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 Action Recommended 

1.  Public Comment  

The public will be provided with an opportunity at this time to 
address the committees on non-agenda items and all 
action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her 
discretion. A total of 15 minutes for all speakers will be 
provided. 
 

1.   For Information 

2. Chief Financial Officer’s Update 
 
Jim Hillyard, Acting Chief Financial Officer, will provide an 
update on current issues. 

2.   For information 

3. Minutes 

Minutes from the May 5, 2022 Audit and Finance 
Subcommittee meeting are presented for approval. 
 

3.   For action 

4. Fiscal Year 2023 Valley Metro RPTA and Valley Metro 
Rail Proposed Operating and Capital Budgets and 
Five-Year Operating Forecast and Capital Program 
(FY23 thru FY27) 

 
 
 

Jim Hillyard, Acting Chief Financial Officer, will provide a 
summary of the FY 2023 Valley Metro RPTA and Valley 
Metro Rail Proposed Operating and Capital Budgets 
highlighting the consistency between the revised budgets 
presented in May and the budgets presented for adoption in 
June.   

4. For information 
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5. Internal Audit Update

Sebrina Beckstrom, Chief Auditor, will provide an update on 
the actions taken in Internal Audit, external reviews and prior 
audit findings and recommendations. 

5.  For information 

6. Intergovernmental Agreements, Contract Change 
Orders, Amendments and Awards 

Intergovernmental Agreements, contract change orders, 
amendments and awards that will appear on the Board 
agendas are provided for information. 

If AFS members have questions regarding this item, please 
contact Valley Metro staff. 
 

6.  For information 

7.  Report on Current Events and Suggested Future 
 Agenda Items 

 
Chair Stipp will provide members the opportunity to report on 
current events and suggest future agenda items for 
consideration. 

7. For information 

The next meeting of the Audit and Finance Subcommittee is scheduled for August 4, 
2022 at 12:00 p.m. 

Qualified sign language interpreters are available with 72 hours’ notice. Materials in 
alternative formats (large print or flash drive) are available upon request. For further 
information, please call Valley Metro at 602-262-7433 or TTY at 602-251-2039.  To 
attend this meeting via teleconference, contact the receptionist at 602-262-7433 for the 
dial-in-information. The supporting information for this agenda can be found on our web 
site at www.valleymetro.org.  

http://www.valleymetro.org/
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Information Summary 
AGENDA ITEM 1 DATE      

May 26, 2022 

SUBJECT 
Public Comment 

PURPOSE 
The public will be provided with an opportunity at this time to address the committees on 
non-agenda items and all action agenda items. Up to three minutes will be provided 
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for 
all speakers will be provided. 
 
RECOMMENDATION 
This item is presented for information only.  

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COST AND BUDGET 
None 

COMMITTEE PROCESS 
None 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
jhillyard@valleymetro.org
602-262-7433 

ATTACHMENT 
None 
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Information Summary 
AGENDA ITEM 2 DATE      

May 26, 2022 

SUBJECT 
Chief Financial Officer’s Report 

PURPOSE 
Jim Hillyard, Acting Chief Financial Officer, will provide an update on current issues. 

RECOMMENDATION 
This item is presented for information only. 

BACKGROUND | DISCUSSION | CONSIDERATION 
None 

COST AND BUDGET 
None  

COMMITTEE PROCESS 
None 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
jhillyard@valleymetro.org
602-262-7433 

ATTACHMENT 
None 
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May 26, 2022        AGENDA ITEM 3 

Audit and Finance Subcommittee 
Thursday, May 5, 2022 

Via WebEx/Phone 
12:00 p.m. 

Meeting Participants 
Councilmember Lauren Tolmachoff, City of Glendale  
Councilmember Francisco Heredia, City of Mesa (phone) 
Councilmember Robin Arredondo-Savage, City of Tempe  

Chair Arredondo-Savage called the meeting to order at 12:02 p.m. 

1.  Public Comment  

Mr. Crowley said the board went into executive session beforehand, I know I can't be a 
part or know that, but when you come back out to the real meeting, I do have the right to 
comment on that.  And being that when I asked why.  All I got was board and attorney.  
And when I see the Board and know that ya'll, I don't see any of you saying, citizens, we 
don't want your input.  So I'm hoping that it will be resolved soon.  I'd -- like I said, I am in 
the process of having you guys cited for that which will then cause you to have to have 
your meeting over, again, allow me to speak, but I'd like your police person and your past 
head and the people that did do that to -- It'd be nice for an apology, public like on the TV. 
 
2.  Chief Financial Officer's Update   

Chair Arredondo-Savage said Jim. 

Mr. Hillyard said thank you, Councilmember.  I don't have a formal update for you this 
month.  We are all budget, all the time here.  There are a couple quick things I'll mention 
just because they're not covered in our presentation to you today but do relate to the 
budget work that we're doing.   

The first is I committed to you at our planning meeting last week that if we received any 
questions that caused us to need to change the PowerPoint that we'd send out a fresh one 
before.  That wasn't necessary.  We did questions from Goodyear and Peoria, responded 
to those, those are incorporated into the question log that went out yesterday afternoon, 
but what you got is what you'll get since they didn't seem to require any changes to our 
deck. 

The other thing to mention is last month AFS suggested that we take our document that is 
really issue by issue and try to show how the issue is related to the goals we are trying to 

Minutes 
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accomplish.  And so, we worked with our marketing team to create -- I thought I had a 
copy of it here.  Okay.  I'm sorry.  I thought I had a copy, but I don't.  To create a new 
document that -- that you have received that's called the budget goals document.  It's 
much more concise than the sort of long laundry list of issues and it really groups all of the 
recommendations that we talked about last month by the five different goals they aim to 
accomplish.  So hopefully, you'll find that useful.  We won't be speaking to it to today, but I 
just wanted to let you know it was out there. 

The other thing that happened yesterday was Chris Brady suggested that we add to that 
document a prioritization of those recommendations so that Board members had a sense 
of how important we thought they were relative to each other.  So we're incorporating that 
now and we'll have that incorporated by the time we get to May board.  So I'm not sure 
that we'll even get too deeply into it at May board.  We may or may not have to have some 
discussion of that later, but that should provide us a good way to sort of, you know, we 
focused on recommendations, we'll focus on inflation and commitments this month, we're 
hoping that, you know, by May, June we're able now to kind of pull back out to the big 
picture and I think that document should be useful for that. 

So that's the only updates I wanted to share. 

Chair Arredondo-Savage said okay.  Fantastic.  Any questions?  No.  Frankie?   
Councilmember Heredia?  No, none from him.  Okay. 

3.  Minutes 

Chair Arredondo-Savage said the minutes from the April 7, 2022, Audit and Finance 
Subcommittee meeting are presented for approval.  

CHAIR ARREDONDO-SAVAGE:  Has anybody had a chance to review the minutes?   
Any questions, changes?  Or do we have a motion for approval? 

IT WAS MOVED BY COUNCILMEMBER TOLMACHOFF, SECOND BY 
COUNCILMEMBER HEREDIA AND UNANIMOUSLY CARRIED TO APPROVE THE 
AFS MINUTES FROM APRIL 7, 2022. 

4.  FY22 3rd Quarter Budget Variance Review  

Chair Arredondo-Savage said the next item is the FY22 3rd quarter budget variance 
review. 

Mr. Olson said all on me, but we have a whole budget team behind that so.  We'll get 
into that.  Good afternoon, Chair, members of the Subcommittee.  I will walk the group 
through the 3rd Quarter Variance reports.   
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So really, our target is 75% if we were right on track.  High level, revenues are better than 
planned.  Expenditures are lower than planned.  And I'll get into those details as we move 
forward here. 

So starting with RPTA, total sources of funds for operating excluding passthrough funds to 
VMR, $167 million budgeted.  We've received $212 million in revenues so far, so we've 
already collected more than we planned on for the entire year.  The two largest 
contributors I hit on.  The ARPA COVID Relief funding you can see there $50.5 million 
collected.  That's due to the -- if you remember the discussion toward the tail end of the 
fiscal year last year, the ARPA funding came in around June so we're happy to draw that 
money down on your city's behalf and use that toward operations.  So higher than planned 
there.  And then public transportation funding as we've talked about has been significantly 
higher than the ADOT forecast which is always great news. 

Same view of capital expenses -- or excuse me, sources.  Still very light.  There's a lag in 
getting reimbursed for federal sources, but at the same time, we know that capital 
activities through Q3 on the purchasing side are a little behind due to delays in fleet 
deliveries and things like that so looking at 6% collected through Q3.  Total sources are 
collected at 90% for all categories. 

All right.  So total operating expenses for RPTA excluding passthrough funds are at 61% 
and I'll show each one of these programs in more detail on the coming slides.   
 
Starting with fixed route.  I do want to note that I did update this slide for the demand 
services portion.  The slide before this was accurate.  We just had a little formula in that 
second table at the bottom here so.  Fixed route expenses 67% to date.  Now, that sounds 
like some underrun there and it definitely is, but the primary reason for that underrun is 
related to the City of Phoenix bus service that we purchase and fund with PTF on behalf of 
your member cities and fund through your jurisdictional equity allocation.  The budget that 
we received did not include that ARPA funding that they received in June so we're, 
essentially, truing that up being billed net of those expenses. 
 
So really a one-time funding.  It's going to bounce back as we've talked about in '23.   
There is no COVID relief funding left.   
 
Demand services coming in at 44%.  Trips for RPTA-operated services, paratransit, Ride 
Choice, definitely combined below plan.  And so, no underrun to be expected there, but 
this is also combined with the City of Phoenix ADA that they get reimbursed through PTF 
and, again, have some additional ARPA funding that's been applied to those net billings 
contributing to the underrun. 

All right.  Moving on to van pool.  Planning well within our target of 75%.  And then same 
with Commute Solutions, regional services, administration and finance, these are all our 
support services, 9%. 
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Moving onto capital.  Again, as mentioned, you know, our capital expenditures are well 
below plan.  You can see the largest contributor of our capital program is our fleet.  43 
million of the total 49.3 million.  Only 5% of that received an invoice so far although we do 
expect to receive more by Q4.  Many of those deliveries have experienced delays due to 
the previous shutdowns to the economy as well as supply chain issues.  So we do 
anticipate a lot of those end up being delivered in FY23, but I anticipate we’ll see some 
growth in Q4. 
 
That concludes RPTA.  Any questions on RPTA before I jump to VMR? 
 
Chair Arredondo-Savage said anybody?  Councilmember Heredia, any questions?   
I'm going to take that as a no.  Go ahead. 
 
Councilmember Heredia said no questions. 
 
Mr. Olson said all right.  Moving onto Valley Metro Rail.  Total sources of funds for Valley 
Metro Rail are at 62% through Q3.  Great news on the fare revenue front.  We have 
exceeded our annual budget by 3.6 million already this year so that's, you know, 3.6 
million collected and counting.  We've seen a lot of positive growth since we returned to 
the front-door boardings as well as the full fare inspection on light rail.  And we've had 
quite a few events.  Light rail, as you know, has a ticketing deal with Footprint Arena and 
Suns are in the playoffs so things are going well.   

COVID relief funding also coming back higher than planned, again, due to that additional 
ARPA money that was received very late in the fiscal year so contributing to those 
revenue trends.  
 
Capital side of things.  Federal revenue grants are on a reimbursement basis, so PTF has 
really been floating some of those costs for capital construction.  We anticipate receiving a 
significant portion of the federal funding by Q4 which will in turn reduce the PTF amount, 
pay that back, essentially.  The COVID relief funding that was made available to the 
Tempe Streetcar capital project that 17.4 million has been fully drawn down at this point.  
So total at 35% percent collected. 
 
All right.  Moving on to operating.  Total operating budget coming in at 56% through the 
3rd quarter.  Now, this is combined both modes, streetcar, light rail as well as future 
project and agency so, you know, obviously, some underrun there.  56%.  The delay in the 
revenue service start date for streetcar, certainly, contributed to that.  We planned for nine 
months, but in reality, we'll operate, you know, about a month and a half.  Combined with 
15-minute headways that were operating today for light rail and 12 minutes that was 
budgeted so some underrun there.  I'll go into more detail in the slides coming up. 
 
Focusing just at light rail.  Again, all categories within plan.  Light rail O&M at 63%.  You 
can see security is at 64% so given, you know, the challenges in existing number of 
vacancies that we've experienced throughout the year, particularly as we moved into Q2, 
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definitely, a real change there that has continued with us, you know, contributing to that 
underrun, not a surprise.  And then, of course, as I mentioned, operating at longer 
headways than planned for light rail.  And, of course, the Allied Universal security contract 
for light rail security, a lot of vacancies there. 
 
Okay.  Moving on to future project development, agency operating.  Future project 
development is really around the corridor planning, pre-capital activities.  The primary 
projects within there this year are related to Phoenix projects that are already agreed to it's 
just really a matter of timing and receiving some of those invoices as well as some of that 
work getting done, but both programs are within budget. 
 
Take a look at capital.  We've planned for a significant amount of work.  If you remember 
from the January Board meeting, we did ask for a midyear adjustment increase on the 
capital rail construction side.  It's a good thing.  We're not exceeding the overall project 
budgets, the multi-year project budgets just really accelerating some of that work.  So that 
was, primarily, for South Central, Northwest Phase II and Tempe Streetcar, those activities 
have really ramped up this quarter, however, you know, those larger invoices do tend to 
lag on the construction side of it so I'm certain by next quarter you will see a significant 
increase in expenses hitting our books here.  Overall, 36% expenditures to date for capital 
and so, combined 38%, 
 
That concludes the presentation. 
 
Councilmember Tolmachoff said we're both totally confused because there's a lot more 
slides in our packet than you're showing us and we're -- I can't even find this one in my 
packet so.  And just to note that you're going to have effective June will be the last time 
Councilmember Arredondo-Savage and I are here.  You're going to have two new people.  
This is -- and we've been here for a long time and I'm having a hard time following this 
presentation myself.   
 
Chair Arredondo-Savage:  Well, and I apologize, we were side barring because I'm, like, 
do you know where we're at?  Because I'm not sure what slide this is.  And I will just say 
from my perspective when we prepare, we usually put our notes on these slides and if 
these slides are different than when we get here, it gets kind of complicated. 
 
Mr. Olson said I'm sorry. 
 
Ms. Dillon said I apologize.  That was my error when putting the packet together  

Chair Arredondo-Savage said okay.  Well, even just like somehow identify the ones that 
we're going to be seeing so that way we can at least follow along. 
 
Ms. Medford-Miller the packet contains more detail than the slides do and it would be 
helpful to reference the slide against the Board packet number, I think, so that you know. 
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Councilmember Tolmachoff said because the page numbers aren't the same. And that -- 
one thing you're showing there, use of funds, I mean, we were both, like, where is that 
slide?  I don't even --  
 
Ms. Medford-Miller said it's all included.  There are several pages of tables.  It looks like 
we've got 13 pages of tables within the packet, but they don't correspond precisely to 
(indiscernible) in the slide.   
 
Mr. Olson said right.  That's the handout.  The slides were missed.  I apologize for it not 
being in the -- but if you look at page 88 of 140, you can see on the second half of that page  
the capital 38% total uses of funds. 
 
Chair Arredondo-Savage said we just want to clarify one thing so we know what we're 
doing and it's a little complicated and maybe there's a section for background material and 
then after that, it's the slides that would fall in that and then we could follow the slides 
because that would -- 
 
Ms. Dillon said it's my error that the slides were not in the packet today.  They usually are 
so I apologize for the confusion. 
 
Mr. Olson said sorry for the confusion.  We'll be sure and send the slides out immediately 
after this, but that concludes my presentation on Q3 budget to actual and I'd be happy to 
answer any questions that Subcommittee may have. 
 
Chair Arredondo-Savage said any questions? 
 
Councilmember Tolmachoff said not at the moment, no. 
 
Chair Arredondo-Savage said Well, my questions are in the back.  I'm going to have to work 
on that because they're a little bit off.  Councilmember Heredia, did you have any questions 
for Tyler? 
 
Councilmember Heredia said no questions, right now. 
 
Chair Arredondo-Savage said thank you, Tyler.  I guess, if there are no questions, but, 
obviously, some opportunity to be able to make sure -- I -- I think Lauren brought up a 
really, great point because we have an idea and I think as the new people come on it 
would be great to make it simplified with a little bit better understanding so. 
 
Mr. Olson said we'll be certain to streamline that.  Yes, thank you. 
 
Chair Arredondo-Savage said okay.  All right.  Great. 
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5.  Fiscal Year 2023 Inflationary and Continuing Commitments  

Chair Arredondo-Savage said and so, Jim, we're going to move on our -- the fiscal year 
2023 budget discussions and it's just for frame of reference and putting it on the record, 
the way that that Audit and Finance Subcommittee decided to tackle it was, basically, in 
the different sections.  Our last meeting, we talked about Valley Metro recommendations, 
we dove into that and we're going to circle back on that when we wrap up with this piece 
too but. Today, we are really focusing on the inflation and the continuing commitments that 
we have.  So we figured that would be a little bit easier for us to, smaller bites and 
hopefully, be able to have some good dialogue.  So I'll turn it over to you.  Thank you, Jim. 
 
Mr. Hillyard said precisely, thank you for that Councilmember.  And so, I think the reason 
to have the deeper discussion of inflation and continued commitments is it's the vast, 
majority of the dollar change in the FY23 budget.  So, for example, were we to set aside 
these two categories for RPTA, the RPTA budget would, actually, be going down by $1.8 
million not up.  If we set them aside for the VMR budget, the VMR budget would only be 
going up about $2.8 million, a little over 3%.  And so, this is where all the real money is 
and therefore, important for us to talk through to make sure that you understand the issues 
and that you have some degree of confidence in how we arrived at the numbers that we 
arrived at. 
 
So the bad news is if I make a scintillating presentation, this is going to be like watching 
paint dry because these are really boring issues.  They really almost all come down to one 
of two things.  The first one is just math where we have a rate that's in an existing contract 
and that gets multiplied against the number of miles the Board has approved and that's the 
number.   
 
The other majority of these are estimates whether we're estimating the cost of fuel, or the 
number of paratransit riders and I think the really important thing to keep in mind about the 
estimates are from a Valley Metro budget perspective, the estimates actually don't matter 
because you pay the actual not the estimate. So the purpose of the estimate is really to 
help cities have a sense of how much money they should set aside for transit.  And what 
we hear from your staff is, you know, once your budget has gone through your council, 
going back and making changes is kind of a pain and so, it's better for those estimate to 
be a little bit on the high side than a little bit on the low side because there's no point in 
wasting the council's time going back for an adjustment that's really kind of a technical 
adjustment that doesn't impact the number of riders, et cetera, you know, you know, for an 
estimate that was a little bit too conservative. 
 
And so, it's important that the estimates are in the ballpark.  We don't want to be too low 
because then that wastes your time in having to go back to council to amend your budget.  
We don't want them to be dramatically too high because then you're setting aside more 
money than you need to and that money could have been used to serve your residents.  
But at the end of the day, the actuals are what matter, not the estimate. 
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Okay.  So those are the two major categories of things you're going to see here and as I 
say, there's just not a lot to sink your teeth into from a budget policy perspective because 
they mostly are what they are.   
 
The good news is of the 17 issues in this category 93% of the spending is in just 8 of them 
so I should be able to cover all the things that are really important probably in about 15 
minutes not counting your questions and then I'll turn it back over just to general questions 
that we can answer on anything that didn't come up in the course of this presentation.  So 
I'm going to move through it as quickly as I can and as always, please stop me if anything 
is not clear or I need to delve a little bit deeper.  Okay. 
 
As we have so far, I'm going to go through these in three categories. The first one will be 
the things that are RPTA only, the second then we'll do the things that are RPTA and VMR 
together and then the last will be VRM only.   
 
So here's your list of inflationary and continuing commitments for RPTA only.  The things 
that are in green are inflation and ridership, the things that are in blue are continuing 
commitments.  You can see there are six of them for a total of almost $20 million so a 
pretty big chunk of change for RPTA there.  As I mentioned a minute ago though, you'll 
notice that those top four are, basically, all the real money so the top four I will present to 
you very briefly and then we'll move on to those that are VMR and RPTA together. 

So the first of these is the City of Phoenix regional transit services.  As Tyler mentioned a 
minute ago, just as City of Phoenix pays us for some services we provide to the City, the 
City provides some services to the region and Valley Metro compensates the City for that.  
That's primarily some bus routes in the West Valley.  We also fund some of their 
paratransit service through PTF and then they provide some administrative supports like 
the software that we use for bus scheduling, and they have the contract with Scheidt & 
Bachmann for fare boxes and things like that and we compensate them for maintaining 
those for us. 

So this is $9.6 million in total this year and you can see the single biggest piece of that is 
the COVID backfill.  So as Tyler mentioned a minute ago, just as we got COVID relief 
money and we used it to reduce the amount that we were charging your cities for transit, 
Phoenix got COVID relief, and they used it to reduce the amount they were charging us for 
transit.  So in '22, those monies will be exhausted and their bills will go back to normal and 
so you see, you know, $5 million of this $9.6 million is just that backfill of those one-time 
dollars.  So from Valley Metro's perspective, this issue is really as simple as Phoenix gives 
us a bill and then we pay it.  
 
Okay.  The next issue is the inflation and ridership changes -- 
 
Ms. Medford-Miller said do you want to pause?  I want to invite the Subcommittee 
members as we move through each slide, feel free to pause and do questions then.  I 
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think it would be helpful because it's a lot of content rather than waiting until the end.  If 
you don't mind, Jim. 
 
Mr. Hillyard said will do.  Sorry.  That's what it takes.  Okay.  Our next category -- Our next 
issue here is paratransit and Ride Choice ridership and inflation so this is one of those 
estimates that I mentioned so our paratransit team works to estimate what we thing the 
paratransit and Ride Choice ridership will be for each city and in total.  We then work with 
your paratransit reps.  At the end of the day, if a city says, we'd like our estimate to be 
higher or lower, we accommodate that request.  So the numbers that you're seeing 
reflected in the graph here have been agreed to by your cities and because you're going to 
pay the actual, we'll make the estimate whatever you want the estimate to be. 

\What you see here a little bit is the trend over the last few years so we can clearly see the 
bottom falling out of paratransit ridership in FY21 associated with the pandemic and then 
begin to grow back -- as you can see, we've bounced back fairly significantly in '22, we 
think we're going to come all the way back, essentially, in '23.  What's really changed over 
these years, you'll notice, is the proportion of those bars that's green Ride Choice as 
opposed to purple.  And so, you know, several years ago, the Ride Choice program was 
only operating in a couple of jurisdictions.  It's since then expanded to many more and 
customers really like Ride Choice because it gives them more flexibility.  They don't have 
to call a day ahead.  We like Ride Choice because it's about half the cost of paratransit.   
 
And so, that greater proportion of the bar that's green is really good news because it 
means that both people are getting the transit services they need and they're getting it at a 
lower cost to the cities involved. 

Okay.  So based upon that Ride Choice -- or that ridership projection, there are sort of 
three moving pieces -- other moving pieces in this budget.  One is the fact that fuel prices 
have gone up, you know, not quite double from what we were paying earlier this year to 
what we're paying now and what we think we'll continue to pay in FY23 so that itself 
results in about a $1.1 million year over year change.   
 
The other thing that's changed is, as you know, we provide all paratransit customers with 
platinum passes so that they can use the bus or the light rail whenever that suits them 
because a bus or a light rail trip is way cheaper than a paratransit trip.  Well, when we 
were doing rear-door boarding, if you got on the bus with your platinum pass, you couldn't 
swipe it and therefore, we didn't see a platinum pass cost.  And so, those costs fell as low 
as $2,300 or $2,500 a month when a normal platinum pass paratransit month is more like 
$23,000. And so, now, that we've gone back to front-door boarding, we're seeing those 
costs get captured in the system, again, and so that cost has jumped back up to what 
would be a normal level of around 23 to $30,000 a month. 
 
And then lastly, our Ride Choice, current Ride Choice, contract will end at the end of 
November of this year, and we'll be re-soliciting that to do a one year extension of that 
contract to give us time to do another RFP to sort of merge Ride Choice and paratransit 
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reservations and scheduling.  We're doing that because, right now, they each have their 
own reservation and scheduling thing and that's wasting money because you're paying for 
the service twice.  It also is bad because no one ever calls the paratransit line and gets 
told have you thought about Ride Choice?  Because that contractor has an incentive to 
sell paratransit not Ride Choice.  And so, by merging those together, we'll both eliminate 
duplication and we'll be able to encourage people to use the more cost-effective service 
that meets their needs.  And so, when that re-solicitation happens for the one-year 
extension this year, we know because gas prices are higher and because wages are 
higher, we're going to see likely a higher rate.  We're guessing it's about a  
26% and so, we've baked in some contingency funding for that increase if it happens. 
 
Councilmember Tolmachoff said thank you.  My question is one of the issues with Ride 
Choice has been, at least as far as I know, lack of availability so I mean, obviously, for us 
that understand the economics of this, obviously, we want to promote RideChoice, but -- 
but there has been a lack of availability for -- to use Ride Choice.  So is there -- somehow 
are we anticipate that gap being filled?  We do. Okay. 
 
Mr. Hillyard said we're working on it.  So the challenge there, I think, is, you know, if 
you're a regular Uber user, kind of what I've seen too is there are days when Uber rides 
are ridiculously expensive because there are too few drivers.   
 
Councilmember Tolmachoff:  Yeah.  There's surge pricing and things. 
 
Mr. Hillyard said exactly.  Yeah.  And so -- so those same factors, I think that are 
impacting us in our daily lives are impacting Ride Choice because Ride Choice doesn't 
actually own any vehicles.  They sub it entirely out to the Lyfts and the Ubers and the AAA 
and other service providers.  And so, there's sort of an industry wide shortage of drivers, 
right now, that's impacting Ride Choice in a way that's not really impacting paratransit 
because, of course, in paratransit, we have the cars, the vehicles that are used and the 
contractor brings the drivers.  So we are working with our Ride Choice vendor to try to get 
them to onboard more operators and more subcontractors to do that.  It's easier in the 
center city where the demand for those services -- where the demand for taxi services or 
ride share services are greater and, obviously, it's harder the further out we get.  And so, I 
know we had a gentleman join us from Surprise a month or so ago at the Board meeting to 
share some of his frustrations and we understand they're well -- felt and well taken.  So 
we're doing everything we can.  This rebid may help address that because I think what 
we'll also see is the price go up a little bit and, you know, law of supply and demand says, 
if we have a little bit higher price, we should get more supply.  
 
Councilmember Tolmachoff said a followup to that. I know the primary issue is is that the 
ride share drivers many of them do not have a vehicle that will accommodate somebody 
who needs paratransit. 
 
Mr. Hillyard said yes. 
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Councilmember Tolmachoff said so I don't know because of the cost and I know, I mean, 
you know, it's city by city, but still -- I mean, I don't know whether we need to have some 
sort of discussions about incentivizing this so that people could, you know, offer these 
services because, you know, most people now, their car is their car.  If they can't fit a 
wheelchair in anywhere, they can't provide -- they can't help us provide these services.  So 
I just -- I mean, it's early, but, you know, I -- maybe we could even, you know, study 
session that at some point in the future say, all right, are we looking at other options of 
ways to -- because paratransit is -- it's impossible to control the cost because you just 
don't know, but I mean, I think, even as a rider, I think the people that I've talked to would 
really rather use Ride Choice, it's just the lack of availability and the biggest obstacle is is 
that a lot of these operators don't -- can't accommodate a paratransit rider. 
 
