

State of Good Repair

Equipment 1,135,000 638,000 497,000 56%

Total State of Good Repair 1,135,000 638,000 497,000 56%

Total Other Regional Projects $ 1,185,000 $ 683,000 $ 502,000 58% GT

1. Unplanned expense for the operator barrier installations on all RPTA owned bus fleet as a result of the pandemic. 
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FY21 Budget FY21 Actual FY21 Variance % Spent

Regional Facilities and Administration

Maintenance Facilities

Personal Services $ - $ 11,000 $ (11,000) 0%

Equipment 1,045,000 931,000 114,000 89%

Contractual Services - 186,000 (186,000) 0%

Site Improvements - 9,000 (9,000) 0%

Allocated Overhead - 5,000 (5,000) 0%

[1]

Total Maintenance Facilities 1,045,000 1,142,000 (97,000) 109%

Passenger Facilities

Personal Services 160,000 18,000 142,000 11%

PTF Disbursements 582,000 1,012,000 (430,000) 174% [2]

Contractual Services 379,000 235,000 144,000 62%

Site Improvements - - - 0%

Allocated Overhead 113,000 11,000 102,000 10%

Total Passenger Facilities 1,234,000 1,276,000 (42,000) 103%

IT Infrastructure
Computers & Software 1,692,000 2,723,000 (1,031,000) 161% [3]

Equipment - - - 0%

Contractual Services 123,000 153,000 (30,000) 124%

Other - 4,000 (4,000) 0%

Total IT Infrastructure 1,815,000 2,880,000 (1,065,000) 159%

Total Regional Facilities and Administration $ 4,094,000 $ 5,298,000 $ (1,204,000) 129%

1. Design support services for the Mesa Bus Operations and Maintenance facility bus wash improvements. 

2. Prop 400 distributions to member cities for ADA bus stop improvement work they completed.  These distributions are made on 

a reimbursement basis and timing is based on when RPTA received request, which sometimes doesn’t occur during the same 
year as activity. 

3. Timing of delivery of milestone payments for new Oracle ERP Financial system and network refresh of servers and cyber 

security enhancements that were budgeted in FY20.  
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FY21 Budget FY21 Actual FY21 Variance % Spent

Member Agency Disbursements

Bus

PTF Disbursements $ 3,623,000 $ 6,256,000 $  (2,633,000) 173% [1]

Total Bus  3,623,000 6,256,000 (2,633,000) 173%

Fare Collection Systems

PTF Disbursements 847,000 635,000 212,000 75%

Total Fare Collection Systems 847,000 635,000 212,000 75%

Other

PTF Disbursements 382,000 - 382,000 0%

Total Other 382,000 - 3 82,000 0%

Passenger Facilities

PTF Disbursements 711,000 3,000 708,000              0%

Total Passenger Facilities 711,000 3,000 708,000 0%

Total Member Agency Disburements $ 5,563,000 $ 6,894,000 $  (1,331,000) 124%

FY21 Budget FY21 Actual FY21 Variance % Spent

Pass-Through

VMR Public Transportation Funds Program

Rail Program Disbursements $ 42,926,000     $ 58,038,000      $ ( 15,112,000)   135% [2]

VMR Reserve for Future Use 11,004,000         -                        11,004,000         0%

VMR Public Transportation Funds Program Total 5 3,930,000        58,038,000         (4,108,000)         108%

Total Pass Through $ 53,930,000      $ 58,038,000      $  (4,108,000)      108%

1. 
. Prop 400 local match reimbursements for buses purchased by member cities.  Several vehicles intended for delivery in FY20 

were actually delivered in FY21.  

2. 
. Prop 400 funding disbursed to VMR for capital program higher than plan based on accelerated construction activity for South 

Central and Northwest Phase II extension projects. 
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VMR FY21  Budget  vs.  Actual (Preliminary)  
July 1, 2020 – June 30, 2021 

Summary 

FY21 Budget FY21 Actual FY21 Variance % Spent

Sources of Funds

Operating

Advertising $ 275,000 $  308,000 $  (33,000) 112%

Fares 2,710,000 1,408,000 1,302,000 52%

Federal Funds 1,546,000 988,000 558,000 64%

Federal Funds - CARES 42,961,000 37,369,000 5,592,000 87%

MAG Funds 500,000 500,000 - 100%

Member City Contributions 12,890,000 11,499,000 1,391,000 89%

Public Transportation Funds 10,483,000 3,463,000 7,020,000 33%

Regional Area Road Funds 500,000 500,000 - 100%

Other 130,000 85,000 45,000 65%

Total Operating $  71,995,000 $  56,120,000 $  15,875,000 78%

FY21 Budget FY21 Actual FY21 Variance % Spent

Sources of Funds

Federal Funds $    3 09,880,000 $    1 54,719,000 $    1 55,161,000 50%

Member City Contributions 159,759,000       65,895,000         93,864,000         41%

