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Agenda
June 14, 2018
Joint Meeting Agenda
Valley Metro RPTA
And
Valley Metro Rail
Thursday, June 21, 2018
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
11:15 a.m.
Action Recommended
1.

Public Comment On Agenda Action Items (yellow
card)

1.

For Information

2.

For information

3.

For action

4.

For action

The public will be provided with an opportunity at this time
to address the committees on non-agenda items and all
action agenda items. Up to three minutes will be provided
per speaker unless the Chair allows more at his/her
discretion. A total of 15 minutes for all speakers will be
provided.
2.

Chief Executive Officer’s Report

Scott Smith, CEO, will brief the Boards of Directors on
current issues.
3.

Minutes

Minutes from the May 21, 2018 Joint Boards meeting are
presented for approval.
4.

Executive Session

The Boards may vote to enter Executive Session for
discussion or consultation and for legal advice with the
attorney or attorneys of the public body and to consider its
position and instruct its attorneys regarding the public
body’s position concerning matters listed on the agenda,
personal matters and contracts that are the subject of
negotiations, in pending or contemplated litigation or in
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settlement discussions conducted in order to avoid or
resolve litigation; all as authorized by A.R.S. Sections 38431.03 A.1, A.3., and A.4.
5.

Executive Session Action Items

5.

For action

6.

For information

7.

For information

The Boards may take action related to items discussed as
part of Agenda Item 4.
6.

Travel, Expenditures and Solicitations

The monthly travel, expenditures and solicitations for Valley
Metro RPTA and Valley Metro Rail are presented for
information.
7.

Future Agenda Items Request and Update on
Current Events

Chairs Klapp and Glover will request future agenda items
from members, and members may provide a report on
current events.

Qualified sign language interpreters are available with 72 hours notice. Materials in
alternative formats (large print, audiocassette, or computer diskette) are available upon
request. For further information, please call Valley Metro at 602-262-7433 or TTY at
602-251-2039. To attend this meeting via teleconference, contact the receptionist at
602-262-7433 for the dial-in-information. The supporting information for this agenda can
be found on our web site at www.valleymetro.org.
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 1

SUBJECT
Public Comment
PURPOSE
The public will be provided with an opportunity at this time to address the committees on
non-agenda items and all action agenda items. Up to three minutes will be provided
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for
all speakers will be provided.
BACKGROUND | DISCUSSION | CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Scott Smith
Chief Executive Officer
602-262-7433
ssmith@valleymetro.org
ATTACHMENT
None
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 2

SUBJECT
Chief Executive Officer’s Report
PURPOSE
Scott Smith, Chief Executive Officer, will brief the Boards of Directors on current issues.
BACKGROUND | DISCUSSION | CONSIDERATION
None

COST AND BUDGET
None

COMMITTEE PROCESS
None

RECOMMENDATION
This item is presented for information only.
CONTACT
Scott Smith
Chief Executive Officer
602-262-7433
ssmith@valleymetro.org
ATTACHMENT
None
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Minutes
June 14, 2018

AGENDA ITEM 3
Joint Boards of Directors
Thursday, May 21, 2018
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
11:15 a.m.

RPTA Meeting Participants
Vice Mayor Lauren Tolmachoff, City of Glendale (Vice Chair)
Councilmember Kevin Hartke, City of Chandler (Treasurer)
Councilmember Eric Orsborn, City of Buckeye
Vice Mayor Bob Jones, City of El Mirage (phone)
Councilmember Cecil Yates, Town of Fountain Hills
Councilmember Brigette Peterson, Town of Gilbert
Councilmember Bill Stipp, City of Goodyear
Councilmember Chris Glover, City of Mesa
Vice Mayor Thelda Williams, City of Phoenix
Councilmember Skip Hall, City of Surprise (phone)
Vice Mayor Robin Arredondo-Savage, City of Tempe
Mayor Michael LeVault, Town of Youngtown
Mayor Everett Sickles, Town of Wickenburg
Members not present
Councilmember Pat Dennis, City of Avondale
Supervisor Steve Gallardo, Maricopa County
Vice Mayor Jon Edwards, City of Peoria
Councilmember Suzanne Klapp, City of Scottsdale
Councilmember Linda Laborin, City of Tolleson
VMR Meeting Participants
Councilmember Chris Glover, City of Mesa (Chair)
Vice Mayor Thelda Williams, City of Phoenix (Vice Chair)
Councilmember Kevin Hartke, City of Chandler
Vice Mayor Lauren Tolmachoff, City of Glendale
Vice Mayor Robin Arredondo-Savage, City of Tempe
Chair Glover called the meeting to order at 11:19 a.m. The Pledge was recited.
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1.

Public Comment on non-agenda action items

Chair Glover said thank you. The first item on the agenda is to take Public Comment.
There are three cards. Each speaker will be allowed up to three minutes to speak. I
apologize. I'll try to speak better into the microphone. Our first speaker is Susan Fields.
Ms. Fields, you'll have three minutes.
Ms. Fields said ladies and gentlemen, I appreciate your attention. We have some items
that we need to talk about. One is the buses that you just bought. You only have half of
a seat belt for those who are in wheelchairs. And, believe me, when you asked to be
hooked up with a seat belt, they cannot do it. All of your new buses that's the way they
work. I'm very appalled at that. I know you spent a lot of money.
The other thing on those new buses you only have one four-seater that goes up. I'm a
medium-size scooter. You got bigger ones. You can't squeeze them into the threes.
You got to put them in the fours. I would hope that you would go and correct this.
Number two, we have a -- City of Mesa, please listen. We have a situation over on
Power and Main over by the JB's there is no -- and I mean no bus shade. I carry my
umbrella with me.
But we had a lady that was going down in the morning because it was so hot. There
was no seat. She had to sit on the macadam, and she was really sick.
Now, you don't need that. Neither do I. We've been asking for that bus shade for quite
some time, even a bench would help. But it's very hot and that is a very hot place.
The third one -- I can't remember the third one. But those are two very important things
that you need to do. I know your drivers need breaks. For God's sake, let them have
breaks.
Oh, I remember the other one. The back end of my scooter has been pulled off twice.
And I have called into your people, and they act like it never happened. I've called into
your -- when it happened this last time, I called immediately into customer relations. I
got a number. I've called the number. No one has called me back.
I would appreciate you, please, do your ADA. Please instruct these drivers that they're
not Mario Andretti.
Chair Glover said thank you, Ms. Fields. The next speaker is Howard May.
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Mr. May said good afternoon. I currently have a comment card somewhere in this
building, and I've mentioned it to Ron Brooks and a few other people. Carol
Ketcherside knows about this.
You guys redid your Website. When you redid the Website, you took away a few things
I used. For example, the mobile version, the old one, was more accessible to me than
the current Website is because the mobile Website, separate than the Website, was
already a nice font and it was text only.
On the current new Website there is no spot for text only. Most of it is squares and
pictures. And the font you're using on the new Website I think a lot of people are going
to have trouble with.
And I would appreciate if staff or IT would get back to me about this sometime today or
in a couple weeks. And I can go over everything with them. I brought it up. I've called
it in. I've let a few other people know.
The other thing is currently we have a problem -- and City of Phoenix knows about this.
I've told them about it forever. You have bus stops in Glendale and Phoenix, which is
where I'm at, that do not have light. You have shelters. You have everything else, but
no lights. Fortunately a few bus stops have an actual street light and that concerns me
with safety. So those are the two things. And that's all for now. Thank you.
Chair Glover said thank you. Our next speaker is Blue.
Mr. Crowley said very disappointed in y'all. I heard from Pat that the reason you guys
are making it that the only thing that we get to comment on in this meeting is both action
and non-action items. That's not the way the law is expressed.
But she said we'll have Mike go and talk to you about it. I don't know. I asked was this
staff driven or Board. And she said, well, staff worked with the chairs to eliminate
communication from the public.
What I have is a few things here and I would like my minutes to go to at least five
because I'm covering both action and non-action items. And being that at the transit
meeting the action items is the only thing to be addressed. And at that meeting what do
you have as an action. The only thing is your minutes.
Well, I have the document from '06 stating what you're supposed to be doing on the
regional plan. And y'all know that I'm one of the ones that wrote it, so when I look at the
things and say, well, here on the Northwest we're supposed to have the Avondale
express going from Dysart to the Capitol and Superstition Springs and a Red Mountain
and the Anthem express and such. And I go, well, where are those, when are they
going to be occurring.
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But then when I look at the super grid, that's the part that I have the biggest problem
with where -- I'm not sure. Does Thomas go to Estrella Community College? Because
that is what it said you were going to be doing in '19, and I don't see it in your proposed
changes and such.
So back to what's here. Your fare changing and that. Did you give me the extra two
minutes?
Chair Glover said no.
Mr. Crowley said all right. Well, I'll just have to keep on going for a moment then. With
the corridors and facilities with your transit planning, I notice that one of them in here is
the short range transit plan and that's a joke.
It said you came out in '18. Well, where are the parts of it such as, the bike facility going
across I-17 on the Grand Canal where the City of Phoenix was told, yes, there is a bike
route that goes both sides of that and you need to put a facility.
And what Phoenix originally said is when we do the extension, put that freeway to be
two stories high, then we'll put the bike route across the top of it. No, you use the tunnel
and it needs to have been done already.
Thank you for your time. And the way this has been done is abhorrent, and you are not
letting the public be a part of this process which we are by law supposed to be.
2.

Chief Executive Officer’s Report

Chair Glover said the next item on the agenda is the CEO's Report. Mr. Smith.
Mr. Smith said thank you, Mister Chair, members of the boards, glad to have you back
here at Valley Metro.
I'd like to start off real quickly talking about Valley Bike Month 2018 held each April. It is
to bring awareness to the benefits of bicycling: safe and inexpensive, sustainable and
fun.
We work to increase the use of share the ride and engage the community through
events and work very closely with your staff in doing things. In each city there's special
events. These events range from family fun such as the El Mirage Bunny Hop Bicycle
Rodeo, Chandler Family Bike Ride, Bike Buckeye, Cycle the Creek in Queen Creek,
and Scottsdale Cycle the Arts. And there were others in almost every community.
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The community and city partners hosted twenty-nine events this year and almost fifteen
thousand people participated across the valley. This is about what we had had last
year. This is a popular month filled with many events.
And as we can see as cities move to like complete streets and those things that biking
will be much more -- take a much more important role and play a much more important
part in our overall transportation.
We know there are challenges with bikes as we see the new bike share city struggling
with what to do with bikes that now seem to populate all parts of the city with the new
availability, and I'm sure we'll work to accomplish that at some point in time.
I'd like to talk to you a little bit in a non-political way about this is what happened last
month at the Capitol. We'd like to not take sides on Red for Ed or anything, but it was a
major event in the Capitol. And I'd like to give my operations team a real shout-out.
On Thursday, April 26, we carried more than twenty thousand more people on our light
rail system than we do on an average day. And as with any special event -- we've had
a lot of them here in downtown from festivals to concerts to Super Bowls to Final
Fours -- our operations team steps up and they adjust schedules, they add trains, they
do whatever they can to facilitate these crowds.
And once again, even though -- and by the way, twenty thousand riders is a 40 percent
increase in one day, so that's a big jump all arriving about the same time and leaving
about the same time.
And Ray Abraham and Dan Filipino and Kenny and all their team and our security with
Adrian and her group and Don Schneidmiller all did a great job of making sure this went
off really seamlessly.
The biggest problem we had was people lining up to get tickets on stations -- lining up
at ticket vending machines buying tickets. So it was a great way to handle that. So
congratulations to them.
Staying with rail, we finished our local rail rodeo competition in both the operations and
the maintenance side. The winners of this competition will go to Denver next month for
the international rail rodeo, an event which we've done quite well at the last three or four
years. You have the pictures of both the operators and the maintenance winners up
there, and we'd like to congratulate them, wish them luck as they show their skills and
their talents in Denver.
We also have one thing on the bus side that we've been running a pilot program for the
last few weeks across the Valley. And this is a new MCI bus demo. If you haven't seen
it in your area, I think this week Scott or Ray were out in the West Valley this week, I
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believe, or are we still in Chandler -- West Valley I think this week. And we're running
express routes.
The exciting thing about this is it's an upgrade in service. It's more of like a touring bus,
but it's set up to handle transit. It has ADA places and things like that. It holds about as
much as the same number of people as the 60-foot articulated bus, but it works much
better on express routes and it's less expensive.
So we're looking very seriously about potentially adding this to our fleet. And there's a
couple pictures of it as we've run trial runs during this four-week pilot throughout the
both East and West Valley express routes, and it will continue through next week.
So if you want to know when it's going to be in your community talk to Scott Wisner or
Ray Abraham. They'll give you a schedule and you can go out and see it or you can
ride on it if you'd like. It's really a nice thing. So far the feedback has been very, very
positive from our riders, so we're always looking at new ways to offer service.
Yesterday, we had the privilege of being out in Peoria to celebrate the winner of the
18th Annual Design a Transit Wrap. We'd like to thank Councilmember John Edwards
who was out there yesterday to help support this.
But starting next month you'll see this wrap. I'm just amazed at the talent shown by our
high school students. These bus wraps and train wraps are really impressive.
Once again, we had over a hundred entries from around the Valley. I don't know what it
is in Northwest Valley they seem to -- between them and Marcos de Niza High School
they sort of dominated this over the last five, six years, so we're happy with that.
This week is National Infrastructure Week May 14 through 21. There is a lot going on, a
lot of your cities are involved in stressing the need to invest in infrastructure. We have
been tirelessly -- I and the organization have been tireless in talking about the benefits
that have come to our valley through our massive investment in infrastructure over the
last twenty-five, thirty years, be it freeways, streets and, of course, our transit system
and especially our light rail.
We'd like to show you a little bit of a video that we produced that we put out just to talk
about the infrastructure investment and how it's helped change our communities and
what's going on right now where we have some construction projects going on.
(A video is played.)
Mr. Smith said and our communications team put that together real quickly and I think
did a fine job of explaining all the activities we're in and it's going to get even more
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intense as we continue to build out a system and we build Park-and-Rides and build
transit facilities around this valley. It plays a very, very important role.
One of the things they want you to -- there was a number there that said 240,000 riders
a day. That's not just light rail. We have about fifty-three, 54,000 on light rail, about
200,000 on our bus system. So about 13 percent of our commuters in the valley ride
transit -- one type of transit or another -- to work, play, education, wherever, as you saw
a big chunk of those are our students, university and other students, so we're excited
about that.
I'd also like to now introduce to you the next stage of our Respect the Ride. This is right
and wrong. I'd like you to meet right and wrong. This is part of our ongoing educational
effort related to Respect the Ride. We're going to use right and wrong to talk about
some initiatives. This is sort of a soft sell with a very important message. And it's part
of the Respect the Ride. These will start showing up in our trains and on our train
platforms through banners and covers and wraps and other things.
For example, this will be a window wrap that will be on the train that talks about the rule
no smoking, of course. Let's go to the next one. This is in the doorway, not so much a
rule as opposed to talking about people about what respecting the ride means and, you
know, the right way to go in, the wrong way to go in.
And these are little vignettes. If you read these, you'll notice they all rhyme. And the
idea, for example, if for those who can't read, right knows the rules. Wrong jaywalks like
a fool. So they're not only rule oriented, but they're very much safety and respect
oriented, too.
This is about standing too close to the line on the station. It says right reads the signs.
Wrong goes over the line.
Another one on cigarettes that will show up on our stations and billboards. Go ahead.
This is one that will go inside the train up on the top. You can see it talks about getting
on with an uncovered or unsealed drink, which is a big problem that we have.
And another big problem we have is people who are seat hogs who happen to get on
and decide that their bag or their luggage or their box or whatever it is should take up
the seat or the two seats next to them. So just a little reminder of what we've got.
We wanted to make sure.
Councilmember Hartke said thank you. Just a quick question, and I don't know if this
should even be a thought or not, but I do know that Ong, O-N-G, is a prominent Chinese
name in the valley here. And the way that "R" looks backwards and then ONG, I just
don't know, if you might want to look into that anyway. It would be if Smith is a
jaywalker it was a fool, you know, just by comparison.
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Mr. Smith said I appreciate you bringing that up. When we go through this, we throw it
out to a lot of places and we find out we ask who could possibly potentially ever look at
this the wrong way. And we didn't say the "Ong" way, okay, the wrong way.
And we looked at things and there are some tweaks that we'll make to that and we'll
certainly look at that. There was one that I didn't put up here that actually where that
was brought up, believe it or not.
Councilmember Hartke said okay. Very good. Thank you.
Mr. Smith said so, we'll look at that, because the way the coloring is and everything it
comes across, so appreciate that.
Okay. And one last thing, I'd like to thank Councilmember Bill Stipp and Mayor Georgia
Lord and the Goodyear City Council, Carol Ketcherside and Rob Antoniak and I had the
privilege of going out and giving a very Goodyear specific presentation to them on the
status of light rail and the future -- not light rail -- transit and the future of transit in
Goodyear.
It was a -- we worked with Goodyear staff to custom design a presentation that related
to their community and where we were doing that and I thought it went over very well.
Thank you, thanks, Bill, for allowing us to do that.
And I'd like to make that available to all of you. We are willing to come out and meet
with you and/or your council or both whenever you'd like and tailor our presentation to
your specific needs and work with your staff. And if you would like, we were at a work
session of the Goodyear City Council and it seemed to go over well.
And I think you'll find that there are many in your community even fellow members of
your council who are unaware of all that's going on and certainly not aware of the
challenges and the opportunities that we have.
And, Bill, if you want to tell me what one of the results of that was, which I thought was
very interesting. Go ahead.
Councilmember Stipp said first of all, let me thank you and everyone else on the staff,
Rob and Carol that were there.
It was very enlightening. One of the things that we really needed to get a handle on in
Goodyear is what is the future of transportation look like for us. And one of the
takeaways that most of our council had was it is our future is not buses and light rail.
And we don't know what that future quite looks like for us because we are so long as a
city and we've got very large areas where we have nothing. But we know it's not buses
and light rail.
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So the opportunity to talk about RideChoice and the future of public transportation the
upcoming RFPs that we'll be discussing later this year are real good opportunities for us
as a city to start looking at public transportation from that respect, so greatly appreciate
it. Thank you so much.
Mr. Smith said well, thank you for giving us that opportunity. And, Mister Chair, that's
my report.
3.

