
 

Meeting Summary 
VMAAG (Valley Metro Accessibility Advisory Group) Meeting 

Thursday, June 25, 2020 
WebEx / 2:30 – 4:00 p.m. 

 
VMAAG Members 
Present 
John Federico 
Howard May 
Toni Young 
 
Not Present  
Kathryn Chandler 
Katie Griffith 
Jean Moriki 

Valley Metro Staff 
Present 
Guillermo Gonzalez 
Brittany Hoffman 
Becky Johnson 
Carol Ketcherside 
Scott Miller 
James Rosa 
Lisa Scott 
Angela Serda 
Wyatt Skar 
Tom Young 

Valley Metro Contractors 
Present 
Trish Tezer 
Jhashe Holloway 
 
Public Participants 
Present 
Emanuel Caddy 
Mary Hartle 
Jennifer Lugo, City of Phoenix 
Kevin Teng, City of Phoenix 

 
1. Welcome and Introductions – Tom Young, Manager, Accessible Transit Services, Agency 

Business and Technical Services, Valley Metro 
 
2. Invitation for Comments from the Public – Members of the public are invited to provide 

comments on any item not on the agenda. Each speaker is limited to two minutes, and 
comments must be relevant to the accessibility of Valley Metro programs and services. 

 
3. Review of May 28, 2020, VMAAG Meeting Summary – All 

No comments. 
 

4. South Central Light Rail Extension/Downtown Hub Progress Update – Scott Miller, 
Planning Consultant, Capital and Service Development Department, Valley Metro 
 
Downtown Hub  
• Not everyone understands what the downtown hub is or that it was included as a co-

project along with the South Central Light Rail Extension (SCE). It is a set of new 
passenger platform areas in the downtown area; once the SCE opens 2024, it will 
allow passengers to travel on our system on a north–south and east–west 
configuration with transferring at the new Downtown Hub. The Downtown Hub is 
centered around what is currently known as the CityScape Development, located at 
1st to Central Avenues between Jefferson and Washington Streets. We currently have 
a light rail station on 1st Avenue between Jefferson and Washington Streets and we 
will be constructing a component, what I would call a mirror platform that is on Central 
Avenue for north and southbound travel. At the platform between Jefferson and 
Washington Streets, we will be building two parallel stations between Central and 
Jefferson and on Jefferson street between Central and 1st Avenues.  

• How this will work, once the SCE is open, we will end up having a two-line light rail 
system in the region as opposed to today’s single line. How the two-line system will 
work is there will be a north–south route starting from Baseline and Central Avenue 
and extend all the way to Metrocenter, when the Northwest Extension Phase II is 
complete from Dunlap and 19th Avenue to Metrocenter and is scheduled to open right 
around the same date as the completion of the SCE. The east–west route will be from 
the Gilbert Road and Main Street Station in Mesa and will extend to 3rd Avenue. It will 
use 3rd Avenue to turn the trains around before heading back east to Mesa. 
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• How this system will work, let us say you are a person getting on ASU Campus at the 
Tempe Transportation Center at College Street and Veteran’s Memorial Way and you 
are going to Baseline and Central Avenue. You would proceed east on the Light Rail 
train to the new platform on Washington between Central and 1st Avenues and walk 
across the platform that is existing today at 1st Avenue between Washington and 
Jefferson Street and that will take you south on Central to Baseline. Essentially you 
can go east-west and north-south with just a single transfer.  

 
Construction Overview – COVID-19 
• We have been working with our Kiewit construction team to modify schedules and take 

advantage of some opportunities that we have now and advance our project during 
this time of decreased public activity.  

• We are working very closely with our construction team and our field staff to make sure 
crew numbers, vehicle number are capped and safety protocols are being utilized at 
the work site. 
o Hand wash stations and washing down equipment used by multiple people.  

• This is an effort to make sure all the work is completed in a safe and healthy manner. 
 

Project Schedule  
• Planning 2012–2017 
• Design 2017–2019 
• Construction 2019–2024 

o Began construction phase and the first work we are doing is relocating utilities. We 
are working with the City of Phoenix and third parties such as APS, SRP, Cox 
Communications and others so they can get their utilities moved out of the way so 
we can begin the actual construction of stations, rail tracks and other light rail 
amenities. 