Mr. Hillyard said you're so right about that and Tom was briefing me -- our paratransit and 
Ride Choice administrator was briefing me on some of the things that he's looking into that 
other cities have done.  So, for example, Los Vegas has done sort of a public/private 
partnership where they went out and, actually, bought some wheelchair capable vans and 
then leased them out to drivers to use as part of sort of their program. 
 
Councilmember Tolmachoff said that's a good one. 
 
Mr. Hillyard said so there may be some things like that that we could do in the upcoming 
year that would help address that because I think your point is super well taken. 
 
Ms. Mefford-Miller said I think this would be great for a study session, Tom.  And I have 
had some very early conversations on just this.  Federal funding is available for the 
purchase of things like wheelchair accessible vehicles.  And we might also consider 
engaging a subcontractor who -- with direct access to a fleet so that there would be some 
fleet directly assigned to our market so that there is some assurance that vehicles are 
available, A, and that B, we have a critical mass of wheelchair accessible vehicles as well, 
so I look forward to that. 
 
Councilmember Tolmachoff said exactly.  And if we need to somehow certify the drivers or 
something like that then that's something we maybe need to talk about is that there's a 
certain, you know, make sure that they're -- that they understand how to accommodate 
and that sort of thing, but I mean, I think there's potential for us to really get a handle on 
this if we really try to work towards that. 
 
Mr. Hillyard said yeah.  Agreed.  Thank You. 
 
Ms. Medford-Miller said absolutely. 
 
Councilmember Tolmachoff said instead of just saying, well, it's out of control.  I don't know 
what we're going to do. 
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Ms. Medford-Miller said yeah.  There are a lot of coaches out there that are relatively low 
cost that are on a minivan body and chassis that are wheelchair accessible. 
Councilmember Tolmachoff said good.  Awesome.  Thank you. 
 
Chair Arredondo-Savage said I think that's a great idea to be able to kind of create our 
own destiny and be proactive and figure out what that looks like so that's really smart. 
 
Mr. Hillyard said so the number that you see in the budget, currently, for paratransit 
(indiscernible) issues combined is $3.5 million.  That's, actually, going to come down by 
about $1 million.  We -- Mesa, recently, told us they'd like to lower their paratransit 
estimate a little bit so, of course, we're going to accommodate that and that update will be 
reflected in the May Board packet.  Really only affects the City of Mesa, the reduction. 
 
Chair Arredondo-Savage said and real quick, Jim, before you go, can you just go back to 
that slide and this to me just is about putting things into context and really kind of 
understanding.  I -- always -- we're going back and we're making comparisons to 2020 
which to me is kind of misleading in a little bit of way.  Is there a way -- I think in the future 
we should probably put in 2019. 

So we can really kind of see the true context of what we're talking about when we talk 
about inflation and growth.  Because I just don't really think 2020 and 2021 are really 
accurate -- 

Mr. Hillyard said Sam asked us for that in his questions last night.  And we said, we'd 
absolutely do it just couldn't do it before today's meeting. 
 
Chair Arredondo-Savage said understand.  We were a little slow.  I told Jessica that too so 
thank you. 
 
Mr. Hillyard said great.  Okay.  So the next issue are fuel costs.  This one is, essentially, 
math so about 80% of our fuel costs are -- reflect fuel costs at the Tempe facility.  As I 
think you guys know, Tempe has its own contract with the fuel provider, so City of Tempe 
tells us what to expect in terms of a cost per gallon, we multiply that by the number of 
revenue miles and there's the cost. 

So this is a $3.5 million year over year increase.  The silver lining here I think would be if 
you could -- it's a little bit hard to see, but that pie chart on the left, the blue and the orange 
slivers reflect natural gas usage.  That's 86% of our total fuel usage.  That's good because 
as you see in the chart on the right, the bottom line is natural gas, the top line is diesel.  
And so, while the cost of natural gas has only gone up about 60 cents a gallon, the cost of 
diesel is more than double that at approximately a $1.50 a gallon.  So, you know, this is 
yet another benefit of having a relative clean fleet because we're being hit less hard by the 
impact of the increase in fuel prices than I think we would otherwise. 
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Chair Arredondo-Savage said right.  Well, I like you’re thinking there's a silver lining so 
that's (indiscernible) 
 
You know, it did make me kind of reflect on one thing and it was when I was the chair, 
previously, and one of the things we talked about in AFS was really just -- really kind of 
looking at our electric vehicle options not only our fleet, our non-fleet vehicles too.  So I 
thought maybe it would be a good time to think about that as a future agenda item to just 
talk about what that vision, what the strategies are and what that turnover is when you look 
at, you know, ever escalating gas prices just made me think maybe we need to bring that 
back and make sure that we are having that discussion. 

Mr. Hillyard said absolutely.  And, actually, we don't have it in our deck because it's part of 
the capital budget, but, in fact, one of the capital issues that -- that's in the budget this year 
is the local match to a federal grant to buy electric buses and to, actually, install the 
charging apparatus at the Tempe bus yard.  So we're trying to take a really substantive 
step into introducing those vehicles into our fleet.  Getting some experience with -- with 
their use and then hopefully, growing that from there so.  So that is something that's in 
motion and we would be delighted to share more about it with you. 

Okay.  So this next issue is the bus service miles and rate increase.  And so, important to 
be clear on what this one is.  This one is really just math like in the last -- in our last month, 
we talked about operator wages, that's not this.  This is the existing contract.  The existing 
contract has an increase year over year each year in the cost per revenue mile so for the 
East Valley revenue mile is going up 17 cents, in the West Valley it goes up 1.24.  The 
Board has already approved the addition of 104,000 revenue miles for the East Valley, 
West Valley, primarily, through reduction of the Zoom is eliminating 2,000 miles.  And so, 
this issue is simply doing that math.  Multiplying the revenue mile rate that's in the existing 
approved contract against the changes in service that the Board has approved and that 
results in -- in the issue that you have before you. 
 
Councilmember Tolmachoff said the slide says cities only pay for the services they 
actually consume which in -- ideally, is correct except that when the contract's bid, it's bid 
on the number of miles a city says they're going to consume.  And then if the city says 
we're tired of consuming all these miles, we're not going to do it then you're -- the other 
cities that are continuing on with their obligation of the miles they said they were going to 
consume are, basically, essentially, left holding the bag.  Saying somebody has to meet 
this obligation.  So what I'd like to do is have -- and we talked about this briefly and I 
understand it's a contract and I understand -- is to possibly have an executive session 
discussion about this at our next full Board meeting.  About how we're going to or we can 
have a real frank discussion among the member cities about what we're going to do about 
this. 
 
Mr. Hillyard said that's an excellent point.  I will say we've got a little bit of good news on 
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that front.  When this last came up, we were really in preliminary negotiations with our 
West Valley contractor, and it was exactly as you say.  They were saying, well, we've got 
to recoup our fixed costs which means the cost per mile has to go up and those who 
continue to buy miles are going to pay for that.  The bid that they came back with after that 
discussion only increased the cost per mile for Avondale who reduced their Zoom 
coverage and Goodyear, you're right. And so, the other West Valley cities that use that 
contract will have in the current negotiation -- current negotiating position will have their 
cost per mile stay constant so you won't be penalized for the reduction in overall miles and 
Avondale and Goodyear who made those decisions will then bear the cost of the reduction 
in the overall miles.  So I think, for this particular circumstance, it sounds like we've 
avoided that outcome, but your point is valid because, you know, the fact that we were 
able to negotiate that in this circumstance, doesn't mean we will be in the future.  And that 
-- that's an existing sort of challenge to our locally driven regional system. 
 
Councilmember Tolmachoff said right.  I mean, the idea of having a regional system is -- is 
that, you know, we all have obligations and I -- I appreciate the fact that -- that -- that's 
happened in this instance, but, I mean, if we don't put, you know, if we don't figure out a 
way to resolve this issue in the future, there's a real possibility that the whole system could 
collapse under itself because it could become unsustainable for -- if we don't do something 
so. 
 
Mr. Hillyard said absolutely.  Okay.  Moving on to the joint RPTA and VMR issues.  You 
can see there's seven of those.  About $3.5 million on the RPTA side, about $1.5 million 
for VMR.  Before I jump into the top two issues where most of the funding is, I guess, I do 
want to point out.   

You'll notice the third issue down, employee benefit premiums has a line struck through it 
and the dollar amounts are gone.  So when we last talked about this issue, we had 
received a quote from Cigna, our current benefits provider, that was a 17% year over year 
increase in our health and dental costs.  We went back out to our broker and said we want 
more bids from other providers because that's too big an increase and happily, one 
provider, United Healthcare came back with a bid that, essentially, held our budget 
harmless, held it constant.  So we went back to Cigna and said, if you don't meet this, 
we're going to change providers.  And Cigna said, well, we want to keep your business so 
we're going to match it so Cigna has matched United's offer.  As a result, we no longer 
need an increase in the budget to cover employee benefit premiums.  That saves us about 
$700,000 out of this year's budget so very good news.  I left it in here so you can see it 
going away, but it's no longer in the numbers that we're talking about. 
Okay.  So the top two issues in this category are the new fare collection system and our  

LRV and facility cleaning costs.  Let me talk you through each of those quickly.  So as you, 
I'm sure you know, for the last couple of years, we've been in partnership with the City of 
Phoenix to implement a new fare collection system.  There's a number of moving pieces to 
this system.  This one reflects a decision by the Board about a year ago for us to 
outsource the operation of the call center that will support this new fare collection system 
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to VIX the company that's doing sort of the fare collection system backend.  As part of that 
agreement, we agreed to set up the call center and VIX is going to staff it.  And so, what 
you see here is $3.1 million to setup that call center for VIX to operate.  It's a one-time 
cost.  100% of this cost is funded by regional PTF so none of this hits your city budgets.  
It's, frankly, a great use of that unprogrammed original PTF because we're sort of making 
an investment of those funds in this one-time startup that will then serve us well for the 
next 20 years.  All right. 
 
So the only piece of this that isn’t really, fully contractually driven are the two there at the 
very bottom. We have rider education and reduced fare outreach.  So rider education, are 
implementation of this is going to be kind of complicated.  We’ve got a new mobile ticket 
coming up which is great.  We’ll also have new validators; we’re going to have new TVMs 
and there’s going to be a period where the new mobile ticket is overlapping with the old 
TVMs.  And so, we’re going to have to do a bunch of rider education and help folks 
understand hey, here’s how you use the new system.  So we’ve got $139,000 in there for 
that. 
 
The reduced fare outreach is critical because as we all know, one of our real challenges, 
historically, has been reduced abuse because anybody can walk into a Circle K and say, 
give me a reduced fare ticket and Circle K says, here's your ticket.  So to solve that 
problem every reduced fare qualified rider is going to have an ID card with their picture on 
it and they've got to present that card in order to buy a reduced fare ticket.  They're going 
to have to have that qualification in their -- in our system in order to get a reduced fare 
ticket out of a TVM.  So that should help us significantly reduce -- impact, reduce fare 
abuse, but what it means is everybody who now qualifies for reduced fare whether that's 
because of age or because of ADA qualification is going to have to get one of these 
picture IDs.  So we've got to do a bunch of outreach to reach all those folks and help them 
get that ID so they can continue to buy their tickets. 
 
Councilmember Tolmachoff said I know we talked about this as a Board a while back and 
we also talked about doing -- trying to accommodate at least some of this digitally.  I don't 
know if we're, you know, they could put -- it could be -- I don't know whether they need a 
different app or you could add it to the app, but where somebody could just say here's my 
validation that I qualify for this and we don't have to -- because I think I remember the 
cards were like $3 each or something like that or they were expensive. 
 
Mr. Hillyard said yeah.  I think -- I'm going to turn to Tyler on this in just a second because 
he's the real expert here, but as I recall, the reloadable fare media which is like the smart 
card like you would get an oyster card or a metro card other places, the reloadable fare 
media that card itself is kind of expensive, but, of course, it's reloadable and the customer 
pays us for it.  However, any customer that's got a Smartphone can just use the mobile 
ticket and I think their reduced fare eligibility will be part of their profile on our system so if 
they set up and account with us which they won't have to do, but they can if they want to 
take advantage of mobile ticket fare capping that characteristic as part of their account and 



 
 
 
 
 
 
 
 

16 
 

when they buy a mobile ticket, their -- the system knows, yes, you qualify, you don't have 
to --  
 
Councilmember Tolmachoff said and then you don't have to have the card, right? 

Mr. Hillyard said precisely.  Yup.  So.  Tyler, did I get any of that wrong? 
 
Mr. Olson said there's tons of technology that we're moving towards which we're really 
excited about.  The mobile app is expected to kick off later this fall and so, that will be our 
first phase that Jim mentioned that you can plug right into technology and tap your way 
across the system through validators that will be set up.  Everything will be 100% account 
based so, essentially, that account as Jim mentioned can be tied to a smart card, to a 
reduced fare or a full fare account and eligibility requirements will be accessed through an 
application process which will be a combination of online and in person for reduced fare.  
And yeah, so we're really excited about the technology that it offers and its open 
architecture so that we can update as technology grows because we know how fast 
technology moves.  So, essentially, we can, you know, plug in other things that -- that 
come into the system as we need to. 
 
Councilmember Tolmachoff said I think -- if I could.  One of the things we talked about, 
and I know this is going to go to the Board, but one of the things we talked about too was 
when they buy the reduced fare, if they want the ID card that we make them pay for that.  
Another reason for doing that not just to offset the cost is they will try not to lose it.  
Because if the cards are free, it's, like, well, I need another card. 
 
So I know we had talked about doing that too is building it into the price.  That way there's 
an incentive to not get the card period and if you do get the card, to try not to lose it so you 
don't have to buy another one. 
 
Mr. Olson said yes.  Great point.  We are -- we will be moving forward with that.  We're just 
kind of modeling the correct price point and yeah, the incentive is that we've seen at other 
transit agencies is throwing cards on the ground and completely littering stations if there's 
no incentive for that.  And part of the incentives in charging that too not only to cover the 
cost of the card is for them to keep it as well as we're looking at options to encourage 
registration of your card because that will protect the passenger.  And maybe crediting half 
of that administrative fee to maybe a free ride or something that, you know, would get 
them registered, retaining the card and a free ride so.  Encourage ridership. 
 
Councilmember Tolmachoff said yeah.  You go to places where they have those 
reloadable cards and D.C. and other places and people just throw them down and get 
another one.  So there -- I mean, but places are starting to now say you have to give us 
five bucks for the card.  So you have an incentive not to just throw it away and get another 
one. 
 
Mr. Hillyard said okay.  So our next issue is the one oddball in this group.  It's, actually, a 
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real decision to be made by the Board.  So, frankly, if I had it to do over, again, I would 
have put this in our recommendations category not in this category, but, you know, 
hindsight's 20/20.  So we talked a lot over the last couple of months about the whole 
contractor wage issue that is this issue.  Okay.  We're not handling this one through that 
contingency because unlike our bus operator contracts and our security contracts where 
we're still trying to figure out, like, what would the right wage be and where we still need to 
have that three-way negotiation with the provider and the union, this one we think we know 
what the right wage should be an there's not a union involved so it's more simple for us to 
address it. 
 
Okay.  So this is sort of the first of those contractor wage issues that -- to be addressed.   
So this contract is for the contractor that does cleaning of our LRVs overnight and our light 
rail stations. And as you can see from the text there, you know, they are simply not paying 
a competitive wage for their line cleaners and for their power washers, the folks that are 
out overnight scrubbing our stations for us.  Their current wage for that is $15.49 an hour.  
As you can see from the table, you know, this was, once again, me spending about 30 
minutes on indeed.com looking at current postings for the Valley and the wages run from 
$16 to $22 as a starting wage.  However, you also have to notice as you look over in those 
notes to the right, that, you know, many of these $16 an hour positions are indoor 
positions, these line cleaners are all outdoors and many of them are on first shift and, of 
course, our stations are all cleaned, you know, overnight on the night shift. 

So you can see the wages that we have here really aren't competitive and that's reflected 
in the vacancy rate that this contractor is having.  He is -- they are unable to fill 67% of our 
line cleaner, power washer shifts today.  Now, our platforms should never look terrible, but 
they especially shouldn't look terrible in the year running up to Prop 400 renewal.  And so, 
it's really, really, important we think that we address this very quickly.   

What we think it's going to take to address it is a $3 an hour increase for these positions so 
that would take your $14.59 wage for a line cleaner up to $15.47 (sic) the annual cost of 
that change is about $905,000 and we just really think it's critical.  So this is the one 
substantive issue really that you're hearing about today.  Most everything else we're doing 
is math.  This one is a real important decision to be made that we think has real impact for 
the system.   
 
Chair Arredondo-Savage said Jim, I got a quick question.  And so, when we do the 
contracts, and we do the contract renewal is that part of the discussion in regards to we 
know what they're paying hourly wages? That is part of the discussion at the very 
beginning. 
 
Mr. Hillyard said it is for this contract because this is a fairly, simple, we have a contract 
with DMS.  In the case of our, for example, bus operator contracts, they actually have a 
separate collective bargaining agreement through the union for their labor and we're not 
involved in those collective bargaining discussions.  That's strictly between the contractor 
and the union.  So -- so we know because we asked them hey, what's in your current 
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CBA, but we're not actually a party to those negotiations and so -- and that's why, frankly, 
we're -- we've got those in the contingency where this one we think we just want to have a 
solution to because that -- those three-way negotiations kind of have to happen for that to 
be (indiscernible). 

Chair Arredondo-Savage said I mean, that definitely makes perfect sense and I guess, my 
thought process -- I -- I mean, I think we all know that's kind of a struggle, one of the things 
that we've really got to work on and focus on.  And so, I -- the fact that there's only 67% of 
the shifts are unfilled? 
 
Mr. Hillyard said unfilled. 

Chair Arredondo-Savage said which is kind of crazy so my thought is then, are you saying 
that we should see significant difference in the cleaning processes and, you know, the 
feedback from people that we're getting.  Are we getting a lot of complaints because that, 
you know, things are not clean?  That people are not really, happy with their experience 
and their ridership?  Do you know? 
 
Mr. Hillyard said Ray, is that something you -- top of mind.  I know your team has been 
out inspecting the line and they're saying this doesn't meet our standards, it's not 
acceptable. 
 
Ms. Medford-Miller said Chair, may I address this item?  So this is an item where we are 
deficient.  Our station platform, our light rail vehicles do not look as our customer should 
expect them and, frankly, they look a lot older than they actually are.  This is new 
equipment that appears in poor condition so upon if we choose to increase these wage 
rates and also, if we choose to fill a position that's requested within this budget year for a 
manager who would be supervising this among other contracts, I expect stronger 
performance and accountability for this cleaning contract.  Because, right now, we're not 
getting it and it shows. 
 
Chair Arredondo-Savage said that's helpful.  Thank you. 
 
Councilmember Tolmachoff said I just do have a question. So you said, increase wages 
from $14.59 to $17.50.  Is that what we hire people at?  Or is that -- do they all make, right 
now, $14.50 an hour, the entire, you know people who are?  Are the people -- there's 
people are making -- everybody's going to get a $3 an hour raise?  We're going to hire 
people at $3 an hour more?   
 
And then my second question is, you know, fiscal year is ending for everyone so is this 
adjustment going to be enough for -- to keep up with other adjustments that are going to 
be made?  Should we be looking at like $18 or -- I don't know.  I mean, I just don't want to 
-- because we have to -- I mean, whatever -- whatever numbers you were looking at are 
probably all also going change because it's a very soft labor market everywhere.  So I 
don't know, you know, I don't know if $17.59 is going to get us where we want to go.  I just 
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wanted to put that out there.  I don't know.  And I don't know if anybody knows the answer 
to that, but it's not going to -- I mean, it literally, barely puts us ahead of, you know -- $16 
an hour maybe, but it's indoors so I don't know.  I just – 

Mr. Hillyard said I think that's a great point and quite honestly -- in a minute, I'll ask Rob to 
speak to -- to the how its' implemented versus starting versus all.  In terms of whether that 
rate is sufficient, I think we share your -- you uncertainty.  This is a really fast-moving labor 
market and I think the tension that I think we're all trying to maintain is on the one hand, 
we've got to solve the problem and on the other hand, if we go too high, well, that 
number's never coming back down and now, people are paying more that than they have 
to.  So it's that -- that tension between solving the problem and not, you know, 
overspending is I think something we're all struggling with. 
 
Chair Arredondo-Savage said well, and how do you take into account too if they are  
actually, part of the union, the contract is part of the union, there may be other benefits 
within that outside of just what that hourly wage is. 
 
Mr. Hillyard said now, these guys aren't -- these guys are not unionized.  They're strictly a 
one to one, but that's exactly why I think we don't feel yet that we can come to you with 
proposals for like the bus operators because they are, and those things have to be 
factored in. 
 
Councilmember Tolmachoff said can I ask?  Can you do or maybe before the Board sees 
it if not now, back of the napkin math?  What -- how much more would it be to go to 18? I 
mean, would it -- I mean, and would it be worthwhile saying, we're just going to go to 18.  
It's a higher number and hopefully, maybe will keep us, you know, competitive.   So at 
least, we -- I'd like to know, like, how much that would be? 
 
Mr. Hillyard said you bet.  Absolutely.  So Rob, I don't think I'm able to answer the question 
about how this is being applied.  I know it's increasing the starting wage.  I'm assuming 
that we're preventing compression but can you guys speak to that maybe. 
 
Mr. Rosenburg said yes, the $3 an hour is across the board to their -- to the employees 
doing the cleaning and the supervision directly associated with overseeing that cleaning.  
And going to your earlier question on kind of seeing the need to this, we've done some 
internal audits and we're seeing the cleaning not up to the standard we're use to providing 
and that we really expect from the contractor.  And this is happening both on the alignment 
and on the vehicles themselves, as we said.  But when you're down -- when you're 
supposed to have 12, for example, 12 cleaners a night cleaning the LRVs as they come in 
and you have 4 or 5, you can only get so much done.  So if we concentrate on disinfecting, 
getting the big trash out, quick sweep and mop and that's the best we can do because if 
we clean them to our standards, we won't have enough fleet to make revenue service the 
next day. 
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Mr. Hillyard said okay.  So now, onto the VMR only items.  There's really only two 
significant ones here and both of these reflect individual agreements with individual cities.  
So, you know, these are cases where the Board as a whole doesn't really have a dog in 
the fight because they are individually negotiated agreements with cities. 

So the first one are our rail project planning.  So you can see the five rail projects that are 
in the planning phases, right now, and the amounts associated with those.  So in each 
case, the Capital Extension, for example, and I-10 West, Valley Metro's team has met with 
the City of Phoenix's team, we identified the planning tasks that have to happen, we've 
come to an agreement on the cost of those tasks.  Phoenix has identified Phoenix funding 
that it will use to pay for those and that's the agreement.  So there's no impact to the other 
cities on these agreements, but they have to be in our budget because we have to have 
the authority to spend them so that's why it's here.  Any questions on these before I move 
on?  Okay 
 
Then lastly, we have Tempe Streetcar, once again, we met with the Tempe staff, I think, 
about two weeks ago in a long meeting, went through all of the various moving pieces 
involved in our operations for FY23, I think answered all of Tempe’s questions, I think 
there’s an agreement now on yes, in fact, this is the number.  And so, that’s the number 
that we’re incorporating into the budget for ‘23.   
 
I'll just say, we're also in a bit of a rush to get the operating agreement in place for '22.  
We, actually, don't have a signed operating agreement on this.  I had a conversation with 
Eric yesterday.  He'd asked us to make a few changes to the draft that's been floating 
around.  We're going to get those back to him this week and he's -- thinks that maybe 
possibly it could get on a May agenda and then if not, it will be on a June agenda for you 
council.  And either of those is fine because we bill you in arrears anyway, but that too 
needs to be finalized. 
 
Chair Arredondo-Savage said well, I'm going to make a quick comment because it's my 
understanding that that number is not finalized yet and I would hope that there's still some 
discussions to be had.  I mean, I know we've been talking about the streetcar for a really 
long time and we started at $3.2 million, went to $4 million, now, we're at $6.8 million 
which is more than double what the intent was and I, certainly, understand and appreciate 
inflation and know that there is growth and more things that we need to worry about, but, 
you know, I'm really hopeful that we can sit down and maybe have a little bit more 
dialogue in regards to what those numbers are.  Because I did ask.  This is one thing that, 
obviously, popped out at me. 
 
And, you know, I'm pretty sure that council is not going to be very happy with that number 
at all.  And so, hopefully, that there's some opportunity to continue that dialogue just a little 
bit more and see if we can flush that out a little bit better.  Okay. 
 
Mr. Hillyard said certainly, we're ready any time your team would like to -- to sit down. 
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All right.  And that's it for the big eight.  So there you have 93% of the spending in these 
two categories.  There are some smaller issues like the autonomous vehicle pilot and, you 
know, what are a few of the others?  Rent changes that I haven't talked about.  And so, if 
you have any questions on any of those, I'd be delighted to answer them. 

Chair Arredondo-Savage said any more questions?  I think we've kind of been asking them 
as we go along.  Councilmember Heredia, do you have any questions?  All right.  If not, 
we're going to go -- 
 
Councilmember Heredia said no questions.  Thank you. 
 
Chair Arredondo-Savage said okay.  Thank you, Frankie.  Go ahead.  Keep going to the 
timeline and some other things you've got here, Jim.   
 
Mr. Hillyard said so just very lastly, we've got our remaining -- the May Board meeting 
coming up -- the May RTAG which really reflects the June Board agenda.  Then we've got 
the May Board and then our final May cycle, hoping to bring the whole thing home June 
16th. 
 
Chair Arredondo-Savage said all right.  Thank you.  That wasn't as painful as we thought, 
right?  I think we get it and I appreciate the work and we all know that inflation is a real 
thing and there's a lot of things that we've committed to and we've got to continue that 
work so I appreciate the information. 
 
Mr. Hillyard said thank you. 
 
6.   Internal Audit Update  

Chair Arredondo-Savage said the next item is the Internal Audit Update. 
 
Ms. Beckstrom said thank you.  I just have a quick update for you today.  We are in the 
process of finishing up the last three audits on our audit plan for this fiscal year.  Those are 
the IT Identity and Access Control, the Federal Grant Compliance for Medium Bus 
Purchases and the second Contract Change Order in that continuous change order 
review.  We anticipate having those done for the June meeting, but in preparation for the 
budget, we are most likely going to hold those for August so that there's enough time -- 
depending on what we think we'll need for the other items on the agenda.  We can hold 
those if we think that we need more time for the finance side so that we're not here for 
multiple hours. 
 
And then also, we’ll have the audit plan ready to go for the next fiscal year as well.  I’ve 
been working on that.  I’ve finished all of my interviews with the Board members and some 
internals and just need to go through a few more things with our CEO and finalize that 
before I get a draft to you all. 
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We have a couple of recommendations outstanding that are coming up for review next 
month in the Contract Management audits that we've done over the last fiscal year.  There 
was a -- there was a big change in the procurement manual that we had recommended, 
but the procurement team is short staffed now so I don't believe that they're going to have 
the availability to finish that within the next month so we're going to work with them to see 
what a better date might be for that to be implemented because they've had some -- some 
staffing changes over the last few months. 
 
And then we are on track with our Rail Safety audits through ADOT, the 2019 three-year 
rail safety audit.  There are two outstanding corrective action plans that are slated to be 
completed by June so. 

That is all I have for you today. 
 