Minutes

Chair Glover said thank you, Mr. Smith. The next item on the agenda is the Minutes
from the April 19, 2018 joint board meeting, and they're presented for your approval.
Can I get a motion and second to approve the April 19, 2018 joint meeting minutes.
IT WAS MOVED BY COUNCILMEMBER YATES, SECONDED BY VICE MAYOR
ARREDONDO AND UNANIMOUSLY CARRIED TO APPROVE THE APRIL 19, 2018
JOINT BOARD MEETING MINUTES.
4.

Consent Agenda

Chair Glover said the next item on the agenda is the Consent Agenda. Items are listed
for our approval. Is there anyone on the committee who would like to remove any of the
items from the consent agenda? If not can I get a motion and a second to approve the
consent agenda.
IT WAS MOVED BY COUNCILMEMBER PETERSON, SECONDED BY VICE MAYOR
ARREDONDO-SAVAGE AND UNANIMOUSLY CARRIED TO APPROVE THE
CONSENT AGENDA.
5.

Executive Session

Item not heard.
6.

Executive Session Action items

Item not heard.
7.

Fare Collection System

Chair Glover said the next item on the agenda is the fare collection system. Mr. Smith,
if you would like to introduce this item.
Mr. Smith said I'd like to turn the time over to Paul Hodgins to address an issue that's
been raised by many of your staff and many of you. And it relates to fare collection.
And this is meant to be a beginning of a larger discussion related to a couple things:
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first, the equipment, the physical nature that we use in how we ticket and how we collect
fares, but also a larger issue, which is policies that we have in place, as to where we
sell tickets, how we sell those, and pricing and things like that. So I'll turn it over to Paul
for this discussion.
Mr. Hodgins said thank you, Mr. Smith.
Mister Chair, members of the boards, this is an information item for discussion. There
are really two pieces, they're related but somewhat different, so I want to talk first a little
bit about the reduced fare and the reduced fare trends that we're seeing and then about
the fare collection system and what we want to do moving forward to procure a new
system.
So beginning with reduced fares, let me talk first about the eligibility. What are the
reduced fares out there? We do offer reduced fares which a one-way fare is $2, for a
reduced fare it's $1. All the passes are basically half price as well.
There are some categories that are mandated by FTA such as offering it for passengers
with disabilities. We do offer that. Medicare card holders, we also offer that. But we're
only required to offer it for seniors in off-peak times, but we actually offer it all the time.
We also offer it to youth, six to eighteen, which is not a requirement.
So there are some policy issues there we could look at. We're certainly not
recommending changing that, but I just wanted you to know that we are doing more
than what is required.
So the issue really is that reduced fare pass usage has risen fairly significantly, and I've
got some charts to outline that. We know that enforcement at the point of use either on
the bus or at light rail stations and platforms is a challenge.
We're not challenging the use of the reduced fares. It's the number one -- fare disputes
is the number one cause of incidents with bus operators, for instance, and it just doesn't
happen.
And we also do not have a lot of control at the point of sale. Anybody can walk into a
Circle K or a Walgreens and buy reduced fares, so they're easy to get. And we're really
not checking at the point of use, so you can see with why the trend is somewhat risen.
Where we want to go is to have a reduced fare ID that we issue that's integrated with
the fare media and that will be part of the fare collection system discussion.
So just a little bit more context, we looked back at our 2015 origin and destination
survey to look at who our riders are. And based on that survey, we see about 16
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percent would be eligible for reduced fare by age and 11 percent through disability, so
27 percent overall.
And looking back over time, we did a survey in 2011, one in 2007, so it looks like every
four years, while we don't have data on the disability, the age data in 2007 were at
about 12 percent, 13 percent in 2011, so it is increasing a little bit with each survey that
we do. So we expect that that will continue to increase.
However, it doesn't really reflect the increased usage. So to contrast in fiscal 2015, 49
percent of the uses of our mag stripe passes were for reduced fares. So from 27
percent of our riders about 49 percent of the uses.
When we look at the trend over time and this is the all-day pass as an example, but the
trend is the same for all pass types. You can see back in fiscal '15 just for day passes
there were more full fare uses, just over 50 percent, and that's risen -- or excuse
me -- decreased down to almost 33 percent in the current fiscal year and this is data
through January, so seven months of data. So you can see the reduced fare usage is
increased significantly.
So even if we suggest that the reduced fare that the pool of eligible riders has
increased, it's probably not increased to the point where, you know, 67 percent of our
users would be reduced fare.
Looking at it as a bus versus rail, the trend is the same, the numbers are a little bit
different. But we can see the trend is exactly the same for both modes, so it's really a
system-wide issue.
There's a question that came up at the management committee about whether it's
localized or with certain routes. So we took a quick look just at March 2018, just to get
a snapshot. And there were five routes, for instance, the highest reduced fare usage
that are over 67 percent, and it really spread out around the Valley, so you've got 32nd
Street, Gilbert Road in the East Valley, the 251 is 51st Avenue on the West Side, and
29 is Thomas Road. So really spread around. And we looked at the routes with the
lowest, again still spread around: Ray Road, Scottsdale Road, Bell Road, 44th Street,
so there's really -- there's no pattern to, you know, if its certain areas.
Just in terms of revenue impact, for fiscal -- so this is about two and a half year's worth
of data, if we had seen a different share of reduced fare usage, for example, we're only
50 percent instead of the 60 percent level, over the last two and a half years it would
have meant an additional two and a half million in revenue for the system or about
$963,000 a year. Going down to if it were 30 percent more in line with what we think
the percentage of eligible users that would have meant an additional $12 million in
revenue over two and a half years or $4.7 million.
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So the range of the issue is pretty significant. We know it's an issue that we need to
address.
Are there any questions about the reduced fare piece before I move on.
Vice Mayor Williams said actually this is a conversation we've had over time, and it
obviously has become a larger problem. So, Mister Chair, I'd like to make a motion that
we ask staff to go do some research and bring us back some options on how we can
officially address this to correct the problems. Is it action, or can I just make the
suggestion?
Chair Glover said it's a suggestion. And in that same thread with Vice Mayor Williams
is -- Ms. Arredondo-Savage.
Vice Mayor Arredondo-Savage said thanks. But my thought, too, is I don't disagree with
that. I think we obviously need to do some work. But do you have any idea of where
the majority of the sales are coming from for the reduced fare?
I mean, I know you mentioned that you're not keeping track -- or they're not paying
attention, obviously, when they go to buy one at the point of sale.
Vice Mayor Arredondo-Savage said but do we keep track of where they're purchased
from?
Mr. Hodgins said Vice Mayor, I believe, I think somewhere in the 80 to 90 percent of our
past sales are through the retail networks as opposed to TVMs or on board. I don't
know that we track a split between full fare and reduced fare. But clearly it's mainly our
retail outlets.
Mr. Smith said but it wouldn't matter because you can go up to a TVM and push the
button to say I get a reduced fare. And so the point of sale without controlling who can
buy through, for example, a picture ID or things that Paul's going to talk about as we
move into a more technologically advanced system is problematic.
But I'd like to get back to the vice mayor's motion and, Mike Minnaugh, if you could.
Mr. Minnaugh said yes. Chair, Vice Mayor, we heard your motion and understand your
concerns. Because of the way the matter is agendized for information purposes only, I
would suggest that when we get to No. 10, which is future items that the motion be
made at that point, and then we can -- Valley Metro will have the appropriate direction to
get the information you want.
Mr. Smith said and we got the message. We'll do it.
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Mr. Hodgins said Mister Chair, Vice Mayor, if I could also add, through the fare
collection system discussion we do have some suggestions on some not just long-term
through the procurement but some shorter term ways to attempt to deal with it.
But we could certainly look at any other suggestions or any other methods we could
come up with.
Vice Mayor Williams said I just want us to become strongly aggressive in pursuing this
matter.
Mr. Smith said and I think as Paul gets through his thing, you'll see that there are some
pretty significant measures long-term. The short-term is more problematic.
Long-term, though, we have some very aggressive -- and I think that will help us
address the issue so that those who actually qualify -- once again, we're not trying to
deny people who should have reduced fare a reduced fare. It's just a little unfair to
them and everyone else because, as you can see, those who don't qualify for reduced
fare are basically robbing the system.
And what that means is all the things we're talking about as far as service, that's a
sizable amount of money that is now not available to increase service. You take three
or four million dollars a year, that's a lot of service that we're not able to do because
people are -- who shouldn't be riding with reduced fares, they're riding with reduced
fares.
So our goal is to have a fair fare system and to make long-term where those people
who truly do qualify to do it. And I think you'll see -- Paul will talk about how we propose
to handle that.
Mr. Hodgins said thank you. So just a quick little background on our current fare
collection system, we implemented the system back in 2008, so it's about ten years old.
It's from a vendor called Scheidt & Bachmann. It's a fully integrated and proprietary
system that they've installed. It includes the fareboxes on all the buses, the ticket
vending machines, and standalone validators along with the backend systems that are
proprietary to Scheidt & Bachmann.
As far as the fare media that we accept, we take cash obviously at both the fareboxes
and the ticket vending machines. We issue paper receipts from the TVMs for one-way
light rail rides. And the magnetic stripe paper passes, which is our main -- our most
prevalent fare media, anywhere from day passes to 31-day passes. And we do have
smart cards, but it's a limited basis. It's through the Platinum Pass program, which is an
employer based. It's really specific to just certain groups.
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So back in 2015, we started looking at some new, updated fare technologies just adding
onto the Scheidt & Bachmann system. So we were looking at adding mobile tickets and
to expand the smart card system to include stored value but as part of that to also have
a reduced fare ID.
And so the reduced fare ID, the idea of that was that it would be mandatory. Anybody
who wanted a reduced fare would have to come in and prove that they're eligible, and
we would give them an ID that would be a smart card.
So it would be similar to my employee pass, for instance, which is my smart card, so it
would have their picture on it, but it would also be their fare media, so it wouldn't get
passed around to family members. You couldn't go buy other types of media with it. It
would be integrated.
Vice Mayor Williams said where would that be available? I mean, how? We want to
make it convenient for people to get it and it would have to be spread around, so I was
just wondering if you have ideas on that.
Mr. Hodgins said well, we have some ideas. Certainly, there would be some key places
such as Central Station, maybe the Tempe Transportation Center, but we've also
thought about having some roving. You know take an old bus, for instance, and convert
it -- take it around to senior centers. Take it around to community centers,
whatever -- to help implement and get the IDs out there. So we do have some ideas
around that. It's a major undertaking.
But as we work through some of these issues and trying to add this technology onto the
Scheidt & Bachmann system, we quickly realized that the proprietary nature was very
restrictive. Everything had to go through Scheidt & Bachmann.
So, I think, about a year ago we made the decision to kind of reset -- reset our study
and to not assume Scheidt & Bachmann was our system and to move
something -- move forward with something that's new, a new fare collection system
that's really open so that we could look at multiple vendors and not be restricted to one,
something that we own the keys to basically.
So really the goals for our new fare collection system would be to go to an almost
exclusive electronic fare media -- so that would be the mobile tickets, the smart
cards -- to eliminate those paper passes, which are really driving -- or there's the lack of
control is around the paper passes.
So this gives us a lot more control at the point of sale. All of these electronic fare media
are account based so you can register your account. If you lose your smart card, we
can turn it off, those types of things, but it also gives us flexibility and expandability.
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So we own the smart card keys. We own the system. So then we require vendors to
meet our needs, not for us to meet our vendor's needs, which is what we do in our
proprietary system.
So looking at implementation, we have essentially three phases and it's not based on
priority. It's really based on how quickly we can implement. Phase one would be
mobile ticketing with installing validators on all of the buses and all the light rail
platforms.
The second phase would be the smart card, which includes the reduced fare ID, new
TVMs, new and replacement TVMs. And then upgrading our retail network. And that
would be we're looking at a couple different an institutional and a retail Website where if
you have either through your mobile ticket or your smart card, you can go on the Web
put more value on your smart card.
And then we're also thinking that as opposed to selling paper passes, our retail
networks would sell more gift-card types. You could go buy a $40 transit pass that's a
smart card. And they would be full fare. The only way to get a reduced fare, again,
would have to be proving eligibility.
The third phase is upgrading all the fareboxes in the system. In terms of the project
schedule, we have an outline for really phase one. Phase two we would work with the
vendor to implement as quickly as possible.
We are just finishing up the RFP development right now. We're looking to procure the
rest of this calendar year with award early in 2019. Design review and development
and manufacturing and such with a launch in the fourth quarter of calendar 2020.
Overall, the project costs we have a very wide range right now, anywhere from $32 to
$53 million. We've been working on narrowing that cost through narrowing down our
specs on what exactly we need. We're working closely with the City of Phoenix and
MAG to look for federal funds to identify the local funding. Just as a note, City of
Phoenix is leading this procurement on behalf of the region. But we are working very
closely with the public transit staff.
So really back to the question at hand is what can we do now, because obviously the
fare collection system procurement is going to take -- it's two to three years before we
can get the reduced fare ID and these other systems in place.
So we have some policy changes we could enact. One is to require the reduced fare ID
now. That gives us -- it wouldn't be integrated obviously with the smart card until the
smart card system is rolled out, but it gives us some time to get the cards out there, to
roll out the system because it is a major undertaking.
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We could ensure that our retail outlets are enforcing the eligibility that they're actually
checking IDs. And we could also look at the eligibility. As I mentioned, we are doing
more than we're federally required. We could look at narrowing that down, so there's
some policy things we could do.
We also want to look at increasing awareness and enforcement, so doing a public
awareness campaign especially around the reduced fare ID. You know, this is coming.
We're checking.
We could also reduce the availability of our fare media through the retail outlets
because that's the primary way that people are getting these. And then try to do a little
more enforcement at the point of use, although we know that is a challenge.
So that really concludes the presentation. I'd be happy to answer any questions.
Councilmember Hall said there's a lot of other transit organizations in the United States,
so I'm sure that some other people are experiencing this problem. Have we looked into
that and learned anything from what anybody else is doing in the country?
Mr. Hodgins said Councilman, I think what a lot of other places are doing are going to
the electronic-type fare media: mobile tickets and smart cards. But when I asked that
question to some of the -- there's a finance group that other CFOs from transit
agencies -- I asked that specific question. And they said it's a hundred percent
enforcement. If you want to make a difference, you have to go out there and enforce it.
And that's a challenge. But to, you know, their message was if you really want to make
a difference, you have to do a hundred percent enforcement.
Mr. Smith said and that enforcement happens in two places: the point of sale and
riders. Right now with such a loose point of sale control, it makes the enforcement if not
almost impossible, it certainly makes it problematic because now you're challenging
everybody who has done it and it creates other problems. And we're reluctant to have
the cure be worse than the disease.
So we recognize it's a twofold purpose. You've got to enforce your control at the point
of sale and back that up with enforcement at the sale.
Councilmember Hall said okay. I'm just -- I'm concerned about a two and a half year
rollout. It seems like a long time to me in this day and age. You're talking about fall of
2020; for it to be implemented right?
Mr. Hodgins said yes. That's correct.
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Councilmember Hall said I don't know maybe it's just me. It just seems like a long time
for this kind of problem.
Mr. Smith said Councilmember Hall, we agree with you. We'd love to have it in the next
two months, but this is a, as you can tell by the price tag, this is a massive undertaking.
Right now we have over eight hundred retail outlets. We're looking at culling that and
going down and then all of them would have the same capabilities. But between
Phoenix and Valley Metro, we have over nine hundred buses in the system, 50 light rail
vehicles. I don't know how many -- well over a hundred TVMs, vending machines, and
validators probably about 50 to 80 validators.
There's a lot of equipment and the technology and designing the system. And then just
the sheer work in just replacing and doing that is why it takes as long as it does.
We agree with you. We would love to have it much more quicker than that, and if we
can we'll get it done more quickly than that.
Mr. Hodgins said yeah, we absolutely will look for creative ideas from vendors from
proposers to try to get the system installed much more quickly. So, you know, it is on
our mind that we want to do this as quickly as possible.
Vice Mayor Tolmachoff said thank you, Mister Chair. Are we going to look at least
whether the existing farebox collection system can be modified to work with this or
we've already looked at that and that they're going to have to be replaced?
Mr. Hodgins said Vice Mayor, that's where we started in 2015 and because it's such a
proprietary system and it's been a challenge to work with them to get what we need.
You know we go out to APTA who has an expo every three years where vendors come
and show off the latest things. And we see how easy it is for some of the new vendors
on open systems to just plug in. You know you plug in here we just meet your spec.
But with a proprietary system we can't just get a validator from a third party and plug it
in. It doesn't work. Everything has to go through Scheidt & Bachmann. So we started
down that road but found it was really a challenge to get them to deliver what we
needed in a timely fashion. So that's really why we chose to change gears and go to
something new.
Although it's maybe more painful in the short-term, we believe it's a much better option
for the long-term.
Mr. Smith said it also doesn't -- they can't deliver what we need. It's that simple.
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Vice Mayor Tolmachoff said so are we going to go in another direction then that we
would not be in a proprietary system where we'd be able to modify and make changes
so we're not in this position again.
Mr. Hodgins said yes. Absolutely.
Mr. Smith said yeah, any equipment we have will be an open system type of thing that
will be plug and play, so to speak.
Mr. Hodgins said for instance, the smart card encryption on our current system is owned
by Scheidt & Bachmann. So moving forward we will get a smart card that we own
basically, so we'll tell the vendors you have to be able to read this card. If you can't,
then you can't play.
So we'll basically own the backend, we'll own the data warehouse, we'll own the keys,
so to speak, and that opens up the field of vendors to much more than just your
traditional fare collection system because they're smaller vendors that might just sell
validators. So, hey, if your validator can read our card, come on in. That's why I say in
the long-term, this is a much better option for us.
Mr. Smith said and that's where the industry is going. It's like your computer. If you
remember when computers first came out, you know, you had to use a certain type of
printer with your computer and you had to buy completely different programs to run on
Mac and you couldn't switch data files between Mac and DOS and that. And as the
world has evolved, you know, a single computer can hook onto a different brand of
monitor and a different brand of printer and a different brand of this, and now data files
are interchangeable.
That's where we are in the industry so you can pick and choose the best that you have.
Whereas with the Scheidt & Bachmann, we're stuck in the old world that, no, if you go
with us, you can only buy our printer and you can only use our software and you can
only use our floppy disks, you know, and that's where we are right now. And we
recognize that going into the future that simply is not going to meet the needs that we
have.
Mr. Smith said we're not the only system in the country that is either going through this
right now. I think New York you balk at that -- you look at that price thirty-two to fifty
million dollars, I think New York just led a thing for about five billion dollars or
something, it's in the billions for their changeover, and they're going through the same
thing we are to develop the same kind of system, but it's multibillions of dollars.
Vice Mayor Tolmachoff said thank you, Mister Chair, I have one follow up if I may. On
the smart card are those -- are those going to be point of sale, in person only? Are we
looking at some, you know, putting portals on maybe even the city Websites where they
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can be delivered through the mail and utilizing existing platforms where people can just
go somewhere and request it and validate with however you're going to have them
validate online.
Mr. Smith said yes. All the above.
You can do it inside. You can go online and add to your account and it will
automatically update your account. All of those you'll have -- and that's one reason we
want to do that.
Mr. Hodgins said that's the advantage of the account based system that everybody has
an account, so whether you do it at a TVM or through an Internet or whatever, it goes to
your account.
Mr. Smith said or if you're just buying -- if you're a visitor and you're just buying a smart
card, it will load on the card itself. So you can do it either way.
Mr. Sickles said this is just a question. It's nice to come down here from Wickenburg
where all we have to do is worry about where to park a horse. But anyway, I was over
at MAG and they probably built the best transportation system in the world. And when
they actually get up and talk now they say we don't even know what transportation's
going to look like in two years.
Then you go over to west MAG, which is the old vocational education and say well, how
are you going to teach your students. Well, we're going to teach students of technology
that's not here yet. But by the time we get through teaching them, the technology will be
here.
Now you're talking about a two-year rollout. Are we just throwing the dart against the
wall and hopefully we hit the target, or is there any way to plan for that? I mean, I think
we're -- instead of industrial revolution, we're in a technological revolution that we can't
keep up with.
Mr. Hodgins said I would agree with everything you said. We don't know what will
happen in two years, but that's the nice thing about having the open system where we
own the keys. If something happens in a year, some technology changes, we can plug
it into our system. So it being open and expandable gives us that flexibility.
Mayor Sickles said but when like in my little system -- we got our POS system. We put
it in three years ago. And I spent the last two hours at night reprogramming the
computer of the POS system that is obsolete. It's obsolete and I just bought it. How is it
you're going to have plug and play of something that when you get out there, the two
years of implementation of it, it’s going to be obsolete or can you know?
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Mr. Smith said define obsolete.
Mayor Sickles said well, you have to buy a new one.
Mr. Smith said okay. And that's what I mean. Right now we have coin boxes on buses.
Are they obsolete? No, because they collect fares. And we will always have coin boxes
probably on our buses so the person who walks up and does not have a smartphone
can buy a fare.
Are they the optimal? No. And what we find is that what we have now it works. It
dispenses tickets. If you walk in, most of the time, not always, you can use your credit
card at a TVM. You can put dollars in and it will give you a ticket and you can get on
the bus or the train. And that is a system that works.
Does it provide what our customers are asking and will demand and keep up with
technology? No. I right now can't use this to buy a ticket and use it.
It also because of its inherent capability restrictions, we're losing money because we
can't enforce our reduced fare. So obsolescence is: Does it provide you with the
abilities to conduct the tasks that you need to. And we've reached the point where
because we have machinery and software that is so far out of date, no, it does not meet
our needs. And it's now costing us money.
Our customers are frustrated because they go to San Diego and Boston and New York
and Washington and they see I can buy tickets much more easily. I can do this. And
ours can't do it.
But more importantly than that is just like with your old computers or your POS and you
think you've lost capabilities to control your cash flow in your revenue stream. And
that's where we are right now.
So the idea is if we go to a Web based system, we know that that will -- we don't know
how exactly it will play out, but we think the Web will be here for a while, and going to a
system where we could change components and more easily change software, we can
update much more easily than we can right now and be able to accomplish the tasks
that we need to.
But we have, for example, one of the things we do have that we're having to change we
know what obsolescence is, too, because some of our machines are running on
Windows XP, and you've approved some things where nobody supports Windows XP
anymore. So we've had to upgrade those things. So we hit that all the time, but we still
can accomplish our base needs.
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Councilmember Yates said thank you, Chair. To quantify this, return on investment,
how many years before we get back what we're putting down?
Mr. Hodgins said hard to say exactly because we're not just addressing the reduced
fare issue. I mean, if you look at, you know, if we could recover, say, $3 million a year
from the reduced fares on $30 million, you're looking at 10 years.
But we also hope that by going to a larger smart card system, mobile tickets on your
smartphones we could also attract new riders. So in theory the additional revenue then
helps to pay it off a little sooner.
Councilmember Yates said Chair, so do you have an estimate about how much more
we think we'll collect between lost fares and increased fares?
Mr. Hodgins said we have not done that estimate.
Mr. Hodgins said there are a lot of external factors to ridership and who comes to the
system. I mean, we could probably do an estimate on how we could impact the
reduced fare issue, but trying to include estimates on new riders just based on fare
technology, I mean, we hope it works, but it's a little hard to estimate.
Vice Mayor Arredondo-Savage said I guess I kind of want to go back a little and think
about that two and a half years and overall wonder if there's something that we can do
in the interim. Maybe short-term, is there a way to identify maybe some of those hot
spot areas that are selling the majority of the -- it sounds like obviously the data isn't
exactly what we want it to be to be able to collect that information, but, you know,
maybe it's buying patterns and maybe it's some other information that we can utilize to
try to maybe just head it off at the pass a little bit sooner than later and try to do
something short-term, which I one hundred percent support the idea of Vice Mayor
Williams moving forward and coming back with some recommendations, but I do think
that there should be something we should be able to do short-term to hopefully try to
make some changes a little bit sooner than later.
I don't know what that is. I'm definitely not the expert. I think two and a half years -that's pretty long-term years after that to kind of regroup and go back.
And the one other thing I would just say moving forward as you look at what those
changes are, there's a couple things I think, for me, is always about accessibility,
especially when you talk about doing the accounts, which I know is a great thing to do.
I think that's really a wise way to move forward, but not everybody is going to have that
same accessibility and not everybody is going to be -- they may have a smartphone, but
they may not have data available, so Wi-Fi is really important, so if they don't have
access to that that's going to kind of create a problem.
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So just, I mean, things to think about where I just want to make sure that all of our
populations of residents that really utilize the services have accessibility to be able to,
you know, get the account, get the rates that they deserve, but in a fair, easy way that's
accessible to them.
Mr. Hodgins said yes. Absolutely. We're looking at options for how to deal with people
who don't have bank accounts, for instance. Don't have all the answers today, but
those are certainly things that we've been discussing and we'll address as we move
forward with some of those.
Mr. Smith said the good thing on that one issue we have is we do have systems like
San Diego and Boston who have moved away from paper tickets and they have the
same issues that you just addressed. And somehow they've worked their way through
it.
So we're going to lean heavily on those other agencies around the country who have
already made this transition and find out what they did. It will definitely be a best
practices implementation here. But we're lucky because several very large systems
have either gone through or just gone through and they had to deal with the same
things you're talking about.
And to your first point, I agree with you, one of the things that was important to us that
the managers brought up was to identify the routes that had the highest level of reduced
fare -- what we believe may be abuse -- it will enable us to concentrate enforcement
efforts if we have to. We've talked about things such as putting fare enforcement
officers on some bus routes which we normally don't have.
In other words, getting the operator out of the fare enforcement where we see it and
giving him or her help, so that we can keep schedules going but also have an
enforcement, doing some more things on the light rail in certain areas where we see it.
And the other thing is to address the one issue, I would like to get some guidance with
you. We have over eight hundred retail outlets. And so one of the things we need to do
is figure out whether we need -- what would be best to contract the number of those.
And even if we contract them, do we then do some more updating or enhanced
enforcement, secret shopper, that kind of thing and include fines and other things to
those outlets that don't seem to care who they sell tickets to.
So those are things we're looking at in the short-term. And it's good to be able to
identify the hot spots where this activity is happening. We'll start there. We'll also since
a lot of this happens in Phoenix -- and as far as fares go, we are in a uniform system
Valley Metro and Phoenix on the bus side. We'll work with them on their routes and our
routes to make sure that we coordinate efforts as far as security goes and enforcement
goes with it.
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One of the challenges that we have as you understand or that has come up is that when
you change a ticket medium it's got to be systemwide. You can't say we're going to
change and only sell these tickets in the West Valley and the rest of them we're
operating on a separate ticket. And that's one reason why it's so massive is that you
really have to do this changeover as quickly as possible, and it's a big, big area in a big
system. But identifying those hot spots helps us a lot.
Councilmember Stipp said thank you, Mister Chair. I think, I'm very much in favor of
moving forward with a more modern system, if you will. I think a lot of us are struggling
with seeking data that just simply doesn't exist because of the type of technology that
we're using in the current system. So the idea of moving to a more modern system that
will give us some greater visibility I think is really important.
A couple of concerns that I have moving forward, A, is the timeline, which I think we've
beaten to death pretty well.
Secondly is sometimes when we build something, we build it so complicated that it
becomes almost unmanageable, and I'm concerned about that going forward and I think
that may be part of the two and a half years and that just gets us to phase one. We
haven't even talked about phases two and three yet. So if you really think about this,
this is almost a five-year implementation. And it's been pointed out technology will be
significantly different in those five years.
So overall, I support the concept of moving forward with a modernization of the system.
I echo the concerns about making it accessible to everyone that we don't leave out any
one of the groups that we serve. And then doing whatever we can not to, A, reinvent
the wheel and, B, implement this in a quicker fashion.
Vice Mayor Williams said I'm curious how your 800 vendors are paid for selling our
tickets?
Mr. Hodgins said we sell the passes to the vendors at a 4 percent discount. So then
they sell it at full price. So they basically get 4 percent of the value. So they have to
buy them from us upfront.
Vice Mayor Williams said are there separate -- I'm a little confused. When you say the
packet, do you have full fare and reduced fare packets?
Mr. Hodgins said yes. We have full fare, reduced fare, day passes, 31-day passes,
7-day passes. There's a range of passes. It's up to the retailers to decide which ones
they want to buy and sell.
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Vice Mayor Williams said but you track what they purchase, so you would know as they
replenish their supply how many went to reduced, how many went to full in each
category; correct?
Mr. Hodgins said yes. So, for instance, Circle K buys from the corporate office. So they
would buy -- we know how many full fare, reduced fare they buy. We don't necessarily
know how they get distributed to each Circle K because it all goes through the corporate
office, but we do know how much of each type they buy.
Chair Glover said any other questions? I don't believe so. Thank you.
8.