• This first slide is primarily the downtown area and is shows all the areas that 
are currently under construction. Two elements, you may be asking why are 
they are a part of the Downtown Hub of SCE? Is the section on 5th Street 
between Jefferson and Washington Streets and the section of new track going in on 
McKinley Street between Central and 1st Avenues. 

• The 5th Street and McKinley Street construction began in October 2019, so this is 
work that is ongoing and the purpose of adding these new tracks or track turnouts 
is, so as we continue construction throughout downtown, we will able to actually 
have a means of being able to maintain light rail operations during the 
construction of the downtown hub area that was just discussed. How this would 
work, for example, we would use 5th Street to bring eastbound trains that are 
traveling eastbound on Washington and they could go southbound to Jefferson 
and reconnect back into the system and vise-versa when we are working on 
Jefferson Street. This would allow us throughout the construction period to 
always be able to operate light rail service and is the reason we are adding the 
track at 5th Street and additional turn-outs at McKinley. 

 
Under Construction Starting in January 2020 
• Central Avenue between Jefferson and Lincoln Streets  
• 1st Avenue between Jefferson and Lincoln Streets  
• Washington Street between 1st Street and Central Avenue  
 
Under Construction Starting March 2020 
• Washington Street to 3rd Avenue, 3rd Avenue to Jefferson Street and Jefferson back 

to 3rd Avenue.  
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Under Construction Starting in 2nd Quarter 2020  
All of this work downtown is really focused on getting those City of Phoenix and third-party 
utilities moved so we can begin the actual construction of the light rail amenities. 
 

 
 
Current Construction  
• Just this week, we began working on light rail construction along Central 

Avenue south of Lincoln Street begins late June 2020. The main component is 
working in the medians from approximately the Salt River to Southern Avenue. 
In that section of the Central Avenue Corridor, there is a median that breaks the 
northbound and southbound traffic lanes. We are removing those medians so 
we have the full roadway for traffic control purposes and the ability to maintain 
auto, pedestrian, bicycle, and other forms of traffic modes and to be able to 
construct the light rail in the corridor and provide access to businesses and 
homes for those who work, live, and shop within the south central corridor. 

• As part of this construction, we are maintaining at least one lane of traffic in 
each direction and maintaining accessible pathways for pedestrians. We are 
making sure that the community is aware, since we are working in the medians, 
there are limited left turns on Central Avenue while work is being done and 
information about crossing the corridor during construction will be provided to 
the public. 

• When this project is completed, the amenities that the community will  have are: 
o Upgraded utilities 
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o Dedicated bicycle lanes for 5 miles from downtown Phoenix to Baseline Road 
o 21 new bus pullouts 
o Re-built sidewalks 
o Re-paved streets along Central Avenue 
o Estimated 160 new trees along the South Central Avenue Corridor 

• By making these improvements it will be a much more pedestrian oriented corridor and 
more conducive for transit usage. 

 
Questions 
Howard May: I was noticing on the map that you are going to have the Capital project turn 
around at 3rd Avenue. 
Scott Miller: That turn around loop is actually for turning the light rail train around in 
advance of fully constructing the Capital I-10 West project. We are currently studying the 
specific alignment that we are going to move forward with on this project. But the Capital I-
10 West train may or may not use that section of track on 3rd Avenue between 
Washington and Jefferson Street. If they don’t use that track, it is still valuable to have 
long-term in case there are any issues with something blocking the tracks in the future, we 
can use those cross over points to move our trains out of the way. Similar to how with use 
McKinley Street and 11th Avenue today. 
Howard May: What I think is viable is to make sure the light rail serves the sports 
complex, because some people might not like getting off and taking a second train. When 
they had bus routes, I liked it when they had two buses using the same bus stop so it 
made it easier to transfer. Some people may find it confusing when you switch to using the 
four stations downtown.  
Scott Miller: That is a good observation. One of the things we are working towards, prior 
to opening, is a strong communications plan on how to teach people how to use the new 
two-route system. We are also working with artists and others to identify an on-street 
orientation to help people find those stations as well. I also appreciate the comment about 
possibly using the different train configurations to serve the sports and entertainment 
venues downtown. One of the things we would possibly be using the 5th Street and 3rd 
Avenue track for in the future would be for staging trains for special events, so we can 
easily move people in and out of large events.  
Lisa Scott:  On Central Avenue, since it is two-way from Baseline almost to the downtown 
area, how and where is that going to transition from two-way to one-way? 
Scott Miller: The flow will operate in the median between Baseline Road and Hadley 
Street (Hadley Street is about a quarter mile north of Buckeye Road, between Buckeye 
Road and Lincoln Street) that today is where the current First Avenue and Central Avenue 
couplet begins. The trains will move from the median going north to south and they will go 
run northbound on Central Avenue and southbound will run on 1st Avenue just like current 
traffic does. 
 