Chair Arredondo-Savage said very nice.  Any questions for Sebrina?  All right. 
 
7.   Intergovernmental Agreements, Contract Change Orders, Amendments and 
 Awards  
 
Mr. Hillyard said thank you, Councilmember.  I think this was just if there were any 
questions on any of the items slated for the May Board agenda. 
 
Chair Arredondo-Savage said I don't have any specific questions other than I was a little 
shocked about 7D. 
 
Mr. Hillyard said oh, yeah.  That was just an administrative error. 
 
Chair Arredondo-Savage said yeah.  I'm not pointing fingers or anything like that, but that's 
a fairly significant amount of change. 
 
Mr. Hillyard said yeah.  That was a real booboo, yeah.  And it's not, actually, adding any 
spending to any contract.  That spending was on the old contract and when the new one 
was set up, they just forgot to move it.  And so, it was just a screw up in the procurement 
team. 
 
8.   Report on Current Events and Suggested Future Agenda Items  
 
Chair Arredondo-Savage said well, it says right here that Chair Stipp will provide members 
the opportunity to report on current events. 
 
Councilmember Heredia said no questions. 
 
Chair Arredondo-Savage said thank you, Frankie.  I'm trying to channel Stipp, right now.  
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Mr. Sunshine, himself.  But what I want to do is just wrap things up really fast before we 
go.   
 
The next meeting of the Audit and Finance Subcommittee is scheduled for June 2, 2022 at 
12:00 p.m.  
 
Chair Arredondo-Savage said I just want to say thank you to the Valley Metro staff.  You 
guys have all been really, awesome.  I know that we have asked 97 questions of you and 
that's (indiscernible) shocking and I really do appreciate you being able to get those back 
to us yesterday which I'm sure a lot of us haven't, including myself, have not had the time 
to digest all of those yet.  That's a little bit of reading, but what I would suggest is we move 
forward and is to just go through those and get back with you, Jim, if you're okay, 
 
If there are any red flags or maybe some follow-up questions or some concerns in regards 
to the answers that you've provided so then that way we can narrow that down a little bit 
and then hopefully, maybe send it all back around in regards to what that would look like 
before our next AFS meeting.  Just to make sure that we have the opportunity to take the 
time to review and digest those questions. 

Because to me it just really goes to show how much we care in the sense of making sure 
that we are all on the same page moving forward and doing what's best for our taxpayers 
and our residents.  So I appreciate that. 

And then I want to make sure too for Pat on future items, this is what I came up with.  I 
heard is we are going to have agenda item for ride share, a ride share update and the 
proactive opportunity so we increase availability.  We're going to talk about electric 
vehicles discussion and kind of what the vision is for Valley Metro.  And then also in the 
future, we would like to add an e session most likely to a regular meeting regarding bus 
service contracts.  Did I get that all right?  Does that sound good?  Okay. 

And, Jim, is there anything else, any other ways that the AFS can kind of help ensure that 
we are communicating properly that, you know, we’re getting the questions answered and 
– 
 
Mr. Hillyard said no.  I think, you know, I really appreciate the AFS's guidance on how we, 
you know, chunked the budget this year.  I think it's -- I think it's working very well.  I really 
think the question log is a huge improvement and we're glad to do that so we really 
appreciate the AFS's feedback and engagement.  I think one of the things I mentioned a 
minute ago that we'll be incorporating some prioritization into -- into our budget goals 
document for the May and the June cycles.  And I think, based on the feedback that we've 
heard both through the questions and from AFS directly, that I think we'll also be able to 
come in with here's some places that we think based on this discussion that changes are 
warranted.   
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So, essentially, what we've been talking about heretofore is this is our original proposal 
and we'd like you to understand it.  I think now that we understand your perspective on 
that proposal better there are some changes that we think are warranted that we'd like to 
incorporate and then we'll present back to you as well. 

So hopefully, that helps to close -- to continue to close that loop and we just really 
appreciate it. 

Councilmember Tolmachoff said just saw it.  I made a note of it.  I just curious, Jim, how do 
you -- what do you use -- what metrics do you use to make projections for inflationary 
adjustments?  So do you look at historical data?  Or how do you -- I mean, or do you just, 
you know, roll the dice?  How do you -- how -- but I know, but I mean, I know it's 
complicated, but you've got -- you've got to use some -- some sort of method to make 
adjustments for inflation. 
 
Mr. Hillyard said absolutely.  So I -- there are several things that we look at, you know, you 
can look at, for example, longer term bond yields and get kind of a sense of what the 
market thinks is going to happen in inflation over time.  But then you get a year like this 
where it just comes out of the woodwork because it's being driven, you know, by a war 
and, you know, a whole bunch of other factors that did completely surprise us so we do, 
typically, look back a bit and then we also kind of look forward a bit and we try to -- I mean, 
frankly, there's not a formula to it.  We sort of look at historical data and we look at what 
bond yields are like, and we say, okay, we think this is probably a safe bet.  And then you 
get a year like this, and all bets are off.  So. 
 
Councilmember Tolmachoff said well, I mean, the government -- the government's 
actually, the feds trying to slow the economy down.  I mean, obviously, that's what the -- 
what -- 
 
Mr. Hillyard said raising rates. 
 
Councilmember Tolmachoff said right.  And I mean, and they're projecting several more 
adjustments still this year to come and if 50 basis points is it's a lot and it's not. 
 
Mr. Hillyard said right. 
 
Councilmember Tolmachoff said I mean, it depends on what you're doing. 
 
Mr. Hillyard said it's a lot until you're buying a house. 
 
Chair Arredondo-Savage said well, I think it's kind of different where inflation is going to be 
kind of a crap shoot and see what sticks, right?  And then we have just growth in general 
so there's a couple things for us to be dealing with. 
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Chair Arredondo-Savage said and so, I appreciate you really addressing those 97 
questions which I think are a lot, but hopefully, we'll be able to narrow those down.  We'll 
create some red flags, things that maybe we would like some more information on before 
the next AFS meeting.  Because, ideally, it would be great for us to give that 
recommendation back to the Board and let them know that, you know, we vetted it out and 
we've ask 97 great questions and other too so hopefully, that will all come to fruition. 
Jessica, is there anything you wanted to add at all? 

Ms. Medford-Miller said no.  I look forward to the study sessions especially the paratransit, 
Ride Choice conversation, electric bus conversation.  Those are discussions that are 
taking place inside, right now, and so, in due course, we'll have more information and be 
ready to have a fuller discussion on both. 
 
Chair Arredondo-Savage said okay.  All right.  Well, fantastic.  What that, I guess, we are 
adjourned. 

With no further discussion the meeting adjourned at 1:11 p.m.



Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

DATE      AGENDA ITEM 4 
May 26, 2022 

SUBJECT 
Fiscal Year 2023 Valley Metro RPTA and Valley Metro Rail Proposed Operating and 
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To provide a summary of the FY 2023 Valley Metro RPTA and Valley Metro Rail 
Proposed Operating and Capital Budgets highlighting the consistency between the 
revised budgets presented in May and the budgets presented for adoption in June. 
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RECOMMENDATION 
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DATE          AGENDA ITEM 4-1 
May 26, 2022 
REVISED May 27, 2022   

SUBJECT 
Valley Metro RPTA Fiscal Year 2023 (FY23) Proposed Operating and Capital Budget 
and Five-Year Operating Forecast and Capital Program (FY23 thru FY27) 

PURPOSE 
To request approval of the FY23 Proposed Operating and Capital Budget and 
acceptance of the Five-Year Operating Forecast and Capital Program (FY23 thru 
FY27).   

RECOMMENDATION 
Staff recommends that Board of Directors approve the Valley Metro RPTA FY23 
Proposed Operating and Capital Budget, including a requirement that any use of the 
$3.6 million Operations Contingency be approved by the Board of Director prior to 
implementation, and acceptance of the Five-Year Operating Forecast and Capital 
Program (FY 2023 thru 2027). 

BACKGROUND/DISCUSSION/CONSIDERATION 
The Valley Metro Regional Public Transportation Authority (RPTA) FY23 combined 
operating and capital budget (the budget) is $449.3 million (M) and includes $112.8M of 
expenses for light rail/high capacity transit capital. 

The Proposed FY23 budget has been prepared with the goal of delivering a fiscally 
prudent, balanced budget using carry forwards and reserves when needed. The budget 
was developed in compliance with Board of Directors’ adopted budget, financial and 
Transit Life Cycle Program (TLCP) policies.  

The annual budget is prepared on an accrual basis and adopted by the Board of 
Directors each fiscal year. The legal level of budgetary control is the total annual 
appropriated budget. With respect to Capital Budgets, project contingency accounting is 
used to control expenditures within available project funding limits. With respect to 
Operating Budgets, encumbrance accounting is not used and all appropriations lapse at 
the end of the year. Prior to final adoption, a proposed budget is presented to the Board 
of Directors for review and public comment is received.  Final adoption of the budget 
must be on or before June 30 of each year. 

The RPTA budget includes a significant level of expenditures on behalf of Valley Metro 
Rail (VMR). RPTA is the official employer for all Valley Metro employees therefore all 
employee related expenses for VMR are include in the RPTA budget. VMR reimburses 
RPTA for its share of employee expenses. RPTA is also the recipient of all public 
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transportation funds received from Proposition 400. Revenues to support the rail 
program are passed through to VMR on a reimbursement basis. 

The total operating budget of $238.5M represents a $29.6M (14.2%) increase from the 
previous year’s operating budget of $208.9M. The operating budget includes an 
Operations Contingency of $3.6 million.  Any use of this contingency must be approved 
by the Board of Director prior to implementation.  The total capital budget of $210.8M 
represents a $78.2M (58.9%) increase from the previous year’s capital budget of 
$132.6M.  

The RPTA and Valley Metro Rail (VMR) budgets are developed with a unified staff plan, 
with department managers planning the level of effort required to meet the bus and rail 
activities. Salary and overhead charges to bus and rail projects are based on actual 
time worked on each project. For FY23 there are 464 employees budgeted in the 
integrated agency, with 173 FTE’s budgeted to RPTA activities and 291 budgeted to 
VMR activities.  Compensation budget is based on a 3.0% increase.  For staff salary 
changes, merit increases are evaluated based on employee performance; division level 
control to manage total costs within budget.  

COMMITTEE PROCESS 
Preliminary Budget Review: 
Financial Working Group: March 22, 2022 for information 
Board of Directors: March 24, 2022 for information (Study Session) 
RMC: April 6, 2022 for information 
AFS: April 7, 2022 for information 
RTAG: April 19, 2022 for information 
Board of Directors: April 21, 2022 for information 
RMC: May 4, 2022 for information 
RTAG: May 17, 2022 for information 
AFS: May 5, 2022 for information 
Board of Directors: May 19, 2022 for information 

Proposed Budget Adoption: 
TMC: June 1, 2022 for action 
AFS: June 2, 2022 for information 
Board of Directors: June 16, 2022 for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENT  
FY23 Proposed Operating and Capital Budget & Five-Year Plan 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

AGENCY OVERVIEW 
Valley Metro is comprised of two separate legal entities, the Regional Public Transportation Authority (RPTA) 
and Valley Metro Rail, Inc. (VMR). The two agencies operate jointly with one Chief Executive Officer and one 
organizational structure. Intergovernmental agreements between the agencies define the responsibilities of 
each agency in meeting the overall strategic mission, vision, and goals for Valley Metro. Valley Metro is 
governed by two boards of directors. The RPTA Board consists of 19 public agencies that set the policy 
direction for all modes of transit except light rail. The VMR Board consists of four cities that set the policy 
direction for light rail and streetcar high‐capacity transit (HCT). The boards and the agency work to improve 
and regionalize the public transit system. 

RPTA is the regional transit agency for Maricopa County. Created in 1985 with the passage of Proposition 
300, RPTA is a political subdivision of the State of Arizona overseen by a 19‐member board of elected 
officials. Membership is open to all municipalities in Maricopa County and to the County government. The 
current Valley Metro RPTA Board comprises Avondale, Buckeye, Chandler, El Mirage, Fountain Hills, Gilbert, 
Glendale, Goodyear, Maricopa County, Mesa, Peoria, Phoenix, Queen Creek, Scottsdale, Surprise, Tempe, 
Tolleson, Wickenburg, and Youngtown. With the passage of Proposition 400 in November 2004, RPTA is the 
recipient of the transit portion of the twenty‐year countywide 0.5% sales tax fund commencing in 2006 and 
running through 2025. 

VMR was formed in 2002 to design, construct, and operate a high‐capacity transit system. The current VMR 
Board comprises Chandler, Mesa, Phoenix, and Tempe. VMR is responsible for administration and oversight 
of the design, construction and operation of light rail and streetcar, and for receipt and disbursement of 
funds from federal, state, local, and other funding sources. The VMR Board is empowered to enter into 
contracts for design and construction, hire or contract for staff and undertake extensions to the system. The 
member cities of VMR retain power of eminent domain and ownership of real estate with agreements 
established for property use by VMR. The cities are responsible for providing annual funding for the light rail 
and streetcar projects through their annual or biannual budgets, in addition to recommending light rail 
corridors within their city boundaries. 

The following chart depicts the policy organization for Valley Metro and the relationships to key 
stakeholders: 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

SERVICE CHARACTERISTICS 
RPTA operates fixed route bus (local, express, neighborhood circulators, and rural), demand services, and 
vanpool services within the Phoenix Metropolitan area, excluding the rural route. 

Fixed route bus usually operates an average weekday ridership of over 46,000 boardings; however, due to 
COVID, the average dropped to 17,000 in FY21. Weekday service begins approximately 3:30 a.m. and ends 
approximately 3:00 a.m. the following day. RPTA operates a fleet of 400 buses traveling over 18 
communities in the Phoenix Metropolitan area. RPTA’s fixed route service area encompasses 665 square 
miles within the Phoenix Metropolitan area. 

Demand services usually operates an average of 10,500 trips per week; however due to COVID, the average 
dropped to 7,030 in FY21. Paratransit service is provided, at a minimum, in all areas that are within three‐
quarters of a mile of local fixed‐route bus routes or light rail stations. Contractors operated a fleet of 
approximately 240 vehicles traveling over 13,800 miles each weekday in FY21. RPTA’s paratransit service 
area encompasses approximately 1,000 square miles within the Phoenix Metropolitan area. 

Vanpool operates with an average weekday ridership of pre‐pandemic levels at 2,600 commuters. RPTA 
usually operates a fleet of approximately 372 vans traveling over 26,000 miles each weekday; however due 
to COVID that has decreased to 200 vans traveling over 16,000 miles each weekday in FY21. RPTA’s vanpool 
service area encompasses the area that the vanpool commuters live or work in Maricopa County. 

FARE POLICY 
Effective March 24th, 2022, the current Regional Fare Policy is as follows: 

Full  Fare  Reduced  Fare  *
1‐Ride $2.00 1‐Ride $1.00

All‐Day $4.00 All‐Day $2.00 
7‐Day $20.00 7‐Day $10.00 
15‐Day $33.00 15‐Day $16.50 
31‐Day $64.00 31‐Day $32.00 

Full  Fare  
1‐Ride $1.00 1‐Ride $0.50 

LOCAL BUS / LIGHT RAIL 

STREETCAR  

EXPRESS  /  RAPID  BUS 
Full  Fare 

All‐Day $6.50

31‐Day $104.00

1‐Ride $3.25

*Available for youth ages 6 through 18, seniors 65 and older, persons with dis

Reduced  Fare*  

abilities and M edicare card holders. 
Qualified persons may obtain a Valley M etro Reduced Fare Identification Card as proof of eligibility. Seniors and 
youth may show any valid photo ID indicating a birth date issued by a governmental agency. Children ages 5 and 
younger ride free when accompanied by a fare-paying caretaker or guardian. 

Visit Valley Metro’s website at https://www.valleymetro.org for details regarding the fare structure for Rural, 
Demand services, as well as Vanpool program. 
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BUDGET OVERVIEW 
The total operating and capital budget for FY23 is $449.3 million(M), an increase of $107.8M from the FY22 
budget. 

FY22 vs FY23 Budget Comparison 
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SOURCES OF FUNDS 

Operating sources of funds are $239.0M, an increase of $29.6M or 14% from the FY22 budget. The primary 
sources are detailed below: 

 Public Transportation Funds (PTF) use is forecasted at $117.1M, up by $33.2M from FY22 primarily 
due to the elimination of available federal COVID‐related funding in FY23. 

 Member city contributions are $50.0M, up $10.8M from $39.2M in FY22 due to the elimination of 
available federal COVID‐related funding in FY23. 

Capital sources of funds are $210.8M, an increase of $78.2M or 59% from the FY22 budget. The primary 
sources are detailed below: 

 Programmed PTF funds of $26.8M are down $8.5M, while carry forwards & reserves are up $9.1M to 
cover local match requirements for fleet purchases. 

 Federal funding of $56.9M is increasing $23.4M or 70% from FY22 due to a larger number of bus and 
demand service fleet replacements scheduled in FY23. 

 Total VMR capital PTF program funds of $112.8M are up by $53.9M or 91% over FY22. These are pass 
through PTF funds for VMR’s capital construction program requirements. 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

FY21 Actual FY22  Budget FY23 Budget 
Sources  of  Funds 

Operating 
Public Transportation Funds 
Regional Area Road Funds 
Member City Contributions 
Advertising 
AZ Lottery Funds 
Federal Funds 
Federal Funds ‐ COVID Relief 
Fares 
MAG Funds 
Other 
Carry Forward & Reserves 
Sub‐Total Operating 

$ 52,645,000 
4,873,000 
21,573,000 

‐

‐

5,599,000 
43,836,000 
1,289,000 
237,000 
365,000 

‐

130,417,000 

$ 83,953,000 
4,797,000 
39,195,000 

‐

50,000 
11,014,000 
22,224,000 
4,498,000 
225,000 
355,000 
722,000 

167,033,000 

$ 117,130,000 
4,455,000 
50,006,000 

600,000 
‐

11,334,000 
527,000 

5,857,000 
225,000 
350,000 

1,445,000 
191,929,000 

*Note 
1 

2 
3 

4 
5 

6 

Pass Through 
Regional Area Road Funds 
VMR Reimbursements 
AZ Lottery Funds 
Sub‐Total Pass‐Through 

500,000 
25,648,000 
11,028,000 
37,176,000 

500,000 
30,157,000 
11,200,000 
41,857,000 

500,000 
34,871,000 
11,200,000 
46,571,000 

7 

Total Operating 167,593,000 208,890,000 238,500,000 

Capital 
Public Transportation Funds 
Member City Contributions 
Federal Funds 
Federal Funds ‐ COVID Relief 
Other 
Carry Forward & Reserves 
Sub‐Total Capital 

37,324,000 
‐

24,162,000 
936,000 
216,000 

‐

62,638,000 

35,359,000 
‐

33,502,000 
‐

152,000 
4,713,000 

73,726,000 

26,824,000 
150,000 

56,886,000 
‐

306,000 
13,850,000 
98,016,000 

8 

9 

8 

Pass Through 
VMR Public Transportation Funds Program 
VMR Public Transportation Funds Reserve 
Sub‐Total Pass‐Through 

61,375,000 
36,787,000 
98,162,000 

58,899,000 
‐

58,899,000 

77,564,000 
35,201,000 

112,765,000 10 

Total Capital 160,800,000 132,625,000 210,781,000 

Total Sources of Funds $ 328,393,000 $ 341,515,000 $ 449,281,000 

* Explanations for significant changes from prior year are included in the Budget Analysis section of this document 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

USES OF FUNDS 

Operating uses of funds are $238.5M, an increase of $29.6M or 14% from the FY22 budget. The primary uses 
are detailed below: 

 Fixed Route operations costs are increasing by $12.0M or 11% in FY23, primarily due to necessary 
increases in service contracts and rising fuel costs. 

 Demand service costs are increasing by $8.8M to $46.6M in FY23. The primary reason for the large 
increase is a result of the reduction of federal COVID relief funding applied to the City of Phoenix ADA 
service. This service is reimbursed with Public Transportation Funds. 

Capital uses of funds are $210.8M, an increase of $78.2M or 59% from the FY22 budget. The primary uses are 
detailed below: 

 Regional Fleet planned purchases are $50.4M, an increase of $12.5M from the FY22 budget. 

 VMR capital pass through expenses of $112.8M are up by $53.9M or 91% over FY22. These are pass 
through PTF funds for VMR’s capital construction programs. 

FY21 Actual FY22 Budget FY23 Budget 
Uses of Funds 

Operating *Note 
Fixed Route Operations $ 90,178,000 $ 107,798,000 $ 119,794,000 11 
Demand Service Operations 22,051,000 37,857,000 46,631,000 12 
Vanpool Operations 945,000 1,006,000 967,000 
Planning 1,990,000 2,098,000 2,430,000 
Commute Solutions 1,171,000 1,306,000 1,407,000 
Regional Services 10,535,000 12,967,000 16,458,000 13 
Administration and Finance 3,547,000 4,001,000 4,242,000 
Operating Total 130,417,000 167,033,000 191,929,000 

Pass‐Through 
VMR RARF Disbursements 500,000 500,000 500,000 
AZ Lottery Funds Disbursements 11,028,000 11,200,000 11,200,000 
Valley Metro Rail 25,648,000 30,157,000 34,871,000 14 
Pass‐Through Total 37,176,000 41,857,000 46,571,000 

Total Operating 167,593,000 208,890,000 238,500,000 

Capital 
Regional Fleet 23,124,000 37,845,000 50,382,000 15 
Regional Facilities and Administration 4,585,000 5,283,000 3,851,000 16 
Other Regional Projects 2,071,000 1,888,000 17,094,000 17 
Member Agency Disbursements 7,906,000 4,246,000 4,360,000 
Debt Service 24,952,000 24,464,000 22,329,000 18 
Capital Total 62,638,000 73,726,000 98,016,000 

Pass‐Through 
Rail Program Disbursements 98,162,000 40,726,000 112,765,000 
VMR Reserve for Future Use ‐ 18,173,000 ‐

Pass‐Through Total 98,162,000 58,899,000 112,765,000 19 

Total Capital 160,800,000 132,625,000 210,781,000 

Total Uses of Funds $ 328,393,000 $ 341,515,000 $ 449,281,000 
* Explanations for significant changes from prior year are included in the Budget Analysis section of this document 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

BUDGET ANALYSIS 
The following is an analysis of the major changes in the FY23 Budget versus the FY22 Budget. The number in 
the "Note" column corresponds to the "Note" column in the "Sources of Funds" and "Uses of Funds" tables. 

Note Analysis Comment ‐ Sources  of  Funds 

Public Transportation Funds are currently programmed at $117.1M, a 40% increase or $33.2M 
over FY22, primarily due to no RPTA COVID relief funding remaining in FY23. 

1 

Member city contributions are currently up $10.8M to $50.0M in FY23 mainly due to the 
elimination of federal COVID relief funding. Contractor rates also reflect increases required to 
maintain necessary staffing and service levels. 

2 

O
P
E
R
A
T
I
N

G
C
A
P
I
T
A
L

Bus Advertising revenue of $0.6M is planned for FY23. This program started in the second half 
of FY22. 

3 

No RPTA Federal COVID relief funds remain in FY23 (a reduction of $21.7M from FY22), except 
for the $0.5M remaining for bus service operated by and purchased from the City of Phoenix. 

4 

Fare revenues are anticipated to increase from $4.5M to $5.9M in FY23 based on most recent 
trends since front door boardings resumed. 

5 

Use of carry forward and reserves has increased by $0.7M mostly due to the elimination of 
federal Covid relief funding for FY23. 

6 

Pass through expenses paid by VMR are up $4.7M or 16% over FY22. This is due to a 5% COLA 
for all staff effective 5/2/22, new positions, and hiring incentives for essential workers. A 3% 
merit increase is also included in the FY23 budget. 

7 

Public Transportation Funds, along with Carry forwards & reserves, are increasing $0.6M to a 
total of $40.7M in FY23. The increase is primarily due to more PTF being used in operations 
with the reduction in COVID relief funding. With less PTF available for capital projects, more 
reserves are needed this year. 

8 

Federal funding for capital activities is increasing $23.4M in FY23 to a total of $56.9M, resulting 
from an increased number of capital fleet replacements. Federal funding is the primary source 
of capital fleet purchases (typically 80% of cost). 

9 

Capital pass through PTF is up $53.9M to $112.8M in FY23 due to the increased amount of 
VMR capital construction activities, systemwide improvements, and state of good repair 
projects. 

10 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

Overall fixed route bus service levels are planned to decrease by approximately 97,000 miles. 
The fixed route operations increase of $12.0M, or 11%, primarily reflects potential contractual 
rate increases for service providers to hire and retain adequate staff that are necessary to 
maintain required service levels. The increase also funds rapidly rising fuel costs. 

11 

C
A
P
I
T
A
L 

O
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E
R
A
T
I
N

G

Demand Service operations are increasing $8.8M or 23% up from FY22. This is primarily due to 
the reduction of COVID relief funding applied to the City of Phoenix ADA service which is 
reimbursed with PTF. The remainder of the growth is due to the increased service levels on 
both Paratransit and RideChoice programs combined with increases in the price of fuel. 

12 

Regional Services are increasing $3.5M or 27% to $16.4M in FY23. This is mostly due to the 
Fare Collection System Modernization project call center implementation, increased use of 
platinum passes, and marketing initiatives such as Driver and Pedestrian Safety Awareness. 

13 

Valley Metro Rail staff costs of $34.9M are up by $4.7M or 16% over FY22 due to new 
maintenance and other key support positions, as well as, a 5% COLA (effective 5/2/22) and a 
3% FY23 merit increase. 

14 

Regional fleet purchases are increasing by $12.5M to $50.4M in FY23 ‐ 48 standard buses, 8 
electric buses, 3 circulator buses, 6 coach buses, 70 vanpool vans, and 80 paratransit vehicles 
are scheduled for FY23. 

15 

Regional Facilities needs are decreasing $1.4M or 27% mostly due to the ERP system shifting 
from implementation to the operational phase. 

16 

Other Regional projects is increasing $15.2M from FY22 due to new cash‐only fareboxes 
required as part of the Fare Collection system modernization project. The project is funded 
with 80% federal and 20% PTF. 

17 

Debt Service shows a $2.1M reduction due to the completion of a loan repayment to ADEQ in 
FY22. 

18 

Capital pass through funds to VMR are $112.8M in FY23, or $53.9M higher than FY22 due to 
increased amount of capital construction activities and systemwide improvements. 

19 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

STAFFING OVERVIEW 
RPTA and VMR budgets are developed with a unified staff plan, with department managers planning the level 
of effort required to meet the bus and rail activities. For FY23, there are 464 employees budgeted: 173 Full 
Time Equivalent (FTE) positions are budgeted to RPTA activities and 291 FTEs to VMR activities. Staffing levels 
are reviewed on an annual basis to fulfill work requirements for the coming year. Salary and fringe benefit 
compensation levels are measured against comparable regional agencies, member cities, and peer transit 
agencies located in the western U.S. 

FY23 COMPENSATION AND FRINGE BENEFIT ASSUMPTIONS 

Total compensation budget is based on a 3% merit increase. For staff salary changes, merit increases are 
based on employee performance. In response to the Consumer Price Index (CPI) in the Phoenix metropolitan 
area reaching 11% growth over a 12 month period (February 2021 compared to February 2022), the Valley 
Metro Joint Board approved (April 21, 2022) a 5% Cost of Living Adjustment (COLA) for all agency staff 
effective May 2, 2022. The fringe benefits plan offered to employees, including Arizona State Retirement 
System and health insurance, remains flat for FY23. 