Fiscal Year 2018 3rd Quarter Reports

Chair Glover said the next item on the agenda is the Fiscal Year 2018 Third Quarter
Reports.
Mr. Smith yes. This item is -- there's no presentation. If you have a question on any
one of those reports, please ask us. We'll do the best we can to answer it.
One thing I'd like to point out to you and direct you to is we're trying to increase the
quality and the amount of security based reports. So you'll see in your package that
there's a lot of graphs and there's a lot of other things with information on security
issues. And we've divided these issues into two basic categories: one is what we call
the criminal activity, and that's your serious activity, assaults, things like that where the
police are involved; and the other is what we call Respect the Ride issues. That's
behavior, non-fare compliance, those kind of things.
We put it in your packet. We recognize that it's not perfect. We've gotten feedback
from both our RTAG and the managers as far as questions they have: Could you make
this graph a little clearer? Could you provide this information? So as you look at those,
if even a graph or a report is hard to read, especially as it relates to the security issues,
please let us know. And Adrian and Don and their team will work on improving that
information so that you get more meaningful data as it relates to our Respect the Ride
and security issues.
9.

Travel, Expenditures and Solicitations

Chair Glover said the next item on the agenda is Travel, Expenditures and Solicitations.
This item is presented for information only.
10.

Future Agenda Items Request and Report on Current Events

Chair Glover said I think that you got the message pretty clearly that about fare
collection. Anything else?
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Councilmember Hartke said just reflecting on the end of the finance report, I would love
to have Circle K respond if they're the biggest purchaser of discount tickets, I think they
should be able to supply information on where they are. I mean, if that is a user that it
seems like we should be able to get that information, so if we can at least look into that,
that's my request.
Mr. Smith said and we will do that. And the other thing is with our larger suppliers such
as Circle K we will sit down with them and explain our issue because we're going to be
enforcing that in their places of business. And so we're going to have a dialogue with
them as to whether they -- we would prefer if they would self-enforce, give us the data
as to which of their stores seem to be disproportionate in the number of tickets that they
dole out to them and also address those issues individually.
So we're going to open up, once we get a plan in place, our first place we go to is our
large vendors such as Circle K that obviously has hundreds of stores around and makes
up a large percentage of our retail outlets. We will have that conversation with them.
So thank you.
Mayor LeVault said I just want to say thank you to staff in particular Pat Dillon and Ron
Brooks for arranging my tour of the Mobility Center. Very instructive. My first question
was: How did you get this bus in here, followed closely by my second question which
was how are you going to get the bus out of there. But anyway, Pat, Ron, thank you
very much. I appreciate it. Thanks.
Chair Glover said thank you, Mayor. If there's nothing else then the meeting is
adjourned.
With no further discussion the meeting adjourned at 12:23 p.m.
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The Board may take action related to items discussed as part of the Agenda Item 4.
BACKGROUND | DISCUSSION | CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
The Board may take action related to the items discussed as part of Agenda Item 4.
CONTACT
Michael Minnaugh
General Counsel
602-262-7433
mminnaugh@valleymetro.org
ATTACHMENT
None

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433

Information Summary
DATE
June 14, 2018

AGENDA ITEM 6

SUBJECT
Travel, Expenditures and Solicitations
PURPOSE
The monthly travel, expenditures and solicitations are presented for information.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Paul Hodgins
Chief Financial Officer
602-262-7433
phodgins@valleymetro.org
ATTACHMENTS
Valley Metro Travel Reimbursement Report
Valley Metro RPTA and Valley Metro Rail Monthly Accounts Payable over $25,000
Active Requests for Proposals, Qualifications and Invitations for Bids

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433

Valley Metro
Travel Reimbursement Report
For Travel Completion Dates
4/26/18 through 5/25/18
Job Title
Accessible Transit
Services Manager
Office & Business
Services Admin.
Planner II
Chief Executive
Officer
Controller
Manager, General
Accounting
Accountant II

Purpose of Travel
APTA Bus &
Paratransit Conf.
WTS 2018 Annual
Conference
NTI Training
APTA Bus &
Paratransit Conf.
GFOA Conference

Location

Dates Traveled

Total Travel
Cost

Airfare

Other
Transport

Lodging

Meals

Misc.
3

Tampa, FL
San Diego, CA
Atlanta, GA

5/4/18-5/9/18

$1,900.47

$386.40

$52.67

$1,114.40

$297.00

$50.00

5/15/18-5/18/18
5/13/18-5/16/18

$1,166.57
$1,104.47

$194.60
$339.47

$0.00
$21.00

$806.97
$502.50

$165.00
$241.50

$0.00
$0.00
1

Tampa, FL
St. Louis, MO

5/4/18-5/8/18
5/6/18-5/9/18

$1,597.38
$1,258.00

$355.40
$346.40

$50.34
$36.56

$879.60
$608.04

$230.00
$217.00

$82.04
$50.00

3
1

GFOA Conference
GOFA Conference

St. Louis, MO
St. Louis, MO

5/3/18-5/9/18
5/5/18-5/9/18

$1,619.46
$1,335.21

$346.40
$346.40

$47.00
$55.77

$912.06
$608.04

$230.00
$205.00

$84.00
$120.00

1,3
1

Deputy Director,
Service Planning & APTA Bus &
Accessible Transit Paratransit Conf.
Internal Auditor
GFOA Conference
Report reflects Out of State (AZ) Travel
1
Parking
2
Fuel for Rental Car
3
Baggage
4
Seat Assignment Costs

Tampa, FL
St. Louis, MO

5/6/18-5/9/18
5/3/18-5/9/18

$1,489.33
$1,557.04

$346.96
$314.98

$33.77
$31.00

$879.60
$912.06

$217.00
$299.00

$12.00
$0.00

Valley Metro Regional Public Transportation Authority
Monthly AP Payments over $25,000
April 21, 2018 to May 20, 2018
Document
Number

Name

Transaction Description

Effective Date

Transaction
Amount

20180426W004 FirstGroup America, Inc.

March 2018 Fixed route Bus Service

4/26/2018

5,614,891.20

38313

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

4,366,304.00

20180516W001 City of Phoenix

May 2018 FR Bus Service, DAR, FR Svc Op Support

5/17/2018

2,221,306.83

38311

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

1,326,054.00

5/3/2018

1,240,584.96

City of Phoenix
City of Mesa

20180503W003 Transdev Services, Inc

Feb. 2018 Regional Paratransit Services

38306

City of Chandler - MS 412 Transit Services

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

713,172.00

38308

City of Glendale

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

684,775.00

38314

City of Scottsdale - Remittance Processing

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

656,577.00

38339

Town of Gilbert

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

629,599.00

20180516W006 Gillig, LLC

6777 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/17/2018

546,037.00

20180516W006 Gillig, LLC

6780 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/17/2018

546,037.00

20180516W006 Gillig, LLC

6782 Gillig Low Floor CNG Transit Bus, 40 Ft. Length

5/17/2018

546,037.00

20180516W006 Gillig, LLC

6784 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/17/2018

546,037.00

20180516W006 Gillig, LLC

6785 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/17/2018

546,037.00

20180516W006 Gillig, LLC

6786 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/17/2018

546,037.00

20180516W006 Gillig, LLC

6787 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/17/2018

546,037.00

20180516W006 Gillig, LLC

6788 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/17/2018

546,037.00

20180510W002 Gillig, LLC

6774 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/10/2018

546,037.00

20180510W002 Gillig, LLC

6775 Gillig Low Floor CNG Transit Bus, 40 Ft. Length

5/10/2018

546,037.00

20180510W002 Gillig, LLC

6776 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/10/2018

546,037.00

20180510W002 Gillig, LLC

6778 Gillig Low Floor CNG Bux, 40 Ft Length

5/10/2018

546,037.00

20180510W002 Gillig, LLC

6779 Gillig Low Floor CNG Transit Bus, 40 Ft. Length

5/10/2018

546,037.00

20180510W002 Gillig, LLC

6781 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/10/2018

546,037.00

20180510W002 Gillig, LLC

6783 Gillig Low Floor CNG Transit Bus, 40 Ft Length

5/10/2018

546,037.00

20180427W

ADP

PPE 4/22/18 Wages Payable-Reverse Wire

4/27/2018

537,054.06

20180511

ADP

PPE 5/6/18 Wages Payable

5/11/2018

525,186.75

38316

City of Tempe

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

488,447.00

38312

City of Peoria

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

465,308.00

20180426W006 United Healthcare

May 2018 EE Dental, Medical & Vision Coverage

4/26/2018

371,711.26

38315

City of Surprise

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

354,942.00

38304

City of Avondale

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

230,265.00

20180427W

ADP

PPE 4/22/18 Federal, State, SS/Med EE/ER Tax - ACH

4/27/2018

213,687.81

Page 1 of 3

Valley Metro Regional Public Transportation Authority
Monthly AP Payments over $25,000
April 21, 2018 to May 20, 2018
Document
Number

Name

Transaction Description

20180511

ADP

Effective Date

Transaction
Amount

PPE 5/6/18 Fed, State, SS/Med EE/ER Tax - ACH

5/11/2018

204,001.16

20180426W005 Total Transit Enterprises, LLC

March 2018 Zoom (Avondale) Bus Run

4/26/2018

197,304.63

38309

City of Goodyear

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

197,153.00

38305

City of Buckeye

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

153,663.00

38346

Tucson Business Interiors, Inc.