5. Paratransit and RideChoice Updates – Wyatt Skar, Paratransit & RideChoice Program 
Supervisor, Accessible Transit Services, Agency Business and Technical Services, Valley 
Metro 
 
Mobility Center Reopening 
• Eligibility 

o Started in-person assessments June 1, 2020 
o 157 new application (as of June 23, 2020) 
o 139 of 464 presumptive eligible status given during closure (as of June 23, 2020) 
o 88 recertifying (as of June 23, 2020) 

• Window open June 1, 2020 
o Reduce fare cards 
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o Platinum pass 
• COVID-19 additional steps 

o Social distancing 
o Face coverings 
o Cleaning and disinfecting increased 
o Disinfectant fogging on a regular basis 

 
Paratransit and RideChoice Updates 
We saw a decrease in March and are now starting to see a comeback sooner than expected and 
the numbers started going back up in May. In June, it is trending upwards and people are starting 
to go back out and use the system. They are following COVID-19 steps and the drivers are 
wearing masks and asking customers to wear masks. They are passing out masks if they do not 
have them in the Paratransit and RideChoice vehicles and at the Mobility Center. The drivers are 
cleaning all touch points between riders. 
 

 
 
Paratransit No-Show Policy Update 
• General letter mailed out on 6/19/2020 

o Reminder of no-show policy 
o Monitoring and enforcement process 
 Once we get three no-shows within a 30-day period, Valley Metro staff will do a review 

of the no-show and trip history. We will confirm they are actually no-shows and give 
them the opportunity if they need to be excused or unexcused no-shows. 

 1st Offense – warning letter 
 2nd Offense – 7-day suspension 
 3rd Offense – 14-day suspension 
 4th Offense – 30-day suspension 

• This is to improve efficiency of the paratransit system. Some customers have a high volume of 
no-shows and it is really effecting other customer’s trips by tying up vehicles. 

• 7/1/2020 – monitoring and enforcement of policy by Valley Metro ATS staff 
o All customers start with clean slate on 7/1/2020 

 
Questions 
John Federico: Are the eligibility expiration dates going to be adjusted because of the virus or 
are we still going to be on schedule for those? 
Wyatt Skar: The eligibility expiration dates were extended to July 30, 2020 to give customers time 
to come into the office and get assessed and they will be extended for the regular 5 years. 
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John Federico: If somebody has one that expires in October, they should stick to that schedule 
and plan on coming in before that date. 
Wyatt Skar: Those coming up for expiration and as it gets closer to the date, they are trying to get 
them in on time, but if there are issues, they will extend it. Nobody is going to lose their eligibility 
because they are unable to get an assessment. 
Tom Young: John, if I remember correctly, we shut down in the middle of March and stopped 
doing assessments and I believe there was close to 1,200 people that we extended the eligibility 
process since we were not doing assessments. Now that we have opened up our first priority is to 
get caught up on those we extended and gave presumptive eligibility to. We are definitely not 
going to be cutting off anyone’s eligibility because of our inability to do the assessments. 
John Federico: If you have not received anything, than you should be on the same schedule you 
were previously. 
Brittany Hoffman: I know that Wyatt said that paratransit was giving out face masks, I just want 
to let everybody know that while a mask is helpful and useful, any type of face covering that 
covers your nose and mouth is appropriate. If you have the kind that goes around your neck and 
you can pull it over your mouth and nose or a face shield or bandanas, they are okay as well. 
Tom Young: Early on as our response to Coved, we had taken the transportation services and 
gone down to do one-on-one transportation for everybody, unless people were traveling from the 
same household. On June 8, we actually lightened up a little bit on the vehicle capacity;   on the 
cutaway buses, we went to a limit of three people and on the small Dodge Caravan’s we are 
limiting it to two people because we can offer sufficient social distancing. We tried to do one-on-
one service, but to make sure everyone is getting transportation, we have expanded the capacity 
of the vehicles slightly. 
 