FY23 STAFFING NEEDS 

Valley Metro and our partners are committed to delivering an excellent customer experience across the 
system now and into the future. Eleven key positions have been added to the FY23 budget in order to assist 
in the areas of system maintenance, fiscal stewardship, safety, and regional transit service. 

RPTA only 

 Transit Security Coordinator 

VMR only 

 Administrative Assistant II 
 Maintenance Planner/Scheduler 
 Supervisor, Maintenance of Way 
 Landscape/Grounds Maintenance Coordinator 
 Facilities Maintenance Technician 

Shared Agency 

 Junior Systems Engineer 
 Employee Relations Analyst 
 Senior Internal Auditor 
 Asset Management System Administrator 
 Administrative Assistant II 

FY22 
Budget 

Mid‐Year 
Additions 

FY23 
Additions 

FY23 
Budget Agency

RPTA 169.7 0.7 3.1 173.5 
VMR 281.4 1.3 7.9 290.6 

Total Agency 451.0 2.0 11.0 464.0 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

FIVE-YEAR OVERVIEW 

Valley Metro RPTA has the primary responsibility of implementing the operating and capital components of 
the transit element identified in the 20‐year Regional Transportation Plan (RTP). The operating component 
includes the expansion of regional fixed route services, high‐capacity transit alternatives, vanpools, and 
demand services throughout the region. The capital component of the transit element of the RTP includes 
fleet replacement and expansion as well as the development of new park‐and‐rides, transit centers, 
passenger facilities and maintenance and operations facilities over the life of the plan. Construction of the 
light rail alignment and extensions has been designated to Valley Metro Rail by Valley Metro RPTA and 
expenditures are shown as VMR capital funding in the Capital Forecast. 

SOURCES OF FUNDS 

5 Year Total 
Five‐Year Sources of Funds ($,000) 

Operating 
Advertising $ 3,665 
Public Transportation Funds 642,213 
Regional Area Road Funds 24,866 
Member City Contributions 297,607 
VMR Reimbursements 193,604 
AZ Lottery Funds 56,000 
Federal Funds 11,334 
Federal Funds ‐ COVID Relief 527 
Fares 44,103 
MAG Funds 23,653 
Other 9,304 

Total Operating 1,306,876 

Capital 
Public Transportation Funds 133,247 
Member City Contributions 150 
Federal Funds 134,193 
Other 860 
Carry Forward & Reserves 14,168 
VMR Public Transportation Funds Program 451,194 
VMR Public Transportation Funds Reserve 57,994 

Total Capital 791,806 

Total Sources of Funds $ 2,098,682 
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VALLEY METRO RPTA FY23 OPERATING AND CAPITAL BUDGET 

USES OF FUNDS 

5 Year Total 
Five Year Uses of Funds ($,000) 

Operating 
Fixed Route Operations $ 660,486 
Demand Service Operations 259,354 
Vanpool Operations 5,215 
Planning 12,646 
Commute Solutions 7,322 
Regional Services and Administration 87,778 
Adminstration and Finance 19,474 
Operating Contingency 2,500 
Pass‐through Disbursements 252,102 

Total Operating 1,306,876 

Capital 
Regional Fleet 137,158 
Regional Facilities 6,713 
Other Regional Projects 19,096 
Member Agency Disbursements 29,940 
Debt Service 89,711 
Rail Program Disbursements 325,489 
VMR Reserve for Future Use 183,699 

Total Capital 791,806 

Total Uses of Funds $ 2,098,682 
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Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
AGENDA ITEM 4-2 DATE      

May 26, 2022 

SUBJECT 
Valley Metro Rail, Inc. Fiscal Year 2023 (FY23) Proposed Operating and Capital Budget 
and Five-Year Operating Forecast and Capital Program (FY23 thru FY27) 

PURPOSE 
To request approval of the FY23 Proposed Operating and Capital Budget, including a 
requirement that any use of the $3.5 million Operations Contingency be approved by 
the Board of Director prior to implementation, and acceptance of the Five-Year 
Operating Forecast and Capital Program (FY23 thru FY27).   

RECOMMENDATION 
Staff recommends that the Board of Directors approve the FY23 Proposed Operating 
and Capital Budget and acceptance of the Five-Year Operating Forecast and Capital 
Program (FY23 thru FY27).   
 
BACKGROUND | DISCUSSION | CONSIDERATION 
The Valley Metro Rail, Inc. (VMR) FY23 combined operating and capital budget (the 
budget) is $499.8 million (M) and includes $112.8M in projects funded with Proposition 
400 Public Transportation Fund (PTF) revenues for light rail/high capacity transit capital. 

The Proposed FY23 budget has been prepared with the goal of delivering a fiscally 
prudent, balanced budget using carry forwards, reserves and bond proceeds. The 
budget was developed in compliance with Board of Directors’ adopted budget, financial 
and Transit Life Cycle Program (TLCP) policies.  

The annual budget is prepared on a modified accrual basis and adopted by the Board of 
Directors each fiscal year. The legal level of budgetary control is the total annual 
appropriated budget. With respect to Capital Budgets, project contingency accounting is 
used to control expenditures within available project funding limits. With respect to 
Operating Budgets, encumbrance accounting is not used and all appropriations lapse at 
the end of the year. Prior to final adoption, a proposed budget is presented to the Board 
of Directors for review and public comment is received.  Final adoption of the budget 
must be on or before June 30 of each year. 

The total operating budget of $97.7M represents a $17.7M (22%) increase from the 
previous year’s operating budget of $80.0M.  The operating budget includes an 
Operations Contingency of $3.5 million.  Any use of this contingency must be approved 
by the Board of Director prior to implementation.  The total capital budget of $402.1M 



 
 
 
 
 
 

2 
 

represents a -$114.7M (22%) decrease from the previous year’s capital budget of 
$516.8M. 

The RPTA and Valley Metro Rail (VMR) budgets are developed with a unified staff plan, 
with department managers planning the level of effort required to meet the bus and rail 
activities. Salary and overhead charges to bus and rail projects are based on actual 
time worked on each project. For FY23 there are 464 employees budgeted in the 
integrated agency, with 173 FTE’s budgeted to RPTA activities and 291 budgeted to 
VMR activities.  Compensation budget is based on a 3.0% increase.  For staff salary 
changes, merit increases are evaluated based on employee performance; division level 
control to manage total costs within budget.  

COMMITTEE PROCESS 
Preliminary Budget Review: 
Financial Working Group: March 22, 2022 for information 
Board of Directors: March 24, 2022 for information (Study Session) 
RMC: April 6, 2022 for information 
AFS: April 7, 2022 for information 
RTAG: April 19, 2022 for information 
Board of Directors: April 21, 2022 for information 
RMC: May 4, 2022 for information 
RTAG: May 17, 2022 for information 
AFS: May 5, 2022 for information 
Board of Directors: May 19, 2022 for information 

Proposed Budget Adoption: 
RMC: June 1, 2022 for action 
AFS: June 2, 2022 for information 
Board of Directors: June 16, 2022 for action 
 
CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENT 
FY23 Proposed Operating and Capital Budget & Five-Year Plan 

mailto:jhillyard@valleymetro.org
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Valley Metro Rail, Inc. 
PHOENIX, ARIZONA 

OPERATING AND CAPITAL BUDGET 

FISCAL YEAR 2023 
(JULY 1, 2022 THROUGH JUNE 30, 2023) 

FIVE-YEAR OPERATING FORECAST AND CAPITAL PROGRAM 

FISCAL YEAR 2023 THROUGH FISCAL YEAR 2027 
(JULY 1, 2022 THROUGH JUNE 30, 2027) 
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VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

AGENCY OVERVIEW 
Valley Metro is comprised of two separate legal entities, the Regional Public Transportation Authority (RPTA) 
and Valley Metro Rail, Inc. (VMR). The two agencies operate jointly with one Chief Executive Officer and one 
organizational structure. Intergovernmental agreements between the agencies define the responsibilities of 
each agency in meeting the overall strategic mission, vision, and goals for Valley Metro. Valley Metro is 
governed by two boards of directors. The RPTA Board consists of 19 public agencies that set the policy 
direction for all modes of transit except light rail. The VMR Board consists of four cities that set the policy 
direction for light rail and streetcar high-capacity transit (HCT). The boards and the agency work to improve 
and regionalize the public transit system. 

RPTA is the regional transit agency for Maricopa County. Created in 1985 with the passage of Proposition 
300, RPTA is a political subdivision of the State of Arizona overseen by a 19-member board of elected 
officials. Membership is open to all municipalities in Maricopa County and to the County government. The 
current Valley Metro RPTA Board comprises Avondale, Buckeye, Chandler, El Mirage, Fountain Hills, Gilbert, 
Glendale, Goodyear, Maricopa County, Mesa, Peoria, Phoenix, Queen Creek, Scottsdale, Surprise, Tempe, 
Tolleson, Wickenburg, and Youngtown. With the passage of Proposition 400 in November 2004, RPTA is the 
recipient of the transit portion of the twenty-year countywide 0.5% sales tax fund commencing in 2006 and 
running through 2025. 

VMR was formed in 2002 to design, construct, and operate a high-capacity transit system. The current VMR 
Board comprises Chandler, Mesa, Phoenix, and Tempe. VMR is responsible for administration and oversight 
of the design, construction, and operation of light rail and streetcar, and for receipt and disbursement of 
funds from federal, state, local, and other funding sources. The VMR Board is empowered to enter into 
contracts for design and construction, hire or contract for staff and undertake extensions to the system. The 
member cities of VMR retain power of eminent domain and ownership of real estate with agreements 
established for property use by VMR. The cities are responsible for providing annual funding for the light rail 
and streetcar projects through their annual or biannual budgets, in addition to recommending light rail 
corridors within their city boundaries. 

The following chart depicts the policy organization for Valley Metro and the relationships to key 
stakeholders: 
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VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

SERVICE CHARACTERISTICS 
VMR operates the only light rail and streetcar systems within the Phoenix Metropolitan area. 

Light rail usually operates with an average weekday ridership of 46,000 boardings; however, due to COVID, 
the average dropped to 19,000 in FY21. Weekday trains run with two cars at 12-minute intervals during peak 
hours and 15-20-minute intervals off-peak. VMR operates a fleet of 54 light rail vehicles traveling over 
10,000 miles each weekday, on a 27-mile alignment, serving 43 stations within the cities of Phoenix, Tempe, 
and Mesa. VMR’s light rail service area encompasses 39.1 square miles within the Phoenix Metropolitan 
area. 

Streetcar is projected to start revenue service in Spring 2022. Anticipated weekday service will operate at 
12-minute intervals during peak hours and 15-20-minute intervals off-peak. There will be a fleet of six 
streetcar vehicles, operating on a 3-mile alignment, serving 14 stops within the city of Tempe, with two 
connections to light rail. Streetcar service area encompasses 5.7 square miles within the city of Tempe. 

FARE POLICY 
Effective March 24, 2022, the current Regional Fare Policy is as follows: 

Visit Valley Metro’s website at https://www.valleymetro.org for details regarding the fare structure. 

Valleymetro.org Executive Summary 3 

https://www.valleymetro.org


VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

BUDGET OVERVIEW 
Total operating and capital budget for FY23 is $499.8 million (M), a decrease of $97.1M or 16% from the FY22 
budget. 

FY22 vs FY23 Budget Comparison 
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VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

SOURCES OF FUNDS 

Operating sources of funds are $97.7M, an increase of $17.7M or 22% from the FY22 budget. The primary 
sources are detailed below: 

 Fare revenue is forecasted at $5.0M, which is up from FY22, based on current trends in average fare 
and ridership, with pandemic recovery in mind. 

 Federal funds – American Rescue Plan Act of 2021 (ARPA) is $33.0M. This funding reduces the 
regional and local commitments for operations funding. The funds are allocated to the member cities 
by track miles. 

 Public Transportation Fund (PTF) sales tax revenue is $8.1M, up $0.7M from FY22. PTF funding 
requirements for project development activities are also up from FY22. 

Capital sources of funds are $402.1M, a decrease of $114.8M or 22% from the FY22 budget. The primary 
sources are detailed below: 

 Member city contributions are $30.5, down from $277.9M. This funding is used to support capital 
construction activities, systemwide improvements, and state of good repair projects. 

 Federal funds are programmed at $266.9M to support South Central, Northwest Phase II, Gilbert 
Road Extension, Tempe Streetcar, and Operations & Maintenance Center (OMC) expansion projects’ 
design and construction activities, as well as systemwide improvements and State of Good Repair. 

 PTF sales tax revenue is $104.7M, up from $31.6M in FY22 primarily due to increased funding 
requirements for South Central project. 

FY21 Actual FY22 Budget FY23 Budget 
Sources of Funds 

Operating 
Advertising 
Fares 
Federal Funds 
Federal Funds - COVID Relief 
MAG Funds 
Member City Contributions 
Public Transportation Funds 
Regional Area Road Funds 
Other 

Total Operating 

$ 438,000  
1,559,000 
2,107,000 

43,655,000 
500,000 

9,445,000 
5,721,000 

500,000 
1,558,000 

65,483,000 

$ 661,000 
2,521,000 
5,131,000 

18,530,000 
500,000 

44,624,000 
7,417,000 

500,000 
130,000 

80,014,000 

$ 440,000 
5,000,000 
5,900,000 

33,000,000 
500,000 

44,157,000 
8,085,000 

500,000 
130,000 

97,712,000 

*Note 

1 
2 
3 

4 

Capital 
Federal Funds 
Federal Funds - COVID Relief 
Member City Contributions 
Public Transportation Funds 
Other 

Total Capital 

181,486,000 
-

117,967,000 
91,424,000 

28,000 
390,905,000 

189,916,000 
17,406,000 

277,905,000 
31,615,000 

-
516,842,000 

266,869,000 
-

30,527,000 
104,680,000 

-
402,076,000 

5 
6 
7 
8 

Total Sources of Funds $ 456,388,000 $ 596,856,000 $ 499,788,000 

*Explanations for significant changes from prior year are included in the Budget Analysis section of this document. 

Valleymetro.org Executive Summary 5 



VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

USES OF FUNDS 

Operating sources of funds are $97.7M, an increase of $17.7M or 22% from the FY22 budget. The primary 
sources are detailed below: 

 Revenue Operations and Maintenance (O&M) is $68.2M, up from $56.5M due to streetcar revenue 
operations operating for a full year, significant increase in liability insurance, and potential 
contractual increases with labor market challenges. 

 Security is $12.2M, up from $9.5M primarily due to the streetcar service operating for a full year and 
potential contractual increases with Allied Universal. 

 Future project development is $15.1M, up by $3.1M primarily due to increase in planning activities 
related to future corridors and system planning. 

Capital uses of funds are $402.1M, a decrease of $114.8M or 22% from the FY22 budget. The primary sources 
are detailed below: 

 Both South Central and Northwest Phase II projects are in the middle of the construction phase in 
FY23. Tempe Streetcar has related project activities (CNPA) in progress 

 OMC Expansion are scheduled to be completed in FY22. Residual costs are expected in FY23. 

 Systemwide Improvements is $12.9M, down from $5.7M primarily due to powering track switches 
removal and lower revenue vehicle progress payments. 

FY21 Actual FY22 Budget FY23 Budget 
Uses of Funds 

Operating *Note 
Light Rail O&M $ 46,666,000 $ 52,739,000 $ 62,349,000 9 
Streetcar O&M 19,000 3,732,000 5,821,000 10 
Light Rail Security 8,487,000 8,915,000 11,235,000 11 
Streetcar Security - 578,000 966,000 
Future Project Development 8,886,000 11,979,000 15,107,000 12 
Agency Operating 1,425,000 2,071,000 2,234,000 

Total Operating 65,483,000 80,014,000 97,712,000 

Capital 
Tempe Streetcar 34,782,000 21,638,000 5,566,000 13 
South Central/Downtown Hub 265,999,000 318,222,000 260,094,000 14 
Northwest Phase II 67,196,000 137,053,000 106,276,000 15 
OMC Expansion 8,357,000 5,159,000 149,000 16 
Gilbert Road Extension 592,000 3,354,000 2,027,000 17 
Systemwide Improvements 5,800,000 18,570,000 12,890,000 18 
State of Good Repair 8,179,000 12,846,000 15,074,000 19 

Total Capital 390,905,000 516,842,000 402,076,000 

Total Uses of Funds $ 456,388,000 $ 596,856,000 $ 499,788,000 

*Explanations for significant changes from prior year are included in the Budget Analysis section of this document. 
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VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

BUDGET ANALYSIS 
The following is an analysis of the major changes in the FY23 Budget versus the FY22 Budget. The number in 
the "Note" column corresponds to the "Note" column in the "Sources of Funds" and "Uses of Funds" tables. 

Note Analysis Comment - Sources of Funds 

C
A
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I

T
A
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Fare revenue is forecasted at $5.0M, up $2.5M from the FY22 Budget primarily due to 
the return to full fare inspection in October 2021 along with slight increases in ridership. 
FY22 ridership is estimated at 6.7 million with an average fare forecast of $0.74 per ride. 

1 

Federal funds (non COVID relief) increase by $0.8M, primarily due to the future project 
development projects funding. 2 

Federal funds - COVID Relief funding is up from $18.5M to $33.0M in FY23 due to 
American Rescue Plan Act monies received at the end of FY21. This funding will be used 
to reduce local agency contributions for operations funding. 
PTF sales tax funding requirements for future project development are up by $0.7M, 
primarily due to an increased amount of pre-capital activities related to Capitol Extension 
and I-10 West light rail expansions. 

3 

4 

Federal funding for capital is up from $189.9M to $266.9M. The large increase is
primarily due to the timing of available federal grant drawdowns increasing in FY23. 5 

Federal funds - COVID Relief funding, in the form of ARPA Capital Investment Grant 
Program, has been fully drawn down with no funding remaining for FY23. 

6 

Member city contributions for capital projects are down by $247.4M in FY23, 
programmed at $30.5M, primarily due to the timing of federal grant drawdowns for 
South Central and Northwest Phase II Extensions and the winding down of construction 
activity for the capital program. 

7 

PTF sales tax funding requirement is increasing from $31.6M to $104.7M, primarily for 
South Central and Northwest Phase II extensions. PTF sales tax revenues are used to 
provide regional funding for light rail capital construction projects as well as systemwide 
improvement activities. 

8 
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VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

Note Analysis Comment - Uses of Funds 
Light Rail Operation and Maintenance costs are increasing over FY22 primarily 
due to significant increases in liability insurance, personnel, contractual services, 
parts, and contingency. 

9 
C

A
P

IT
A

L 
O

PE
RA

TI
NG

 Streetcar revenue service commenced in May of 2022. The FY23 budget is based 
on a full year of revenue service. 

10 

Light Rail Security costs are increasing over FY22 primarily due to significant 
contractual increases caused by current labor market conditions. 

11 

Planned future project development costs are up by $3.1M due to a increase in 
planning activities related to future corridors and system planning. This is 
primarily due to West Phoenix, Capitol Extension, I-10 West, and Rio 
East/Dobson Streetcar studies. 

12 

Tempe Streetcar related project activities (CNPA) are in progress. Annual 
expenditures are forecasted at $5.6M. 

13 

South Central/Downtown Hub project construction activities continue in FY23. 
Annual expenditures are planned at $260.1M, which includes revenue vehicle 
payments of $20.4M and related project activities (CNPA) costs of $6.8M. 

14

Northwest Phase II project construction activities continues in FY23. Annual 
expenditures are forecasted at $106.3M, down by $30.8M from prior year. 

15 

OMC Expansion project construction activities were completed in FY22 with 
residual costs in FY23. Annual expenditures are forecasted at $0.1M. 

16 

Gilbert Road Extension project costs are forecasted at $2.0M, down $3.4M from 
FY22. FY23 expenditures represent final payments for additional light rail fleet. 

17 

Systemwide Improvements are forecasted at $12.9M, down by $5.7M. The main 
projects are: fare collection system modernization ($4.7M), station fencing 
($1.0M), OMC guard station ($0.6M), Railpod track equipment ($0.6M), IT 
maintenance agreements ($0.3M), and additional light rail fleet vehicles, 
($5.4M). 

18 

State of good repair needs are $15.1M. Projects include: vehicle communication 
system replacement ($4.5M), chiller replacement ($2.0M), passenger stations 
painting ($1.6M), mid-life overhaul of the LRVs ($1.1M), paver separation 
correction ($2.3M), personnel with indirect costs ($0.5M), and fourteen other 
projects ($3.1M). 

19 
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VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

STAFFING OVERVIEW 
RPTA and VMR budgets are developed with a unified staff plan, with department managers planning the level 
of effort required to meet the bus and rail activities.  For FY23, there are 464 employees budgeted: 173 Full 
Time Equivalent (FTE) positions are budgeted to RPTA activities and 291 FTEs to VMR activities. Staffing levels 
are reviewed on an annual basis to fulfill work requirements for the coming year. Salary and fringe benefit 
compensation levels are measured against comparable regional agencies, member cities, and peer transit 
agencies located in the western U.S. 

FY23 COMPENSATION AND FRINGE BENEFIT ASSUMPTIONS 

Total compensation budget is based on a 3% merit increase. For staff salary changes, merit increases are 
based on employee performance. In response to the Consumer Price Index (CPI) in the Phoenix metropolitan 
area reaching 11% growth over a 12-month period (February 2021 compared to February 2022), the Valley 
Metro Joint Board approved (April 21, 2022) a 5% Cost of Living Adjustment (COLA) for all agency staff 
effective May 2, 2022.  The fringe benefits plan offered to employees, including Arizona State Retirement 
System and health insurance, remains flat for FY23. 

FY23 STAFFING NEEDS 

Valley Metro and our partners are committed to delivering an excellent customer experience across the 
system now and into the future.  Eleven key positions have been added to the FY23 budget in order to assist 
in the areas of system maintenance, fiscal stewardship, safety, and regional transit service. 

RPTA only 

 Transit Security Coordinator 

VMR only 

 Administrative Assistant II 
 Maintenance Planner/Scheduler 
 Supervisor, Maintenance of Way 
 Landscape/Grounds Maintenance Coordinator 
 Facilities Maintenance Technician 

Shared Agency 

 Junior Systems Engineer 
 Employee Relations Analyst 
 Senior Internal Auditor 
 Asset Management System Administrator 
 Administrative Assistant II 

FY22 
Budget 

Mid-Year 
Additions 

FY23 
Additions 

FY23 
BudgetAgency 

RPTA 169.7 0.7 3.1 173.5 
VMR 281.4 1.3 7.9 290.6 

Total Agency 451.0 2.0 11.0 464.0 
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VALLEY METRO RAIL FY23 OPERATING & CAPITAL BUDGET 

FIVE-YEAR OVERVIEW 
VMR currently has a number of transit projects in various phases of planning, design, or construction. The 
sources and uses of funds associated with these projects and activities are projected to be $1.6 billion (B) 
through the five-year planning horizon of FY23 through FY27. These uses and sources of funds are 
summarized as follows: 

SOURCES OF FUNDS 
5-Year Total 

Sources of Funds ($,000) 

Operating 
Advertising $ 2,606 
Fares 38,507 
Federal Funds 12,455 
Federal Funds - COVID Relief 33,000 
MAG Funds 2,500 
Member City Contributions 425,896 
Other 650 
Public Transportation Funds 38,860 
Regional Area Road Funds 2,500 

Total Operating 556,974 

Capital 
Federal Funds 604,334 
Member City Contributions 118,354 
Public Transportation Funds 286,629 

Total Capital 1,009,317 

Total Sources of Funds $ 1,566,291 

USES OF FUNDS 
5-Year Total 

Uses of Funds ($,000) 

Operating 
Operations & Maintenance $ 418,152 
Security 74,891 
Future Project Development 52,071 
Agency Operating Budget 11,860 

Total Operating 556,974 

Capital 
Tempe Streetcar 5,566 
South Central/Downtown Hub 575,597 
Northwest Phase II 150,124 
OMC Expansion 149 
Gilbert Road Extension 2,321 
Capitol I-10 West Phase I 231,673 
Systemwide Improvements 16,930 
State of Good Repair 26,957 

Total Capital 1,009,317 

Total Uses of Funds $ 1,566,291 
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5/25/2022

1

FY 2023 Revised Budget

June 2022
Audit and Finance Subcommittee

June Revised Budget

• Incorporated May revisions decreasing the combined 
budget by $2.8 million.

• Board Executive Session scheduled for June to review 
proposed wage ranges for contract key positions to 
guide any future negotiations.

• Board memos for budget adoption include a requirement 
that the Board approve any use of Operations 
Contingency funding.