Public Transportation Funds 51,806,000         47,497,000         4 ,309,000           92%

Total Capital $ 5 21,445,000    $ 268,111,000     $ 253,334,000     51%

Total Sources of Funds $    5 93,440,000 $    3 24,231,000 $    2 69,209,000 55%

Capital

FY21 Budget FY21 Actual FY21 Variance % Spent

Uses of Funds

Operating

 Light Rail O&M $ 49,227,000 $ 43,242,000 $ 5,985,000 88%

Streetcar O&M  6 13,000  19,000 5 94,000 3%

Light Rail Security  8,489,000  8,508,000  (19,000) 100%

Streetcar Security  1 10,000  -  110,000 0%

Future Project Development  1 1,686,000  6,839,000  4,847,000 59%

Agency Operating  1,870,000 1,426,000 4 44,000 76%

Total Operating $ 71,995,000 $ 60,034,000 $ 11,961,000 83%

FY21 Budget FY21 Actual FY21 Variance % Spent

Uses of Funds

Capital

Tempe Streetcar $ 39,837,000 $ 33,319,000 $ 6,518,000 84%

South Central/Downtown Hub 316,317,000            182,596,000 133,721,000 58%

Northwest Phase II 113,979,000 4 3,026,000 7 0,953,000 38%

OMC Expansion 2 7,860,000                   7,146,000 2 0,714,000        26%

Gilbert Road Extension            3,296,000 2 83,000              3,013,000           9%

50th Street Station -                                           5,000 ( 5,000)                 0%

Systemwide Improvements 11,461,000                    5,330,000            6,131,000 47%

State of Good Repair            8,695,000            7,659,000            1,036,000 88%

Total Capital $ 521,445,000 $ 279,364,000 $ 242,081,000 54%

Total Uses of Funds $ 593,440,000 $ 339,398,000 $ 254,042,000 57%

Explanations for significant budget variances (greater than $50,000 and 3% over target) have been included in the 

detailed uses of funds pages 3-10. 

1 | P a g e 



Operating 

FY21 Budget FY21 Actual FY21 Variance % Spent

Operating

Operations & Maintenance $ 49,840,000      $ 43,261,000      $ 6,579,000         87%

Security 8,599,000                      8,508,000                  91,000 99%

Future Project Development 1 1,686,000                   6,839,000            4,847,000 59%

Agency Operating            1,870,000 1,426,000           4 44,000              76%

Total Operating $ 71,995,000      $ 60,034,000      $ 11,961,000      83%

FY21 Budget FY21 Actual FY21 Variance % Spent

Operating - Light Rail

Light Rail O&M $ 49,227,000      $ 43,242,000      $ 5,985,000         88%

Light Rail Security 8,489,000                      8,508,000                (19,000) 100%

Total Operating - Light Rail $ 57,716,000      $ 51,750,000      $ 5,966,000         90%

FY21 Budget FY21 Actual FY21 Variance % Spent

Operating - Streetcar

Streetcar O&M $ 613,000            $ 19,000               $ 594,000            3%

Streetcar Security               1 10,000 -                            110,000               0%

Total Operating - Streetcar $ 723,000            $ 19,000               $ 704,000            3%

FY21 Budget FY21 Actual FY21 Variance % Spent

Operating - Other

Future Project Development $ 11,686,000      $ 6 ,839,000        $ 4,847,000         59%

Agency Operating 1,870,000           1,426,000           4 44,000              76%

Total Operating - Other $ 13,556,000      $ 8,265,000         $ 5,291,000         61%
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FY21 Budget FY21 Actual FY21 Variance % Spent

Light Rail  (O&M)

Operations

Personal Services $ 221,000 $ 146,000 $ 75,000 66%

Contractual Services  3,000  17,000  (14,000) 567%

Fuel & Lubricants 30,000 22,000 8,000 73%

Propulsion Power 3,020,000  2,241,000 7 79,000 74%

Transit Services 1 2,636,000 1 1,480,000  1,156,000 91%

Allocated Overhead 20,000 13,000 7,000 65%

Total Operations 1 5,930,000 1 3,919,000  2,011,000 87%

Vehicle Maintenance

Personal Services  5,137,000 5,324,000  (187,000) 104% [1]

Contractual Services 9 57,000 6 17,000 3 40,000 64%

Parts  3,509,000   2,916,000 5 93,000 83%

Allocated Overhead 446,000 435,000 11,000 98%

Other (269,000) (128,000) (141,000) 48% [2]