6. VMAAG Membership Update – Tom Young, Manager, Accessible Transit Services, 
Agency Business and Technical Services, Valley Metro 
 
• We have three of our six members present today. We are down to six members on the 

committee.  
• I am going to give a high-level background on the committee itself. The committee was 

established by the Board of Directors in 2016 and it was for all of Valley Metro. All 
departments, all services, light rail, bus, and paratransit to get input from the public, 
especially seniors and people with disabilities, on what we can do to help improve 
access.  

• One of the pieces of the group is that it is not part of the formal process, but everyone 
within the agency is strongly encouraged if we are developing policies, procedures, or 
changing service, to bring it to this committee so you can help us make sure that we 
do not implement something that is not going to work.  

• Some of the high-level things that we expect ourselves to be bringing this group is 
basically anything that impacts the service on the street, facilities, right down to bus 
stop signs, we should be bringing to this group and getting input to make sure that 
what we are doing works. 
o As we set up committee, we are actually slotted to have Up to 15 individuals with 

disabilities, seniors, representatives of agencies serving seniors and people with 
disabilities. 

o Broad cross-section of the community meaning different geographical areas being 
served, we want to be able to cover our whole service area and get input from a 
large section of people. 

• Right now, and this is with expiring terms, and contacting everybody.  We are down to 
six members and have 9 vacancies. Toni, I know that you spoke with Lisa earlier and 
agree to extend your term, so it will not expire until 2022. 
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Member Name Term Expiration Terms Remaining 

Kathryn Chandler 6/30/2022 0 

John Federico 6/30/2022 0 

Katie Griffith 6/30/2021 1 

Howard May 6/30/2021 1 

Jean Moriki 6/29/2022 1 

Toni Young 7/24/2022 2 

 
• With the number of vacancies, we have, the plan to move forward is the one I 

asked Guillermo Gonzalez from my staff to start putting together some type of a 
recruitment outreach. I have three of the six of the members here and I am kind 
of pointing to John, Howard, and Toni to see if I can get one or a couple of you 
to volunteer to work with Guillermo so that we can start recruiting additional 
members.  

• I put a call out internally in the agency just refreshing everyone on what the 
purpose of the committee is and asking for additional input on potential 
members, but we really want to put an emphasis on getting all 15 positions 
filled and hopefully we can do it quickly and by August we can have most of the 
meetings set, what is our work plan, and what is it that we want to accomplish 
over the next 12 months.  

• We would like to get some of the agency input on what are the large projects 
that we are going to be undertaking, are their policies and procedures that we 
either need to change or some we do not have at all, that we may want input on 
to come to this group. 

• Future Development: 
o We want to fill the 9 vacancies 
o We need members to help Guillermo put together a recruitment outreach plan to fill 

these vacancies. To actually fill these spots, people have to fill out a brief 
application and I will review and make recommendations to Scott Smith our CEO to 
actually make the appointments to the committee. We want to get these filled as 
quickly as possible. 

o Questions, comments, or volunteers to help Guillermo? 
 