Office Furniture and Installation Services

4/25/2018

149,287.70

38422

Stertil-Koni USA, Inc.

Wireless Mobile Column Lifts (14) for Mesa Facility

5/8/2018

131,741.63

38307

City of El Mirage

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

96,038.00

20180512

ASRS

PPE 5/6/18 ASRS Contributions Employee

5/11/2018

93,139.43

20180512

ASRS

PPE 5/6/18 ASRS Contributions Employer

5/11/2018

93,139.43

20180427W001 ASRS

PPE 4/22/18 ASRS Contributions Employee

4/27/2018

91,219.69

20180427W001 ASRS

PPE 4/22/18 ASRS Contributions Employer

4/27/2018

91,219.69

20180426W005 Total Transit Enterprises, LLC

March 2018 Vee Quiva Bus Run

4/26/2018

80,149.80

38342

Town of Queen Creek

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

78,263.00

38337

Town of Fountain Hills

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

67,924.00

05152018

Wells Fargo

Wells Fargo April 2018 Credit Card Purchases

5/15/2018

61,100.31

20180426W005 Total Transit Enterprises, LLC

March 2018 Maintenance Costs

4/26/2018

57,390.39

20180426W002 CopperPoint Mutual Insurance Company c/o Knight Management

May 2018 Call Center and Mobility Center Rent

4/26/2018

55,439.34

20180516W007 Second Generation, Inc. dba Ajo Transportation

April 2018 Rural Connector Route

5/17/2018

55,064.21

R20180430W002 City of Mesa

April 2018 Utilities

4/30/2018

49,350.25

38416

Moses, Inc.

March 2018 Marketing and Advertising

5/8/2018

47,233.98

38402

Enterprise Rideshare

January 2018 VanPool Services

5/8/2018

47,206.45

38404

Goodmans Interior Structures

Furniture for Mesa Facility

5/8/2018

46,757.48

38348

Valley Metro Rail

Portion of Check from City of Tempe that belong to VMR - for Invoice 17694

4/25/2018

45,832.22

38448

Enterprise Rideshare

Feb. 2018 VanPool Services

5/15/2018

44,807.86

38323

Goodmans Interior Structures

14th Floor Seating, Lounge Seating and Reception

4/25/2018

43,821.96

38402

Enterprise Rideshare

Dec. 2017 Vanpool Services

5/8/2018

43,644.83

20180510W

A & H Painting, Inc.

Exterior Painting for Mesa Facility

5/10/2018

40,700.00

38365

Creative Bus Sales Inc.

49204 2018 Ford Transit Van Silver

5/1/2018

39,950.04

38438

C.A.R.E Evaluators, Inc.

March 2018 Paratransit Evaluation Costs

5/15/2018

39,222.58

38341

Town of Paradise Valley

Distribution of the FY 2018 AZ Lottery Funds

4/25/2018

38,721.00

20180516W008 Senergy Petroleum LLC

Mesa Diesel Fuel

5/17/2018

37,797.20

38419

March 2018 Investment Mngt Services

5/8/2018

32,271.50

PFM Asset Management, LLC
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Valley Metro Regional Public Transportation Authority
Monthly AP Payments over $25,000
April 21, 2018 to May 20, 2018
Document
Number

Name

Transaction Description

38404

Goodmans Interior Structures

Firniture for Mesa Facility

Effective Date

Transaction
Amount

5/8/2018

32,158.14

20180426W004 FirstGroup America, Inc.

6704 Midlife Overhaul

4/26/2018

32,111.07

20180426W004 FirstGroup America, Inc.

8513 Midlife Overhaul

4/26/2018

30,418.82

20180426W003 Creative Software Solutions/MJM

3/1-3/15/18 Estimated Taxi Trips

4/26/2018

29,017.31

20180516W003 Creative Software Solutions/MJM

4/1-4/15/18 Estimated Taxi Trips

5/17/2018

28,434.11

20180503W001 Senergy Petroleum LLC

West Valley Diesel Fuel

5/3/2018

28,010.98

38321

Dell Laptops

4/25/2018

25,698.63

20180516W003 Creative Software Solutions/MJM

March 2018 Taxi Trips Final Billing

5/17/2018

25,471.98

20180516W003 Creative Software Solutions/MJM

May 2018 Ride Choice Management Fees

5/17/2018

25,291.66

38322

EC America, Inc.

Secret Server Cloud Subscription

4/25/2018

25,069.00

38325

Greater Phoenix Economic Council

GPEC Investment - Director's Council May 2018-April 2019

4/25/2018

25,000.00

Total

31,687,658.33

Dell Marketing L.P.
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Valley Metro Rail, Inc.
Monthly AP Payments over $25,000
April 21, 2018 to May 20, 2018
Document Number

Name

Transaction Description

20180427W
030832
20180510W
20180503W007
20180503W
20180503W005
20180510W006
20180517W
030865
030865
030958
030874
V20180430W
20180503W006
20180510W004
030837
20180510W004
20180426W002
20180426W001
20180517W002
20180426W001
20180510W004
V20180430W020
030865
20180503W002
030865
20180503W003
030865
20180510W004
030837
030889
030865
05152018
20180503W004
030897
030967
030975
030889

Stacy and Witbeck-Sundt JV GRE
Brookville Equipment Corp
AECOM Technical Services
AECOM Technical Services
Alternate Concepts Inc.
HDR/SR Beard & Associates
Stacy and Witbeck, Inc.
Allied Universal Security Services
PGH Wong Engineering, Inc.
PGH Wong Engineering, Inc.
Stantec Consulting Services, Inc.
Stantec Consulting Services, Inc.
APS
PB-Wong Joint Venture
Hill International, Inc.
Dellner Couplers, Inc.
Hill International, Inc.
USBC Real Estate LLC
Jacobs Engineering
Jacobs Engineering
Jacobs Engineering
Hill International, Inc.
SRP
PGH Wong Engineering, Inc.
ARCADIS
PGH Wong Engineering, Inc.
Dellner Couplers, Inc.
PGH Wong Engineering, Inc.
Hill International, Inc.
Dellner Couplers, Inc.
City of Phoenix
PGH Wong Engineering, Inc.
Wells Fargo
Gannett Fleming, Inc.
Parsons Transportation Group Inc.
WestGroup
Barbara Grygutis Sculpture LLC
City of Phoenix

March 2018 Gilbert Road Light Rail Extension
Milestone A1 - Tempe Streetcar Acquisition Program
March 2018 South Central LRT Extension
Feb. 2018 South Central LRT Extension
March 2018 Transportation Services
Jan. 2018 Planning and Community Relations Support
March 2018 50th St Station
April 2018 Fare Inspection and Security Services
Jan. 2018 4033 South Central Ext. Systems Design
Feb. 2018 4033 South Central Ext. Systems Design
March 2018 Tempe Streetcar Design Services
Feb. 2018 Tempe Streetcar Design Services
April 2018 Utilities
March 2018 TO 19 GRE Project Mngt Construction Mngt
March 2018 Tempe Streetcar PMCM Services
LRV Coupler Overhaul
March 2018 FY 2017 Program Mngt - S. Central Extension
May 2018 Base Rent, Common Area Maintenance, RE Tax
Jan. 2018 Gilbert Road Extension Design Svcs
March 2018 Gilbert Rd Extension Design Svc
Feb. 2018 Gilbert Road Extension Design Svcs
March 2018 FY 2017 Program Management Task Order 4
April 2018 Utilities
Feb. 2018 4030 Systemwide Systems Design Svcs
2/19-3/25/18 Consulting Support Services TO 24
Feb. 2018 402205-NW Ext. Phase 2
LRV Coupler Overhaul
Jan. 2018 Systemwide Systems Design Svcs 4030
March 2018 50th St Station PMCM Services
LRS Coupler Overhaul
April 2018 Fare Handling Fee
Jan. 2018 402205 NW Extension Ph 2
Wells Fargo April 2018 Credit Card Purchases
March 2018 50th St. Design Services
March 2018 Engineering Design and Consulting Services for SCADA Upgrade
Pymt 1 MOD Sandbox Recruit
7 Fabrication 50th ST Station Artwork
March 2018 RWC Charges

Effective Date
4/27/2018
4/25/2018
5/10/2018
5/3/2018
5/3/2018
5/3/2018
5/10/2018
5/17/2018
4/25/2018
4/25/2018
5/9/2018
4/25/2018
4/30/2018
5/3/2018
5/10/2018
4/25/2018
5/10/2018
4/26/2018
4/26/2018
5/17/2018
4/26/2018
5/10/2018
4/30/2018
4/25/2018
5/3/2018
4/25/2018
5/3/2018
4/25/2018
5/10/2018
4/25/2018
5/1/2018
4/25/2018
5/15/2018
5/3/2018
5/1/2018
5/9/2018
5/15/2018
5/1/2018

Transaction Amount
4,139,321.52
1,268,522.00
1,166,616.46
970,279.89
966,698.10
775,659.00
455,518.36
386,244.25
378,519.13
352,031.51
351,115.43
269,394.09
167,491.22
158,531.24
138,808.90
120,000.00
116,483.24
101,638.82
97,740.25
89,950.90
77,469.97
73,060.62
70,263.52
58,562.08
55,199.64
52,554.93
47,534.00
46,752.62
44,425.78
40,000.00
38,907.00
36,818.41
35,784.79
35,716.39
33,647.00
33,098.25
30,000.00
26,111.40
13,306,470.71

Valley Metro
Monthly RTAG Solicitation Update
ACTIVE SOLICITATIONS

Solicitation Type

RFQ
RFQ
RFEOI

Solicitation Title

Release Date

Proposal Due Date

Targeted Board Award Date

9/29/2017
3/8/2018
3/13/2018

11/21/2017
4/12/2018
3/29/2018

8/16/2018
awarded
NA

1/5/2018

2/28/2018

6/21/2018

IFB
RFQ/RFP

Northwest Phase II LRT Extension Design
Downtown Hub LRT Stations ‐ Public Art
Facilities Maintenance Services
Paratransit Eligibility Assessment and Fixed‐Route Travel Training
Services
Transit Book Printing
OMC Expansion ‐ 2 step Design/Build

4/12/2018
10/19/2017

5/2/2018
4/16/2018

6/21/2018
9/20/2018

IFB

Motor Truck Speed Sensors

4/25/2018

5/11/2018

Rail administrative award < 150K

RFP

Electronic Fare Payment System & Management (RideChoice)

Apr‐18

6/7/2018

9/20/2018

Release Date

Proposal Due Date

Targeted Board Award Date

TBD
2nd Qtr 2018
4th Qtr 2018
1st Qtr 2019
TBD
TBD
TBD
TBD
7/15/2018
7/15/2018
TBD
TBD
TBD
4th Qtr 2018
4th Qtr 2018

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

TBD
TBD
5/1/2019
4/1/2019
TBD
TBD
TBD
TBD
11/29/2018
12/20/2018
TBD
TBD
TBD
TBD
11/29/2018

RFP

UPCOMING SOLICITATIONS

Solicitation Type

RFP
RFEOI
RFP
RFP
IFB
IFB
IFB
RFP
RFP
RFP
RFP
RFP
RFP
RFP
RFP

Solicitation Title

Marketing and Advertising Consultant Services
LRV Vehicle Communication System
Property and Casualty Brokerage/Risk Mgmt Consulting
Financial Audit Services
Station Sails
HVAC
LRV Friction Brakes
Off‐Site Records Storage
Facilities Maintenance Services
West Valley Fixed Route Bus Services
Shop Floor Refurbishment
3 Inground Lifts and 1 Parallelgram Lift Replacement
Bus Washer Equipment Project
Consultant Services for ERP System
2019 Origin and Destination Study

Information Summary
DATE
June 14, 2018

AGENDA ITEM 7

SUBJECT
Future Agenda Items Request and Report on Current Events
PURPOSE
Chairs Klapp and Glover will request future agenda items from members, and members
may provide a report on current events.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Scott Smith
Chief Executive Officer
602-262-7433
ssmith@valleymetro.org
ATTACHMENT
None.

Pending Items Request
Item Requested

Date Requested

Planned Follow-up Date

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433

Agenda
June 14, 2018
Board of Directors
Thursday, June 21
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
11:15 a.m.
Action Recommended
1.

Public Comment on Agenda Action Items (blue card)

1.

For Information

2.

For action

3A.

For action

3B.

For action

The public will be provided with an opportunity at this time
to address the committees on non-agenda items and all
action agenda items. Up to three minutes will be provided
per speaker unless the Chair allows more at his/her
discretion. A total of 15 minutes for all speakers will be
provided.
2.

Minutes

Minutes from the May 17, 2018 Board meeting are
presented for approval.
CONSENT AGENDA
3A.

Fiscal Year 2019 (FY19) Intergovernmental
Agreements (IGA)

Staff recommends that the Board of Directors authorize the
CEO to execute FY19 IGAs and IGA amendments for
projects tied to the approved Valley Metro RPTA FY19
Operating and Capital Budget as listed in the attachment for
the period of performance and in the amount indicated for
each agreement.
3B.

Change Order for Compressed Natural Gas (CNG)
Facility Maintenance

Staff recommends that the Board of Directors authorize the
CEO to execute a contract change order to exercise the
remaining three option years with Clean Energy for CNG
facility maintenance in an amount not to exceed $775,000.

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433

3C.

Authorization to Issue a Request for Proposals (RFP)
for the 2019 Origins and Destinations Study

3C.

For action

3D.

For action

3E.

For action

4.

For action

5.

For action

Staff recommends that the Board of Directors authorize the
CEO to issue an RFP for the 2019 Origins and Destinations
Study.
3D.

Transit Book Printing Contract Award

Staff recommends that the Board of Directors authorize the
CEO to execute a one-year base term with four one-year
option(s) to extend services with Trend Offset Printing
Services, Inc. for Transit Book printing services in an
amount not to exceed $1,540,000 beginning July 1, 2018.
3E.

Paratransit Eligibility and Fixed-Route Travel Training
Services

Staff recommends that the Board of Directors authorize the
CEO to execute a three-year contract with three one-year
options with MTM for the delivery of eligibility certification
and fixed-route travel training services for an amount not to
exceed $8.9 million.
REGULAR AGENDA
4.

Valley Metro RPTA Fiscal Year 2019 (FY19)
Proposed Operating and Capital Budget and FiveYear Operating Forecast and Capital Program (FY19
thru FY23)

Scott Smith, CEO, will introduce Paul Hodgins, Chief
Financial Officer, who will request that TMC forward to the
Board of Directors approval of the Valley Metro RPTA FY19
Proposed Operating and Capital Budget and acceptance of
the Five-Year Operating Forecast and Capital Program (FY
2019 thru 2023).
5.

Fiscal Year 2019 (FY19) Election of RPTA Board
Officers and Subcommittee Positions

The Board will elect Board officers and Board subcommittee
positions for FY 2019.
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6.

Future Agenda Items Request and Report on Current
Events

6.

For information

7.

For information

Chair Klapp will request future agenda items from members,
and members may provide a report on current events.
7.

Next Meeting

The next Board meeting is scheduled for Thursday,
August 30, 2018 at 11:15 a.m.
Qualified sign language interpreters are available with 72 hours notice. Materials in
alternative formats (large print, audiocassette, or computer diskette) are available upon
request. For further information, please call Valley Metro at 602-262-7433 or TTY at
602-251-2039. To attend this meeting via teleconference, contact the receptionist at
602-262-7433 for the dial-in-information. The supporting information for this agenda
can be found on our web site at www.valleymetro.org
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 1

SUBJECT
Public Comment on Agenda Action Items
PURPOSE
The public will be provided with an opportunity at this time to address the committees on
non-agenda items and all action agenda items. Up to three minutes will be provided
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for
all speakers will be provided.
BACKGROUND | DISCUSSION | CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information.
CONTACT
Scott Smith
Chief Executive Officer
602-262-7433
ssmith@valleymetro.org
ATTACHMENT
None

Valley Metro I 101 N. 1st Ave. Phoenix, AZ 85003 602.262.7433

Minutes
June 14, 2018

AGENDA ITEM 2
Board of Directors
Thursday, May 21, 2018
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
11:15 a.m.

RPTA Meeting Participants
Vice Mayor Lauren Tolmachoff, City of Glendale (Vice Chair)
Councilmember Kevin Hartke, City of Chandler (Treasurer)
Councilmember Eric Orsborn, City of Buckeye
Vice Mayor Bob Jones, City of El Mirage (phone)
Councilmember Cecil Yates, Town of Fountain Hills
Councilmember Brigette Peterson, Town of Gilbert
Councilmember Bill Stipp, City of Goodyear
Councilmember Chris Glover, City of Mesa
Vice Mayor Thelda Williams, City of Phoenix
Councilmember Skip Hall, City of Surprise (phone)
Vice Mayor Robin Arredondo-Savage, City of Tempe
Mayor Michael LeVault, Town of Youngtown
Mayor Everett Sickles, Town of Wickenburg
Members not present
Councilmember Pat Dennis, City of Avondale
Supervisor Steve Gallardo, Maricopa County
Vice Mayor Jon Edwards, City of Peoria
Councilmember Suzanne Klapp, City of Scottsdale
Councilmember Linda Laborin, City of Tolleson
Vice Chair Tomlachoff called the meeting to order at 12:27 p.m.
The first item on the agenda is Public Comment. Please state your name, the city for the
record, and you will have three minutes for your comments. And I guess Blue already
knows he's up first.