Total Vehicle Maintenance 9,780,000 9,164,000 6 16,000 94%

Maintenance of Way

Personal Services            5,385,000 4,849,000 536,000 90%

Computers & Software 181,000 120,000 61,000 66%

Contractual Services 4,267,000 3,592,000 675,000 84%

Equipment 30,000 21,000 9,000 70%

Fuel & Lubricants 288,000 273,000 15,000 95%

Parts 1,252,000 710,000 542,000 57%

Supplies 1,000 - 1,000 0%

Utilities 1,589,000 1,455,000 134,000 92%

Allocated Overhead 460,000 386,000 74,000 84%

Other 105,000 125,000 (20,000) 119%

Total Maintenance of Way 13,558,000 11,531,000 2,027,000 85%

1.The FY21 adopted budget assumed an anticipated amount of underrun for staffing and  overhead due to historical turnover in  

vehicle maintenance positions.  Actual retention of those positions was  better than  planned.    
2.  Other items primarily include insurance recoveries for LRV accidents and additional COVID cleaning and sanitizing of fleet.   

Actual recovery amounts are higher than plan, however these are offset by the additional cleanings that were not budgeted.  
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FY21 Budget FY21 Actual FY21 Variance % Spent

Light Rail  (O&M)

Administrative Support

Personal Services 2,988,000 2,383,000 605,000 80%

Advertising 448,000 48,000 4 00,000 11%

Computers & Software 127,000 533,000  (406,000) 420% [1]

Contractual Services  1,074,000  1,094,000 (20,000) 102%

Equipment 64,000  -  64,000 0%

Insurance 2,109,000 2,344,000 (235,000) 111% [2]

Leases/Rent  50,000  -  50,000 0%

Non-Revenue Vehicles  90,000 30,000  60,000 33%

Other Capital - 4,000 ( 4,000) 0%

Site Improvements 3,000  - 3,000 0%

Supplies 1 01,000  81,000  20,000 80%

Travel & Meetings  3,000 3,000  - 100%

Allocated Overhead  1,459,000  9 09,000 5 50,000 62%

Other  1,143,000  1,199,000  (56,000) 105% [3]

Contingency  3 00,000 - 300,000 0%

Total Administrative Support 9,959,000 8,628,000 1,331,000 87%

Total Light Rail  (O&M) $ 49,227,000 $ 43,242,000 $ 5,985,000 88%

FY21 Budget FY21 Actual FY21 Variance % Spent

Light Rail Security

Security

Personal Services $ 840,000 $ 838,000 $ 2,000 100%

Computers & Software   -  38,000 (38,000) 0%

Contractual Services  74,000  14,000  60,000 19%

Safety & Security  7,329,000  7,420,000  (91,000) 101%

Supplies 11,000  9,000 2,000 82%

Travel & Meetings  2,000 -  2,000 0%

Allocated Overhead  2 27,000 1 86,000  41,000 82%

Other  6,000  3,000  3,000 50%

Total Security 8,489,000 8,508,000  (19,000) 100%

Total Light Rail Security $ 8 ,489,000 $  8 ,508,000 $  (19,000) 100%

1. Unanticipated upgrade required for the asset management and vehicle maintenance work order system after Valley Metro Rail 

received and end-of-life notice from the account representative.  Memo authorizing the purchase approved by Board in August 

2020.  Ruggedized tablets for maintenance staff were purchased to provide more efficiencies in entering work orders while 

performing maintenance in the field. 
2. Premium renewal for the period of December 2020 through November 2021 higher than anticipated and based on current 

market conditions. 
3. Continuation of extra cleanings at the Operations and Maintenance Center facility and PPE supplies as a result of the 

pandemic. 
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FY21 Budget FY21 Actual FY21 Variance % Spent

Future Project Development

Corridor & Facility

Personal Services

Contractual Services

Allocated Overhead

$ 575,000            $ 542,000            $ 33,000               94%

5,805,000 2,637,000 3,168,000 45%                        

3 26,000              253,000                     73,000 78%

Total Corridor & Facility            6,706,000 3,432,000 3,274,000           51%

Systems Development

Personal Services 241,000 2 94,000 (53,000)               122% [1]

Contractual Services 110,000 -                         110,000 0%

Allocated Overhead 137,000 1 41,000 ( 4,000)                 103%

Total Systems Development 488,000 4 35,000                  53,000 89%

Administrative Support

 Personal Services            1,704,000 1,363,000           3 41,000              80%

 Advertising                  19,000 7,000                   12,000                 37%

 Computers & Software                  43,000                  17,000 26,000                 40%

 Contractual Services            1,640,000 9 42,000              6 98,000              57%

 Other Capital                  10,000 5,000                                      5,000 50%

 Supplies 13,000                                    3,000                  10,000 23%

 Travel & Meetings                  43,000 -                                         43,000 0%

 Allocated Overhead 955,000               635,000               320,000               66%