1

2



5/25/2022

2

RPTA  ($,000,000)

All Funds Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 20.0$              17.7$              (2.2)$               0.2$                3.5$                   3.7$                1.7$                23.1$              3.1$               

Transit Services 147.0$            146.5$            (0.5)$               15.4$             3.2$                   18.6$              3.7$                168.8$            21.8$             

Total 167.0$            164.3$            (2.8)$               15.6$             6.7$                   22.3$              5.4$                191.9$            24.9$             

City Funded Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services ‐$                ‐$                ‐$                ‐$               ‐$                  ‐$                ‐$                ‐$                ‐$               

Transit Services 39.2$              44.6$              5.4$                3.8$                0.8$                   4.5$                0.9$                50.0$              10.8$             

Total 39.2$              44.6$              5.4$                3.8$                0.8$                   4.5$                0.9$                50.0$              10.8$             

PTF & All Other Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 20.0$              17.7$              (2.2)$               0.2$                3.5$                   3.7$                1.7$                23.1$              3.1$               

Transit Services 107.9$            101.9$            (5.9)$               11.7$             2.4$                   14.1$              2.8$                118.8$            11.0$             

Total 127.8$            119.7$            (8.1)$               11.9$             5.9$                   17.8$              4.5$                141.9$            14.1$             

Obligations

Obligations

Obligations

RPTA Revised Budget

3

Budget Revisions
RPTA Uses (Operating)

FY21 Actual  FY22 Budget FY23 Budget

Uses of Funds

Operating

        Fixed Route Operations 90,178,000$        107,798,000$      119,794,000$     

        Demand Service Operations 22,051,000          37,857,000          46,631,000         

        Vanpool Operations 945,000                1,006,000            967,000               

        Planning 1,990,000            2,098,000            2,430,000           

        Commute Solutions 1,171,000            1,306,000            1,407,000           

        Regional Services 10,535,000          12,967,000          16,458,000         

        Administration and Finance 3,547,000            4,001,000            4,242,000           

        Operating Total 130,417,000       167,033,000       191,929,000      

Pass‐Through

        VMR RARF Disbursements 500,000                500,000                500,000               

        AZ Lottery Funds Disbursements 11,028,000          11,200,000          11,200,000         

        Valley Metro Rail 25,648,000          30,157,000          34,871,000         

        Pass‐Through Total 37,176,000         41,857,000         46,571,000        

Total Operating 167,593,000       208,890,000       238,500,000      

3
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Budget Revisions
RPTA Uses (Capital)

FY21 Actual  FY22 Budget FY23 Budget

Uses of Funds

Capital

        Regional Fleet 23,124,000          37,845,000          50,382,000         

        Regional Facilities and Administration 4,585,000            5,283,000            3,851,000           

        Other Regional Projects 2,071,000            1,888,000            17,094,000         

        Member Agency Disbursements 7,906,000            4,246,000            4,360,000           

        Debt Service 24,952,000          24,464,000          22,329,000         

        Capital Total 62,638,000         73,726,000         98,016,000        

Pass‐Through
        Rail Program Disbursements 98,162,000          40,726,000          112,765,000       

        VMR Reserve for Future Use ‐                        18,173,000          ‐                       

        Pass‐Through Total 98,162,000         58,899,000         112,765,000      

Total Capital 160,800,000       132,625,000       210,781,000      

Total Uses of Funds 328,393,000$     341,515,000$     449,281,000$    

RPTA  ($,000,000)

All Funds Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 20.0$              17.7$              (2.2)$               0.2$                3.5$                   3.7$                1.7$                23.1$              3.1$               

Transit Services 147.0$            146.5$            (0.5)$               15.4$             3.2$                   18.6$              3.7$                168.8$            21.8$             

Total 167.0$            164.3$            (2.8)$               15.6$             6.7$                   22.3$              5.4$                191.9$            24.9$             

City Funded Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services ‐$                ‐$                ‐$                ‐$               ‐$                  ‐$                ‐$                ‐$                ‐$               

Transit Services 39.2$              44.6$              5.4$                3.8$                0.8$                   4.5$                0.9$                50.0$              10.8$             

Total 39.2$              44.6$              5.4$                3.8$                0.8$                   4.5$                0.9$                50.0$              10.8$             

PTF & All Other Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 20.0$              17.7$              (2.2)$               0.2$                3.5$                   3.7$                1.7$                23.1$              3.1$               

Transit Services 107.9$            101.9$            (5.9)$               11.7$             2.4$                   14.1$              2.8$                118.8$            11.0$             

Total 127.8$            119.7$            (8.1)$               11.9$             5.9$                   17.8$              4.5$                141.9$            14.1$             

Obligations

Obligations

Obligations

RPTA Revised Budget
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Budget Revisions
RPTA Sources (Operating)

FY21 Actual  FY22 Budget FY23 Budget

Sources of Funds

Operating

        Public Transportation Funds 52,645,000$             83,953,000$             117,130,000$      

        Regional Area Road Funds 4,873,000                 4,797,000                 4,455,000             

        Member City Contributions 21,573,000               39,195,000               50,006,000          

        Advertising ‐                             ‐                             600,000                

        AZ Lottery Funds ‐                             50,000                       ‐                        

        Federal Funds 5,599,000                 11,014,000               11,334,000          

        Federal Funds ‐ COVID Relief 43,836,000               22,224,000               527,000                

        Fares 1,289,000                 4,498,000                 5,857,000             

        MAG Funds 237,000                    225,000                    225,000                

        Other 365,000                    355,000                    350,000                

        Carry Forward & Reserves ‐                             722,000                    1,445,000             

        Sub‐Total Operating  130,417,000            167,033,000            191,929,000       

Pass Through

        Regional Area Road Funds 500,000                    500,000                    500,000                

        VMR Reimbursements 25,648,000               30,157,000               34,871,000          

        AZ Lottery Funds 11,028,000               11,200,000               11,200,000          

        Sub‐Total Pass‐Through 37,176,000              41,857,000              46,571,000         

Total Operating 167,593,000            208,890,000            238,500,000       

Budget Revisions
RPTA Sources (Capital)

FY21 Actual  FY22 Budget FY23 Budget

Sources of Funds

Capital   

        Public Transportation Funds 37,324,000               35,359,000               26,824,000          

        Member City Contributions ‐                             ‐                             150,000                

        Federal Funds 24,162,000               33,502,000               56,886,000          

        Federal Funds ‐ COVID Relief 936,000                    ‐                             ‐                        

        Other 216,000                    152,000                    306,000                

        Carry Forward & Reserves ‐                             4,713,000                 13,850,000          

        Sub‐Total Capital 62,638,000              73,726,000              98,016,000         

Pass Through

VMR Public Transportation Funds Program 61,375,000               58,899,000               77,564,000          

VMR Public Transportation Funds Reserve 36,787,000               ‐                             35,201,000          

Sub‐Total Pass‐Through 98,162,000              58,899,000              112,765,000       

Total Capital 160,800,000            132,625,000            210,781,000       

Total Sources of Funds 328,393,000$         341,515,000$         449,281,000$     
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VMR Revised Budget
VMR  ($,000,000)

All Funds Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 23.7$              22.7$              (1.1)$               ‐$                4.0$                4.0$                2.5$                29.2$              5.4$               

Transit Services 56.3$              56.9$              0.6$                0.9$                3.3$                4.2$                7.5$                68.5$              12.2$             

Total 80.0$              79.5$              (0.5)$               0.9$                7.3$                8.2$                10.0$              97.7$              17.7$             

City Funded Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 13.2$              11.4$              (1.8)$               ‐$                0.9$                0.9$                1.4$                13.8$              0.5$               

Transit Services 31.4$              25.2$              (6.2)$               0.4$                2.1$                2.5$                2.8$                30.4$              (1.0)$              

Total 44.6$              36.6$              (8.0)$               0.4$                3.0$                3.4$                4.2$                44.2$              (0.5)$              

PTF & All Other Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 10.5$              11.2$              0.7$                ‐$                3.1$                3.1$                1.1$                15.4$              4.9$               

Transit Services 24.9$              31.7$              6.8$                0.5$                1.2$                1.7$                4.7$                38.1$              13.2$             

Total 35.4$              42.9$              7.5$                0.5$                4.3$                4.8$                5.8$                53.5$              18.2$             

Obligations

Obligations

Obligations

Budget Revisions
VMR Uses

FY21 Actual FY22 Budget FY23 Budget

Uses of Funds

Operating

      Light Rail O&M 46,666,000$        52,739,000$        62,349,000$       

      Streetcar O&M 19,000                  3,732,000             5,821,000            

      Light Rail Security 8,487,000             8,915,000             11,235,000         

      Streetcar Security ‐                        578,000                966,000               

      Future Project Development 8,886,000             11,979,000          15,107,000         

      Agency Operating 1,425,000             2,071,000             2,234,000            

Total Operating 65,483,000         80,014,000         97,712,000        

Capital

      Tempe Streetcar 34,782,000          21,638,000          5,566,000            

      South Central/Downtown Hub 265,999,000        318,222,000        260,094,000       

      Northwest Phase II 67,196,000          137,053,000        106,276,000       

      OMC Expansion 8,357,000             5,159,000             149,000               

      Gilbert Road Extension 592,000                3,354,000             2,027,000            

      Systemwide Improvements 5,800,000             18,570,000          12,890,000         

      State of Good Repair 8,179,000             12,846,000          15,074,000         

Total Capital 390,905,000       516,842,000       402,076,000      

Total Uses of Funds 456,388,000$     596,856,000$     499,788,000$    

9
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VMR Revised Budget
VMR  ($,000,000)

All Funds Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 23.7$              22.7$              (1.1)$               ‐$                4.0$                4.0$                2.5$                29.2$              5.4$               

Transit Services 56.3$              56.9$              0.6$                0.9$                3.3$                4.2$                7.5$                68.5$              12.2$             

Total 80.0$              79.5$              (0.5)$               0.9$                7.3$                8.2$                10.0$              97.7$              17.7$             

City Funded Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 13.2$              11.4$              (1.8)$               ‐$                0.9$                0.9$                1.4$                13.8$              0.5$               

Transit Services 31.4$              25.2$              (6.2)$               0.4$                2.1$                2.5$                2.8$                30.4$              (1.0)$              

Total 44.6$              36.6$              (8.0)$               0.4$                3.0$                3.4$                4.2$                44.2$              (0.5)$              

PTF & All Other Total

FY 2022 FY 2023 Change Inflation Continuing Base + Ob VM FY 2023 Total

Budget Base v FY 22 & Ridership Commitments Change Recommend Budget Change

Support Services 10.5$              11.2$              0.7$                ‐$                3.1$                3.1$                1.1$                15.4$              4.9$               

Transit Services 24.9$              31.7$              6.8$                0.5$                1.2$                1.7$                4.7$                38.1$              13.2$             

Total 35.4$              42.9$              7.5$                0.5$                4.3$                4.8$                5.8$                53.5$              18.2$             

Obligations

Obligations

Obligations

Budget Revisions
VMR Sources

FY21 Actual FY22 Budget FY23 Budget

Sources of Funds

Operating

      Advertising 438,000$              661,000$              440,000$             

      Fares 1,559,000             2,521,000             5,000,000            

      Federal Funds 2,107,000             5,131,000             5,900,000            

      Federal Funds ‐ COVID Relief 43,655,000           18,530,000           33,000,000          

      MAG Funds 500,000                 500,000                 500,000                

      Member City Contributions 9,445,000             44,624,000           44,157,000          

      Public Transportation Funds 5,721,000             7,417,000             8,085,000            

      Regional Area Road Funds 500,000                 500,000                 500,000                

      Other 1,558,000             130,000                 130,000                

Total Operating 65,483,000          80,014,000          97,712,000         

Capital

      Federal Funds 181,486,000         189,916,000         266,869,000        

      Federal Funds ‐ COVID Relief ‐                         17,406,000           ‐                        

      Member City Contributions 117,967,000         277,905,000         30,527,000          

      Public Transportation Funds 91,424,000           31,615,000           104,680,000        

      Other 28,000                   ‐                         ‐                        

Total Capital 390,905,000        516,842,000        402,076,000       

Total Sources of Funds 456,388,000$      596,856,000$      499,788,000$     
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FY 2023 Revised Budget

Questions?

Thank You

14
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RPTA
FY23-27 Proposed Five-Year Forecast

June 2022

5-Year Operating Assumptions
Fixed Route Service Changes

• FY23-27 SRTP Changes as of February 2022

Demand Service
• Paratransit trips forecasted to increase 3% annually from FY24-27
• RideChoice trips forecasted to increase 3% annually from FY24-27

Fare Revenue
• FY23 average fare forecasted at $0.57, with slight increases in FY24, FY26 and FY 

27; FY25 increase (13%) due to replacement fare collection system and control of 
reduced fare at point of sale.

• Ridership increases 19% per year to return to pre-COVID level in FY27.

Federal PM revenue
• FY23-27 increases 1.5% each year

2
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5‐Year Operating Assumptions:

3

FY23 FY24 FY25 FY26 FY27

Ridership (,000)

RPTA Fixed Route Service 6,821             8,096             9,634             11,465           13,643          

Avg Fare ‐ RPTA 0.57$             0.58$             0.66$             0.69$             0.71$            

FY23 FY24 FY25 FY26 FY27

Trips (,000)

Demand Service 587,000         646,944         666,352         686,342         692,243        

Avg Fare ‐ Demand Service 4.08$             3.87$             3.87$             3.81$             3.80$            

5‐Year Operating Sources and Uses

4

FY23 FY24 FY25 FY26 FY27  Total

Operating ($,000)

Sources of Funds

Advertising 600$              660$              726$              799$              880$              3,665$             

Public Transportation Funds 117,162         129,052         131,418         131,682         132,901         642,213           

Regional Area Road Funds 6,368             4,522             4,590             4,658             4,728             24,866             

Member City Contributions 50,006           59,702           60,812           62,994           64,092           297,607           

VMR Reimbursements 34,871           35,614           38,265           40,597           44,255           193,604           

AZ Lottery Funds 11,200           11,200           11,200           11,200           11,200           56,000             

Federal Funds 11,334           ‐                      ‐                      ‐                      ‐                      11,334             

Federal Funds ‐ COVID Relief 527                ‐                      ‐                      ‐                      ‐                      527                   

Fares 5,857             6,779             8,726             10,477           12,264           44,103             

MAG Funds 225                5,857             5,857             5,857             5,857             23,653             

Other 350                621                1,685             2,770             3,877             9,304                                       

Total Sources of Funds 238,500        254,007        263,278        271,035        280,055        1,306,876       

Uses of Funds

Fixed Route Operations 119,794         128,892         133,229         137,227         141,344         660,486           

Demand Service Operations 46,631           52,080           52,872           53,564           54,208           259,354           

Vanpool Operations 967                1,015             1,046             1,077             1,110             5,215               

Planning 2,430             2,479             2,528             2,579             2,630             12,646             

Commute Solutions 1,407             1,435             1,464             1,493             1,523             7,322               

Regional Services and Administration 16,458           16,476           17,782           18,327           18,735           87,778             

Adminstration and Finance 3,742             3,817             3,893             3,971             4,050             19,474             

Operating Contingency 500                500                500                500                500                2,500               

Pass‐through Disbursements 46,571           47,314           49,965           52,297           55,955           252,102           

Total Uses of Funds 238,500$      254,007$      263,278$      271,035$      280,055$      1,306,876$    

3
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5‐Year Capital Assumptions:

5

• Bus Fleet - $106.2 Million
• 434 replacement units; 18 expansion units 85% Federal /15% PTF
• 8 Electric Buses/Charger/Infrastructure; 87% Federal/ 13% PTF match

• Vanpool Fleet - $18.0 Million
• 217 replacement units; 125 expansion units 100% Federal STP

• Paratransit Fleet - $13.0 Million
• Agency owned replacement fleet- 85% Federal / 15% PTF
• Regional fleet replacements – Local match PTF 

• Facilities and Equipment - $25.8 Million
• North Glendale/59th Ave Laveen/Avondale Park & Rides - Local match PTF
• Regional Fare Collection System Upgrade- Local match PTF
• Regional Farebox Upgrade – 80% Federal / 20% PTF
• Mesa Bus Facility Upgrades- 100% PTF
• Mid-Life Bus Engine Rebuilds (225 units) - 80% Federal / 20% PTF
• IT Infrastructure Upgrades - 100% PTF

5‐Year Capital Sources and Uses

6

FY23 FY24 FY25 FY26 FY27  Total

Capital ($,000)

Sources of Funds

Public Transportation Funds 26,824$         31,559$         32,049$         35,196$         7,619$           133,247$         

Federal Funds 56,886           20,989           14,561           35,785           5,972             134,193           

Member City Contributions 150                ‐                      ‐                      ‐                      ‐                      150                   

Other 306                68                   139                243                104                860                   

Carry Forward & Reserves 13,850           318                ‐                      ‐                      ‐                      14,168             

VMR Public Transportation Funds Program 77,564           81,603           86,330           91,226           114,471         451,194           

VMR Public Transportation Funds Reserve 35,201           22,793           ‐                      ‐                      ‐                      57,994             

Total Sources of Funds 210,781        157,330        133,079        162,450        128,166        791,806          

Uses of Funds

Regional Fleet 50,382           23,025           15,596           41,693           6,462             137,158           

Regional Facilities 3,851             1,546             412                439                465                6,713               

Other Regional Projects 17,094           1,120             882                ‐                      ‐                      19,096             

Member Agency Disbursements 4,360             4,389             7,575             6,848             6,768             29,940             

Debt Service 22,329           22,854           22,284           22,244           ‐                      89,711             

Rail Program Disbursements 112,765         104,396         43,328           31,432           33,568           325,489           

VMR Reserve for Future Use ‐                      ‐                      43,002           59,794           80,903           183,699           

Total Uses of Funds 210,781$      157,330$      133,079$      162,450$      128,166$      791,806$        

5
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VMR
FY23-27 Proposed Five-Year Forecast

June 2022

5‐Year Operating Assumptions:

New Service
• Tempe Streetcar (3.0 miles) - May 2022
• Northwest Ext. II (1.6 miles) – Jan 2024
• South Central (5.0 miles) – Dec 2024

Fare Revenue
• Significantly improved average fare in FY23, increase in FY24 with replacement 

fare collection system and control of reduced fare at point of sale; modest 
increases in FY25-27.

• Ridership increases 7% in FY23, and 5% per year for FY24-27.

Federal PM revenue
• FY23-27 increases 1.5% each year 

8

7

8



5/27/2022

5

5‐Year Operating Assumptions:

9

FY23 FY24 FY25 FY26 FY27

Ridership (,000)

27.9 Miles 6,727       7,063       7,417       7,787       8,177      

Tempe Streetcar 408           428           450           472           496          

Northwest II ‐           399           958           1,006       1,057      

South Central ‐           ‐           725           1,451       1,523      

Total Ridership 7,135       7,890       9,550       10,716     11,253    

5‐Year Operating Assumptions:

10

*Streetcar included in ridership numbers, however fares not anticipated to be collected for 12 months after 
passenger service start date.

*

FY23 FY24 FY25 FY26 FY27

Ridership (,000)

Phoenix 4,213       4,823       6,328       7,334       7,701      

Tempe 1,715       1,800       1,891       1,985       2,085      

Mesa 1,207       1,267       1,331       1,397       1,467      

Total Ridership 7,135       7,890       9,550       10,716     11,253    

Avg Fare ‐ Rail $0.74 $0.76 $0.86 $0.90 $0.92

Avg Fare ‐ Streetcar $0.37 $0.38 $0.43 $0.45 $0.46

9
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5‐Year Operating Sources and Uses

11

FY23 FY24 FY25 FY26 FY27 Total

Operating ($,000)

Sources of Funds

Advertising 440$            459$            530$            585$            592$            2,606$        

Fares 5,000           5,851           8,032           9,477           10,150         38,510        

Federal Funds 5,900           1,602           1,627           1,650           1,676           12,455        

Federal Funds ‐ COVID Relief 33,000         ‐               ‐               ‐               ‐               33,000        

MAG Funds 500               500               500               500               500               2,500          

Member City Contributions 44,157         82,355         92,494         102,010      104,877      425,893     

Other  130               130               130               130               130               650              

Public Transportation Funds 8,085           7,863           7,383           7,635           7,894           38,860        

Regional Area Road Funds 500               500               500               500               500               2,500          

Total Sources of Funds 97,712         99,260         111,196      122,487      126,319      556,974     

Uses of Funds

Operations & Maintenance 68,170         73,244         84,803         94,483         97,452         418,152     

Security 12,201         13,111         15,190         16,929         17,460         74,891        

Future Project Development 15,107         10,604         8,833           8,634           8,893           52,071        

Agency Operating 2,234           2,301           2,370           2,441           2,514           11,860        

Total Uses of Funds 97,712$      99,260$      111,196$    122,487$    126,319$    556,974$   

5‐Year Operating by Segment

12

FY23 FY24 FY25 FY26 FY27 Total

Operations (,000)

Base 27.9 miles 73,584$      77,563$      81,555$      85,263$      87,822$      405,788$   

Tempe Streetcar 6,787           7,126           7,483           7,857           8,250           37,502        

Northwest 2 ‐                    1,665           4,135           4,259           4,386           14,445        

South Central ‐                    ‐                    6,821           14,032         14,453         35,306        

Total Operations 80,371$      86,354$      99,994$      111,412$    114,911$    493,041$   

Light Rail Cost per Mile $20.79 $21.83 $22.49 $23.16 $23.86

Streetcar Cost per Mile $41.64 $43.72 $45.91 $48.20 $50.61

OT1
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LRT Capital Project Schedule

13

5‐Year Capital Sources and Uses

14

FY23 FY24 FY25 FY26 FY27 Total

Capital ($,000)

Sources of Funds

Federal Funds 266,869$     148,889$     90,091$       63,485$       35,000$       604,334$       

Member City Contributions 30,527         58,792         (14,637)        (19,775)        63,446         118,354          

Public Transportation Funds 104,680       96,533         35,945         23,797         25,674         286,629          

Total Sources of Funds 402,076       304,214       111,399       67,507         124,120       1,009,317      

Uses of Funds

Tempe Streetcar 5,566            ‐                ‐                ‐                ‐                5,566              

South Central 260,094       237,414       78,089         ‐                ‐                575,597          

Northwest Phase II 106,276       40,194         3,654            ‐                ‐                150,124          

OMC Expansion 149               ‐                ‐                ‐                ‐                149                  

Gilbert Road Extension 2,027            294               ‐                ‐                ‐                2,321              

Capitol Extension ‐                18,331         25,661         65,252         122,428       231,673          

Systemwide Improvements 12,890         2,111            914               ‐                1,015            16,930            

State of Good Repair 15,074         5,870            3,081            2,255            677               26,957            

Total Uses of Funds 402,076$     304,214$     111,399$     67,507$       124,120$     1,009,317$    

13
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5‐Year State of Good Repair

15

FY23  FY24  FY25  FY26  FY27 Total

State of Good Repair ($,000)

PTF Funded

Maintenance Buildings 2,631$         100$             250$             ‐$                  ‐$                  2,981$        

Passenger Stations 1,300            ‐                ‐                ‐                ‐                1,300           

Personnel & Overhead 235               54                  45                  37                  21                  392              

Revenue Vehicles ‐ Overhaul (SOGR) 2,520            1,825            1,128            1,128            638               7,239           

Total PTF Funded 6,686            1,979            1,423            1,165            659               11,912        

Federally Funded

Revenue Vehicles ‐ Overhaul (SOGR) 3,621            1,141            ‐                     ‐                     ‐                     4,762           

Total Federally Funded 3,621            1,141            ‐                     ‐                     ‐                     4,762           

Member City Funded

Communication Systems 440               92                  ‐                     ‐                     ‐                     532              

Maintenance Buildings 98                  ‐                ‐                ‐                ‐                98                 

Passenger Stations 3,044            2,207            1,533            984               ‐                7,768           

Revenue Vehicles ‐ Overhaul (SOGR) 341               65                  7                    6                    15                  434              

Service Vehicles (non‐revenue) 198               124               59                  61                  ‐                442              

Other 350               116               ‐                ‐                ‐                466              

Personnel & Overhead 296               146               60                  40                  2                    543              

Total Member City Funded 4,767            2,750            1,659            1,091            17                  10,283        

Total State of Good Repair 15,074$       5,870$         3,082$         2,256$         676$             26,957$      

Budget Timeline - June

16

Dates Description

June 1 TMC/RMC: Presentation & Discussion

June 2 AFS Discussion

June 16 Board: Action

15
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Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
AGENDA ITEM 5 DATE

May 26, 2022 

SUBJECT 
Internal Audit Update 

PURPOSE 
To update the Audit and Finance Subcommittee on current Internal Audit activities, 
external audits, and recommendation implementation. 

COST AND BUDGET 
None 

RECOMMENDATION 
Item presented for information only. 

BACKGROUND/DISCUSSION/CONSIDERATION 
None  

COMMITTEE ACTION 
None  

CONTACTS  
Sebrina Beckstrom 
Chief Auditor 
sbeckstrom@valleymetro.org
602-256-5813 

ATTACHMENT 
Schedule of Prior Audits Findings and Recommendations (SPAF)  

mailto:sbeckstrom@valleymetro.org
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Valley Metro
Audit and Finance Subcommittee
Internal Audit Update

June 2022

Open Audit Recommendations

• Reviewed open recommendations with current procurement 
management team:

• Quarterly reporting of contract authority monitoring
• Timely annual credit card acknowledgements
• Procurement manual update will address:

• Three medium-risk and one low-risk concern 

• Finance team SOP will address a medium-risk concern

2
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Update: Fiscal Year 21/22 Audit Plan

3

Process Status
IT Identity and Access Control Reporting
Federal Grant Compliance – Medium Bus Purchases Reporting
Contract Change Orders (Continuous) 2nd Review Reporting
Mobility Center Cash Collection (FY21 carry-over) Completed
Contract Mgmt. – Rail Transportation Services Completed
Contract Mgmt. – Professional Services Contract (PCRSS) Completed
Contract Change Orders (Continuous) 1st Review Completed
Travel Reimbursement (Continuous) Completed
Credit Card Transactions Completed
Special Projects and External Audits Status
Federal Government Consulting Services (FGCS) Contract Completed
IT Risk Management On-going

ADOT Required CY22 Internal Safety and Security Audits On-going
FTA’s 3-Year Review of ADOT (Virtual Review Dates) 6/28/22 - 7/01/22
City of Phoenix Reviews:

Business Assistance Program In Progress
FTA’s FY22 review of City of Phoenix Scheduled for June ‘22

Vanpool Program Completed
ADOT’s 2019 3-year Rail Safety Audit: 2 Open CAPs Closing June ‘22

3



Schedule of Prior Audits Findings and Recommendations

June 2022

No. Internal Audit Recommendation
Severity of 

Issue
Response Audit Client Response Comments

Responsible 

Person(s)

Estimated 

Implementation 

Date

Report No. 22‐03                    Dated: 12/28/2021 Finding Status: Open

1 Internal Audit recommends that Valley Metro continue in the process to develop 

standard operating procedures (SOPs) to specify contract practices for the 

various types of contracts entered into by Valley Metro and include references to 

SOPs in the manual. Additionally, Valley Metro should provide regular refresher 

training to applicable staff on the procedures.

Medium Concur Procurement will develop SOP for contract administration for 

the various types of contracts entered by Valley Metro and 

will also provide training for each SOP.

Patty Clark

Procurement 

Team

June 2022

4th quarter 2022

Report No. 22‐02                    Dated: 11/17/2021 Finding Status: Open

1 Internal Audit recommends that Valley Metro develop standard operating 

procedures (SOPs) to specify contract practices for the various types of contracts 

entered into by Valley Metro and include references to SOPs in the manual. 

Additionally, Valley Metro should provide regular refresher training to applicable 

staff on the procedures.

Medium Concur Procurement will develop SOP for contract administration for 

the various types of contracts entered into by Valley Metro 

and will also provide training for each SOP. 

Patty Clark

Procurement 

Team

June 2022

4th quarter 2022

Report No. 22‐02                    Dated: 11/17/2021 Finding Status: Open

2 Internal Audit recommends Valley Metro should revise the Valley Metro Internal 

Procurement Manual with criteria for which types of contracts require 

milestones or benchmarks and include language in the task orders that establish 

defined benchmarks, when applicable. Additionally, Valley Metro should create 

standard operating procedures for establishing benchmarks and provide training 

to Valley Metro staff on the procedures.

Medium Concur Revision to Procurement Manual will be made to define 

criteria for the different types of contracts and Task orders 

that will require milestones, benchmarks and deliverables 

when applicable. SOP will be developed, and training will be 

provided. 

Patty Clark

Procurement 

Team

June 2022

4th quarter 2022

Report No. 22‐03                    Dated: 12/28/2021 Finding Status: Open

2 Internal Audit recommends that Valley Metro should create written standard 

operating procedures (SOPs) and monitor open pay applications to ensure 

payments of approved invoices are made within 30 days after receipt.

Medium Concur Finance will develop SOP to ensure payments are made 

within 30 days after receipt. Procurement will work with the 

customer to ensure POs are entered into CORE to allow for 

prompt payment. 

Liz Rozzell and 

Patty Clark

June 2022

Contract Management ‐ PCRSS Audit
Finding 1 – The procurement manual does not reflect all the current procurement practices for professional services contracts.

**See Contract Management ‐  TS Audit Finding #1, 05/25/22 Update Above** 

IA presented the report at the December AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Contract Management ‐ PCRSS Audit
Finding 2 – Valley Metro's contract performance monitoring processes were generally effective, but enhancements can be made.

**See Contract Management ‐  TS Audit Finding #1, 05/25/22 Update Above** 

IA presented the report at the December AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

IA presented the report at the January AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Contract Management ‐ TS Audit
Finding 1 – The procurement manual does not reflect all the current procurement practices for professional services contracts.

Update 05/25/22: Updates to Procurement SOPs and the Procurement Manual are ongoing. However, due to several management changes, the manual is not expected to be finalized until the 

4th quarter of 2022. This additional time will allow incoming leadership the opportunity to review and provide feedback. During this audit, no errors were found in the procurement steps taken, 

rather the issue lies with the manual being vague, outdated, and omitting documentation of procurement practices utilized. These updates to the manual will reduce potential risk in the future. 