1.

Public Comment on Agenda Action Items

Mr. Crowley said in the minutes from last month some of the things that were covered were
the proposed service changes and also the short range transit plan.
Well, I have a document here that you guys produced in '06, and it has the super grid and
when the parts of it are going to be dealt with and addressed. And I see Dysart Road on
here in 2014, Desert Sky Transit Center to Camelback Litchfield Roads. Never done.
I also then note that on the Bell Road for 2018 and Queen Creek Road for 2018 you didn't
even put that out there. You know, these are proposed service changes that you guys are
doing trying to make the system what Prop 400 people voted -- oh, yeah. That's me.
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And, sir, your community can use buses and light rail, in fact, heavy rail. And a part of the
system is getting it all in.
So I look at Queen Creek and go Price to Power Road -- where is it. It's on the
proposed -- that's what you were supposed to be doing. I then look at Bell Road and it says
to the 303. The difference between the 101 and the 303 is, what, ten miles. Where is that
in the proposed changes because this is what we told you to do and how to get the job
done?
And then lastly, when I see that the legislative update came in -- and that was also in the
minutes from last one where I said, where is it, and what are they doing. It says all these
nasty things that the feds are doing about cutting our funding and such.
But then it gets to the state and the state update is sine die happened on the fourth. And
the county excise tax isn't going to happen. And a transportation business partners are
going on that we're trying to support HB2162.
Well, what is it that you sent our lobbyists to do down there at the legislature? Where is
their productivity or direction because I don't see that.
Then when I look at the part on the administration and such, I go, where is that $300,000
doing. Thank you, and I'll give you back a few seconds.
Chair Tolmachoff said thank you, Blue.

2.

Minutes

Chair Tolmachoff said the next item on the agenda is the Minutes from the April 19 board
meeting. Do we have a motion?
IT WAS MOVED COUNCILMEMBER GLOVER, SECONDED BY COUNCILMEMBER
ORSBORN AND UNANIMOUSLY CARRIED TO APPROVE THE APRIL 19, 2018 BOARD
MEETING MINUTES.

3.

Future Agenda Items Request and Report on Current Events

Chair Tolmachoff said the next item on the agenda is Future Agenda Items. Anybody have
anything for a future agenda? Seeing none, okay.
The last thing is new board officers will be elected at the June board meeting. Members will
be receiving information regarding the election process on Friday, May 18, which is
tomorrow.
The next meeting will be June 21, 2018, at 11:15 a.m. The Valley Metro RPTA is
adjourned.
With no further discussion the meeting adjourned at 12:27 p.m.

2

Information Summary
DATE
June 14, 2018

AGENDA ITEM 3A

SUBJECT
Fiscal Year 2019 (FY19) Intergovernmental Agreements (IGA)
PURPOSE
To authorize the Chief Executive Officer (CEO) to execute FY19 IGAs and IGA
amendments for projects tied to the approved Valley Metro RPTA FY19 Operating and
Capital Budget.
BACKGROUND/DISCUSSION/CONSIDERATION
There are a number of IGAs and IGA amendments that require Board approval prior to the
start of FY19. This memo and its attachment summarize the FY19 RPTA required IGAs and
renewals.
The IGAs are based on the latest estimates of costs and services funded by each member.
IGA changes that are required as a result of service changes in October 2018 or April 2019
will be brought to the Board for approval after the final list of service changes is determined.
COST AND BUDGET
Please see the attached spreadsheet.
COMMITTEE ACTION
RTAG: May 15, 2018 for information
TMC: June 6, 2018 approved
Board of Directors: June 21, 2018 for action
RECOMMENDATION
Staff recommends that the Board of Directors authorize the CEO to execute FY19 IGAs and
IGA amendments for projects tied to the approved Valley Metro RPTA FY19 Operating and
Capital Budget as listed in the attachment for the period of performance and in the amount
indicated for each agreement.
CONTACT
Michael Minnaugh
General Counsel
602-744-5599
mminnaugh@valleymetro.org
ATTACHMENT
Attachment 1 - List of FY19 IGAs
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Expense/ Revenue

Member Agency/Jurisdiction
Intergovernmental Agreement No.

Brief Description

FY 2018 Amount

* FY 2019
Amount

Change from FY 2018
to FY 2019

PTF Reimbursement

City of Avondale 106-75-2019

ADA Allocations

$139,700

$143,900

$4,200

PTF Reimbursement

City of Avondale 106-75-2019

Fixed Route Transit
Services

$754,123

$666,620

($87,503)

PTF Reimbursement

City of Avondale 106-75-2019

Regional DAR

$45,894

$90,265

$44,371

Revenue

City of Avondale 106-75-2019

$909,151

$981,322

$72,171

Revenue

City of Buckeye 166-75-2019

$35,010

$35,010

$0

PTF Reimbursement

City of Chandler 118-75-2019

ADA Allocations

$1,665,000

$1,685,000

$20,000

PTF Reimbursement

City of Chandler 118-75-2019

East Valley DAR

$1,406,984

$1,435,549

$28,565

PTF Reimbursement

City of Chandler 118-75-2019

Fixed Route Transit
Services

$5,077,951

$5,684,806

$606,855

PTF Reimbursement

City of Chandler 118-75-2019

Regional DAR

$258,016

$249,451

($8,565)

Revenue

City of Chandler 118-75-2019

East Valley DAR

$370,432

$642,293

$271,861

Revenue

City of Chandler 118-75-2019

Fixed Route Transit
Services

$1,130,571

$1,510,506

$379,935

Revenue

City of Chandler 118-75-2019

RideChoice

$65,377

$159,500

$94,123

PTF Reimbursement

City of El Mirage 121-48-2018

ADA Allocations

$25,500

$26,200

$700

PTF Reimbursement

City of El Mirage 121-48-2019

Regional DAR

$25,500

$4,341

($21,159)

Revenue

City of El Mirage 121-48-2019

Northwest Valley DAR

$149,794

$0

($149,794)

Revenue

City of El Mirage 121-48-2019

Regional DAR

$24,462

$0

($24,462)

PTF Reimbursement

City of Glendale 133-75-2019

ADA Allocations

$1,070,005

$769,708

($300,297)

PTF Reimbursement

City of Glendale 133-75-2019

Fixed Route Transit
Services

$3,508,624

$3,920,000

$411,376

Revenue

City of Glendale 133-75-2019

Regional DAR

$213,000

$759,610

$546,610

Fixed Route Transit
Services
Fixed Route Transit
Services
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Expense/ Revenue

Member Agency/Jurisdiction
Intergovernmental Agreement No.

Brief Description

FY 2018 Amount

* FY 2019
Amount

Change from FY 2018
to FY 2019

PTF Reimbursement

City of Goodyear 136-75-2019

ADA Allocations

$13,600

$14,000

$400

PTF Reimbursement

City of Goodyear 136-75-2019

Regional DAR

$7,327

$7,039

($288)

PTF Reimbursement

City of Goodyear 136-75-2019

$0

$10,096

$10,096

Revenue

City of Goodyear 136-75-2019

$150,651

$149,617

($1,034)

Revenue

City of Goodyear 136-75-2019

Regional DAR

$0

$12,692

$12,692

PTF Reimbursement

City of Mesa 145-75-2019

ADA Allocations

$3,620,851

$3,730,723

$109,872

PTF Reimbursement

City of Mesa 145-75-2019

East Valley DAR

$3,187,444

$3,266,804

$79,360

PTF Reimbursement

City of Mesa 145-75-2019

Fixed Route Transit
Services

$9,218,513

$9,917,440

$698,927

PTF Reimbursement

City of Mesa 145-75-2019

Regional DAR

$433,407

$463,919

$30,512

Revenue

City of Mesa 145-75-2019

East Valley DAR

$644,263

$221,946

($422,317)

Revenue

City of Mesa 145-75-2019

Fixed Route Transit
Services

$4,326,448

$4,748,696

$422,248

Revenue

City of Mesa 145-75-2019

RideChoice

$625,000

$593,354

($31,646)

PTF Reimbursement

City of Peoria 151-75-2019

ADA Allocations

$234,300

$240,600

$6,300

PTF Reimbursement

City of Peoria 151-75-2019

Fixed Route Transit
Services

$1,613,935

$1,481,090

($132,845)

PTF Reimbursement

City of Peoria 151-75-2019

Regional DAR

$0

$0

$0

PTF Reimbursement

City of Peoria 151-75-2019

Northwest Valley DAR

$0

$0

$0

Revenue

City of Peoria 151-75-2019

Northwest Valley DAR

$223,918

$250,927

$27,009

Revenue

City of Peoria 151-75-2019

Regional DAR

$108,223

$196,443

$88,220

Revenue

City of Peoria 151-75-2019

Fixed Route Transit
Services

$0

$259,052

$259,052

Fixed Route Transit
Services
Fixed Route Transit
Services
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Expense/ Revenue

Member Agency/Jurisdiction
Intergovernmental Agreement No.

Brief Description

FY 2018 Amount

* FY 2019
Amount

Change from FY 2018
to FY 2019

PTF Reimbursement

City of Peoria 151-75-2019

Capital Projects

$0

$2,097,924

$2,097,924

Expense

City of Phoenix 139285

$8,693,733

$8,584,006

($109,727)

PTF Reimbursement

City of Phoenix 143071

$1,346,369

$1,374,734

$28,365

Revenue

City of Phoenix 143071

$6,854,701

$7,588,779

$734,078

PTF Reimbursement

City of Scottsdale 160-75-2019

ADA Allocations

$1,519,500

$1,560,500

$41,000

PTF Reimbursement

City of Scottsdale 160-75-2019

Capital Projects

$303,750

$0

($303,750)

PTF Reimbursement

City of Scottsdale 160-75-2019

East Valley DAR

$808,206

$917,426

$109,220

PTF Reimbursement

City of Scottsdale 160-75-2019

Fixed Route Transit
Services

$7,238,226

$7,815,299

$577,073

PTF Reimbursement

City of Scottsdale 160-75-2019

Regional DAR

$395,065

$292,115

($102,950)

Revenue

City of Scottsdale 160-75-2019

East Valley DAR

$0

$0

$0

Revenue

City of Scottsdale 160-75-2019

Fixed Route Transit
Services

$288,051

$307,802

$19,751

PTF Reimbursement

City of Surprise 166-75-2019

ADA Allocations

$49,700

$51,100

$1,400

PTF Reimbursement

City of Surprise 166-75-2019

Regional DAR

$0

$51,100

$51,100

PTF Reimbursement

City of Surprise 166-75-2019

Senior Shuttle

$49,700

$0

($49,700)

PTF Reimbursement

City of Surprise 166-75-2019

$128,457

$121,050

($7,407)

Revenue

City of Surprise 166-75-2019

$110,430

$103,106

($7,324)

Revenue

City of Surprise 166-75-2019

Senior Shuttle

$411,475

$119,900

($291,575)

Revenue

City of Surprise 166-75-2019

RideChoice

$419,285

$439,000

$19,715

Revenue

City of Surprise 166-75-2019

Regional DAR

$0

$367,500

$367,500

Fixed Route Transit
Services - RPTA Buys
Fixed Route Transit
Services
Fixed Route Transit
Services - Phx Buys

Fixed Route Transit
Services
Fixed Route Transit
Services
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Expense/ Revenue

Member Agency/Jurisdiction
Intergovernmental Agreement No.

FY 2018 Amount

* FY 2019
Amount

Change from FY 2018
to FY 2019

PTF Reimbursement

City of Tempe 169-31-2019

$4,750,757

$5,722,643

$971,886

Revenue

City of Tempe 169-31-2019

$17,024,255

$18,942,214

$1,917,959

PTF Reimbursement

City of Tempe 169-31-2019

East Valley DAR

$736,428

$821,363

$84,935

PTF Reimbursement

City of Tempe 169-31-2019

Regional DAR

$345,532

$289,797

($55,735)

Revenue

City of Tempe 169-31-2019

East Valley DAR

$586,089

$693,516

$107,427

Revenue

City of Tempe 169-31-2019

Regional DAR

$0

$0

$0

Revenue

City of Tempe 169-31-2019

RideChoice

$156,595

$153,074

($3,521)

Revenue

City of Tempe 169-31-2019

Reduced Fare

$1,000

$1,000

$0

Expense

City of Tempe 169-75-2019-EVBOM

EVBOM

$5,460,489

$5,802,867

$342,378

PTF Reimbursement

City of Tolleson 172-75-2019

ADA Allocations

$10,700

$11,000

$300

PTF Reimbursement

City of Tolleson 172-75-2019

Fixed Route Transit
Services

$329,694

$380,621

$50,927

Revenue

City of Tolleson 172-75-2019

Regional DAR

$10,700

$1,970

($8,730)

Revenue

City of Tolleson 172-75-2019

$325,401

$316,881

($8,520)

$1,018,323

$136,232

($882,091)

$724,720

$724,720

$0

$0

$200,000

$200,000

$594,000

$594,000

$0

Revenue
Revenue
Revenue
Revenue

Gila River Indian Community
128-75-2019
Maricopa Association of Governments
(MAG) #1
Maricopa Association of Governments
(MAG) #2
Maricopa Association of Governments
(MAG) #3

Brief Description

Fixed Route Transit
Services
Fixed Route Transit
Services

Fixed Route Transit
Services
Fixed Route Transit
Services
Transit Planning Services
Origin Destination Study
Agreement
Regional
Rideshare/Telework

PTF Reimbursement

Maricopa County

Regional DAR

$135,800

$139,500

$3,700

Revenue

Maricopa County 1

Northwest Valley DAR

$2,303,346

$2,676,147

$372,801
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Expense/ Revenue

Member Agency/Jurisdiction
Intergovernmental Agreement No.

Brief Description

FY 2018 Amount

* FY 2019
Amount

Change from FY 2018
to FY 2019

Revenue

Maricopa County 2

Regional DAR

$39,498

$220,987

$181,489

PTF Reimbursement

Maricopa County 3

ADA Allocations

$135,800

$139,500

$3,700

Revenue

Maricopa County 4

Trip Reduction Expansion

$370,000

$370,000

$0

Revenue

Maricopa County 5

Trip Reduction

$260,000

$150,000

($110,000)

PTF Reimbursement

Salt River Pima Indian Community
162-75-2019

Fixed Route Transit
Services

$87,712

$0

($87,712)

PTF Reimbursement

Town of Fountain Hills 124-75-2019

ADA Allocations

$13,475

$14,500

$1,025

PTF Reimbursement

Town of Fountain Hills 124-75-2019

Fixed Route Transit
Services

$28,905

$34,120

$5,215

PTF Reimbursement

Town of Fountain Hills 124-75-2019

RideChoice

$13,475

$6,831

($6,644)

Revenue

Town of Fountain Hills 124-75-2019

RideChoice

$2,220

$0

($2,220)

PTF Reimbursement

Town of Gilbert 130-75-2019

East Valley DAR

$1,109,201

$1,085,411

($23,790)

PTF Reimbursement

Town of Gilbert 130-75-2019

Fixed Route Transit
Services

$3,575,522

$3,802,548

$227,026

PTF Reimbursement

Town of Gilbert 130-75-2019

Regional DAR

$133,499

$194,589

$61,090

Revenue

Town of Gilbert 130-75-2019

East Valley DAR

$557,265

$844,958

$287,693

Revenue

Town of Gilbert 130-75-2019

RideChoice

$75,000

$78,640

$3,640

PTF Reimbursement

Town of Guadalupe 139-75-2019

ADA Allocations

$0

$0

$0

PTF Reimbursement

Town of Guadalupe 139-75-2019

Fixed Route Transit
Services

$196,697

$214,699

$18,002

PTF Reimbursement

Town of Youngtown 172-75-2019

Northwest Valley DAR

$0

$0

$0

PTF Reimbursement

Town of Youngtown 172-75-2019

Regional DAR

$1,600

$1,600

$0

Revenue

Town of Youngtown 172-75-2019

Northwest Valley DAR

$43,901

$48,580

$4,679
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Expense/ Revenue

Member Agency/Jurisdiction
Intergovernmental Agreement No.