 Other 65,000                 -                                         65,000 0%

Total Administrative Support 4,492,000           2,972,000           1,520,000           66%

Total Future Project Development $ 11,686,000      $ 6,839,000         $ 4,847,000         59% gt

FY21 Budget FY21 Actual FY21 Variance % Spent

Agency Operating

Administrative Support

 Personal Services $ 922,000 $ 823,000 $ 99,000 89%

Contractual Services 307,000 1 59,000 148,000 52%

Supplies 26,000 18,000 8,000 69%

Travel & Meetings 19,000  2,000  17,000 11%

Allocated Overhead 521,000 383,000 1 38,000 74%

Other 75,000 41,000 34,000 55%

Total Administrative Support 1,870,000 1,426,000 444,000 76%

Total Agency Operating $ 1,870,000 $ 1,426,000 $ 444,000 76%

1. Personnel costs for systems development slightly higher than plan based on effort while savings to personnel costs have been 

realized in both corridor and facility and administrative support categories. 
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Capital 

FY21 Budget FY21 Actual FY21 Variance % Spent

Tempe Streetcar

Project Costs

Personal Services $ 1,815,000 $ 1,124,000 $ 691,000 62%

Advertising 75,000 - 75,000 0%

Computers & Software 52,000 56,000 (4,000) 108%

Contractual Services  22,005,000  21,041,000  964,000 96%

Non-Prior Right Utilities 2 ,166,000  771,000 1 ,395,000 36%

Non-Revenue Vehicles   120,000  2 6,000  9 4,000 22%

Propulsion Power  - 109,000 ( 109,000) 0% [1]

Real Estate  2 ,200,000  -   2,200,000 0%

Revenue Vehicles 6 ,910,000  9 ,316,000  (2,406,000) 135% [2]

Supplies 71,000 13,000 58,000 18%

Transit Services 213,000 19,000  194,000 9%

Travel & Meetings 37,000 14,000  2 3,000 38%

Utilities -  3,000 (3,000) 0%

Allocated Overhead  653,000 510,000  143,000 78%

Other 363,000 8 9,000  274,000 25%

Total Project Costs 36,680,000  33,091,000 3 ,589,000 90%

Associated Costs

Art 357,000 202,000 155,000 57%

 Contractual Services 2,800,000 26,000 2,774,000 1%

Total Associated Costs $ 3,157,000 $ 228,000 $ 2,929,000 7%

Total Tempe Streetcar $ 39,837,000 $ 33,319,000 $ 6,518,000 84%

1. APS connection fees and testing of propulsion power systems required in advance of revenue operations. 
2. Timing of new streetcar fleet and corresponding milestone payments were delayed from FY20 into FY21.  
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FY21 Budget FY21 Actual FY21 Variance % Spent

South Central/Downtown Hub

Project Costs

Personal Services $ 1,642,000        $ 2,142,000         $  (500,000)          130% [1]

Computers & Software                         - 83,000                 ( 83,000)               0% [1]

Contractual Services 229,538,000       148,630,000      80,908,000         65%

Non-Prior Right Utilities 6,540,000           4,612,000           1,928,000           71%

OMC Expansion 18,178,000         -                        18,178,000         0%

Real Estate 32,587,000         -                        32,587,000         0%

Revenue Vehicles 25,622,000         25,602,000         20,000                 100%

Supplies 63,000                 37,000                 26,000                 59%

Transit Services 156,000               158,000                                 (2,000) 101%

Travel & Meetings 19,000                 -                        19,000                 0%

Allocated Overhead 869,000               1,010,000           (141,000)             116% [1]

Other 381,000               1 40,000              241,000               37%

Total Project Costs 315,595,000       182,414,000      1 33,181,000      58%

Associated Costs

Art                422,000 1 81,000                             241,000 43%

Contractual Services                         -                    1,000                   (1,000) 0%

Other                300,000 -                                       300,000 0%

Total Associated Costs $ 722,000             $ 182,000            $ 540,000             25%

Total South Central/Downtown Hub $ 316,317,000    $ 182,596,000    $ 133,721,000    58% GT

1. Expenses for personnel, computers and software, and overhead are ahead of plan, however total costs for the multi-year 

project are within budget. Annual spend for the project is within budget. 