However, it is important that management review changes before officially implemented and as a result IA accepts the requested time extension.

IA presented the report at the January AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Contract Management ‐ TS Audit
Finding 2 – Valley Metro’s contractor payment processes were generally effective, but enhancements can be made.



Schedule of Prior Audits Findings and Recommendations

June 2022

No. Internal Audit Recommendation
Severity of 

Issue
Response Audit Client Response Comments

Responsible 

Person(s)

Estimated 

Implementation 

Date

Report No. 22‐07                    Dated: 3/28/2022 Finding Status: Open

1 Internal Audit recommends the Valley Metro Procurement Department 

implement a monitoring process to ensure the forms are signed at the beginning 

of the fiscal year as the policy requires or update the policy to reflect the current 

practice of having the forms signed annually.

Low Concur Management commits to verifying timely completion of the 

Agency Credit Cardholder Agreement and Request Change 

Form. 

Patty Clark

Chief 

Procurement 

Officer

pclark@valleymet

ro.org

August 2022

Report No. 22‐05                    Dated: 2/09/2022 Finding Status: Open

1 IA recommends that Valley Metro should ensure they adhere to the new policy to 

timely notify the Board when changes in contract utilization may result in 

prematurely exhausting the Board‐approved contract authority.

Low Concur Staff has adopted the Contract Authority Monitoring and 

Reporting (FIN‐05.01) Management Policy and will implement 

it, as required.

Alexis Tameron 

Kinsey

(602) 322‐4450

January 2022

Report No. 22‐02                    Dated: 11/17/2021 Finding Status:
Closed ‐ Pending 

Validation

4 Internal Audit recommends that Valley Metro:

(1) updates the Valley Metro Internal Procurement Manual to reflect the 

processes to save finalized documents in the CORE system, 

(2) implement a review process to verify the correct documents are maintained 

(in CORE or Aconex), and 

(3) provide regular refresher training to applicable staff on the requirements.

Low Concur  Revisions to the Procurement manual will be made to reflect 

the documentation is kept in the system of record for CORE 

and Aconex.  SOP will be developed and training will be 

provided. 

Patty Clark March 2022

Procedure issued 

03/22/22

Contract Management ‐ PCRSS Audit

Finding 4 – To strengthen internal controls Valley Metro should update the Valley Metro Internal Procurement Manual to require maintenance of contract documentation in a central location.

Update 05/25/22: IA will verify the updated Procurement Manual includes the Management Procedure‐ Centralized Documents information. Updates to the Procurement Manual are ongoing. 

However, due to several management changes, the manual is not expected to be finalized until the 4th quarter of 2022. 

Prior Updates‐

04/25/22: IA will verify language or reference to this procedure is included in the June 2022 update of the Procurement Manual. 

03/22/22: The Management Procedure‐ Centralized Documents was finalized and issued on 03/22/22. Additionally on 3/24, the procurement staff was trained on this procedure. IA will verify 

language or reference to this procedure is included in the June 2022 update of the Procurement Manual. 

02/23/22: The Contracts and Procurement team is on track for creating an SOP to identify the applicable systems of record. Applicable language will be added to the June 2022 update of the 

Procurement Manual. 

IA presented the report at the December AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Credit Card Transactions Audit
Finding 1 – Annual Agency Credit Cardholder Agreement and Request Change Forms should be signed at the beginning of the fiscal year.

IA presented the report at the April AFS meeting and will follow up with Management as the implementation date approaches and report to the AFS the status.

Contract Management ‐ FGCS Audit

Finding – Valley Metro policy did not require that Valley Metro inform the Board of contract utilization changes with the potential to prematurely exhaust the contract's expenditure authority.

IA presented the report at the March AFS meeting and will follow up to determine if the new policy is being adhered to.
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Responsible 
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Report No. 22‐01                    Dated: 08/27/2021 Finding Status:
Closed ‐ Pending 

Validation

3 Internal Audit recommends the Valley Metro Mobility Center management team 

establish written processes and procedures to:

*Utilize a system‐generated method, such as a cash register, for capturing sales 

data

*Use the system sales reporting to periodically reconcile the varying assets

*Verify/reconcile the safe contents to the sales reports

*Provide the sales reports to Finance Division to support their bank 

reconciliation.

The procedures should include the identification of the team members’ roles to 

ensure segregation of duties.

Medium Concur Mobility Center staff and management will draft internal 

procedures as recommended. We will also coordinate with 

Finance on the reconciliation process and related procedures.

Alex Potter and 

Steve Henry and

new to be hired 

Admin. Assistant 

and Finance 

designee.

February 28,

2022

An electronic 

transaction 

platform was 

implemented

February 22, 2022

Update 05/25/22: Finance notified IA on 5/19/22 that changes to the process were needed to further increase efficiencies. Therefore, IA will validate the implementation efforts of these 

recommendations at a future date. 

Prior Updates‐ 

04/23/22: In May, IA will verify the sales reporting and reconciliation processes for March and April to validate implementation efforts.

03/22/22: The Mobility Center continues to use the electronic transaction platform; making adjustments to processes as needed.  IA will verify sales reporting and reconciliation processes in a couple 

of months. 

02/23/22: An electronic transaction platform was implemented at the Mobility Center on 02/22/22. IA will verify sales reporting and reconciliation processes in a couple of months. 

01/26/22: IT has worked with the Mobility Center and Finance teams to determine a suitable electronic transaction platform. The purchasing process has been initiated. 

12/29/21: Internal procedures have been drafted and coordination with Finance on the reconciliation process began in November. However, the existing cash register has proven to be ineffective for 

the Mobility Center's needs, and IT is researching other electronic sales options. Associated procedures will be adjusted accordingly.

Mobility Center Cash Collections Audit

Finding 3 ‐ Mobility Center has implemented some controls over cash collections, but enhancements should be made.



   
  
  

DATE          AGENDA ITEM 6 
May 25, 2022    

SUBJECT 
Intergovernmental Agreements, Contract Change Orders, Amendments and Awards 

PURPOSE 
To provide an update to the Audit and Finance Subcommittee on upcoming 
Intergovernmental Agreements, Contract Amendments and Awards that will be presented to 
the Boards of Directors for action. For additional background information, the Information 
Summaries are included. 

The following items will be presented to the Boards of Directors for approval: 

Joint Board Agenda 

A. Fiscal Year 2023 (FY23) Intergovernmental Agreements (IGA) - authorization for the 
Chief Executive Officer (CEO) to execute FY23 IGAs and IGA amendments for projects 
in the approved Valley Metro RPTA FY23 Operating and Capital Budget. 

B. Authorization to Continue the Purchase of IT Hardware and Maintenance 
Agreements for FY 2023 - authorization for the Chief Executive Officer (CEO) to 
continue procuring Information Technology (IT) hardware and maintenance 
agreements to maintain Valley Metro’s IT operations. 

C. Authorization to Continue the Purchase of IT Professional Services for FY 2023 - 
authorization for the Chief Executive Officer (CEO) to continue procuring Information 
Technology (IT) professional services to maintain Valley Metro’s IT operations. 

D. Authorization to Continue the Purchase of Software Subscriptions and 
Maintenance Agreements in FY 2023 - authorization for the Chief Executive Officer 
(CEO) to continue procuring software subscriptions and maintenance agreements to 
maintain Valley Metro’s operations. 

E. Authorization to Issue a Request for Proposals (RFP) for the 2023 Origin and 
Destination Study - authorization for the Chief Executive Officer (CEO) to issue an 
RFP for the 2023 Origins and Destinations Study. 

F. Authorization to Issue a Request for Proposals for Federal Legislative Consulting 
Services - authorization to issue a Request for Proposals (RFP) to retain consultant 
services to assist Valley Metro achieve specific federal legislative, lobbying and funding 
objectives with the U.S. Congress, Executive Branch and associated federal agencies 
that may impact Valley Metro. 

G. Authorization to Issue a Request for Proposals for State Legislative Consulting 
Services - authorization to issue a Request for Proposals (RFP) to retain consultant 
services to assist Valley Metro with activities at the Arizona State Legislature, 

Information Summary



 
 
 
 
 
 
 
 
 

Governor’s Office and associated state agencies that may impact Valley Metro. 
 

H. Enterprise Resource Planning (ERP)/Enterprise Resource Management (EAM) 
Contract Authority Increase for EAM - request an increase to the contract 
expenditure authority for the ERP/EAM System Implementation contract with Denovo 
Ventures, LLC by $612,196 for Bus Contractor interfaces, timeclocks, and cost 
allocation integration. 

I. Public Transportation Safety Agency Plans (PTASP) Annual Review - provide 
information regarding the federal requirement to conduct an annual review of the 
previously approved Public Transit Agency Safety Plan (PTASP). 

RPTA Board Agenda 

J. Transportation Services to Operate the Rural Connector Service Contract Award 
- authorization for the Chief Executive Officer (CEO) to execute a 5-year base contract 
with one 3-year option with Second Generation, Inc. dba AJO Transportation to provide 
transportation services to operate Route 685 (Ajo/Gila Bend) Rural Connector Service 
and short trip bus service within the City of Buckeye for an amount not to exceed 
$5,625,000 for the 5-Year base contract plus a 5% contingency of $263,000 for the 
period of November 1, 2022 to October 31, 2027, for a total of $5,888,000. 

 
Valley Metro Rail Agenda 

K. LRV Electrical Repairs Contract Award - authorization for the Chief Executive Officer 
(CEO) to execute contracts with Integrated Power Services (Delta Electric) and 
Sherwood Electromotion for a term of three years with one two-year option to provide 
Light Rail Vehicle (LRV) electrical repairs for a combined amount not to exceed 
$450,000. 

RECOMMENDATION 
For information only.  If there are questions regarding these items, please reach out to 
Valley Metro staff. 
 
CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
phodgins@valleymetro.org
602-262-7433 

ATTACHMENT 
Information Summaries for items listed above. 

mailto:phodgins@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

DATE          AGENDA ITEM 6A 
May 25, 2022 

SUBJECT 
Fiscal Year 2023 (FY23) Intergovernmental Agreements (IGA)  

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute FY23 IGAs and 
IGA amendments for projects in the approved Valley Metro RPTA FY23 Operating and 
Capital Budget. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorize the CEO 
to execute the FY23 IGAs and IGA amendments as listed and for the periods of 
performance. 

BACKGROUND | DISCUSSION | CONSIDERATION 
There are a number of IGAs and IGA amendments that require Board approval prior to the 
start of FY23. The attachment provides a list of the FY23 RPTA required IGAs and 
renewals. 

The IGAs are based on the latest estimates of costs and services funded by each member.  
IGA changes that are required as a result of service changes in October 2022 and April 
2023 will be brought to the Board for approval after the final list of service changes is 
determined.  

COST AND BUDGET 
Please see the attached spreadsheet. 

COMMITTEE ACTION 
RTAG: May 17, 2022 for information 
TMC/RMC: June 1, 2022 for action 
Boards of Directors: June 16, 2022 for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602-495-8234 
jhillyard@valleymetro.org

ATTACHMENT 
Attachment 1 - List of FY23 IGAs  

Information Summary 

mailto:jhillyard@valleymetro.org


Expense/ Revenue Member  Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2022 Amount  FY 2023

Amount
Change from FY 2022 

to FY 2023

PTF Reimbursement City of Avondale 106-75-2023 ADA Allocations $273,885 $297,000 $23,115 

PTF Reimbursement City of Avondale 106-75-2023 Fixed Route Transit 
Services $375,674 $791,833 $416,159 

PTF Reimbursement City of Avondale 106-75-2023 RideChoice $19,109 $0 ($19,109)

PTF Reimbursement City of Avondale 106-75-2023 Paratransit $206,006 $297,000 $90,994 

Revenue City of Avondale 106-75-2023 RideChoice $0 $45,840 $45,840 

Revenue City of Avondale 106-75-2023 Paratransit $0 $78,024 $78,024 

Revenue City of Avondale 106-75-2023 Fixed Route Transit 
Services $1,391,682 $1,512,906 $121,224 

PTF Reimbursement City of Buckeye 166-75-2023 ADA Allocations $0 $0 $0 

Revenue City of Buckeye 166-75-2023 Fixed Route Transit 
Services $29,000 $41,092 $12,092 

PTF Reimbursement City of Chandler 118-75-2023 ADA Allocations $1,689,515 $1,949,629 $260,114 

PTF Reimbursement City of Chandler 118-75-2023 Fixed Route Transit 
Services $5,501,259 $7,568,362 $2,067,103 

PTF Reimbursement City of Chandler 118-75-2023 Paratransit $1,689,515 $1,949,629 $260,114 

Revenue City of Chandler 118-75-2023 Paratransit $104,670 $29,161 ($75,509)

Revenue City of Chandler 118-75-2023 Fixed Route Transit 
Services $1,523,879 $1,884,605 $360,726 

Revenue City of Chandler 118-75-2023 RideChoice $248,748 $367,606 $118,858 

PTF Reimbursement City of El Mirage 121-48-2023 ADA Allocations $26,885 $29,100 $2,215 

PTF Reimbursement City of El Mirage 121-48-2023 Paratransit $26,885 $29,100 $2,215 

Revenue City of El Mirage 121-48-2023 Paratransit $47,583 $54,358 $6,775 

1 of 6



Expense/ Revenue Member  Agency/Jurisdiction 
Intergovernmental Agreement No. FY 2022 Amount  FY 2023

Amount
Change from FY 2022 

to FY 2023Brief Description

PTF Reimbursement City of Glendale 133-75-2023 ADA Allocations $780,383 $835,084 $54,701 

PTF Reimbursement City of Glendale 133-75-2023 Fixed Route Transit 
Services $3,085,020 $5,685,248 $2,600,228 

Revenue City of Glendale 133-75-2023 Paratransit $1,335,286 $2,086,949 $751,663 

PTF Reimbursement City of Goodyear 136-75-2023 ADA Allocations $14,535 $15,700 $1,165 

PTF Reimbursement City of Goodyear 136-75-2023 Paratransit $14,535 $15,700 $1,165 

PTF Reimbursement City of Goodyear 136-75-2023 Fixed Route Transit 
Services $34,443 $474,139 $439,696 

Revenue City of Goodyear 136-75-2023 Fixed Route Transit 
Services $194,447 $71,391 ($123,056)

Revenue City of Goodyear 136-75-2023 Paratransit $110,718 $140,148 $29,430 

Revenue City of Goodyear 136-75-2023 RideChoice $22,628 $128,493 $105,865 

Revenue City of Mesa 145-75-2023 Paratransit 0 0 $0 

PTF Reimbursement City of Mesa 145-75-2023 ADA Allocations $3,872,770 $4,198,900 $326,130 

PTF Reimbursement City of Mesa 145-75-2023 Fixed Route Transit 
Services $11,175,909 $18,137,487 $6,961,578 

PTF Reimbursement City of Mesa 145-75-2023 Paratransit $3,337,071 $2,791,417 ($545,654)

PTF Reimbursement City of Mesa 145-75-2023 RideChoice $535,699 $1,079,315 $543,616 

Revenue City of Mesa 145-75-2023 Fixed Route Transit 
Services $4,693,748 $5,423,349 $729,601 

Revenue City of Mesa 145-75-2023 RideChoice $320,307 $0 ($320,307)

PTF Reimbursement City of Peoria 151-75-2023 ADA Allocations $247,665 $267,700 $20,035 

PTF Reimbursement City of Peoria 151-75-2023 Fixed Route Transit 
Services $1,659,896 $3,119,935 $1,460,039 
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Expense/ Revenue Member  Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2022 Amount  FY 2023

Amount
Change from FY 2022 

to FY 2023

PTF Reimbursement City of Peoria 151-75-2023 Paratransit $0 $0 $0 

Revenue City of Peoria 151-75-2023 Paratransit $811,141 $903,153 $92,012 

Revenue City of Peoria 151-75-2023 Fixed Route Transit 
Services $744,443 $1,493,449 $749,006 

Expense City of Phoenix 150638-2023 Fixed Route Transit 
Services - RPTA Buys $6,845,417 $15,421,986 $8,576,569 

PTF Reimbursement City of Phoenix 143071-2023 Fixed Route Transit 
Services $1,688,009 $3,257,815 $1,569,806 

PTF Reimbursement City of Phoenix 143071-2023 Paratransit $0 $7,498,649 $7,498,649 

PTF Reimbursement City of Phoenix 143071-2023 ADA Allocations $0 $22,185,000 $22,185,000 

Revenue City of Phoenix 143071-2023 Paratransit $0 $0 $0 

Revenue City of Phoenix 143071-2023 Fixed Route Transit 
Services - Phx Buys $7,750,547 $10,567,317 $2,816,770 

Revenue City of Phoenix 154-55-2023 AZ-2022-003 -RPTA $0 $17,942,207 $17,942,207 

Revenue City of Phoenix 154-55-2023 AZ-2022-003-VMR $0 $2,228,934 $2,228,934 

Revenue City of Phoenix 154-55-2023 AZ-2022-011-VMR $0 $2,106,125 $2,106,125 

Rarf Reimbursement City of Phoenix 155-56-2023 Disparity Study $500,000 $0 ($500,000)

PTF Reimbursement City of Scottsdale 160-75-2023 ADA Allocations $1,411,320 $1,530,200 $118,880 

PTF Reimbursement City of Scottsdale 160-75-2023 Fixed Route Transit 
Services $8,464,735 $9,951,432 $1,486,697 

PTF Reimbursement City of Scottsdale 160-75-2023 Paratransit $1,148,874 $1,032,111 ($116,763)

Revenue City of Scottsdale 160-75-2023 Paratransit $0 $0 $0 

Revenue City of Scottsdale 160-75-2023 RideChoice $0 $0 $0 
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Expense/ Revenue Member  Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2022 Amount  FY 2023

Amount
Change from FY 2022 

to FY 2023

PTF Reimbursement City of Scottsdale 160-75-2023 RideChoice $178,184 $186,890 $8,706 

PTF Reimbursement City of Surprise 166-75-2023 ADA Allocations $52,820 $57,200 $4,380 

PTF Reimbursement City of Surprise 166-75-2023 Paratransit $52,820 $57,200 $4,380 

PTF Reimbursement City of Surprise 166-75-2023 Fixed Route Transit 
Services $168,119 $270,570 $102,451 

Revenue City of Surprise 166-75-2023 Fixed Route Transit 
Services $173,112 $278,606 $105,494 

Revenue City of Surprise 166-75-2023 RideChoice $439,370 $408,193 ($31,177)

Revenue City of Surprise 166-75-2023 Paratransit $128,569 $291,745 $163,176 

Expense City of Tempe  169-75-2023 EVBOM $6,845,417 $5,845,417 ($1,000,000)

Revenue City of Tempe 169-31-2023 Paratransit $29,471 $311,680 $282,209 

Revenue City of Tempe 169-31-2023 RideChoice $247,677 $341,593 $93,916 

PTF Reimbursement City of Tempe 169-31-2023 Fixed Route Transit 
Services $5,509,035 $7,540,005 $2,030,970 

Revenue City of Tempe 169-53-2023 Reduced Fare $0 $0 $0 

Revenue City of Tempe 169-31-2023 Fixed Route Transit 
Services $16,370,788 $21,128,714 $4,757,926 

PTF Reimbursement City of Tempe 169-31-2023 ADA Allocations $1,153,490 $1,250,600 $97,110 

PTF Reimbursement City of Tempe 169-31-2023 RideChoice $0 $0 $0 

PTF Reimbursement City of Tempe 169-31-2023 Paratransit $1,153,490 $1,250,600 $97,110 

PTF Reimbursement City of Tolleson 172-75-2023 ADA Allocations $11,495 $12,500 $1,005 

PTF Reimbursement City of Tolleson 172-75-2023 Fixed Route Transit 
Services $317,056 $410,124 $93,068 
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Expense/ Revenue Member  Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2022 Amount  FY 2023

Amount
Change from FY 2022 

to FY 2023

PTF Reimbursement City of Tolleson 172-75-2023 Paratransit $11,495 $12,500 $1,005 

PTF Reimbursement City of Tolleson 172-75-2023 RideChoice $0 $0 $0 

Revenue City of Tolleson 172-75-2023 Paratransit $29,382 $87,687 $58,305 

Revenue City of Tolleson 172-75-2023 Fixed Route Transit 
Services $357,179 $255,095 ($102,084)

Revenue City of Tolleson 172-75-2023 RideChoice $1,186 $14,790 $13,604 

Revenue Gila River Indian Community                    
128-75-2023

Fixed Route Transit 
Services $109,789 $148,322 $38,533 

Revenue Maricopa Association of Governments 
(MAG) #822-2023 AMD 5 Transit Planning Services $724,720 $724,720 $0 

Revenue Maricopa Association of Governments 
(MAG) #1025-2023 AMD 3

Regional 
Rideshare/Telework $594,000 $594,000 $0 

Revenue Maricopa Association of Governments 
(MAG) #1204-2023-ODS-MAG 

Origin and Destination 
Study $0 $200,000 $200,000 

PTF Reimbursement Maricopa County 215-75-2019-04 Paratransit $143,640 $71,820 ($71,820)

Revenue Maricopa County 215-75-2019-04 RideChoice $768,825 $384,413 ($384,412)

Revenue Maricopa County 215-75-2019-04 Paratransit $565,353 $282,677 ($282,676)

PTF Reimbursement Maricopa County 215-75-2019-04 ADA Allocations $143,640 $71,820 ($71,820)

Revenue Maricopa County 215-15-2023 Trip Reduction Expansion $356,000 $356,000 $0 

Revenue Maricopa County 215-14-2023 Trip Reduction $150,000 $200,000 $50,000 

PTF Reimbursement Town of Fountain Hills 124-75-2023 ADA Allocations $15,800 $0 ($15,800)

PTF Reimbursement Town of Fountain Hills 124-75-2023 Fixed Route Transit 
Services $23,935 $0 ($23,935)

PTF Reimbursement Town of Fountain Hills 124-75-2023 RideChoice $10,539 $0 ($10,539)
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Expense/ Revenue Member  Agency/Jurisdiction 
Intergovernmental Agreement No. Brief Description FY 2022 Amount  FY 2023

Amount
Change from FY 2022 

to FY 2023

Revenue Town of Fountain Hills 124-75-2023 RideChoice $0 $34,189 $34,189 

Revenue Town of Fountain Hills 124-75-2023 Fixed Route Transit 
Services $35,315 $93,088 $57,773 

PTF Reimbursement Town of Gilbert 130-75-2023 Fixed Route Transit 
Services $3,474,245 $4,656,026 $1,181,781 

PTF Reimbursement Town of Gilbert 130-75-2023 Paratransit $1,328,670 $1,540,600 $211,930 

Revenue Town of Gilbert 130-75-2023 Paratransit $536,273 $470,475 ($65,798)

Revenue Town of Gilbert 130-75-2023 RideChoice $240,639 $372,365 $131,726 

PTF Reimbursement Town of Guadalupe 139-75-2023 Fixed Route Transit 
Services $182,742 $261,187 $78,445 

PTF Reimbursement Town of Youngtown 172-75-2023 Paratransit $1,663 $1,800 $137 

Revenue Town of Youngtown 172-75-2023 Paratransit $42,790 $89,732 $46,942 
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Information Summary
AGENDA ITEM 6B DATE         

May 25, 2022 

SUBJECT 
Authorization to Continue the Purchase of IT Hardware and Maintenance Agreements 
for FY 2023 
 
PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to continue procuring 
Information Technology (IT) hardware and maintenance agreements to maintain Valley 
Metro’s IT operations. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorize the 
CEO to continue procuring necessary IT hardware and maintenance agreements. The 
period of authorization will cover FY 2023 – FY 2025 in an amount not to exceed 
$608,800, plus a 10% contingency of $60,880, for a total not-to-exceed authorization 
amount of $669,680.  

BACKGROUND | DISCUSSION | CONSIDERATION 
Historically, the IT department has presented to the Board with individual memos for IT 
hardware and maintenance agreements throughout the year when contractual 
authorization was needed.  Three shortcomings of this approach have become 
apparent.  First, it fails to provide the Board with a holistic view of the IT Department’s 
use of professional services.  Secondly, it makes it difficult for the Board to differentiate 
new services from continuing operations. Finally, it takes up valuable time on Board 
agendas. Based on the success of issuing two consolidated annual memos in FY 2022, 
one for professional services and a second for software licensing and maintenance, 
staff is issuing a third in FY 2023 for hardware and maintenance agreements as there 
are three items up for re-authorization this upcoming fiscal year. 

As IT goods and services are purchased by virtually all Arizona public entities, Valley 
Metro obtains the best volume discounts by utilizing statewide cooperative contracts.  In 
many cases, these contracts can be utilized on a year-to-year basis.  In a few cases, 
however, multi-year agreements are necessary to obtain the best prices.  As a result, to 
provide the Board with a holistic view of Valley Metro’s use of hardware, this memo 
includes both hardware for which new single- or multi-year authorization is needed and 
hardware with existing previous Board authorizations.  All three categories are detailed 
in the tables below: 
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Single-Year Authorization 
Request 

FY 2021 
Actuals 

FY 2022 
Actuals1 

FY 2023 
Budget 

Cisco SmartNET $32,200 $115,100 $194,500 
Dell End User Equipment $318,000 $261,900 $321,300 
Single-Year Subtotal $350,000 $377,000 $515,800 

Multi-Year Authorization 
Request 

FY 2021 
Actuals 

FY 2022 
Actuals 

FY 2023 
Budget 

FY 2024 
Request 

FY 2025 
Request 

Cohesity Maintenance Triennial Triennial $93,000 $0 $0 
Multi-Year Subtotal $0 $0 $93,000 $0 $0 

Existing 
Authorization 

FY 2021 
Actuals 

FY 2022 
Actuals FY 2023 FY 2024 FY 2025 

Telecommunications & 
Networking Equipment $19,100 $28,700 $60,800 $60,800 $60,800 

Existing Subtotal $19,100 $28,700 $60,800 $60,800 $60,800 

 FY 2023 FY 2024 FY 2025 
Authorization Requested $608,800 $0 $0 
Combined Total Authorization $669,600 $60,800 $60,800 

Single-Year Authorization 

Cisco SmartNET 
Cisco’s SmartNET provides ongoing operating and security updates for Valley Metro’s 
network and telephone equipment, next-business-day hardware replacement if a 
component or device fails, 24x7x365 access to the engineers in Cisco’s Technical 
Assistance Center (TAC), and access to the extensive Cisco.com online 
knowledgebase, resources, and tools. SmartNET equipment maintenance plans have 
covered Valley Metro’s routers, switches, firewalls, video conferencing equipment, and 
telephony equipment for over a decade. SmartNET is renewed annually through 
HyeTech Network and Security Solutions, LLC. and is anticipated to increase by 69% in 
FY 2023 due to pricing increases and a number of devices purchased in 2020 to 
replace end-of-life equipment requiring maintenance agreements after the initial three-
years of free SmartNET service expires. 