Brief Description

FY 2018 Amount

* FY 2019
Amount

Change from FY 2018
to FY 2019

Revenue

Town of Youngtown 172-75-2019

Regional DAR

$25,010

$42,759

$17,749
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 3B

SUBJECT
Change Order for Compressed Natural Gas (CNG) Facility Maintenance
PURPOSE
To request authorization for the Chief Executive Officer (CEO) to execute a contract
change order to exercise the remaining three option years with Clean Energy for CNG
facility maintenance in an amount not to exceed $775,000.
BACKGROUND | DISCUSSION | CONSIDERATION
In June 2011, the Board approved a contract with Clean Energy to perform preventative
and corrective repair maintenance services on Valley Metro’s natural gas compression
and vehicle fueling equipment located at the Mesa Bus Operations and Maintenance
Facility. The contract was for a 5-year base period and 5 one year options.
Clean Energy has provided high quality service and Valley Metro is recommending to
exercise the final three option years of the contract beginning July 1, 2018 through June
30, 2021. Contractor provides all scheduled and unscheduled repairs, as well as all
maintenance, consumables, parts and labor as required to maintain the performance of
the natural gas compression and vehicle fueling equipment.
COST AND BUDGET
The change order to the contract with Clean Energy for the remaining three option years
for CNG facility maintenance is an amount not to exceed $775,000. For FY 19 the cost
will be $250,000. Costs are included in the RPTA Proposed Fiscal Year 2019 Operating
and Capital Budget. Contract obligations beyond FY19 are incorporated into the RPTA
Proposed Five - Year Operating Forecast and Capital Program (FY2019 thru FY2023).
COMMITTEE PROCESS
RTAG: May 15, 2018 for information
TMC: June 6, 2018 approved
Board of Directors: June 21, 2018 for action
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
Goal 2: Advance performance based operation
• Tactic C: Deliver projects and services on time/on budget
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RECOMMENDATION
Staff recommends that the Board of Directors authorize the CEO to execute a contract
change order to exercise the remaining three option years with Clean Energy for CNG
facility maintenance in an amount not to exceed $775,000.
CONTACT
Ray Abraham
Chief Operations Officer
602-652-5054
rabraham@valleymetro.org
ATTACHMENT
None
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DATE
June 14, 2018

AGENDA ITEM 3C

SUBJECT
Authorization to Issue a Request for Proposals (RFP) for the 2019 Origins and
Destinations Study
PURPOSE
To request Board authorization for the Chief Executive Officer (CEO) to issue an RFP
for the 2019 Origins and Destinations Study.
BACKGROUND | DISCUSSION | CONSIDERATION
The Origins and Destinations Study (also known as the Transit On-Board Survey) will
collect data about passenger travel patterns on fixed bus routes and light rail. Valley
Metro has been conducting these study every three to five years since 1986. The last
Origins and Destinations Study was conducted in 2015. The study results will be
beneficial to Valley Metro and partner agencies for several purposes:
1) Gain market research insights to enable better understanding of customer travel
patterns and demographic characteristics
2) Calibrate and validate the regional transportation demand model network
simulation for air quality forecasting and long-range planning by Maricopa
Association of Governments (MAG);
3) Serve as the “After” study for Central Mesa Light Rail Extension, and the “Before”
study for the South Central Light Rail Extension to assist in fulfilling a grant
funding agreement obligation to Federal Transit Administration (FTA); and
4) Meet Title VI requirements as per the latest Federal Transit Administration
guidance.
It is anticipated that data collection for this study will be conducted in fall 2018 and
spring 2019. An estimated 15,000 to 20,000 responses will be collected.
COST AND BUDGET
The estimated budgeted for this project is $1,200,000. Given that this study will provide
significant new data to update the Maricopa Association of Governments (MAG)
regional transportation demand model, MAG has programmed $200,000 of funding for
this study into the FY19 Unified Planning Work Program (UPWP). The UPWP is
anticipated to to be approved by the MAG Regional Council. The proposed FY 2019
RPTA budget includes the total cost of this effort.
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STRATEGIC PLAN ALIGNMENT
Goal 2: Increase customer focus.
Tactic A: Operate an effective, reliable, high performing transit system.
Goal 3: Grow transit ridership.
Tactic A: Expand and improve transit services to reach new markets.
Tactic B: Improve connectivity of transit services for greater effectiveness.
COMMITTEE PROCESS
RTAG: May 15, 2018 for information
TMC/RMC: June 6, 2018 approved
Board of Directors: June 21, 2018 for action
RECOMMENDATION
Staff recommends that the Board of Directors authorize the CEO to issue an RFP for
the 2019 Origins and Destinations Study.
CONTACT
Wulf Grote, P.E.
Director, Capital and Service Development
602-322-4420
wgrote@valleymetro.org
ATTACHMENT
None
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 3D

SUBJECT
Transit Book Printing Services Contract Award
PURPOSE
To request authorization for the Chief Executive Officer (CEO) to execute a contract
with Trend Offset Printing Services, Inc. for one-year base term with four one-year
option(s) to provide support to print the Valley Metro Transit Book on a semi-annual
basis in an amount not to exceed $1,540,000 beginning July 1, 2018.
BACKGROUND/DISCUSSION/CONSIDERATION
The Valley Metro Transit Book is printed twice per year and contains all transit
schedules, maps and educational content for how to use the regional bus and rail
system. Presently, Valley Metro prints 125,000 copies of each Transit Book (250,000
annually) and distributes the books at various locations region wide, including on board
buses, at libraries, city halls, colleges and transit centers. To continue to support
customers who do not have internet or smart phone access, Valley Metro uses the
services of a print production firm to print, bind and deliver the Transit Book.
The expired contract for Transit Book printing was with Trend Offset Printing, Inc. This
contract was issued in 2012 and expired on June 30, 2017. Valley Metro is requesting a
new contract with Trend Offset Printing Services, Inc. to print the Transit Book, in
regular size and in large print for ADA customers, to provide schedule information, route
maps and general information to Valley Metro’s bus and rail customers. The primary
project objectives include:
•
•
•

Maintain ease of access to our transit system and the trip planning experience
Provide customers with an overview of service changes, general information and
Valley Metro rules/policies
Provide schedules and maps in an accessible, large print format for people with
disabilities who are visually impaired

An Invitation for Bid (IFB) was released on April 20, 2018 with a May 8, 2018 bid due
date. The solicitation was based on indefinite quantity, indefinite delivery (IDIQ)
requirements under a one-year base term with four one-year option(s).
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At the bid opening of May 8, 2018 no bids were received, however there was one firm
attempted to submit a bid but failed to complete their submission in the procurement
portal. Under procurement procedures, bidders who expressed an interest and
downloaded the solicitation from Procureware were contacted. Based on information
from the bidders who did not elect to make an offer, it was determined there was no
other interest from the market place except for Trend Offset Printing Services, Inc.
It has been determined it is not practical to resolicit for Transit Book Printing Services.
Pricing from Trend Offset Printing Services, Inc. has been determined to be fair and
reasonable as a result of comparing the Independent Cost Estimate, pricing for other
transit agencies and previous contract rate from Trend Offset Printing Services, Inc.
Awarding the contract to Trend Offset Printing Services, Inc. has the advantage of
continuity, minimum set up to print the Transit Book and they are capable of providing
these services without interruption. The resulting contract includes the unilateral right
for Valley Metro to terminate if any type of changes are made to the printing of the
transit book in future years.
COST AND BUDGET
The Transit Book printing contract with Trend Offset Printing Services, Inc. is for a total
term of five years. For the total term of the contract, the award is $1,400,000. A contract
change contingency of $140,000 (10%) is also established.
For FY18, the RPTA contract obligation is $280,000, which is fully funded within the
Valley Metro Adopted FY18 Operating and Capital Budget. Contract obligations beyond
FY18 are incorporated into the Valley Metro RPTA Five-Year Operating Forecast and
Capital Programs (FY17 thru FY21).
The sources of funding are Proposition 400 and rail member city contributions.
COMMITTEE PROCESS
TMC: June 6, 2018 approved
Board of Directors: June 21, 2018 for action
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
o Goal 1: Increase customer focus.
• Tactic A: Improve customer satisfaction.
• Tactic B: Improve passenger information systems.
• Tactic C: Enhance services and facilities for seniors & people with disabilities.
o Goal 3: Grow transit ridership.
• Tactic C: Communicate availability, attractiveness and safety of transit
service.
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RECOMMENDATION
Staff recommends that the Board of Directors authorize the CEO to execute a one-year
base term with four one-year option(s) to extend services with Trend Offset Printing
Services, Inc. for Transit Book printing services in an amount not to exceed $1,540,000
beginning July 1, 2018.
CONTACT
Rob Antoniak
Chief Operating Officer, Agency Business, Technology and Service
602-495-8209
rantoniak@valleymetro.org
ATTACHMENT
None
A copy of the Transit Book Printing Scope of Work is available upon request.
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 3E

SUBJECT
Paratransit Eligibility and Fixed-Route Travel Training Services
PURPOSE
To request authorization for the Chief Executive Officer (CEO) to execute a contract
with Medical Transportation Management (MTM) for the delivery of paratransit eligibility
and fixed-route travel training services for an amount not to exceed $8.9 million, which
includes a 10% contract contingency of $890,000.
BACKGROUND | DISCUSSION | CONSIDERATION
Valley Metro provides in-person eligibility assessments for individuals applying for ADA
paratransit services operated by Valley Metro and the Dial-a-Ride services operated by
the Cities of Phoenix, Glendale and Peoria. Valley Metro also provides fixed-route travel
training for individuals with disabilities and seniors who wish to use bus or light rail
service to meet at least some of their transportation needs.
Valley Metro contracts with a third party, currently CARE Evaluators, LLC, who provides
these services from the Valley Metro Mobility Center located in Phoenix. The current
contract between Valley Metro and CARE Evaluators is set to expire on June 30, 2018.
The current service provider had agreed to continue to provide services through
September 30, 2018, but has since informed staff that they are unable to continue to
provide services past June 30. MTM has agreed to begin providing service on July 1,
2018.
In January, Valley Metro issued a federally compliant RFP for eligibility certification and
travel training services. A total of two firms submitted proposals, both of which were
deemed to be in the competitive range.
A Proposal Selection Committee, comprising staff from Valley Metro and three member
agencies, evaluated technical proposals and conducted in-person interviews with both
firms. Staff requested “Best and Final Offers” (BAFOs) from both firms. Each BAFO
request addressed both technical clarifications and pricing explanations and
adjustments. The Proposal Selection Committee has finalized its evaluations of each
firm’s final technical proposal, and the agency has finalized evaluation of each firm’s
final price proposal. Based on this process, the Proposal Selection Committee has
selected MTM as the firm whose proposal offers the “best value” to the agency.
The Selection Committee ranked proposals and arrived at its award recommendation
using a “Best Value” process which allows for a contract award based on a combination
of technical and cost factors. The following table shows the technical, cost and
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combined scores for the two proposers who were invited to submit “Best and Final
Offers.”
Rank and Firm
1. MTM
2. CARE Evaluators

Technical
Score
732
676

Price
Score
200
198

Combined
Score
932
874

MTM’s contract will begin on July 1, 2018 and will run for a base period of three years with
an available three-year option. In addition to managing eligibility certification and travel
training services, MTM will provide an eligibility certification management software (Trapeze
CERT) which will enable a direct integration between the Mobility Center and each of the
region’s paratransit and Dial-a-Ride providers.
COST AND BUDGET
All costs for FY19 will be included in the Valley Metro FY19 Operating and Capital
Budget. Contract obligations beyond FY19 will be incorporated into the Five-Year
Operating Forecast and Capital Program (FY19 thru FY23) and into future agency
budgets.
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan FY
2016 – 2020:
• Goal 1: Increase customer focus
o Tactic E: Enhance services and facilities for seniors and people with
disabilities
• Goal 2: Advance performance-based operations
o Tactic A: Operate an effective, reliable, high-performing transit system
COMMITTEE PROCESS
RTAG: May 15, 2018 for information
TMC: June 6, 2018 approved
Board of Directors: June 21, 2018 for action
RECOMMENDATION
Staff recommends that the Board of Directors authorize the CEO to execute a contract
with MTM for the delivery of eligibility certification and fixed-route travel training services
for an amount not to exceed $8.9 million.
CONTACT
Rob Antoniak
Chief Operating Officer
rantoniak@valleymetro.org
ATTACHMENT
None
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 4

SUBJECT
Valley Metro RPTA Fiscal Year 2019 (FY19) Proposed Operating and Capital Budget
and Five-Year Operating Forecast and Capital Program (FY19 thru FY23)
PURPOSE
To request approval of the FY19 Budget and acceptance of the Five-Year Operating
Forecast and Capital Program (FY19 thru FY23).
BACKGROUND/DISCUSSION/CONSIDERATION
The Valley Metro Regional Public Transportation Authority (RPTA) FY19 combined
operating and capital budget (the budget) is $318.1 million (M) and includes $53.4M of
expenses for light rail/high capacity transit capital.
The proposed FY19 budget has been prepared with the goal of delivering a fiscally
prudent, balanced budget using carry forwards and reserves when needed. The budget
was developed in compliance with Board of Directors’ adopted budget, financial and
Transit Life Cycle Program (TLCP) policies.
The annual budget is prepared on an accrual basis and adopted by the Board of
Directors each fiscal year. The legal level of budgetary control is the total annual
appropriated budget. With respect to Capital Budgets, project contingency accounting is
used to control expenditures within available project funding limits. With respect to
Operating Budgets, encumbrance accounting is not used and all appropriations lapse at
the end of the year. Prior to final adoption, a proposed budget is presented to the Board
of Directors for review and public comment is received. Final adoption of the budget
must be on or before June 30 of each year.
The RPTA budget includes a significant level of expenditures on behalf of Valley Metro
Rail (VMR). RPTA is the official employer for all Valley Metro employees therefore all
employee related expenses for VMR are include in the RPTA budget. VMR reimburses
RPTA for its share of employee expenses. RPTA is also the recipient of all public
transportation funds received from Proposition 400. Revenues to support the rail
program are passed through to VMR on a reimbursement basis.
The total operating budget of $191.0M represents a $4.9M (3%) increase from the
previous year’s operating budget of $186.1M. The total capital budget of $127.1M
represents a $17.0M (12%) decrease from the previous year’s capital budget of
$144.1M. Details and explanations of the major budget changes can be found in the
Executive Summary section of the FY19 budget document found on the website.
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The RPTA and Valley Metro Rail (VMR) budgets are developed with a unified staff plan,
with department managers planning the level of effort required to meet the bus and rail
activities. Salary and overhead charges to bus and rail projects are based on actual
time worked on each project. For FY19 there are 376 employees budgeted in the
integrated agency, with 151 FTE’s budgeted to RPTA activities and 225 budgeted to
VMR activities. Compensation budget based on 3.0% increase. For staff salary
changes, merit increases are evaluated based on employee performance; division level
control to manage total costs within budget.
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
•

Goal 2: Advance performance based operation
o Tactic C: Deliver projects and services on-time/on-budget.
o Tactic E: Maintain strong fiscal controls to support Valley Metro’s long-term
sustainability.

COMMITTEE PROCESS
Preliminary Budget Review:
Financial Working Group: March 20, 2018 for information
RTAG: March 20, 2018 for information
TMC: April 4, 2018 for information
AFS: April 12, 2018 for information
Board of Directors: April 19, 2018 for information
Proposed Budget Adoption:
TMC: June 6, 2018 approved
AFS: June 14, 2018 for action
Board of Directors: June 21, 2018 for action
RECOMMENDATION
Staff recommends that Board of Directors approve the Valley Metro RPTA FY19
Proposed Operating and Capital Budget and acceptance of the Five-Year Operating
Forecast and Capital Program (FY 2019 thru 2023).
CONTACT
Paul Hodgins
Chief Financial Officer
602-523-6043
phodgins@valleymetro.org
ATTACHMENT
None

2

The Valley Metro RPTA FY19 Proposed Operating and Capital Budget and Five-Year
Operating Forecast and Capital Program (FY 2019 thru 2023) is located on the Valley
Metro website:
https://www.valleymetro.org/finance-budget-reports
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RPTA
FY19 Proposed Budget Overview

Summary of Changes from April
Operating Budget
• Reduced Regional Services expenses by $0.9M

• Capital Budget
• Reduced Rail Program Disbursements (no net change)

2
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Uses of Funds: Operating ($,000,000)
Uses of Funds
Fixed Route Operations
Paratransit Operations
Vanpool Operations
Planning
Commute Solutions
Administration and Finance
Regional Services
Sub-Total RPTA Operating
VMR Personnel Costs
VMR RARF Disbursements
AZ Lottery Funds Disbursements
Sub-Total Pass-Through Funds
Total Operating Uses

April
$94.9
39.1
1.0
3.9
1.3
4.2
13.0
$157.3

June
Change $
$94.9
$0.0
39.1
0.0
1.0
0.0
3.9
0.0
1.3
0.0
4.2
0.0
12.1
(0.9)
$156.3
($0.9)

23.0
0.5
11.2
$34.7

23.0
0.5
11.2
$34.7

0.0
0.0
0.0
$0.0

$192.0

$191.0

($0.9)
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Uses of Funds: Capital ($,000,000)
Uses of Funds
Regional Fleet
Regional Facilities
Other Regional Projects
Member Agency Disbursements
Debt Service
Sub-Total RPTA Capital
Rail Program Disbursements
Reserved for Future Use
Sub-Total VMR Capital

April
$40.8
7.3
1.5
7.1
23.4
$80.0

June
Change $
$40.8
$0.0
7.3
0.0
1.5
0.0
7.1
0.0
23.4
0.0
$80.0
$0.0

36.6
10.4
$47.1

29.9
17.2
$47.1

(6.8)
6.8
$0.0

Total Capital Uses

$127.1

$127.1

$0.0

Total Uses

$319.1

$318.1

($0.9)
4
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Recommendation
Staff recommends that the Board of Directors
approve the Fiscal Year 2019 Budget (July 1,
2018 thru June 30, 2019) and acceptance of the
Five-Year Operating Forecast and Capital
Program (FY 2019 thru 2023).