7 | P a g e 



FY21 Budget FY21 Actual FY21 Variance % Spent

Northwest Phase II

Project Costs

Personal Services $ 1,119,000 $ 1,070,000 $ 49,000 96%

Advertising   1,000  - 1,000 0%

Computers & Software  - 120,000 ( 120,000) 0% [1]

Contractual Services  81,172,000  37,773,000  43,399,000 47%

Non-Prior Right Utilities 6,520,000 3,202,000 3,318,000 49%

Real Estate 24,000,000 - 24,000,000 0%

Supplies 33,000 14,000 19,000 42%

Travel & Meetings 34,000 - 34,000 0%

Allocated Overhead 595,000 488,000 107,000 82%

Other 241,000 39,000 202,000 16%

Total Project Costs 113,715,000 42,706,000 71,009,000 38%

Associated Costs

Art 264,000 320,000  (56,000) 121% [1]

Total Associated Costs  264,000  320,000  (56,000) 121%

Total Northwest Phase II $ 113,979,000 $ 43,026,000 $ 70,953,000 38%

FY21 Budget FY21 Actual FY21 Variance % Spent

OMC Expansion

Project Costs

Personal Services $ 1,278,000 $ 450,000 $ 828,000 35%

Computers & Software - 5,000 (5,000) 0%

Contractual Services 44,013,000 6,205,000 37,808,000 14%

Supplies 2,000  2,000 - 100%

Transit Services 420,000 291,000 129,000 69%

Travel & Meetings 1,000 - 1,000 0%

Allocated Overhead 510,000 187,000 323,000 37%

Other 210,000 6,000 204,000 3%

Total Project Costs 46,434,000 7,146,000 39,288,000 15%

Total OMC Expansion $ 46,434,000 $ 7,146,000 $ 39,288,000 15%

1. Expenses for computers and software and art are ahead of plan, however total costs for the multi-year project are within 

budget. Annual spend for the project is within budget. 
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FY21 Budget FY21 Actual FY21 Variance % Spent

Gilbert Road Extension

Project Costs

Personal Services $  - $ 48,000            $ (48,000) 0%

Computers & Software  -  17,000  (17,000) 0%

Contractual Services 50,000 (303,000) 353,000 -606%

Revenue Vehicles 3,246,000 467,000 2,779,000 14%

Travel & Meetings - 1,000  (1,000) 0%

Allocated Overhead  - 27,000 (27,000) 0%

Total Project Costs 3 ,296,000   257,000 3 ,039,000 8%

Associated Costs

Contractual Services  -   26,000  (26,000) 0%

Total Associated Costs  -  26,000  (26,000) 0%

Total Gilbert Road Extension $ 3,296,000 $ 283,000 $ 3,013,000 9%

FY21 Budget FY21 Actual FY21 Variance % Spent

50th Street Station

Project Costs

Personal Services $  - $ 1,000 $ (1,000) 0%

Computers & Software  -  2,000  (2,000) 0%

Contractual Services  -  1,000 (1,000) 0%

Allocated Overhead $  - $ 1,000 $ (1,000) 0%

Total Project Costs - 5,000 5,000 0%

Total 50th Street Station $  - $ 5 ,000 $ 5,000 0%
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FY21 Budget FY21 Actual FY21 Variance % Spent

Project Costs

Systemwide Improvements

Personal Services $ 300,000 $ 167,000 $ 133,000 56%

Computers & Software 1,192,000 2,406,000 (1,214,000) 202% [1]

Contractual Services 586,000 795,000 (209,000) 136% [2]

Equipment 1,645,000  - 1,645,000 0%

Other Capital 100,000  - 100,000 0%

Transit Services  -  49,000  (49,000) 0%

Revenue Vehicles 7,591,000 1,832,000 5,759,000 24%

Travel & Meetings 5,000 2,000 3,000 40%

Allocated Overhead 42,000 79,000  (37,000) 188%

Total Project Costs 11,461,000 5 ,330,000 6 ,131,000 47%

Total Systemwide Improvements $ 11,461,000 $ 5,330,000 $ 6,131,000 47% GT

FY21 Budget FY21 Actual FY21 Variance % Spent

State of Good Repair

Project Costs

Personal Services $ 296,000 $ 273,000 $  23,000 92%

Contractual Services  -  824,000 ( 824,000) 0% [3]

Equipment 5,318,000 4,059,000 1,259,000 76%

Non-Revenue Vehicles 169,000  - 169,000 0%

Revenue Vehicles  2 ,886,000 2 ,435,000  451,000 84%

Allocated Overhead 26,000 68,000 (42,000) 262%

Total Project Costs 8,695,000 7,659,000 1,036,000 88%

Total State of Good Repair $ 8,695,000 $ 7,659,000 $ 1,036,000 88%

1. Computers and software are higher than plan due to lagging payments from FY20 for replacement of major server and network 

equipment. The new financial system was also charged to this line for more accurate classification of the expense instead of 

where it was budgeted in the Equipment line ($1.645M underrun). 
2. Contractual services are higher than plan due to timing of the deliveries of the new Siemens fleet. This work is required to 

conduct system integration planning and testing of new fleet and ensure compliance with the safety certification process. 
3. Upgrade of existing train control and signals equipment required at facilities adjacent to Tempe Streetcar alignment to ensure 

compatibility with streetcar fleet communications systems. 
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Information Summary 
DATE AGENDA ITEM 10 
September 2, 2021 

SUBJECT 
Intergovernmental Agreements, Contract Change Orders, Amendments and Awards 

PURPOSE 
To provide an update to the Audit and Finance Subcommittee on upcoming 
Intergovernmental Agreements, Contract Amendments and Awards that will be 
presented to the Boards of Directors for action. For additional background information, 
the Information Summaries are included. 