Dell End User Equipment 
Valley Metro’s IT department purchases most end-user equipment through Dell, Inc. 
This includes desktops, laptops, tablets, docking stations, monitors, keyboards and 
mice, headsets, and web cameras. In October 2018, the Board authorized a Dell Bulk 

 
1 Items in italics are actuals for FY 2022 Q1 – Q3 plus estimates for Q4 
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Contract2 for $1,880,450 through October 2023. During the recent audits of contract 
authority, it was determined that due to multiple factors this authorization would be 
almost completely expended by the end of FY 2022. Contributing factors to this early 
exhaustion include the COVID-19 pandemic driving a vastly accelerated shift from 
desktops to laptops, an unanticipated shift by Operations to using tablets in the field for 
various maintenance tasks, and purchases by the Capital & Service Development and 
Maintenance of Way groups being applied against the authorization which was 
calculated only to cover anticipated IT department usage. Based on this early 
exhaustion, and since volume discounts are determined by the State contract rather 
than multi-year commitments, staff intends to roll the end user equipment purchases 
from Dell into the annual hardware renewal and requests that the remainder of the 
original authorization be cancelled and replaced by the authorization requested above. 
The end user equipment will be purchased annually from Dell directly. Increased 
authorization is needed in FY 2023 due to start-up equipment purchases for the 
Paratransit and RideChoice Reservations and Scheduling Center. 

Multi-Year Authorization 

Cohesity Maintenance 
This maintenance agreement covers ongoing operating and security updates, next-
business-day hardware replacement for failed equipment, and 24x7x365 access to 
technical support engineers for Valley Metro’s secondary data storage. These storage 
devices are used to hold data for systems that are used regularly but where 
responsiveness is less of a factor such as vehicle incident videos, service planning 
modelling data, and information security logs. In December 2019 the Board of Directors 
authorized the purchase of additional secondary Network Attached Storage (NAS)3 as a 
low-cost alternative to expanding our primary Storage Area Network (SAN). The initial 
purchase included three years of maintenance & support coverage, and the time has 
come to extend those agreements for another three years. The maintenance is renewed 
triennially through Transource Services Corp., with the cost expected to increase 5% 
due to pricing increases.  

Existing Authorization 

Telecommunications & Networking Equipment4

This authorizes funds for the purchase, maintenance, support, and software licensing 
for VoIP phones and minor networking equipment, due primarily to the establishment of 
the VIX and Paratransit/RideChoice contact centers and end-of-life replacement. These 
funds were originally authorized with WWT as the intended vendor but use of HyeTech 
and GMI for some of this equipment has allowed for better pricing and reduced lead 

2 October 2018 Joint agenda item #04A 
3 December 2019 Joint agenda item #04C 
4 March 2021 Joint agenda item #04A 
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times. Accordingly, staff requests a $0 change to the existing authorization to specify 
HyeTech and GMI in addition to WWT for these expenditures. 

COST AND BUDGET 
The funds for the professional services outlined in this memo are already included in the 
RPTA and VMR FY 2023 Operating and Capital Budget requests. The currently 
requested authorization is not to exceed $669,680 in FY 2023. The RPTA portion is 
$334,840 and the VMR portion is $334,840. 

The hardware and maintenance agreements will be procured through various 
cooperative contracts to ensure a competitively negotiated price and leverage the better 
volume discounts available through the contracts. If a different vendor on the below list, 
or a different Procurement-approved cooperative vehicle provided by one of the vendors 
listed below offers a more advantageous price, that vendor/cooperative vehicle 
combination may be used to realize those savings. 

Vendor Cooperative Vehicle Contract # 
Dell Arizona State Procurement 

Office 
CTR030308-3 

Global Market Innovators (GMI) Mohave Educational Services 
Cooperative 

21G-GMI-0724 

HyeTech 1 Government Procurement 
Alliance 

22-02PV-08 

Transource Services Corp. Arizona State Procurement 
Office 

CTR030311-2 

WorldWide Technologies (WWT) Arizona State Procurement 
Office 

CTR031229-9 

COMMITTEE ACTION 
RTAG: May 17, 2022 for information 
TMC/RMC: June 1, 2022 for action 
Boards of Directors: June 16, 2022 for action 

CONTACT  
Phil Ozlin 
Chief Information Officer 
pozlin@valleymetro.org

ATTACHMENT 
None 

mailto:pozlin@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary
DATE         AGENDA ITEM 6C 
May 25, 2022 

SUBJECT 
Authorization to Continue the Purchase of IT Professional Services for FY 2023 
 
PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to continue procuring 
Information Technology (IT) professional services to maintain Valley Metro’s IT 
operations. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to continue procuring necessary IT professional services. The period of 
authorization will cover FY 2023 – FY 2026 in an amount not to exceed $1,994,900, 
plus a 15% contingency of $299,300, for a total not-to-exceed authorization amount of 
$2,294,200.  

BACKGROUND | DISCUSSION | CONSIDERATION 
In FY 2022 the IT department began presenting all on-going professional services 
contracts that require authorization in a single annual memo. This approach frees up 
valuable time on Board agendas, allows the Board to easily differentiate new services 
from continuing operations, and provides the Board with a holistic view of the Valley 
Metro IT Department’s use of professional services. New initiatives involving 
professional services requiring authorization continue to be brought to the board 
individually. 

As IT goods and services are purchased by virtually all Arizona public entities, Valley 
Metro obtains the best volume discounts by utilizing statewide cooperative contracts.  In 
many cases, these contracts can be utilized on a year-to-year basis.  In a few cases, 
however, multi-year agreements are necessary to obtain the best prices.  As a result, in 
order to provide the Board with a holistic view of the IT Department’s use of professional 
services, this memo includes both services for which new single- or multi-year 
authorization is needed and services with existing previous Board authorizations.  All 
three categories are detailed the tables below: 
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Single-Year 
Authorization Request 

FY 2021 
Actuals 

FY 2022 
Actuals1 

FY 2023 
Budget 

Information Security 
Program Support $299,100 $490,000 $490,000 

Project Management 
Services $348,100 $230,900 $444,600 

Development Services $195,000 $310,400 $285,100 

Short-Term Vacancy 
Mitigation $244,000 $231,100 $545,900 

Single-Year Subtotal $1,086,200 $1,262,400 $1,765,600 
 

Multi-Year 
Authorization Request 

FY 2021 
Actuals 

FY 2022 
Actuals1 

FY 2023 
Budget 

FY 2024 
Request 

FY 2025 
Request 

FY 2026 
Request 

SOC and IR Services See below See below $41,300 $41,300 $41,300 $105,400 
Multi-Year Subtotal $0 $0 $41,300 $41,300 $41,300 $105,400 

 

Existing Authorization FY 2021 
Actuals 

FY 2022 
Actuals1 FY 2023 FY 2024 FY 2025 FY 2026 

Managed Audio/Visual 
Services $36,600 $16,900 $77,800 $100,200 Re-auth  

Managed Print Services $74,900 $113,400 $133,000 Re-auth   
Managed Unified 
Communications 

Services 
Triennial $149,100 $0 $0 Re-auth  

Service Desk, NOC, and 
Data Center Colocation $964,600 $802,300 $981,200 $986,700 $1,036,100 $1,043,800 

SOC and IR Services $329,300 $231,600 $256,400 $256,400 $256,400 $192,300 
& Re-auth 

Plante Moran $560,400 $473,100 $0 $0 $0 $0 
Existing Subtotal $1,965,800 $1,786,400 $1,448,400 $1,343,300 $1,292,500 $1,341,500 

 
 FY 2023 FY 2024 FY 2025 FY 2026 

Requested Authorization $1,806,900 $41,300 $41,300 $105,400 
Combined Total Authorization $3,255,300 $1,384,600 $1,333,800 $1,341,500 

 
Information Technology uses professional services in three circumstances: 

• When specific technical skills are needed on a less than a full-time basis 
• When the service required benefits from economies of scale and can therefore 

be provided more cost effectively by a larger firm than in-house 
• When the need for a service is expected to vary and the use of a contract 

enables the Valley Metro to match the supply to the demand. 

 
1 Actuals in this instance includes fiscal year Q1 – Q3 actual spend, but estimated spend for Q4 
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Single-Year Authorization 

Information Security Program Support 
Valley Metro contracts with New Genesis Solutions to provide highly specialized IT 
security architecture, assessment, and higher-tier support services, allowing the agency 
to mature our Information Security Program to meet evolving federal cybersecurity 
compliance requirements tied to FTA funding grants. These services include National 
Institute of Standards and Technology Cybersecurity Framework (NIST-CSF)2 
alignment assessment and road mapping, supporting the identification and mitigation of 
organizational risks, and penetration testing and security assessments (network access, 
cloud services, web applications, etc.). These services are procured annually through 
QCM Technologies with rates anticipated to remain flat. 

Project Management Services 
Project management consulting more efficiently meets the Valley Metro’s project 
management needs because IT project management requires specific technical 
experience and Valley Metro’s needs vary.  Contract project managers assist Valley 
Metro in defining and managing the cost, schedule, and scope of a constantly evolving 
portfolio of technology projects. These services are currently procured through Acro 
Service Corporation on an annual basis. For FY 2023 the requested authorization for 
this item is $231,700 higher than FY 2022 because the IT team will take over the 
remainder of the Enterprise Resource Planning (ERP) and Enterprise Asset 
Management (EAM) implementation from Plante Moran, eliminating a $339,600 
contract.   

Development Services 
This service allows Valley Metro to optimize costs for web and application development 
by maintaining a small internal team of two developers (one application and one web 
developer) augmented by development services as needed. These services are 
currently procured through GMI, with an anticipated 8% reduction cost reduction from 
FY 2022 anticipated as the upgrade to the technology underlying the website is 
completed. 

Short-Term Vacancy Mitigation  
IT continues to be a hot job market and competes directly with the private sector.  As a 
result, some turn-over is inevitable, and the Great Resignation has only exacerbated 
this. In FY 2022 the IT department experienced a 26% turnover rate, an average time-
to-fill of a little over 6 months, and an average vacancy rate over the period of 22%. 
When a vacancy occurs in a key technical role, Valley Metro’s small IT team frequently 
lacks the depth to cover for that vacancy internally. As a result, a contractor must be 
engaged to maintain operations while a replacement is recruited and hired. Based on 

 
2 In 2020 alignment to the NIST-CSF standard became a federal requirement for agencies that wish to receive 
federal monies from the Federal Transit Administration (FTA). 
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the Great Resignation driving up both the average time required to backfill a position 
and the contracting rates to temporarily fill a vacancy as staffing firms seek to retain 
their own talent, this item would allow Valley Metro to cover up to two high- and three 
low-level vacancies for six months in FY 2023. These services would be procured as 
needed through existing cooperative contracts with Knowledge Services, QCM 
Technologies, or Acro Service Corporation. 

Multi-Year Authorization 

Security Operations Center (SOC) and Incident Response (IR) Services 
Recording IT device security log data is necessary to identify and defend against 
attempted intrusions and to assess and remediate any successful intrusions.  Valley 
Metro seeks to incorporate security log collection into its existing SOC contract with 
Avertium, resulting in a net savings of $27,900 per year over the existing solution. Doing 
so will decrease Avertium’s response time to security incidents by replacing Valley 
Metro’s current stand-alone security log collection product with Avertium’s system giving 
them faster access to the data and improved analytical abilities.  Eliminating the current 
stand-alone product saves $69,200 per year. Staff also seeks to extend the 2026 
authorization three additional months so that the contract renewal aligns with Valley 
Metro’s fiscal year budget. 

Existing Authorization 

Managed Audio/Visual Services3

Immedia provides design, sourcing and installation services for agency A/V equipment, 
along with monitoring, proactive maintenance, and priority repair services with a 
guaranteed two-hour response time. Valley Metro has contracted with Immedia 
Integrated Technologies for support of the agency’s audio/visual systems for the better 
part of a decade.  

Managed Print Services4

Valley Metro contracts with Imagine Technologies for maintenance and repair services, 
parts, and supplies needed to operate the Agency’s fleet of printers and copiers. Valley 
Metro also procures new units through this partnership, along with installation and 
configuration services for large multi-function printers. 

Managed Unified Communications Services5

Valley Metro contracts with GMI for specialized expertise in support of the agency 
telephone systems including the regional call center and light rail alignment emergency 
call boxes, the call center management applications (scheduling, quality assurance, 

 
3 August 2019 Joint agenda item #04A 
4 May 2018 Joint agenda item #06 
5 May 2021 Joint agenda item #06 
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etc.), the Interactive Voice Response (IVR) system, the agency collaboration and instant 
messaging system, and the video conferencing system. This service includes 24x7x365 
break/fix support with a 30-minute response and four-hour onsite guarantee, 24x7x365 
proactive remote monitoring, maintenance, upgrades, and warranty management and 
facilitation.  

Plante Moran6

Plante Moran was retained in 2018 to assist with the ERP software needs assessment, 
the RFP development, and the vendor evaluation and selection. In 2020 a change order 
was executed to allow for Plante Moran to provide Project Management Office support 
for the implementation of the selected Oracle ERP and Trapeze EAM systems.  This 
engagement will end in FY 2023 and Valley Metro will take over ERP and EAM project 
management internally. 

Service Desk, Network Operations Center (NOC), and Data Center Colocation5 
The Service Desk provides the primary point of contact for all IT incidents and service 
requests for more than 520 users and 2,000 devices at 11 sites across the valley. This 
service currently includes 24x7x365 on-call service with a one-hour response time 
guarantee, 24x7x365 remote status monitoring and alerting for servers and end-user 
devices, a suite of tools for remote access and diagnostics for all end user devices, and 
server space at the Aligned Energy data center in north Phoenix. Valley Metro has 
contracted with AcountabilIT (AIT), formerly Enterprise Technology Services (ETS), for 
the above services for over a decade.  

Security Operations Center (SOC) and Incident Response (IR) Services7

Valley Metro contracts with Avertium to provide 24x7x365 cybersecurity monitoring, 
alerting, and first-tier incident response for the agency’s IT systems.  

COST AND BUDGET 
The funds for the professional services outlined in this memo are already included in the 
RPTA and VMR FY 2023 Operating and Capital Budget requests and the 
accompanying five-year budget projections (FY 2024 – FY 2027). The currently 
requested authorization is not to exceed $2,294,200 over the next five years. A larger 
than usual 15% contingency has been included due to the volatile nature of the current 
job market. Valley Metro, along with the majority of organizations nation-wide, is 
experiencing a higher vacancy rate than usual and a broad uptick in compensation by 
companies to retain skilled talent is driving up hourly contracting rates. The RPTA 
portion is $1,147,100 and the VMR portion is $1,147,100. 

The professional services will be procured through various cooperative contracts to 
ensure a competitively negotiated price and leverage the better volume discounts 

 
6 December 2018 Joint agenda item #04A and September 2020 Joint agenda item #06 
7 March 2021 Joint agenda item #04C 
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available through the contracts. If a different vendor on the below list, or a different 
Procurement-approved cooperative vehicle provided by one of the vendors listed below 
offers a more advantageous price, that vendor/cooperative vehicle combination may be 
used to realize those savings. 

Vendor Cooperative Vehicle Contract # 
Knowledge Services Arizona State Procurement Office ADSPO17-174599 
QCM Technologies Mohave Education Service Cooperative 18N-QCM-0130 
Acro Service 
Corporation 

Strategic Alliance for Volume 
Expenditures 201713916111 

COMMITTEE ACTION 
RTAG: May 17, 2022 for information 
TMC/RMC: June 1, 2022 for action 
Board of Directors: June 16, 2022 for action 

CONTACT  
Phil Ozlin 
Chief Information Officer 
pozlin@valleymetro.org

ATTACHMENT 
None 

mailto:pozlin@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

DATE         AGENDA ITEM 6D 
May 25, 2022 

SUBJECT 
Authorization to Continue the Purchase of Software Subscriptions and Maintenance 
Agreements in FY 2023 
 
PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to continue procuring 
software subscriptions and maintenance agreements to maintain Valley Metro’s 
operations. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to continue procuring necessary software subscriptions and maintenance 
agreements. The period of authorization will cover FY 2023 – FY 2025 in an amount not 
to exceed $2,422,500, plus a 10% contingency of $242,300, for a total not-to-exceed 
authorization amount of $2,664,800.  

BACKGROUND | DISCUSSION | CONSIDERATION 
In FY 2022 the IT department began presenting all on-going software subscriptions and 
maintenance agreements that require authorization in a single annual memo. This 
approach frees up valuable time on Board agendas, allows the Board to easily 
differentiate new services from continuing operations, and provides the Board with a 
holistic view of Valley Metro’s use of software. New initiatives involving software 
subscriptions or software maintenance agreements requiring authorization continue to 
be brought to the board individually. 

As IT goods and services are purchased by virtually all Arizona public entities, Valley 
Metro obtains the best volume discounts by utilizing statewide cooperative contracts.  In 
many cases, these contracts can be utilized on a year-to-year basis.  In a few cases, 
however, multi-year agreements are necessary to obtain the best prices.  As a result, to 
provide the Board with a holistic view of Valley Metro’s use of software, this memo 
includes both software for which new single- or multi-year authorization is needed and 
software with existing previous Board authorizations.  All three categories are detailed in 
the tables below: 

Information Summary
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Single-Year Authorization 
Request 

FY 2021 
Actuals 

FY 2022 
Actuals 

FY 2023 
Budget 

Adobe Suite $47,000 $39,600 $47,200 
Asana $22,100 $26,800 $30,200 

LastPass $30,900 $31,000 $31,900 
Manage Engine $32,100 $38,900 $62,300 

Oracle PrimaveraVMR $32,400 $32,600 $32,400 
Tenable.io $2,000 $43,200 $49,700 

Veeam $40,400 $39,200 $40,400 
VMware $37,900 $38,100 $39,600 

Workfront $23,200 $24,400 $25,800 
Workiva $34,600 $36,900 $36,900 

Single-Year Subtotal $302,600 $350,700 $396,400 
 

Multi-Year 
Authorization 

Request 

FY 2021 
Actuals 

FY 2022 
Actuals 

FY 2023 
Budget 

FY 2024 
Request 

FY 2025 
Request 

CalabrioRPTA Triennial Triennial $113,900 $0 $0 
Cisco Collab. 
Flex Plan 

Triennial Triennial $196,700 $0 $0 

Demisto Triennial Triennial $241,900 $0 $0 
Microsoft EA $244,390 $261,800 $467,400 $490,800 $515,400 
Multi-Year 
Subtotal 

$244,390 $261,800 $1,019,900 $490,800 $515,400 

 

Existing Authorization FY 2021 
Actuals 

FY 2022 
Actuals1 FY 2023 FY 2024 FY 2025 

Alesig CAS & 
NextRideRPTA,2 $115,200 $100,000 $150,000 Re-auth  

Cisco Security EA $229,500 $229,500 $243,400 $250,700 $258,300 
CitisenseVMR N/A $196,800 $41,500 Drops off  
Esri GIS EA $82,300 $82,300 $84,000 $84,000 Re-auth 
Google Maps APIs2 $49,300 $56,800 $179,100 Re-auth  
Keboola3 $48,700 $49,200 $68,800 Re-auth  
Oracle AconexVMR $343,700 $309,300 $378,900 Re-auth  
Oracle ERP $234,400 $300,100 $303,600 $303,600 Re-auth 
Remix $62,200 $62,200 $62,400 Re-auth  
Tableau3 $39,100 $36,700 $51,900 Re-auth  
Trapeze ATISRPTA $109,300 $105,900 $120,100 Replace  

 
1 Numbers in italics in the FY 2022 Actuals column are Q1 – Q3 actuals plus Q4 estimates 
2 Usage remains below projections due to lower ridership and reduced demand due to the new mobile app 
3 Usage remains below projections due to the shift of the Enterprise Asset Management go-live date to FY 2023 
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Trapeze EAMVMR $345,800 $322,600 $322,600 $322,600 Re-auth 
Trapeze PASSRPTA $96,000 $102,700 $96,100 $96,100 Re-auth 
Existing Subtotal $1,755,500 $1,954,100 $2,102,400 $1,057,000 $258,300 

 FY 2023 FY 2024 FY 2025 
Authorization Requested $1,416,300 $490,800 $515,400 
Combined Total Authorization $3,518,700 $1,547,800 $773,700 

Single-Year Authorization 

Adobe Suite 
The Adobe Suite is a collection of 20+ applications and services used by staff in various 
departments4 to create print and digital media (photos, videos, digital documents, web 
content, social media content, brochures, posters, signage, advertising, etc.). One 
component, Adobe Document Cloud, is used agency-wide for creating and editing PDF 
files, publishing digital forms, and signing documents electronically. Adobe recently 
consolidated all of its previous separate product line licensing under a single Enterprise 
Licensing subscription model. The Adobe Suite is procured annually through SHI 
International Corp., with costs anticipated to increase 19% in FY 2023 due to price 
increases and additional licensing as the transition to fillable digital forms and electronic 
signatures continues. 

Asana 
Asana is used by staff in various departments5 to assign, track, and manage tasks and 
projects. Originally implemented by the IT department to manage internal department 
workloads in 2019, the demonstrated effectiveness of the tool has led to wide-spread 
adoption resulting in the anticipated FY 2023 renewal exceeding the $50,000/two-year 
authorization limit. Asana is procured annually through SHI International Corp., with a 
13% anticipated increase due to utilization growth and inflation. 

LastPass 
Valley Metro’s enterprise password manager, staff use LastPass to create, store, and 
organize their logins to websites, applications, and services that do not support single-
sign-on with their Valley Metro credentials. This solution also allows IT to monitor 
password policy compliance, reset and update third-party passwords, and manage 
shared accounts that have multiple users in support of maintaining compliance with the 
FTA-mandated NIST-CSF6 Access Management standards. LastPass is procured 
annually through SHI International Corp., with FY 2022 renewal costs anticipated to 
increase 3% due to a combination of pricing increase and additional users. 

4 Marketing, Communications, Community Relations, and Graphic Design 
5 IT, Administrative Support Services & Project Management, Human Resources, Community Relations, and the 
Transit Asset Management group in Operations among others 
6 National Institute of Standards and Technologies Cyber-Security Framework 
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Manage Engine 
ManageEngine is a suite of tools used by IT for various service management tasks 
including to assign and track service requests, trouble tickets, and changes, identify 
underlying problems driving multiple tickets, manage assets, mobile devices, user 
accounts, and user access, monitor networks, deploy and update software automatically 
and remotely, secure third-party browsers like Chrome and Firefox, and perform 
security auditing. ManageEngine is procured annually through Northwind Ventures, Inc., 
with FY 2023 costs anticipated to be 60% higher due to price increases and additional 
user- and device-based licensing across four modules as all IT functions consolidate 
around these tools where feasible. 

Oracle Primavera 
Capital Development uses Oracle’s P6 Enterprise and Primavera Cloud solutions’ 
project management, scheduling, risk analysis, resource management and program 
management capabilities to manage Valley Metro’s portfolio of capital projects. Oracle 
Primavera is procured annually through Oracle Corporation, with FY 2022 renewal costs 
anticipated to be flat. 

Tenable.io 
Valley Metro’s Information Security team has used Tenable products to detect, track, 
and confirm remediation of vulnerabilities across Valley Metro’s information systems 
since 2019. As the pandemic accelerated the adoption of mobile computing solutions to 
the point that more than half of Valley Metro’s end-user devices were in the field or 
home offices, the existing Tenable Nessus on-premises product was no longer able to 
monitor most of the fleet. In FY 2022 Nessus was replaced with the cloud-based 
Tenable.io equivalent product to restore full visibility to end-user devices, placing the 
anticipated FY22/FY23 spend above the $50,000/two-year Joint Board authorization 
limit. Tenable.io is procured annually through CDW-G, with FY 2023 renewal costs 
anticipated to increase 15% due to a combination of price increases and the need to 
expand coverage to additional systems. 

Veeam 
Veeam is Valley Metro’s backup and disaster recovery solution. Veeam is procured 
annually through CDW-G, with FY 2023 renewal costs anticipated to increase by 3% 
due to pricing increases. 

VMware 
VMware is Valley Metro’s server virtualization platform, allowing the IT department to 
run 206 virtual servers and appliances while only needing to procure and maintain 14 
physical machines. VMware is procured annually through CDW-G, with renewal costs 
anticipated to increase by 4% in FY 2022.  
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Workfront 
Workfront is the job management software used by Valley Metro’s Marketing team to 
intake, track, assign, collaboratively proof, and measure the cycle time of its production 
tasks and campaigns. Workfront was implemented in FY 2020, and the anticipated 6% 
renewal price increase due to inflation will push it over the $50,000/two-year approval 
limit for the first time in FY 2023. 

Workiva 
Finance uses this software to produce the Comprehensive Annual Financial Reports 
(CAFR) for both RPTA and VMR. Workiva is procured annually through SHI 
International Corp, with renewal costs anticipated to be flat in FY 2023. 

Multi-Year Authorization 

Calabrio 
Valley Metro’s Customer Service team uses Calabrio in the regional call center for 
agent scheduling, quality assurance, and performance reporting. Several other groups7 
also make use of Calabrio for quality assurance and call recording in situations where 
the conversation may become relevant in law enforcement or legal actions. Calabrio is 
procured and paid triennially, with the current renewal to be performed through 
HyeTech due to the previous vendor (Extreme Integrations) having been acquired. The 
triennial renewal is anticipated to increase 20% from the previous three-year cost of 
$94,600 due to pricing increases and the expansion of call recording beyond the 
regional call center. 

Cisco Collaboration Flex Plan 
Cisco’s Collaboration Flex Plan covers the licensing for Valley Metro’s phone system, 
Webex Meetings teleconferencing platform, and the Webex Teams instant messaging 
and collaboration platform. The Cisco Flex Plan is procured triennially, with the current 
renewal to be performed through HyeTech due to the previous vendor (Extreme 
Integrations) having been acquired. The triennial renewal is anticipated to increase 25% 
from the previous three-year cost of $157,300 due to pricing increases and growth in 
user- and device-based licensing. 

Demisto 
Valley Metro’s Information Security team uses Demisto as their ticketing system to track 
incident and investigation status. Demisto also allows the automation of various tasks 
such as threat intelligence lookup that significantly reduce the man-hours required each 
month for certain repetitive processes such as reviewing and assessing reported 
phishing emails. Demisto is procured triennially through CDW-G, and the renewal is 
anticipated to increase 15% over the previous three-year cost of $210,300 due to 
pricing increases.  

7 Accessible Transit Services, Transit Security, and the Bus Operations Control Centers at EVBOM and MTF 
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Microsoft Enterprise Agreement (EA) 
This three-year software agreement provides Valley Metro with office productivity 
software (Microsoft Office), project management software, flowcharting and 
diagramming software, email and calendaring software, database system software, 
online document collaboration, secure file sharing, secure public-facing application 
publishing, application single-sign-on, long-term off-site backup storage, and desktop 
and server operating systems. The Microsoft EA is procured triennially, paid annually 
though CDW-G, with FY2023 costs anticipated to increase 79% due to factors that 
include a 20% across-the-board pricing increase occurring in March 2022, the 
replacement of the Office 365 product offering with Microsoft 365 which has an 81% 
higher unit price, and both additional user- and usage-based licensing. 

Existing Authorization 

Alesig Customer Assistance System (CAS) & NextRide8

Valley Metro’s Customer Service team uses Alesig’s CAS software to record, track, 
share, process, and report on customer complaints. The NextRide platform provides 
customers with real-time next arrival times for any selected station via SMS text, phone 
(IVR), and is integrated into the website and RideKick mobile app. 

Cisco Security Enterprise Agreement9 (EA) 
Valley Metro uses the following Cisco products as part of its “defense in depth” 
cybersecurity stance: firewalls, advanced endpoint detection and response, virtual 
private network, multi-factor authentication, network access policy enforcement, 
enterprise network security for remote users and sites, web security and content 
management, email security and malware threat defense, and threat intelligence and 
analysis. 