5

Strategic Initiatives
• Continue existing initiatives
• Respect the Ride
• Transit Asset Management Plan
• State of Good Repair

• Shifting Gears – staff development
• On-going evaluation of staffing needs

• Currently evaluating and updating the Strategic
Plan for FY19-23
6
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Budget Drivers
• Staffing
• 12 new positions for FY19
• 11 positions funded by Valley Metro Rail projects

• Operating increases
• Gilbert Road Extension opening May 2019
• 50th Street Station opening May 2019

• Capital Budget
• Northwest Extension Phase II
• Two new vehicle types
7

Baseline: RPTA Operations
Fixed Route Bus

Passengers

Revenue miles

Operating Costs

Fare Revenues

FY18 (Forecast)

14,929,000

12,878,000

$82,459,000

$10,693,000

FY19
Change

15,175,000
2%

12,860,000
0%

$84,807,000
3%

$10,624,000
-1%

Trips

Cost per Trip

Operating Costs

Fare Revenues

Paratransit
FY18 (Forecast)

652,000

$34.69

$22,615,000

$2,369,000

FY19

648,000

$36.79

$23,842,000

$2,371,000

-1%

6%

5%

0%

Passengers

Revenue miles

Operating Costs

Fare Revenues

FY18 (Forecast)

1,252,000

6,735,000

$952,000

$1,122,000

FY19

1,252,000

6,735,000

$952,000

$1,122,000

0%

0%

Change

VanPool

Change

0%

0%

8
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Uses of Funds: Operating & Capital
Total Uses

Pa s senger
Servi ces
43%

Regi onal Tra nsit
Servi ces
5%
Debt Service
7%

Agency
Admi nistration
1%

Pa s s-Through
11%

Ca pi tal Activities
33%
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Uses of Funds: Operating ($,000,000)
Uses of Funds
Fixed Route Operations
Paratransit Operations
Vanpool Operations
Planning
Commute Solutions
Administration and Finance
Regional Services
Sub-Total RPTA Operating
VMR Personnel Costs
VMR RARF Disbursements
AZ Lottery Funds Disbursements
Sub-Total Pass-Through Funds
Total Operating Uses

FY18
$93.3
38.8
1.0
2.5
1.3
4.6
11.6
$153.0

FY19
Change $ Change %
$94.9
$1.6
2%
39.1
0.3
1%
1.0
0.0
0%
3.9
1.4
54%
1.3
0.0
0%
4.2
(0.4)
-9%
12.1
0.5
5%
$156.3
$3.3
2%

21.4
0.5
11.2
$33.1

23.0
0.5
11.2
$34.7

1.6
0.0
0.0
$1.6

7%
0%
0%
5%

$186.1

$191.0

$4.9

3%
10
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Uses of Funds: Capital ($,000,000)
Uses of Funds
Regional Fleet
Regional Facilities
Other Regional Projects
Member Agency Disbursements
Debt Service
Sub-Total RPTA Capital
Rail Program Disbursements
Reserved for Future Use
Sub-Total VMR Capital

FY18
$57.9
6.6
3.6
8.3
24.2
$100.6

FY19
Change $ Change %
$40.8
($17.1)
-30%
7.3
0.7
11%
1.5
(2.1)
-58%
7.1
(1.3)
-15%
23.4
(0.8)
-3%
$80.0
($20.6)
-20%

29.8
13.7
$43.5

29.9
17.2
$47.1

0.1
3.5
$3.6

0%
26%
8%

Total Capital Uses

$144.1

$127.1

($17.0)

-12%

Total Uses

$330.2

$318.1

($12.1)

-4%
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Sources of Funds: Operating & Capital
Tra ns it Service
Rei mbursements
13%

Total Sources
VMR Publ i c
Tra nsportation
Funds Program
15%

Publ ic
Transportation
Funds
33%

Other
2%

VMR
Rei mbursements
7%
AZ Lottery Funds
4%
Federal Funds
15%

Fares
4%

Ca rry Forward &
Re serves
7%
12
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Sources of Funds: Operating ($,000,000)
Source of Funds
Public Transportation Funds
Regional Area Road Funds
Transit Service Agreements
MAG Funds
Federal Grants
Fare Revenues
Other Revenues
Carry forward and Reserves
Sub-Total RPTA Operating

FY18
$77.5
4.9
39.1
0.2
11.0
15.1
1.1
4.8
$153.5

VMR Reimbursements
AZ Lottery Funds
Sub-Total Pass-Through Funds

21.4
11.2
$32.6

23.1
11.2
$34.3

1.7
0.0
$1.7

8%
0%
5%

$186.1

$191.0

$5.0

3%

Total Operating Revenues

FY19
Change $ Change %
$81.2
$3.7
5%
5.0
0.1
1%
42.0
2.9
8%
0.5
0.3
122%
9.9
(1.1)
-10%
13.0
(2.1)
-14%
0.3
(0.8)
-72%
4.8
(0.1)
-2%
$156.7
$3.1
2%
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Sources of Funds: Capital ($,000,000)
Sources of Funds
Public Transportation Funds
Federal Grants
Other Revenues
Carry forward and Reserves
Sub-Total RPTA Capital

FY18
$24.4
54.3
0.2
21.7
$100.6

FY19
Change $ Change %
$23.8
($0.6)
-2%
37.3
(17.0)
-31%
0.2
0.0
0%
18.8
(3.0)
-14%
$80.0
($20.6)
-20%

PTF Rail Program
PTF Bond Proceeds
Carry forward and Reserves
Sub-Total VMR Capital

43.5
0.0
0.0
$43.5

47.1
0.0
0.0
$47.1

3.6
0.0
0.0
$3.6

8%
0%
0%
8%

Total Capital Sources

$144.1

$127.1

($17.0)

-12%

Total Sources

$330.2

$318.1

($12.1)

-4%
14
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Staff Changes from FY18 to FY19
Division

Adopted

Additions

Proposed

Total

2018

2018

2019

2019

2

49

3

56

Agency Business, Technology & Services

47

Capital and Service Development

52

CEO Executive Office

5

5

Communication & Strategic Initiatives

10

10

Finance

22

22

Human Resources

10

10

Internal Audit Services

2

2

Legal

14

14

Operations and Maintenance - RPTA

66

Operations and Maintenance - VMR

122

1

66
3

7

132

360

4

12

376

RPTA

150

0

1

151

VMR

210

4

11

225

Safety and Security

10

Total Positions

10

15

FY19-23 Proposed
Five-Year Forecast
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Five-Year Operating Assumptions
• Public Transportation Fund (PTF) - up approximately 5% annually
• Transit service costs up 3% annually plus contingencies
• Fixed route fares are expected to remain relatively flat, increasing for additional service
provided.
•

Paratransit ridership drives an approximate annual 8% increase in program costs.

•

Administrative Costs up 2% annually

17

Five-Year Operating Sources of Funds
0

5-Year Total

Sources of Funds ($,000)
Public Transportation Funds (ADOT)
Less: Debt Service RPTA & VMR
Less: VMR Capital Funding (current)
Net PTF Available for Operations

$

0
Operating
Regional Area Road Funds
Transit Service Reimbursements
Federal Funds
Fares
MAG Funds
Other
Subtotal Operating
Total Sources of Funds

839,793
(115,776)
(270,451)
453,566
25,555
236,990
45,067
67,070
2,500
1,580
378,762

$

832,328

18
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Five-Year Operating Uses of Funds
0

5-Year Total

Uses of Funds ($,000)
Operating
Fixed Route Operations
Paratransit Operations
Vanpool Operations
Planning
Commute Solutions
Regional Services
Adminstration and Finance
Operating Contingency
Total Operating
Total Uses of Funds
Excess/(deficiency) of revenues
over expenditures - operations

$

$

0
504,472
222,089
5,054
17,491
6,609
62,874
18,714
9,201
846,504
846,504

(14,176)
19

5-Year Capital Program Assumptions
• Bus Fleet - $172.4 Million
• 359 replacement units; 56 expansion units
• 85% Federal /15% PTF
• Vanpool Fleet - $18.3 Million
• 279 replacement units; 124 expansion units 100% Federal STP
• Facilities and Equipment - $55.9 Million
• Peoria PNR - 80% Federal / 20% PTF
• North Glendale and Laveen Park and Rides - Local match PTF
• Regional Communications System - Local match PTF
• Mesa Bus Facility Upgrades- 100% PTF
• Mid-Life Bus Engine Rebuilds (129 units) - 80% Federal / 20% PTF
20
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Five-Year Capital Sources of Funds
5-Year Total
Sources of Funds ($,000)
Capital
Public Transportation Funds
Federal Funds
Other
Carry Forward & Reserves
Total Sources

$

Pass-Through
VMR Public Transportation Funds Program
VMR Public Transportation Funds Reserve
Total Pass-Through

145,679
170,585
1,007
45,992
363,263

270,451
42,475
312,926

Total Capital Sources

$

676,189
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Five-Year Capital Uses of Funds
5-Year Total
Uses of Funds ($,000)
Capital
Regional Fleet
Regional Facilities
Other Regional Projects
Member Agency Disbursements
Debt Service
Total Capital

$

Pass-Through
Rail Program Disbursements
VMR Reserve for Future Use
Total Pass-Through
Total Capital Uses

$

191,579
24,394
5,956
25,558
115,776
363,263

291,536
21,390
312,926
676,189
22
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Upcoming Budget Schedule FY19
June 6

Budget presented for action to TMC

June 14

Budget presented for action to AFS

June 21

Budget presented for action to Board of Directors

23

Recommendation
Staff recommends that the Board of Directors
approve the Fiscal Year 2019 Budget (July 1,
2018 thru June 30, 2019) and acceptance of the
Five-Year Operating Forecast and Capital
Program (FY 2019 thru 2023).

24
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 5

SUBJECT
Fiscal Year 2019 (FY19) Election of RPTA Board Officers and Subcommittee Positions
PURPOSE
The Board will vote to elect Board officer and Board subcommittee positions for FY19.
BACKGROUND/DISCUSSION/CONSIDERATION
Board officer and Board subcommittee elections are scheduled for June of each year.
At the May 2017 Board meeting, the Board Chairman announced that election of
officers and subcommittee appointments would be brought forward at the June meeting
for the following positions:
•
•
•
•
•

Chair of the Board of Directors:
Vice Chair of the Board of Directors;
Treasurer of the Board of Directors;
Audit and Finance Subcommittee member; and
RPTA/Valley Metro Rail Board (VMR) Subcommittee members.

Following the May 2018 Board meeting, the Chairwoman distributed a memorandum
requesting letters of interest from Board members interested in filling those positions for
FY19. The letters were due June 8, 2018. As of the due date, one letter of interest was
received for each of the open positions and are available upon request for your
information.
The Chair of the Audit and Finance Committee will be designated by the Chairs of the
RPTA and VMR Boards after taking office.
COST AND BUDGET
There is no fiscal impact.
COMMITTEE PROCESS
Board of Directors: June 21, 2018 for action
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RECOMMENDATION
Staff recommends that the Board of Directors elect officers and subcommittee members
to serve from July 1, 2018 to June 30, 2019 for the following positions based on letters
of interest received:
Board Officers
• RPTA Board Chair – Vice Mayor Lauren Tolmachoff, City of Glendale
• RPTA Board Vice Chair – Councilmember Kevin Hartke, City of Chandler
• RPTA Board Treasurer – Mayor Thelda Williams, City of Phoenix
Audit and Finance Subcommittee
• Vice Mayor Eric Orsborn, City of Buckeye
RPTA members of the Valley Metro RPTA and Valley Metro Rail Board Member
Subcommittee
• Councilmember Kevin Hartke, City of Chandler
• Vice Mayor Lauren Tolmachoff, City of Glendale
CONTACT PERSON
Chairwoman Suzanne Klapp,
Councilmember, City of Scottsdale
ATTACHMENT
None
Letters of Interest are available upon request.
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 6

SUBJECT
Future Agenda Items Request and Report on Current Events
PURPOSE
Chair Klapp will request future agenda items from members, and members may provide
a report on current events.
BACKGROUND | DISCUSSION | CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
STRATEGIC PLAN ALIGNMENT
None
RECOMMENDATION
This item is presented for information only.
Scott Smith
Chief Executive Officer
602-262-7433
ssmith@valleymetro.org
ATTACHMENT
None

Pending Items Request
Item Requested

Date Requested

Planned Follow-up Date
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Agenda
June 14, 2018
Board of Directors
Thursday, June 21, 2018
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
11:15 a.m.
Action Recommended
1.

Public Comment On Agenda Action Items (Blue Card)

1.

For Information

The public will be provided with an opportunity at this time
to address the committees on non-agenda items and all
action agenda items. Up to three minutes will be provided
per speaker unless the Chair allows more at his/her
discretion. A total of 15 minutes for all speakers will be
provided.
2.

Minutes

2.

For action

3.

For action

Minutes from the May 21, 2018 Board meeting are
presented for approval.
3.

Valley Metro Rail, Inc. Fiscal Year 2019 (FY19)
Proposed Operating and Capital Budget and Five-Year
Operating Forecast and Capital Program (FY19 thru
FY23)

Scott Smith, CEO, will introduce Paul Hodgins, Chief
Financial Officer, who will request the Board of Directors
approval of the Valley Metro Rail, Inc. FY19 Proposed
Operating and Capital Budget and acceptance of the FiveYear Operating Forecast and Capital Program (FY 2019
thru 2023).
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4.

Northwest Phase II Light Rail Extension Design
Contract Award

4.

For action

5.

For action

6.

For information

7.

For information

Scott Smith, CEO, will request that the Board of Directors
authorize the CEO to award a contract for Northwest Phase
II Light Rail Extension design services with Jacobs
Engineering, Inc. for an amount not to exceed $16.3 million.
5.

Fiscal Year 2019 (FY19) Election of Valley Metro Rail
(VMR) Board Officers and Subcommittee Positions

The Board will vote to elect Board officers and Board
subcommittee positions for FY 2019.
6.

Future Agenda Items Request and Report on Current
Events

Chair Glover will request future RMC agenda items from
members and members may provide a report on current
7.

Next Meeting

The next meeting of the Board is scheduled for Thursday,
August 30, 2018 at 11:15 a.m.
Qualified sign language interpreters are available with 72 hours notice. Materials in
alternative formats (large print, audiocassette, or computer diskette) are available upon
request. For further information, please call Valley Metro at 602-262-7433 or TTY at
602-251-2039. To attend this meeting via teleconference, contact the receptionist at
602-262-7433 for the dial-in-information. The supporting information for this agenda
can be found on our web site at www.valleymetro.org
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 1

SUBJECT
Public Comment
PURPOSE
The public will be provided with an opportunity at this time to address the committees on
non-agenda items and all action agenda items. Up to three minutes will be provided
per speaker unless the Chair allows more at his/her discretion. A total of 15 minutes for
all speakers will be provided.
BACKGROUND | DISCUSSION | CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE PROCESS
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Scott Smith
Chief Executive Officer
602-262-7433
ssmith@valleymetro.org
ATTACHMENT
None
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Minutes
June 14, 2018

AGENDA ITEM 2

Board of Directors
Thursday, May 21, 2018
Lake Powell Conference Room
101 N. 1st Avenue, 10th Floor
11:15 a.m.
Meeting Participants
Councilmember Chris Glover, City of Mesa (Chair)
Vice Mayor Thelda Williams, City of Phoenix (Vice Chair)
Councilmember Kevin Hartke, City of Chandler
Vice Mayor Lauren Tolmachoff, City of Glendale
Vice Mayor Robin Arredondo-Savage, City of Tempe
Chair Glover called the meeting to order at 12:28 p.m.
I want to welcome you to the Valley Metro Board of Directors meeting. The first item on
the agenda is Public Comment.
1.

Public Comment on Agenda Action Items

Mr. Crowley said look at this action item. It says art services contract award. Well, we
have a policy right now on the transit that says you cannot go to the transit center. You
have to have a destination.
Well, I thought with every single one of those art projects that's something I should be
able to do, go to a transit stop on the light rail and observe the art. One of my most
fascinating ones that I enjoy is the sculpture at Encanto/Oak. Now my understanding is
if I get off the rail there and the Allied Barton people are there they're going to say where
your destination is. I'm going to tell them right here. And then, what, am I trespassing?
Also with your searching for the passes and such, it has been brought to my attention
this week a gentleman friend of mine was riding from the area north of Spectrum or
Christown or whichever you prefer to say and at every single stop there were Allied
Barton people getting on and checking passes, but there were also Allied Barton people
getting off.
So at every single stop there were new ones getting on, old ones getting off and
checking every single one of the passengers. Why this is being done and what it's

supposed to show, I don't know. But when you continually do that that would show that
everybody did pay for their pass.
As to the communities and putting them together with the rail, I also look at the heavy
rail as a part of which you are supposed to be doing and that way Goodyear, Buckeye
and all the other communities within the region would be a part of the rail because that
is also one of the answers to our air quality.
But, as I said, with these art projects I find it fascinating that you are stopping people
from observing them. And what was the reason they were put there so that we can
enjoy them. But, like I said, with your Gestapo tactics out there, it's more than
interesting.
And they aren't a police force no matter how much you want that, Ms. Ruiz.
2.

Minutes

Chair Glover said the next item on the agenda are the Minutes from the April 19, 2018
board meeting. They're presented for approval. Can I get a motion and a second?
IT WAS MOVED BY COUNCILMEMBER WILLIAMS, SECONDED BY
COUNCILMEMBER HARTKE AND UNANIMOUSLY CARRIED TO APPROVE THE
APRIL 19, 2018 BOARD MEETING MINUTES.
3.

Downtown Transfer Hub – Public Art Services Contract Awards

Chair Glover said the next item on the agenda is the Downtown Transfer Hub Public Art
Services Contract Awards. Mr. Smith.
Mr. Smith said thank you, Mister Chair. There's no presentation unless there's
questions on this. This is simply the three stations that have been added in our
downtown hub around CityScape. This is the artwork hiring the artists that will handle
the art on those three stations.
Chair Glover said thank you, Mr. Smith. Are there any questions? None being, can I
get a motion and a second to authorize the CEO to execute three contracts selected by
the SARCs for Downtown Hub Public Art Services within the South Central Downtown
Hub Light Rail Extension for an amount not to exceed $676,500.
IT WAS MOVED BY COUNCILMEMBER HARTKE, SECONDED BY VICE MAYOR
ARREDONDO-SAVAGE AND UNANIMOUSLY CARRIED TO AUTHORIZE THE CEO
TO EXECUTE THREE CONTRACTS SELECTED BY THE SARCS FOR DOWNTOWN
HUB PUBLIC ART SERVICES WITHIN THE SOUTH CENTRAL DOWNTOWN HUB
LIGHT RAIL EXTENSION FOR AN AMOUNT NOT TO EXCEED $676,500.
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4.

Future Agenda Items Request and Report on Current Events

Chair Glover said the next item on the agenda is Future Agenda Items Request or
Reports on Current Events.
Vice Mayor Williams said I would just like to make a quick comment. One of the
discussions that the city councils had in Phoenix is the fact that we have eight
transportation plans dealing with streets and roads that conflict with one another. They
were all done by citizens committee independently.
And I am encouraging you to participate because we have hired a consultant to
consolidate these to see what we have to make sure it's workable and that cars can still
transport across the city on city streets.
But I'm very concerned where the rail line is going to this whole plan. I just wanted you
to be aware of it. And hopefully you can participate as time goes by.
Mr. Smith said thank you. I think Wulf Grote actually woke up when he heard that going
on, eight different plans and participating, so between Carol and Wulf, we'll make sure
that we're in the middle of that.
Chair Glover said if there's nothing else, new board officers will be elected at the June
board meeting. Members will be receiving information regarding election process
tomorrow, Friday, May 18.
The next meeting will be Thursday, June 21 at 11:15 a.m. Thank you.
With no further discussion the meeting adjourned at 12:33 p.m.
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 3

SUBJECT
Valley Metro Rail, Inc. Fiscal Year 2019 (FY19) Proposed Operating and Capital Budget
and Five-Year Operating Forecast and Capital Program (FY19 thru FY23)
PURPOSE
To request approval of the FY19 Budget and acceptance of the Five-Year Operating
Forecast and Capital Program (FY19 thru FY23).
BACKGROUND | DISCUSSION | CONSIDERATION
The Valley Metro Rail, Inc. (VMR) FY19 combined operating and capital budget (the
budget) is $308.1 million (M) and includes $29.9M in projects funded with Proposition
400 Public Transportation Fund (PTF) revenues for light rail/high capacity transit capital.
The proposed FY19 budget has been prepared with the goal of delivering a fiscally
prudent, balanced budget using carry forwards, reserves and bond proceeds. The
budget was developed in compliance with Board of Directors’ adopted budget, financial
and Transit Life Cycle Program (TLCP) policies.
The annual budget is prepared on a modified accrual basis and adopted by the Board of
Directors each fiscal year. The legal level of budgetary control is the total annual
appropriated budget. With respect to Capital Budgets, project contingency accounting is
used to control expenditures within available project funding limits. With respect to
Operating Budgets, encumbrance accounting is not used and all appropriations lapse at
the end of the year. Prior to final adoption, a proposed budget is presented to the Board
of Directors for review and public comment is received. Final adoption of the budget
must be on or before June 30 of each year.
The total operating budget of $68.7M represents a $1.6M (2%) decrease from the
previous year’s operating budget of $70.2M. The total capital budget of $239.5M
represents a $44.3M (23%) increase from the previous year’s capital budget of
$195.2M. Details and explanations of the major budget changes can be found in the
Executive Summary section of the FY19 budget document found on the website.
The RPTA and Valley Metro Rail (VMR) budgets are developed with a unified staff plan,
with department managers planning the level of effort required to meet the bus and rail
activities. Salary and overhead charges to bus and rail projects are based on actual
time worked on each project. For FY19 there are 376 employees budgeted in the
integrated agency, with 151 FTE’s budgeted to RPTA activities and 225 budgeted to
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VMR activities. Compensation budget based on 3.0% increase. For staff salary
changes, merit increases are evaluated based on employee performance; division level
control to manage total costs within budget.
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan,
FY 2016 – 2020:
•

Goal 2: Advance performance based operation
o Tactic C: Deliver projects and services on-time/on-budget.
o Tactic E: Maintain strong fiscal controls to support Valley Metro’s long-term
sustainability.