The following items will be presented to the Boards of Directors for approval: 

Joint Boards Agenda
Network Hardware Maintenance Agreements - Staff recommends authorization for 
the CEO to continue procuring necessary network hardware maintenance Cisco 
SmartNET maintenance will be procured from HyeTech Network & Security Solutions, 
LLC. through the 1Government Procurement Alliance (1GPA) cooperative contract. 
The amount of the authorization is not to exceed $155,600. 

Valley Metro RPTA 
No Intergovernmental Agreements, Contract Change Orders, Amendments and 
Awards. 

Valley Metro Rail 
Ethernet Switches to Support New Fare Collection System Contract Award -
authorization for the CEO to execute a contract with CDW-G to purchase ethernet 
switches and cables to support the new Vix fare collection system in an amount not to 
exceed $366,000. 

RECOMMENDATION 
For information only. 

CONTACT 
Jim Hillyard 
Acting Chief Financial Officer 
phodgins@valleymetro.org 
602-262-7433 

ATTACHMENT 
Information Summaries for items listed above. 
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Information Summary 
DATE AGENDA ITEM 3B 
August 25, 2021 

SUBJECT 
Network Hardware Maintenance Agreements 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to continue procuring 
network hardware maintenance from Cisco SmartNET maintenance will be procured 
from HyeTech Network & Security Solutions, LLC. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to continue procuring necessary network hardware maintenance Cisco 
SmartNET maintenance will be procured from HyeTech Network & Security Solutions, 
LLC. through the 1Government Procurement Alliance (1GPA) cooperative contract.  
The amount of the authorization is not to exceed $155,600. 

BACKGROUND | DISCUSSION | CONSIDERATION
The backbone of the network connecting Valley Metro’s facilities and users is comprised 
of Cisco routers, switches, and firewalls. The IT department uses Cisco’s SmartNET 
maintenance to support that equipment. SmartNET provides: 

• Ongoing operating system and security updates for the equipment 
• Next business day hardware replacement if a component or device fails 
• 24x7x365 access to the engineers in Cisco’s Technical Assistance Center (TAC) 
• Access to the extensive Cisco.com online knowledgebase, resources, and tools 

Valley Metro has been purchasing Cisco support for the last decade. 

COST AND BUDGET 
The funds for the software licensing and support outlined in this memo are already 
included in the adopted RPTA and VMR FY 2022 Operating and Capital Budget and the 
accompanying five-year budget projections. The currently requested authorization is not 
to exceed $155,6001. The RPTA portion is $77,800 and the VMR portion is $77,800. 

1 The renewal cost in FY2021 was $128,025. The year-over-year increase is due to the network overhaul and 
renewal performed last fiscal year along with the addition of the South-Central Extension and North-West Phase II 
Extension field offices. 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

https://Cisco.com


As IT goods and services are purchased by virtually all Arizona public entities, Valley 
Metro obtains the best volume discounts by utilizing statewide cooperative contracts. 
The Cisco SmartNET maintenance will be procured from HyeTech Network & Security 
Solutions, LLC. through the 1Government Procurement Alliance (1GPA) cooperative 
contract #16-11PV-09. 

COMMITTEE ACTION 
RTAG: August 17, 2021 for information 
TMC/RMC: September 1, 2021 for action 
Board of Directors: September 16, 2021 for action 

CONTACT 
Phil Ozlin 
Chief Information Officer 
(602)495.8253 
pozlin@valleymetro.org 

ATTACHMENT 
None 
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Information Summary 
DATE AGENDA ITEM 2B 
August 25, 2021 

SUBJECT 
Ethernet Switches to Support New Fare Collection System Contract Award 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute a contract 
with CDW-G to purchase ethernet switches and cables to support the new Vix fare 
collection system in an amount not to exceed $366,000. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the 
CEO to execute a contract with CDW-G to purchase ethernet switches and cables to 
support the new Vix fare collection system in an amount not to exceed $366,000. 

BACKGROUND | DISCUSSION | CONSIDERATION
The stations along the original 20-mile alignment, the Central Mesa Extension, and the 
Northwest Extension are currently using switches that are not Power Over Ethernet 
(POE) compatible. The new switches which are POE compatible are required to support 
the new Vix Fare Collection System that will begin to be implemented late this fall. 
These 49 switches, cables, and licenses will provide the POE and the improved security 
features we need to be able to support the connection between our platforms and the 
“cloud” based fare collection system. Additionally, the stations along the original 20-mile 
alignment are using switches that are roughly 15 years old and are beyond the 
manufacture’s recommended useful life. 