Questions 
John Federico: I would like to know, without getting specific with names and such, do we 
have any insight to reasons why so many dropped out of our group in the past 3-4 years? 
Tom Young: The simplest ones, there were a few members who had things happening in 
their personal life that kept them from involvement. The second one, and I heard this one 
and kind of took it near and dear, is where I want to develop a work plan, as a few 
members felt like we were using the committee for more of a checklist, check the box, ok 
we have taken this to the committee rather than actually using this as an advisory 
committee bringing plans early on and getting input. That was probably the biggest 
comment that we heard, so as we fill members, I want to do more restructuring and try to 
make your valuable time meaningful. 
John Federico: What I am concerned about, I do not have a problem with the process as 
it is, filling out the application form and your department taking care of it and 
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recommending to the CEO and picking people. It seems to me people are joining and they 
are really not knowing what it entails and what they are getting into. It’s not helping us get 
the needs of the entire community met. It’s basically me and Howard and one other person 
and that is fine for the visually impaired community, but what about other people that may 
have other issues.  You want to make sure that we are representing all parts of the 
community, so if there is any way that we can interview people or get some sort of 
incentive for them to continue. It is very hard to tie it down, but we have to do something 
more than what we have been doing. 
Tom Young: I definitely agree and thanks for that comment at this point. Somebody did 
this to me the other day, I made a suggestion like that or a comment and what I learned to 
quickly say are you volunteering to help Guillermo put something together? 
John Federico: I am not sure, I absolutely want to and can help with communicating what 
we are supposed to be doing, but I am just concerned that I do not know anybody to 
recommend. If somebody brings somebody to me, I can talk to them about what the group 
entails and things along those lines, but I do not have a resource list of people I can 
recommend. 
Tom Young: I think that is important John. Guillermo is our Outreach Coordinator here at 
Accessible Transit Services (ATS) and the proper education up front before we can even 
start recruiting is so important that people know how much time this is going to take and 
what it is that we really need. By we, I mean Valley Metro and the community as a whole, 
to move our system forward. Even the thoughts and ideas that you have will help 
Guillermo put together the recruitment outreach programs. It is not necessarily who you 
know, it is what you know that will help us get the right people. 
John Federico: Okay, I volunteer to help out with education and information. 
Tom Young: Guillermo, I know I saw you on this call and since I volunteered you for this 
do you want to offer anything up front? 
Guillermo Gonzalez: I just want to say thank you John and I do appreciate that. Just 
following suit to what Tom just mentioned, it is not necessarily knowing someone right off 
the bat but having set guidelines or direction. We at Valley Metro do have some 
networking ability that we have established and our city partners as well. We know the 
directions that we want to get our volunteers. John, that information you gave is very 
important and something that we have talked about. Setting up those kinds of guidelines 
and directions will give us the first step to get the process going. 
John Federico: Let me know. 
Howard May:  Have you reached out the Ability360 on this? 
Tom Young: Not yet, I wanted to speak with everyone here today. That is part of, I think 
when we move forward, the recruitment outreach plan in place. 
Howard May: I am willing to help out with ideas and things. I know that there are a lot of 
people out there - it is just a matter. Me, I have been doing this a while, even before I 
joined the group. It is just something I like helping others, but there are a lot of people out 
their riding our Dial-a-Ride and our RideChoice that are at senior centers and meetings. 
For example, Phoenix Transportation Commission, there might be a couple of people in 
wheelchairs that might be suited for this. My predecessor, Mr. Rochelle, he kind of drafted 
me; he told me that he wasn’t going to be here forever and he needed me to carry on his 
torch at Phoenix.  
Carol Ketcherside: I am going to speak on behalf of Marvin [Rochelle], what a great guy 
and I miss him and I was not aware that he left a successor, good to know. 
Howard May: Go ahead and feel free to call me and I will help anyway I can. 
Tom Young: Thanks Howard. 
 

7. Comments by Members 
None 
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8. Next Meeting – No meeting in July and the next meeting is on August 27, 2020 from 2:30 
p.m. to 4:00 p.m. 
 
Tom Young:  Based off the membership outreach, there is going to be a lot of activity 
going on in the next month and a half and hopefully in August we can be spending a lot of 
our time starting to set up a work plan for the next twelve months.  

9. Adjournment 
 
 
 
 
 
 
 
 
 
 

Pursuant to ADA requirements, Valley Metro will provide reasonable accommodations for this meeting upon 
request. Reasonable accommodations may include materials in an alternate format, a sign language 
interpreter, or other accommodations, which will enable people with disabilities to participate in the meeting. To 
request a reasonable accommodation, please contact Lisa Scott at least three business days prior to the 
meeting date by email or phone: lscott@valleymetro.org or 602.716.2117. 

 

mailto:lscott@valleymetro.org