COMMITTEE PROCESS
Preliminary Budget Review:
Financial Working Group: March 20, 2018 for information
RTAG: March 20, 2018 for information
RMC: April 4, 2018 for information
AFS: April 12, 2018 for information
Board of Directors: April 19, 2018 for information
Proposed Budget Adoption:
RMC: June 6, 2018 approved
AFS: June 14, 2018 for action
Board of Directors: June 21, 2018 for action
RECOMMENDATION
Staff recommends that the Board of Directors approve the Valley Metro Rail, Inc. FY19
Proposed Operating and Capital Budget and acceptance of the Five-Year Operating
Forecast and Capital Program (FY 2019 thru 2023).
CONTACT
Paul Hodgins
Chief Financial Officer
602-523-6043
phodgins@valleymetro.org
ATTACHMENT
None
The Valley Metro Rail, Inc. FY19 Proposed Operating and Capital Budget and Five-Year
Operating Forecast and Capital Program (FY 2019 thru 2023) is located on the Valley
Metro website:
https://www.valleymetro.org/finance-budget-reports
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Valley Metro Rail
FY19 Proposed Budget Overview
June 2018

Summary of Changes from April
Operating Budget
• Reduction in local security costs for Mesa

Capital Budget
• No Change
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Uses of Funds: Operating ($,000,000)

Uses of Funds
Rail Operations & Maintenance
Future Project Development
Agency Operating
Total Operating Uses

April
$52.3
14.9
1.7
$69.0

June
Change $
$52.0
-$0.3
14.9
0.0
1.7
0.0
$68.7
($0.3)

3

Recommendation
Staff recommends that the Board of Directors
approve the Fiscal Year 2019 Budget (July 1,
2018 thru June 30, 2019) and acceptance of the
Five-Year Operating Forecast and Capital
Program (FY 2019 thru 2023).
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Strategic Initiatives
• Continue existing initiatives
• Respect the Ride
• Transit Asset Management Plan
• State of Good Repair
• Shifting Gears – staff development
• On-going evaluation of staffing needs
• Currently evaluating and updating the Strategic Plan
for FY19-23
5

Budget Drivers
• Staffing
• 12 new positions for FY19
• 11 positions funded by Valley Metro Rail projects

• Operating increases
• Gilbert Road Extension opening May 2019
• 50th Street Station opening May 2019

• Capital Budget
• Northwest Extension Phase II
• Two new vehicle types
6
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Baseline: Light Rail Operations
Passenger Boardings
Vehicle Revenue miles delivered
Boardings per Revenue Mile
Operating cost per passenger
Operating Costs
Fare Revenues
Fare Recovery
Avg Fare

FY18
16,824,000
3,330,000

FY19
16,874,000
3,376,000

5.05
$2.85

5.00
$3.08

-1%
8%

$47,943,000
$14,300,000
30%

$52,041,000
$14,343,000
28%

9%
0%

$0.85

0%

$0.85

Change
0%
1%
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Baseline: LRT Capital Project Schedule

8

4

6/13/2018

Uses of Funds: Operating & Capital

9

Uses of Funds: Operating ($,000,000)
Uses of Funds
Rail Operations & Maintenance
Future Project Development
Agency Operating
Total Operating Uses

FY18
$47.9
20.7
1.6
$70.2

FY19
Change $ Change %
$52.0
$4.1
9%
14.9
(5.8)
-28%
1.7
0.1
9%
$68.7
($1.6)
-2%

10
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Uses of Funds: Project Development
($,000)

Uses of Funds
Capitol/I-10 West Phase I
West Phoenix
Northeast Phoenix
I-10/I-17 Bus Ramp Design
Downtown Chandler AA
Fiesta District Study
16th Street Advanced Feasibility Study
East Valley Streetcar System Study
Systems Planning & Project Development
Capital Project Development Administration
Total Uses

FY19
$1,409
2,836
116
270
293
407
61
308
7,687
1,523
$14,909
11

Uses of Funds: Capital ($,000,000)
Uses of Funds
Gilbert Road
50th Street Station
Tempe Streetcar
South Central
Northwest Phase II
OMC Expansion
Central Mesa
Systemwide Improvements
Total Capital Uses

FY18
$77.8
11.4
46.5
36.1
0.0
3.2
2.0
18.3
$195.2

FY19
Change $ Change %
$65.9
($11.9)
-15%
8.8
(2.6)
-23%
48.1
1.6
3%
62.4
26.3
73%
21.7
21.7
7.1
3.9
123%
0.2
(1.8)
-89%
25.3
7.0
38%
$239.5
$44.3
23%
12
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Sources of Funds: Operating & Capital

13

Sources of Funds: Operating ($,000,000)
Sources of Funds
Advertising
Fares
Federal Funds
Member City Contributions
Regional Planning Funds
Public Transportation Funds
Total Operating Sources

FY18
$1.1
14.3
4.4
35.1
1.0
14.4
$70.2

FY19
Change $ Change %
$1.1
$0.0
0%
14.3
0.0
0%
2.7
(1.7)
-39%
38.2
3.1
9%
1.0
0.0
0%
11.4
(3.0)
-21%
$68.7
($1.6)
-2%
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Sources of Funds: Capital ($,000,000)
Sources of Funds
Federal Funds
Member City Contributions
Public Transportation Funds
TPAN
Other
Total Capital Sources

FY18
$126.2
53.1
15.5
0.0
0.4
$195.2

FY19
Change $ Change %
$164.3
$38.1
30%
33.7
(19.5)
-37%
18.5
3.0
8%
23.0
23.0
0.0
(0.4)
-100%
$239.5
$44.3
23%
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Staff Changes from FY18 to FY19
Division
Agency Business, Technology &
Services

Adopted

Additions

Proposed

Total

2018

2018

2019

2019

2

49

1

3

56

47

Capital and Service Development

52

CEO Executive Office

5

5

Communication & Strategic Initiatives

10

10

Finance

22

22

Human Resources

10

10

Internal Audit Services

2

2

Legal

14

14

Operations and Maintenance - RPTA

66

Operations and Maintenance - VMR

122

Safety and Security

66
3

7

132

4

12

376

10

Total Positions

360

10

RPTA

150

0

1

151

VMR

210

4

11

225

16
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FY19-23 Proposed
Five-Year Forecast

5-Year Operating Assumptions:
• 1.9 mile Gilbert Rd opens revenue service in May 2019
• 3.0 mile Tempe Streetcar opens revenue service in March 2021
• Maintenance increases per preventive maintenance schedule
• Fare Revenue
• average fare $0.85 Rail and $0.43 Streetcar

• Federal PM revenue level per MAG forecast
• Member contributions grow with Gilbert Road Ext., Tempe Streetcar
Ext.
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LRT Project Development

5 Year Project Expenditure Plan – Uses of Funds
FY19

FY20

FY21

FY22

FY23

Total

Uses of Funds ($,000)
Capitol/I-10 West Phase I
Capitol/I-10 West Phase II
West Phoenix Transit Corridor Study
Northeast Phoenix Transit Corridor Study
I-10/I-17 Bus Ramp Design
Downtown Chandler Alternatives Analysis
Fiesta District Alternatives Analysis
16th Street Station Feasibility Study
East Valley Streetcar System Study
Systems Planning & Project Development
Capital Project Development Administration
Total Uses

$ 1,409
2,836
116
270
293
407
61
308
7,687
1,523

$

2,348
978
114
150
6
250
7,918
1,569

$ 14,909

$ 13,333

$

2,117
250
8,155
1,616

$ 12,138

$

617
8,400
1,665

$ 10,681

$

617
8,652
1,714

$ 1,409
5,699
4,064
116
270
407
557
67
558
40,811
8,087

$ 10,983

$ 62,044
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5-Year Operating Sources and Uses
FY19

FY20

FY21

FY22

FY23

Total

Operating ($,000)
Sources of Funds
Advertising
Fares
Federal Funds
MAG Funds
Member City Contributions
Public Transportation Funds
Regional Area Road Funds

$

1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 5,500
14,343
14,627
14,731
14,890
14,945
73,536
2,682
1,352
1,367
1,379
1,393
8,173
500
500
500
500
500
2,500
38,177
40,376
43,579
51,416
53,832
227,380
11,382
11,813
11,138
9,681
9,983
53,998
500
500
500
500
500
2,500

Total Sources of Funds

68,684

70,268

72,915

79,466

82,253

373,586

Uses of Funds
Rail Operations & Maintenance
Future Project Development
Agency Operating

52,041
14,909
1,734

55,149
13,333
1,786

58,937
12,138
1,840

66,890
10,681
1,895

69,318
10,983
1,952

302,335
62,044
9,207

Total Uses of Funds

$ 68,684 $ 70,268 $ 72,915 $ 79,466 $ 82,253 $ 373,586
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5-Year Capital Sources and Uses
FY19

FY20

FY21

FY22

FY23

Total

Capital ($,000)
Sources of Funds
Federal Funds
Member City Contributions
Public Transportation Funds
TPAN

$ 164,286 $ 213,002 $ 168,689 $ 210,006 $ 206,808
33,657
143,951
154,073
245,649
135,122
18,515
67,203
51,093
53,739
46,988
23,000
-

Total Sources of Funds

$ 239,458 $ 424,156 $ 373,854 $ 509,393 $ 388,918 $ 1,935,779

Uses of Funds
Gilbert Road Extension
50th Street Station
Tempe Streetcar
South Central
Northwest Phase II
OMC Expansion
Capitol I-10 West Phase I
West Phoenix
Central Mesa Extension
Systemwide Improvements

$ 65,901
8,779
48,071
62,353
21,737
7,114
234
25,269

Total Uses of Funds

$ 239,458 $ 424,156 $ 373,854 $ 509,393 $ 388,918 $ 1,935,779

$

2,455
75,865
192,598
73,679
25,993
44,091
9,475

$

1,459
16,152
166,601
82,687
6,973
61,293
29,034
9,655

$

$

2,493 $
$
2,212
260,054
222,783
65,999
43,121
97,462
38,974
72,839
82,700
8,334
1,340

962,791
712,451
237,538
23,000

72,308
8,779
142,300
904,389
287,223
40,080
241,820
184,573
234
54,073
21

Upcoming Budget Schedule FY19
June 6

Budget presented for action to RMC

June 14

Budget presented for action to AFS

June 21

Budget presented for action to Board of Directors

22
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Recommendation
Staff recommends that the Board of Directors
approve the Fiscal Year 2019 Budget (July 1,
2018 thru June 30, 2019) and acceptance of the
Five-Year Operating Forecast and Capital
Program (FY 2019 thru 2023).
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 4

SUBJECT
Northwest Phase II Light Rail Extension Design Contract Award
PURPOSE
To request authorization for the Chief Executive Officer (CEO) to award a contract for
Northwest Phase II Light Rail Extension design services with Jacobs Engineering, Inc.
for an amount not to exceed $16.3 million.
BACKGROUND/DISCUSSION/CONSIDERATION
The Northwest Light Rail Extension in Phoenix consists of two phases. Phase I is a 3.2
mile segment along 19th Avenue, from Bethany Home Road to Dunlap Avenue. Valley
Metro completed Phase I in March 2016. Phase II is in preliminary engineering and will
add 1.6 miles that will extend west on 19th Avenue to 25th Avenue, then northward to
Mountain View Road, then to a terminus west of Interstate 17 adjacent to the
Metrocenter Mall.
Phase II will have three new stations, two park-and-ride lots and a relocated
Metrocenter transit center. Phase II will include an elevated structure over Interstate 17
and will terminate at Valley Metro’s first elevated station, located just west of Interstate
17.
Valley Metro has completed procurement processes for the project’s Construction
Manager at Risk (CM@Risk) contractor, systems design consultant and public art. The
action requested in this memo is only for the design services contract.
The design services contract includes all civil design elements required to build the
project. During the design period, the design consultant will collaborate with Valley
Metro, the CM@Risk contractor, systems engineering consultant, artists, and the City of
Phoenix to determine the best means and methods for design and construction of the
project. The scope of work for this contract also includes design services needed during
construction. Valley Metro will initiate a separate Board action for these design services
prior to starting construction.
DESIGN SERVICES SOLICITATION
On September 29, 2017, Valley Metro issued a Request for Qualifications for Northwest
Phase II Light Rail Extension design services. Valley Metro’s procurement staff formed
a selection committee comprised of one ADOT employee, two City of Phoenix
employees and four Valley Metro employees. Valley Metro received Statements of
Qualifications on November 21, 2017. Valley Metro procurement staff received two
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proposals and deemed them to be responsive. The selection committee then reviewed
and evaluated proposals and interviewed both offerors.
The selection committee selected Jacobs Engineering as the highest ranked and most
qualified offeror under a qualifications-based selection process in accordance with Title
34-603 of the Arizona Revised Statutes. Valley Metro will not release the scoring of
offerors until a contract has been awarded. The selection committee completed their
final ranking results as reflected below.
Proposers in Ranked Order
Jacobs Engineering, Inc.
Kimley-Horn & Associates, Inc.

Ranked #1
Ranked #2

COST AND BUDGET
The Northwest Phase II Light Rail Extension is funded by a combination of federal,
regional and City of Phoenix funds. The cost for the design contract is estimated not to
exceed $14.8 million. Valley Metro secured an independent cost estimate from a thirdparty to assist in negotiating a final contract amount. Staff will hold an additional $1.5
million (10%) for use as a contingency. Therefore, the total spending authorization
requested is for an amount not to exceed $16.3 million.
All costs identified herein are within the Northwest Phase II Light Rail Extension’s
project cost forecast. Expenses expected within FY18 are included in the Valley Metro
Rail adopted FY18 Operating and Capital Budget. Contract obligations beyond FY18
are incorporated into the Five-Year Operating Forecast and Capital Program (FY18 thru
FY22).
STRATEGIC PLAN ALIGNMENT
This item relates to the following goals and strategies in the Five-Year Strategic Plan:
o Goal 2: Advance performance based operation
• Tactic C: Deliver projects and services on-time/on-budget.
o Goal 3: Grow transit ridership
• Tactic A: Expand and improve transit services to reach new markets.
• Tactic B: Improve connectivity of transit services for greater effectiveness.
COMMITTEE PROCESS
RTAG: May 15, 2018 for information
RMC: June 6, 2018 approved
Board of Directors: June 21, 2018 action
RECOMMENDATION
Staff recommends that the Board of Directors authorize the CEO to award a contract for
Northwest Phase II Light Rail Extension design services with Jacobs Engineering, Inc.
for an amount not to exceed $16.3 million.
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CONTACT
Wulf Grote, PE
Director, Capital and Service Development
602-322-4420
wgrote@valleymetro.org
ATTACHMENT
None
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 5

SUBJECT
Fiscal Year 2019 (FY19) Election of Valley Metro Rail (VMR) Board Officers and
Subcommittee Positions
PURPOSE
The Board will vote to elect Board officers and Board subcommittee positions for FY19.
BACKGROUND/DISCUSSION/CONSIDERATION
Board officer and Board subcommittee elections are scheduled for June of each year.
At the May 2018 Board meeting, it was announced that election of officers and
subcommittee appointments would be brought forward at the June meeting for the
following positions:
•
•
•
•

Chair of the Board of Directors:
Vice Chair of the Board of Directors; and
Audit and Finance Subcommittee
RPTA/Valley Metro Rail Board Subcommittee members.

Following the May 2018 Board meeting, the Chairman distributed a memorandum
requesting letters of interest from Board members interested in filling those positions for
FY19. The letters were due June 8, 2018. As of the due date, one letter of interest was
received for each of the open positions and are available upon request for your
information.
The Chair of the Audit and Finance Committee will be designated by the Chairs of the
RPTA and VMR Boards after taking office.
COST AND BUDGET
There is no fiscal impact.
COMMITTEE PROCESS
VMR Board of Directors: June 21, 2018 for action
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RECOMMENDATION
Staff recommends that the Board of Directors elect officers and subcommittee members
to serve from July 1, 2018 to June 30, 2019 for the following positions based on letters
of interest received:
Board Officers
• VMR Board Chair – Mayor Thelda Williams, City of Phoenix
• VMR Board Vice Chair – Vice Mayor Robin Arredondo-Savage, City of Tempe
Audit and Finance Subcommittee
• Vice Mayor Robin Arredondo-Savage, City of Tempe
VMR members of the Valley Metro RPTA and Valley Metro Rail Board Member
Subcommittee
• Councilmember Chris Glover, City of Mesa
• Mayor Thelda Williams, City of Phoenix
CONTACT PERSON
Chairman Chris Glover, Councilmember, City of Mesa
ATTACHMENT
None
Letters of Interest are available upon request.
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Information Summary
DATE
June 14, 2018

AGENDA ITEM 6

SUBJECT
Future Agenda Items Request and Report on Current Events
PURPOSE
Chair Glover will request future agenda items from members, and members may
provide a report on current events.
BACKGROUND/DISCUSSION/CONSIDERATION
None
COST AND BUDGET
None
COMMITTEE ACTION
None
RECOMMENDATION
This item is presented for information only.
CONTACT
Scott Smith
Chief Executive Officer
602-262-7433
ssmith@valleymetro.org
ATTACHMENT
None

Pending Items Request
Item Requested

Date Requested

Planned Follow-up Date
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