This purchase is to keep the equipment in a state of good repair and to maintain safe 
and reliable operation. This is consistent with the approved Transit Asset Management 
(TAM) Plan. 

The switches will be purchased through a cooperative contract with National IPA 
Technology Solutions (2018011-01). Valley Metro’s Maintenance of Way (MOW) staff 
will be responsible for installing the new switches along the alignment. 

COST AND BUDGET 
The cost for the switches, cables, and licenses is in an amount not to exceed $366,000. 
The cost for the switches are included in the Valley Metro Rail Adopted FY2022 
Operating and Capital Budget. Contract obligations beyond FY2022 are incorporated 
into the Valley Metro Rail Five-Year Operating Forecast and Capital Program (FY2022 
thru FY2026). 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 



An independent cost estimate including a cost comparison and price analysis have 
been completed. The proposed price has been deemed fair and reasonable based on 
the price analysis. 

The source of funding is from Prop 400. 

COMMITTEE PROCESS 
RTAG: August 17, 2021 for information 
RMC: September 1, 2021 for action 
Board of Directors: September 16, 2021 for action 

CONTACT 
Ray Abraham 
Chief Operations Officer 
602-652-5054 
rabraham@valleymetro.org 

ATTACHMENT 
None 
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Information Summary 
DATE AGENDA ITEM 11 
September 2, 2021 

SUBJECT 
Future Agenda Items Request 

Future Items 

Annual Review of Internal Audit Charter Fall 2021 

Transit Life Cycle Program Update Fall/Winter 2021 

CONTACT 
Jim Hillyard 
Acting Chief Financial Officer 
602-262-7433 
jhillyard@valleymetro.org 

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 
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	Executive Summary
	Audit findings and recommendations
	To: Councilmember Bill Stipp, Chair, Goodyear Councilmember Laura Pastor, Phoenix Councilmember Francisco Heredia, Mesa Councilmember Robin Arredondo‐Savage, Tempe Councilmember Lauren Tolmachoff, Glendale 
	Internal Audit has completed an audit of the cash collections process at the Mobility Center to assess whether controls in place were working appropriately. Auditors also assessed compliance with established inventory control best practices. The audit was part of Valley Metro’s Fiscal Year 2021 Internal Audit Plan. 
	To: Councilmember Bill Stipp, Chair, Goodyear Councilmember Laura Pastor, Phoenix Councilmember Francisco Heredia, Mesa Councilmember Robin Arredondo‐Savage, Tempe Councilmember Lauren Tolmachoff, Glendale 
	To: Councilmember Bill Stipp, Chair, Goodyear Councilmember Laura Pastor, Phoenix Councilmember Francisco Heredia, Mesa Councilmember Robin Arredondo‐Savage, Tempe Councilmember Lauren Tolmachoff, Glendale 
	To: Councilmember Bill Stipp, Chair, Goodyear Councilmember Laura Pastor, Phoenix Councilmember Francisco Heredia, Mesa Councilmember Robin Arredondo‐Savage, Tempe Councilmember Lauren Tolmachoff, Glendale 
	The report includes the following sections: Executive Summary, Background, Objective and Scope, Methodology, Prior Audit Findings/Recommendations, current Audit Findings/ Recommendations, and an Appendix with Management’s Response Matrix. 
	To: Councilmember Bill Stipp, Chair, Goodyear Councilmember Laura Pastor, Phoenix Councilmember Francisco Heredia, Mesa Councilmember Robin Arredondo‐Savage, Tempe Councilmember Lauren Tolmachoff, Glendale 

	Executive Summary 
	The Mobility Center Cash Collection audit was included in the Fiscal Year 2021 Audit Plan to review the sales and cash collection processes and determine whether processes followed were effective, efficient and if internal controls were established to safeguard assets. 
	Executive Summary 
	Executive Summary 
	Executive Summary 
	This Executive Summary provides an overview of the audit along with the associated categorization of risks identified throughout the review. Report risk and individual finding risk are calculated based on likelihood and impact. As indicated below in Figure 1, the overall report risk is determined to be Medium. Internal Audit determined that the Valley Metro Mobility Center has general controls over the cash collections processes; however, some enhancements to existing practices can be made, and documenting those practices can further strengthen controls and minimize risks. 
	Executive Summary 