Citisense10

Valley Metro’s Service Planning and Finance groups use this software to collect, collate, 
and present accurate passenger counting data from the various models of LRV that 
make up the VMR fleet. This data is used to calculate city fare revenue allocations and 
to complete National Transportation Database (NTD) reporting that the Federal Transit 
Administration (FTA) uses to apportion funding. Ongoing costs for this software will fall 
below the $150,000/two-year board authorization level in FY2024.  

8 May 2020 Joint agenda item #8B 
9 October 2020 Joint agenda item #6B 
10 March 2022 VMR agenda item #2B 
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Esri Geographical Information Systems (GIS) Enterprise Agreement11

GIS is a suite of software programs for organizing and displaying information on maps. 
Valley Metro uses GIS throughout its processes from planning and design through 
survey and construction management to operations and maintenance to facilitate 
greater efficiency and informed decision making. GIS is used to inform, monitor, and 
manage transportation planning. It aids in determining capacity enhancements, 
operational improvements, and identifying strategic investments to keep the transit 
system running optimally. In addition, essential economic, demographic, and cost 
estimate data can be quickly provided and analyzed for planning new routes or 
analyzing existing routes.  

Google Maps APIs12

Google Maps APIs are the core technology behind the trip planning features of our 
website. 

Keboola13

Valley Metro’s Business Intelligence team uses Keboola to identify, locate, and pull 
together all data relevant to the agency’s business from both Valley Metro and third-
party sources, manage the data load and organize it into a standard structure, and then 
push that data into the agency’s data warehouse.  

Oracle Aconex14

Capital Development uses Aconex as their project control, process control, document 
management, and backup solution for Valley Metro’s capital projects. 

Oracle Enterprise Resource Planning (ERP)15

Oracle ERP is Valley Metro’s tool for managing day-to-day business activities including 
accounting, budget, capital project management, human resources, learning 
management, payroll, and procurement. 

Remix16

Remix allows Service Planning to perform on-the-fly route design as well as the 
modification of existing transit routes in order to create complex service planning 
scenarios and communicate those scenarios visually, quickly, and simply to elected 
officials, member agency staff, stakeholders, and the public. 

11 May 2021 Joint agenda item #5 
12 August 2018 RPTA agenda item #3E 
13 March 2021 Joint agenda item #4B 
14 January 2021 VMR agenda item #3C 
15 October 2018 RPTA agenda item #03B (HRIS) & June 2020 Joint agenda item #9 (ERP, EAM) 
16 May 2020 RPTA agenda item #3B 
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Tableau10 
Tableau is a reporting and analytics platform used by Valley Metro’s Business 
Intelligence team to produce custom reports, dashboards, and data visualizations, and 
share those with external partner agency staff.  

Trapeze Automated Transit Information System (ATIS)17

Customer Service utilizes ATIS to provide over-the-phone trip planning and information 
services to customers. The current ten-year contract with Trapeze expires at the end of 
FY 2023, at which point a new solution will be procured. 

Trapeze Enterprise Asset Management (EAM)12 
Trapeze EAM is Valley Metro’s tool for managing the maintenance of the agency’s 
physical assets (e.g., buses, light rail vehicles, facilities, track, etc.) throughout each 
asset’s lifecycle. 

Trapeze PASS18

PASS is used by Accessible Transit Services to manage Paratransit eligibility 
certification, as well as the scheduling and dispatch of trips. 

COST AND BUDGET 
The funds for the software licensing and support outlined in this memo are already 
included in the RPTA and VMR FY 2023 Operating and Capital Budget requests and 
are included in the accompanying five-year budget projections (FY 2024 – FY 2027). A 
10% contingency is included due to the unusually high rate of inflation, as most of the 
quotes this memo is based will no longer be valid when the renewals occur. The 
currently requested authorization is not to exceed $2,664,800 over the next three years. 
The RPTA portion is $1,373,200 and the VMR portion is $1,291,600. 

The software subscriptions and maintenance agreements will be procured through the 
vendors and cooperative contracts listed below to ensure a competitively negotiated 
price and leverage the better volume discounts available through the contracts. If a 
different vendor on the below list, or a different Procurement-approved cooperative 
vehicle provided by one of the vendors listed below offers a more advantageous price, 
that vendor/cooperative vehicle combination may be used to realize those savings.  

Vendor Cooperative Vehicle Contract # 
CDW-G Arizona State Procurement Office CTR031739-2 
HyeTech 1 Government Procurement Alliance 22-02PV-08 
Northwind Ventures, Inc. GSA Schedule 70 47QTCA19D009H 
Oracle Corporation Arizona State Procurement Office CTR031342-5 
SHI International Corp. Arizona State Procurement Office CTR046099 

 
17 June 2013 RPTA agenda item #4B 
18 May 2020 RPTA agenda item #3C 
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COMMITTEE ACTION 
RTAG: May 17, 2022 for information 
TMC/RMC: June 1, 2022 for action 
Board of Directors: June 16, 2022 for action 

CONTACT  
Phil Ozlin 
Chief Information Officer 
pozlin@valleymetro.org

ATTACHMENT 
None 

mailto:pozlin@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

   
  
  

Information Summary 
AGENDA ITEM 6E DATE      

May 25, 2022 

SUBJECT 
Authorization to Issue a Request for Proposals (RFP) for the 2023 Origin and 
Destination Study 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to issue an RFP for the 
2023 Origins and Destinations Study. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO it issue an RFP for the 2023 Origins and Destinations Study. 

BACKGROUND | DISCUSSION | CONSIDERATION 
The Origins and Destinations Study (also known as the Transit On-Board Survey) will 
collect data about passenger travel patterns on fixed bus routes and light rail. Valley 
Metro has been conducting this study every three to five years since 1986. The last 
Origins and Destinations Study was conducted in 2015. The study results will be 
beneficial to Valley Metro and partner agencies for several purposes: 
 

1) Gain market research insights to enable better understanding of customer travel 
patterns and demographic characteristics 

2) Calibrate and validate the regional transportation demand model network 
simulation for air quality forecasting and long-range planning by Maricopa 
Association of Governments (MAG); 

3) Meet Title VI requirements per the latest Federal Transit Administration 
guidance. 

It is anticipated that this study will be conducted in spring 2023. 

COST AND BUDGET 
The estimated budget for this study is $1,200,000. Given that it will provide significant 
new data to update the Maricopa Association of Governments (MAG) regional 
transportation demand model, MAG has programmed funding for this study into the 
FY23 Unified Planning Work Program (UPWP). The UPWP is anticipated to be 
approved by the MAG Regional Council.  
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COMMITTEE ACTION 
RTAG: May 17, 2022 for information 
TMC/RMC: June 1, 2022 for action 
Board of Directors: June 16, 2022 for action 

CONTACT 
Henry Ikwut-Ukwa    
Director, Capital and Service Development  
602.322.4420  
hukwa@valleymetro.org 

ATTACHMENT 
None 



Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

 

Information Summary 
AGENDA ITEM 6F DATE         

May 25, 2022 

SUBJECT 
Authorization to Issue a Request for Proposals for Federal Legislative Consulting 
Services 

PURPOSE 
To request authorization to issue a Request for Proposals (RFP) to retain consultant 
services to assist Valley Metro achieve specific federal legislative, lobbying and funding 
objectives with the U.S. Congress, Executive Branch and associated federal agencies 
that may impact Valley Metro. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to issue a request for proposals (RFP) to retain federal legislative 
consultant services for a two-year base period with three one-year options for a total of 
five years. 

BACKGROUND | DISCUSSION | CONSIDERATION 
The current federal legislative consulting contract was issued in January 2018 with 
Cardinal Infrastructure, Inc. as a five-year contract (two initial years, with three one-year 
options). This contract will expire on December 31, 2022.  

As illustrated during the last two years, the federal role in transit system operations has 
taken on greater importance. We anticipate Valley Metro needing sustained federal 
engagement on an ongoing basis. And with the reductions in farebox revenue, it is 
critical that federal funding opportunities continue and offer maximum flexibility while we 
work to recover ridership across the region – at the same time the region considers 
extending Prop 400. 

The Bipartisan Infrastructure Law (Infrastructure Investment and Jobs Act), authorized 
$1.2 trillion for transportation and infrastructure spending with $550 billion going toward 
“new” investments and programs. This includes select funding provisions important to 
region, including not limited to grant funding for Bus and Bus Facilities, Low or No 
Emission Vehicles (electric buses & infrastructure), fleet transition planning and 
innovative mobility solutions demonstration and deployments such as autonomous 
vehicles projects. Our ability to continue obtaining federal funding for projects in 
development will be determined in large part by taking part in the deliberations and 
negotiations in Congress, keeping the region informed of grants and pending legislation, 
coordinating multi-agency lobbying efforts and providing strategies to secure 
discretionary funding. 
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Staff requests the authorization to solicit a RFP for this service and will seek a five-year 
contract (two-year base period with three one-year options) beginning January 1, 2023. 
The timing of this RFP is to ensure we do not have any gap in our federal coverage and 
account for a potentially new Congressional makeup after the midterms. 

COST AND BUDGET 
The estimated cost is to be $180,000 to $240,000 each year, on average, for a total 
contract award not-to-exceed $1,200,000 over a five-year period. The source of RPTA 
funding comes from the Regional Area Road Fund and from member city contributions 
for VMR, evenly divided between both agencies. Funds are accounted for annually in 
each agency’s operating budget. 

COMMITTEE ACTION 
RTAG: May 17, 2022 for information 
TMC/RMC: June 1, 2022 for action 
Boards of Directors: June 16, 2022 for action 

CONTACT  
Alexis Tameron Kinsey 
Director, Government Relations 
602-322-4450 
atameronkinsey@valleymetro.og

ATTACHMENT 
None 

mailto:atameronkinsey@valleymetro.og


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

 

Information Summary 
DATE         AGENDA ITEM 6G 
May 25, 2022 

SUBJECT 
Authorization to Issue a Request for Proposals for State Legislative Consulting Services 

PURPOSE 
To request authorization to issue a Request for Proposals (RFP) to retain consultant 
services to assist Valley Metro with activities at the Arizona State Legislature, 
Governor’s Office and associated state agencies that may impact Valley Metro. 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors authorization 
for the CEO to issue a request for proposals (RFP) for state legislative consultant 
services for a two-year base period with three one-year options for a total of five years. 

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro’s current contract for state legislative consulting services will expire on 
December 31, 2022. 

Valley Metro continues to have a need for government relations consulting support to 
successfully address activities at the state level. Consulting services may include but 
are not limited to: 

• Governmental Relations – The primary duty of the state legislative consultant will 
be to monitor, track, and lobby public transit issues at the state legislature, the 
Governor’s office, and/or associated state agencies. 

• Strategic Planning – Assist with strategic planning by identifying challenging or 
potentially challenging issues, proactively advising Valley Metro on issues which 
may impact public transit policies or programs or other emerging long-range 
issues and providing practical plans/initiatives to respond. 

The current contract was issued in January 2018 to a joint venture with Highground 
Public Affairs Consultants and The Kruse Group as a five-year contract (two initial 
years, with three one-year options).  

Staff requests the authorization to solicit a RFP for this service and will seek a five-year 
contract (two-year base period with three one-year options) beginning January 1, 2023. 
The timing of this RFP is to ensure we do not have any gap in our state coverage and 
account for a new state legislative makeup, a new Governor and any executive agency 
changes after the midterms. 
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COST AND BUDGET 
The estimated cost is to be $60,000 to $90,000 each year for a total contract award not-
to-exceed $450,000 over a five-year period. The source of RPTA funding comes from 
the Regional Area Road Fund and from member city contributions for VMR, evenly 
divided between both agencies. Funds are accounted for annually in each agency’s 
operating budget. 

COMMITTEE ACTION 
RTAG: May 17, 2022 for information 
TMC/RMC: June 1, 2022 for action 
Boards of Directors: June 16, 2022 for action 

CONTACT  
Alexis Tameron Kinsey 
Director, Government Relations 
602-322-4450 
atameronkinsey@valleymetro.og

ATTACHMENT 
None 

mailto:atameronkinsey@valleymetro.og


 

Information Summary 
AGENDA ITEM 6H DATE          

May 25, 2022 

SUBJECT 
Enterprise Resource Planning (ERP)/Enterprise Resource Management (EAM) Contract 
Authority Increase for EAM. 

PURPOSE 
To request an increase to the contract expenditure authority for the ERP/EAM System 
Implementation contract with Denovo Ventures, LLC by $612,196 for Bus Contractor 
interfaces, timeclocks, and cost allocation integration.  

RECOMMENDATION 
Staff recommends that the Boards of Directors to authorize the CEO to increase the 
contract expenditure authority for the ERP/EAM System Implementation contract with 
Denovo Ventures, LLC by $612,196. 

BACKGROUND | DISCUSSION | CONSIDERATION 
In June 2020, the Board approved a contract with Denovo Ventures, LLC to implement 
a new ERP/EAM system. This approval included $5,223,838 for system implementation 
and $1,889,232 for 47 months of licensing, support, and cloud hosting. Implementation 
of the new system was to be phased over a two-year period with functional modules 
entering utilization at different times. The purchasing and accounting modules went live 
in July 2021. The budget planning module followed in September 2021. The payroll 
module is now scheduled for implementation in December 2022 and EAM is planned for 
implementation in August 2022. 

EAM User Acceptance Testing found that the entry of cost allocation coding for 
requisitions was prone to errors resulting in delays and rework.  As a result, this change 
order will pull in the cost allocation structure from ERP system and allow users to select 
the correct coding for a list, avoiding entry of an invalid coding.  The cost of this change 
is $26,650. 

When the ERP/EAM system implementation was originally specified, it was intended 
that Operations forgo the use of a time clock and instead use Oracle’s web-based 
interface through laptops or tablet-based kiosks. Subsequent testing of this solution 
found that while it was fine for office workers, it was too slow for mass shift changes 
where the delay associated with dozens of staff logging in and out would create 
impractical shift-change delays. As a result, this change order includes the purchase 
and integration of a timeclock system. This change has a one-time hardware and 
implementation cost of $156,800 and an annual cost covering licensing, support, and 
maintenance. The annual cost for FY 2023 is $29,300, with the total recurring cost over 
five years anticipated to be $150,700.  The use of this timeclock in conjunction with the 
ERP will replace the current ADP/Workforce Now contract eliminating $172,600 in 
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annual costs. 

Valley Metro’s bus contractors maintain Valley Metro assets using their own 
maintenance management systems. For Valley Metro to ensure its assets are being 
appropriately maintained and to track costs and performance, contractor’s asset 
maintenance data must be interfaced into our work management system, Trapeze. The 
most effective way to complete this work is through the configuration of an Application 
Programing Interface (API) to be used by contractors who choose to use their own 
system rather than Trapeze.  This change has a one-time implementation cost of 
$30,096 and an annual licensing cost.  The licensing cost for FY 2023 is $46,703.  The 
total licensing cost over five years is $247,950.  Valley Metro’s future operator contracts 
will include a provision requiring contractors using the API to pay Valley Metro for the 
licensing costs. 

COST AND BUDGET 
This increase in implementation costs will be shared equally between RPTA and Valley 
Metro Rail (VMR). The RPTA portion will be from Regional Area Road Funds (RARF). 
VMR will utilize regional Public Transportation Funds. No member city funds are used in 
the system’s implementation. 

COMMITTEE PROCESS 
RTAG: May 17, 2022, for information 
TMC/RMC:  June 1, 2022, for action 
Boards of Directors: June 16, 2022, for action 

CONTACT  
Jim Hillyard 
Interim Chief Financial Officer 
602 495-8234 
jhillyard@valleymetro.org

ATTACHMENT 
None 

mailto:jhillyard@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

DATE          AGENDA ITEM 6I 
May 25, 2022 

SUBJECT 
Public Transportation Safety Agency Plan (PTASP) Annual Review  
 
PURPOSE 
To provide information regarding the federal requirement to conduct an annual review of 
the previously approved Public Transit Agency Safety Plan (PTASP). 

RECOMMENDATION 
Staff recommends that the TMC/RMC forward to the Boards of Directors approval the 
Public Transportation Safety Agency Plan (PTASP) Annual Review. 

BACKGROUND | DISCUSSION | CONSIDERATION 
In 2018, the Federal Transit Administration (FTA) published the Public Transportation 
Agency Safety Plan (PTASP) Final Rule, 49 Code of Federal Regulations Part 673. The 
rule requires public transportation agencies receiving federal funds to develop and 
certify compliance of a PTASP by December 31, 2020. Valley Metro’s Agency Safety 
Plan (ASP) was approved and signed by the Board of Directors and certified by the 
State Safety Oversight Agency (SSOA) in October 2020.  

The PTASP Final Rule requires that ASPs be reviewed annually, and all updates be 
approved and signed by the Accountable Executive (Chief Executive Officer) and the 
transit agency’s Board of Directors.  

Staff is providing this information to inform and prepare the Board for the requirement to 
review and approve updates to the ASP.  

COST AND BUDGET 
There are no costs associated with this item. 

COMMITTEE ACTION  
RTAG:  May 17, 2022 for information 
TMC/RMC:  June 1, 2022 for action 
Boards of Directors: June 16, 2022 for action  

Information Summary



 
 

2 
 

CONTACT  
Adrian Ruiz 
Director Safety, Security and Quality Assurance 
602-523-6054 
aruiz@valleymetro.org

ATTACHMENT 
Executive Summary of Changes – Valley Metro Non-Rail and Valley Metro Rail Agency 
Safety Plan  

Complete copies of the Agency Safety Plans are available upon request. 

mailto:aruiz@valleymetro.org
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Public Transportation Agency Safety Plan 
(PTASP) 

Executive Summary 
The Public Transportation Agency Safety Plan (PTASP) Final Rule, 49 Code of Federal 
Regulations Part 673 requires that ASPs be reviewed annually, and all updates be 
approved and signed by the Accountable Executive (Chief Executive Officer) and the 
transit agency’s Board of Directors. The following detail changes made to the Valley 
Metro Rail and Non-Rail Public Transportation Agency Safety Plans.  

Summary of Changes to the Rail PTASP:  
• Title of document changed from Public Transportation Agency Safety Plan to Valley 

Metro Rail Agency Safety Plan. 
o PTASP acronym replaced with ASP throughout document 

• Removed light rail specific language to be inclusive of Tempe Streetcar where 
applicable 

• Updated Approval/Signature page to reflect change in management and executive 
leadership  

• Updated Safety Performance Targets 
• Updated Safety Accountabilities and Responsibilities  
• Appendix D: Updated FTA Event Notification Thresholds  
• Appendix E: Updated Organization Charts  
• Appendix F: Updated Implementation activity dates & responsibilities  
• Appendix G: Updated to include preventative maintenance schedule for streetcars   

Summary of Changes to the Non-Rail PTASP:  
• Title of document changed from Public Transportation Agency Safety Plan to Valley 

Metro Non-Rail Agency Safety Plan. 
o PTASP acronym replaced with ASP throughout document 

• Updated Approval/Signature page to reflect change in management and executive 
leadership.  

• Updated Safety Performance Targets 
• Updated Safety Accountabilities and Responsibilities  

Complete copies of the ASP documents (formerly PTASP) are available upon request. 
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Information Summary 
AGENDA ITEM 6J DATE          

May 25, 2022 

SUBJECT 
Transportation Services to Operate the Rural Connector Service Contract Award 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute a 5-year base 
contract with one 3-year option with Second Generation, Inc. dba AJO Transportation to 
provide transportation services to operate Route 685 (Ajo/Gila Bend) Rural Connector 
Service and short trip bus service within the City of Buckeye for an amount not to 
exceed $5,625,000 for the 5-Year base contract plus a 5% contingency of $263,000 for 
the period of November 1, 2022 to October 31, 2027, for a total of $5,888,000. 

RECOMMENDATION 
Staff recommends that the TMC forward to the Board of Directors authorization for the 
CEO to execute a 5-year base contract with one 3-year option with Second Generation, 
Inc. dba AJO Transportation to provide transportation services to operate Route 685 
(Ajo/Gila Bend) Rural Connector Service and short trip bus service within the City of 
Buckeye for an amount not to exceed $5,625,000 for the 5-Year base contract plus a 
5% contingency of $263,000 for the period of November 1, 2022 to October 31, 2027, 
for a total of $5,888,000. 

BACKGROUND/DISCUSSION/CONSIDERATION 
The Route 685 Ajo/Gila Bend Regional Connector operates along State Highway 85 
and provides bus service to the communities of Ajo, Gila Bend, Buckeye, Goodyear, 
Avondale, Tolleson and Phoenix. Route 685 offers five round-trips each weekday and 
two round trips on Saturdays. Also, four short trips are provided each weekday in the 
City of Buckeye. AJO Transportation is the third-party contractor operating the service 
on behalf of Valley Metro. RTA of Pima County also contracts for connecting service 
between Tucson and Ajo using the same contractor.  

The Second Generation, Inc. dba AJO Transportation contract with Valley Metro for 
Route 685 will end on October 31, 2022, as will its contract with the RTA of Pima 
County.  

In November 2021, Valley Metro issued a federally compliant joint Request for Proposal 
(RFP) with the RTA of Pima County to seek the economies of scale and competition 
that a joint procurement between the two agencies can provide. The RFP included the 
following criteria: (1) Qualifications & Experience of the Firm, (2) Qualifications & 
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Experience of Assigned Personnel (3) Understanding / Approach to the Scope of 
Services and (4) Price. 

A single responsive proposal was received from Second Generation, Inc. dba AJO 
Transportation. An evaluation committee was formed and evaluated the proposal using 
the criteria in the RFP and the final scores are listed in the table. 

PROPOSER POINTS  
Proposer Technical Points Price Points 
Second Generation, Inc. 694 200 

The Selection Committee arrived at its award recommendation using a “Best Value” 
process which allows for a contract award based on a combination of technical and cost 
factors. The award to the contractor will consist of two separate contracts, one with 
Valley Metro and the other with RTA of Pima County. Valley Metro will oversee and 
manage its contract and portion of the service. 

A cost estimate was prepared prior to soliciting to assist with preplanning and with the 
evaluation review process.  Additionally, the cost estimate in coordination with the price 
analysis assisted in the determination of fair and reasonable for this procurement. 

COST AND BUDGET 
The five-year base contract cost for Valley Metro’s portion of the service is $5,625,000 
plus a 5% contingency of $263,000. Service costs over the five-year base period are 
included in the following table. 

Contractor Service Costs 
Five-Year Contract Base Period 

 Current Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Annual 
Costs  $820,000 $1,027,000 $1,063,000 $1,119,000 $1,177,000 $1,239,000 $5,625,000 

% 
Increase  25% 4% 5% 5% 5%  

The increase of 25% for the first year of the contract as compared to the current annual 
cost is due to substantial increases in maintenance costs related to tires, bus parts, 
diesel exhaust fluid system (DEF) parts, and liability insurance premiums. Also, included 
in the costs are additional staffing for safety training for operators, cyber security IT 
position and administrative support. Additionally, Operators and other staff will receive a 
$2.00/hour wage increase in the first year of the contract and cost of living (COLA) 
increase each year after that. 
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Cost for the first year of the five-year contract base period is $1,027,000 and will be 
included in the RPTA Proposed FY23 Operating and Capital Budget.  Contract 
obligations beyond FY20 will be incorporated into the Proposed RPTA Five-Year 
Operating Forecast and Capital Program (FY2023 thru FY2027). A contract contingency 
of $263,000 is also requested for unanticipated costs such as additional revenue 
service.  

For the current federal fiscal year, the funding is as follows: 
• Federal Transit Administration (FTA) Section 5311 (Rural Transit) and CARES 

funding administered by ADOT provides approximately 56 percent 
• The remaining 44 percent is funded from Public Transportation Funds (PTF) 

allocated to Maricopa County, City of Buckeye funds and RTA funding. 

Future funding is anticipated to approximate current year allocation. 

COMMITTEE PROCESS 
RTAG: May 17, 2022, for information 
TMC: June 1, 2022, for action 
Board of Directors: June 16, 2022, for action 

CONTACT  
Ray Abraham 
Chief Operations Officer 
602-652-5054 
rabraham@valleymetro.org

ATTACHMENT 
None  

mailto:rabraham@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
AGENDA ITEM 6K DATE

May 25, 2022 

SUBJECT 
Light Rail Vehicle Electrical Repairs Contract Award 

PURPOSE 
To request authorization for the Chief Executive Officer (CEO) to execute contracts with 
Integrated Power Services (Delta Electric) and Sherwood Electromotion for a term of 
three years with one two-year option to provide Light Rail Vehicle (LRV) electrical 
repairs for a combined amount not to exceed $450,000. 

RECOMMENDATION 
Staff recommends that the RMC forward to the Board of Directors authorization for the 
CEO to execute contracts with Integrated Power Services (Delta Electric) and 
Sherwood Electromotion for a term of three years with one two-year option to provide 
Light Rail Vehicle (LRV) electrical repairs for a combined amount not to exceed 
$450,000.  

BACKGROUND | DISCUSSION | CONSIDERATION 
Valley Metro Maintenance of Equipment (MOE) has specialized light rail vehicle (LRV) 
electrical components to be repaired. The required service is electrical repairs to 
traction motors, line filter chokes, and APSE output transformers, or other similar wound 
electrical components. This work is not overhauls but repairs on an as needed basis. 
The equipment components are from our Siemens and Kinkisharyo light rail vehicles. 

Valley Metro requires an experienced electrical repair shop that has successfully 
completed repair work for transit agencies. Contractor’s responsibilities will include: 

• Expertise with transit electrical repairs  
• Capability to receive and diagnose the equipment and complete a repair within 

90 days 
• Utilize a vacuum pressure impregnation process  
• Complete work in the Contractor’s own shop 

In March 2022, Valley Metro issued a Request for Proposals for this contract. Proposals 
were evaluated based on the following criteria: (1) Firm Qualifications & Experience, (2) 
Methodologies, Processes and Manufacturing Skills, (3) Approach to Scope of Service 
and Project Organization and (4) Price.  There were two firms that proposed as follows: 

1. Integrated Power Services (Delta Electric) 
2. Sherwood Electromotion Inc. 
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At the conclusion of the evaluation process, the selection committee identified both 
firms qualified to perform the repairs and deemed the “best value” to the agency. 

An independent cost estimate including a cost comparison and price analysis have 
been completed. The proposed price has been deemed fair and reasonable based on 
the price analysis.   

COST AND BUDGET 
The cost for the LRV electrical repairs over the 3-year base contract and one 2-year 
option is in an amount not to exceed $450,000. The cost for the LRV electrical repairs is 
included in the Valley Metro Rail Proposed FY2023 Operating and Capital Budget. 
Contract obligations beyond FY2023 are incorporated into the Valley Metro Rail Five-
Year Operating Forecast and Capital Program (FY2023 thru FY2027). 

The source of funding is from member cities. 

COMMITTEE PROCESS 
RTAG: May 17, 2022 for information 
RMC: June 1, 2022 for action 
Board of Directors: June 16, 2022 for action 

CONTACT 
Ray Abraham 
Chief Operations Officer 
602-652-5054 
rabraham@valleymetro.org

ATTACHMENT 
None 

mailto:rabraham@valleymetro.org


Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433 

Information Summary 
AGENDA ITEM 7 DATE

May 26, 2022 

SUBJECT 
Report on Current Events and Suggested Future Agenda Items 

PURPOSE 
Chair Stipp will provide members the opportunity to report on current events and 
suggest future agenda items for consideration. 

CONTACT  
Jim Hillyard 
Acting Chief Financial Officer 
602-262-7433 
jhillyard@valleymetro.org

ATTACHMENT 
None. 

Future Items 

mailto:jhillyard@valleymetro.org
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