	Findings  Summary:  
	Medium  
	Background 
	The Agency Business, Technology and Services (ABTS) Division operates under the supervision of the Chief Administrative Officer. The Accessible Transit Services (ATS) department is part of the ABTS Division and offers transit riders various services from the Mobility Center. According to the Valley Metro Mobility Center brochure: 
	Background 
	Background 
	Background 
	The Mobility Center is a state‐of‐the‐art multifunctional facility that simulates the look and feel of the Valley’s public transit system. The Center provides Americans with Disabilities Act (ADA) Paratransit/Dial‐a‐Ride eligibility assessments and a Travel Training program for people with disabilities. The Center provides several services for customers with specialized mobility needs: 
	Issuance of replacement ADA Platinum Passes for lost or damaged cards ($5 fee) 
	Background 
	Travel training for bus and light rail 
	The Mobility Center Cash Collection audit was included in the Fiscal Year 2021 Audit Plan and was approved by the Audit and Finance Subcommittee (AFS) on August 13, 2020. Internal Audit relied on the informal processes in place and best practices for cash handling and internal controls because no written formal policies or procedures exist for this function. Internal Audit was provided a 2016 document that covers the Reduced Fare application review and card issuance processes. The document was reviewed to determine if it was current and applicable. 

	Over the twenty‐one months from July 1, 2019, through March 31, 2021, the Mobility Center recorded sales from Paratransit ride tickets, new and replacement Reduced Fare IDs, and replacement ADA Platinum Passes, totaling just under $190,000. The bar chart below provides the Paratransit ride ticket sales figures by month, for both mailed‐in payments ($119,000) and those accepted at the Mobility Center’s front office window ($60,000). 
	Objective & Scope 
	The objective of the audit was to review the sales and cash collection processes at the Mobility Center and determine whether processes followed were effective, efficient and if internal controls were established to safeguard assets. The timeframe under review was the twenty‐one months from July 1, 2019, through March 31, 2021. Activities before or after this timeframe, that assisted with the audit objective, were included within the review. This scope allowed Internal Audit to capture processes pre‐pandemic and review changes implemented during the pandemic. Internal Audit reviewed Paratransit ride ticket sales, replacement ADA Platinum Pass sales, Reduced Fare IDs sales, bank deposits/reconciliations, applicable general ledger postings, and Valley Metro policies. 
	Objective & Scope 
	Objective & Scope 
	Objective & Scope 
	Methodology 
	Prior audit findings and recommendations 
	Objective & Scope 
	 

	Audit findings and recommendations 
	Audit findings and recommendations 
	Audit findings and recommendations 
	Audit findings and recommendations 
	The Mobility Center team followed processes to secure and restrict access to the assets under their control. However, those processes were not documented and did not contain segregation of duties. 
	The Finance Division: 
	Audit findings and recommendations 
	o 
	1 

	To promote segregation of duties, Internal Audit recommends the Valley Metro Mobility Center and Finance Division management teams work together to establish improved written processes and procedures that designate segregation of duties between: 
	(1) 
	Maintain an inventory control listing and regularly reconcile the tickets 
	 
	Finding 2—Efforts to secure assets were noted, but written processes for the safeguarding of assets should be defined 
	To provide controls, the Mobility Center team manually recorded sales, entered sales data on a tracking spreadsheet, and secured funds in the safe. However, following mostly manual processes was time‐consuming and provided the opportunity for errors. 
	Internal Audit recommends the Valley Metro Mobility Center management team establish written processes and procedures to: 
	Paratransit ride tickets (mail‐order): 
	Transit riders can purchase Paratransit ride tickets through the mail via check, money order, or cashier’s check. Mobility Center management requested that Internal Audit review the mail‐in order process as September 2021 changes to the Wells Fargo Lockbox agreement would require riders to submit their payments out of state; therefore, the process needed to be updated. 
	Other pertinent information 
	A Valley Metro badge is required to access the secured location within the Mobility Center that houses the computer that is used to print the Reduced Fare IDs and ADA Platinum Passes via the Weblink ID software by Valid. However, the passwords needed to access the software were not secured. Additionally, all Mobility Center staff used the same administrator login and password to access the software, which was not periodically updated. Although network passwords are changed every 90 days, the Weblink ID software did not auto prompt password changes. Upon notification of these concerns, IT initiated the necessary changes to secure passwords, create individual user accounts, and update the administrator’s password. The automatic notification capability for Weblink ID will also be researched. 
	No. 
	Internal Audit Recommendation 
	Finding 1(1) Concur 
	Appendix – Management’s Response Matrix 
	Internal Audit recommends the Valley Metro Mobility Center management team establish written processes and procedures to:  Utilize a system‐generated method, such as a cash register, for capturing sales data  Use the system sales reporting to periodically reconcile the varying assets  Verify/reconcile the safe contents to the sales reports  Provide the sales reports to Finance Division to support their bank reconciliation. The procedures should include the identification of the team members’ roles to ensure segregation of duties. 
	Mobility Center staff and management will draft internal procedures as recommended. 




